
 

 

AGENDA 

Town of Crested Butte 

Regular Town Council Meeting 

Monday, June 5, 2017 

Council Chambers, Crested Butte Town Hall 

 

The times are approximate.  The meeting may move faster or slower than expected. 

6:00  WORK SESSION 

 1) Update from Lisa Wishard Regarding the State of the Library.  

6:10 2) Update from Zach Vaughter from Coal Creek Watershed Coalition 

(CCWC) on the Gunsight Reclamation Project. 

6:25 3) Presentation from Maddie Rehn on the Gunnison Public Lands Initiative’s 

Initial Proposal for Public Lands Protection in Gunnison County. 

6:40 4) Living Journeys Executive Director, Darcie Perkins, on Storytelling 

Workshop and Efforts in 2017. 

6:55 LYDIA STERN WILL BE TAKING A PICTURE OF THE COUNCIL 

7:00 REGULAR COUNCIL MEETING CALLED TO ORDER BY MAYOR 

OR MAYOR PRO-TEM 

7:02 APPROVAL OF AGENDA 

7:04 CONSENT AGENDA 

1) May 15, 2017 Regular Town Council Meeting Minutes. 

2) Paragon Peoples Fair Closing Elk Avenue from 2nd Street to 4th Street and 3rd Street 

Alley to Alley on September 2 and 3, 2017. 

3) Crested Butte Art Market Closing the 0 Block of Elk Avenue from 8AM to 4PM on 

Sundays from June 18 to July 30 and August 13 to 20, 2017. 

4) Alpenglow Summer Concert Series in Town Park on Mondays Starting June 19 

through August 14, 2017.  

5) Gunnison Car Show Breakfast Run Closing Elk Avenue from 2nd Street to 5th Street 

on August 20, 2017. 

6) Black and White Ball Closing 4th Street Between Elk Avenue and Maroon Avenue 

on July 2, 2017. 

7) Mavic Haute Route Rockies Affecting Whiterock Avenue from 1st Street to 6th 

Street and 6th Street from Whiterock Avenue to Butte Avenue on June 29, 2017. 

8) 2016 Audit. 

9) Resolution No. 29, Series 2017 - Resolutions of the Crested Butte Town Council 

Authorizing the Grant of a Revocable License to Cristiana LLC to Encroach into the 

Maroon Avenue Public Right of Way with Two Stone Columns Adjacent to the Lots 

24-26, Block 54, Town of Crested Butte. 

10) Resolution No. 30, Series 2017 - Resolutions of the Crested Butte Town Council 

Approving a Memorandum of Understanding with Gunnison County for the 2017 

Weed Management Program Seasonal Employee. 

11) Resolution No. 31, Series 2017 - Resolutions of the Crested Butte Town Council 

Approving a Professional Services  Agreement with Mundus Bishop for Landscape 

Architectural, Park and Playground Design, and Related Services for the Town Park 

Playground Renovation Project. 

The listing under Consent Agenda is a group of items to be acted on with a single 

motion.  The Consent Agenda is designed to expedite Council business.  The Mayor 

will ask if any citizen or council member wishes to have any specific item discussed.  

You may request that an item be removed from Consent Agenda at that time, prior to 

the Council’s vote.  Items removed from the Consent Agenda will be considered under 

New Business 

7:07 PUBLIC COMMENT 

 

 

 

 

Critical to our 

success is an 

engaged community 

and knowledgeable 

and experienced 

staff. 

 

 

Town Council Values 

 

 

 Preserve our high 

quality of Life 

 

 

 Resource 

Efficiency/ 

Environmental 

Stewardship 

 

 

 Support a 

sustainable and 

healthy business 

climate 

 

 

 Maintain a “real” 

community 

 

 

 Fiscally 

Responsible 

 

 

 Historic Core 
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Citizens may make comments on item not scheduled on the agenda.  Those commenting should 

state their name and physical address for the record.  Comments may be limited to five minutes. 

7:12 STAFF UPDATES 

7:30 PUBLIC HEARING 

1) Ordinance No. 6, Series 2017 - An Ordinance of the Crested Butte Town Council Amending 

the Definition of Vacation Rental in Section 16-1-20 of the Crested Butte Municipal Code; 

Amending Section 16-14-90 of the Code to Include Regulations  for Vacation Rentals; and 

Making Such Other Conforming Changes to the Code in 

 Connection Therewith. 

8:30 NEW BUSINESS 

1) Presentation and Request for Support by Dave Ochs, Executive Director of Crested Butte 

Mountain Bike Association (CBMBA), on the Backcountry Revival and Trail Care Crew. 

8:50 2) Resolution No. 33, Series 2017 - Resolutions of the Crested Butte Town Council Approving 

the Engagement of Sullivan Green Seavy LLC as the Interim Town Attorney. 

8:55 3) Ordinance No. 15, Series 2017 - An Ordinance of the Crested Butte Town Council 

 Raising the Payment of Compensation to Members of the Town Council and the Mayor.   

9:10 LEGAL MATTERS 

9:15 COUNCIL REPORTS AND COMMITTEE UPDATES 

9:30 OTHER BUSINESS TO COME BEFORE THE COUNCIL 

9:40 DISCUSSION OF SCHEDULING FUTURE WORK SESSION TOPICS AND  

COUNCIL MEETING SCHEDULE 

 Monday, June 19, 2017 - 6:00PM Work Session - 7:00PM Regular Council 

 Monday, July 10, 2017 - 6:00PM Work Session - 7:00PM Regular Council 

 Monday, July 24, 2017 - 6:00PM Work Session - 7:00PM Regular Council 

9:45 EXECUTIVE SESSION 

1) For the purpose of determining positions relative to matters that may be subject to 

negotiations, developing strategy for negotiations, and/or instructing negotiators, under C.R.S. 

Section 24-6-402(4)(e) regarding water rights acquisition. 

10:15 ADJOURNMENT 
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For	questions	or	comments,	contact	info@gunnisonpubliclands.org.	
	

	

	
	
	
Background	
Gunnison	Working	Group	for	Public	Lands		
	
Knowing	that	Gunnison	County	is	growing	and	changing	rapidly,	the	Gunnison	Working	Group	
for	Public	Lands	(the	‘Working	Group’)	is	proactively	considering	how	to	protect	public	lands	in	
order	to	sustain	our	economy,	environment,	and	quality	of	life	in	Gunnison	County	into	the	
future.	
	
The	goal	of	the	Working	Group	is	to	create	a	successful	legislative	proposal	for	public	land	
designation	that	enjoys	broad	support,	is	technically	sound,	and	best	serves	the	community	and	
the	general	public	into	the	future.	
	
The	Working	Group	is	guided	by	the	following	principles:	

− Appropriate	balance	between	the	wilderness,	recreational,	wildlife,	ecological,	
economic,	cultural,	and	scenic	values	of	public	lands	

− Support	for	a	strong,	sustainable	economy	in	Gunnison	County	
− Respect	for	historic	uses	of	public	lands	
− Use	of	the	best	available	science	and	all	relevant	information	
− Desire	to	find	workable	solutions	for	all	interests	

	
In	2016,	the	Gunnison	County	Commissioners	convened	the	Working	Group	to	find	common	
ground	on	protection	measures	for	portions	of	public	lands	in	Gunnison	County.		The	interests	
represented	in	the	coalition	include	ranching,	water,	motorized	use,	conservation,	mountain	
biking,	recreation,	and	hunting	and	angling.	That	group,	now	called	the	Gunnison	Public	Lands	
Initiative,	is	presenting	an	initial	proposal	to	the	communities	of	Gunnison	County	for	discussion	
and	vetting.	
	
The	Working	Group	organizations	include:	

− Backcountry	Hunters	and	Anglers	
− Crested	Butte	Mountain	Bike	Association	
− Gunnison	County	Stockgrowers	
− Gunnison	County	Sno-Trackers	
− Gunnison	Trails	
− Gunnison	Valley	O.H.V.	Alliance	of	Trailriders	(GOATs)	
− High	Country	Conservation	Advocates	
− The	Wilderness	Society	
− Trout	Unlimited	
− Upper	Gunnison	River	Water	Conservancy	District	
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For	questions	or	comments,	contact	info@gunnisonpubliclands.org.	
	

	

The	Working	Group’s	proposal	is	the	culmination	of	conversations	that	have	been	occurring	in	
the	county	over	the	past	five	years.	We	met	monthly	for	over	a	year,	with	the	help	of	a	
professional	facilitator,	to	discuss	how	best	to	protect	public	lands	in	Gunnison	County.		
	
The	Working	Group	has	crafted	a	consensus-based	proposal	that	strikes	a	needed	balance	
between	use	and	protection	for	public	lands	through	federal	legislation	to	best	serve	the	
community.	
	
Our	initial	proposal	represents	many	hours	of	work	understanding	current	on-the-ground	uses	
of	our	public	lands	and	extensive	compromises	to	find	solutions	that	could	be	supported	by	all	
Working	Group	members.		
	
Every	organization	participating	in	the	Working	Group	made	compromises	to	craft	a	proposal	
that	could	be	supported	by	this	diverse	member	group.	The	goal	of	the	Working	Group	was	not	
to	make	the	ideal	mountain	biking,	motorized,	or	conservation	proposal,	but	to	work	together	
to	create	a	true	community	proposal	that	reflects	a	range	of	community	values.	This	community	
proposal	reflects	the	common	ground	between	all	of	the	working	group	members.	
	
The	Working	Group	has	proposed	that	key	public	lands	in	Gunnison	County	be	protected	as	
Wilderness	or	special	management	areas.	When	crafting	the	proposal,	the	Working	Group	
considered	a	broad	range	of	values	and	uses,	including	existing	trails	and	roads,	proposed	trails,	
current	recreational	use,	rare	and	sensitive	species,	restoration	projects,	ranching	operations,	
water	structures	(ditches,	reservoirs,	stock	ponds,	etc.),	and	wildlife.	
	
	
● Special	management	areas	(SMAs)	are	more	flexible	and	have	been	tailored	to	certain	

existing	and	future	uses	and	values.	Some	SMAs	are	focused	on	broader	opportunities	
for	recreational	use,	while	restricting	new	development,	and	others	are	more	focused	
on	wildlife	conservation	while	providing	for	existing	recreation	activities	and	restoration.	
	

● Wilderness	is	the	most	protective	federal	designation,	ensuring	that	certain	public	lands	
will	remain	undeveloped	and	natural.	Wilderness	provides	outstanding	habitat	for	
wildlife,	some	of	the	best	opportunities	for	hunting	and	fishing,	and	excellent	
backcountry	recreation	such	as	hiking,	backpacking,	camping,	horseback	riding,	
backcountry	skiing,	kayaking,	climbing,	and	more.	Motorized,	mechanized,	and	
industrial	uses	are	restricted	in	Wilderness.		

	
The	Working	Group	believes	that	this	proposal	for	public	lands	protections	is	vital	to	ensuring	
that	Gunnison	County	residents	will	be	able	to	enjoy	the	world-class	recreation,	clean	air	and	
water,	a	strong	economy,	open	vistas,	and	thriving	wildlife.	
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For	questions	or	comments,	contact	info@gunnisonpubliclands.org.	
	

	

The	Working	Group	Proposal:	
- Does	not	close	any	roads	or	trails	that	are	currently	open.	Existing	trail	uses	would	

remain	essentially	the	same.	
- Allows	future	trail	projects	(like	Signal	Peak,	the	Gunnison	to	Crested	Butte	Trail,	and	

other	proposed	by	CBMBA	and	Gunnison	Trails)	to	be	considered	for	construction	by	the	
BLM	and	Forest	Service.	

- Does	not	affect	popular	over	the	snow	riding	areas.	
- Protects	quiet	use	in	areas	with	high	ecological	value.	
- Ensures	that	current	ranching	operations	and	water	use	can	continue.	
- Protects	critical	habitat	for	species	such	as	mule	deer	and	elk,	while	providing	flexibility	

for	habitat	restoration	projects	for	species	such	as	bighorn	sheep	and	Gunnison	sage-
grouse.		

	

Benefits	of	the	Proposal:	
	

- The	populations	of	Colorado	and	Gunnison	County	are	expected	to	grow	and	change	
rapidly	over	the	coming	decades.	This	proposal	will	help	ensure	that	our	children	and	
grandchildren	enjoy	the	vast	public	lands	as	we	do	now.	

- Outdoor	recreation	is	a	way	of	life	in	Gunnison	and	our	proposal	would	ensure	that	
hundreds	of	miles	of	trails	retain	their	wild	undeveloped	character	and	quality	
recreation	experience	while	ensuring	that	all	user	groups	are	accommodated.	

- The	proposal	protects	the	backcountry	nature	and	high-quality	recreation	experience	in	
Gunnison	County	by	limiting	development	in	the	places	we	like	to	recreate,	without	
closing	roads	or	trails.	

- The	proposal	works	to	protect	the	full	diversity	of	ecosystems,	from	low	to	high	
elevations,	migration	corridors,	and	core	habitat	areas.	The	proposal	protects	our	
wildlife,	including	rare	species	-	such	as	Gunnison	sage-grouse	and	Colorado	River	
cutthroat	trout	-	that	also	call	Gunnison	County	home.		

- Land	use	and	protection	is	closely	correlated	with	the	water	quality	of	our	rivers	and	
streams.	Healthy,	functioning	ecosystems	filter	runoff,	cleaning	water	resources.	We	
depend	on	these	lands	for	our	drinking	water.	Congressional	designation	is	the	strongest	
form	of	protection	for	public	lands	and	one	of	the	best	ways	to	protect	Gunnison	
County’s	clean	water.	

- As	our	climate	changes,	it	is	important	to	have	protected	landscapes	as	a	means	of	
mitigating	and	adapting	to	climate	change.		

- Public	lands	play	a	key	role	in	stimulating	local	employment,	by	providing	opportunities	
for	travel	and	recreation	tourism.	Travel	and	tourism	represent	39%	of	total	
employment	in	Gunnison	County	and	studies	show	that	protected	public	lands	are	
associated	with	higher	employment	rate	and	per-capita	income.	

- As	a	gateway	community,	Gunnison	County’s	history,	culture	and	economy	are	closely	
tied	with	the	surrounding	public	land	system.	For	our	public	lands	to	continue	
supporting	the	high	quality	recreation	we	have	all	come	to	love,	and	the	substantial	
economic	returns	it	provides,	we	must	think	ahead	and	protect	it	as	the	valuable	
resource	it	is.		
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For	questions	or	comments,	contact	info@gunnisonpubliclands.org.	
	

	

Next	Steps:	
		
This	initial	proposal	represents	the	newly	expanded	GPLI	coalition	community	vision	for	public	
lands	in	Gunnison	County.	The	proposal	is	meant	to	give	the	Gunnison	County	community	a	
solid	and	vetted	outline	of	what	public	lands	legislation	could	include	in	Gunnison	County.	
However,	GPLI	also	recognizes	that	there	is	significant	work	to	be	completed	to	fine-tune	this	
proposal	and	collect	community	feedback.	
	
GPLI	is	releasing	these	recommendations	as	an	initial	proposal.	They	plan	on	engaging	the	
community	in	a	robust	conversation	about	their	proposal	and	what	it	would	mean	for	the	
future	of	public	lands.	GPLI	believes	that	the	following	steps	should	be	taken	before	any	
legislation	is	drafted:	
	

− The	Gunnison	County	Community	has	an	opportunity	to	review	and	comment	on	the	
proposal.	

− Communities	outside	of	Gunnison	County	that	could	be	affected	by	proposals	in	the	
‘Considered	for	SMA	and/or	Wilderness,	to	be	vetted	with	regional	stakeholders’	
category	are	consulted	and	directly	involved	in	decision	making	for	these	areas.	

− Proposal	areas	are	considered	by	the	land	management	agencies,	including	the	BLM,	
USFS,	NPS,	and	CPW,	to	ensure	their	recommendations	are	consistent	with	current	and	
future	desired	on-the-ground	conditions.	

− Boundaries	of	proposal	areas	are	fine-tuned	to	ensure	that	they	are	compatible	with	the	
topography,	existing	water	structures,	fences,	and	the	needs	of	local	grazers.	

− This	initial	proposal	is	revised	to	reflect	the	information	learned	and	feedback	received	
in	the	bullet	points	above.	
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For	questions	or	comments,	contact	info@gunnisonpubliclands.org.	
	

	

Recommendation	Examples:		
The	following	pages	give	a	written	description	of	the	Working	Group	process	and	have	two	
recommendation	examples	that	are	an	excerpt	from	the	full	‘GPLI	Initial	Proposal	Report’.	
These	are	still	in	draft	form.	We	shared	these	with	the	council	to	provide	initial	
recommendation	examples.	The	Working	Group	used	a	process	with	three	phases	to	reach	the	
recommendations	in	their	report.	
 
Phase	One	-	The	Sweep	
● The	Working	Group	reviewed	all	of	the	areas	that	had	been	originally	proposed	by	

Backcountry	Hunters	and	Anglers,	Trout	Unlimited,	and	the	Gunnison	Public	Lands	
Initiative.	They	compared	the	areas	and	designation	recommendations	made	in	each	
proposal.		

● The	Working	Group	paid	particular	attention	to	discuss	the	issues,	desires,	and	concerns	
each	member	saw	with	areas	proposed	for	designation.	As	not	all	Working	Group	
members	submitted	proposals	prior	to	the	start	of	the	working	group,	particular	
attention	was	paid	to	ensure	that	the	entire	group	understood	their	ideas	for	the	
proposal	areas,	as	well	as	the	Gunnison	County	landscape	as	a	whole.	These	discussions	
were	recorded	in	the	meeting	minutes	and	in	a	“Discussion	Tracking”	document.	

● During	this	process,	the	Working	Group	used	digital	maps	with	various	‘layers’,	including	
topography,	roads,	water	structures,	and	existing	and	proposed	trails.	The	working	
group	also	discussed	information	about	the	location	of	wildlife	and	sensitive	species,	
and	reviewed	scientific	article	on	wildlife/recreation	interactions.		

● At	the	end	of	the	sweep,	the	Working	Group	crafted	the	goals	statement.	
	
Phase	Two	–	Consensus	Building	on	Individual	Areas	
After	identifying	the	primary	issues,	opportunities,	desires,	and	concerns	in	the	sweep,	the	
working	group	began	to	make	decisions	about	what	they	would	recommend	for	designation	for	
each	area	that	had	been	initially	proposed.	Options	they	discussed	for	recommendation	
included	no	designation,	a	designation	as	originally	proposed	by	BHA,	TU,	or	GPLI,	or	a	
designation	with	changes	from	the	original	proposal.	In	several	cases,	the	Working	Group	
discussed	proposal	areas	that	were	not	included	in	the	original	proposal.	

	
Using	consensus-decision	making,	the	Working	Group	made	a	recommendation	for	each	
proposal	area,	using	the	following	process	steps.	

1. Quick	review	of	the	area	including	the	map	
2. Review	information	requests	from	the	‘sweep’	and	discuss	any	new	information	
3. Review	everyone’s	interests	
4. Brainstorm	proposals	and	compromises.	List	them.	Discuss	them.	
5. Review	a	list	of	goals	or	desired	aims	for	each	area.	Examples	could	be:	protect	big	game	

habitat;	ensure	winter	recreation;	keep	opportunity	open	for	“x”	trail;	retain	Gold	Medal	
Trout	fishery;	ensure	grazers	have	access	to	their	allotments,	etc.	

	
Knowing	that	some	proposal	areas	would	have	a	greater	level	of	agreement	than	others,	the	
Working	Group	categorized	potential	proposals	according	to	the	level	of	agreement	amongst	
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For	questions	or	comments,	contact	info@gunnisonpubliclands.org.	
	

	

the	groups.	Three	categorizes	were	used	to	gauge	and	record	the	group’s	thoughts	on	various	
proposals.	The	categories	were:	

Category	1:	We	have	full	consensus	on	this	proposal.	
Category	2:	We	have	achieved	a	relative	high	level	of	agreement	but	minor	adjustments	
need	to	be	made.		
Category	3:	We	were	not	able	to	reach	any	agreement	on	this	area.	We	suggest	a	next	
step	as	being	[X].	

	
This	system	was	used	to	gauge	and	record	the	group’s	thoughts	on	various	proposals.	
Oftentimes,	the	process	described	above	and	categories	were	used	iteratively,	with	proposal	
areas	being	put	in	Category	3	the	first	time	they	were	discussed	and	slowly	moving	up	to	
Category	1,	as	changes	were	made	and	they	were	discussed	again	at	subsequent	meetings.	
	
Phase	Three	-	Recommendation	for	a	Final	Package	
After	discussing	each	area	individually,	making	a	recommendation,	and	ensuring	the	group	
agreed	that	all	areas	in	the	proposal	was	in	Category	1,	the	Working	Group	spent	several	
meetings	discussing	their	recommendations	as	a	final	package.	
	
The	Working	Group	addressed	outstanding	concerns,	looked	at	the	strengths	and	weaknesses	
of	the	proposal	as	a	whole,	and	finalized	their	recommendation.	During	this	time,	each	group	
talked	to	their	membership,	with	maps.	With	the	support	of	their	membership,	each	of	the	
Working	Group	members	agreed	to	the	final	proposal	package. 
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East	Cement	
Category 1: Full Consensus of the Working Group    
Recommendation: Wilderness (standalone) 
Additional considerations: Minor boundary adjustments as necessary   
 
Primary Issues, Concerns, and Opportunities 

● Big game habitat and high biodiversity significance (B3) 
● Wilderness character 
● Winter motorized use on moderate slopes 
● Ability to reroute the Cement Mountain Trail if necessary 

 
Rationale for Recommendation 
A new stand-alone Wilderness in this area would provide protection for big game, an 
area of high biodiversity along Spring Creek, and maintain the remote and wild 
character of the land in a landscape with increasing recreational use.  
 
Some winter-motorized may exist on the moderate slopes in the northern part of the 
proposal area. However, both the Rosebud and Cement Mountain Trails are closed to all 
motorized use from 10/1-6/30. So that the Working Group’s recommendations are 
consistent with trail closures, the boundaries are to remain as originally proposed.  
 
The Working Group does not know of any other non-Wilderness uses in the area. 
 
Next steps 
● Walk potential boundaries. 

 
  

11



	
	

For	questions	or	comments,	contact	info@gunnisonpubliclands.org.	
	

	

American	Flag	Mountain	SMA		
 
Category 1: Full Consensus of the Working Group       
Recommendation:  

1. An SMA with the following provisions: 
● Mineral withdrawal 
● No new roads 
● No new trails, beyond those existing at the time of enactment 
● Existing use on summer motorized and mechanized trails allowed. 

Winter motorized use allowed 
● This area should be managed for wildlife habitat 

Additional considerations: Minor boundary adjustments as necessary 
 
Primary Issues, Concerns, and Opportunities 
● Two areas of moderate biodiversity significance (B4). One area of general 

biodiversity significance (B5). 
● Elk and mule deer migration routes 
● Colorado Cutthroat Trout Populations in Cement Creek, North Fork Italian 

Creek, and Upper Spring Creek 
● Sensitive bird species in the area 
● Heavy recreational use in the area 
● Winter Motorized Use 
● Summer motorized use on existing roads and trails in the area. Star Peak Trail is 

highly valued by motorized users. 
 

Recommendation Rationale 
This area is home to several sensitive species, including populations of Colorado 
Cutthroat Trout. It is also home to a well-known motorized trail (the Star Peak Trail). To 
protect these species while allowing for continued recreational use, the Working Group 
has proposed an SMA that will prohibit new trails and roads but will allow existing 
summer and winter motorized and mechanized use. The Working Group feels that this 
area should be preserved for recreation and wildlife, and therefore is an inappropriate 
area for mining, oil and gas, or commercial timber harvest.  
 
Next steps 
● Check boundaries 
● Refine SMA language 
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Sources: Esri, HERE, DeLorme, Intermap, increment P Corp., GEBCO,
USGS, FAO, NPS, NRCAN, GeoBase, IGN, Kadaster NL, Ordnance
Survey, Esri Japan, METI, Esri China (Hong Kong), swisstopo,
MapmyIndia, © OpenStreetMap contributors, and the GIS User Community

GPLI Initial Proposal
Draft - 5.11.17

Proposed Special Management Area

Proposed Wilderness

Considered for SMA and/or Wilderness, to be vetted with regional stakeholders

Current Wilderness

± 0 10 205 Miles

GPLI is a coalition of 10 organizations that represent
ranching, water, motorized use, conservation, mountain

biking, and hunting and angling. Together they crafted this
initial community proposal. However, GPLI recognizes that to

fine-tune this proposal, community feedback is crucial.To
learn more or provide feedback, please visit

www.gunnisonpubliclands.org

13



MINUTES 

Town of Crested Butte 

Special Town Council Meeting 

Monday, May 15, 2017 

Council Chambers, Crested Butte Town Hall 

 

Mayor Michel called the meeting to order at 6:35PM. 

 

Council Members Present:  Jim Schmidt, Jackson Petito, Roland Mason, Laura Mitchell, 

and Paul Merck 

 

Staff Present:  Town Manager Dara MacDonald, Town Attorney John Belkin, and 

Planning Director Michael Yerman  

 

Town Clerk Lynelle Stanford, Parks and Recreation Director Janna Hansen, Building and 

Zoning Director Bob Gillie, and Finance Director Lois Rozman (all for part of the 

meeting) 

 

APPROVAL OF THE AGENDA 

 

Stanford stated that item #4, under New Business, was to be removed from the agenda. 

 

Merck moved and Mitchell seconded a motion to approve the agenda.  A roll call vote 

was taken with all voting, “Yes.”  Motion passed unanimously. 

 

EXECUTIVE SESSION 

 

Michel read the reason for the Executive Session: 

 

For the purpose of determining positions relative to matters that may be subject to 

negotiations, developing strategy for negotiations, and/or instructing negotiators, under 

C.R.S. Section 24-6-402(4)(e) regarding water rights acquisition. 

 

Schmidt moved and Petito seconded a motion to go into Executive Session for the above 

stated reason.  A roll call vote was taken with all voting, “Yes.”  Motion passed 

unanimously. 

 

The Council went into Executive Session at 6:37PM.  Council returned to open meeting 

at 7:05PM.  Mayor Michel made the required announcement before returning to open 

meeting. 

 

PROCLAMATION EXPRESSING APPRECIATION FOR BOB GILLIE 
 

Michel presented the proclamation that designated June 2, 2017 Robert Gillie day. 
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CONSENT AGENDA 

 

1) May 1, 2017 Regular Town Council Meeting Minutes. 

 

2) Restaurant/Bar Seating on Public Sidewalks for: Brick Oven LTD DBA Brick 

Oven Pizzeria Located at 223 Elk Avenue; The Sunflower LLC DBA The Sunflower 

Located at 214 Elk Avenue; B & C Restaurants LLC DBA Elk Avenue Prime 

Located at 226 Elk Avenue; Vertigo Ventures LLC DBA The Secret Stash Located 

at 303 Elk Avenue; Teocalli Tamale Company DBA Teocalli Tamale Located at 

311½ Elk Avenue; and Barmuda LTD DBA Talk of the Town Located at 230 Elk 

Avenue. 

 

3) ARTumn Festival Special Event Application Closing the 0 Block of Elk Avenue 

from September 16 to September 17, 2017. 

 

4) Crested Butte Farmers Market Special Event Application on Sundays from June 

4 to October 8, 2017 in the 100 Block of Elk Avenue, with the Exception of Sunday, 

August 6, When the Farmers Market Will Be Located in the 0 Block to Collaborate 

with Arts Festival. 

 

5) Crested Butte Bike Week Special Event Application for June 22 to 24, 2017 to 

Include the Chainless Race with a Special Event Liquor Permit on Friday, June 23, 

2017 in the 10 and 100 Blocks of Elk Avenue and the 1st and Elk Parking Lot and 

the Fat Tire 40 with Liquor Permit on Saturday, June 25, 2016, Closing 7th Street 

from Elk Avenue to Butte Avenue and Start and Finish in Town Park and the 

Crested Butte Junior Wildflower Classic on Sunday, June 25 in Town Park. 

 

6) Bridges of the Butte 24-Hour Townie Tour Special Event Application, from Noon 

on June 24 to Noon on June 25, 2017 Closing Parking on the South Side of Elk 

Avenue with Basecamp in Town Park. 

 

7) 4th of July Special Event Application for the Parade Closing Elk Avenue from 2nd 

Street to 7th Street with Parade Line up on 8th Street from Elk Avenue to Red Lady 

Avenue and Festivities on Elk Avenue at 3rd Street from Maroon Avenue to Sopris 

Avenue on July 4, 2017. 

 

Schmidt moved and Mason seconded a motion to approve the Consent Agenda as 

presented.  A roll call vote was taken with all voting, “Yes.”  Motion passed 

unanimously. 

 

PUBLIC COMMENT 

 

None 

 

STAFF UPDATES 
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Bob Gillie 

 This meeting would be his last Council meeting. 

 

Janna Hansen 

 Seasonal crew started today.   

 They still needed to power wash Elk Avenue. 

 She was working with Clark’s on the food for the Town picnic.  They were 

providing a discount and helping with delivery.  She would be emailing sign-up 

sheets for help at the picnic. 

 

Michael Yerman 

 There would be a special meeting this Wednesday for Sixth Street Station. 

 Cypress Development was in preliminary and final plat hearings with the County. 

 The ditch agreement was removed from the agenda to provide time for allowance 

for comments from the owners. 

 

Lynelle Stanford 

 The picture of the Council was postponed to the next meeting. 

 The Council approved special events on the Consent Agenda, and there would be 

more on the upcoming agendas. 

 

Dara MacDonald 

 Informed the Council that she would forgo buying a vehicle, and the Town now 

owned four new bikes.  Staff was working to brand them. 

 The Brush Creek RFP was issued by Gunnison County this week. 

 There would be commercial leases ready for the next meeting agenda. 

 

PUBLIC HEARING 

 

1) Ordinance No. 11, Series 2017 - An Ordinance of the Crested Butte Town Council 

Adopting an Administrative Plan Presented by the Town Manager for the 

Departments of Town Administration Pursuant to C.R.S § 31-4-215 and Merging 

the Building and Planning Departments Pursuant to § 6.9 of the Crested Butte 

Home Rule Charter.  

 

Michel confirmed proper public notice was given.  MacDonald explained the background 

on the ordinance.  She stated it would be in the best interest of Town to merge the 

Building and Planning Departments into one.  The ordinance also fulfilled the statutory 

requirement for the Manager to submit an administrative plan. 

 

The public hearing was opened to public comment.  There were no comments from the 

public.  The public hearing was closed.  It was moved to Council discussion, and there 

was no further discussion. 
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Schmidt moved and Petito seconded a motion to approve Ordinance No. 11, Series 2017 

as read by the Mayor.  A roll call vote was taken with all voting, “Yes.”  Motion passed 

unanimously. 

 

2) Ordinance No. 12, Series 2017 - An Ordinance of the Crested Butte Town Council 

Amending Chapter 2, Article 8 of the Crested Butte Municipal Code to Expand the 

Creative District Commission Membership and Including Requirements Related 

Thereto. 

 

Michel confirmed proper public notice was given.  Yerman reminded the Council the 

Commission asked for the expansion from seven to nine members.  They thought the 

additional members would help.   

 

The meeting was opened to public comment.  There were no comments from the public, 

and the public hearing closed.  Schmidt affirmed that it was a good idea.  There was no 

further discussion by the Council. 

 

Schmidt moved and Merck seconded a motion to approve Ordinance No. 12, Series 2017.  

A roll call vote was taken with all voting, “Yes.”  Motion passed unanimously. 

 

3) Ordinance No. 13, Series 2017 - An Ordinance of the Crested Butte Town Council 

Approving the Amendment to Lease Agreement with The Center for the Arts 

Related to Town-owned Property Located at Lots 1-16, Block 50, Town of Crested 

Butte, Colorado.   

 

Mason recused himself and left the room.   

 

Michel confirmed proper public notice had been given. 

 

MacDonald and Belkin suggested methods of handling the two ordinances related to the 

Center for the Arts.  It was decided the public hearings would be addressed per the usual 

process. 

