
 

AGENDA 

Town of Crested Butte 

Regular Town Council Meeting 

Monday, February 1, 2016 

Council Chambers, Crested Butte Town Hall 

5:30 WORK SESSION 

Presentation by JVA and the Colorado Department of Transportation on Concept Designs 

for the Intersection of SH135 and Red Lady Avenue. 

7:00 REGULAR COUNCIL MEETING CALLED TO ORDER BY MAYOR OR 

MAYOR PRO-TEM 

7:02 APPROVAL OF AGENDA 

7:05 CONSENT AGENDA 

1)  Approval of January 19, 2016 Regular Town Council Meeting Minutes. 

2)  Approval of January 25, 2016 Special Town Council Meeting Minutes. 

3)  Approval of Resolution No. 3, Series 2016 – Resolutions of the Crested Butte Town 

Council Authorizing the Grant of a Revocable License to John M. and Marlo C. Pulliam 

to Encroach into the Fifth Street Public Right-of-Way with Steps and a Walkway 

Adjacent to Lot 17, Block 12, Town of Crested Butte. 

The listing under Consent Agenda is a group of items to be acted on with a single motion.  

The Consent Agenda is designed to expedite Council business.  The Mayor will ask if any 

citizen or council member wishes to have any specific item discussed.  You may request 

that an item be removed from Consent Agenda at that time, prior to the Council’s vote.  

Items removed from the Consent Agenda will be considered under New Business. 

7:08 PUBLIC COMMENT 
Citizens may make comments on item not scheduled on the agenda.  Those commenting 

should state their name and physical address for the record.  Comments may be limited to 

five minutes. 

7:15 STAFF UPDATES   

7:30 NEW BUSINESS  
1) Discussion and Possible Approval of 30th Annual Alley Loop & Pub Ski Special Event 

Application for the Pub Ski in the 200 Block of Elk Avenue on Friday, February 5, 2016 

and the Nordic Marathon Route on Saturday, February 6, 2016 and Special Event Liquor 

Permit for the Beer Garden Located at 2nd Street and Elk Avenue on Saturday, February 6, 

2016. 

7:35 2) Resolution No. 2, Series 2016 – Resolutions of the Crested Butte Town 

Council Approving the New Town-wide Affordable Housing Guidelines. 

8:20 3) Request by Sixth Street Station LLC to Rezone Lots 1-5 and 28-32, Block 1 

and Lots 1-5 and 28-32, Block 12 from B2 to T. 

9:20 4) Request by Corey Tibljas of Two Plank Productions LLC and Big Air on Elk 

LLC, Event Organizer of Big Air on Elk, for $3,000 of Monetary Support from the Town 

for the Event Proposed for March 5, 2016.  

9:30 LEGAL MATTERS 

9:35 COUNCIL REPORTS AND COMMITTEE UPDATES 

9:45 OTHER BUSINESS TO COME BEFORE THE COUNCIL 

9:50 DISCUSSION OF SCHEDULING FUTURE WORK SESSION TOPICS 

AND COUNCIL MEETING SCHEDULE 

 Monday, February 1 and Tuesday, February 2, 2016 – Council Retreats 

from 11AM to 5PM. 

 Tuesday, February 16, 2016 – 6:00PM Work Session – 7:00PM Regular 

Council 

 Monday, March 7, 2016 – 6:00PM Work Session – 7:00PM Regular 

Council 

 Monday, March 21, 2016 – 6:00PM Work Session – 7:00PM Regular 

Council 

9:55 ADJOURNMENT 

 

 

 

 

Critical to our 

success is an 

engaged community 

and knowledgeable 

and experienced 

staff. 

 

 

Town Council Values 

 

 

 Preserve our high 

quality of Life 

 

 

 Resource 

Efficiency/ 

Environmental 

Stewardship 

 

 

 Support a 

sustainable and 

healthy business 

climate 

 

 

 Maintain a “real” 

community 

 

 

 Fiscally 

Responsible 

 

 

 Historic Core 

 

 



                         

   Staff Report 
         February 1, 2016 

        

 
 

To:   Mayor and Town Council 
 
Thru: Todd Crossett, Town Manager 

 
From: Michael Yerman, Town Planner 
 
Subject:    SH 135/Red Lady Avenue   
 
Date: February 1, 2016 

  
 
 
Background:   
In the Summer of 2014 the Town began the process of updating the Town’s Transportation Plan. 
After a year of public process, the Town staff presented the Council with a variety of 
recommendations at the Council’s March 16, 2015 work session. During this work session, the 
improvements at the SH 135/ Red Lady intersection became one of the Council’s top priorities. 
 
