MINUTES
Town of Crested Butte
Regular Town Council Meeting
Monday, November 3, 2014
Council Chambers, Crested Butte Town Hall

Mayor Huckstep called the meeting to order at 7:03PM.
Council Members Present: Jim Schmidt, Glenn Michel, and Shaun Matusewicz

Staff Present: Acting Town Manager/Finance Director Lois Rozman, Town Attorney
John Belkin, and Town Clerk Lynelle Stanford

Building and Zoning Director Bob Gillie, Public Works Director Rodney Due, and Town
Planner Michael Yerman (all for part of the meeting)

APPROVAL OF AGENDA

Matusewicz moved and Schmidt seconded a motion to approve the agenda. A roll call
vote was taken with all voting, “Yes.” Motion passed unanimously.

CONSENT AGENDA

Matusewicz moved and Michel seconded a motion to approve the consent agenda. A roll
call vote was taken with all voting, “Yes.” Motion passed unanimously.

PUBLIC COMMENT

Debra Reich - Branch Manager of Old Rock Library — 212 Butte

e Appeared in front of the Council to share what was going on at the library.

e Did comparisons for statistics from January 2014 to October 2014. There were
over 39,000 items checked out in this time period, which reflected a 15% increase
from last year.

e There was a 33% increase in people requesting items and then getting them,
which was termed fetching.

* 2% increase in people walking in the door. People used computers and wi fi,
checked out material, and played video games.

e 12% increase in attendees at programs.

e Reich thanked the Council for the funds provided through service grants. They
were used for a teen corner, and they provided funds to create a juvenile iPad
area.

e Reported to be good stewards of the building. As tenants they purchased new
carpet. They washed the windows and had the furnace and elevator checked,
properly maintained, and surveyed.

e Mentioned an online language program available called, MANGO.




e In collaboration with the Trailhead Children’s Museum four people can check out
passes from library and use the Trailhead for free.

¢ Schmidt asked Reich if with 61,000 people (approximate number of users in 2014
reported by Reich) the library becomes crowded. She answered that they shove in
and do the best they can. Story time is a little tight, and the busiest time is after

school.

STAFF UPDATES

Michael Yerman

¢ First meeting regarding the Creative District on the creative plan is from 9AM to
Noon on November 18%.

e Met with annexors this morning. They are revising their application for
December 1%,

e Transportation Plan meeting is November 13",

e Met with consultants in Denver. They’ve done preliminary design work, and cost
estimates will be presented at the public meeting as well as other ideas.

e Met with CBMBA to discuss building a trail on the Coral House property.

e Said about 12 people helped with re-seeding on the Deli Trail.

o There were open houses to show the property at 818 Teocalli, Unit B. People
could also view the property by appointment.

Bob Gillie
e Craig Geipel withdrew request to park additional Jeeps for rent in the lot he has
leased. They are working with him on using a different venue.
e Kapushion infrastructure has been shelved for now.

Rodney Due
e The Snow Plan has been put together. It was sent off to Janna and Brad for
review, and he would get it on an upcoming agenda.
e Big project is the bio filter. The big pump went down at the plant. One pump is
running right now.
e Reported to be getting ready for winter.

Lynelle Stanford
e Received liquor license transfer application from Teocalli Tamale.
e Reported two special events proposed at Big Mine for next year in July.

Lois Rozman
e Sales tax was up 19.4%. There are bars and restaurants that have not yet reported,
so she expects the number to be up even higher.
e $11,600 was collected in marijuana sales tax in September. Year to date, medical
and retail marijuana combined have produced $69,000 in sales tax.
e Reported $13,000 year to date, marijuana share back from the state.




¢ Only one business has broken down the sales tax collected that was associated
with the Whatever event. Said it would be a project for her department to gather
the required information from businesses.

NEW BUSINESS

1) Discussion and Possible Action Regarding Process for Filling Town Council
Vacancy Pursuant to Section 3.8 of the Crested Butte Town Charter Created by the
Resignation of David K. Owen on October 27, 2014.

Belkin confirmed the deadline to appoint a new member was within 30 days. One
qualification mentioned was that a candidate must reside in Town at least a year
immediately proceeding. Michel wondered if the issue would be handled in executive
session or open session. Rozman confirmed, in the past, it was done in open session via a
handwritten ballot. There was further discussion if the 30 day deadline meant 30
working days, in order to help determine the timeline, related to Town Council meetings,
in which the candidate was appointed. Huckstep suggested a special meeting on
Thursday the 20" (November). Schmidt said voting with secret ballots was a good way
to do it, and if there was a tie, they say a few more words and vote again. He said there
was an opportunity for a person to test drive being on the Council. Michel asked if a
candidate could lobby Town Council members and if the situation was full-on legislative.
It was answered that they could sit down with a candidate from the 14th (after the
application deadline of November 13th at 5SPM) to the day of the meeting. It was
established Council members decide qualifications independently and then they vote as a

group.