 

Ed Schmidt presented on the Center for the Arts’ behalf.  He reviewed the provision of 

surety, securing funds, campaign progress, and notice to proceed.  The tenant 

improvement agreement was to help guarantee the performance of the Center to complete 

Phase 1.  The provisional recommendation was to secure a minimum of 50% of the 

construction costs before issuance by the Town of the notice to proceed.  E. Schmidt 

explained all cash would be put into an account, as well as restricted funds.  Michel asked 

for a breakdown of the cash.  J. Schmidt questioned the amount budgeted for the 

playground, which Hansen helped to clarify.  MacDonald elaborated upon the overall 

contribution from Town.  E. Schmidt updated the Council on their campaign process.  He 

stated their comfort level was high to achieve the campaign. 

 

Michel requested a review of the $11.3M raised by the campaign to date.  E. Schmidt 

specified they could collect at the level of 95% to 100%.  E. Schmidt presented a slide 
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depicting a graph of cash flow gap projections, assuming they raised no more money.  

Next, there was a slide with a graph based on the premise that they raised the same 

amount this summer as what they did last summer.  However, they believed they would 

achieve a $4M campaign this summer.  He described their approach to fund-raising as 

realistic and timely.  E. Schmidt showed a slide defining the initial notice to proceed and 

the notice to proceed. 

 

Michel was trying to get a grasp on what money was there and when it was coming.  E. 

Schmidt told the Council that at the notice to proceed, the bank statement would reflect 

that $7.3M was there.  Michel acknowledged the Center did not currently have the money 

to finish Phase 1.  E. Schmidt affirmed that 50% of funds would be available upon 

breaking ground. 

 

The public hearing was opened to public comment. 

 

Harry Woods - Artistic Director of Crested Butte Mountain Theatre 

 Supported the Center’s expansion. 

 He wanted to know percentages of funds raised this summer that would come 

from within the Valley, within the State, and out of State. 

 

Melissa Mason - 501 5th St 

 She listed her roles both personally and professionally. 

 She attended the Colorado Creative Industries Summit in Breckenridge, where 

she learned what was happening around the State.   The State was supporting the 

Arts.  Right now was a make or break moment.  

 The Center was the anchor of the Creative District. 

 The donors would follow the Town Council. 

 

Nancy Bush - 108 Whiterock 

 She seconded Mason’s opinion.   

 She was a yea. 

 

Don Haver - 118 Teocalli 

 Outlined history behind the project. 

 They could see the end. 

 The money would come once the ground was broken. 

 He was very much for it. 

 

Andrew Hadley - 826 Whiterock 

 Highly believed in the need for the facility. 

 Once the momentum got going, then people would be excited for the project.  He 

wanted to keep the momentum. 

 There was basically one chance a year to hit target dates on construction. 

 

Teresa Rijks - Owner of an Art Gallery in Town 
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 Decided to donate 10% of their sales in support of the Center. 

 

Mary Tuck - 513 Belleview 

 Space to create was a problem in the Valley. 

 The Center was needed desperately.  It was for the community. 

 She voted for space to create. 

 

David Rothman - 17 Maroon Ave 

 He had been involved in music and the arts.  He reviewed his background.  His 

life was about education and the arts. 

 He mentioned the achievement of the Creative District. 

 The risk was warranted because of the leadership at the Center. 

 J. Schmidt questioned the outcome of the Academy and how this would not result 

in the same. 

 

Laura Elm - 725 Gothic Ave 

 The Center had seen exponential growth in past years. 

 

Steve Gibbs - 417 2nd St 

 He was impressed by how the Center was a community center. 

 If they wanted to keep it going, they needed the facility. 

 It was the heart of the city, and it was imperative it was put together. 

 The money would come. 

 

John O’Neal - 416 Gothic 

 It was a vote for the community. 

 

The public hearing was closed, and the meeting was opened for Council discussion. 

 

Michel identified there was neither surety nor full funding at this point.  The question was 

whether Council was comfortable with a shell of a building, if the money didn’t come in. 

He was concerned taxpayers could be required to backfill.  J. Schmidt thought it was a 

leap of faith into the known.  He wanted to see it happen.  Petito was curious about the 

mechanism, which Town would be stuck backfilling.  MacDonald stated they were 

preparing for the worst-case scenario with a partially completed structure.  Mitchell did 

not feel comfortable putting out millions of dollars on the line.  She wondered if they 

could put it off for one more year.  She asked what would be affected if all of Town’s 

money was going towards the Center.  Michel asked Crockett Farnell, Construction 

Manager for the Center, his opinion on worst-case scenario, which he described along 

with alternative uses for the building.  Merck supported the Center moving forward.  J. 

Schmidt identified the worst-case scenario as Town getting a building and an asset.  He 

really wanted to see it.   

 

Schmidt moved and Merck seconded a motion to approve Ordinance No. 13, Series 2017.  

A roll call vote was taken with all voting, “Yes,” except Mitchell voted, “No.”  Mason 

had recused himself and did not vote.  Motion passed. 
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4) Ordinance No. 14, Series 2017 - An Ordinance of the Crested Butte Town Council 

Waiving the Requirements of Chapter 4, Article 6 of the Crested Butte Municipal 

Code with Respect to The Center for the Arts’ Renovation and Expansion Project 

Located at Lots 1-16, Block 50, Town of Crested Butte. 

 

Michel confirmed proper public notice had been given.  MacDonald explained Ordinance 

No. 13 was the amendment to the lease and allowed construction going forward.  

Ordinance No. 14 waived the requirement that projects above a certain threshold were put 

out for bid.  The provision could be set-aside in this case because the Center was the 

tenant and in charge of construction.  Second, in the ordinance, was the tenant 

improvement agreement. 

 

The meeting was opened to public comment.  There were no comments from the public.  

The public hearing was closed, and it was moved to Council discussion.  There was no 

further discussion by the Council. 

 

Schmidt moved and Merck seconded a motion to approve Ordinance No. 14, Series 2017.  

A roll call vote was taken with all voting, “Yes.”  Mason had recused himself and did not 

vote.  Motion passed unanimously. 

 

Mason returned to the meeting. 

 

NEW BUSINESS 

 

1) Presentation from Matt Reed, Public Lands Director of High Country 

Conservation Advocates (HCCA), on the Forest Service’s Proposal to Approve a 

1700-acre Expansion for the West Elk Coal Mine on Roadless Forest in Gunnison 

County. 

 

Reed presented on the agenda item, and he included a request for a letter of support from 

the Council.  Reed explained that they were expecting a proposal from Arch Coal to 

expand into the Sunset Roadless Area.  He provided background on Arch Coal and their 

request to the BLM to continue its royalty rate reduction.  He described the Federal 

royalty rate program.  Reed asked the Council to submit a letter to BLM expressing 

Town’s opposition to their approval of the royalty rate request.  Reed stated that if they 

wanted to mine coal in Gunnison County they should pay their own way.  Michel 

summarized Reed was requesting a letter from the Town opposing a reduction in fees that 

they were paying back to stakeholders where mining was occurring.  Reed clarified the 

request to be that BLM not approve retroactive royalty reduction.  Michel saw a direct tie 

to the money, including DOLA funding, affecting residents of Crested Butte.  He was 

comfortable with sending a letter of support, and no one on Council voiced disagreement.   

 

Schmidt moved and Mason seconded a motion to direct Staff to write a letter of support 

that would be reviewed by the Mayor.  A roll call vote was taken with all voting, “Yes.”  

Motion passed unanimously. 
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2) Resolution No. 24, Series 2017 - Resolutions of the Crested Butte Town Council 

Approving the Award of the Contract for the 4-Way Transportation Center.  

 

Gillie updated the Council that Staff had gone through one round of bids.  They weren’t 

comfortable with the price, so they went back out to bid.  The low bid on the second 

round was submitted by Pinnacle, and Staff recommended they be awarded the bid.  

$400K had been allocated in the budget.  As a result, the solar panels had been taken off, 

and there might not be adequate funds to re-do the bathrooms in the Chamber.  Schmidt 

questioned the roof and indicated that he wanted them to explore grants (for solar panels 

on the roof).  Michel agreed that ideally they would exist and the infrastructure would be 

there to include them in the future. 

 

Merck moved and Schmidt seconded a motion to award the 4-Way transportation center 

contract to Pinnacle Incorporated in an amount not to exceed $370,000 and authorize the 

Mayor to sign Resolution No. 24, Series 2017.  A roll call vote was taken with all voting, 

“Yes.”  Motion passed unanimously. 

 

3) Resolution No. 25, Series 2017 - Resolutions of the Crested Butte Town Council 

Approving the Award of a Contract for the 2017 Full Depth Reclamation Project 

and Authorizing the Town Manager to Enter into a Construction Contract Between 

the Town of Crested Butte and Old Castle SW Group, Inc. dba United Companies. 

 

MacDonald explained the full-depth recycling project.  It came in slightly over budget, 

which changed after the winter snowfall.  Staff recommended that Council approve the 

full amount.  There was a discussion on the timeline for the work. 

 

Merck moved and Mitchell seconded a motion to approve Resolution No. 25, Series 2017 

and authorizing the Public Works Director to utilize up to $484,625.00 for the project.  A 

roll call vote was taken with all voting, “Yes.”  Motion passed unanimously. 

 

4) Resolution No. 26, Series 2017 - Resolutions of the Crested Butte Town Council 

Approving the Development Improvements Agreement and Ditch Relocation 

Agreement Affecting Lots 17-27, Block 1, Lots 6-16, Block 12, Lots 1-13 and 30-32, 

Block 11 and Lots 17-32, Block 2, Town of Crested Butte, Colorado.  

 

Removed from agenda. 

 

5) Resolution No. 27, Series 2017 - Resolutions of the Crested Butte Town Council 

Approving the License Agreement with Cypress Foothills, LP for Accessing and 

Affecting Certain Remediation Work on the Old Town Landfill Located on Town 

Property in the Location of the Eight Street Right of Way Adjacent to the Town 

Public Works Yard.   

 

Yerman outlined the agenda item.  He identified the question of whether to allow Cypress 

to clean up on Town property.  Cypress would take on the VCUP application process.  If 
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the clean-up occurred and they could construct 8th Street, the cost would be borne by the 

applicant.  Attorney representing Cypress, Marcus Lock, informed the Council that it was 

an opportunity for Town to have the corridor cleaned up at Cypress’s expense.  Schmidt 

questioned the timetable on the clean-up and road construction.  Lock thought it would be 

possible for final County approval in June, and clean-up of the dump could happen this 

summer.  Schmidt wanted to know when the road would be constructed.  Yerman stated 

they would grade in the roads and then do compaction and paving in 2018.  Belkin 

elaborated that if something was found there, there was no protection under the contract 

to the Town.   

 

Merck moved and Mason seconded a motion to approve Resolution No. 27, Series 2017.  

A roll call vote was taken with all voting, “Yes.”  Motion passed unanimously. 

 

6) Resolution No 28, Series 2017 - Resolutions of the Crested Butte Town Council 

Approving a Software License Agreement with Bear Cloud Software for the 

Implementation of STR Helper. 

 

MacDonald told the Council that Staff met with managers, responding to the concern of 

accuracy with tracking vacation rental activity, from the County, City of Gunnison, and 

Town of Mt. Crested Butte, to review proposals from two vendors.  After receiving 

proposals and quotes from both vendors, Staff recommended working with Bear Cloud 

Software to utilize STR Helper.  There was cost savings to the municipalities because the 

County absorbed the implementation.  MacDonald thought it would be a great tool, but it 

was an unbudgeted item. 

 

Schmidt moved and Petito seconded a motion to approve Resolution No. 28, Series 2017, 

Resolutions of the Crested Butte Town Council approving a software license agreement 

with Bear Cloud Software for the implementation of STR Helper and approving the 

expenditure of up to $7,500.  A roll call vote was taken with all voting, “Yes.”  Motion 

passed unanimously.   

 

7) Ordinance No. 6, Series 2017 - An Ordinance of the Crested Butte Town Council 

Amending the Definition of Vacation Rental in Section 16-1-20 of the Crested Butte 

Municipal Code; Amending Section 16-14-90 of the Code to Include New 

Regulations for Vacation Rentals;  and Making Such Other Conforming Changes to 

Code in Connection Therewith. 

 

Michel and Mitchell recused themselves and left the room.  Mayor Pro Tem Mason 

assumed the Mayor’s seat.   

 

Mason asked Gillie to review his staff report, specifically the section entitled “the 

numbers.”  Mason recalled they asked for clarification on adding primary residence back 

into the ordinance.  Gillie said there were slightly more free market homes owned by out 

of towners.  The largest number of non-deed restricted units was in the green zone, and 

the vast majority of BOLT licenses were held by out of town owners.  Gillie said they 
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attempted to define primary residence.  He reviewed issues and questions that were 

discussed in the staff report that needed to be addressed. 

 

Mason acknowledged that it appeared to be legal to separate the two licenses out to 

include the primary residence provision.  He was comfortable with 35% of Town 

available for short-term rentals, which included opening up the zoning.  The primary 

residence question arose because someone might want to rent out a home for a season.  

Mason thought that adding primary residence would add in another whole layer of 

complications.  Schmidt knew second homeowners who could have the documents in the 

definition of primary residence listed in the staff report, but they weren’t primary 

residents.  He had discussed with Mason limiting to 35% all over Town, including the 

white zone and grandfathering into the white zone.   

 

Merck wanted to know what they were gaining.  Mason said they had to come to a point 

to move forward.  Petito was in favor of a requirement for primary residence.  He 

recognized the benefit of the primary residence exemption, and the benefit outweighed 

the administrative complexity.  He wanted to continue with primary residence.  Mason 

stated that if they moved to primary residence broken out, then they needed to look at the 

35% cap.  Mason calculated that if they took a primary residence out, it left 23% of the 

rest of the permits that were held by second homeowners.  Schmidt suggested they lower 

the percentage in the green zone to 30% and set the limitation on primary residences at 60 

days, if they included the primary residence category.  

 

Mason asked the Council about the white zone.  He wanted to clarify that primary 

residences could rent and then there would be the 30% cap.  Belkin reminded the Council 

of what they were trying to do in identifying when a home became a lodge.  Petito 

suggested they be required to provide documents to show primary residency, and then 

they would additionally attest on an affidavit that they lived here.  Mason was willing to 

look at the primary residence piece with adding a few things.  He thought 30% was a 

good number.  He asked the Council if they were amendable to the 60-day limitation for 

a primary resident.   

 

Jim Starr - 323 Gothic 

 He wondered why electoral registrations wouldn’t be counted. 

 

Liz Sawyer - 810 Sopris 

 She lived in the white zone, so they couldn’t move into any other options.   

 She was in favor of limiting the whole town to 35% or 32%.  

 

Steve Ryan - 75 Escalante 

 Brought up what he saw as the B Zone oversight.   

 

Mason asked if the Council wanted to re-examine the white zone.  Schmidt 

acknowledged it would affect the numbers for the rest of Town.  Mason asked 

realistically how many people would be renting and how it would impact the 

neighborhood.  Petito had no problem contemplating, and he wanted it well noticed 
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around the neighborhoods to hear from both sides of the issue.  There were discussions 

concerning the numbers of STRs in certain zones and process.  It was summarized the 

Council would consider the percentage change from 35% to 30% in the green zone, the 

60-day limit on primary residences, and changing the zoning within the Verzuh Ranch 

annexation to allow short term rentals. 

 

Schmidt moved and Petito seconded a motion to set Ordinance No. 6, Series 2017 for 

public hearing on June 5, 2017.  Motion passed. 

 

Belkin mentioned they may fine-tune the ordinance to address non-conforming uses.  

 

Michel and Mitchell returned to the meeting, and Michel re-assumed the Mayor’s seat.  

 

LEGAL MATTERS  

 

None 

 

COUNCIL REPORTS UPDATES AND COMMITTEE UPDATES 

 

Jim Schmidt 

 Attended Gunnison County Housing Authority meeting last Tuesday.  They 

welcomed the new director. 

 They discussed the survey to raise money to support housing County-wide.  They 

considered lodging and property taxes.  The Board considered a 2% lodging tax. 

 Commissioner Messner proposed taking over what ORE did.  

 In Banff and Lake Louise, people could not live in town unless they worked there.  

It was pointed out that the towns were within the National Park. 

 

Jackson Petito 

 He would attend a Housing Foundation meeting on the 24th.  They were currently 

interviewing executive director candidates. 

 

Glenn Michel 

 Attended Mayor/Managers meeting at Gunnison County. 

 They would be running broadband over Cottonwood Pass, so it would be closed 

for two years. 

 He would be going to Aspen for the Mayors’ Climate Summit. 

 

Roland Mason 

 Had RTA Board Meeting on the 12th.  They would be receiving a CNG bus.  The 

facility was almost ready.  They had plans to purchase a second CNG bus in 

January. 

 The County tax for funding the air program was increased overall, but most 

airlines were experiencing pilot shortages.  He asked the Council if they would 

like to provide a letter indicating that they needed to do something about the pilot 
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issue.  It would affect Gunnison airport first.  Michel suggested it could be a joint 

letter with the stakeholders.   

 United would start flying to Denver on June 23rd.  Direct flights to Houston would 

be starting on the 30th. 

 

OTHER BUSINESS TO COME BEFORE THE COUNCIL  

 

Mitchell brought forth the question of dispensaries being allowed to be open later than 

7PM.  Michel recalled that Town wanted to maintain the mom and pop dispensaries, and 

they were conservative in the beginning.  Schmidt was willing to consider.  Michel also 

recalled that they contemplated the general impact in the neighborhood.  The Council 

directed MacDonald to include the topic on a future agenda. 

 

Merck mentioned the parking lot near Pitas.  MacDonald stated that parking was a 

conditional use, as opposed to a zoning issue.  She provided the design of the parking lot. 

 

Schmidt wanted double basements added back to list of work sessions.  Mason said it 

went with the condo combine conversation.  Michel confirmed to keep it on the list. 

 

DISCUSSION OF SCHEDULING FUTURE WORK SESSION TOPICS AND 

COUNCIL MEETING SCHEDULE 

 

 Monday, June 5, 2017 - 6:00PM Work Session - 7:00PM Regular Council 

 Monday, June 19, 2017 - 6:00PM Work Session - 7:00PM Regular 

Council 

 Monday, July 10, 2017 - 6:00PM Work Session - 7:00PM Regular 

Council 

 

Michel would be absent from the meeting on June 19th, and he confirmed Mayor 

Pro Tem Mason would be present. 

 

ADJOURNMENT 

 

Mayor Michel adjourned the meeting at 10:35PM. 

 

 

 

________________________________________ 

Glenn Michel, Mayor  

 

 

 

________________________________________ 

Lynelle Stanford, Town Clerk  (SEAL) 
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   Staff Report 
          June 5, 2017 

        

 
 

To:   Mayor and Town Council 
 

Thru:   Dara MacDonald, Town Manager 
 
From: Lynelle Stanford, Town Clerk 
 
Subject: Paragon Peoples Fair Special Event Application 

 

Date: May 19, 2017 
  
 

 

Summary:  

 

Jeff Dautrich, event organizer for the Paragon Peoples Fair, submitted the special event application 

on behalf of the Paragon Art Gallery, Inc.  This annually occurring arts and crafts fair is proposed 

to take place on Elk Avenue, from 2nd Street to 4th Street, to include 3rd Street, from alley to alley, 

on September 2-3, 2017.  The event organizer proposed live music on 3rd Street.  Also, there would 

be food vendors located on 3rd Street.  Set up would begin on Saturday, September 2 at 7AM, and 

clean up would be completed by 7PM on Sunday, September 3.   

 

Recommendation: 

 

To approve the Paragon Peoples Fair special event application as part of the Consent Agenda. 
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   Staff Report 
          June 5, 2017 

        

 
 

To:   Mayor and Town Council 
 

Thru:   Dara MacDonald, Town Manager 
 
From: Lynelle Stanford, Town Clerk 
 
Subject: Crested Butte Art Market Special Event Application 

 

Date: May 17, 2017 
  
 

 

Summary:   

 

Margaret Robinson, from Artists of Crested Butte, proposed the Crested Butte Art Market to run 

Sundays in the 0 Block of Elk Avenue.  The Crested Butte Art Market is a weekly street art 

festival hosting a variety of local artists, and it is intended to run in conjunction with the Crested 

Butte Farmers Market.  The dates proposed for the Crested Butte Art Market are:  June 18 to July 

30 and August 13 to August 20, 2017.  The 0 Block of Elk would be closed from 8AM to 4PM on 

Sundays to allow for set up and take down.   

 

Recommendation: 

 

To approve the Crested Butte Art Market special event application as part of the Consent Agenda. 
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   Staff Report 
          June 5, 2017 

        

 
 

To:   Mayor and Town Council 
 

Thru:   Dara MacDonald, Town Manager 
 
From: Lynelle Stanford, Town Clerk 
 
Subject: Alpenglow Special Event Application and Special Event Liquor Permits  

 

Date: May 19, 2017 
  
 

 

Summary:  

 

Jenny Birnie, from the Center for the Arts, submitted a special event application and special event 

liquor permit applications for the Alpenglow Summer Concert Series.  Alpenglow is a free concert 

series held in Town Park on the soccer field adjacent to the Center for the Arts.  Alpenglow is held 

on Monday evenings, from 5PM to 8PM, from June 19 through August 14, 2017.  The total 

timeline to allow for set up and take down is on Mondays from 11AM to 8:30PM. 

 

The liquor boundary for Alpenglow is marked with signs, and they have 6-8 security personnel 

circulating through the crowds to ensure the control of liquor and for general security. 

 

Recommendation: 

 

To approve the special event application and special event liquor permit applications for the 

Alpenglow Summer Concert Series as part of the Consent Agenda. 
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   Staff Report 
           June 5, 2017 

        

 
 

To:   Mayor and Town Council  
 
From: Lynelle Stanford, Town Clerk 
 
Thru: Dara MacDonald, Town Manager 
 
Subject:    Gunnison Car Show Breakfast Run Special Event Application  

 

Date: May 19, 2017 
  
 

 

Summary:   

 

Beckett Tyrer submitted the special event application for the Gunnison Car Show Breakfast Run 

on behalf of Gunnison Car Club, Inc.  The event is proposed for Sunday, August 20, 2017 from 

7AM to 11AM.  The event organizer requested that Elk Avenue be closed from 2nd Street to 5th 

Street for the duration of the event.  Cars owners participating in the breakfast run would park their 

cars diagonally leaving a 16 foot lane running through the middle of Elk Avenue to allow access 

for emergency services.   

 

Recommendation:   

 

To approve the special event application for the Gunnison Car Show Breakfast Run as part of the 

Consent Agenda. 
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   Staff Report 
          June 5, 2017 

        

 
 

To:   Mayor and Town Council 
 

Thru:   Dara MacDonald, Town Manager 
 
From: Lynelle Stanford, Town Clerk 
 
Subject: Black and White Ball Special Event Application and Special Event Liquor 

Permit 

 

Date: May 19, 2017 
  
 

 

Summary:  

 

Shelley Popke and Nel Burkett submitted the special event application and special event liquor 

permit for Black and White Ball on behalf of the Crested Butte Mountain Heritage Museum, Inc.  

The Black and White Ball is a street dance fundraiser for the Crested Butte Mountain Heritage 

Museum. The event is proposed to take place on July 2, 2017 from 6PM to 10PM.  The event 

organizers have requested a closure of 4th Street from Maroon Avenue to Elk Avenue.  The road 

closure would be effective from 9AM to Midnight on July 2. 

 

Recommendation: 

 

To approve the Black and White Ball Special Event Application and Special Event Liquor Permit 

as part of the Consent Agenda. 
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   Staff Report 
          June 5, 2017 

        

 
 

To:   Mayor and Town Council 
 

Thru:   Dara MacDonald, Town Manager 
 
From: Lynelle Stanford, Town Clerk 
 
Subject: Mavic Haute Route Rockies Special Event Application 

 

Date: May 10, 2017 
  
 

 

Summary:  

 

The special event application for Mavic Houte Rockies was submitted by Chandler Smith and 

Amanda Knutson of Haute Route LLC.  The event is proposed for the Town of Crested Butte on 

Thursday, June 29, 2017.  The estimated time of impact is from 10:30AM to 4PM.  Mavic Houte 

Rockies offers committed amateur riders the opportunity to compete with a professional level of 

off-the-bike support.   

 

Stage 6 of the route, specific to Crested Butte, comes into Town from Kebler Pass.  It would affect 

Town on Whiterock from 1st Street to 6th Street and on 6th Street from Whiterock Avenue to Butte 

Avenue.  The route would end in Mt. Crested Butte, the location of the race village.  The event 

organizers are not requesting dedicated road closures.  The streets through Town would remain 

open throughout the event with support from Colorado State Patrol, the Crested Butte Marshal’s 

Office, and volunteer road marshals. 

 

Recommendation: 

 

Approve the Mavic Haute Route Rockies Special Event Application as part of the Consent 

Agenda. 
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                 Staff Report 

     May 31, 2017      
 

To:   Mayor and Town Council 
 

Thru:   Dara MacDonald, Town Manager 
 
From: Lois Rozman, Finance Director 
 
Subject:   2016 Audit 

 
 
Summary:  Attached for your review is the 2016 Audit and auditors report to the Council 
prepared by our independent auditors, Chadwick, Steinkirchner, Davis & Co. P.C. out of Grand 
Junction, Colorado.    
 
 
Background: The auditors were on sight March 20th through the 23rd to conduct their review of 
the books and perform field testing of transactions.  There were no adjustments. 
 
The statements are presented in accordance with Governmental Accounting Standards Board 
(GASB) rules.  GASB requires our Sales Tax Fund and our General Fund to be combined for 
external reporting purposes.  You will find combining schedules on pages 46 through 48 showing 
how the two funds were brought together for the financial report.  
 
 
Recommendation:  Staff recommends approval of the audit under the consent agenda. 
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REPORT OF INDEPENDENT CERTIFIED PUBLIC ACCOUNTANTS 
 

May 16, 2017 
 
Town Council 
Town of Crested Butte, Colorado 
 
We have audited the accompanying financial statements of the governmental activities, the business-type 
activities, each major fund, and the aggregate remaining fund information of the Town of Crested Butte, 
Colorado, as of and for the year ended December 31, 2016, and the related notes to the financial statements, 
which collectively comprise the Town’s basic financial statements as listed in the table of contents.  
 
Management’s Responsibility for the Financial Statements 
Management is responsible for the preparation and fair presentation of these financial statements in accordance 
with accounting principles generally accepted in the Unites States of America; this includes the design, 
implementation, and maintenance of internal control relevant to the preparation and fair presentation of financial 
statements that are free from material misstatement, whether due to fraud or error. 
 
Auditor’s Responsibility 
Our responsibility is to express opinions on these financial statements based on our audit.  We conducted our 
audit in accordance with auditing standards generally accepted in the United States of America.  Those standards 
require that we plan and perform the audit to obtain reasonable assurance about whether the financial statements 
are free of material misstatement.   
 
An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the 
financial statements.  The procedures selected depend on the auditor’s judgment, including the assessment of the 
risks of material misstatement of the financial statements, whether due to fraud or error.  In making those risk 
assessments, the auditor considers internal control relevant to the entity’s preparation and fair presentation of the 
financial statements in order to design audit procedures that are appropriate in the circumstances, but not for the 
purpose of expressing an opinion on the effectiveness of the entity’s internal control.  Accordingly, we express no 
such opinion.  An audit also includes evaluating the appropriateness of accounting policies used and the 
reasonableness of significant accounting estimates made by management, as well as evaluating the overall 
presentation of the financial statements.   
 
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit 
opinions. 
 
Opinions 
In our opinion, the financial statements referred to above present fairly, in all material respects, the respective 
financial position of the governmental activities, the business-type activities, each major fund, and the aggregate 
remaining fund information of the Town of  Crested Butte, Colorado, as of December 31, 2016, and the respective 
changes in financial position and, where applicable, cash flows thereof and the respective budgetary comparisons 
for the General Fund and the Affordable Housing Fund for the year then ended in accordance with accounting 
principles generally accepted in the United States of America. 
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Town of Crested Butte, Colorado 
May 16, 2017 
Page Two 
 
Other Matters 
 
Required Supplementary Information 
Accounting principles generally accepted in the United States of America require that the management’s 
discussion and analysis on pages 3 through 7 be presented to supplement the basic financial statements. Such 
information, although not a part of the basic financial statements, is required by the Governmental Accounting 
Standards Board, who considers it to be an essential part of financial reporting for placing the basic financial 
statements in an appropriate operational, economic, or historical context. We have applied certain limited 
procedures to the required supplementary information in accordance with auditing standards generally accepted in 
the United States of America, which consisted of inquiries of management about the methods of preparing the 
information and comparing the information for consistency with management’s responses to our inquiries, the 
basic financial statements, and other knowledge we obtained during our audit of the basic financial statements. 
We do not express an opinion or provide any assurance on the information because the limited procedures do not 
provide us with sufficient evidence to express an opinion or provide any assurance. 
 
Other Information 
Our audit was conducted for the purpose of forming opinions on the financial statements that collectively 
comprise the Town of Crested Butte, Colorado’s basic financial statements. The combining and individual non-
major governmental fund schedules, the general capital fund budget to actual schedule, the street and alley fund 
budget to actual schedule, the enterprise fund budget to actual schedule, the general and sub-fund combining 
balance sheet and combining schedule of revenues, expenditures and changes in fund balance - budget and actual, 
and the local highway finance report are presented for purposes of additional analysis and are not a required part 
of the basic financial statements. The combining and individual non-major governmental fund schedules, the 
general capital fund budget to actual schedule, the street and alley fund budget to actual schedule,  the enterprise 
fund budget to actual schedule, the general and sub-fund combining balance sheet and combining schedule of 
revenues, expenditures and changes in fund balance - budget and actual, and the local highway finance report are 
the responsibility of management and were derived from and relate directly to the underlying accounting and 
other records used to prepare the basic financial statements. Such information has been subjected to the auditing 
procedures applied in the audit of the basic financial statements and certain additional procedures, including 
comparing and reconciling such information directly to the underlying accounting and other records used to 
prepare the basic financial statements or to the basic financial statements themselves, and other additional 
procedures in accordance with auditing standards generally accepted in the United States of America.  In our 
opinion, the information is fairly stated, in all material respects, in relation to the basic financial statements as a 
whole.   
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TOWN OF CRESTED BUTTE, COLORADO 
 

MANAGEMENT’S DISCUSSION AND ANALYSIS 
Year Ended December 31, 2016 

 
Our discussion and analysis of the Town of Crested Butte’s financial performance provides an overview of the Town of Crested 
Butte’s financial activities for the fiscal year ended December 31, 2016.  We encourage readers to consider the information 
presented here in conjunction with the additional information furnished in our basic financial statements to better understand the 
financial position of the Town of Crested Butte. 
 

A. FINANCIAL HIGHLIGHTS 
 The Town’s assets exceed liabilities and deferred inflows by $43,960,665(i.e. net position) at the end of the 

year, an increase of $1,860,886 from the prior year. 
 Governmental funds reported combined ending fund balances of $13,134,210, an increase of $1,228,224 in 

comparison to prior year. 
 The Town’s unassigned fund balance for the general fund, which includes the sales tax fund under 

Governmental Accounting Standards Board (GASB) 54 reporting requirements, was $3,883,420 a decrease of 
$200,117 in comparison to prior year. 

 The Town of Crested Butte’s total long-term liabilities decreased by $189,432 during 2016 due to scheduled 
debt and capital lease payments. 

 
B. OVERVIEW OF THE FINANCIAL STATEMENTS 

This discussion and analysis is intended to serve as an introduction to the Town of Crested Butte’s basic financial 
statements.  The basic financial statements consist of three components:  (1) government-wide financial statements, (2) 
fund financial statements, and (3) notes to the financial statements.  This report also contains other supplementary 
information in addition to the basic financial statements themselves. 
 
Government-wide financial statements.  The government-wide financial statements are designed to provide readers 
with a broad overview of our finances in a manner similar to a private sector business. 
 
The statement of net position presents information on all assets, liabilities and deferred inflows, with the difference 
between the two reported as net position.  Over time, increases or decreases in net position may serve as a useful 
indicator of whether financial position is improving or deteriorating. 
 
The statement of activities presents information showing how the government’s net position changed during the most 
recent fiscal year.  All changes in net position are reported as soon as the underlying event giving rise to the change 
occurs, regardless of the timing of cash flows.  Thus, revenues and expenses are reported in this statement for some items 
that will result in cash flows in future fiscal periods. 
 
Both of the government-wide financial statements distinguish functions that are principally supported by taxes and 
intergovernmental revenues (governmental activities) from other functions that are intended to recover all or a significant 
portion of their costs through user fees and charges (business-type activities).  The governmental activities include 
general government, public safety, streets and highways, culture and recreation and community development.  The 
business type activities include sewer and water. 
 