The cost of improving this intersection will have significant ramifications on the Town’s 
transportation budget and property tax mill. This project is also considered an on-system 
improvement for the Colorado Department of Transportation (“CDOT”) which requires their 
approval and would potentially allow funding for the implementation of the project from the State.  
 
This project will require the Staff to plan and lobby other government organizations to prioritize this 
project in CDOT Region 3 and the Gunnison Valley Transportation Planning Region (“TPR”) for 
external funding. The next CDOT budget cycle this project could have funds appropriated for its 
construction would be between 2020-2022. The Town could potentially expedite the project sooner, 
however this would most likely result in the Town being responsible for the entire project cost.  
 
In August, the Town Council executed a contract with JVA to prepare concept designs and cost 
estimates for this intersection. The Town, JVA, and CDOT engaged in a joint review of the 
intersection and the associated utility work that would need to occur in conjunction with this project. 
After several months of revisions, CDOT has signed-off on two design alternatives.  
 
Concept Designs: 
It is very important for the public to understand the proposed designs are conceptual in nature. These 
designs are intended to allow the Town to actively seek external funding from CDOT. These designs 
are not final designs and will need adjustments prior to the construction beginning in 2020. However, 
the street alignments, pedestrian movements, and traffic designs have vetted thru several design 
experts and reviewed by CDOT staff to ensure construction feasibility and public safety.  
 
The first design is the full movement design. This design divorces 7th Street from the Red Lady 
intersection on the east and realigns of 7th Street on with Red Lady on the west. It also includes a 



center south bound left turn lane along the highway as well as a merging lane heading south bound on 
SH 135. 
 
The second design is for a 5 legged roundabout. Both 7th Street and Red Lady Avenue have separate 
entrances onto the roundabout. This design requires the western leg of Red Lady Avenue to become a 
one-way. This section must be converted into a one-way to prevent a right-of-way acquisition from 
the Old Town Inn.  
 
Both designs have realigned sidewalks and pedestrian movements to create safer pedestrian access to 
the School and Town Park. Both designs have also decreased the number of crossings at the 
intersection. Also both designs have a created a separate entrance into the school.  
 
Town staff and JVA will be presenting both intersection improvements on February 1st and discussing 
the pros and cons to each proposal. However, the Roundabout intersection improvement is 
recommended design.  
 
Cost and Budget: 
Attached to this staff report are two proposed budgets for the Town’s Transportation and Street 
Budget. The Town’s property tax mill provides funding for this type of capital improvement project as 
well as for the maintenance of Town streets and alleys and snow removal.  
 
The following are the estimated costs for implementing the project. The cost estimates are 
conservative and anticipate inflation. There are also additional add-ons for the project for the Town’s 
perimeter trail for an overpass and an underpass.  The School access is also separated out as a separate 
expense.  
Full Movement = $1.5M 

Roundabout = $2.5M 
Overpass = $800K 
Underpass = $1.1M 
School Access = $400K 
 
The two attached budget proposals show two different scenarios for funding the intersection 
improvement out of the Town’s Transportation and Street Budget. Both budgets include two separate 
expenditures. The first $250,000 is for engineering and design and the second expenditure is for the 
construction of the intersection. The first proposal shows the town providing a potential 25% match 
for the Roundabout and School access. The second budget proposal shows a proposal for the Town 
trying to finance this intersection improvement on its own. In this scenario, the Town would only be 
implementing the full movement intersection.  
 
Town Staff will be presenting the ramifications of raising the mill levy and its effects on residential and 
commercial property taxes.   
 