2) Discussion and Possible Action Regarding Expanding Mt. Express’s Service Area
to Crested Butte South.

Mountain Express made the decision to provide service to CB South contingent upon the
support of the two town councils. It was explained the funds were coming from the
Town’s transportation fund for this purpose. The Council was queried to determine if
anyone had an objection to Mountain Express’s expansion into CB South. Schmidt asked
if they would travel from CB South up to the mountain without stopping at the Four Way.
Michel answered that they would stop at the Four Way. He said the bus service would
help to alleviate parking in Town. Michel cited an additional benefit could be the
mountain would recognize more skier days. Schmidt asked what the matrix for success
was and what promises were for the future. Michel said they were not making any
promises. Mountain Express was providing 2/3’s of the funding for this service. He said
they hoped property owners in CB South would provide more funding going forward, and
obviously, the service needed to be used. Dom Eymere, Manager of CB South Property
Owners Association, said it was a pilot program to see what actual ridership would be.
He said the service would help with traffic congestion issues. Also, it would boost sales
tax to the towns with more people going out to eat. In addition, it would help with
getting workers up to the mountain. He said they would be looking at it for one year to
sce what ridership would be. Michel said they were definitely aware it might take a




period of time related to where people choose to live. He said it could make CB South
more buyable and part of the economy. Matusewicz said he was strongly in favor of it.

Schmidt moved and Matusewicz seconded a motion to support expanding Mt. Express’s
service area to CB South. A roll call vote was taken with all voting, “Yes.” Motion

passed unanimously.

It was added that Chris (Larsen, Mountain Express Manager) raised the funds to support
making the late night bus happen.

3) Resolution No. 17, Series 2014 — Resolutions of the Crested Butte Town Council
Approving the Continued Operation of Rubber-Tracked Snow Cat Machines,
Restrictions on Operations and the Designated Route.

Belkin confirmed Resolution No. 17 should be set for public hearing on the 17, In
addition, on November 17", there would be an equal resolution related to the Nordic

Center.

Matusewicz moved and Michel seconded a motion to set Resolution No. 17, Series 2014
for public hearing on November 17, 2014. Motion passed.

4) Resolution No. 18, Series 2014 — Resolutions of the Town Council Approving the
Amendment to Deed of Easement Agreement, Vacation Agreement and Settlement
Agreement Setting the Final Constructed and Surveyed Location of the Lupine
Trail through Smith Hill Ranches.

Matusewicz moved and Schmidt seconded a motion to approve Resolution No. 18, Series
2014, a Resolution of the Town Council Approving the Amendment to Deed of Easement
Agreement, Vacation Agreement and Settlement Agreement Setting the Final
Constructed and Surveyed Location of the Lupine Trail Through Smith Hill Ranch. A
roll call vote was taken with all voting, “Yes.” Motion passed unanimously.

5) Resolution No. 19, Series 2014 — Resolutions of the Crested Butte Town Council
Supporting the Core Values of Our Colorado River Program.

Schmidt moved and Matusewicz seconded a motion to approve Resolution No. 19, Series
2014. A roll call vote was taken with all voting, “Yes.” Motion passed unanimously.

LEGAL MATTERS
None

COUNCIL REPORTS AND COMMITTEE UPDATES

Jim Schmidt
¢ Reminded the Council that at the last meeting he sent out a tentative copy of the
Whatever major special event synopsis wrap up. He reminded the Council they



needed to decide on the date and location. He asked that additional feedback be
provided within the next week. He proposed the week of December 8 — 12 for the
meeting, or he said they could have it the first week of December.

e Belkin added that re-plowing would not be good. He said the meeting could run
the full gamut of special events and their different layers.

Aaron Huckstep
o CAST meeting was in Ouray. There was a presentation on the ice park.
e He said it was a good chance to get the pulse of what’s happening in other
communities. He said many towns have experienced sales tax increases.
e Mentioned RTA board meeting next Friday and Mayor/Manager’s here at Noon
this week.

OTHER BUSINESS TO COME BEFORE THE COUNCIL

Matusewicz mentioned he would be gone the second meeting in January. Schmidt said
he would miss the first meeting in June.

