MINUTES
Town of Crested Butte
Emergency Town Council Meeting
Sunday, March 15, 2020
Council Chambers, Crested Butte Town Hall
Mayor Schmidt called the meeting to order at 5:00PM.
Schmidt read the public notice for the emergency meeting.

Schmidt acknowledged there were people on the phone, including the vast majority of the
Council. MacDonald took a roll call of members of the public connected to the meeting,

Council members that were connected via phone: Will Dujardin, Candice Bradley, Chris
Haver, Mallika Magner, and Mona Merrill

Schmidt was present at the meeting.

Laura Mitchell connected via phone later in the meeting.

Staff Present: Town Manager Dara MacDonald and Chief Marshal Mike Reily

Town Attorney Barbara Green, Finance Director Rob Zillioux, Public Works Director

Shea Earley, Community Development Director Michael Yerman, and Parks and
Recreation Director Janna Hansen were connected via phone.

Schmidt recognized it was a rapidly developing process within the County and State. He
mentioned that the State sent out a public information notice. MacDonald summarized
the notice that basically advised people who were guests to depart if they were not ill, and
when they departed, they should self-quarantine. Schmidt wanted to make the County’s
order as clear as possible. He explained points from the County’s order. The Town
urged the whole concept of social distancing at the meeting the other day. The number of
positive COVID-19 cases in the County was now eight. Since the last meeting on Friday,
the ski areas in Colorado were closed for eight days.

Schmidt identified the purpose of the meeting was for consideration of any other steps for
the safety of the public. The County was the lead health organization in determining
policies. Schmidt reminded that the Town passed an emergency ordinance on Friday.
MacDonald mentioned that Mountain Express would maintain service today; they would
start their summer schedule tomorrow and would meet on Wednesday morning to re-
evaluate. Executive Director of Mountain Express, Chris Larsen, confirmed the
information conveyed by MacDonald was cotrect.

Schmidt asked what Haver’s and Dujardin’s suggestions and feelings were. Haver
wanted people to have more information. The public health order was the bare minimum.



He encouraged everyone to do as much as possible to protect the community as a whole.
There was a short discussion regarding public transportation such as the airlines and
Alpine Express. Janet Farmer, Mayor of Mt. Crested Butte, affirmed hotels on the
mountain were calling and telling people not to come. Haver said lodging businesses in
Town were doing the same thing. MacDonald confirmed Town could reach out through
email regarding VRBO properties.

Merrill thought as much communication as possible was extremely important. She felt
people seemed unaware. She wondered what Town could do to get up to date
information out to the community. Schmidt asked Executive Director of The Chamber,
Ashley UpChurch, what had been sent to the businesses and what Town could do to help
communicate. UpChurch explained what businesses were doing to operate. Haver
reported on actions being taken and programs to assist businesses. Merrill asked about
insurance coverage options. Roman Kolodziej, Councilman from Mt. Crested Butte,
reviewed background regarding insurance. He said that almost every policy was exempt
from a pandemic leve! outbreak, unless inventory was affected directly. There was a
question from Chris Rourke at the Gunnison Times regarding FEMA funds. Green
reminded of possible assistance from DOLA. :

Schmidt asked Council members whether they were suggesting further things to do at this
time. Dujardin wanted Council to take action regarding non-essential businesses.
Essential businesses that were restaurants should only do take out or delivery. He
acknowledged the County’s order was a minimum. Bradley wanted to give businesses as
much notice as possible. Merrill did not think that people knew the correct information.
She wanted to make sure the community knew the Council was trying to do this for the

best of everyone. UpChurch reported on how many restaurants and retail shops were still
open and in what manner they were operating.

Schmidt listed businesses he would consider essential, such as hardware stores, liquor
stores, and restaurants as to go only. Green recommended the Council come up with a
list, rather than using the term non-essential. Secondly, Green reminded the Council they
empowered MacDonald to make changes to issue shutdown orders. Green clarified that
the most stringent order would control.

MacDonald summarized that the Council was of the mind that for now businesses that
could remain open were grocery stores, gas stations, liquor stores and dispensaries,
medical offices, and hardware stores. Businesses that would close to the public or could
be open by appointment only: bars and breweries would be closed and retail would be
call in or appointment only, with one member of the public at a time. A business would
be forced to close for some period of time after a violation. The Council members
vocally affirmed their support.