Fund financial statements.  A fund is a group of related accounts that are used to maintain control over resources that 
have been segregated for specific activities or objectives.  Fund accounting is used to ensure and demonstrate compliance 
with finance-related legal requirements.  The Town funds can be divided into two categories:  governmental funds and 
proprietary funds. 
 
Governmental Funds.  Most of the Town’s basic services are reported in governmental funds, which focus on how 
money flows into and out of those funds and the balances left at year end that is available for spending.  These funds are 
reported using an accounting method called modified accrual accounting, which measures cash and all other financial 
assets that can readily be converted to cash.  The governmental fund statements provide a detailed short-term view of the 
Town’s general government operations and the basic services it provides.  Governmental fund information helps you 
determine whether there are more or fewer financial resources that can be spent in the near future to finance the Town’s 
programs.  The relationship or differences between governmental activities (reported in the Statement of Net Position 
and the Statement of Activities) and governmental funds are described in a reconciliation statement. 
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TOWN OF CRESTED BUTTE, COLORADO 
 

MANAGEMENT’S DISCUSSION AND ANALYSIS 
Year Ended December 31, 2016 

 
Proprietary Funds.   Proprietary funds are maintained as follows: 
 
Enterprise funds are used to report the same functions presented as business-type activities in the government wide 
financial statements, only in more detail.  The Town reports its water and sewer operations as an enterprise fund. 
 
Notes to financial statements.  The notes provide additional information that is essential to a full understanding of the 
data provided in the government-wide and fund financial statements. 
 
Capital assets.  The Town of Crested Butte complies with capital assets reporting requirements as specified in 
Governmental Accounting Standards Board Statement 34 (GASB34).  One of the requirements is to report capital assets 
in the government-wide financial statements.   

 
C. GOVERNMENT-WIDE FINANCIAL ANALYSIS 

At December 31, 2016, total net position was $43,960,665 an increase of $1,860,886 from prior year.  This increase was 
largely due to increases in cash position and investment in joint venture along with capital asset purchases during the 
year. 
 
The largest portion of net position is the investment in capital assets (net of related debt) which accounts for 55% of total 
net position.  This amount reflects the investment in all capital assets less any related outstanding debt used to acquire 
those assets.  These capital assets are used to provide services to citizens and are not available for future spending.   
 
Unrestricted net position is the part of net position that can be used to finance day to day operations without constraints, 
represents 37% of total net position. 
 
The following table summarizes the Town’s governmental and business type net position for 2016 and 2015. 
 

  Town of Crested Butte, Colorado   
               December 31,    
     Statement of Net Position    
       
     Governmental Activities       Business-type Activities                    Total                    

 2015 2016 2015 2016 2015 2016 
       
Current and other assets $15,177,421 $16,520,939 $4,721,505 $4,672,445  $19,898,926 $21,193,384 
Capital assets 20,531,939 20,758,449 5,277,977 5,404,700  25,809,916 26,163,149 
       Total Assets $35,709,360 $37,279,388 $9,999,482 $10,077,145  $45,708,842 $47,356,533 
       
Current liabilities $ 747,102 $740,246 $   120,266 $     97,394  $   867,368 $  837,640 
Non-current liabilities:       
  Due within one year 54,786 90,180 272,519 87,339  327,305 177,519 
  Due in more than one year      53,699   105,750 1,432,535 1,345,197    1,486,234   1,450,947 
        Total Liabilities $ 855,587 $936,176 $1,825,320 $1,529,930  $2,680,907  $2,466,106 
 
Deferred Inflows: Property tax      $  928,156      $ 929,762       $  928,156    $   929,762 
       
Net Position:       
Invested in capital assets, net       
  of related debt $20,423,453 $20,562,519 $3,572,923 $3,972,163  $23,996,376 $24,534,682 
Invested in joint venture 1,664,721 1,779,605   1,664,721 1,779,605 
Restricted 680,517 1,379,054   680,517 1,379,054 
Unrestricted 11,156,926    11,692,272 4,601,239 4,575,052   15,758,165  16,267,324 
       Total Net Position $33,925,617 $35,413,450 $8,174,162  $8,547,215  $42,099,779 $43,960,665 
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TOWN OF CRESTED BUTTE, COLORADO 
 

MANAGEMENT’S DISCUSSION AND ANALYSIS 
Year Ended December 31, 2016 

 
The following table summarizes the changes in net position for the Town of Crested Butte for 2015 and 2016. 
 
               Town of Crested Butte   
             Year ended December 31   
               Changes in Net Position   
       
   Governmental Activities     Business-type Activities                      Total                  
 2015 2016 2015 2016 2015 2016 
REVENUES       
 Program Revenues       
   Charges for services $    845,551 $    539,762 $1,543,346 $1,619,608 $  2,388,897  $  2,159,370 
   Operating grants and contributions 539,576 128,452   539,576  128,452 
   Capital grants and contributions 150,731 68,413 1,038,035 321,138 1,188,766  389,551 
       
 General Revenues       
   Property taxes 897,206 923,928   897,206  923,928 
   Real estate transfer tax 1,385,032 1,400,257   1,385,032  1,400,257 
   Sales and use tax 4,072,767 4,495,773   4,072,767  4,495,773 
   Other taxes 479,130 169,945   479,130 169,945 
   Other      282,263      319,540       3,666        11,857       285,929        331,397 
       
         Total Revenues   8,652,256   8,046,070 2,585,047 1,952,603   11,237,303    9,998,673 
       
EXPENSES       
 General Government 2,768,203 2,921,755   2,768,203  2,921,755 
 Public Safety 758,544 861,647   758,544  861,647 
 Highways and Streets 1,017,187 872,509   1,017,187  872,509 
 Culture and Recreation 1,383,265 957,705   1,383,265  957,705 
 Auxiliary Services 898,402 939,019   898,402  939,019 
 Interest on long-term debt 6,517 5,602   6,517  5,602 
 Sewer and Water                                        1,498,146 1,579,550   1,498,146    1,579,550 
       
          Total Expenses   6,832,118   6,558,237 1,498,146 1,579,550   8,330,264    8,137,787 
       
Increase in net position 1,820,138 1,487,833 1,086,901 373,053 2,907,039  1,860,886 

Beginning net position 32,105,479 33,925,617 7,087,262 8,174,162 39,192,740  42,099,779 
Ending net position $33,925,617 $35,413,450 $8,174,162 $8,547,215  $42,099,779  $43,960,665 
 
 
 
 

D. FINANCIAL ANALYSIS OF GOVERNMENT FUNDS 
Governmental funds.  The focus of government funds is to provide information on near term inflows, outflows and 
balances of spendable resources.  In particular, unreserved fund balance may serve as a useful measure of a 
government’s net resources available for spending at the end of the fiscal year.   
 
 
 
 
 
 
 

 

112



- 6 - 
 

TOWN OF CRESTED BUTTE, COLORADO 
 

MANAGEMENT’S DISCUSSION AND ANALYSIS 
Year Ended December 31, 2016 

 
 
As of December 31, 2016, the Town’s governmental funds reported combined ending fund balance of $13,134,210, an 
increase of $1,228,224 over prior year.  Of the combined ending fund balance for all governmental funds 29.6% of this 
amount or $3,883,420, constitutes unassigned fund balance, which is available for appropriation at the Town’s 
discretion.  The Town has four major governmental funds.  They are General, General Capital, Affordable Housing and 
Street and Alley.  The Town has one other governmental fund, the Conservation Trust Fund which accounts for the funds 
received from the Colorado State Lottery Commission. 
 
The General fund is the primary operating fund for the Town of Crested Butte.  Under the fund reporting requirements of 
GASB 54, the sales tax fund is now combined into the General fund for reporting purposes.  At the end of 2016, 
unassigned fund balance for the general fund was $3,883,420.    This unassigned fund balance is approximately 85.7% of 
the total 2016 expenditures of the combined General fund.  The unassigned fund balance decreased by $200,117 during 
2016.         
 
The General Capital fund accounts for general capital acquisitions and maintenance expenditures.  Real estate transfer 
taxes and use tax revenues are its major sources of revenue.  At the end of 2016, the General Capital fund balance 
available for capital projects was $5,197,926, an increase of $903,754.  The majority of this increase was due to a 
planned Open Space purchase of $1,000,000 which did not happen in 2016.  The project will carry forward into 2017.   
 
The Affordable Housing fund accounts for development of affordable housing units, including acquisition and 
maintenance expenditures for Town owned units and infrastructure development for affordable housing area within 
Town.  Its main source of revenue is a fee assessment on both residential and commercial building permits within Town 
and grants.  Its total fund balance was $469,488 at the end of 2016, a decrease of $125,699.  The decrease is due to 
planned expenditures of the fund. 
   
The Street and Alley fund accounts for construction and maintenance expenditures on the Town’s streets, alleys, right of 
ways, sidewalks and parking lots.  Its main source of revenue is a dedicated property tax.  Its total fund balance was 
$2,320,891at the end of 2016, an increase of $248,111.  It is management’s desire to build this fund balance to pay for 
upcoming construction projects. 
 
Proprietary funds.  The Town has one enterprise fund which accounts for sewer, water, and trash operations.  Year-end 
unrestricted net position of the sewer and water fund amounted to $4,575,052 in 2016, a decrease of $26,187.  Year-end 
total net position amounted to $8,547,215 in 2016, an increase of $373,053.  The majority of this increase is in an 
increase in capital assets.  
 

E. BUDGETARY HIGHLIGHTS 
There were budget amendments made to the General fund, General Capital Fund, Sales Tax fund and the Conservation 
Trust fund during 2016.  The General fund increase was due to additional projects decided upon by Town Council 
mostly dealing with the elimination of potential mining on neighboring Mt. Emmons.  The General Capital fund increase 
was mostly due to additional park expenditures related to a voter approved increase in sales tax specifically earmarked 
for parks, trails and recreation.  Sales Tax fund increase was due to the increase in sales tax collections and 
corresponding distributions to General fund, General Capital fund and transportation.  The Conservation Trust fund 
increase was due to the receipt and expenditure of a grant for the relocation of the dirt bike park.  All funds had sufficient 
revenues or fund equity to cover the additional costs.  Revenues and expenditures in all funds were closely monitored 
throughout the year.    

 
F. CAPITAL ASSETS AND DEBT ADMINISTRATION  

Capital Assets.  The Town of Crested Butte invested $1,525,238 in capital assets for its governmental and business type 
activities in 2016.  As required by GASB34, the investment in capital assets includes land, buildings, improvements 
other than buildings, equipment, water systems, sewer systems and infrastructure.   
 
Long-term Debt.  At the end of 2016, the total outstanding long-term debt of the Town was $1,628,466, a decrease of 
$185,073 from 2015.  Of the outstanding debt, $1,432,536 is revenue backed debt and $195,930 is lease obligations.  
The amount attributable to governmental activities is $195,930 and the amount attributable to business-type activities is 
$1,432,536. 

113



- 7 - 
 

TOWN OF CRESTED BUTTE, COLORADO 
 

MANAGEMENT’S DISCUSSION AND ANALYSIS 
Year Ended December 31, 2016 

 
 

G. ECONOMIC FACTORS AND NEXT YEAR’S BUDGET 
 The Town of Crested Butte continues to maintain strong reserve balances. 
 Real estate transfer tax is the majority of revenue for the General Capital fund.  The real estate market in 2016 

was relatively flat to the 2015 market, with the majority of sales being residential. The 2017 budget anticipates 
real estate transfer tax to be consistent with 2016. 

 Sales tax revenues increased by 17% during 2016.  The majority of the increase was due to a ½% rate increase 
which went into effective 1/1/2016.  We estimate collections for 2017 to be up 2% from 2016. 

 The construction market, which generates building fees, use and sales tax revenues, sewer/water tap-in fees and 
affordable housing fees, decreased in 2016 from a record high in 2015.  The total valuation of construction 
projects decreased by 61%, with the number of permits dropping from 98 in 2015 to 74 in 2016 with the 
majority of the activity in residential projects. We anticipate construction in 2017 to be the same as 2016.   

 The 2017 budget has appropriations for $5,820,231 in capital asset acquisitions including $3,306,000 for 
renovations to the wastewater plant, $771,000 for paving projects, $350,000 for land purchase, $400,000 for a 
new transit center, $435,931 for Center for the Arts renovations and $287,300 for equipment purchases. 

 The 2017 budget anticipates using $3,224,476 out of fund reserves for projects including $508,914 for open 
space project, $400,000 for a new transit center, $435,931 for Center for the Arts renovations, $521,634 for 
Street fund projects and $353,000 for building renovation projects. 

 
 

H. REQUEST FOR INFORMATION 
This financial report is designed to provide a general overview of the Town of Crested Butte’s finances.  If you have questions 
about this report or need additional financial information, contact the Town of Crested Butte, Finance Department, PO Box 39, 
Crested Butte, Colorado 81224. 
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Governmental Business-type
Activities Activities Total

ASSETS

Cash and investments 12,218,717$      4,424,022$        16,642,739$         

Cash and investments, restricted 1,132,860          -                         1,132,860             

Property taxes receivable 917,131             -                         917,131                

Other receivables, net of allowance for uncollectible 26,333               135,807             162,140                

Intergovernmental receivable 431,059             98,292               529,351                

Internal balances 6,465                 (6,465)                -                            

Inventory 8,769                 20,790               29,559                  

Investment in joint venture 1,779,605 -                         1,779,605             
Capital assets

Land 10,524,852        27,610               10,552,462           

Construction in progress 231,329             -                         231,329                

Buildings, net 2,545,899          78,876               2,624,775             

Improvements other than buildings, net 2,986,622          -                         2,986,622             

Equipment, net 1,326,994          142,155             1,469,149             

Infrastructure, net 3,142,753          5,156,059          8,298,812             

Total assets 37,279,388        10,077,145        47,356,533           
LIABILITIES

Accounts payable 148,239             64,342               212,581                
Accrued liabilities 95,041               18,325               113,366                
Compensated absences payable 62,884               14,727               77,611                  
Due to other governments 116 986 116 986

Town of Crested Butte, Colorado

STATEMENT OF NET POSITION

December 31, 2016

Due to other governments 116,986           -                        116,986               
Funds held for others 317,096             -                         317,096                
Long-term liabilities

Portion due or payable within one year

Capital leases payable 90,180 -                         90,180                  

Loans payable -                         87,339               87,339                  
Portion due or payable after one year

Capital leases payable 105,750             -                         105,750                

Loans payable -                         1,345,197          1,345,197             

Total liabilities 936,176             1,529,930          2,466,106             

DEFERRED INFLOWS

Property taxes  929,762             -                         929,762                

Total deferred inflows 929,762             -                         929,762                
NET POSITION

Net investment in capital assets 20,562,519      3,972,163        24,534,682          
Invested in joint venture 1,779,605          -                         1,779,605             
Restricted for:

Open space 1,116,362          -                         1,116,362             
Parking 12,160               -                         12,160                  
Law enforcement 4,338                 -                         4,338                    
Emergencies 246,194             -                         246,194                

Unrestricted 11,692,272        4,575,052          16,267,324           
Total net position 35,413,450$     8,547,215$       43,960,665$        

The accompanying notes are an integral part of this statement.
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Charges Operating Capital

Functions/Programs for Grants and Grants and Governmental Business-type

Activities: Expenses Services Contributions Contributions Activities Activities Total

Governmental:

  General government 2,921,755$     386,031$        46,562$          3,088$            (2,486,074)$    (2,486,074)$    

  Public safety 861,647          -                      31,093            47,325            (783,229)         (783,229)         

  Highways and streets 872,509          9,077              -                      5,000              (858,432)         (858,432)         

  Culture and recreation 957,705          104,764          50,797            13,000            (789,144)         (789,144)         

  Auxiliary services 939,019          39,890            -                      -                      (899,129)         (899,129)         

  Interest on long-term debt 5,602              -                      -                      -                      (5,602)             (5,602)             

Total governmental activities 6,558,237       539,762          128,452          68,413            (5,821,610)      (5,821,610)      

Business-type

  Sewer and water 1,579,550       1,619,608       -                      321,138 361,196$        361,196          

Total business-type activities 1,579,550       1,619,608       -                      321,138          361,196          361,196          

Total 8,137,787$     2,159,370$    128,452$       389,551$        (5,460,414)    

Town of Crested Butte, Colorado

STATEMENT OF ACTIVITIES

Year ended December 31, 2016

( )

General revenues

  Property taxes 923,928 -                      923,928          

  Specific ownership taxes 53,287 -                      53,287            

  Sales and use taxes 4,495,773 -                      4,495,773       

  Franchise taxes 39,058 -                      39,058            

  Real estate transfer taxes 1,400,257 -                      1,400,257       

  Other taxes and miscellaneous revenue 77,600 -                      77,600            

  Investment in joint venture 114,884 -                      114,884          

  Gain on sale of capital assets 164,964 -                      164,964          

  Investment earnings 39,692 11,857            51,549            

7,309,443       11,857            7,321,300       

Change in net position 1,487,833       373,053          1,860,886       

Net position, beginning 33,925,617 8,174,162       42,099,779     

Net position, ending 35,413,450$   8,547,215$     43,960,665$   

The accompanying notes are an integral part of this statement.

Total general revenues
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General Affordable Street Other Total

General Capital Housing and Alley Governmental Governmental

Fund Fund Fund Fund Funds Funds

ASSETS

Cash and investments 5,375,047$         4,016,207$         469,063$             2,329,371$         29,029$              12,218,717$       

Cash and investments, restricted 4,338                1,116,362          -                        12,160               -                        1,132,860          

Receivables

  Taxes 628,608             7,198                -                        692,560             -                        1,328,366          

  Intergovernmental 19,770               -                        -                        54                     -                        19,824               

  Other 21,255               -                        1,145 3,933                -                        26,333               

Due from other funds 277,011             81,235 -                        -                        -                        358,246             

Inventory       8,769                -                        -                        -                        -                        8,769                

Total assets 6,334,798          5,221,002          470,208              3,038,078          29,029               15,093,115        

LIABILITIES

Accounts payable 125,861             12,486               720 9,172                -                        148,239             

Accrued liabilities 69,194               10,590               -                        15,257               -                        95,041               

Due to other governments 116,986             -                        -                        -                        -                        116,986             

Funds held for others 317,096             -                        -                        -                        -                        317,096             

Due to other funds 351,583             -                        -                        198                   -                        351,781             

Total liabilities 980,720             23,076               720                   24,627               -                        1,029,143          

DEFERRED INFLOWS

Property taxes 237,202             -                        -                        692,560             -                        929,762             

Total deferred inflows 237,202             -                        -                        692,560             -                        929,762             

FUND BALANCE

Town of Crested Butte, Colorado

BALANCE SHEET - GOVERNMENTAL FUNDS

December 31, 2016

FUND BALANCE

Nonspendable

  Prepaid expenses and inventory 8,769                -                        -                        -                        -                        8,769                

Restricted

  TABOR emergency reserve 246,194             -                        -                        -                        -                        246,194             

  Marshal's seizure fund 4,338                -                        -                        -                        -                        4,338                

  Conservation -                        -                        -                        -                        29,029               29,029               

Committed

  Affordable housing -                        -                        469,488              -                        -                        469,488             

  Open space -                        1,116,362          -                        -                        -                        1,116,362          

  Parking -                        -                        -                        12,160               -                        12,160               

  Streets -                        -                        -                        2,308,731          -                        2,308,731          

  Transportation 87,341               -                        -                        -                        -                        87,341               

Assigned

  Capital projects -                        3,867,400          -                        -                        -                        3,867,400          

  Whatever USA Ice Rink/Warming House Improvements -                        214,164             -                        -                        -                        214,164             

  Center for the arts project 477,836             -                        -                        -                        -                        477,836             

  Next year's expenditures 408,978             -                        -                        -                        -                        408,978             

Unassigned 3,883,420          -                        -                        -                        -                        3,883,420          
Total fund balance 5,116,876$         5,197,926$         469,488$             2,320,891$         29,029$              13,134,210$       

The accompanying notes are an integral part of this statement.
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Amounts reported for governmental activities on the statement of net position are

  different because:

Total fund balance - governmental funds 13,134,210$         

Capital assets used in governmental activities are not financial resources, and therefore,

  are not reported in the funds. 20,758,449

Investment in joint venture is reported in the statement of net position, not reported in

   the governmental funds. 1,779,605             

Long-term liabilities such as capital leases and compensated absences payable

  are not due and payable in the current period, and therefore, are not reported

  in the funds. (258,814)               

Net position - governmental activities 35,413,450$         

Town of Crested Butte, Colorado

RECONCILIATION OF THE BALANCE SHEET OF GOVERNMENTAL FUNDS

TO THE STATEMENT OF NET POSITION

December 31, 2016

The accompanying notes are an integral part of this statement.
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General Affordable Street Other Total
General Capital Housing and Alley Governmental Governmental

Fund Fund Fund Fund Funds Funds
Revenues

Taxes 4,669,842$    1,569,761$   -$                695,284$      -$                     6,934,887$      
Licenses and permits 228,292         -                    -                  -                    -                       228,292           
Intergovernmental 22,960          57,356          3,088           50,796          25,687             159,887           
Charges for services 172,300         -                    39,890         -                    -                       212,190           
Housing payments in lieu -                    -                    46,562         -                    -                       46,562             
Parking in lieu -                    -                    -                  13,000          -                       13,000             
Fines and forfeitures 70,223          -                    -                  -                    -                       70,223             
Investment earnings 6,065            5,025            613              2,776            12                    14,491             
Miscellaneous 65,666          16,085          -                  4,940            -                       86,691             

Total revenues 5,235,348      1,648,227     90,153         766,796        25,699             7,766,223        
Expenditures

Current
General government 2,005,129      219,302        157,124       28,100          -                       2,409,655        
Public safety 831,703         -                    -                  -                    -                       831,703           
Highways and streets 396,820         -                    -                  337,901        -                       734,721           
Culture and recreation 337,154         467,324        -                  -                    13,469             817,947           
Auxiliary services 939,019         -                    -                  -                    -                       939,019           
Capital outlay 688 513 253 728 152 684 1 094 925

Town of Crested Butte, Colorado
STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES

GOVERNMENTAL FUNDS
Year ended December 31, 2016

Capital outlay -                  688,513      253,728      152,684      -                     1,094,925      
Debt service

Principal 17,919          64,386          -                  -                    -                       82,305             
Interest 1,278            4,324            -                  -                    -                       5,602               

Total expenditures 4,529,022      1,443,849     410,852       518,685        13,469             6,915,877        
EXCESS OF REVENUES

OVER (UNDER) EXPENDITURES 706,326         204,378        (320,699)      248,111        12,230             850,346           
Other financing sources (uses)

Transfer in (out) (516,498)       516,498        -                  -                    -                       -                      
Sale of capital assets -                    13,128          195,000       -                    -                       208,128           
Debt proceeds -                    169,750        -                  -                    -                       169,750           

Total other financing sources (uses) (516,498)       699,376        195,000       -                    -                       377,878           
EXCESS OF REVENUES AND OTHER

FINANCING SOURCES OVER (UNDER)
EXPENDITURES AND OTHER FINANCING USES 189,828         903,754        (125,699)      248,111        12,230             1,228,224        

Fund balance at beginning of year 4,927,048      4,294,172     595,187       2,072,780     16,799             11,905,986      
Fund balance at end of year 5,116,876$   5,197,926$  469,488$    2,320,891$  29,029$          13,134,210$   

The accompanying notes are an integral part of this statement.
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Amounts reported for governmental activities in the statement of activities are

  different because:

Net change in fund balances - total governmental funds 1,228,224$     

Governmental funds report capital outlays as expenditures. However, in the statement of

  activities the cost of these assets is allocated over their estimated useful lives and reported

  as depreciation expense. This is the amount by which capital outlays exceeded depreciation

  in the current period ($999,591 - $729,918.) 269,673

In the governmental funds proceeds from the sale of capital assets are reported as other revenues

  but in the government wide statements these are shown net of the book value of those assets.  

  This is the book value of those disposed capital assets. (43,164)           

Change in investment in joint venture 114,884

Under the modified accrual basis of accounting used in the governmental funds, expenditures for

  accrued compensated absences are not recognized because they are not paid with expendable

  available financial resources. In the statement of activities, however, which is presented on the

l b i th d li biliti t d dl f h fi i l

Town of Crested Butte, Colorado

Year ended December 31, 2016

RECONCILIATION OF THE STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES
IN FUND BALANCES OF GOVERNMENTAL FUNDS TO THE STATEMENT OF ACTIVITIES

  accrual basis, these expenses and liabilities are reported regardless of when financial resources

  are available. This adjustment shows the change in the accrued compensated absences balance. 5,660

Governmental funds report the issuance long-term debt as revenue. However, these issuances

   are reported as increases in liablities in the government wide statements.  This is the amount

   of new debt issued in the current year. (169,750)         

Governmental funds report the repayment of principal on long-term debt as expenditures. 

  However, these repayments are not reported in the statement of activities, but as a 

  reduction of debt in the statement of net position. This amount is the effect of the difference

  in the treatment of these repayments. 82,306

Change in net position of governmental activities 1,487,833$     

The accompanying notes are an integral part of this statement.

- 13 -

120



Variance with
Final Budget

Favorable
Original Final Actual (Unfavorable)

Revenues
Taxes

General property taxes 230,009$        230,009$        228,644$        (1,365)$           
Specific ownership taxes 45,000            45,000            53,287            8,287              
Use tax 110,000          110,000          118,672          8,672              
Sales tax 3,531,772       3,999,531       4,207,600       208,069          
Franchise tax 45,500            45,500            39,058            (6,442)             
Interest on delinquent taxes 15,700            20,700            22,581            1,881              

Total taxes 3,977,981       4,450,740       4,669,842       219,102          

Licenses and permits
Liquor licenses 8,000              8,000              7,956              (44)                  
Business licenses 24,800            24,800            31,763            6,963              
Building permits 117,500          117,500          110,711          (6,789)             
Occupation licenses 48,000            48,000            50,772            2,772              
Non-business licenses/permits 25,850            25,850            27,090            1,240              

Total licenses and permits 224,150          224,150          228,292          4,142              

Year ended December 31, 2016

Budgeted Amounts

Town of Crested Butte, Colorado

GENERAL FUND
STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE

BUDGET AND ACTUAL

Intergovernmental
Tobacco tax 7,000              7,000              10,797            3,797              
Grants and fees 14,500            27,500            5,406              (22,094)           
Motor vehicle fees 6,000              6,000              6,757              757                 

Total intergovernmental 27,500            40,500            22,960            (17,540)           

Charges for services
Management fees

Sewer and Water fund 65,000            65,000            65,000            -                      
Energy mitigation fee -                      -                      (5,510)             (5,510)             
Vehicle maintenance 18,000            18,000            18,000            -                      
Recreation 94,350            94,350            94,810            460                 

Total charges for services 177,350          177,350          172,300          (5,050)             

Fines and forfeitures 50,300            50,300            70,223            19,923            

Miscellaneous
Earnings on investments 3,200              3,200              6,065              2,865              
Rents 40,000            40,000            39,243            (757)                
Other 7,850              7,850              26,423            18,573            
Contribution from reserves 14,550            291,383          -                      (291,383)         

Total miscellaneous 65,600            342,433          71,731            (270,702)         
Total revenues 4,522,881       5,285,473       5,235,348       (50,125)           
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Variance with
Final Budget

Favorable
Original Final Actual (Unfavorable)

Expenditures
Current

General government
General 359,060          359,959          319,575          40,384            
Court 7,717              9,867              8,706              1,161              
Legislative 63,278            92,128            72,712            19,416            
Legal 167,100          352,100          353,782          (1,682)             
Clerk 164,272          156,772          152,092          4,680              
Administration 156,334          228,493          216,760          11,733            
Finance 379,136          360,873          341,083          19,790            
Bozar 394,714          394,714          386,148          8,566              
Facilities maintenance 132,498          132,498          117,525          14,973            
Transportation - other 54,000            60,000            36,746            23,254            

Total general government 1,878,109       2,147,404       2,005,129       142,275          
Public safety

Marshal 834 077 842 490 831 703 10 787

Budgeted Amounts

Town of Crested Butte, Colorado

GENERAL FUND
STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE

BUDGET AND ACTUAL

Year ended December 31, 2016

Marshal 834,077         842,490        831,703         10,787          
Culture and recreation 316,438          364,366          337,154          27,212            
Highways and streets 466,215          466,215          396,820          69,395            
Auxiliary services

Community development 156,875          151,875          147,611          4,264              
Transportation Mountain Express 749,552          780,000          791,408          (11,408)           

Total auxiliary services 906,427          931,875          939,019          (7,144)             
Debt service

Principal 17,919            17,919            17,919            -                      
Interest 1,278              1,278              1,278              -                      

Total debt service 19,197            19,197            19,197            -                      
Total expense 4,420,463       4,771,547       4,529,022       242,525          

EXCESS OF REVENUES OVER
(UNDER) EXPENDITURES 102,418          513,926          706,326          192,400          

Other financing sources
Transfers in (out) (74,680)           (513,175)         (516,498)         (3,323)             

(74,680)           (513,175)         (516,498)         (3,323)             
EXCESS OF REVENUES AND

OTHER FINANCING SOURCES
OVER (UNDER) EXPENDITURES

AND OTHER FINANCING USES 27,738            751                 189,828          189,077          
Fund balance, beginning of year 4,927,048       4,927,048       4,927,048       -                      
Fund balance, end of year 4,954,786$     4,927,799$     5,116,876$     189,077$        

The accompanying notes are an integral part of this statement.
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Variance with

Final Budget

Favorable

Original Final Actual (Unfavorable)

Revenues

Housing payment in lieu 130,000$        130,000$        46,562$          (83,438)$         

Duplex rent/sales 35,280            35,280            32,655            (2,625)             

Red Lady Estate rent/sales 5,220 5,220 7,235 2,015              

Grants -                      -                      3,088              3,088              

Earnings on investments 100                 100                 613                 513                 

Contribution from reserves 75,200            75,200 -                      (75,200)           

Total revenues 245,800          245,800          90,153            (155,647)         

Expenditures

Administration 40,300            40,300            29,551            10,749            

Affordable housing tap fees 128,500          128,500          47,565            80,935            

Housing Authority fees 48,000            48,000            48,000 -                      

Capital outlay 321,000 321,000 253,728 67,272            

Other 48,000            48,000            32,008            15,992            

Budgeted Amounts

Year ended December 31, 2016

Town of Crested Butte, Colorado

AFFORDABLE HOUSING FUND
SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE

BUDGET AND ACTUAL

Total expenditures 585,800          585,800          410,852          174,948          

EXCESS OF REVENUES OVER

(UNDER) EXPENDITURES (340,000)         (340,000)         (320,699)         19,301            

Other financing sources

Sale of capital assets 340,000          340,000          195,000          (145,000)         

EXCESS OF REVENUES AND

OTHER FINANCING SOURCES OVER

(UNDER) EXPENDITURES AND

OTHER FINANCING USES -                      -                      (125,699)         (125,699)         

Fund balance, beginning of year 288,845          288,845          595,187          306,342          

Fund balance, end  of year 288,845$        288,845$        469,488$        180,643$        

The accompanying notes are an integral part of this statement.
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Business-type

Activities

Sewer and

Water Fund

Current assets

Cash 4,424,022$     

Accounts receivable 135,807          

Due from other governments 98,292            

Inventory 20,790

4,678,911       

Capital assets

Land 27,610            

Buildings 149,980          

Improvements other than buildings 40,714            

Water plant and system 4,400,026       

Sewer plant and system 6,728,356

Equipment 903,341          

Vehicles 177,863          

Less accumulated depreciation (7,023,191)     

5 404 699Total noncurrent assets

Town of Crested Butte, Colorado

STATEMENT OF NET POSITION

ENTERPRISE FUND

December 31, 2016

ASSETS

Total current assets

Noncurrent assets

5,404,699     

Total assets 10,083,610     

Accounts payable 64,342            

Accrued liabilities 13,550

Accrued interest payable 4,775              

Compensated absences payable 14,727            

Due to other funds 6,465              

Current portion of long-term debt 87,339            

Total current liabilities 191,198          

Noncurrent liabilities

Loans payable, net of current portion 1,345,197       

1,345,197       

1,536,395       

Net investment in capital assets 3,972,163       

Unrestricted 4,575,052       

8,547,215$     

The accompanying notes are an integral part of this statement.