Schmidt reported that he and Mason went through the community grant requests. He
mentioned the spreadsheet that showed what was requested and what the committee
recommended they grant. He said there was a major discussion over the funding for the
Gothic bus to the Rocky Mountain Biological Laboratory (RMBL). Last year they
requested $4K and were funded with $2K. This year it was decided not to fund. He said
funds were taken out of the transportation fund balance last year. He said with the money
Mountain Express was putting towards CB South, it was appropriate to forgo funding,
and RMBL could pick up funding for the bus. He was not sure if Mountain Express was
charging RMBL the full amount. Rozman elaborated and said part of what Mason was
thinking was that with entities requesting additional services, he wanted to see them come
in with skin in the game. It was time for RMBL to make the bus service stand
independently of other sources. It was mentioned that over 90% of riders were for
RMBL programs. Michel added that for the bus to go farther they would have to work
with the Forest Service to get a turn around and the road improved to make it viable for a
bus. Schmidt said he wondered if the group was okay with not funding the bus.
Huckstep said he wanted to see if there’s a way to help fund it. He said the Council has
expressed concern over congestion in the corridor, and if they could find a way to fund, it
made sense. Michel provided background that the kids’ summer camp program was a
heavy user, and the bus service was an alternative to every parent driving up Gothic
Road. He said the bus service was certainly well utilized by the parents. Matusewicz
wondered what would happen if the service was not funded. Huckstep said he didn’t
know the answer. Huckstep added the bus to CB South doesn’t help preserve the natural
environment, and with this bus they could reduce cars on the road. Matusewicz asked if
it should be funded more or less. Schmidt said he was happy with $2K from the
transportation fund. Michel told the Council to keep in mind RMBL students used the
service helping to spur the local economy. He also said he didn’t want to be funding
things year in and year out, and then they eventually become a line item. He said there




could be a countywide solution to this question. Matusewicz said he preferred to defer
the decision to allow Mason to be present. Schmidt concurred.

Secondly, Schmidt mentioned Butte Bucks. He wondered if the Town was giving
everyone 20% their dinners and if they were really helping local business. He asked if
people would be spending anyway. He said the committee recommended funding $4K
this coming year, and he said the question was more for the future before it’s too late to
say they didn’t want to fund it. He said Butte Bucks were used more in Town compared
to Mt. Crested Butte. Michel asked if there was peer review literature to determine if
they were they successful, or if there were alternatives. He said there must be something
to determine viability. Matusewicz said Butte Bucks were used quite a bit. He said
people line up to get them, and the Chamber has kept the program viable. Schmidt
countered asking if Town was giving a 20% discount, or was it to stimulate local
businesses. Michel felt the program created vitality and enthusiasm. Matusewicz said
tourists have kept the coins, and 10% of them don’t get redeemed. Schmidt clarified they
were talking about it for a year from now, and the question was if they needed to send a
message they were not going to do it next year. Michel asked if the Chamber could give
a presentation related to Butte Bucks. Huckstep said on one hand, they were giving lots
of different groups money, and he asked if it would be appropriate to apply the
requirement across the board. He said the service grant process was designed to make
sure they had a return on investment. He asked the Council what they wanted to see out
of the Butte Bucks program. He said they should be held to the same standards as other
service grant recipients. Schmidt said a lot of things funded were to get people to come
in from outside, and Butte Bucks probably were not getting people from Montrose to
come here. Huckstep said it was more about demonstrating a partnership. For example,
the Town participated because the 4" of July was the biggest event of the entire year.
Schmidt said he felt it appropriate after it happens that the Chamber comes in to present.
Huckstep reiterated they needed to be held to the same standard.

The Council briefly discussed the letter addressed to the Fire Protection District included
in the packets. Yerman provided background that the Fire Protection District was granted
a lot in 2004, and the hope was they were to begin construction in 2008. He summarized
and said it was a letter of encouragement from the Town encouraging the Fire Protection
District to provide funds for construction of housing for their workforce in 20135,

Matusewicz moved and Schmidt seconded a motion to authorize the mayor to sign the
letter of support to the Fire Protection District to make the funds available for building on
their Jot. A roll call vote was taken with all voting, “Yes.” Motion passed
unanimously.

Huckstep asked the Council if there should be a retreat planned for the Council. No one
responded with interest.

Schmidt questioned what was happening with the committee with Mt. Crested Butte to
discuss Whatever money. Huckstep said he talked to Mason who was willing to be a part




of it. Huckstep said he was willing to be on the committee. Schmidt agreed the mayor
should be a part of it, along with Mason and Crossett. Michel and Matusewicz agreed.

Rozman asked the Council if next week’s work session to finish capital budget was at
5PM or 6PM. She said they were waiting for the election results to see if they would be
cutting or adding going forward, but there would be discussion either way. It was
decided to start at SPM.

Schmidt thanked David Owen for his service. He said they would miss him and his
passion and emotion at times. He thanked him for not stringing it out. Huckstep said
they all agreed.

DISCUSSION OF SCHEDULING FUTURE WORK SESSION TOPIC AND
COUNCIL MEETING SCHEDULE

e Monday, November 10, 2014 — 5:00PM Work Session — 2015 Budget

Discussion

e Monday, November 17, 2014 — 6:00PM Work Session — 7:00PM Regular
Council

e Monday, December 1, 2014 — 6:00PM Work Session — 7:00PM Regular
Council

e Monday, December 15, 2014 — 6:00PM Work Session — 7:00PM Regular
Council

ADJOURNMENT

Mayor Huckstep adjourned the meeting at 8:15PM.
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