MINUTES
Town of Crested Butte
Regular Town Council Meeting
Monday, June 20, 2016
Council Chambers, Crested Butte Town Hall

Mayor Pro Tem Mason called the meeting to order at 7.04PM.

Council Members Present: Jim Schmidt, Erika Vohman, Chris Ladoulis, Laura Mitchell,
and Paul Merck

Staff Present: Interim Town Manager Bill Crank, Town Attorney John Belkin, Town
Planner Michael Yerman, Deputy Town Clerk Betty Warren, and Town Clerk Lynelle
Stanford.

Public Works Director Rodney Due, Building and Zoning Director Bob Gillie, Finance
Director Lois Rozman, and Parks and Recreation Director Janna Hansen (all for part of
the meeting)

APPROVAL OF THE AGENDA

Belkin requested the following changes to the agenda:

e Consent Agenda item #3; Removal of Resolution No. 16.
Consent Agenda item #4: Removal of Resolution No. 17,
Consent Agenda item #5: Move Resolution No. 18 to #2 in New Business.
Move to #1 in New Business: Consider bag ordinance.
New Business item #4: Removal of Resolution No. 19,
New Business item #1: Stanford requested removal of the original item #1 in New
Business related to the Gunsite Pass Abandoned Mine Site, as Presenter, Dave
Lazorchak, Geologist from Bureau of Land Management, cancelled his
presentation with Town Council.

Schmidt moved and Merck seconded a motion to amend the agenda to drop Consent
Agenda item #3 and item #4, move item #5 to the 2nd item in New Business, to add a
new #1 to New Business to possibly consider the bag ordinance, to drop the BLM update
from New Business, and drop Resolution 19 from New Business. A roll call vote was
taken with all voting, “Yes”. Motion passed unanimously.

CONSENT AGENDA

1) June 6, 2016 Regular Town Council Meeting Minutes.

2) Black and White Ball Closing 4'" Street from Elk Avenue to Maroon Avenue on
July 2, 2016.




3) Resolution No. 16, Series 2016 - Resolutions of the Crested Butte Town Council
Approving the Lease Agreement with the Crested Butte Film Festival for 620
Second Street, AKA Big Mine Warming House.

4) Resolution No. 17, Series 2016 - Resolutions of the Crested Butte Town Council
Approving the Improvements Construction and Revocable License Agreement with
Banx LLC for 115 Elk Avenue.

5) Resolution No. 18, Series 2016 - Resolutions of the Crested Butte Town Council
Approving the Revocable License Agreement to Coal Creek Investments, LLC for
Portions of the Sidewalk Adjacent to Lots 2-6, Block 29, Town of Crested Butte,
Colorado.

6) Award of 2016 Spring Grant Funding Recommendations.
Schmidt moved and Mitchell seconded a motion to approve the Consent Agenda as
amended. A roll call vote was taken with all voting, “Yes”. Motion passed

unanimously,

PUBLIC COMMENT

Monica and Buz Dillon - 609 Elk Avenue in Crested Butte
e Thanked the Council for their efforts to speak with organizers to move the
location of the fire/event venue from the 4-Way for Vinotok 2016.
e The Dillons had been in contact with Council members but wanted to put faces to
their names and express their appreciation.
¢ Crank said that Stanford would send a letter to Vinotok organizers requesting
their application.

STAFF UPDATES

Lynelle Stanford

¢ Reminded Council and Staff that the next Town Council meeting is scheduled for
Tuesday, July 5, 2016 following the July 4" holiday. No Work Session is
scheduled for that meeting, so attendees should plan on a 7:00PM start to the
meeting.

e Reported on the pre-event meeting with staff and organizers for the Big Mountain
Enduro event. :

¢ Crested Butte Art and Crested Butte Farmer’s Markets are both underway for the
season.

s Arts Festival will be placed for approval on the next Town Council agenda.

s Upcoming events occurring prior to the next Town Council meeting are as
follows: Alpine Lumber Customer Appreciation BBQ on June 22, Bike Week
Chainless on June 24 and Fat Tire 40 on June 25, Bridges of the Buite,
Alpenglow, Splatterdash, Oh-Be-Joyful Baptist-Church in the Park, July 4"




Parade, Gothic to Crested Butte 1/3 Marathon, and Crested Butte Fire and EMS
Squad 4" of July Pancake Breakfast.

Bob Gillie
e Meeting with BOZAR on site planning for the Center and Park.
e Conversation with 6™ Street Station, who will be back with a new proposal that
does not include rezoning.