Total noncurrent assets

LIABILITIES

Total  liabilities

Total net position

Total noncurrent liabilities

Current liabilities

NET POSITION
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Business-type

Activities

Sewer and

Water Fund

Charges for services 1,619,608$      

 

Operating expenses

Operations and maintenance 822,302           

Management fee - General fund 65,000             

Contractor payments 267,795           

Depreciation 398,924           

1,554,021        

 

65,587             

 

   Grants 85,500             

Investment income 11,857             

Interest expense (25,529)            

T t l ti ( ) 71 828

Nonoperating revenues (expenses)

Town of Crested Butte, Colorado

STATEMENT OF REVENUES, EXPENSES AND CHANGES IN NET POSITION
ENTERPRISE FUND

Year ended December 31, 2016

 

Total operating expenses

Operating income (loss)

Total nonoperating revenues (expenses) 71,828           

137,415           

Capital contributions - tap fees 235,638           

373,053           

 

Net position, beginning of year 8,174,162        

Net position, end of year 8,547,215$      

The accompanying notes are an integral part of this statement.

Income (loss) before capital contributions

Change in net position
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Sewer and

Water Fund

1,702,225$       

(513,937)           

(590,409)           

(65,000)             

532,879            

6,996                

6,996                

(525,645)           

Proceeds from tap fees 235,638            

Principal payments on long-term debt (272,518)           

(29,980)             

Town of Crested

STATEMENT OF
ENTERPRISE

Cash flows from operating activities

Year ended

Net cash provided (used)

Cash payments for internal services

Cash paid to and for employees

Acquisition of capital assets

N t h id d ( d) b it l

Cash received from customers

Cash paid to suppliers

Cash flows from capital and related

Cash flows from noncapital financing activities

Net cash provided (used) by

Interest paid on long-term debt

Change in due from/to other funds

noncapital financing activities

financing activities

by operating activities

(592,505)           

Interest received 11,857              

11,857              

(40,773)             

4,464,796         

4,424,023$       

The accompanying notes are an integral part of this statement.

by investing activities

Net cash provided (used) by capital

Cash and cash equivalents, beginning of year

Cash and cash equivalents, end of year

Net cash provided (used)

and related financing activities

Net increase (decrease) in cash and cash equivalents

Cash flows from investing activities
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Sewer and

Water Fund

Operating income (loss) 65,587$          

 

Adjustments to reconcile operating income (loss) to

net cash provided (used) by operating activities

Depreciation 398,923          

(Increase) decrease in accounts receivable 82,617            

(Increase) decrease in inventory 4,172              

Increase (decrease) in accounts payable (19,579)           

Increase (decrease) in accrued liabilities 1,159              

467,292          

532,879$        by operating activities

Total adjustments

Net cash provided (used)

Butte, Colorado

CASH FLOWS
FUND

to net cash provided (used) by operating activities

December 31, 2016

Reconciliation of operating income (loss)
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Town of Crested Butte, Colorado 
 

NOTES TO FINANCIAL STATEMENTS 
 

December 31, 2016 
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NOTE A – SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 
 

The Town of Crested Butte (the “Town”) provides a full range of services contemplated by statute or 
charter. These include general government functions, public safety (Marshal), highways and streets, 
culture and recreation, planning and zoning, community development, public improvements, water and 
sanitation and general administrative service.  
 
The financial statements of the Town of Crested Butte include the organizations that are controlled by or 
dependent on the Town. Control or dependence is determined on the basis of budget adoption, taxing 
authority, funding, scope of public service, ability to influence operation, designation of management and 
appointment of respective governing board.  
  
Based upon the foregoing criteria, the financial statements of the following organizations are excluded 
from the accompanying financial statements.  
 

Crested Butte Fire Protection District – The District’s board has total autonomy to incur debt, establish 
budgets and levy property taxes to support the District’s operations. 
 
Mt. Crested Butte Water and Sanitation District – The District, located in Mt. Crested Butte, Colorado, 
has total autonomy to incur debt and funds its operations from user fees. 

 
The accounting and reporting policies of the Town of Crested Butte conform to generally accepted 
accounting principles as set forth by the American Institute of Certified Public Accountants and the 
Governmental Accounting Standards Board (GASB). Some of the primary functions of the Town’s 
financial statements are as follows: 
 

 Government-wide financial reporting, which provides a picture of the Town as a single, unified 
entity. 

 Narrative overview and analysis, which provides financial statement users with a narrative 
introduction, overview and analysis of the basic financial statements in the form of 
management’s discussion and analysis (MD&A). 

 Emphasis on the Town’s major funds. 
 Expanded budgetary reporting to show budgetary comparisons based on the Town’s original and 

final amended budget. 
  

The following summary of significant accounting policies is presented to assist the reader in evaluating 
the Town’s financial statements. 
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NOTE A – SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES – CONTINUED 
 

Basis of Presentation 
 

Governmental Fund Types 
 

Governmental funds are those through which most governmental functions of the Town are financed. 
The acquisition, use and balances of the Town’s expendable financial resources and the related 
liabilities (except those accounted for in proprietary funds) are accounted for through governmental 
funds. The measurement focus is based upon determination of changes in financial position, rather than 
upon net income determination. The following are the Town’s Governmental Fund Types: 

 

General Fund – The General fund is the general operating fund of the Town. It is used to account for 
all financial resources except those required to be accounted for in another fund. 

 

Special Revenue Funds – Special Revenue Funds are used to account for the proceeds of specific 
revenue sources (other than special assessments) that are legally restricted to expenditures for specific 
purposes. 

 

Capital Projects Funds – The Capital Projects Funds are used to account for capital improvements 
(except those financed by proprietary funds) which are financed from bond issues, certain federal 
grants and other specific receipts. 

 

 Proprietary Fund Types 
 

Proprietary funds are used to account for the Town’s ongoing activities which are similar to those often 
found in the private sector. The measurement focus is upon determination of net income. The Town’s 
Enterprise Fund provides sewer, water, and sanitation services and is described as follows: 

 

Enterprise Funds – Enterprise Funds account for operations that are financed and operated in a manner 
similar to private business enterprises – where the intent of the Town is that the costs (expenses, 
including depreciation) of providing goods or services to the general public on a continuing basis be 
financed or recovered primarily through user charges. The acquisition, maintenance and improvement 
of the physical plant facilities required to provide these goods and services are financed from existing 
cash resources, the issuance of bonds (revenue or general obligation), federal grants and other Town 
funds. 

 

 Government-wide Financial Statements 
 
The government-wide financial statements (i.e. the statement of net position and the statement of 
activities) report information on all of the activities of the Town. Governmental activities, which 
normally are supported by taxes, charges for services and intergovernmental revenues, are reported 
separately from business-type activities, which rely to a significant extent on user charges for support. 
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NOTE A – SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES – CONTINUED 
 

The statement of activities demonstrates the degree to which the direct expenses of a given function or 
segment is offset by program revenues. Direct expenses are those that are clearly identifiable with 
specific function or segment. Program revenues include 1) charges to those who purchase, use, or 
directly benefit from goods, services, or privileges provided by a given function or segment, and 2) 
grants and contributions that are restricted to meeting the operational or capital requirements of a 
particular function or segment. Taxes and other items not properly included among program revenues 
are reported instead as general revenues.  

 

 Fund Financial Statements 
 

The accounts of the Town are organized on the basis of funds, each of which is considered a separate 
accounting entity. The operations of each fund are accounted for with a separate set of self-balancing 
accounts that comprise its assets, liabilities, fund equity, revenues, and expenditures, or expenses, as 
appropriate. Government resources are allocated to and accounted for in individual funds based upon the 
purposes for which they are to be spent and the means by which spending activities are controlled. 

 

All governmental funds are accounted for on a flow of current financial resources basis. Balance sheets 
for these funds generally include only current assets and current liabilities. Reported fund balances are 
considered a measure of available, spendable resources. Operating statements for these funds present a 
summary of available, spendable resources and expenditures for the period.  

 

Separate financial statements are provided for governmental funds and proprietary funds. Major 
individual governmental funds and enterprise funds are reported as separate columns in the fund 
financial statements.  

 

The Town reports the following major governmental funds: 
 

 The General Fund is the Town’s primary operating fund. It accounts for all financial resources 
of the Town, except those required to be accounted for in another fund. 

 The General Capital Fund accounts for general government capital projects, outlays and 
maintenance as well as open space acquisitions. It is financed primarily by real estate transfer 
taxes and sales and use tax revenues. 

 The Street and Alley Fund accounts for all expenditures for streets, alleys and sidewalks. Its 
revenue stream is mostly property taxes. 

 The Affordable Housing Fund is used to finance the development and preservation of 
affordable housing. 

   
  The Sales Tax Fund is reported as a sub-fund of the General Fund to comply with GASB 54. 

 

The remaining governmental funds are aggregated and presented as non-major funds in the Other 
column. Currently this column only includes the Conservation Trust Fund which accounts for State of 
Colorado lottery funds to be used for parks and recreation services and capital. 
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NOTE A – SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES – CONTINUED 
 

Enterprise Funds account for operations that are financed and operated in a manner similar to private 
business enterprises, where the intent is that the cost of providing goods or services to the general public 
on a continuing basis be financed or recovered primarily through user charges. Enterprise funds are 
considered major funds because of community interests in the activities and sources of funding 
supporting these operations. The Town has one enterprise fund, its Sewer and Water Fund.  

 

Basis of Accounting 
 

Government-Wide and Proprietary Fund Financial Statements 
 

The government-wide financial statements are reported using the economic resources measurement 
focus and the accrual basis of accounting, as are the enterprise fund financial statements. Revenues are 
recorded when earned and expenses are recorded when a liability is incurred, regardless of the timing of 
related cash flows. Property taxes are recognized as revenues in the year for which they are levied. 
Grants and similar items are recognized as revenue as soon as all eligibility requirements imposed by 
the provider have been met. 

 

The accrual basis of accounting is utilized by enterprise funds. Under this method, revenues are 
recorded when earned and expenses are recorded at the time liabilities are incurred.  

 

Governmental Fund Financial Statements 
 

The modified accrual basis of accounting is followed by the Governmental fund types. Under the 
modified accrual basis of accounting, revenues are recorded when they become available and 
measurable. Available means collectible within the current period or soon enough thereafter to pay 
current liabilities. For this purpose, the Town considers revenues to be available if they are collected 
within 60 days of the end of the current fiscal period. Major revenues that are determined to be 
susceptible to accrual include sales and use taxes, real estate transfer taxes, property taxes, and charges 
for services. 

 

Intergovernmental revenues received as reimbursements for specific purposes or projects are recognized 
based upon the expenditures recorded. 

 

Expenditures are recorded when the liability is incurred. However, debt service expenditures, as well as 
expenditures related to compensated absences are recorded only when payment is due. 

 
As a rule the effect of interfund activity has been eliminated from the government-wide financial 
statements. Exceptions to this rule are payments to the General Fund by the enterprise fund for 
providing administrative and billing services for the fund, and charges between the Town’s enterprise 
fund and various other functions of the Town. Elimination of these charges would distort the direct costs 
and program revenues reported for the various functions concerned. Interfund activity has not been 
eliminated in the fund financial statements.  
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NOTE A – SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES – CONTINUED 
 
Amounts reported as program revenues include charges to customers for goods and services, operating 
grants and contributions, and capital grants and contributions. General revenues include all taxes and 
interest earnings. 
 
The proprietary fund distinguishes operating revenues and expenses from nonoperating items. Operating 
revenues and expenses generally result from providing services and producing and delivering goods in 
connection with the fund’s principal ongoing operations. The principal operating revenues of the Town’s 
enterprise fund are charges to customers for sales and services. Operating expenses include the costs of 
sales and services, personal services, and depreciation on capital assets. All revenues and expenses not 
meeting this definition are reported as nonoperating revenues and expenses. 
 
When both restricted and unrestricted resources are available for use, it is the Town’s policy to use 
restricted assets first, then unrestricted resources as they are needed. 
 
Budget 
 
An annual budget and appropriation ordinance is adopted by the Town Council in accordance with the 
Local Government Budget Law of Colorado. The budget is prepared on a basis consistent with generally 
accepted accounting principles for all governmental fund types, except for federal pass-through grants, 
which are not budgeted. The budget of the enterprise fund is adopted on a basis not consistent with GAAP 
but uses the spending measurement focus method. All annual appropriations lapse at year end. Any 
revisions that alter the total for each fund must be approved by the Town Council through a supplemental 
appropriation ordinance.  
 
Property Tax Calendar 
 
Property taxes levied become due January 1 following the year of assessment. They are payable in full by 
April 30, or in two equal installments due the last day of February and June 15. The property taxes, in 
which an enforceable claim attaches to the properties that are measurable but not available at the end of 
the Town’s accounting period, are recorded as deferred revenue and recognized as revenue in the 
subsequent accounting period when collected. Gunnison County bills and collects the Town’s property 
taxes. Property taxes become a lien on the property as of January 1 of the year assessed. 
 
Recognition of Grant Revenue 
 
Where the expenditure of funds is the prime factor for determining eligibility for grant funds, revenue is 
recognized at the time the expenditure is incurred.  
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NOTE A – SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES – CONTINUED 
 
Capitalized Tap Fees 
 
Sewer and water tap fees substantially represent a contribution from developers or individuals for existing 
or contemplated new facilities to serve new customers, therefore such amounts are treated as systems 
development fees and are recorded as capital contributions in the Statement of Revenues, Expenses and 
Changes in Net Position.  
 
Capital Assets 
 
Capital assets, which include property, plant, equipment, and infrastructure assets, are reported in the 
applicable governmental or business-type activities columns in the government-wide financial statements. 
Capitalized assets are defined by the Town as assets that have a useful life of more than one year, and for 
which the initial, individual value equals or exceeds $5,000.  Infrastructure assets with a value that equals 
or exceeds $25,000 are capitalized. 
 
All purchased assets are valued at cost where historical records are available and at an estimated historical 
cost where no historical records exist. Donated assets are valued at their estimated fair market value on the 
date received. The cost of normal maintenance and repairs that do not add to the value of an asset or 
materially extend asset life are not capitalized. 
 
Depreciation on all assets is provided on the straight-line basis over the following estimated useful lives: 
 

  Asset Class      Useful Life  
 
    Buildings  50 years 
    Other Improvements 20-30 years 
    Furniture & Equipment 5-15 years 
    Water and Sewer Systems 25-40 years 
    Infrastructure  15-40 years 
 

Public domain assets consisting of roads, bridges, curbs and gutters, street and sidewalks, drainage 
systems and lighting systems are examples of infrastructure assets. 
 
General infrastructure assets acquired prior to January 1, 2004, are not reported in the basic financial 
statements. General infrastructure assets include all roads, bridges, and other infrastructure assets acquired 
subsequent to January 1, 2004.  
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NOTE A – SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES – CONTINUED 
 

Long-Term Liabilities 
 

In the government-wide and enterprise fund financial statements, long-term debt and other long-term 
obligations are reported as liabilities in the applicable government or business-type activities. Long-term 
debt for governmental funds is not reported as liabilities in the fund financial statements. The debt 
proceeds are reported as other financing sources and payment of principal and interest are reported as 
expenditures. The accounting for the proprietary fund is the same in the fund statements as it is in the 
government-wide statements.  
 

 Accrued Liabilities for Compensated Absences 
 

The Town allows employees to accumulate earned but unused vacation pay benefits. In the 
government-wide statements, vacation pay is accrued when incurred and reported as a liability of the 
governmental and business-type activities. In the governmental funds, vacation pay that is expected to 
be liquidated with expendable available financial resources is reported as an expenditure and a fund 
liability of the governmental fund that will pay it. Amounts not expected to be liquidated with 
expendable available financial resources are not reported as expenditures. 

 

 Net Position 
 

Net position represents the difference of assets, liabilities, and deferred inflows. Net investment in capital 
assets consists of capital assets, net of accumulated depreciation, reduced by the outstanding balance of 
any borrowings used for the acquisition or construction of improvements on those assets. Net position is 
reported as restricted when there are limitations imposed on its use either through the enabling legislation 
adopted by the Town of Crested Butte or through external restrictions imposed by creditors, grantors, laws 
or regulations of other governments. 
 

 Capitalization of Enterprise Fund Interest Expense 
 

Interest incurred during the period of construction of assets constructed in the Enterprise Fund was 
capitalized as part of those assets. 
 

 Sales Tax Revenues 
 

In accordance with the Town’s Ordinance, the Town’s four and one-half (4.5) percent sales tax revenue is 
allocated as follows:  

     4% sales tax  Additional .5% 
 General Fund – maximum   75%   – 
 Transportation    25%   – 
 Parks and Recreation    –   100% 

 

If the General Fund does not need its share of the 4% sales tax, the remainder is distributed to other funds 
as needed. The amount needed for the General Fund is determined during the budget process. During 
2016, the General Fund received 72% of sales tax revenue and the General Capital fund received 3%  
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NOTE A – SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES – CONTINUED 
 
 Joint Venture 

 
Mountain Express (the “joint venture”) is a joint venture of the towns of Crested Butte and Mt. Crested 
Butte. The joint venture provides bus service to the Crested Butte ski area and throughout the towns. The 
towns of Crested Butte and Mt. Crested Butte contribute ninety-five percent (95%) of their respective 
town’s one percent (1%) sales tax adopted for transportation services. The Town of Mt. Crested Butte also 
contributes twenty-five percent (25%) of the proceeds of the four percent (4%) admissions tax adopted by 
the Town of Mt. Crested Butte and designated for transportation. Due to the nature of funding from 
federal grants and contributions by the partners, the operations are reported as a Governmental Fund in the 
joint venture’s separately issued financial statements. 

 
Investment in the joint venture is recorded as an expenditure at the time the investment is made. The 
Town’s equity interest (50%) has been recorded in the governmental activities column of the Statement of 
Net Position.  

 
 Seizure Funds 

 
In accordance with the Colorado Contraband Forfeiture Act the proceeds from the seizure of contraband 
must be used for the specific purpose of law enforcement activities. These funds have been included in the 
Town’s General Fund. 

 
 Inventories and Prepaid Items 

 
Inventories in governmental funds consist of expendable supplies held for consumption stated on a first-
in, first-out basis. They are reported at cost which is recorded as an expenditure at the time individual 
inventory items are used. Proprietary fund inventories are recorded at the lower of cost or market on a 
first-in, first-out basis. 
 
Certain payments to vendors reflect costs applicable to future accounting periods and are recorded as 
prepaid items in both government-wide and fund financial statements. 

 
 Cash and Cash Equivalent 

 
For purposes of reporting cash flows, all certificates of deposit, regardless of maturity, are considered to 
be cash equivalents. 
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NOTE A – SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES – CONTINUED 
 
 Fund Balance 

 
In the fund financial statements the following classifications describe the relative strength of the spending 
constraint. 
 
Non-spendable fund balance – The portion of fund balance that cannot be spent because it is either not in 
spendable form (such as prepaid expense and inventory), or is legally or contractually required to be 
maintained intact. 
 
Restricted fund balance – The portion of fund balance constrained to being used for a specific purpose by 
external parties (such as grantors or bondholders), constitutional provisions or enabling legislation. 
 
Committed fund balance – The portion of fund balance constrained for specific purposes according to 
limitations imposed by the Town’s highest level of decision making authority, the Board of Trustees, prior 
to the end of the current fiscal year.  The constraint may be removed or changed only through formal 
action of the Board of Trustees. 
 
Assigned fund balance – The portion of fund balance set aside for planned or intended purposes.  The 
intended use may be expressed by the Board of Trustees or other individuals authorized to assign funds to 
be used for a specific purpose. 
 
Unassigned fund balance – The residual portion of fund balance that does not meet any of the above 
criteria.  The Town will only report a positive unassigned fund balance. 
 
If both restricted and unrestricted amounts of fund balance are available for use when an expenditure is 
incurred, it is Town policy to use restricted amounts first.  Unrestricted fund balance will be used in the 
following order; committed, assigned and unassigned. 

 
 Use of Estimates 
 

The preparation of financial statements in conformity with generally accepted accounting principles 
requires management to make estimates and assumptions that affect the reported amounts of assets, 
liabilities, deferred inflows, and disclosure of contingent liabilities at the date of the financial statements 
and the reported amounts of revenues and expenses during the reporting period. Actual results could differ 
from those estimates.  
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NOTE B – INTERFUND TRANSACTIONS 
 
 Interfund receivable and payable balances at December 31, 2016, which represent collections not yet 

distributed, are as follows: 
 
  Interfund   Interfund 
  Receivables   Payable  
  General Fund  $ 277,011 $ 351,583 
  General Capital Fund   81,235  – 
  Street and Alley Fund   –  198   
  Sewer and Water Fund   198  6,663 
     $ 358,444 $ 358,444 
 
 Interfund administrative fees of $65,000 were charged by the General Fund to the Sewer and Water Fund 

for the year ended December 31, 2016. 
 
NOTE C – CAPITAL ASSETS 
   Balance         Balance  
   12/31/15   Additions   Deletions   12/31/16  
 Governmental Activities  
 Capital assets not being depreciated:  
  Land  $ 10,568,015 $ – $ (43,163) $ 10,524,852 
  Construction in progress   231,329  –  –  231,329 
 Total capital assets not being depreciated   10,799,344  –  (43,164)  10,756,180 
 
 Capital assets being depreciated:  
  Buildings   3,729,965  168,058  –  3,898,023 
  Improvements other than buildings   4,333,239  119,837  –  4,453,076 
  Infrastructure   4,710,474  332,783  –  5,043,257 
  Equipment   3,269,285  378,914  (115,601)  3,532,598 
      16,042,963  999,592  (115,601)  16,926,954 
 Less accumulated depreciation: 
  Buildings   (1,254,183)  (97,940)  –  (1,352,123) 
  Improvements other than buildings   (1,325,584)  (140,870)  –  (1,466,454) 
  Infrastructure   (1,631,174)  (269,330)  –  (1,900,504) 
  Equipment   (2,099,428)  (221,778)  115,601  (2,205,605) 
      (6,310,369)  (729,918)  115,601  (6,924,686) 
 Capital assets being depreciated, net   9,732,594  269,674  –  10,002,268 
 Total Governmental Activities 
  Capital assets  $ 20,531,938 $ 269,674 $ (43,163) $ 20,758,449 
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NOTE C – CAPITAL ASSETS – CONTINUED 
 
Business-type Activities 
 Capital assets not being depreciated: 
  Land  $ 27,610 $ – $ – $ 27,610 
   
 Capital assets being depreciated: 
  Buildings   119,368  30,612  –  149,980 
  Improvements other than buildings   40,714  –  –  40,714 
  Water plant and distribution system   4,347,074  52,952  –  4,400,026 
  Sewer plant and collection system   6,306,179  422,177  –  6,728,356 
  Equipment   883,436  19,905  –  903,341 
  Vehicles   177,863  –  –  177,863 
      11,874,634  525,646  –  12,400,280 
 Less accumulated depreciation: 
  Buildings   (22,156)  (48,878)  –  (71,034)
  Improvements other than buildings   (40,714)  –  –  (40,714) 
  Water plant and distribution system   (2,408,064)  (136,797)  –  (2,544,861) 
  Sewer plant and distribution system   (3,244,329)  (183,147)  –  (3,427,476) 
  Equipment   (795,573)  (19,921)  –  (815,494) 
  Vehicles   (113,431)  (10,181)  –  (123,612) 
      (6,624,267)  (398,924)  –  (7,023,191) 
 Capital assets being depreciated, net   5,250,367  126,722  –  5,377,089 
 Total Business-type Activities 
  Capital assets  $ 5,277,977 $ 126,722 $ – $ 5,404,699 
 
 Depreciation was charged to governmental functions as follows: 
  General Government  $ 517,762 
  Public Safety   29,944 
  Culture and Recreation   44,424 
  Streets and Highways   137,788 
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NOTE D – LONG-TERM LIABILITIES 
 
 Changes in long-term liabilities for the year ended December 31, 2016 were as follows: 
 
   Balance         Balance   Due Within 
   12/31/15   Additions   Reduction   12/31/16   One Year  
 Governmental Activities: 
  Capitalized lease  
   agreements $ 108,485 $ 169,750 $ (82,305) $ 195,930 $ 90,180 
  Compensated absences  68,544  –  (5,660)  62,884  62,884

   $ 177,029 $ 169,750 $ (87,965) $ 258,814 $ 153,064 
 Business-type Activities 
  General Obligation 
   Sewer Plant Loan $ 186,900 $ – $ (186,900) $ – $ – 
  Revolving Fund   
   Sewer Plant Loan  1,171,244  –  (67,678)  1,103,566  69,039 
  CWPDA Water Tank 
   Loan  346,910  –  (17,940)  328,970  18,300 
  Compensated absences  13,425  1,302  –  14,727  14,727 
    $1,718,479 $ 1,302 $ (272,519) $ 1,447,262 $ 102,066

    
 Capitalized Leases: 
  
 The Town has entered into capital lease agreements for equipment, vehicles and real estate with a cost of 

$762,208. Future minimum payments for the leases are as follows: 
         Year   Amount     

        2017  $        94,150 
         2018   53,061 
         2019   44,164 
         2020   11,041 
           202,416 
  Less amounts representing interest:     (6,486) 
  Present value of net minimum  
   lease payments      $ 195,930 
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NOTE D – LONG-TERM LIABILITIES – CONTINUED 
 

Water Pollution Control Revolving Fund – Direct Loan 
 
Colorado Water Resources & Power Development Authority (CWRPDA) direct loan, amount of original 
issue $1,900,000 with interest thereon at the average rate of 2.00%, dated May 25, 2010. Principal and 
interest payable May 1 and November 1 are as follows: 

 
   Principal   Interest   Total  
  2017 $ 69,039 $ 21,728 $ 90,767 
  2018  70,427  20,340  90,767 
  2019  71,842  18,925  90,767 
  2020  73,286  17,481  90,767 
  2021  74,759  16,008  90,767 
  2022-2026  396,951  56,884  453,835 
  2027-2030  347,262  15,808  363,070 
   $ 1,103,566 $ 167,174 $ 1,270,740 
 

 
Drinking Water Revolving Fund – Direct Loan 
 
Colorado Water Resources & Power Development Authority (CWRPDA) direct loan, amount of original 
issue $400,000 with interest thereon at the average rate of 2.00%, dated February 29, 2012. Principal and 
interest payable May 1 and November 1 are as follows: 

 
   Principal   Interest   Total  
  2017 $ 18,300 $ 6,488 $ 24,788 
  2018  18,668  6,120  24,788 
  2019  19,043  5,745  24,788 
  2020  19,425  5,363  24,788 
  2021  19,816  4,972  24,788 
  2022-2026  105,219  18,723  123,942 
  2027-2032  116,227  7,715  123,942 
  2032  12,272  123  12,395 
   $ 328,970 $ 55,249 $ 384,219 
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NOTE E – RETIREMENT PLAN 
 

The Town maintains a defined contribution retirement plan for all qualified employees, after one year of 
service, as participants in the “Colorado County Officials and Employees Retirement Association.” The 
plan provides for regular monthly income in addition to benefits from other retirement programs.  

 
The medium of funding is by means of the accumulation of contributions in a trust fund. Each 
participant’s contribution to the plan varies from 6% to 12% of their monthly compensation depending on 
longevity. The Town matches the participant’s contribution each month on a dollar for dollar basis. 
Benefits payable upon retirement, resignation, death or disability were equal to the amounts accumulated 
for that participant. The Town’s contributions to the retirement plan in 2016 were $183,528. The Town’s 
total payroll for 2016 was $2,219,584 and contributions were calculated using the covered payroll amount 
of $2,144,012. 

 
The liability for prior service benefits is fully funded. 

 
NOTE F – SEGMENT INFORMATION FOR ENTERPRISE FUNDS 
 

The Town’s Enterprise Fund provides sewer, water and sanitation services. Segment information for the 
year ended December 31, 2016, is as follows: 

   Sewer   Water   Sanitation   Total  
 Operating revenue  $ 752,586 $ 615,613 $ 251,409 $ 1,619,608 
 
 Operating expenses 
  Depreciation   259,142  139,782  –  398,924 
  Other   530,541  379,843  244,713  1,155,097 
 Total operating expenses   789,683  519,625  244,713  1,554,021 
 Operating income (loss)   (37,097)  95,988  6,696  65,587 
 
 Non-operating income (expenses) 
  Interest income   5,929  5,928  –  11,857 
  Grant   85,500  –  –  85,500 
  Interest expense   (18,740)  (6,789)  –  (25,529) 
 Total non-operating income (expenses)   72,689  (861)  –  (71,828) 
 Income (loss) before capital contribution   35,592  95,127  6,696  137,415 
 Capital contributions tap fees   127,472  108,166  –  235,638 
 
 Change in net position  $ 163,064 $ 203,293 $ 6,696 $ 373,053 
  
 Property and equipment 
  Additions  $ 472,694 $ 52,952 $ – $ 525,646 
 
 Loans payable from operations  $ 1,103,566 $ 328,970 $ – $ 1,432,536 
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NOTE G – JOINT VENTURE 
 
 Mountain Express 
 
 A condensed statement of net position of Mountain Express as of December 31, 2016, is as follows: 
 
 Assets  $ 3,505,748 
 Liabilities   59,574 
 Net position  $ 3,446,174 
 

A condensed summary of revenues and expenses for the year ended December 31, 2016, is as follows: 
 
Revenues  $ 1,871,504 
Expenses   1,614,077 
Net increase (decrease) in net position  $ 257,427 
 
Mountain Express issues separate financial statements, which are available from the Town.  
 

NOTE H – BUDGETS 
 

There were two supplemental budget appropriations during 2016: 
 

   Original   Additional   Final 
   Budget   Appropriations   Budget  
 
 General Fund $ 3,617,561 $ 288,143 $ 3,905,704 
 General Capital Fund  2,730,384  195,806  2,926,190 
 Sewer and Water Fund  2,073,945  –  2,073,945 
 Conservation Trust Fund  –  13,469  13,469 
 Sales Tax Fund  3,526,422  545,172  4,071,594 
 Affordable Housing Fund  585,800  –  585,800 
 Street and Alley Fund  592,866  –  592,866 
  $ 13,126,978 $ 1,042,590 $ 14,169,568 
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NOTE I – CASH AND INVESTMENTS 
 
 Cash 
 

The Colorado Public Deposit Protection Act (PDPA) requires that all units of local government deposit 
cash in eligible public depositories, with eligibility determined by state regulators. Amounts on deposit in 
excess of federal insurance levels must be collateralized. The eligible collateral is determined by the 
PDPA. PDPA allows the institution to create a single collateral pool for all public funds. The pool is to be 
maintained by another institution or held in trust for all the uninsured public deposits as a group. The 
market value of the collateral must be at least equal to 102% of the uninsured deposits. Cash deposits are 
reported at carrying amount which reasonably estimates fair value. Deposits at December 31, 2016, 
consisted of the following: 
 
 Cash on hand    $ 559 
 Insured by FDIC     664,680 
 Collateralized as noted above     16,775,533 
       17,440,772 
 Less reconciling items     (90,384) 
 
 Cash, money markets, and certificates of deposit  $ 17,350,388 
 
Investments 
 
Colorado statutes specify investment instruments meeting defined rating and risk criteria in which local 
government entities may invest: 
 
 Obligations of the United States and certain U.S. government agency securities 
 Certain international agency securities 
 General obligation and revenue bonds of U.S. local government entities 
 Bankers acceptances of certain banks 
 Commercial paper 
 Local government investment pools 
 Written repurchase agreements collateralized by certain authorized securities 
 Certain money market funds 
 Guaranteed investment contracts 
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NOTE I – CASH AND INVESTMENT – CONTINUED 
 
Local Government Investment Pool – At December 31, 2016, the Town had $425,211 invested in the 
Colorado Local Government Liquid Asset Trust (“Colotrust”), an investment vehicle established by State 
statute for local government entities in Colorado to pool surplus funds. The State Securities Commissioner 
administers and enforces the requirements of creating and operating the Pool. The Pool operates similarly 
to a money market fund and each share is equal in value to $1.00. The Pool is rated AAAm by Standard 
and Poor’s. Investments of the Pool are limited to those allowed by State statutes. A designated custodial 
bank provides safekeeping and depository services in connection with the direct investment and 
withdrawal functions. Substantially all securities owned are held by the Federal Reserve Bank in the 
account maintained for the custodial bank. The custodian’s internal records identify the investments 
owned by the participating governments. These investments are not categorized because they are not 
evidenced by securities that exist in physical or book entry form.  
 