Direction Requested at this Time: 
Due to the extended nature of this project, Town staff is requesting confirmation from the Council to 
proceed with the Roundabout and School Access option as the preferred option of this proposal. This 
decision will also require the Council to begin saving and adjusting the mill in upcoming budgets to 
help provide a match for the project. The Town staff will finalize the recommendation in a plan that 
can be presented to the Gunnison Valley TPR and hopefully have the intersection project added to 
the State Transportation Improvement Program. By having an approved concept design and budget, 
Town staff will be positioned to advocate for external funding from the State.   
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TOWN OF CRESTED BUTTE 
Street Fund 15 Year Plan
Utilizing External Funding

Revenue 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026---------------------------     ---------    ---------    ---------    ---------    ---------    ---------    ---------    ---------    ---------    ---------    ---------   ---------
TAX FROM MILL LEVY 644,216 655,060 656,250 675,938 721,000 742,630 742,800 812,902 813,025 862,046 886,725 913,327
INTEREST & PENALTIES 2,000 2,000 1,300 1,300 1,300 1,300 1,300 1,400 1,400 1,400 1,400 1,500
INTEREST INCOME 1,000 1,200 8,000 5,000 5,000 10,000 10,000 5,000 5,000 10,000 12,000 15,000
HIGHWAY USERS TAX 47,050 47,829 48,329 48,829 49,329 49,829 50,329 50,829 51,329 51,829 52,329 52,829
OTHER REV/CONTRIBUTIONS 4,000 3,000 4,000 4,000 4,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000

Total Revenue 698,266 709,089 717,879 735,067 780,629 808,759 809,429 875,131 875,754 930,275 957,454 987,656

PAYROLL OBLIGATIONS 80,039 67,697 71,082 82,636 86,768 91,106 95,661 100,445 105,467 110,740 116,277 122,091
REPAIR & MAINT STREETS 109,668 95,766 99,597 117,581 122,284 127,175 132,262 137,553 143,055 148,777 154,728 160,917
SNOW REMOVAL 106,085 148,982 154,941 175,139 182,144 189,430 197,007 204,888 213,083 221,607 230,471 239,690
FUEL 20,850 40,000 41,200 42,436 43,709 45,020 46,371 47,762 49,195 50,671 52,191 53,757
R&M VEHICLE 17,382 20,000 16,000 18,000 18,000 18,000 18,000 20,000 20,000 20,000 20,000 20,000
PAVING PROJECT 85,000 100,000 700,000 85,000 85,000 85,000 1,000,000 85,000 85,000
ENGINEERING 5,000 10,000 15,000 5,000 5,000 5,000 50,000 20,000 7,500 7,500 7,500 60,000
SIDEWALK REPAIR & MAINT 20,000 20,000 20,000 20,000 20,000 20,000 20,000 20,000 25,000 25,000 25,000 25,000
STORM WATER PROJECT 25,000 30,000 30,000 30,000 35,000 35,000
TREASURERS FEES 23,588 24,456 22,969 23,658 25,235 25,992 25,998 28,452 28,456 30,172 31,035 31,966
STREET SIGNS/OTHER EXP 14,482 17,300 18,000 18,000 18,000 18,000 18,000 18,000 18,000 18,000 18,000 18,000
BLOWER/SWEEPER/PLOW BLADE 25,000 22,000 150,000 225,000 220,000

Total Expenditures 532,094 566,201 1,338,789 587,449 636,140 624,724 633,300 1,597,098 869,756 937,466 775,202 731,421

AVAILABLE FUND BALANCE 1,715,878 1,860,766 1,239,857 1,387,474 1,531,963 1,715,998 1,892,127 1,170,160 1,176,158 1,168,967 1,351,219 1,607,453

ASSESSED VALUE FOR TAXES 87,341,320 87,500,000 90,125,000 90,125,000 92,828,750 92,850,000 95,635,500 95,650,000 98,519,500 98,525,000 101,480,750 101,500,000

MILL LEVY 8.059 7.500 7.500 7.500 8.000 8.000 8.000 8.500 8.500 8.750 9.000 9.000

Transportation Needs Mill 0.441 0.500 0.750 1.000 1.000 0.750 0.750 0.500 0.500 0.500 0.500 0.500

Transportation Revenue 34,966 43,671 65,625 90,125 90,125 69,622 69,638 47,818 47,825 49,260 49,263 50,740

Fund Balance - Trans. 234,966 278,637 344,262 434,387 524,512 344,133 413,771 (38,411) 9,414 58,673 107,936 158,676

Red Lady/135/7th 250,000 500,000

3% growth reassessment years



TOWN OF CRESTED BUTTE 
Street Fund 15 Year Plan
$1.6 Million Cash (10 year)