Janna Hansen

e Tennis court parking lot paving will begin this Wednesday, June 22, 2016.

¢ Tennis court resurfacing will begin a week from today. It will take approximately
two weeks for the courts to be playable following the resurfacing, unless rain
interrupts the process.

e The parking lot remains closed, because no work is being done on the tennis
courts currently.

e The north side of the Gothic Field fence will be continued with chain link, and
they will install telephone poles with netting. This work will begin within a week.

Michael Yerman

¢ Related to Trampe Open Space, the Trust for Public Lands received a GOCO
grant for $10,000,000.00.

o Crested Butte is now a certified Creative District.

¢ The lottery for Blocks 79 and 80 was pushed to Thursday, June 23 at Noon.
Vohman volunteered to attend and pick the lottery winner.

o Crested Butte Mountain Bike Association will have a trail day on Green Lake
Trail this Wednesday, June 22 at 4:00PM. This will include repair of trails and
rock work. Yerman encouraged all to participate.

s Mason asked how many applicants had registered for housing. Yerman indicated
that approximately 20 had applied for the lottery.

Rodney Due

¢ Tennis court parking lot paving will begin on Wednesday of this week.

¢ Striping of tennis court parking lot has been pushed due to scheduling at United
Companies.

s Blocks 79 and 80 paving is going slowly. There is an urgency to re-open the RV-
Dump Station. Schmidt asked why the RV-Dump Station had to be paved. Due
indicated that with curb and gutter in place, RVs will tear up the curb and gutter,
so paving will protect that.

e Slurry sealing has been pushed as well. It is now scheduled for July 31.

Lois Rozman
e Related to the Town Manager position search, Rozman has sent the advertising
brochure and link to Town Council, placed on the Waters and Company website,
and sent to Crested Butte News, Gunnison Times, CML, and CAST.
o The first review of candidates is scheduled for July 15, 2016.




Bill Crank

e Related to Foxtrot, the county had taken information from the developer and
incorporated that into language of conditions they will attach to, as they describe,
covenanted/deed restricted property. He said the county was going to say it
would determine what reasonable costs are for attaching to our system. Based on
the information they have provided, it appeared that the county would take the
position that the cost to attach to our system was unreasonable. The county
conceded that it could not dictate tap fees. Town Council will need to decide a
policy position for one of two options for the 201 IGA (1) extend system to
simply collect tap fees, or (2) do nothing and abide by the 201 IGA as it stands -
and Town would stand ready to serve.

e There was a brief discussion related to the 400° requirement, and Crank indicated
there were other elements of expense that need to be discussed. Mason said he
had read the covenants and suggested this issue be moved to another meeting,.
Belkin agreed, and he stated that the process had been inconsistent related to the
IGA. He said this decision had implications to future councils. Mason said the
issue should be placed under Other Matters to establish a date for the discussion
to take place.

e Schmidt asked about septic systems leaking throughout the state, and the need to
hook up to county systems. Crank said there was a semi-annual check on local
systems, but it was not a statewide issue.

e Merck asked if there was a plan the Council could see. Crank indicated there was
and to come to Town Hall to see it.

¢ Housing crunch has hit the town manager. Crank said he would be moving to the
white house for the remainder of his commitment to Town.

NEW BUSINESS

1) Update by Dave Lazorchak, Geologist from the Bureau of Land Management
(BLM), on the Gunsite Pass Abandoned Mine Site,

This item was removed from the agenda per Stanford. Stanford requested removal of this
item related to the Gunsite Pass Abandoned Mine Site, as Presenter, Dave Lazorchak,
Geologist from Bureau of Land Management, cancelled his presentation with Town
Council.

New 1) Discussion of Staff Direction for Bag Ban,

The Council members each weighed in on the Plastic Bag Use Initiative. Ladoulis stated
the bag fees were acceptable to him, but the ban was not. Mitchell was agreeable with
the charge for recyclabies and the ban. Merck supported continued work on drafting the
ordinance with Belkin. Vohman supported the Initiative 100%. Schmidi was not able

to support without seeing the completed ordinance. He suggested a discount for an
individual using their own bag in lieu of a fee for using the wrong bag. Merck suggested




to Benjamin Swift to keep in touch with the 30% not in favor of the ban. Mason said that
the impact on businesses had to be considered.

Merck moved and Mitchell seconded a motion to support staff to work on the ordinance
based on the presentation by Sustainable Crested Butte regarding plastic bag use
Initiative. Motion passed.