Schmidt brought forth discussion on Mountain Express. He thought it seemed their rules,
limiting the number of passengers, were working quite well. He anticipated the number
of passengers would be reduced even more tomorrow. Dujardin stated that tomorrow
Mountain Express was going to the summer schedule with potential passenger



limitations. Bill Quiggle and Chris Larsen, from Mountain Express, were on the phone.
Larsen said they ran the full schedule today, and Elk Avenue was full of people.
Mountain Express, regarding transportation, needed to take care of the people that were
here. Schmidt agreed with Larsen. Kolodziej pointed out there would be busses in
reserve tomorrow, and they could call up busses to add service. Farmer recommended
waiting to sec what the County decided tomorrow and following their orders.

Schmidt outlined that MacDonald would make a strong recommendation about
businesses closing, including lists of ones that could remain open and ones that had to be
closed to public access. The Council could give additional direction to MacDonald
tomorrow night while waiting to see what the County would do tomorrow. Mountain

Express would transport people who did not have transportation. Larsen confirmed that
the CB South route ended today.

Dujardin wanted to hear from each Council member, thoughts on Mountain Express’s
operations. Merrill recalled the discussion from Friday night. She said things were
happening rapidly. She did not believe one could social distance on a bus. She
questioned why people were even on the bus. She thought most people were getting the
message how important it was to stay home, and there would be few people on the bus.
Schmidt agreed Town would be pretty empty. Haver would like to get a report from
Mountain Express on what was happening. Schmidt was agreeable to the busses running
with social distancing.

Dujardin questioned how the Council went from recommending on Friday that Mountain
Express close, to where they were now. He was in a meeting that resulted in his
resignation from the Mountain Express Board. Haver said that they asked Council
representatives to communicate information to the board but not to ignore other
information. He trusted the board to make a decision with the information they had; they
needed to support the board. Schmidt did not think they sent representatives Dujardin
and Mitchell with a mandate but to consider what options were available. MacDonald
acknowledged that Haver was right, in that the situation continued to evolve. Schmidt
summarized the majority of the Council directed Mountain Express that they could
continue to run as the board authorized. Mitchell added that if they wanted to turn the
busses off, they should just do it. MacDonald affirmed she could direct the busses to not
operate in Town if the Council felt strongly. She was not hearing that was the preferred
option. Farmer pointed out that closing Mountain Express would cause ill will with Mt.
Crested Buite. Kolodziej wondered what they were truly trying to accomplish. Larsen
confirmed if the Town of Crested Butte shut down the busses, Mountain Express would
shut down completely. Schmidt, Merrill, Haver, and Bradley were not in favor of
shutting down the busses. There was further discussion on social distancing. Schmidt
questioned social distancing with couples and people that knew each other. Merrill asked
if there was social distancing on the busses right now. Larsen answered there was room
to spread out. Tomorrow they intended to have monitors to ensure social distancing.
Merrill wanted to know if social distancing could be required right away. Larsen stated
people were social distancing themselves, even though Mountain Express was not
enforcing. MacDonald said their board’s issue was staffing to enforce social distancing.



With the reduction of service tomorrow, they would have staff in order to monitor, She
emphasized people were encouraged to drive. Busses were for people who did not have
other options. Schmidt summarized the direction from the majority was to continue with
Mountain Express’s plan, and the Council would discuss tomorrow night.

Schmidt returned to Chris Biddie’s, from KBUT, question on pick up and delivery. To
Schmidt, it was the same as the grocery store. Haver stated people were still leaving
Crested Butte. They were in lodging and did not have cooking facilities. Schmidt
recognized restaurants were stocked up on food that should not be wasted. MacDonald
had been in touch with Joni Reynolds from the Department of Health. Reynolds was
open to the steps the Town was considering. MacDonald also sent the information to the
County Commissioners. UpChurch asked that the Town consider deferring tax
payments. MacDonald said Town was considering how to delay or postpone when taxes
were due. UpChurch asked people to support businesses by purchasing gift cards.
Yerman asked about amendments to the agenda for tomorrow night. MacDonald

explained they would talk about how to manage the items at the beginning of the meeting
tomorrow.

ADJOURNMENT

Mayor Schmidt adjourned the meeting at 6:26PM.