Revenue 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026---------------------------     ---------    ---------    ---------    ---------    ---------    ---------    ---------    ---------    ---------    ---------    ---------   ---------
TAX FROM MILL LEVY 644,216 655,060 656,250 675,938 675,938 696,216 696,375 717,266 717,375 788,156 886,725 913,327
INTEREST & PENALTIES 2,000 2,000 1,300 1,300 1,300 1,300 1,300 1,400 1,400 1,400 1,400 1,500
INTEREST INCOME 1,000 1,200 8,000 5,000 5,000 10,000 10,000 5,000 5,000 10,000 12,000 15,000
HIGHWAY USERS TAX 47,050 47,829 48,329 48,829 49,329 49,829 50,329 50,829 51,329 51,829 52,329 52,829
OTHER REV/CONTRIBUTIONS 4,000 3,000 4,000 4,000 4,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000

Total Revenue 698,266 709,089 717,879 735,067 735,567 762,345 763,004 779,495 780,104 856,385 957,454 987,656

PAYROLL OBLIGATIONS 80,039 67,697 71,082 82,636 86,768 91,106 95,661 100,445 105,467 110,740 116,277 122,091
REPAIR & MAINT STREETS 109,668 95,766 99,597 117,581 122,284 127,175 132,262 137,553 143,055 148,777 154,728 160,917
SNOW REMOVAL 106,085 148,982 154,941 175,139 182,144 189,430 197,007 204,888 213,083 221,607 230,471 239,690
FUEL 20,850 40,000 41,200 42,436 43,709 45,020 46,371 47,762 49,195 50,671 52,191 53,757
R&M VEHICLE 17,382 20,000 16,000 18,000 18,000 18,000 18,000 20,000 20,000 20,000 20,000 20,000
PAVING PROJECT 85,000 100,000 700,000 85,000 85,000 85,000 1,000,000 85,000 85,000
ENGINEERING 5,000 10,000 15,000 5,000 5,000 5,000 50,000 20,000 7,500 7,500 7,500 60,000
SIDEWALK REPAIR & MAINT 20,000 20,000 20,000 20,000 20,000 20,000 20,000 20,000 25,000 25,000 25,000 25,000
STORM WATER PROJECT 25,000 30,000 30,000 30,000 35,000 35,000
TREASURERS FEES 23,588 24,456 22,969 23,658 23,658 24,368 24,373 25,104 25,108 27,585 31,035 31,966
STREET SIGNS/OTHER EXP 14,482 17,300 18,000 18,000 18,000 18,000 18,000 18,000 18,000 18,000 18,000 18,000
BLOWER/SWEEPER/PLOW BLADE 25,000 22,000 150,000 225,000 220,000

Total Expenditures 532,094 566,201 1,338,789 587,449 634,563 623,099 631,675 1,593,751 866,408 934,880 775,202 731,421

AVAILABLE FUND BALANCE 1,715,878 1,860,766 1,239,857 1,387,474 1,488,478 1,627,723 1,759,052 944,796 858,492 779,997 962,249 1,218,484

ASSESSED VALUE FOR TAXES 87,341,320 87,500,000 90,125,000 90,125,000 92,828,750 92,850,000 95,635,500 95,650,000 98,519,500 98,525,000 101,480,750 101,500,000

MILL LEVY 8.059 7.500 7.500 7.500 7.500 7.500 7.500 7.500 7.500 8.000 9.000 9.000

Transportation Needs Mill 0.441 0.500 1.000 1.000 1.500 1.500 1.500 1.500 1.500 1.500 1.500 1.750

Transportation Revenue 34,966 43,671 87,500 90,125 135,188 139,243 139,275 143,453 143,475 147,779 147,788 177,591

Fund Balance - Trans. 234,966 278,637 366,137 456,262 591,449 730,692 869,967 1,013,421 1,156,896 1,304,675 1,202,462 30,054

Red Lady/135/7th
250,000 1,350,000

3% growth reassessment years



MINUTES 

Town of Crested Butte 

Regular Town Council Meeting 

Tuesday, January 19, 2016 

Council Chambers, Crested Butte Town Hall 

 

Mayor Michel called the meeting to order at 7:03PM. 

 

Council Members Present:  Jim Schmidt, Erika Vohman, Roland Mason, Laura Mitchell, 

and Paul Merck 

 

Staff Present:  Town Manager Todd Crossett and Town Clerk Lynelle Stanford 

 

Finance Director Lois Rozman, Town Planner Michael Yerman, Parks and Recreation 

Director Janna Hansen, and Public Works Director Rodney Due (for part of the meeting) 

 

APPROVAL OF THE AGENDA 

 

Item number 4 under New Business, Resolution No. 2, Series 2016 – Resolutions of the 

Crested Butte Town Council Approving New Town-wide Affordable Housing 

Guidelines, was removed from the agenda. 