Cash and investment balances at December 31, 2016, consisted of the following: 
  
 Cash  $ 17,350,388 
 Colotrust   425,211 
     17,775,599 
 Less cash and investments, restricted   (1,132,860) 
 Cash and investments, unrestricted  $ 16,642,739 
 
Cash and investments are restricted for the unspent Marshal’s seizure funds of $4,338; open space 
purchases of $1,116,362; and parking reserves of $12,160. 
 
 

NOTE J – PUBLIC ENTITY RISK POOL 
 

 The Town is a member of the Colorado Intergovernmental Risk Sharing Agency (“CIRSA”). CIRSA 
provides liability and property insurance coverage to the Town. The coverage is provided through joint 
self-insurance, insurance and reinsurance, or any combination thereof. CIRSA’s rate setting policies are 
established by the Board of Directors, in consultation with independent actuaries. The Town is subject to a 
supplemental assessment in the event of deficiencies and may receive credit on future contributions in the 
event of a surplus. 
 

 CIRSA has entered into various excess insurance contracts to limit large losses and minimize exposure on 
large risks. Excess of loss contracts in effect during 2015 limit CIRSA’s per occurrence exposure to 
$500,000 for property coverage, $1,000,000 for casualty coverage and provide coverage to specified 
upper limits.  
 

 The Town’s 2016 contribution was $121,863 and its share of surplus at December 31, 2016 amounted to 
approximately $73,183 for the property and casualty pool and $48,680 for the workers compensation 
pool.  

  

144



Town of Crested Butte, Colorado 
 

NOTES TO FINANCIAL STATEMENTS 
 

December 31, 2016 
 

- 38 - 
 

NOTE K – TAX, SPENDING AND DEBT LIMITATIONS 
 
 Colorado voters passed an amendment to the State Constitution, Article X, Section 20, which has several 

limitations, including revenue raising, spending abilities, and other specific requirements of state and local 
governments. The Amendment is complex and subject to judicial interpretation. The Town believes it is in 
compliance with the requirements of the amendment. However, the Town has made certain interpretations 
of the Amendment’s language in order to determine its compliance. The Town includes its share of 
Mountain Express when calculating the above requirements. 

 
NOTE L – CONTINGENCIES 
 
 The Town is a member of the Colorado Intergovernmental Risk Sharing Agency (CIRSA). CIRSA has a 

legal obligation for claims against its members to the extent that funds are available in its annually 
established loss fund and amounts are available from insurance providers under excess specific and 
aggregate insurance contracts. Losses incurred in excess of loss funds and amounts recoverable from 
excess insurance are direct liabilities of the participating members. The ultimate liability to the Town 
resulting from claims not covered by CIRSA is not presently determinable. Management is of the opinion 
that the final outcome of such claims, if any, will not have a material adverse effect on the Town’s 
financial statements. 

 
 The Town participates in federal and state grant programs. These programs are subject to program 

compliance audits by the grantors or their representatives. The amount, if any, of expenditures which may 
be disallowed by the granting agencies cannot be determined at this time although the Town expects such 
amounts, if any to be immaterial. 
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Special Revenue
Total

Nonmajor

Conservation Governmental

Trust Funds

ASSETS

Cash 29,029$              29,029$              

Total assets 29,029                29,029                

FUND BALANCE

Restricted to conservation 29,029                29,029                
Total fund balance 29,029$              29,029$              

Town of Crested Butte, Colorado

COMBINING BALANCE SHEET
NONMAJOR GOVERNMENTAL FUNDS

December 31, 2016

- 40 -
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Special Revenue

Total

Nonmajor

Conservation Governmental

Trust Funds

Revenues

Intergovernmental 25,687$              25,687$              

Earnings on investments 12                       12                       

Total revenues 25,699                25,699                

Expenditures

Current

Culture and recreation 13,469                13,469                

Total expenditures 13,469                13,469                

EXCESS OF REVENUES

OVER (UNDER) EXPENDITURES 12,230                12,230                

Fund balance at beginning of year 16,799                16,799                

Fund balance at end of year 29,029$              29,029$              

Town of Crested Butte, Colorado

COMBINING SCHEDULE OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCES

NONMAJOR GOVERNMENTAL FUNDS

Year ended December 31, 2016

- 41 -
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Variance with

Final Budget

Favorable

Original Final Actual (Unfavorable)

Revenues

Lottery proceeds 8,000$            8,000$            8,591$            591$               

Earnings on investments 15 15 12 (3)                    

Miscellaneous 3,700              17,095            17,096            1                     

Total revenues 11,715            25,110            25,699            589                 

Expenditures

Culture and recreation -                      13,469 13,469            -                      

EXCESS OF REVENUES OVER

(UNDER) EXPENDITURES 11,715            11,641            12,230            589                 

Fund balance, beginning of year 16,799 16,799 16,799 -                      

F d b l d f 28 514$ 28 440$ 29 029$ 589$

Budgeted Amounts

Year ended December 31, 2016

Town of Crested Butte, Colorado

CONSERVATION TRUST FUND
SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE

BUDGET AND ACTUAL

Fund balance, end  of year 28,514$         28,440$         29,029$          589$              
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Variance with

Final Budget
Favorable

Original Final Actual (Unfavorable)

Revenues

General property taxes 698,731$        698,731$        695,284$        (3,447)$           

Highway users tax 47,829 47,829 50,796 2,967              

Parking in lieu -                      -                      13,000            13,000            

Earnings on investments 1,200 1,200 2,776 1,576              

Miscellaneous 5,000 5,000 4,940 (60)                  

Total revenues 752,760          752,760          766,796          14,036            

Expenditures

Administration 27,456 27,456 28,100 (644)                

Highways and streets 394,910 394,910 337,901 57,009            

Capital outlay 170,500 170,500 152,684 17,816            

592,866          592,866          518,685          74,181            

EXCESS OF REVENUES OVER

Budgeted Amounts

Year ended December 31, 2016

Town of Crested Butte, Colorado

STREET AND ALLEY FUND
SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE

BUDGET AND ACTUAL

EXCESS OF REVENUES OVER

(UNDER) EXPENDITURES 159,894          159,894          248,111          88,217            

Fund balance, beginning of year 2,072,780 2,072,780       2,072,780 -                      

.
Fund balance, end  of year 2,232,674$     2,232,674$     2,320,891$     88,217$          

- 43 -
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Variance with

Final Budget

Favorable

Original Final Actual (Unfavorable)

Revenues

Use tax 130,000$        130,000$        169,504$        39,504$          

Transfer tax 1,000,000       1,000,000       1,400,257       400,257          

Grants 224,492 224,492 57,356 (167,136)         

Earnings on investments 2,000              2,000              5,025              3,025              

Miscellaneous 850,797 850,797 16,085 (834,712)         

Total revenues 2,207,289       2,207,289       1,648,227       (559,062)         

Expenditures

Current

Administration 72,072            73,110            36,924            36,186            

Contribution 21,500            21,500            7,627              13,873            

Repairs, maintenance, supplies 159,000          214,000          167,461          46,539            

Capital outlay

Park improvement and maintenance 628,256          755,024          594,254          160,770          

Cemetery improvements 15,000            15,000            14,917            83                   

Other 1,737,226       1,750,226       553,956          1,196,270       

Debt service

Principal 79,972            79,972            64,386            15,586            

Interest 17,358            17,358            4,324              13,034            

Total expenditures 2,730,384       2,926,190       1,443,849       1,482,341       

EXCESS OF REVENUES OVER

(UNDER) EXPENDITURES (523,095)         (718,901)         204,378          923,279          

Other financing sources

Transfers in 94,680            489,180 516,498 27,318            

Lease proceeds 265,000 265,000 169,750 (95,250)           

Sale of capital assets 2,000              2,000              13,128            11,128            

Total other financing sources 361,680          756,180          699,376          (56,804)           

EXCESS OF REVENUES AND

OTHER FINANCING SOURCES OVER

(UNDER) EXPENDITURES AND

OTHER FINANCING USES (161,415)         37,279            903,754          866,475          

Fund balance, beginning of year 4,294,172       4,294,172       4,294,172       -                      

Fund balance, end of year 4,132,757$     4,331,451$     5,197,926$     866,475$        

Year ended December 31,  2016

Budgeted Amounts

Town of Crested Butte, Colorado

GENERAL CAPITAL FUND
STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE

BUDGET AND ACTUAL

- 44 -
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Variance with

Final Budget

Favorable

Original Final Actual (Unfavorable)

Revenues

Charges for services 1,576,601$     1,576,601$     1,619,606$     43,005$          

Tap fees 175,000 175,000 235,638 60,638

Grants -                      -                      85,500 85,500

Earnings on investments 3,500 3,500 11,857 8,357

Total revenues 1,755,101       1,755,101       1,952,601       197,500          

Expenses

Operations and maintenance 1,161,493 1,161,493 1,090,096 71,397            

Management fees 65,000 65,000 65,000 -                      

Debt service principal 272,519 272,519 272,518 1                     

Debt service interest 39,933 39,933 25,529            14,404            

Capital outlay 535,000 535,000 525,646          9,354              

Total expenses 2,073,945       2,073,945       1,978,789       95,156            

Town of Crested Butte, Colorado

SEWER AND WATER FUND
SCHEDULE OF REVENUES AND EXPENSES
BUDGET AND ACTUAL (NON-GAAP BASIS)

Year ended December 31, 2016

Budgeted Amounts

EXCESS OF REVENUES OVER
(UNDER) EXPENSES (318,844)$       (318,844)$       (26,188)           292,656$        

Adjustments to bugetary basis

Add debt service principal 272,518          
Add capital outlay 525,646          
Less depreciation (398,923)         

Change in net position 373,053$        
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Sales Total

General Tax General

Fund Fund Fund

ASSETS

Cash and investments 4,078,587$     1,296,460$     5,375,047$     

Cash and investments, restricted 4,338              -                      4,338              

Receivables

  Taxes 237,202          391,406          628,608          

  Intergovernmental 4,193              15,577            19,770            

  Other 21,255            -                      21,255            

Due from other funds 277,011 -                      277,011          

Inventory 8,769              -                      8,769              

Total assets 4,631,355       1,703,443       6,334,798       

LIABILITIES

Accounts payable 124,375 1,486 125,861          

Accrued liabilities 69,194 -                      69,194            

Due to other governments -                      116,986 116,986          

Funds held for others 317,096          -                      317,096          

Due to other funds -                      351,583 351,583          

T t l li biliti 510 665 470 055 980 720

Town of Crested Butte, Colorado

COMBINING BALANCE SHEET
GENERAL FUND AND RELATED SUB-FUND

December 31, 2016

- 46 -

Total liabilities 510,665        470,055        980,720          

DEFERRED INFLOWS

Property taxes 237,202          -                      237,202          

Total deferred inflows 237,202          -                      237,202          

FUND BALANCE

Nonspendable

Prepaid expenses and inventory 8,769              -                      8,769              

Restricted

TABOR Emergency Reserve -                      246,194          246,194          

Marshal's seizure fund 4,338              -                      4,338              

Committed

Transportation -                      87,341            87,341            

Assigned

Reserved for next year's expenses 408,978          -                      408,978          

Center for the Arts project -                      477,836          477,836          

Unassigned 3,461,403       422,017          3,883,420       
Total fund balance 3,883,488$     1,233,388$     5,116,876$     
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Total of Funds
Variance with Variance with
Final Budget Final Budget

Favorable Favorable Total
Original Final Actual (Unfavorable) Original Final Actual (Unfavorable) Actual

Revenues
Taxes

General property taxes 230,009$        230,009$        228,644$        (1,365)$           -$                    -$                   -$                    -$                    228,644$            
Specific ownership taxes 45,000            45,000            53,287            8,287              -                      -                     -                      -                      53,287                
Use tax 110,000          110,000          118,672          8,672              -                      -                     -                      -                      118,672              
Sales tax 20,000 20,000 62,904            42,904            3,511,772       3,979,531      4,144,696 165,165          4,207,600           
Franchise tax 45,500            45,500            39,058            (6,442)             -                      -                     -                      -                      39,058                
Interest on delinquent taxes 700                 700                 858                 158                 15,000 20,000 21,723 1,723              22,581                

Total taxes 451,209          451,209          503,423          52,214            3,526,772       3,999,531      4,166,419       166,888          4,669,842           

Licenses and permits
Liquor licenses 8,000              8,000              7,956              (44)                  -                      -                     -                      -                      7,956                  
Business licenses 24,800 24,800 31,763 6,963              -                      -                     -                      -                      31,763                
Building permits 117,500 117,500 110,711 (6,789)             -                      -                     -                      -                      110,711              
Occupation licenses 48,000            48,000            50,772            2,772              -                      -                     -                      -                      50,772                
Non-business licenses/permits 19,850 19,850 20,065 215                 -                      -                     -                      -                      20,065                
Special event fees 6,000 6,000 7,025 1,025              -                      -                     -                      -                      7,025                  

Total licenses and permits 224,150          224,150          228,292          4,142              -                      -                     -                      -                      228,292              

Intergovernmental
T b t 7 000 7 000 10 797 3 797 10 797

Budgeted AmountsBudgeted Amounts

Town of Crested Butte, Colorado

GENERAL FUND
COMBINING SCHEDULE  OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE

BUDGET AND ACTUAL

Year ended December 31, 2016
General Fund Sales Tax Fund

- 47 -

Tobacco tax 7,000              7,000            10,797          3,797            -                     -                    -                    -                    10,797              
Grants and fees 14,500 27,500 5,406 (22,094)           -                      -                     -                      -                      5,406                  
Motor vehicle fees 6,000              6,000              6,757              757                 -                      -                     -                      -                      6,757                  

Total intergovernmental 27,500            40,500            22,960            (17,540)           -                      -                     -                      -                      22,960                

Charges for services
Management fees

Sewer and Water fund 65,000            65,000            65,000            -                      -                      -                     -                      -                      65,000                
Energy mitigation fee -                      -                      (5,510)             (5,510)             -                      -                     -                      -                      (5,510)                
Vehicle maintenance 18,000            18,000            18,000            -                      -                      -                     -                      -                      18,000                
Recreation 94,350 94,350 94,810 460                 -                      -                     -                      -                      94,810                

Total charges for services 177,350          177,350          172,300          (5,050)             -                      -                     -                      -                      172,300              

Fines and forfeitures 50,300            50,300            70,223            19,923            -                      -                     -                      -                      70,223                

Miscellaneous
Earnings on investments 2,000              2,000              3,895              1,895              1,200              1,200             2,170              970                 6,065                  
Rents 40,000            40,000            39,243            (757)                -                      -                     -                      -                      39,243                
Other 7,850 7,850 11,621 3,771              -                      -                     14,802 14,802            26,423                
Contribution from reserves -                      220,520 -                      (220,520)         14,550 70,863 -                      (70,863)           -                         

Total miscellaneous 49,850            270,370          54,759            (215,611)         15,750            72,063           16,972            (55,091)           71,731                
Total revenues 980,359          1,213,879       1,051,957       (161,922)         3,542,522       4,071,594      4,183,391       111,797          5,235,348           
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Total of Funds
Variance with Variance with
Final Budget Final Budget

Favorable Favorable Total
Original Final Actual (Unfavorable) Original Final Actual (Unfavorable) Actual

Expenditures
Current

General government
General 358,960          358,959          317,666          41,293            100 1,000 1,909 (909)                319,575              
Court 7,717              9,867              8,706              1,161              -                      -                     -                      -                      8,706                  
Legislative 63,278 92,128 72,712 19,416            -                      -                     -                      -                      72,712                
Legal 167,100          352,100          353,782          (1,682)             -                      -                     -                      -                      353,782              
Clerk 164,272          156,772          152,092          4,680              -                      -                     -                      -                      152,092              
Administration 156,334          228,493          216,760          11,733            -                      -                     -                      -                      216,760              
Finance 379,136          360,873          341,083          19,790            -                      -                     -                      -                      341,083              
Bozar 394,714          394,714          386,148          8,566              -                      -                     -                      -                      386,148              
Facilities Maintenance 132,498          132,498          117,525          14,973            -                      -                     -                      -                      117,525              
Transportation - other -                      -                      -                      -                      54,000 60,000 36,746 23,254            36,746                

Total general government 1,824,009       2,086,404       1,966,474       119,930          54,100            61,000           38,655            22,345            2,005,129           

Public safety
Marshal 834,077          842,490          831,703          10,787            -                      -                     -                      -                      831,703              

Culture and recreation 316,438          338,772          314,990          23,782            -                      25,594 22,164 3,430              337,154              

Budgeted Amounts Budgeted Amounts

BUDGET AND ACTUAL

Year ended December 31, 2016
General Fund Sales Tax Fund

Town of Crested Butte, Colorado

GENERAL FUND
COMBINING SCHEDULE OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE
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Highways and streets 466,215          466,215          396,820          69,395            -                      -                     -                      -                      396,820              

Auxiliary services
Community development 156,875          151,875          147,611          4,264              -                      -                     -                      -                      147,611              
Transportation - Mountain Express -                      -                      -                      -                      749,552 780,000 791,408 (11,408)           791,408              

Total auxiliary services 156,875          151,875          147,611          4,264              749,552          780,000         791,408          (11,408)           939,019              

Debt service
Principal 17,919            17,919            17,919 -                      -                      -                     -                      -                      17,919                
Interest 1,278              1,278              1,278 -                      -                      -                     -                      -                      1,278                  

Total debt service 19,197            19,197            19,197            -                      -                      -                     -                      -                      19,197                

Total expenses 3,616,811       3,904,953       3,676,795       228,158          803,652          866,594         852,227          14,367            4,529,022           
EXCESS OF REVENUES OVER

(UNDER) EXPENDITURES (2,636,452)      (2,691,074)      (2,624,838)      66,236            2,738,870       3,205,000      3,331,164       126,164          706,326              
Other financing sources and (uses)

Transfers in (out) 2,648,090       2,691,825       2,700,000       8,175              (2,722,770)      (3,205,000)     (3,216,498)      (11,498)           (516,498)            
2,648,090       2,691,825       2,700,000       8,175              (2,722,770)      (3,205,000)     (3,216,498)      (11,498)           (516,498)            

EXCESS OF REVENUES AND
OTHER FINANCING SOURCES

OVER (UNDER) EXPENDITURES
AND OTHER FINANCING USES 11,638            751                 75,162            74,411            16,100            -                     114,666          114,666          189,828              

Fund balance, beginning of year 3,808,326       3,808,326       3,808,326       -                      1,118,722       1,118,722      1,118,722       -                      4,927,048           
Fund balance, end of year 3,819,964$     3,809,077$    3,883,488$    74,411$         1,134,822$    1,118,722$   1,233,388$    114,666$       5,116,876$        
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Financial Planning 02/01

The public report burden for this information collection is estimated to average 380 hours annually.  Form # 350-050-36

City or County:

YEAR ENDING :
December 2016

This Information From The Records Of (example - City of _ or County of _) Prepared By: 
Phone:

A.     Local         B.       Local           C.  Receipts from    D.  Receipts from  
Motor-Fuel Motor-Vehicle State Highway- Federal Highway

Taxes Taxes User Taxes Administration
1.  Total receipts available
2.  Minus amount used for collection expenses
3.  Minus amount used for nonhighway purposes
4.  Minus amount used for mass transit
5.  Remainder used for highway purposes 

AMOUNT AMOUNT
A.  Receipts from local sources: A.  Local highway disbursements:
     1.  Local highway-user taxes     1.  Capital outlay (from page 2) 123,894
          a.  Motor Fuel  (from Item I.A.5.)     2.  Maintenance: 175,740
          b.  Motor Vehicle (from Item I.B.5.)     3.  Road and street services:
          c.  Total (a.+b.)          a.  Traffic control operations 52,979
     2.  General fund appropriations 185,687          b.  Snow and ice removal 276,304
     3.  Other local imposts (from page 2) 676,966          c.  Other 16,093
     4.  Miscellaneous local receipts (from page 2) 5,096          d.  Total  (a. through c.) 345,376
     5.  Transfers from toll facilities     4.  General administration & miscellaneous 36,247
     6.  Proceeds of sale of bonds and notes:     5.  Highway law enforcement and safety
          a.  Bonds - Original Issues     6.  Total  (1 through 5) 681,257
          b.  Bonds - Refunding Issues B.  Debt service on local obligations:
          c.  Notes     1.  Bonds:
          d.  Total (a. + b. + c.) 0          a.  Interest
     7.  Total (1 through 6) 867,749          b.  Redemption
B.  Private Contributions          c.  Total (a. + b.) 0
C.  Receipts from State government     2.  Notes:
       (from page 2) 50,797          a.  Interest
D.  Receipts from Federal Government          b.  Redemption
       (from page 2) 0          c.  Total (a. + b.) 0
E.  Total receipts (A.7 + B + C + D) 918,546     3.  Total  (1.c + 2.c) 0

C.  Payments to State for highways
D.  Payments to toll facilities
E.  Total disbursements (A.6 + B.3 + C + D) 681,257

Opening Debt Amount Issued Redemptions Closing Debt
A.  Bonds (Total) 0
        1.  Bonds (Refunding Portion)
B.  Notes (Total) 0

A. Beginning Balance B. Total Receipts C. Total Disbursements D. Ending Balance E. Reconciliation
2,071,442 918,546 681,257 2,308,731 0

Notes and Comments:

FORM FHWA-536 (Rev. 1-05)           PREVIOUS EDITIONS OBSOLETE (Next Page)
1

V.  LOCAL ROAD AND STREET FUND BALANCE

ITEM

II.  RECEIPTS FOR ROAD AND STREET PURPOSES

IV.   LOCAL HIGHWAY DEBT STATUS
(Show all entries at par)

ITEM
 AND STREET PURPOSES

LOCAL HIGHWAY FINANCE REPORT

I.  DISPOSITION OF HIGHWAY-USER REVENUES AVAILABLE FOR LOCAL GOVERNMENT EXPENDITURE

ITEM

III.  DISBURSEMENTS FOR ROAD
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STATE:
Colorado
YEAR ENDING (mm/yy):
December 2016

AMOUNT AMOUNT
A.3.  Other local imposts: A.4.  Miscellaneous local receipts:
    a.  Property Taxes and Assessments 676,966          a.  Interest on investments 2,776
    b.  Other local imposts:          b.  Traffic Fines & Penalities
        1.  Sales Taxes          c. Parking Garage Fees
        2.  Infrastructure & Impact Fees          d.  Parking Meter Fees
        3.  Liens          e.  Sale of Surplus Property
        4. Licenses          f.  Charges for Services
        5. Specific Ownership &/or Other          g.  Other Misc. Receipts 2,320
        6.  Total (1. through 5.) 0          h.  Other
    c.  Total (a. + b.) 676,966          i.  Total (a. through h.) 5,096

(Carry forward to page 1) (Carry forward to page 1) 

AMOUNT AMOUNT
C.   Receipts from State Government D.  Receipts from Federal Government
    1.  Highway-user taxes 50,797    1.  FHWA (from Item I.D.5.)
    2.  State general funds    2.  Other Federal agencies:
    3.  Other State funds:        a.  Forest Service 
        a.  State bond proceeds        b.  FEMA
        b.  Project Match        c.  HUD
        c.  Motor Vehicle Registrations        d.  Federal Transit Admin
        d. Other  (Specify) - DOLA Grant        e.  U.S. Corps of Engineers
        e.  Other (Specify)        f.  Other Federal
         f.  Total (a. through e.) 0        g.  Total (a. through f.) 0
   4.  Total (1. + 2. + 3.f) 50,797    3.  Total (1. + 2.g)

(Carry forward to page 1) 

ON NATIONAL OFF NATIONAL
HIGHWAY HIGHWAY TOTAL
SYSTEM SYSTEM

(a) (b) (c)
A.1.  Capital outlay:
          a.  Right-Of-Way Costs 0
          b.  Engineering Costs 920 920
          c.  Construction:
               (1). New Facilities 0
               (2).  Capacity Improvements 0
               (3).  System Preservation 122,974 122,974
               (4).  System Enhancement & Operation 0
               (5).  Total Construction  (1) + (2) + (3) + (4) 0 122,974 122,974
         d.  Total Capital Outlay (Lines 1.a. + 1.b. + 1.c.5) 0 123,894 123,894

(Carry forward to page 1) 

Notes and Comments:

FORM FHWA-536 (Rev.1-05)           PREVIOUS EDITIONS OBSOLETE
2

III.  DISBURSEMENTS FOR ROAD AND STREET PURPOSES - DETAIL

II.  RECEIPTS FOR ROAD AND STREET PURPOSES - DETAIL

LOCAL HIGHWAY FINANCE REPORT

ITEM ITEM

ITEM ITEM
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                       Staff Report 
June 5, 2017 

 
 

To: Town Council 
 
Thru: Dara MacDonald, Town Manager and Michael Yerman, Community Development 
Director 
 
From: Jessie Earley  
 
Subject: Revocable License Agreement, Cristiana Guesthaus LLC, 621 Maroon Avenue 
 
 

 
SUMMARY:  
 
Due to water damage and disrepair, the existing deck was dismantled and needs to be rebuilt.  As 
shown in the ILC (Exhibit B), the existing stone columns encroach into the Maroon Avenue right 
of way adjacent to Lots 24-26, Block 54.  This encroachment has been in place for at least three 
decades.  This license is to legitimize this historic use.   
 
The use of public property in this manner requires that the Town Council grant a license for such 
usage.  Attached you will find the license agreement.  Exhibits identifying the area are included.  
 
RECOMMENDATION:    
 
Approve said license agreement with Cristiana Guesthaus, LLC to allow the stone columns in the 
Maroon Avenue right of way adjacent to Lot 24-26, Block 54 as part of the consent agenda. 
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RESOLUTION NO. 29 
 

SERIES NO. 2017 
 

RESOLUTIONS OF THE CRESTED BUTTE TOWN 
COUNCIL AUTHORIZING THE GRANT OF A 
REVOCABLE LICENSE TO CRISTIANA GUESTHAUS 
LLC TO ENCROACH INTO THE MAROON AVENUE 
PUBLIC RIGHT OF WAY WITH TWO STONE 
COLUMNS ADJACENT TO LOTS 24-26, BLOCK 54, 
TOWN OF CRESTED BUTTE  

 
WHEREAS, the Town of Crested Butte, Colorado (the “Town”) is a home rule 

municipality duly and regularly organized and now validly existing as a body corporate and 
politic under and by virtue of the Constitution and laws of the State of Colorado; 
 
 WHEREAS, the Town staff has recommended to the Town Council that it grant a 
revocable license to Cristiana Guesthaus LLC to encroach into the Maroon Avenue public right of 
way with two columns adjacent to  Lots 24-26, Block 54, Town of Crested Butte; and 
 
 WHEREAS, the Town Council hereby finds that granting a revocable license to Cristiana 
Guesthaus LLC to encroach into the Maroon Avenue public right of way with two columns 
adjacent to  Lots 24-26, Block 54, Town of Crested Butte, is in the best interest of the Town. 
 

NOW, THEREFORE, BE IT RESOLVED BY THE TOWN COUNCIL OF THE TOWN 
OF CRESTED BUTTE, COLORADO, THAT:   
 

1. Findings. The Town Council hereby finds that granting a revocable license to 
Cristiana Guesthaus LLC to encroach into the Maroon Avenue public right of way with two 
columns adjacent to Lots 24-26, Block 54, Town of Crested Butte, is in the best interest of the 
Town. 

 
 2. Authorization of Mayor. Based on the foregoing, the Town Council hereby 
authorizes the Mayor to execute the “Revocable License Agreement” in substantially the same 
form as attached hereto as Exhibit “A.” 
 

INTRODUCED, READ AND ADOPTED BEFORE THE TOWN COUNCIL THIS ___ 
DAY OF ___________, 2017. 
 

TOWN OF CRESTED BUTTE 
 
                                                              By: _______________________ 
                                                                           Glenn Michel, Mayor 
ATTEST 
_________________________ 
Lynelle Stanford, Town Clerk                          (SEAL) 
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EXHIBIT “A” 
 

Revocable License Agreement 
 

[attach approved form here] 
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RECORDING REQUESTED BY: 
WHEN RECORDED RETURN TO: 
Town of Crested Butte 
Attn: Town Clerk 
502 Maroon Avenue 
Crested Butte, CO 81224 
 

REVOCABLE LICENSE AGREEMENT 
 
 THIS REVOCABLE LICENSE AGREEMENT (this “Agreement”) is made and 
entered into this ___ day of ______________, 2016, by and between the TOWN OF 
CRESTED BUTTE, COLORADO (“Licensor”), a Colorado home rule municipality 
with an address of 507 Maroon Avenue, P.O. Box 39, Crested Butte, CO 81224 and 
CRISTIANA GUESTHAUS, LLC (“Licensee”), 621 Maroon Avenue, Crested Butte, 
CO 81224.  

 
RECITALS: 

 
  Block 54, 

South 62.5 feet of Lots 22-23, East 6 feet of the North 62.5 feet of Lot 23, 
all of Lots 24-28, West 9 feet of Lot 29, 
Town of Crested Butte,  
County of Gunnison,  
State of Colorado, 

 
commonly known as 621 Maroon Avenue, Crested Butte, Colorado 81224 (the 
“Premises”). 
 

B. The Premises is bound by that certain public right of way known as 
Maroon Avenue(the “Public Property”). 
 
 C. Licensee has requested the right to construct and install, and keep and 
maintain certain improvements in the Public Property. 
 
 D. The Town is willing to allow Licensee to keep and maintain such 
improvements in the Public Property, subject to certain conditions and requirements. 
 
 NOW, THEREFORE, for and in consideration of the covenants, terms, conditions 
and requirements set forth herein, the sufficiency of which are hereby acknowledged by 
the parties, the parties agree as follows: 

 
AGREEMENT: 

 
 1. Grant of License. Licensor hereby grants to Licensee and its successors 
in interest a revocable license (the “License”) to keep and maintain the improvements, 
which are two columns in the Maroon Avenue right-of-way adjacent to Lots 24-26, as 
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described in Exhibit “A” (the “Improvements”) attached hereto on the Public Property 
in the location set forth on Exhibit “B” attached hereto. 
  

2. Permit for Construction and Maintenance. Licensee shall obtain 
permits from the Town pursuant to Chapter 11, Article 2 of the Crested Butte Municipal 
Code relative to all construction, installation and maintenance activities relative to the 
Improvements. 

 
3. Term of License; Revocation.  

 
 3.1. The License shall exist and continue until the happening of either 

the following events, which such event shall automatically terminate and extinguish the 
License: 
   (a) the Improvements are demolished, removed or damaged by 
fire or other casualty such that such Improvements cannot be reasonably repaired in their 
present location; or 
 
   (b) the Town Council finds at a regular, public meeting that (i) 
the Improvements must be removed in order to make the Public Property available for 
public use or for such other reason as determined by the Town Council in its sole 
discretion, or (ii) Licensee is in default of this Agreement. 
  
  3.2. The License is made subordinate to the right of Licensor to use the 
Public Property for any public purpose, including, without limitation, public pedestrian 
uses, surface and subsurface improvements and public utilities.  In addition to Licensor’s 
revocation rights set forth in Section 3.1, Licensee agrees that if Licensor subsequently 
determines to, without limitation, install, modify or change the grade of any street or 
sidewalk, or to modify, repair or install any underground utility, or to effect any other 
work in connection with any other public or utility improvement, or to use or occupy the 
area of the encroachment by the Improvements, then the License hereby authorized must 
be modified and the Improvements removed completely or otherwise relocated to a 
location acceptable to Licensor, and the Public Property shall be restored to its pre-
existing and/or unobstructed condition to the satisfaction of Licensor at Licensee’s sole 
cost and expense.  Licensor’s decision as to the necessity of such public use, occupancy 
or improvements shall be final and binding upon Licensee. 
 
 4. Assumption of Risk. Licensee assumes the risk of damage to the 
Improvements and agrees to repair any damage to the Public Property, Licensor property 
and any third party’s property arising from or relating to Licensee’s use of the Public 
Property.  Additionally, Licensee assumes all risk of damage to property or injury to 
persons, including death, in connection, whether directly or indirectly, with the License 
and the Improvements.  In the event of any such damage or injury, Licensee agrees to pay 
all costs related thereto, including, without limitation, reasonable attorneys’ fees. 
 