2) Resolution No. 18, Series 2016 - Resolutions of the Crested Butte Town Council
Approving the Revocable License Agreement to Coal Creek Investments, LLC for
Portions of the Sidewalk Adjacent to Lots 2-6, Block 29, Town of Crested Butte,
Colorado.

Belkin distributed the draft with changes of the Revocable License Agreement.

Merck moved and Vohman seconded a motion to approve Resolution No. 18, Series 2016
with changes to the license agreement as presented by our attorney. A roll call vote was
taken with all voting, “Yes”. Motion passed unanimously.

3) Request from High Country Conservation Advocates (HCCA) for the Town
Council to Sign On to a Letter to the Department of the Interior (DOI) and Bureau
of Land Management (BLM) Concerning DOI’s Comprehensive Review of the
Federal Coal Program.

Matt Reed, Public Lands Director, requested Town Council sign on to a letter to DOI and
BLM commending them for their review of the federal coal program. He stated that
some Aspen and Summit County commissioners had signed the letter. Ladoulis asked if
any letters had been signed from municipalities. Reed said that letters had been received
from individual members or other individual council members.

Ladoulis had no opposition to the letter, but said it should be handled responsibly and
should not be a knee jerk reaction. Crank added that Michel had no issue. He stated
there was not a pro/con position on coal, but that the letter just addressed the clean up
after the coal company left. Schmidt said he had no problem signing the letter supporting
the effort.

Schmidt moved and Vohman seconded a motion to instruct the Mayor Pro Tem to sign
this letter to Sally Jewell and Neil Kornze. A roll call vote was taken with all voting,
“Yes”, except Ladoulis who voted, “No”. Motion passed.

4) Discussion and Appointment of a Creative District Commissioner for the Crested
Butte Creative District Commission.

Yerman reported that Theresa Hoots started a new job, which made it impossible for her
to attend meectings during the work day. Yerman made the recommendation to appoint




Emily Rothman to fill Hoots’ vacancy for Creative District Commissioner. The Council
discussed what items should be included on Consent Agenda in the future. Mason said to
keep bringing commissioner appointments forward to Council.

Schmidt moved and Ladoulis seconded a motion to appoint Emily Rothman to a position
of Creative District Commissioner for the Crested Butte Creative District Commission.
A roll call vote was taken with all voting, “Yes”. Motion passed unanimously.

5) Resolution No. 19, Series 2016 - Resolutions of the Crested Butte Town Council
Amending Appendix “A” of the Crested Butte Municipal Code to Update the
Payment-in-lieu of Providing Resident Occupied Affordable Housing Rate.

This item was removed from New Business per John Belkin.

6) Possible Approval of Restaurant/Bar Seating on Public Sidewalks for Happy
Place L'TD DBA Django’s Located at 209 Elk Avenue.

Ladoulis recused himself from the discussion and left the meeting. Mason inquired about
why this item was on the agenda in New Business. Stanford said it was placed in New
Business so that Ladoulis could vote on the entire Consent Agenda.

Vohman moved and Schmidt seconded a motion to approve the Restaurant/Bar Seating
on Public Sidewalks for Happy Place LTD DBA Django’s located at 209 Elk Avenue. A
roll call vote was taken with all voting (except Ladoulis did not vote), “Yes”. Motion
passed unanimously.

LEGAL MATTERS

Belkin spoke about the Mt Emmons Mining Company issue, and said the Forest Service
took a site visit of the Mt Emmons Mine today. It was the first time that the
representatives from Mt Emmons Mining Company, and to some extent, the Forest
Service, had the opportunity to walk the property. Tomorrow, there will be a meeting in
Belkin’s office with David Baumgarten and representatives from the Trust for Public
Lands for potential pathways to push forward. He said Hilary Mayes and Michael
Yerman had been compiling claims maps for 2 months, which was public information
and stored in Yerman’s office. He indicated that the real estate issue was very complex,
and that Freeport was not completely aware of that, so they would need future
information. Belkin and Baumgarten have a call with them on Wednesday to discuss
how they want to proceed. He felt this would gain more traction in the next 30-60 days.
Merck asked if a local representative was able to go along on the site visits. Belkin said
it was best for the landowner to go initially, and that Town representatives could go in the
future.




COUNCIL REPORTS UPDATES AND COMMITTEE UPDATES

Jim Schmidt

Grants Committee passed $16,283.00 in requests. It was very hard to make
decisions, because all organizations’ requests were worthy. It was decided that
the Committee had to make significant grants for fewer recipients in lieu of more
grants of smaller amounts.

Mason said he looked back at the fall grant program and found that the Trailhead
Children’s Museum had been denied on both the fall and spring grants. Schmidt
explained that the request was for lots of money that would affect only a few
children.