 

Mason moved and Merck seconded a motion to approve the agenda with the removal of 

item number four.  A roll call vote was taken with all voting, “Yes.”  Motion passed 

unanimously. 

 

CONSENT AGENDA 

 

1)  Approval of January 4, 2016 Regular Town Council Meeting Minutes. 

 

2)  Approval of January 11, 2016 Special Town Council Meeting Minutes. 

 

3)  Approval of Appointments to the Creative District Commission. 

 

Schmidt moved and Mason seconded a motion to accept the Consent Agenda as written.  

A roll call vote was taken with all voting, “Yes.”  Motion passed unanimously. 

 

PUBLIC COMMENT 

 

Keith Bauer - 108 2nd Street 

 Described hearing the sound of 10,000 mosquitoes or an electric weed whacker 

last summer while eating dinner outside. 

 Discovered the sound was that of a drone. 

 Thought it was a weird invasion of privacy, and he encouraged the Council to 

consider a policy on drones.  

 Michel said the issue would be added to the Council’s list.  



Mike Arbaney - 206 2nd Street 

 Loved to ski powder out the Slate, and he wanted to have the ability to do it in the 

future. 

 Michel said that Silent Tracks was on the agenda for informational purposes only, 

and there would be an opportunity for public comment after their presentation.  

 

Mason suggested that they move item number three under New Business in front of the 

presentation by Silent Tracks. 

 

Schmidt confirmed with Arbaney that he wanted to be able to continue to ride his 

snowmobile to access backcountry skiing.   

 

STAFF UPDATES 

 

Lynelle Stanford 

 Updated the Council on upcoming special events including:  Fat Bike World 

Championships, Alley Loop, and Big Air on Elk. 

 Reported that Judge Eden’s MOU would be addressed later in the spring. 

 

Lois Rozman 

 Sales tax was up 1% for November, and it was up 11% YTD. 

 For the first month (November) marijuana sales were down.  

 Her department had been working on the conversion to an online system for sales 

tax and business licensing.  She thanked her staff for their hard work.  She 

thought they could collect better economic data relative to certain events.  

 The Town was now fully running on the new server.  There were four large server 

boxes combined into one, which would save energy.  

 There was a lot done with computers and technology in 2015.  

 

Janna Hansen 

 Had been working towards a budget amendment to the general capital fund the 

past couple of weeks.  

 They were working on the project to relocate the bike jumps from Blocks 79 and 

80.  They had been working with Amy Nolan from the Crested Butte Devo Team, 

and they were working to submit a grant request.  

 Renner sent a letter indicating they wanted to fix the tennis courts.  Crossett 

summarized that weather permitting the courts would be fixed.  

 Winter sports were rolling. 

 Construction on Big Mine utilities would be taking place from August 1 to 

September 30.  Summer users were being notified.  

 

Michael Yerman 

 There had been 21 applications turned into the Housing Authority for Anthracite 

Place. 



 On February 9, Town would be hosting an open house for affordable housing.  

There would be two presentations, one at 4PM and one at 6PM.  They had 

commitments from local banks to help educate people on loans  

 Cypress would be coming back on January 25 to discuss the pre-annexation 

agreement. 

 BOZAR’s year-end review would be held tomorrow at 6PM.  

 

Rodney Due 

 Crews were working diligently to keep the streets clear. 

 There were people questioning notification when crews were peeling the (snow) 

pack.  Due would start to use e alerts to notify people.  

 

Todd Crossett 

 Requested time under Other Business to discuss scheduling of retreats.  

 The planning of Big Air was going well.  Operations and risk management were 

being refined.  A temporary risk manager was brought on to oversee the plan from 

Town’s perspective. 

 Staff had been working on the capital budget.  Opportunities were created, but 

Crossett reminded the Council that a lot of maintenance had been deferred.  

 The Pro Challenge would be announcing the route at the end of January.  Town 

did not have a budget line item if they made a monetary request. 

 They were working on a RFQ for Town engineering services.     

 

PUBLIC HEARING 

 

1)  Transfer of the Coal Creek Grill Hotel & Restaurant Liquor License Located at 

129 Elk Avenue From Coal Creek Corporation to J.J. Ridley Inc. 

 

Michel confirmed that proper public notice was given and nothing had changed from the 

time the staff report was written.   The hearing was opened to public comment.  There 

were no public comments, and the public hearing was closed.  It was opened to Council 

discussion. 