 5. Indemnification. By execution of this License, Licensee, for itself and its 
successors, hereby agrees to indemnify, defend and hold harmless Licensor, its elected 
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officials, employees, contractors, agents, insurers, insurance pools and attorneys against 
any and all claims, suits, damages, costs, losses and expenses, including reasonable 
attorneys’ fees, in connection with any personal injury, including death, or property 
damage, arising out of or connected in any way with, whether directly or indirectly, the 
License, Licensee’s use of the Public Property and the Improvements. 
 
 6. Insurance.  
 

 6.1. At its sole cost and expense, Licensee shall obtain and keep in 
force during from the date first written above until the Improvements are removed or 
relocated from the Public Property “all-risk” property coverage naming Licensee and 
Licensor as their interests may appear. 

 
 6.2 At its sole expense, Licensee shall obtain and keep in force from 

the date first written above until the Improvements are removed or relocated from the 
Public Property commercial general liability insurance with a combined single limit of 
not less than $2,000,000.00 for injury to or death of any one person, for injury to or death 
of any number of persons in one occurrence, and for damage to property, insuring 
Licensee and Licensor, including, without limitation, coverage for contractual liability, 
broad form property damage and non-owned automobile liability, with respect to the 
Public Property.  The insurance shall be noncontributing with any insurance that may be 
carried by Licensor and shall contain a provision that Licensor, although named as an 
insured, shall nevertheless be entitled to recover under the policy for any loss, injury, cost 
or damage to Licensor, or the property of the same. 
 

 6.3. All insurance required herein and all renewals thereof shall be 
issued by companies authorized to transact business in the State of Colorado and rated at 
least A+ Class X by Best’s Insurance Reports (property liability) or otherwise approved 
by Licensor in writing.  All insurance policies shall be subject to approval by Licensor as 
to form and substance, shall expressly provide that the policies shall not be canceled 
without 30 days’ prior written notice to Licensor and shall provide that no act or omission 
of Licensor that would otherwise result in forfeiture or reduction of the insurance shall 
affect or limit the obligation of the insurance company to pay the amount of any loss 
sustained.  Licensee may satisfy its obligation under this Section by appropriate 
endorsements of its blanket insurance policies. 

 
  6.4. All policies of liability insurance that Licensee is obligated to 
maintain according to this Agreement (other than any policy of workmen’s compensation 
insurance) shall name Licensor as an additional insured.  Originals or copies of original 
policies (together with copies of the endorsements naming Licensor as an additional 
insured) and evidence of the payment of all premiums of such policies shall be made 
available to Licensor on the date first written above.  All public liability, property damage 
liability and casualty policies maintained by Licensor shall be written as primary policies, 
not contributing with and not in excess of coverage that Licensor may carry. 
 
  6.5. The parties waive all rights to recover against each other, or 
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against the elected and appointed officials, employees, contractors, agents, advisors, 
attorneys, insurers, insurance pools, shareholders, directors, members, managers, officers, 
suppliers, agents or servants of each other, for any loss or damage arising from any cause 
covered by any insurance required to be carried by each of them pursuant to this Section 
or any other insurance actually carried by each of them.  Licensee shall cause its insurer 
to issue an appropriate waiver of subrogation rights endorsements to all policies of 
insurance carried in connection with Licensee’s operations and Licensor’s operations and 
property. 
 
 7. Licensee Obligations Upon Revocation; Remedies. Upon notice to 
Licensee of the Town Council’s decision to revoke this License, the Improvements must 
be promptly removed.  In the event that the Improvements are not so removed by 
Licensee, Licensor may remove the Improvements and restore the location to its original 
condition at Licensee’s sole cost and expense.  In such case Licensor shall have no 
responsibility for damage to the Improvements or Licensee’s other property, whether 
personal or real property, located on Public Property and the Premises.  Licensee shall 
immediately reimburse Licensor such costs and expenses incurred by Licensor in such 
removal.  Licensor shall have the right to make an assessment against the Premises and 
collect the costs of removal and restoration in the same manner as general taxes are 
collected under State and local laws.  Such rights shall be in addition to any rights 
available at law or in equity.  All remedies may be applied concurrently and not to the 
exclusion of any other remedy.  In the event of any legal action or advice necessary to 
execute such removal, Licensee shall pay Licensor all reasonable costs and expenses in 
connection therewith, including, without limitation, reasonable attorneys’ fees. 
 
 8. Responsibility for Maintenance; Damage to Improvements. Licensee 
assumes and accepts sole responsibility for the maintenance and upkeep of the 
Improvements, which shall be performed only upon receipt of permits from Licensor as 
required by applicable law.  Further, Licensor shall not be liable for any damage to the 
Improvements caused by Licensor’s operations, including, without limitation, snow 
removal, street or alley maintenance, street or alley repairs and improvements and utility 
installation, maintenance and repairs. 
 
 9. No Assignment. This Agreement and the License granted hereunder shall 
not be assignable or transferrable by Licensee without Licensor’s prior written consent; 
provided that, Licensee may transfer Licensee’s property without first obtaining consent 
from Licensor and the rights and obligations contained under this License shall inure to 
Licensee’s successor in interest without further action by the parties of such successor in 
interest.  Failure to obtain Licensor’s consent to such assignment or transfer as required 
shall make such assignment or transfer void ab initio.   
 

10. Subject to Laws. This License is subject to all State and municipal 
laws as they now exist or may hereafter be amended. 

 
11. Licensee Representations. Licensee represents and warrants that: (a) it is 

duly qualified to do business and is in good standing in the State of Delaware; (b) it has 
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full power and authority to execute, deliver and perform its obligations under this 
Agreement; (c) the individual executing this Agreement has the full power and authority 
to do so; and (d) the Agreement does not violate any other obligation of Licensee. 
 

12. Notices. All notices required pursuant to this Agreement shall be deemed 
served upon depositing a certified letter, return receipt requested, in the United States 
mail, addressed to the party being served with such notice at the addresses set forth 
above, unless a request to mail to a different address is provided in writing to the other 
party. 
 
 13. Prevailing Party. In the event of any dispute between the parties in 
connection with this License, the non-prevailing party shall pay the prevailing party all 
costs and expenses, including, without limitation, reasonable attorneys’ fees, costs and 
expenses, incurred in such dispute. 
 
 14. Entire Agreement; Amendment. This Agreement represents the entire 
agreement of the parties respecting the subject matters addressed herein.  This Agreement 
may be amended only in writing by properly executed agreement. 
 
 15. Successors and Assigns. The rights and obligations of the parties shall 
inure to the benefit and burden to the parties’ successors and permitted assigns.  
 
 16. No Waiver. No waiver by either party of any breach of, or of compliance 
with, any condition or provision of this Agreement by the other party shall be considered 
a waiver of any other condition or provision or of the same condition or provision at 
another time. 
 
 17. Photo-static Copies. For purposes of enforcement of the terms hereof, 
photo-static reproductions shall be deemed to be originals. 
 
 

[REMAINDER OF PAGE INTENTIONALLY LEFT BLANK; 
SIGNATURE PAGE(S) TO FOLLOW] 
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 IN WITNESS WHEREOF, the parties have entered into this Agreement by their 
duly authorized representatives effective as of the date first written above. 
 
LICENSOR:       
 
TOWN OF CRESTED BUTTE,    
a Colorado home rule municipality      
 
By: ______________________ 
      Glenn Michel, Mayor 
 
 
Attest:  
 
By: ___________________ 
       Lynelle Sanford, Town Clerk   [SEAL] 
 
LICENSEE: 
Cristiana Guesthaus, LLC 
 
______________________, 
 
 
By: ________________________ 
Name: _____________________ 
Title: ______________________ 
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STATE OF ______________) 
    ) ss. 
COUNTY OF ____________) 
 
 The foregoing Revocable License Agreement was acknowledged before me this 
____ day of ____________, 20 ___ by _________________, Mayor of the Town of 
Crested Butte, a Colorado home rule municipality, on behalf of said entity. 
 

WITNESS my hand and official seal.  
My commission expires: ___________________________  

 
     ___________________________________ 
     Notary Public Signature 
 
 
 
 
 
 
 
 
STATE OF ____________ ) 
    ) SS. 
COUNTY OF ___________  ) 
 
 The foregoing Revocable License Agreement was acknowledged before me this 
____ day of ____________, 20__ by__________________, managing member of 
Cristiana Guesthaus, LLC on behalf of said entity. 
 
WITNESS my hand and official seal.  
My commission expires: ___________________________  
 
     ___________________________________ 
     Notary Public Signature 
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EXHIBIT “A” 
 

A 1’10” by 32’1” section of the Maroon Avenue right-of-way adjacent to Lots 24-26, 
Block 54. 
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EXHIBIT “B” 
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Exhibit B:  Cristiana Guesthaus, LLC
621 Maroon Avenue 
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Staff Report 
June 5, 2017 
 

    

 

 

 

To:    Mayor Michel and Town Council 

 

Thru:   Dara MacDonald, Town Manager 

 

From:  Janna Hansen, Parks and Recreation Director  

 

Subject:     Resolution No. 30, Series 2017 - Resolutions of the Crested Butte Town Council 

Approving a Memorandum of Understanding with Gunnison County for the 2017 Weed 

Management Program Seasonal Employee 

 
 

 

 
Background: 
In December of 2016 Crested Butte Town Council signed a letter of support for Gunnison County’s grant 
application to the State of Colorado Noxious Weed Fund.  The purpose of the grant request was to fund a 
seasonal weed management position that would split time between the Towns of Crested Butte and Mt. 
Crested Butte, the Crested Butte Land Trust, and Gunnison County.  
      
Summary: 
The grant application was successful and Gunnison County was awarded funding for a seasonal position 
from May 1 – October 31, 2017.  Gunnison County will provide the training, salary, insurance, workman’s 
compensation, vehicle, and tools to support the position.  The Town of Crested Butte will provide 
backpack sprayers for the employee’s use and will provide collaboration and direction regarding weed 
management locations within the Town’s jurisdiction.  The employee will spend two days a week managing 
weeds within the Town of Crested Butte for the duration of the term stated above.  The MOU promotes 
the Town of Crested Butte Noxious Weed Management Plan and allows for the management of 
undesirable plants within the municipality as required by Crested Butte Town Code Section 7-3-110 et seq.  
 
Recommendation: 
Staff recommends the Town Council authorize the Town Manager to sign the Memorandum of 
Understanding with Gunnison County for the 2017 Weed Management Program Seasonal Employee.  
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RESOLUTION NO. 30 

 

SERIES 2017 

 

RESOLUTIONS OF THE CRESTED BUTTE TOWN COUNCIL APPROVING THE 

MEMORANDUM OF UNDERSTANDING WITH GUNNISON COUNTY FOR THE 2017 

WEED MANAGEMENT PROGRAM SEASONAL EMPLOYEE 
 

WHEREAS, the Town of Crested Butte, Colorado (the “Town”) is a home rule 

municipality duly and regularly organized and now validly existing as a body corporate and 

politic under and by virtue of the Constitution and laws of the State of Colorado; 

 

 WHEREAS, C.R.S. Section 29-1-201, et seq., authorizes governments to cooperate and 

contract with one another to provide any function, service, or facility lawfully authorized to each, 

and to establish a separate legal entity to do so; 

 

WHEREAS, C.R.S Section 35-5.5-101, et seq. requires that local governments manage 

noxious weeds within their jurisdictions; 

 

WHEREAS, Crested Butte Town Code Section 7-3-110 et seq. requires that undesirable 

plants be managed within the municipality, and adopts and gives authority to the Town of 

Crested Butte Noxious Weed Management Plan (the “Plan”);  

WHEREAS, the Memorandum of Understanding (the “MOU”) is in support of the weed 

management goals as defined in the Plan;  

 

WHEREAS, the parties to the MOU are governing bodies or officials having charge of 

undesirable plant management within their jurisdictions; 

 

WHEREAS, the Town Council hereby finds that the MOU is in the best interest of the 

Town and the health, safety and general welfare of the residents and visitors of Crested Butte. 

 

 NOW THEREFORE, BE IT RESOLVED BY THE TOWN COUNCIL OF THE TOWN 

OF CRESTED BUTTE, COLORADO THAT:  

 

 1. The Town Council incorporates the foregoing recitals as its conclusions, facts, 

determinations, and findings. 

 

 2. The Town Council hereby authorizes the Town Manager to enter into the 

Memorandum of Understanding with Gunnison County for the 2017 Weed Management 

Program Seasonal Employee attached hereto as Exhibit A as shall be approved by the Town 

Attorney to accomplish such transactions. 

 

 

 INTRODUCED, READ AND ADOPTED BEFORE THE TOWN COUNCIL THIS 

______ DAY OF ________________, 2017. 
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TOWN OF CRESTED BUTTE 

 

                                                             By: _______________________ 

                                                                          Glenn Michel, Mayor 

 

ATTEST 

 

_________________________ 

Lynelle Stanford, Town Clerk                         (SEAL) 

 

173



1 
 

MEMORANDUM OF UNDERSTANDING 

AMONG THE BOARD OF COUNTY COMMISSIONERS OF THE COUNTY OF 

GUNNISON, COLORADO, THE TOWN OF CRESTED BUTTE, THE TOWN OF MT. 

CRESTED BUTTE AND THE CRESTED BUTTE LAND TRUST 

FOR THE 2017 WEED MANAGEMENT PROGRAM SEASONAL EMPLOYEE 

 
THIS MEMORANDUM OF UNDERSTANDING (“MOU”), is entered into this _____ day 
of _________________, 2017, among the BOARD OF COUNTY COMMISSIONERS OF 
THE COUNTY OF GUNNISON, COLORADO whose address is 200 E. Virginia, 
Gunnison, Colorado 81230 (“Gunnison County”), the TOWN OF CRESTED BUTTE 
whose address is 507 Maroon Avenue, Crested Butte, Colorado 81224 (“Crested Butte”), 
the TOWN OF MT. CRESTED BUTTE whose address is 911 Gothic Road, Mt. Crested 
Butte, Colorado 81225 (“Mt. Crested Butte”) and the CRESTED BUTTE LAND TRUST, a 
Colorado non-profit corporation, whose address is 308 Third Street, Crested Butte, 
Colorado 81224 (“CB Land Trust”) (individually the “Party” and collectively the “Parties”).  

 
A.  RECITALS 

 
WHEREAS, Gunnison County, Crested Butte, Mt. Crested Butte and CB Land Trust have 
been actively working to implement noxious weed management efforts in the Upper East 
River Valley; and  
 
WHEREAS, the Gunnison County Weed Management Program has recently received 
grant funding from the Colorado Department of Agriculture for  a seasonal employee for 
the 2017 May through October season to assist with weed management in the Upper 
East River Valley; and  
 
WHEREAS, the seasonal employee will be working not only with Gunnison County but 
also with Crested Butte, Mt. Crested Butte and CB Land Trust; and  
 
WHEREAS, Gunnison County, Crested Butte, Mt. Crested Butte and CB Land Trust 
wish to identify the terms and conditions of this partnership for sharing the seasonal 
employee through this MOU. 
 

B.  AGREEMENT 
 
NOW, THEREFORE, Gunnison County, Crested Butte, Mt. Crested Butte and CB Land 
Trust, in consideration of the recitals above and the obligations and mutual covenants 
contained herein below, understand and agree as follows: 
 
1. TERM  
 
The term of this MOU shall be effective upon May 1, 2017 and continue until October 31, 
2017, unless sooner amended or replaced as provided herein.  
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2. SCOPE OF WORK.  
 
The services to be provided by the seasonal employee to the Parties herein shall conform 
and be limited to the scope of work as identified in the grant award contract between the 
Colorado Department of Agricultural and Gunnison County for the Upper East River 
Valley Cooperative Weed Management Area Seasonal Employee Project. 
 
3.  PARTIES’ CONTRIBUTIONS. 
 
 A.  General: 
 
 Parties herein shall provide Co-Coordinators of the Gunnison County Weed 
 Management Program (“Co-Coordinators”) with clear, written direction for 
 locations and types of activities to be completed on each party’s respective  
 worksites in pursuit of the  goals identified in each party’s respective weed 
 management plan. The seasonal  employee shall assist each party with identifying 
 and prioritizing locations for management. Co-Coordinators shall provide 
 general oversight of the seasonal employee in completing those activities. In 
 the absence of clear written direction from a party, Gunnison County shall not 
 carry out work on that party’s respective  worksites. 
 
 B. Gunnison County: 
 

Gunnison County shall hire, provide overall supervision and scheduling of the 
seasonal employee through the Co-Coordinators and the Gunnison County Public 
Works Director. The seasonal employee shall be an employee of Gunnison 
County. Wages for the seasonal employee will be provided from the Colorado 
Department of Agriculture grant award and distributed through Gunnison County.  
 
If the seasonal employee is not a state-licensed pesticide applicator, Co-
Coordinators shall provide training for the seasonal employee to meet state 
requirements for pesticide application under Gunnison County supervision and 
licensure. Any proposed pesticide applications to be made by the seasonal 
employee will be reviewed and approved by the Co-Coordinators prior to 
application.  

 
 Gunnison County shall provide the seasonal employee with a fleet truck for travel 
 to the worksites.  
 
 C. Crested Butte: 
 
 Crested Butte shall provide clear, written direction, pursuant to paragraph 3.A 
 above, for the seasonal employee for  activities on its worksites.  
 

Crested Butte shall provide a backpack sprayer for pesticide application for use on 
its worksites by the seasonal employee. 
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 D. Mt. Crested Butte: 
 
 Mt. Crested Butte shall provide clear, written direction, pursuant to paragraph 3.A 
 above, for the seasonal employee for  activities on its worksites.  
 
 Mt. Crested Butte shall provide pesticide application equipment (backpack 
 sprayer, motorized sprayer, ATV, UTV) for use on its worksites by the seasonal 
 employee. 
   
 E.  CB Land Trust: 
 
 CB Land Trust shall provide clear, written direction, pursuant to paragraph 3.A 
 above,  for the seasonal employee for activities on its worksites.  
 
 CB Land Trust shall provide pesticide application equipment (backpack sprayer, 
 motorized sprayer, ATV, UTV) for use on its worksites by the seasonal employee. 
    

CB Land Trust agrees that at all times during the Term of this MOU that CB Land 
Trust shall carry and maintain, in full force and effect Comprehensive General 
Liability Insurance or the equivalent for any injury to one person in any single 
occurrence, Three Hundred Fifty Thousand and No/100 U.S. Dollars ($350,000.00); 
and for an injury to two or more persons in any single occurrence, the sum of Nine 
Hundred Ninety Thousand and No/100 U.S. Dollars ($990,000.00).       
 
Within thirty (30) days of the execution of this MOU, CB Land Trust will provide 
insurance certificates to Gunnison County, listing Gunnison County as an 
additional insured, for the coverage’s required herein which shall state that such 
policies shall not be materially changed or cancelled without thirty (30) days prior 
notice to Gunnison County.   
 

4. DISTRIBUTION OF LABOR 
 
The seasonal employee’s weekly work schedule shall be determined by the Co-
Coordinators of the Gunnison County Weed Management Program. Each entity shall be 
allocated the following number of days of service by the seasonal employee during the 
Term of this MOU: 
 
 • Crested Butte shall be provided two (2) days per week.  
 
 • Mt. Crested Butte shall be provided two (2) days per week.  
 
 • CB Land Trust shall be provided one day every other week. 
 
 • Gunnison County shall be provide one day every other week.  
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5.  COMPLIANCE WITH COLORADO LAW. 
 
The Parties herein shall be in compliance with the Colorado Noxious Weed Act C.R.S. § 
35-5.5-101 et seq. and if using pesticides, the Colorado Pesticide Act C.R.S § 35-9-101 
et seq. and Colorado Pesticide Applicators’ Act C.R.S. §35-10-101 et seq.  
 
6. NO WAIVER OF GOVERNMENTAL IMMUNITY/ NO INDEMNIFICATION 
 
No provision of this MOU is or shall be construed to be a waiver of sovereign immunity 
pursuant to C.R.S. §24-10-104. Each party hereto shall be responsible to defend itself, 
at its sole cost, in any action or claim arising from or under any activity pursuant to this 
MOU. Neither Gunnison County nor any of its officers, employees or agents shall have 
any liability whatsoever under this MOU different in any kind or nature whatsoever than 
any other party or officer, employee or agent of any other party.  No Party to this MOU 
shall be required to defend or indemnify any other Party to this MOU.  
 
These provisions shall survive any termination or expiration of this MOU. 

 
7.  NOTICES. 
 
Any notice, demand or communication which either party may desire or be required to 
give to the other party shall be in writing and shall be deemed sufficiently given or 
rendered if delivered personally or sent by certified first class US mail, postage prepaid, 
addressed as follows: 
 
Gunnison County:  Matthew Birnie 
    Gunnison County Manager 
    200 E. Virginia Avenue 

   Gunnison, Colorado 81230 
 
Crested Butte:  Dara MacDonald 

Town Manager,  
Town of Crested Butte 

    PO Box 39 
    Crested Butte, CO  81224 
 
Mt. Crested Butte: Joseph Fitzpatrick Town Manager,  
 Town of Mt. Crested Butte 
    PO Box 5800 
    Mt. Crested Butte, CO  81225 
 
CB Land Trust:  Crested Butte Land Trust 
    PO Box 2224 
    Crested Butte, CO  81224 
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Each party has the right to designate in writing, served as provided above, a different 
address to which any notice, demand or communication is to be mailed. 
 
8.  TERMINATION. 
 
Either party shall have the right to terminate this MOU at any time, with or without cause, 
upon thirty (30) days prior written notice to the other.  
 
9.  MISCELLANEOUS. 
 
 A. SEVERABILITY. If any clause or provision of this MOU shall be held  
  to be invalid in whole or in part, then the remaining clauses and provisions, 
  or portions thereof, shall nevertheless be and remain in full force and effect. 
 
 B. AMENDMENT. No amendment, alteration, modification of or addition to this 
  MOU shall be valid or binding unless expressed in writing and signed  
  by the parties to be bound thereby. 
 
10.  GOVERNING LAW. 
 
This MOU shall be governed by and interpreted in accordance with the laws of the State 
of Colorado. Exclusive jurisdiction and venue for any legal proceedings related to this 
MOU shall be in the state District Court governing Gunnison County, Colorado. 
 
11.  COUNTERPARTS: FACSIMILE TRANSMISSION. 
 
This MOU may be executed by facsimile and/or in any number of counterparts, any or all 
of which my contain the signatures of less than all the parties, and all of which shall be 
construed together as but a single instrument and shall be binding on the parties as 
though originally executed on one originally executed document. All facsimile 
counterparts shall be promptly followed with delivery of original executed counterparts. 
 
12.  ENTIRE AGREEMENT. 
 
This MOU contains the entire agreement between the parties hereto with respect to the 
subject matter hereof, and supersedes any and all prior agreements, proposals, 
negotiations and representations pertaining to the obligations to be performed hereunder. 
 
IN WITNESS WHEREOF, the parties have executed this Memorandum of Understanding 
as of the date set forth above.  
 
BOARD OF COUNTY COMMISSIONERS  
OF THE COUNTY OF GUNNISON, COLORADO 
 
By: _____________________________ 
 Phil Chamberland, Chairperson   
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       ATTEST: 
 
 _______________________________  
 Deputy County Clerk    

 
TOWN OF CRESTED BUTTE 
 
 
By: ________________________________ 
 Dara Mac Donald, Town Manager       

 ATTEST: 
  
 
 _______________________________  
 Town Clerk    

 
 
TOWN OF MT. CRESTED BUTTE 
 
 
By: ________________________________ 
 Joseph Fitzpatrick, Town Manager  
    

 ATTEST: 
  
 
 _______________________________  
 Town Clerk    

 
 
CRESTED BUTTE LAND TRUST,  
a Colorado non-profit corporation 
 
 
By: ________________________________ 
 _______________________, ______________________  
 
        

 ATTEST: 
 
 _______________________________  
 Secretary    

 
 
 

179



                

 

 

Staff Report 
June 5, 2017 
 

    

 

 

 

To:    Mayor Michel and Town Council 

 

Thru:   Dara MacDonald, Town Manager 

 

From:  Janna Hansen, Parks and Recreation Director  

 

Subject:     Resolution No. 31, Series 2017 - Resolutions of the Crested Butte Town Council 

Approving a Professional Services Agreement with Mundus Bishop for Landscape 

Architectural, Park and Playground Design, and Related Services for the Town Park 

Playground Renovation Project.  

 
 

 

 

BACKGROUND:   In 2016 the Town Council adopted Resolution No. 36 in support of the grant 

application and allocation of $100,000.00 in matching funds for a Local Parks and Outdoor Recreation 

Grant from the State Board of the Great Outdoors Colorado Trust Fund (GOCO) for the completion of 

the Crested Butte Town Park Playground Renovation Project (Project).  Resolution No. 24 was also 

approved in 2016 awarding a Consulting Services Agreement to Mundus Bishop for the preparation of 

the schematic design for the Playground.  On March 23, 2017 the Town was awarded a grant in the 

amount of $349,241.00 from GOCO for the Project.  The Town has until March 23, 2019 to complete 

the Project.   

 

Summary: In May of 2017 a Request for Proposals was posted soliciting submittals for landscape 

architectural, and playground and park design services for the completion of final design and 

construction documents for the Town Park Playground Renovation Project.  The Town received one 

submittal which was reviewed by Town staff.  Staff found Mundus Bishop to be the most desirable firm 

to complete this project based upon the following qualifications and expertise: 

 Quality of work for the Town developing the Schematic Design for the Project 

 Experience with public projects involving a public process 

 Experience with the Project and local playground builders 

 The firm’s connection to the Crested Butte community  

 Experience designing similar projects and working within similar scopes 

 

Recommendation:  Staff recommends approving Resolution No. 31, Series 2017 to award a 

Professional Services Agreement to Mundus Bishop in an amount not to exceed $40,000.00 for 

landscape architectural, and park and playground design, and related services for the Town Park 

Playground Renovation Project. 
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RESOLUTION NO. 31 

 

SERIES 2017 

 

RESOLUTIONS OF THE CRESTED BUTTE TOWN 

COUNCIL AUTHORIZING THE TOWN MANAGER TO 

ENTER INTO A PROFESSIONAL SERVICES AGREEMENT 

WITH MUNDUS BISHOP DESIGN, INC. FOR LANDSCAPE 

ARCHITECTURAL, PARK AND PLAYGROUND DESIGN, 

AND RELATED SERVICES FOR THE TOWN PARK 

PLAYGROUND RENOVATION PROJECT 

 

WHEREAS, the Town of Crested Butte, Colorado (the “Town”) is a home rule 

municipality duly and regularly organized and now validly existing as a body corporate and 

politic under and by virtue of the Constitution and laws of the State of Colorado; 

 

 WHEREAS, the Town staff recommends that the Town enter into a professional services 

agreement with Mundus Bishop Design, Inc. (the “Consultant”) for the Consultant’s 

performance of landscape architectural, park and playground design, and related services for the 

Town Park Playground Renovation Project (the “Project”); 

 

 WHEREAS, the Consultant’s performance of professional services for the Town in 

connection with Project are in furtherance to Resolution Nos. 24 and 36, Series 2016 respecting 

the Town Park Playground Renovation Project;  

 

WHEREAS, the Town has been awarded a grant in the amount of $349,241.00 by Great 

Outdoors Colorado (GOCO) for the Town Park Playground Renovation Project;  

WHEREAS, to secure the GOCO grant, the Town has committed to matching funds for 

the project in the amount of $100,000.00 from the Sales Tax Fund;   

 WHEREAS, these matching funds will be used to fund the professional services 

performed by the Consultant in an amount not to exceed $40,000.00; 

 

 WHEREAS, following the Town staff’s recommendation, the Town Council desires to 

enter into a professional services agreement with the Consultant for the Consultant’s 

performance of professional services for the Town in connection with the Project; and 

 

 WHEREAS, the Town Council hereby finds that it is in the best interest of the health, 

safety and general welfare of the citizens and visitors of the Crested Butte to enter into a 

consulting services agreement with the Consultant for the above-stated purposes, and in 

connection therewith, adopt and execute the professional services agreement referenced herein. 
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NOW, THEREFORE, BE IT RESOLVED BY THE TOWN COUNCIL OF THE TOWN OF 

CRESTED BUTTE, COLORADO, THAT:   

 

1. The Town Council incorporates the foregoing recitals as its conclusions, facts, 

determinations, and findings. 

 

 2. The Town Council hereby authorizes the Town Manager to enter into the 

Professional Services Agreement with Mundus Bishop Design, Inc. attached hereto as Exhibit A 

as shall be approved by the Town Attorney to accomplish such transactions. 

  

 

 INTRODUCED, READ AND ADOPTED BEFORE THE TOWN COUNCIL THIS ___ 

DAY OF ___________, 2017. 

 

TOWN OF CRESTED BUTTE, COLORADO 

 

                                                             By: _______________________ 

                                                                          Glenn Michel, Mayor 

ATTEST 

 

_________________________  (SEAL) 

Lynelle Stanford, Town Clerk                          
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EXHIBIT “A” 

 

Professional Services Agreement 

 

[attach form here] 
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 PROFESSIONAL SERVICES AGREEMENT 

 

THIS PROFESSIONAL SERVICES AGREEMENT (“Agreement”) is made this 6th day 

of June, 2017 by and between the TOWN OF CRESTED BUTTE, a Colorado home rule 

municipality (“Town”) with an address of 507 Maroon Avenue, P.O. Box 39, Crested Butte, CO 

81224 and MUNDUS BISHOP DESIGN, Inc. a Colorado corporation (“Consultants”) with an 

address of 1525 Raleigh St., Suite 310, Denver, CO 80204.  

 

 RECITALS: 

 

A. The Town desires to obtain landscape architectural, park and playground design, 

and related services from the Consultants in connection with the Town Park Playground 

Renovation Project (the “Project”). 

 

B. The Consultants provide professional services to the public and are fully qualified 

to perform the services needed by the Town in connection with the Project.   

 

 AGREEMENT: 

 

NOW, THEREFORE, in consideration of the promises and obligations set forth below, 

the Town and the Consultants agree as follows: 

 

I. SCOPE OF SERVICES 

 

A. General. 

 

The Consultants shall serve as the Town’s professional, consultants, advisors 

and representatives in connection with the Project and shall consult with and advise the Town 

as it reasonably requires during the term of this Agreement.  

 

B. Specific Duties and Responsibilities. 

 

In connection with the Project, the Consultants shall undertake the duties and 

responsibilities and provide the services described in Appendix “A” captioned “Scope of Work” 

which is attached hereto and made a part hereof. 

 

C. Extra Services. 

 

Upon the express written request of the Town, the Consultants shall perform 

services beyond the scope of the duties and responsibilities described in Appendix “A.”   The 

Consultants shall charge the Town for such extra services, if any, in accordance with the 

provisions of Subsection IV.B. 
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D. Documents. 

 

All work notes, reports, documents, computer programs (non-proprietary), computer 

input and output, analyses, tests, maps, surveys or any other materials developed specifically for 

the Project are and shall remain the sole and exclusive property of the Town.  The Consultants, 

upon request by the Town, agree to provide documents or any other materials developed 

specifically for the Project in an electronically editable format (for example, Auto CAD or 

Revit).  The Consultants shall not provide copies of any material prepared under this Agreement 

to any other party without the prior written consent of the Town. 

 

II. COOPERATION BY THE TOWN 

 

The Town will thoroughly and as expeditiously as reasonably possible consider all 

reports, sketches, drawings, specifications, proposals and other documents prepared by the 

Consultants, and it shall inform the Consultants of all decisions that it has made which would 

affect the Consultants’ work under this Agreement as soon as reasonably feasible.  The Town 

will inform the Consultants of any pending change or revision to the Project as soon as 

reasonably feasible.  The Town will provide the Consultants with current updated plans, if any, 

for the Project as soon as reasonably feasible after they are produced. 

 

III. SCHEDULE 

 

The Town shall advise the Consultants in writing of the schedule required for 

Consultants’ performance of the Services as soon as feasible, and the Consultants shall thereafter 

work in good faith to accommodate the Town’s schedule.  The Consultants shall provide their 

services at such times as are necessary in order to promote the smooth progress of the Project. 

  

IV. AMOUNT OF PAYMENTS TO CONSULTANTS 

 

A. Aggregate Limits. 

 

Unless services in addition to those specified in Section I are subsequently agreed 

upon in writing, the total amount paid by the Town to the Consultants pursuant to this Agreement 

shall not exceed the sums set forth in Appendix “A.”  