Gunnison County housing needs assessment contract was signed with Melanie
Rees and her firm. They will have results in by November. The Commitiee
asked if any preliminary results could be gathered before November. A
questionnaire is going out for needs assessment in the next couple of weeks.
Reported on Anthracite Place (54 applicants for 30 units) and spoke about the
layout of the various floor plans within the property. He said there would be an
open house on July 15, 2016 at Noon as the grand opening for Anthracite Place.
The building will be completed on June 11 and ready for move-in on June 18.
Three candidates’ applications were reviewed to fill Theresa Hoots” vacancy for
Creative District Commissioner. Emily Rothman just wrote a book on creative
districts, and Committee members recommended her candidacy.

The Short-Term Rentals Committee met Thursday at 7:30AM, and Schmidt
thanked Laura Mitchell, Bill Crank, Michael Yerman, Lois Rozman, and Bob
Gillie for the productive meetings.

The Cemetery Committee will continue to refurbish deteriorating headstones and
will install new slate flooring in the Chapel. Rubber flooring was discussed, but
the experts indicated that it would crack with Crested Butte’s harsh weather
conditions. The cost to restore fences through a Gunnison fence repair
representative was estimated at approximately $1,250.00 per fence. The
Committee agreed to use organic weed maintenance processes with the
expectation of a 3-year program, in lieu of the more toxic sprays used in the past.
The Committee was approached by the Crested Butte Mountain Heritage Museum
to conduct tours at the Cemetery; however, there was too much push back from
Committee members who stated it was not a good fit for Crested Butte.
Carbondale presentation was last Monday about the trail connecting Crested Butte
with Carbondale. A GOCO planning grant was planned as well as a private
NEPA with three Forest Service Ranger Districts.

Chris Ladoulis

Out of town so did not aitend any meetings.

Roland Mason

Attended Mountain Express board meeting, and there was discussion on potential
workforce housing.




Paul Merck
e Attended Coldharbour retreat which focused on helping low income families to
realign with energy smart programs. They were working with the University’s
Master’s program on the property on Highway 114, They are reeling in the focus
to help folks with sustainable and energy efficient lives.

Laura Mitchell
e Grinding away on short-term rentals (committee) and looking for resolutions,
e Will attend the Chamber meeting.

Erika Vohman
e Qut of town so did not attend any meetings.

OTHER BUSINESS TO COME BEFORE THE COUNCIL,

The recommendation to move the discussion of Foxtrot to a future agenda was moved to
Other Business, Crank received the latest county iterations, which he will send to Town
Council members, He said Council needed to decide on a policy on extending lines out
of town, and that the issue had not been fleshed out at this point. It must be a decision
that is just and fair, but it appeared that the county and developer had made the decisions
and Town was left out of those decisions. The county did not assign powers to Town to
provide connection. Belkin said it was the interpretation of the IGA, and the county did
not believe in the IGA and what it says. Since the county did not want to follow the
contract, Crank asked the Council how they wanted to handle the issue. Current language
had the county deciding,.

Yerman spoke briefly about the financial aspects of the IGA. Mason said when this issue
is placed on a future agenda, it should include a staff report and collateral information.
Schmidt said the reason for doing this was to allow as little impact as possible to the Slate
River water. He said it was about keeping streams unpolluted.

Ladoulis asked if the county was violating the contract. Crank said they were not
violating the contract, but parameters were not well-defined. The county said they would
define parameters, not Town. Crank will send information tomorrow. Belkin reiterated
that the county interpreted this differently. Yerman said to put this on the July 5* agenda
for discussion to see if Town wants to service.

Ladoulis suggested the discussion of Vinotok be placed on the July 18™ Town Council
meeting to accommodate the 45 day window for a decision on location of the event.
Stanford said she needed to receive the completed application from Vinotok before the 45
day window. Mason said the letter from the Shepherds regarding their son’s wedding
needed to be addressed as well.

DISCUSSION OF SCHEDULING FUTURE WORK SESSION TOPICS AND
COUNCIL MEETING SCHEDULE




e Tuesday, July 5, 2016 - 6:00PM Work Session - 7:00PM Regular Council
e Monday, July 18, 2016 - 6:00PM Work Session - 7:00PM Regular
Council

o Tuesday, August 2, 2016 - 6:00PM Work Session - 7:00PM Regular
Council

ADJOURNMENT

Mayor Pro Tem Mason adjourned the meeting at 8:55PM.
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Glenn Michel, Mayor
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