 

Schmidt questioned the applicant, Doug Dodd, on who Cari Brown was.  Dodd said she 

formed his corporation, but she was not routinely involved with the corporation itself.   

 

Secondly, Schmidt referred to a diagram of the bar area, and he recalled the previous 

owner used the parking space for seating.  Dodd was aware of the issue, and he had no 

intent of pushing the boundaries. 

 

Mitchell moved and Schmidt seconded a motion to approve the transfer of the Coal Creek 

Grill Hotel & Restaurant Liquor License located at 129 Elk from Coal Creek Corp to J.J. 

Ridley Incorporated.  A roll call vote was taken with all voting, “Yes.”  Motion passed 

unanimously. 

 

 



NEW BUSINESS 

 

1)  Award of Contract for Engineering Services Relevant to the Upgrade to the 

Wastewater Treatment Plant to FEI Engineers not to exceed $250,000.  

 

Mitchell moved and Merck seconded a motion to approve the award of the contract for 

engineering services relevant to the upgrade of the wastewater treatment plant to FEI 

Engineers not to exceed $250,000.  A roll call vote was taken with all voting, “Yes.”  

Motion passed unanimously. 
 

2)  Presentation by the Cemetery Committee with Updates on Projects and 

Improvements in 2015. 

 

Members of the Cemetery Committee that were present at the meeting:  Jessie Earley, 

Betty Warren, Molly Minneman, Kay Flint, Valerie Hoagland, and Bruce Alpern. 

 

Earley presented on behalf of the committee.  She reviewed projects done by the 

committee including: chapel repairs, photography inside the chapel for insurance 

purposes and historical information, noxious weed maintenance, road repairs and 

additions, etc.  Earley described improvements to the chapel such as the removal of the 

carpet.  A list had been created of items in the chapel, which was helpful for visitors as 

well as for insurance purposes.  Earley reported they had been working on noxious weed 

management for a number of years.  They had been doing both conventional and natural 

weed maintenance. 

 

Earley explained the Adopt a Memory Project.  She listed three ways people could help:  

1) Adopt a plot; 2) Donate money; or 3) Research individuals who were buried there. 

She further explained that they chose the headstones of people who had no family 

remaining.  Only stabilization work was done, and there were no cosmetic repairs.  

Earley showed slides depicting monuments before and after the restorations.   

 

Earley also mentioned road repairs.  They would develop a loop on the southeast portion 

of the cemetery to help ensure that visitors were not driving over existing plots.  Warren 

added that roads would be built around the perimeter.  They purchased gravel and culvert 

materials last year. 

 

Additionally, the committee had arranged for surveying and engineering, including the 

Town purchasing a GPS system used in part to locate plots.  They were also working to 

evaluate lots in question and on re-mapping the cemetery.  They thought they might free 

up additional sites for purchase. They were also working on the cemetery guideline 

revisions, considering it was a natural cemetery as opposed to a groomed cemetery.  They 

eliminated trees on plots and had designated areas where trees could be planted. 

 

Members of the committee thanked the Council for their support and funding.  Schmidt 

confirmed with Warren that a plot could hold four caskets or 16 cremains.  Hoagland and 

Flint were introduced as the committee members with multi-generational families in the 



cemetery.  Flint continued to explain her family history associated with the cemetery, and 

she expressed she was grateful for the progress.  She also recognized the chapel was an 

important piece of Crested Butte’s history.  Crossett thanked the committee for their 

work, and Michel concurred. 

 

3)  Introduction and Presentation by Silent Tracks. 

 

Crossett began by explaining that Silent Tracks wanted to present to the Council and the 

public to talk about their organization.  Council was not making a decision or considering 

a decision.  The backcountry was outside Town’s jurisdiction, and the further 

conversation would be with the Forest Service (FS) or Bureau of Land Management 

(BLM).  Town was a stakeholder.  Michel explained the process for tonight’s meeting 

would be: presentation, Council questions, and public comment.  People were to direct 

comments to the chair, and there was to be no back and forth discussion. 

 

Bill Oliver and Cathy Frank were board members present representing Silent Tracks.  