 

B. Specific Charges. 

   

The Consultant’s primary employees who will work on the Project and their 

billing rates are set forth Appendix “A,” which is attached hereto and made a part hereof.  Except 

where a lump sum is otherwise contemplated in Appendix “A,” the Town will pay the 

Consultants on the basis of their time and direct expenses incurred in order to provide the 

services required by this Agreement, including where additional or extra services are required. 

   

l. The charge for time shall consist of the hourly rates for the 

Consultants’ employees multiplied by the number of hours and parts of hours each such 
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employee works directly on the Project.  The time each such employee must spend traveling in 

order to provide the services required by this Agreement will be charged in the same way as his 

or her other time spent working on the Project.  It is understood by the parties that the rates 

include a surcharge intended to cover profit and overhead, including, but not limited to, taxes, 

employee benefits, administrative support staff and supplies, office rent and utilities, and 

insurance.  

 

2. Direct expenses incurred by the Consultants in connection with the 

Project shall be charged to the Town on the basis of the expenses actually incurred by the 

Consultants, without any additional surcharge added by the Consultants.  Such direct expenses 

shall include printing costs and long-distance telephone charges.  Any direct or indirect expenses 

incurred by the Consultants while working on the Project that are in common with work on other 

projects for other clients shall be prorated among all those clients according to the benefit derived 

by each client.  The Town shall not pay for the expense of the Consultants’ owned or hired 

automobiles used in the connection with the Project, which shall be considered a part of the 

Consultants’ hourly rates. 

 

C. Inspection of Records. 

 

Upon reasonable, advance request, the Town may inspect and copy any or all 

records of the Consultants which would bear on any amounts charged to the Town pursuant to 

this Agreement. 

 

V. TIME OF PAYMENTS TO CONSULTANTS 

 

The Consultants shall bill their charges to the Town periodically, but no more frequently 

than once a month.  Each bill shall contain a statement of the time that the primary employees 

spent on the Project since the previous bill, a brief description of the services provided by each 

such employee and an itemization of direct expenses for each task. 

 

VI. QUALIFICATIONS ON OBLIGATIONS TO PAY 

 

Notwithstanding any other terms of this Agreement, the Town may withhold any payment 

(whether a progress payment or final payment) to the Consultants if any one or more of the 

following conditions exists: 

 

A. The Consultants are in default of any of their obligations under this 

Agreement. 

 

B. Any part of such payment is attributable to services that are not performed 

according to this Agreement (the Town will pay for any part thereof attributable to services 

performed according to this Agreement). 

 

C. The Consultants have failed to make payments promptly to any third 

parties used in the services, if any, for which the Town has made payment to the Consultants. 
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D. The Town, in its good faith judgment, determines that the portion of the 

compensation then remaining unpaid will not be sufficient to complete the Project or any task 

according to this Agreement.  In such case, no additional payments will be due to the Consultants 

until the Consultants, at their sole cost, perform a sufficient portion of the Project or task so that 

the Town determines that the compensation then remaining unpaid is sufficient to complete the 

Project or task. 

 

E. No partial payment shall be final acceptance or approval of that part of the 

Project or task paid for, or shall relieve the Consultants of any of their obligations under this 

Agreement. 

 

VII. CONSULTANTS’ DUTIES 

 

A. Abilities, Qualifications, Experience and Best Efforts. 

 

Notwithstanding anything to the contrary contained in this Agreement, the Town 

and the Consultants agree and acknowledge that the Town enters into this Agreement relying on 

the special and unique professional abilities of the Consultants to accomplish the Project.  The 

Consultants accept the relationship of trust and confidence established between them and the 

Town by this Agreement.  The Consultants covenant with the Town to use their best efforts.  The 

Consultants shall further the interests of the Town according to the Town’s requirements and 

procedures, according to the highest professional standards and in compliance with all applicable 

national, federal, state, municipal laws, regulations, codes, ordinances, orders and with those of 

any other body having jurisdiction. 

 

B. No Conflicts. 

 

The Consultants represent, covenant, and agree that they have and will undertake 

no obligations, commitments or impediments of any kind that will limit or prevent them from the 

timely completion of the Project, loyally and strictly according to the best interests of the Town.  

In case of any conflict between interests of the Town and any other entity, the Consultant shall 

fully and immediately disclose the issue to the Town and shall take no action contrary to the 

Town’s interests. 

 

C. Limitation on Public Statements and Lobbying Activity. 

 

Consultants are retained to provide information and advice to the Town that 

includes confidential data, work product and other privileged or confidential information that is 

protected under pertinent laws and Town policies.  In order to maintain the fact and appearance 

of absolute objectivity, loyalty and professionalism, Consultants shall not, without the prior 

written consent of the Town, do any of the following: 

 

1. Disclose at any time information obtained as a result of this 

contractual relationship to any third party; 
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2. Lobby any Town agency on any pending matter while they are 

under contract to the Town; 

 

3. Make any public statements or appear at any time to give 

testimony at any public meeting on the subject matters with regard to which Consultant is or 

was retained by the Town. 

 

To the extent that the Town provides written consent for the disclosure of information or 

authorizes the making of public statements, the Town may impose such conditions upon such 

disclosure or communications as it thinks appropriate, and Consultants agree to comply with 

those conditions.  This provision shall not preclude Consultants from providing information to 

law enforcement officials in connection with any criminal justice investigation.  

 

D. Quality of Services. 

 

  The Consultants represent, covenant and agree that all of the services that they 

will furnish under this Agreement shall be of at least the standard and quality prevailing among 

highly competent professionals who perform work of a similar nature to the work described in 

this Agreement. 

 

E. Accuracy of Work. 

 

The Consultants represent, covenant, and agree that its work will be accurate and 

free from any material errors.  The Consultants additionally represent, covenant, and agree that 

the planning for the Project will conform to all foreseeable uses thereof.  Town approval shall not 

diminish or release the Consultants’ duties, since the Town is ultimately relying upon the 

Consultants’ skill and knowledge. 

 

F. Duty to Warn. 

 

The Consultants agree to call to the Town’s attention errors in any drawings, 

plans, sketches, instructions, information, requirements, procedures and other data supplied to the 

Consultants (by the Town or any other party) that it becomes aware of and believes may be 

unsuitable, improper, or inaccurate in a material way.  However, Consultants shall not 

independently verify the validity, completeness or accuracy of such information unless otherwise 

expressly engaged to do so by the Town.  Nothing shall detract from this obligation unless the 

Consultants advise the Town in writing that such data may be unsuitable, improper or inaccurate 

and the Town nevertheless confirms in writing that it wishes the Consultants to proceed 

according to the data as originally given. 
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G. Attendance at Meetings. 

 

The Consultants shall attend such meetings on the work required by this 

Agreement as the Town requires.  The Town will give reasonable notice of any such requirement 

so that the Consultants may schedule and attend. 

 

H. Efficiency. 

 

The Consultants represent, covenant and agree to furnish efficient business 

administration and superintendence and perform the services required by this Agreement in the 

best, most expeditious and most economical manner consistent with the interests of the Town. 

 

I. Books and Records. 

 

The Consultants shall keep their books and records for the Project and 

reimbursable expenses according to recognized accounting principles and practices, consistently 

applied.  The Consultants shall make them available for the Town’s inspection at all reasonable 

times.  The Consultants shall retain such books and records for at least three years after 

completion of the Project. 

 

J. Payment of Bills. 

 

The Consultants shall promptly pay all bills for labor and material performed and 

furnished by others in performance of the Project. 

 

VIII. TERMINATION 

 

A. Termination for Breach. 

 

This Agreement may be terminated by either party for a material breach of this 

Agreement by the other party not caused by any action or omission of the terminating party by 

giving the other party written notice at least three days in advance of the termination date.  The 

termination notice shall specify in reasonable detail each such material breach.  In the event of 

such termination by either party, the Consultants shall promptly deliver to the Town all drawings, 

computer programs, computer input and output, analysis, plans, photographic images, tests, 

maps, surveys, and written materials of any kind generated in the performance of services under 

this Agreement up to and including the date of termination.  If this Agreement is so terminated by 

the Consultants, they will be paid for all services rendered up to the date of termination, except as 

set forth in Section VI above.  If this Agreement is so terminated by the Town, the Consultants 

will be paid for all services rendered to the date of termination, except those services which, in 

the Town’s judgment, constituted the grounds, in whole or in part, of the notice of termination, 

and except as set forth in Section VI, above.  Upon such payment, all obligations of the Town to 

the Consultants under this Agreement shall cease. 
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B.  Termination for Convenience. 

 

In addition to the foregoing, this Agreement may be terminated by the Town for 

its convenience and without cause of any nature by giving the Consultants written notice at least 

seven days in advance of the termination date.  In the event of such termination, the Consultants 

will be paid for all services rendered to the date of termination, except as set forth in Section VI, 

above, and upon such payment, all obligations of the Town to the Consultants under this 

Agreement shall cease.  Furthermore, in the event of such termination, the Consultants shall 

promptly deliver to the Town all drawings, computer programs, computer input and output, 

plans, photographic images, analyses, test, maps, surveys, and written materials of any kind 

generated in the performance of their services under this Agreement up to and including the date 

of termination. 

 

IX. SUSPENSION 

 

Without terminating this Agreement or breaching its obligations hereunder, the Town 

may, at its pleasure, suspend the services of the Consultants hereunder.  Such suspension may be 

accomplished by giving the Consultants written notice one day in advance of the suspension date. 

 Upon receipt of such notice, the Consultants shall cease their work in as efficient a manner as 

possible so as to keep their total charges to the Town for services under this Agreement to the 

minimum.  No work shall be performed during such suspension except with specific prior 

authorization by the Project Manager.  The Town recognizes that suspension and subsequent 

reactivation may inconvenience the Consultants and will endeavor to provide advance notice and 

minimize its use.  After a suspension has been in effect for thirty days, the Consultants may 

terminate this Agreement at will. 

 

X. LAWS TO BE OBSERVED 

 

The Consultants shall be cognizant of all federal and state laws and local ordinances and 

regulations which in any manner affect those engaged or employed in the work or which in any 

manner affect the conduct of the work, and of all such orders and decrees of bodies or tribunals 

having any jurisdiction over the same, and shall defend, at all times observe and comply with all 

such existing laws, ordinances, regulations and decrees, and shall defend, protect and indemnify 

the Town against any claim or liability arising from or based on the violation of any such law, 

ordinance, regulation, order, or decree, whether by itself, its subcontractors, agents, or 

employees. 

 

XI. PERMITS AND LICENSES 

 

The Consultants shall procure all permits and licenses, pay all charges, fees, and taxes 

and give all notices necessary and incidental to the due and lawful prosecution of their services 

under this Agreement. 

 

XII. PATENTED DEVICES, MATERIALS AND PROCESSES 
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The Consultants shall hold and save harmless the Town from any and all claims for 

infringement, by reason of the use of any patented design, device, material, process, or trademark 

or copyright and shall indemnify the Town for any costs, expenses, and damages, including court 

costs and attorneys’ fees, which it might be obligated to pay by reason of infringement at any 

time during the prosecution or after completion of their services under this Agreement. 

 

XIII. TABOR; COLORADO CONSTITUTION, ARTICLE X, SECTION 20 

   

Notwithstanding other provisions in this Agreement to the contrary, the Parties 

understand and acknowledge that the Town is subject to Article X, § 20 of the Colorado 

Constitution (“TABOR”).   

A. The parties do not intend to violate the terms and requirements of TABOR 

  by the execution of this Agreement. 

B. It is understood and agreed that this Agreement does not create a multi-

fiscal year direct or indirect debt or obligation within the meaning of 

TABOR and, therefore, notwithstanding anything in this Agreement to the 

contrary, all payment obligations of the parties are expressly dependent 

and conditioned upon the continuing availability of funds beyond the term 

of the parties’ current fiscal period ending upon the next succeeding 

December 31. 

C. Financial obligations of the parties payable after the current fiscal year are 

contingent upon funds for that purpose being appropriated, budgeted, and 

otherwise made available in accordance with ordinances and resolutions of 

the responsible party and other applicable law.   

XIV. INDEPENDENT CONTRACTOR 

 

The relationship between the Consultants and the Town is that of an independent 

contractor.  The Consultants shall supply all personnel, equipment, materials and supplies at their 

own expense, except as specifically set forth herein.  The Consultants shall not be deemed to be, 

nor shall they represent themselves as, employees, partners, or joint venturers of the Town.  No 

employee or officer of the Town shall supervise the Consultants.  The Consultants are not 

entitled to workers’ compensation benefits and are obligated to directly pay federal and state 

income tax on money earned under this Agreement. 

 

XV. INDEMNIFICATION 

 

The Consultants shall be responsible for all damages to persons or property caused by 

them, their agents, subcontractors, employees or representatives which may arise from their 

negligent or wrongful performance of this Agreement, and shall indemnify, hold harmless, and 

defend the Town and its officers, agents and employees from any claim or action brought by 

reason thereof.  As part of this obligation, the Consultants shall compensate the Town for the 

time, if any, spent by its counsel in connection with such claims or actions at the rates generally 
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prevailing among private practitioners in the Town of Crested Butte for similar services.  The 

Consultants’ obligation to indemnify the Town as set forth in this Agreement shall survive the 

termination or expiration of this Agreement.  In addition, the Parties acknowledge that all such 

liabilities, claims and demands made by third parties shall be subject to any notice requirements, 

defenses, immunities, and limitations of liability that the Town and its officers, directors and 

employees may have under the Colorado Governmental Immunity Act and under any other law. 

 

XVI. INSURANCE 

 

A. The Consultants agree to procure and maintain in force during the terms of 

this Agreement, at its own cost, the following minimum coverages: 

 

1.  Workers’ Compensation and Employers’ Liability 

a) State of Colorado:  Statutory 

b) Applicable Federal: Statutory 

c) Employer’s Liability: $100,000 Each Accident 

    $500,000 Disease-Policy Limit 

    $100,000 Disease-Each Employee 

d) Waiver of Subrogation 

2.  Commercial General Liability 

a) Bodily Injury & Property Damage General Aggregate Limit 

 $2,000,000 

b) Personal & Advertising Injury Limit   $1,000,000 

c) Each Occurrence Limit $1,000,000 

 

The policy shall be on an Occurrence Form and include the following 

coverages: Premises Operations; Personal and Advertising Injury; Medical Payments; Liability 

assumed under an Insured Contract; Independent Contractors; and Broad Form Property Damage. 

Coverage provided should be at least as broad as found in Insurance Services Office (ISO) form 

CG0001.   

3.   Professional Liability (errors and omissions)  

a) Each Claim/Loss: $1,000,000 

b) Aggregate: $1,000,000 

 

  The Town of Crested Butte may require that this coverage remain in place 

for one year after the project is complete.   

4. Commercial Automobile Liability Limits 

a) Bodily Injury & Property Damage Combined Single Limit 

 $1,000,000 

b) Medical Payments per person $       5,000  

c) Uninsured/Underinsured Motorist $   100,000 

 

Coverage is to be provided on Business Auto, Garage, or Truckers form. 

Coverage provided should be at least as broad as found in ISO form CA0001 (BAP), CA0005 

(Garage) or CA0012 (Trucker) including coverage for owned, non-owned, & hired autos. 
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B. Coverage. 

 

Insurance required by this Agreement shall be primary coverage, unless otherwise 

specified, and shall specify that in the event of payment for any loss under the coverage provided, 

the insurance company shall have no right of recovery against the Town or its insurers. All 

policies of insurance under this Agreement shall be provided by a reputable insurance company 

or companies qualified to conduct business in Colorado.  The Town reserves the right, but shall 

not have the duty, to reject any insurer which it finds to be unsatisfactory and insist that the 

Consultants substitute another insurer that is reasonably satisfactory to the Town.  Property and 

Liability Insurance Companies shall be licensed to do business in Colorado and shall have an 

AM Best rating of not less than A- VI.  This insurance shall be maintained in full force and effect 

during the term of this Agreement and for the additional periods set forth herein and shall protect 

the Consultants, its agents, employees and representatives, from claims for damages for personal 

injury and wrongful death and for damages to property arising in any manner from negligent or 

wrongful acts or omissions of the Consultants, their agents, employees, and representatives in the 

performance of the services covered herein. 

 

C. Additional Insureds.  

 

All Insurance policies (except Workers Compensation and Professional Liability) 

shall include Town of the Town of Crested Butte and its elected officials and employees as 

additional insureds as their interests may appear. The additional insured endorsement should be 

at least as broad as ISO form CG2010 for General Liability coverage and similar forms for 

Commercial Auto and Umbrella Liability. 

 

D. Automobile Coverage. 

 

Automobile insurance shall, without limitation, cover all automobiles used in 

performing any services under this Agreement. 

 

E. Claims-Made Policies. 

   

  If coverage is to be provided on Claims Made forms, Consultants must refer 

policy to the Town Attorney’s Office for approval and additional requirements.  In the case of 

any claims-made insurance policies, the Consultants shall procure necessary retroactive dates, 

“tail” coverage and extended reporting periods to cover a period at least two years beyond the 

expiration date of this Agreement.  This obligation shall survive the termination or expiration of 

this Agreement.     

 

F. The Consultants shall not cancel, materially change, or fail to renew 

required insurance coverages.  The Consultants shall notify the Project Manager of any material 

reduction or exhaustion of aggregate limits.  Should the Consultants fail to immediately procure 

other insurance, as specified, to substitute for any policy canceled before final payment to the 
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Consultants, the Town may procure such insurance and deduct its cost from any sum due to the 

Consultants under this Agreement. 

 

G. Certificates. 

 

  Certificates showing that the Consultants are carrying the above-described 

insurance, and the status of the additional insureds, shall be furnished to the Town prior to the 

execution of this Agreement by the Town.  Consultant, or Consultant’s insurance broker, shall 

notify the Town of any cancellation or reduction in coverage or limits of any insurance within 

seven (7) days of receipt of insurer’s notification to that effect.  The Consultants shall forthwith 

obtain and submit proof of substitute insurance in the event of expiration or cancellation of 

coverage.   

H. Non-Waiver. 

 

The parties understand and agree that the parties are relying on, and do not waive 

or intend to waive by any provision of this Agreement, the monetary limitations (currently 

$350,000 per person and $990,000 per occurrence) or any other rights, immunities, and 

protections provided by the Colorado Governmental Immunity Act, § 24-10-101, et seq., C.R.S., 

as from time to time amended, or otherwise available to the parties, their officers, or their 

employees. 

 

XVII. PROHIBITIONS ON PUBLIC CONTRACTS FOR SERVICES 

 

The Consultants certify that it shall comply with the provisions of section 8-17.5-101 et 

seq., C.R.S.   The Consultants shall not knowingly employ or contract with an illegal alien to 

perform work under this Agreement or enter into a contract with a subcontractor that fails to 

certify to the Consultants that the subcontractor shall not knowingly employ or contract with an 

illegal alien to perform work under this Agreement.   

 

The Consultants represent, warrant, and agree (i) that it has confirmed the employment 

eligibility of all employees who are newly hired for employment to perform work under this 

Agreement through participation in either the E-Verify or the Department Program; (ii) that the 

Consultants are prohibited from using either the E-Verify Program or the Department Program 

procedures to undertake preemployment screening of job applicants while services under this 

Agreement are being performed; and (iii) if the Consultants obtain actual knowledge that a 

subcontractor performing work under this Agreement for services knowingly employs or 

contracts with an illegal alien, the Consultants shall be required to:  

 

  a) Notify the subcontractor and the Town within three days that the Consultants 

has actual knowledge that the subcontractor is employing or contracting with an illegal alien; and  

 

  b) Terminate the subcontract with the subcontractor if within three days of 

receiving the notice required pursuant to 8-17.5-102(2)(b)(III)(A) the subcontractor does not stop 

employing or contracting with the illegal alien; except that the Consultants shall not terminate the 

contract with the subcontractor if during such three days the subcontractor provides information 
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to establish that the subcontractor has not knowingly employed or contracted with an illegal 

alien. 

 

The Consultants further agree that it shall comply with all reasonable requests made in 

the course of an investigation under section 8-17.5-102(5), C.R.S. by the Colorado Department 

of Labor and Employment.  If the Consultants fail to comply with any requirement of this 

provision or section 8-17.5-101 et seq., C.R.S. the Town may terminate this Agreement for 

breach and the Consultants shall be liable for actual and consequential damages to the Town.  

 

XVIII. INTEGRATION 

 

This document constitutes the entire agreement between the Town and the Consultants 

and incorporates all prior verbal and written communications between the parties concerning the 

subject matter included herein. 

 

XIX. NO ASSIGNMENT 

 

Neither party shall assign, sublet, or transfer any interest in this Agreement without the 

written consent of the other. 

 

XX. AMENDMENT IN WRITING 

 

No amendment or modification shall be made to this Agreement unless it is in writing 

and signed by both parties. 

 

XXI. GOVERNING LAW AND VENUE 

 

This Agreement is governed by the laws of the State of Colorado.  Any suit between the 

parties arising under this Agreement shall be brought only in a court of competent jurisdiction for 

the County of Gunnison, State of Colorado. 

 

XXII. NO THIRD PARTY BENEFICIARIES 

 

The parties intend no third party beneficiaries under this Agreement.  Any person other 

than the Town or the Consultants receiving services or benefits under this Agreement is an 

incidental beneficiary only. 

 

XXIII. NO WAIVER 

 

No waiver of any breach or default under this Agreement shall be a waiver of any other or 

later breach of default. 

 

XXIV. AUTHORITY 
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Consultants warrant that the individual executing this Agreement is properly authorized 

to bind the Consultants to this Agreement. 

 

[Remainder of Page Intentionally Left Blank; Signature Page(s) to Follow] 
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 IN WITNESS WHEREOF, the parties hereto have entered into this Agreement effective 

as of the date first above written. 
 

      CONSULTANTS: 

 

      MUNDUS BISHOP DESIGN, INC. 

 

      By:  _____________________________ 

      Name: ____________________________ 

Title:  ____________________________ 

 

 

      TOWN:       

 

TOWN OF CRESTED BUTTE 

 

      ________________________________________ 

      Dara MacDonald, Town Manager 

 

 

ATTEST: 

 

__________________________________ [SEAL] 

Lynelle Stanford, Town Clerk 
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APPENDIX “A”  

 

Scope of Work 

 

[attach AHA Scope of Work / Services here] 
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Town Park Playground Renovation Project 

Final Design and Construction Documents 

Scope of Work 

 

The scope of the work is for the final design and detailing of site and landscape improvements 

for the Mary Yelenick Playground, including phases of design development, construction 

documentation, and construction administration.  The scope of work includes professional 

landscape architectural and engineering (civil and structural) services, and collaboration with 

local artists. The work includes final design for fine grading and layout of pedestrian, play, and 

landscape areas; design and documentation of site features including walls, edges, custom play 

elements, paving surfaces, site furnishings and plant material, and design for storm water 

drainage. Structural engineering is needed for site elements and custom play features. The design 

team will include, or will collaborate with local artists/contractors in the final design of custom 

play features. Traditional play features will be integrated into the play design. This scope of 

work includes regular communication and coordination with the Town of Crested Butte and 

consultant team. Submittals are provided to Town staff at key points in design, and for 

preparation of cost estimating, for Town review through the Board of Zoning and Architectural 

Review (BOZAR) process, and for bidding.  

 

I. Play Programming and Concept Design ‐ completed by Mundus Bishop in 2016 

II. Schematic Design ‐ completed by Mundus Bishop in 2016 

III. Design Development 

The approved Schematic Design document is the basis of design for the design development 

phase. This phase will refine the work into a final design with further development of the play 

space and features. At a minimum, this phase of work will include: 

 

 Project kick‐off meeting with Town staff 

 Refinement of play spaces, grading and layout, and pedestrian circulation 

 Design coordination with CFA spaces and gardens (grading, layout, etc.) 

 Refinement of planting design 

 Detailed research and design of material selection and play features for constructability 

with input from local artists/contractors and structural engineer 

 Design and detailing of site features including concrete pavement, play surfacing, ramps, 

steps, railings and site walls 

 Site furnishing selection, including trash receptacles, bike racks, benches, and detail 

surface connections 

 Estimate of Probable Construction Costs based on design development drawings 
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 Progress meetings; “Go To” meetings, conference calls and/or face‐to‐face meetings with 

Town staff and sub-consultants 

 Community Meeting / Open House to share design progress and to solicit input  

 Outline technical specifications for site and landscape related items such as special 

paving, stone, plantings, playground equipment, surfacing, site furnishings, and irrigation 

 Plan and detail revisions in response to Town staff review and community meeting input  

 BOZAR work session to present final design  

 Town Council work session to present final design 

 

DD Submittals will be made at 75% and 100% design development completion to include: Site 

layout and grading plan, site plan enlargements, site planting plan, site details, planting details, 

irrigation plan and details, play space details, and outline specifications. 

 

IV. Construction Documentation 

 

This phase includes final documentation services for the detailed design of the site, play, and 

landscape areas based upon the approved design development documents.  At a minimum, this 

phase of work will include: 

 

 Final design and refinement of play spaces, pedestrian and park areas, planting 

 Coordination with final design of CFA grounds 

 Final detailed design and documentation of materials, play features, site features, park 

elements ‐ pavement, play surfacing, ramps, steps, railings and site walls, and site 

furnishings  

 Estimate of Probable Construction Costs based on construction documentation drawings 

 Progress meetings; “Go To” meetings, conference calls and/or face‐to‐face meetings with 

Town staff and sub-consultants 

 Plan and detail revisions in response to Town staff review 

 Technical specifications for all project components. Division 1 specifications provided to 

Town staff 

 

Submittals will be made at 75%, 100% construction documentation and bid documents to 

include: Site layout and fine grading plans, site planting plan, site details, planting details, 

irrigation plan and details, play space details, and structural details. 

 

An electronic copy of all drawings and technical specifications will be provided. 
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V. Construction Bidding 

 

This phase includes attending a construction pre‐bid meeting and answering contractor bidding 

questions and addenda. 

 

IV. Construction Period Services 

This phase includes six (6) site visits for landscape architecture from project start up to project 

completion and two (2) site visits for irrigation; participation in the punch list walkthrough and 

final inspection to review substantial and final completion; field reports, design clarifications and 

response to RFIs; submittals review; review of contractor change orders; preparation of proposal 

requests; and progress meetings. Preparation of as‐built drawings for landscape and irrigation. 

 

Timeline 

Tentative Selection Schedule       Dates  

Questions due        May 22, 2017 

Please respond with proposals by      May 30, 2017  

Notification of award of contract     June 6, 2017 

 

Targeted Design Schedule 

Design Development Complete     September, 2017 

Construction Documents Complete     December, 2017 

Bid Documents Complete      February, 2018 

Construction Start Date      April, 2018 

 

V. Not-To-Exceed Fee 

The following proposed fee closely follows the scope of work identified in the RFP, and includes 

all phases and all tasks as listed. The estimated ‘not-to-exceed’ fee is based on the Consultant’s 

understanding of the construction budget of approximately $450K for all components, including 

the GOCO grant and additional funding from partners and stakeholders. The fee is also based on 

the Consultant’s understanding of the schematic design.  The proposed not-to-exceed fee 

includes all labor, direct and indirect costs.  Travel, reproduction, and other directs costs are 

included in the fee. 

 

Total Not-to-Exceed Fee $ 39,655.00 
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            Staff Report 

                        June 5, 2017 
        

To:   Mayor and Town Council 
 

Thru:   Dara MacDonald, Town Manager 
 
From:       Michael Yerman, Community Development Director  
 
Subject:    Vacation Rentals – Ordinance #6, Series 2017 

 

Date:          June 5, 2017 
  
 

 

Summary: The discussion of how to regulate Vacation Rentals (Short Term Rentals) has been 

ongoing for over a year.  A committee was formed and made recommendations.  The Council 

considered Ordinance #12, Series 2016 and passed it which established a licensing regime for 

Vacation Rentals which will take effect January 1, 2018.  The discussion of how or if to limit the 

number or impacts of Vacation Rentals was deferred to 2017.  With two Council members 

recusing themselves from the discussion because of conflicts the remaining five members have 

held four meetings to consider the content of Ordinance #6, Series 2017 which has evolved and is 

centered at limited the number of Vacation Rentals and the time they may be rented in the context 

of the existing zoning regulations. 

 

Previous Council Action:  At the most recent meeting, May 15th, the Council set Ordinance #6 for 

public hearing.  The changes made to the ordinance at that time included: 

-The adding of an affidavit that needs to be signed by the property owner to the effect that 

it is their primary residence. 

- The cap was lowered from 35% to 30% on the basis that the numbers would be higher 

once the primary residences were added. 

- The addition of a 60 night cap on the number of nights a primary residence may be 

utilized in the course of a year. 

The Council also wanted to look at the implications of adding the R1D and R1 E zones to the 

unlimited zone list. 

 

The Town Attorney wanted to have time to review the provisions that would cause a license to not 

be continued. The current rule set would cause a license to lapse if a license was not applied for 

and granted for a period of a year or if the property changed hands in a manner that triggered the 

real estate transfer tax. 

 

Discussion:   
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Under the rule set contemplated by Ordinance #6 as currently written the number of Vacation 

Rentals are as follows. Zones with 30% cap are R1, R1A, R1C, R2, R2C, R3C, B3, and B4. 

                   

           Existing green zone - Ordinance #6 
       

           

Total # unrestricted units Current # BOLT # BOLT primary 
# BOLT not 
primary 

% unr units 
W/BOLT 

660 
  

202 
 

60 
 

142 
 

30.6 
 % BOLT non 

primary 
30% cap non 
primary Total of30%+white zone grandfathered 

   70.29% 
 

113 
 

156 
      

           Existing white zone - Ordinance #6 
       

           

Total # unrestricted units Current # BOLT # BOLT primary 
# BOLT not 
primary 

% unr units 
w/BOLT 

278 
  

40 
 

10 
 

30 
 

14.38% 
 % BOLT non 

primary 
         75.0% 

          

           Cumulative green and white zone potential VRs 
      

           Total of 30% gr zone and grandfathered white zone 
 

Max # of VRs, nonprimary and primary 
 113 +30= 143 

    

143+ (gr) 281+ (wh) 155= 579 
  

           % of unr units in green and white 
       579/938 = 61.7% 

          

 

          
 

                  The staff was asked to look at expanding the green zone to include R1D and R1E. This would 

expand the 30% cap. The zone list would be R1, R1A, R1C, R2, R2C, R3C, B3, B4, R1D, and 

R1E. 

 

           Proposed expanded Green zone w/ R1D and R1E 
      

           

Total # unrestricted units Current # BOLT # BOLT primary 
# BOLT non 
primary 

% unr units 
w/BOLT 

705 
  

216 
 

63 
 

153 
 

30.6 
 %BOLT non 

primary 30% cap non primary Total of 30%+ grandfathered white zone 
  71% 

 
123 

  

153 
     

           Existing white zone w/o R1D and R1E 
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Total # unrestricted units Current # BOLT # BOLT primary 
# BOLT non-
primary 

% unr units 
w/BOLT 

233 
  

27 
 

7 
 

20 
 

11.58% 
 % BOLT non 

primary 
         74% 

          

           Cumulative new green and white potential VRs 
      

           Total of 30% gr zone and grandfathered white zone 
 

Max # of VRs, non primary and primary 
 123 + 20 = 143 

    

143 +(gr) 304 + (wh)132= 579 
  

           % of unr units in gr, wh, and not allowed zones 
      586/938 = 62.5% 

         

           The anomaly here is that the potential number of units that could have VRs licenses remains the 

same at 579 when adding the R1D and R1E zones.  The reason being is that the number of 

potential non-primary units under the 30% cap goes up by 10 units but the number of 

grandfathered units goes down by 10. 

 

Realistically the number of primary units that will have VR licenses will certainly not reach its 

maximum as shown. The current primary residence license percentage is less than 10%.  It should 

also be noted that the vast majority of the potential VR licenses represent primary residences (436) 

which would be limited to 60 nights a year under the current proposed ordinance.  How many 

primary residences choose to apply for an unlimited license under the 30 % cap is unknown.  The 

numbers will, of course, shift with time as the number of primary residences shift to non-primary 

and the buildout of Town continues. 

 

Direction from the Council: The ordinance as published does not include the R1E or R1D zones. 

The Council needs to provide direction on whether to include these two zones into the permitted 

zone districts.  

 

Possible Motions for ordinance #: 

 

A Council member make a motion to pass Ordinance 6, Series 2017 followed by a second.  

 

A Council member make a motion make a motion to continue Ordinance 6, Series 2017 to June 

19th followed by a second. 
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ORDINANCE NO. 6 

 

SERIES 2017 

 

AN ORDINANCE OF THE CRESTED BUTTE TOWN COUNCIL AMENDING THE 

DEFINITION OF VACATION RENTAL IN SECTION 16-1-20 OF THE CRESTED 

BUTTE MUNICIPAL CODE; AMENDING SECTION 16-14-90 OF THE CODE TO 

INCLUDE REGULATIONS FOR VACATION RENTALS; AND MAKING SUCH OTHER 

CONFORMING CHANGES TO THE CODE IN CONNECTION THEREWITH 

 

WHEREAS, the Town of Crested Butte, Colorado (“Town”) is a home rule municipality 

duly and regularly organized and now validly existing as a body corporate and public under and 

by virtue of the Colorado Constitution and laws of the State of Colorado; 

 

WHEREAS, on September 26, 2016, the Chairperson of the Crested Butte Short-Term 

Rental Committee (the “Committee”) presented to the Town Council during a Special Meeting a 

Town Staff Report regarding the Committee’s findings and recommendations respecting the 

impacts of vacation rentals and the regulation of the same in Crested Butte; 

 

WHEREAS, during such Special Meeting, after presenting the Committee’s findings as 

detailed in the Town Staff Report, the Committee and Town Staff made 14 recommendations 

regarding the Town’s regulation of vacation rentals; 

 

WHEREAS, the Committee’s recommendations addressed, among other things, 

neighborhood and community impacts respecting vacation rentals; 

 

WHEREAS, the Committee’s recommendations addressed the adoption of limits on 

vacation rentals in certain zone districts based on the impacts such lodging type uses are having 

in primarily residential neighborhoods; 

 

WHEREAS, the Town Council, after hearing the presentation by the Committee, and 

receiving public comment from the community at the September 26 Special Meeting, held public 

meetings on October 17, November 14, December 5, and December 19, 2016 and January 3 and 

January 17, 2017, culminating in the adoption of Ordinance Number 12, Series 2016 during a 

public hearing on February 6, 2017 which adopted regulations for licensing vacation rentals; 

 

WHEREAS, during a Special and Regular Meetings of the Town Council on February 

15,  March 6, March 20, and May 15, 2017 respectively, the Town Council considered options 

for the adoption of limits on vacation rentals in certain zone districts based on the impacts such 

lodging type uses are having in primarily residential neighborhoods; 

 

WHEREAS, following receipt of public comment on the adoption of limits on vacation 

rentals in certain zone districts based on the impacts such lodging type uses are having in 

primarily residential neighborhoods, the Town Council instructed Town Staff to prepare an 

ordinance that, among other things, limits the number of vacation rentals in certain zone districts; 

and 
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WHEREAS, he Town Council hereby finds that limiting the number of vacation 

rentals in certain zone districts based on the impacts such lodging type uses are having in 

primarily residential neighborhoods as reflected in this ordinance is in the best interest of the 

general health, safety and welfare of Crested Butte, its residents and visitors alike. 

 

NOW, THEREFORE, BE IT ORDAINED BY THE TOWN COUNCIL OF THE 

TOWN OF CRESTED BUTTE, COLORADO, THAT, 

 

Section 1. Amending Section 16-1-20. The definition of vacation rental in Section 16-

1-90 is hereby deleted in its entirety and replaced with the following new definition thereof and 

a new definition of primary residence is hereby added which read as follows: 

 

“Primary residence means a residence which is the usual place of return for housing as 

documented by the vested title property owner of record signing an affidavit to that affect and 

providing at least two of the following: motor vehicle registration, driver’s license, Colorado 

state identification card, voter registration, or tax documents  A person can have only one 

primary residence. 

 

Vacation rental means (i) the rental or lease of a property for a period of 29 or less 

consecutive nights or less; or (ii) the rental or lease of no more than two sleeping units within a 

property for a period of 29 or less consecutive nights where the owner or agent is present 

during occupancy.  Vacation rental use is not a residential use.” 

 

 

Section 2. Amending Section 16-14-90.  Section 16-14-90 is hereby deleted in 

its entirety and replaced with the following new Section that shall read as follows: 

 

“Sec. 16-14-90. Limitation on Vacation Rentals. 

 

(a) Intent. The use of property as a vacation rental has impacts on the 

neighborhoods not unlike that of bed and breakfasts, hotel or lodges and motels. The impacts of 

vacation rentals on neighboring uses can be significant when the vacation rental property is 

occupied by multiple tenants in consecutive tenancies throughout the year. The commercial 

aspects of vacation rentals can have detrimental effects on the quiet, dignity and neighborliness 

of adjacent residential uses and therefore should be regulated to protect the health, safety and 

welfare of Crested Butte. 

 

(b) Limitations. There shall be imposed limitations on vacation rentals as follows: 

 

(1) Vacation rentals are not allowed in bed and breakfasts, condo hotels, 

hotels or lodges, motels or short-term residential accommodations uses 

as defined in the Code, as amended. 

 

(2) Vacation rentals are not allowed in any property that is subject to a deed 

restriction, covenant or other Town restriction or requirement regarding 

occupancy where the use as a vacation rental is inconsistent with the 

intent of such deed restriction, covenant or other Town restriction or 

requirement. 

 

(3) Vacation rentals are permitted in the “R1,” “R1A,” “R1C,” “R2,” “R2C,” 
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“R3C,” “B3,” and “B4” Districts, provided that the number of vacation 

rentals shall at all times be limited to  30% of the total free market 

residential units in such Districts cumulatively.  Vacation rentals beyond 

the 30% limit will be issued if the vacation rental also serves as a 

primary residence of the vested title property owner. Vacation rentals 

that are licensed in primary residences shall be limited to no more than 

60 nights of use per year. Primary residences may apply for a non-

primary residence license in which case they will be subject to the 30% 

of free market residential unit limitation. 
 

(4) Vacation rentals are not permitted in the “R1B,” “R1D,” “R1E,” “R4,” 

“R2A,” “B1,” “B2,” “M,” “T,” “C,” “AO,” and “P” Districts unless 

the vacation rental also serves as a primary residence of the vested 

title property owner in which case they will be limited to no more than 

60 nights of use per year 

 

(5) Any property for which a Business Occupation License for a Short Term 

Rental as of TBD – effective date of this Ordinance]_has been approved 

in 2017 in any zone may continue to operate as a vacation rental where 

such property owner has and maintains a vacation rental license as 

required by Chapter 6, Article 6, until such time as the property is no 

longer licensed and used as a vacation rental for a period of one year or 

the title to the property has been transferred to a new entity and the 

transfer is subject to the “Land Transfer Excise Tax.” 

 

Section 3. Amending Section 6-6-70. Section 6-6-70 of the Code is hereby amended 

by adding a new subsection (a) thereto that shall read as follows, and renumbering all the 

subsections thereafter starting with existing subsection (a) which shall be renumbered subsection 

(b), and so forth: 

 

“(a) Vacation rental licenses shall be issued on a first come first serve basis. If needed 

a waiting list of applications shall be maintained and reviewed as licenses become available.” 

 

Section 4. Severability. If any section, sentence, clause, phrase, word or other 

provision of this ordinance is for any reason held to be unconstitutional or otherwise invalid, such 

holding shall not affect the validity of the remaining sections, sentences, clauses, phrases, words or 

other provisions of this ordinance, or the validity of this ordinance as an entirety, it being the 

legislative intent that this ordinance shall stand notwithstanding the invalidity of any section, 

sentence, clause, phrase, word or other provision. 

 

Section 5. Savings Clause. Except as amended hereby, the Crested Butte Municipal 

Code, as amended, shall remain valid and in full force and effect. Any provision of the Code that is 

in conflict with this ordinance is hereby repealed as of the effective date hereof. 

 

INTRODUCED, READ AND SET FOR PUBLIC HEARING THIS  DAY OF 

  , 2017. 

 

ADOPTED BY THE TOWN COUNCIL UPON SECOND READING IN PUBLIC 

HEARING THIS  DAY OF  , 2017. 

 

TOWN OF CRESTED BUTTE, COLORADO 
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By:  Glenn Michel, Mayor 

 

ATTEST: 
 

   

Lynelle Stanford, Town Clerk 

[SEAL] 
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Backcountry  
 

And  

Trail  Care Crew 

Backcountry Revival  
And Trail  Care Crew 

Proud to be currently working with these organizations to further support  this initiative: 

Crested Butte Conservation Corps 
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To provide the adequate means of care and stewardship for the growing 
numbers of backcountry users and impacts.  

To provide for the best possible backcountry experiences in the forms of 
stewardship, advocacy, education, and resource maintenance to ensure a 
sustainable and healthy future for our precious natural surroundings. 

To assist local non-profits, the ranching community, landowners, easement holders, 
public land agencies (USFS/BLM), and municipalities with the support needed for their 
operations to continue alongside recreation.  

To invest in our sacred places and surroundings to ensure their 
future and responsibly manage their impacts.  

To provide the thousands of visitors and those who choose to live here with the 
tools needed to responsibly and sustainably recreate, and to remember their 
experiences here as the best possible.  

To help maintain clean water and ecosystem harmony through 
stewardship. 

Mission and Purpose: 212



Resource Damage 
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Trash 
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Trails 
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405 

Upper Cement 
Creek Trail 
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Dr. Park Trail 
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Camping Etiquette 

Leave No Trace 

Livestock 

Fencing 

Signage 

Trailheads 

Gates 

Stewardship 

Advocacy 
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U.S.	
  SENATOR	
  MICHAEL	
  BENNET	
  
Member:	
  Agriculture,	
  HELP,	
  and	
  Finance	
  Commi:ees	
  
	
  	
  
FOR	
  IMMEDIATE	
  RELEASE	
  
Wednesday,	
  March	
  22,	
  2017 	
  	
   	
  	
  
	
  	
  
Bennet	
  Encourages	
  Public	
  Input	
  for	
  Trail	
  Stewardship	
  PrioriFes	
  
Bill	
  Requires	
  Forest	
  Service	
  to	
  Consider	
  Public	
  Interest	
  when	
  IdenDfying	
  Priority	
  Areas	
  
	
  	
  
Washington,	
  D.C.	
  –	
  Colorado	
  U.S.	
  Senator	
  Michael	
  Bennet	
  invites	
  the	
  public	
  to	
  help	
  iden@fy	
  priority	
  areas	
  as	
  part	
  
of	
  an	
  effort	
  to	
  increase	
  the	
  role	
  of	
  volunteers	
  and	
  partners	
  in	
  maintaining	
  the	
  Na@onal	
  Forest	
  trail	
  system.	
  
	
  	
  
“Colorado	
  aHracts	
  millions	
  of	
  people	
  each	
  year	
  to	
  hike,	
  bike,	
  and	
  explore	
  some	
  of	
  the	
  best	
  trails	
  in	
  the	
  country,”	
  
Bennet	
  said.	
  “These	
  public	
  lands	
  belong	
  to	
  all	
  Coloradans,	
  and	
  we	
  invite	
  everyone	
  to	
  help	
  the	
  Forest	
  Service	
  
determine	
  which	
  areas	
  should	
  be	
  priori@zed	
  to	
  help	
  make	
  our	
  trail	
  system	
  more	
  accessible	
  and	
  safe.	
  A	
  bipar@san	
  
bill	
  that	
  we	
  passed	
  last	
  year	
  set	
  this	
  process	
  in	
  mo@on,	
  and	
  it’s	
  promising	
  to	
  see	
  the	
  Forest	
  Service	
  following	
  
through	
  on	
  this	
  effort.”	
  
	
  	
  
The	
  Na@onal	
  Forest	
  System	
  Trails	
  Stewardship	
  Act	
  of	
  2016,	
  
introduced	
  by	
  Bennet	
  and	
  passed	
  	
  in	
  the	
  114th	
  Congress,	
  aims	
  to	
  increase	
  trail	
  maintenance	
  from	
  volunteers	
  and	
  
partners	
  by	
  100%	
  by	
  the	
  end	
  of	
  2021.	
  Under	
  the	
  Act,	
  the	
  Forest	
  Service	
  will	
  select	
  nine	
  to	
  15	
  priority	
  areas	
  among	
  
its	
  nine	
  regions	
  where	
  a	
  backlog	
  in	
  trail	
  maintenance	
  reduces	
  access,	
  harms	
  natural	
  resources	
  or	
  trail	
  users,	
  or	
  has	
  
the	
  poten@al	
  to	
  increase	
  costs	
  for	
  future	
  maintenance.	
  
	
  	
  
The	
  selected	
  sites	
  will	
  be	
  part	
  of	
  an	
  ini@al	
  program	
  that	
  includes	
  a	
  variety	
  of	
  areas—from	
  urban	
  to	
  remote,	
  vast	
  to	
  
local,	
  motorized	
  to	
  non-­‐motorized—and	
  focuses	
  on	
  a	
  combina@on	
  of	
  partners	
  and	
  volunteers	
  to	
  improve	
  trail	
  
maintenance	
  and	
  stewardship.	
  The	
  Forest	
  Service	
  is	
  required	
  to	
  consider	
  input	
  from	
  the	
  public	
  to	
  help	
  guide	
  their	
  
decisions	
  about	
  the	
  priority	
  areas.	
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Gunnison County is 83% Open Space. There 
are 450+ miles of trails around Crested Butte.  

Two Federal Land Agencies, two Towns, the 

State, several out of valley Trusts, the Land 

Trust, 1% for Open Space, RMBL, and a few 

other local non-profits and other entities help 

procure the lands, the easements, help manage 

and provide the access that create recreation 

amenities, wildlife habitats, and preserved 

ecosystems for the thousands upon thousands 
of users each year on these lands.  There is 

one volunteer trail group – Crested Butte 

Mountain Bike Association. CBMBA puts over 

2500+ wo/man hours on public lands each year.   

 
It’s TIME!  It’s time we invest in our future. It’s 

time we protect what we love and cherish the 

most.  We’ve invited them to come, let’s make 

sure the experiences match the expectations.  

Let’s be sure to provide the same backyard for 

future generations. Let’s concentrate on less, 

but more – better experiences and less impact. 

Together we represent the heart and soul of our 

community, our backyard.  Let’s come together 

and take pride in stewarding it into the future, 

and preserving our sanctuary.   

 

It’s up to us!  The US Forest Service is looking 

at budget cuts and hiring freezes.  Senator 

Bennet has recognized the need for volunteer 

organizations to help where the Forest Service 

and Government agencies are not able.  

It’s TIME!!!! 
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An on the ground, paid, full time, habitat restoration, trail maintaining, experience creating, 

Backcountry Revival!  A ‘go to’ stewardship and advocacy Trail Care Crew –  

the Crested Butte Conservation Corps (CBCC). 
 
Someone to: 
•  pick up trash and provide doggie bags  
•  put signs up at Trailheads and sign trails 
•  work alongside Mountain Manners and Peak Protectors to disperse etiquette and education 
•  fix a blown out bridge 
•  address Wilderness trail needs often neglected 
•  decommission unsustainable and braided trails 
•  repair damaged riparian areas 
•  de-berm trails and create sustainable alignments 
•  help with backcountry traffic and address high impact areas 
•  install trailhead kiosks 
•  spread camping information and etiquette 
•  assist public lands agencies 
•  help mitigate conflict between ranching operations and recreation 
•  cut out tree blow-downs 
•  manage motorized and non-motorized traffic 
•  manage trailhead parking 
•  fix gates and install rollovers 
•  give directions and collect data 
•  report to agencies 
•  shake hands and give high fives 
•  and much, much more.   
 

‘On the ground’ conditions and observations can be made directly to the Trail Crew or via our website 

(cbmba.org/trails/observations). Resource damage and impacts can be addressed and tended to quickly, 

preventing further damage.  The Trail Crew would also work with partner groups and organizations throughout 

the area around events and happenings during the season to effectively mitigate impacts, manage use, and 

maintain ecosystem health.  

Proposed Solution 

Crested Butte  

Conservation Corps 
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Proposed Crew and Budget 
2 crews of 3, working 3 days in a row, 6 days a 

week.  Working with Mountain Manners and 

Peak Protectors, along with our own stalwart 

crew of volunteers, we hope to leave no gaps in 

the backcountry this summer, and make sure 

there is adequate representation, eyes, and ears 

on the ground – season long.     
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The time to be BOLD is now!  We’ve all witnessed the impacts, the growth, the resource 
damage, the impacts on our fragile and sacred ecosystems.  We are all aware that we 

must protect our lands and invest in out future as a community, as a destination, as a 
home, and way of life.   There must be a way to combine sustainability with economic 

feasibility.  There must be an answer for increased impacts.  There must be a way to 
protect what we love and cherish so that our children, visitors, and the unforeseen future 

can also revel in our backyards, our backcountry, our livelihood.   

 
Without stewardship, we lose this battle. Without stewardship, we lose ties to our soul.  

Without stewardship, we lose our soul.  Our Valley will suffer forever, never to be the 

same. It’s ours to care for, it’s ours to maintain.  The time is now.  
 

Help us help ourselves.  The organizations that provide the amenities are on board.  The 
volunteers that provide the amenities are on board.  We need the support and the 

backing from the entities that are benefitting most from what the heart and soul of this 

community are providing – wide open vistas, trails that begin and end from our back 
doors, clean water, wildlife habitat, open space, and access for all.   

 
Invest in stewarding our most valuable resources, invest in our future, invest in a 

sustainable and responsible means to preserve why we live here, and why hundreds of 

thousands visit us each year.  
 

Help realize the Backcountry Revival we need.  Help realize a Trail Care Crew to create 
the best experiences possible, and to protect our most valuable assets into the future. 
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CBCC Awareness and Promotion 
CBMBA plans to host a page on our website, specifically dedicated to info about the CBCC, and more so about our 
supporters and partners.  Individual donors will be listed, and we will list all the entities involved with making this 

REVIVAL happen.  There will be links to those entities/organizations, and regular links via our newsletters and social 

media.   

 

We will regularly post updates and happenings of the trail crew, and repeatedly link to our partners and supporters.  We 
will provide info for how to get involved, and be sure to promote all of our missions, in an effort to bolster more support 

for community ownership, pride in our natural resources, and a local collaborative effort.   

 

We will outfit the CBCC in recognizable and prominent clothing.  The CBMBA truck and trailer will provide further 

recognition and a steady presence on the ground. Throughout the entirety of the summer, the CBCC will provide an 
image of stewardship and advocacy that will set an example for not just our visitors, but locals alike.   We will sign 

where the crew is working, and include regular updates and images via social media and our newsletter.  

 

For more info, how to support, and how to get in touch with CBMBA, email 

dave@cbmba.org. 

Backcountry  
 

And  
Trail  Care Crew 

Crested Butte 

 Conservation Corps 
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Staff Report 
June 5, 2017 

 
 

 

To:   Mayor and Town Council 
 

From: Dara MacDonald, Town Manager 
 
Subject:   Appointment of Sullivan Green Seavy as interim Town Attorney 

 

 

Summary:   

With the resignation of John Belkin effective May 17, 2017, the Town is without the position of 

Town Attorney.  Sullivan Green Seavy have expressed an interest in filling the position on an 

interim basis until such time as the Council decides on a long-term appointment to fill the position. 

 

Background:  
The Town Attorney is a position defined in Section 7.1 of the Town’s Home Rule Charter.  

Specifically the Charter states:  

 “The Council shall appoint a Town attorney to serves at the pleasure of Council.  He 

shall be an attorney-at-law admitted to practice in Colorado.  The Town Attorney 

shall be the legal representative of the Town and he shall advise the Council and 

Town officials in matters relating to their official powers and duties and perform such 

other duties as the Council may prescribe.” 

 

The Town has had a relationship with Sullivan Green Seavy for many years.  Partner Barbara 

Green has served as special counsel for the Town on several matters over the years, most notably 

on issues related to Coal Creek water quality and negotiations around the permanent solution to 

end the possibility of mining on Mt. Emmons. 

 

Proposed Motion:   

I move to approve Resolution No. 33, Series 2017. 
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RESOLUTION NO. 33 

 

SERIES 2017 

 

RESOLUTIONS OF THE CRESTED BUTTE TOWN COUNCIL APPROVING 

THE ENGAGEMENT OF SULLIVAN GREEN SEAVY LLC AS THE INTERIM 

TOWN ATTORNEY 

 

 WHEREAS, the Town of Crested Butte, Colorado (the “Town”) is a home rule municipality duly 

and regularly organized and now validly existing as a body corporate and politic under and by virtue of 

the Constitution and laws of the State of Colorado; and 

 

 WHEREAS, pursuant to Section 7.1 of the Home Rule Charter of the Town of Crested Butte, the 

Town Council appoints the Town Attorney to serve at the pleasure of the Town Council; and 

 

 WHEREAS, the former Town Attorney, John Belkin of Garfield & Hecht, P.C. resigned from the 

position effective May 17, 2017; and 

 

 WHEREAS, the Town Attorney is the legal representative of the Town and shall advise the Town 

Council and Town officials in matters relating to their official powers and duties and perform other such 

duties as the Town Council desires; and 

 

 WHEREAS, the Town Council finds it necessary and appropriate to engage Sullivan Green 

Seavy, LLC on an interim basis to fulfill the duties of the Town Attorney and perform legal services for 

the Town until such time as a Town Attorney is appointed to fill the position on an ongoing basis; and 

 

 WHEREAS, the Town Council hereby finds it is in the best interest of the health, safety and 

general welfare of the citizens and visitors of Crested Butte to enter into an agreement with the Sullivan 

Green Seavy, LLC for their performance of the duties of the Town Attorney for the above stated purposes 

and to accept the terms proposed in the engagement letter referenced below.  

 

 NOW, THEREFORE, BE IT RESOLVED BY THE TOWN COUNCIL OF THE TOWN OF 

CRESTED BUTTE, COLORADO, THAT: 

 

1. Findings. The Town Council hereby finds that engaging Sullivan Green Seavy, LLC for 

the performance of legal services as the interim Town Attorney is in the best interest of the health, safety 

and general welfare of the citizens and visitors of Crested Butte. 

 

2. Approval. Based on the foregoing, the Town Council hereby approves the engagement 

letter attached hereto as Exhibit “A”.   

 

INTRODUCED, READ and ADOPTED BEFORE THE TOWN COUNCIL THIS 5th DAY OF 

JUNE, 2017. 

 

      TOWN OF CRESTED BUTTE, COLORADO 

 

      By: __________________________________ 

       Glenn Michel, Mayor 
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Resolution 2017-33  Page 2 

Interim Town Attorney 

ATTEST 

 

__________________________ 

Lynelle Stanford, Town Clerk   (SEAL) 
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Staff Report 
June 5, 2017 

 
 

 

To:   Mayor and Town Council 
 

From: Dara MacDonald, Town Manager 
 
Subject:   Ordinance 2017-15, Increasing compensation for the positions of Mayor and 

Council members  

 

 

Summary:  The Council has identified the goal of recruitment and retention of quality Council 

members.  One method of achieving this goal is to review the compensation elected officials 

receive in exchange for their service.  Council directed staff to prepare an ordinance increasing the 

compensation for each position by $100 per month.  This action would not apply to any sitting 

member of the Council until after the next time their position is up for election. 

 

Previous Council Action:  The Council directed at their meeting on April 3rd that staff prepare a 

summary of mayor and council member compensation using CAST members as the comparison 

group.  This was provided to the Council at their meeting on May 1st.  It was at that meeting that 

the Council directed an ordinance be prepared increasing compensation by $100 per month for 

each position. 

 

Background: Section 3.6 of the Crested Butte Home Rule Charter allows for members of the 

Council and the Mayor to receive such compensation as the Council shall prescribe by ordinance, 

provided that the compensation of any member during his or her term of office shall not be 

increased or decreased.   

 

At this time the position of Mayor receives $9,600 per year and Council members each receive 

$4,800.  Compensation for elected officials was last increased in 2012.  The averages from other 

CAST communities come out to just over $11,000 per year for Mayor and $6,700 for Council 

members.  The proposed increase would result in the annual salary for the Mayor of $10,800 and 

an annual salary of $6,000 for members of the Council. 

 

Financial Implications: Should the ordinance be approved there will be a minor budget 

implication following the election in November and increases going into effect for newly elected 

positions. 

 

Proposed Motion:  A Council member should make a motion to approve Ordinance 2017-15 and 

set a public hearing for June 19, 2017. 
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ORDINANCE NO. 15 

 

SERIES NO. 2017 

 

AN ORDINANCE OF THE CRESTED BUTTE TOWN 

COUNCIL RAISING THE PAYMENT OF 

COMPENSATION TO MEMBERS OF THE TOWN 

COUNCIL AND THE MAYOR    
 

WHEREAS, the Town of Crested Butte, Colorado (the “Town”) is a home rule 

municipality duly and regularly organized and now validly existing as a body corporate 

and politic under and by virtue of the Constitution and laws of the State of Colorado; 

 

 WHEREAS, Section 3.6 of the Crested Butte Home Rule Charter allows for 

members of the Council and the Mayor to receive such compensation as the Council shall 

prescribe by ordinance, provided that the compensation of any member during his or her 

term of office shall not be increased or decreased; 

 

 WHEREAS, the duties, responsibilities and time demands upon the Town Council 

and Mayor have increased due to the rapid rate of development within the Town and the 

number of subcommittees in which they participate; 

 

 WHEREAS, during their 2017 spring retreat the Council identified the goal of 

recruitment and retention of quality Council members with pay increases as a step 

towards achieve the goal; 

        

 WHEREAS, the Town Council wishes to adequately compensate said elected 

officials for the increased time necessitated by and demands occasioned by their 

positions; 

 

WHEREAS, the Town Council finds that increasing compensation for elected 

officials is in the best interest of the general health safety and welfare of the Town, its 

residents and visitors alike. 

 

  NOW, THEREFORE, BE IT ORDAINED BY THE TOWN COUNCIL OF THE 

TOWN OF CRESTED BUTTE, COLORADO, THAT,  

 

Section 1. Compensation. Section 2-2-10(a) and (b) of the Crested Butte 

Municipal Code are hereby deleted in their entirety and replaced with the following new 

subsections (a) and (b).  Section 2-2-10(c) shall remain unchanged. 

 

“Section 2-2-10. Compensation. 

 

(a) The Mayor shall receive the sum of $10,800 (or $900.00 

per calendar month) per year for his or her service to the Town. 
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2 

 

(b) Each Councilmember shall receive the sum of $6,000 (or 

$500.00 per calendar month) per year for his or her service to the Town.” 

 

Section 2. Severability. If any section, sentence, clause, phrase, word or other 

provision of this ordinance is for any reason held to be unconstitutional or otherwise invalid, 

such holding shall not affect the validity of the remaining sections, sentences, clauses, 

phrases, words or other provisions of this ordinance, or the validity of this ordinance as an 

entirety, it being the legislative intent that this ordinance shall stand notwithstanding the 

invalidity of any section, sentence, clause, phrase, word or other provision. 

 

 Section 3. Savings Clause. Except as amended hereby, the Crested Butte 

Municipal Code, as amended, shall remain valid and in full force and effect.  Any provision 

thereof that is in conflict with this ordinance is hereby repealed as of the enforcement date 

hereof. 

 

 INTRODUCED, READ AND SET FOR PUBLIC HEARING THIS __ DAY OF 

__________, 2017. 

 

 ADOPTED BY THE TOWN COUNCIL UPON SECOND READING IN PUBLIC 

HEARING THIS _______ DAY OF _________________, 2017. 

 

     TOWN OF CRESTED BUTTE, COLORADO 

            

     By: _____________________________ 

             Glenn Michel, Mayor 

ATTEST: 

 

_______________________________ (SEAL) 

Lynelle Stanford, Town Clerk 
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CAST 

Population
2017 Annual 

Budget Mayor Pay  Annual Council Pay Annual
Basis Amount Total Basis Amount Total

Aspen 6,658 94,184,525$        Hourly 29.06$             Hourly 21.25$          
Avon 6,447 33,373,157$        Monthly 1,000.00$        12,000.00$    Monthly 500.00$        6,000.00$     
Breckenridge 4,500 75,727,629$        Monthly 1,200.00$        14,400.00$    Monthly 800.00$        9,600.00$     
Carbondale 6,427 17,472,694$        Monthly 1,500.00$        18,000.00$    Monthly 900.00$        10,800.00$  
Dillon 904 10,674,781$        Annual 10,800.00$      10,800.00$    Annual 4,800.00$     4,800.00$     
Durango 16,887 41,060,471$        Annual 9,000.00$        9,000.00$      Annual 6,000.00$     6,000.00$     
Estes Park 5,858 9,898,297$          Annual 7,500.00$        7,500.00$      Annual 5,500.00$     5,500.00$     
Frisco 2,683 13,080,948$        Annual 11,400.00$      11,400.00$    Annual 6,000.00$     6,000.00$     
Glenwood Springs 9,614 66,753,211$        Annual 14,400.00$      14,400.00$    Annual 12,000.00$   12,000.00$  
Gunnison 5,854 22,401,593$        Monthly 600.00$           7,200.00$      Monthly 500.00$        6,000.00$     
Mountain Village 1,320 39,005,737$        Annual 9,600.00$        9,600.00$      Annual 4,800.00$     4,800.00$     
Mt. Crested Butte 801 5,721,690$          Per Meeting 300.00$           7,200.00$      Per Meeting 150.00$        3,600.00$     
Ouray 1,000 6,076,566$          Monthly 500.00$           6,000.00$      Monthly 200.00$        2,400.00$     
Pagosa Springs 1,127 8,223,000$          Annual 3,600.00$        3,600.00$      Annual 2,400.00$     2,400.00$     
Silverthorne 3,887 14,000,000$        Annual 9,000.00$        9,000.00$      Annual 3,600.00$     3,600.00$     
Snowmass Village 2,826 23,906,706$        Monthly 1,700.00$        20,400.00$    Monthly 1,000.00$     12,000.00$  
Steamboat Springs 12,088 46,271,468$        Annual 13,460.00$      13,460.00$    Annual 10,250.00$   10,250.00$  
Telluride 2,325 30,339,513$        Annual 18,000.00$      18,000.00$    Annual 9,600.00$     9,600.00$     
Vail 5,305 73,012,360$        Annual 12,000.00$      12,000.00$    Annual 7,500.00$     7,500.00$     
Winter Park 999 17,412,013$        Per Meeting 400.00$           9,600.00$      Per Meeting 200.00$        4,800.00$     

Crested Butte 1,487 20,993,219$        Annual 9,600.00$        9,600.00$      Annual 4,800.00$     4,800.00$     

Average (excluding Aspen & CB) 11,240.00$    6,718.42$    

Average (excluding Aspen, Pagosa, Snowmass & CB) 11,150.59$    6,661.76$    
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June 19, 2017 
 
Work Session 
1) Update from Catherine Jenkins from the EPA on Site Work at Standard Mine 
2) Presentation by GVRHA on Affordable Housing Tax 
 
Consent Agenda 
107 Elk Minor Subdivision 
Big Mountain Enduro in the Town Gravel Pit Area on August 17 through August 21, 2017 
Approval of Re-plat of Majestic Plaza Condominium Units 141-142 
 
New Business 
Resolution - Amendment to IGA with Gunnison Valley Regional Housing Authority (GVRHA) 
Trampe Funding Agreement 
Rectory Ordinance 
 
July 10, 2017 
Work Session 
Parking, speeding, Code enforcement 
 
July 24, 2017 
Gunsight Bridge – Land Trust 
Baxter Gulch Trail Easement 
 
Future Work Session Items: 

 Camping @ Town Ranch (allow?  Not allow?  Allow camping in other places?) 

 BLM and OBJ Campground/Seasonal Housing Shortage (this could be combined with 
others – especially the Affordable Housing item at the bottom of this list) 

 Perimeter Trail – Update, timelines, costs, what does this look like when finished 

 Land Trust and Town Preservation Priorities – basically a joint planning/discussion with 
the CBLT (maybe in Exec Session if they would like) to confer on the priority parcels 
identified by the CBLT and the priorities of the Town (for planning future open space 
acquisitions).  Maybe even a discussion about purchasing trail easements. 

 Elk Avenue Rule Set re: Private Clubs – the whole “private clubs on Elk Avenue” concern 
that was raised when Irwin obtained a private liquor license for the Scarp Ridge Lodge. 

 Affordable Housing/Density/Workforce – Blk 79/80  

 Special Events  

 Parking, Public Service, and Speeding 

 Later closing time for dispensaries 

 Double Basements 
 
September and October work sessions are reserved for budget. 
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