Frank provided the background of the organization, and she identified an objective was to 

stimulate discussion on how to deal with impacts.  Frank provided history related to a 

previous decision made by the FS on winter travel management in the backcountry.  She 

listed problems they saw with the existing travel management plan, related to how 

backcountry use had grown dramatically.  The existing winter travel plan was 21 years 

old.  The types of users were changing, and each new sport brought more people to the 

backcountry.  Frank listed non-motorized and motorized activities. 

 

Frank stated that in early 2015, there was a Federal court ruling mandating that all 

National Forests implement winter travel management plans, including addressing over 

the snow vehicles.  Frank showed pictures of the trailhead parking areas at Slate River 

and Gothic.  She concluded that the Gang of 9 was successful because of collaboration 

with all stakeholders.  Silent Tracks wanted to be a stakeholder in representing human 

powered users in the Gunnison Valley as they move forward in the winter recreation 

travel planning process.   

 

Next, the Masters in Environmental Management (MEM) program at WCSU was 

mentioned.  Oliver was the MEM Program Liaison.  He listed three teams:  education, 

stakeholder engagement, and research.  The education team recommended that early 

stakeholder engagement was critical.  The stakeholder engagement team started the 

collaboration process.  They recommended a stakeholder letter and stakeholder 

engagement survey.  The research team came up with a draft survey that could be used at 

trailheads to define users, areas used, areas desired, and times and frequency of use.  An 

interview with the FS highlighted three areas of concern:  1) present trailhead conditions, 

2) analysis of crucial habitat, and 3) trail management. 

 

Members of Silent Tracks thought it was better to start early in addressing tensions.  

Winter problems were exacerbated because of driving to trailheads, and a solution would 

take a lot of time and collaboration.  They encouraged the community to address it now.  

There was no data on how the backcountry was used.  They encouraged the Council to 



take a stand to formulate a plan to move forward with a winter travel management plan, 

and they hoped Town would address the issue by writing a letter to the FS.  

 

The discussion was opened for public comment: 

 

Mike Arbaney 

 Told the Council he would like the ability to do all activities up the Slate River 

Drainage as well as other drainages as they moved towards a decision.  

 

Brian Schneider - 620 9th Street - Business owner on Elk.  

 Diversity was huge. 

 Asked the Council not to limit options.  They were a benefit to tourism. 

 

Brittany Konsella - Reported to live in Mt. Crested Butte. 

 Encouraged the Council to continue the process of data gathering.  

 The winter travel plan was not up for renewal for five years, and she didn’t 

believe the process needed to be rushed. 

 The trail uses in the winter were not like the summer.  She thought summer 

usages were more important to address than winter. 

 No change in access was needed. 

 User groups needed to co-exist. 

 The current management plan was working.  

 

John Wirsing - 115 9th Street 

 Access to the backcountry was reduced already, particularly when Gothic was cut 

off. 

 His warning to the FS was that plans for travel management disadvantaged some 

people. 

 Concentration was not the answer.   

 There were plenty of places to go to not hear a motor. 

 He encouraged the process and maintaining access. 

 

Maureen Hall  

 Silent Tracks wanted to start dialogue.   

 They were asking Council to write a letter indicating they wanted to start the 

process.   

 There was a lot of congestion.  The Crested Butte area in general was 

experiencing significant growth, and conflicts were increasing. 

 It was time to start the process.   

 Silent Tracks was in support of data and collaboration. 

 

Scott Yost - 701 Red Lady 

 Questioned what Silent Tracks’ mission statement was, and Frank showed a slide 

with it. 



 He wanted to know if they excluded motorized use, and he was trying to 

understand their goal.  

 

Chris Rourke  

 Asked what conflict was. 

 Oliver told the story of a friend who snowmobiled for the past 20 years in the 

valley, and he stopped three years ago due to difficulty unloading sleds and noisy 

areas that used to be pristine.  Oliver felt there wasn’t much tension as compared 

to what could happen in the future, which was a valid reason to look at issues.  

Environmental issues were creeping into increased usage.   

 

Thomas Hein - 131 Floyd Street in Crested Butte South   

 Access (to the backcountry) was something that kept people here. 

 A new management plan was not needed. 

 The tension was from people who only wanted non-motorized activities. 

 The trailheads were a County issue.  He suggested signage and better plowing. 

 He didn’t think that habitat was a critical issue. 

 Told the Council to take their time. 

 

James Utt - VP of Gunnison County Sno Trackers, snowmobile club, and he owned a 

snowmobile tour company. 

 They were public lands and no particular group should close down access to other 

user groups. 

 He hoped to be a part of the stakeholder group. 

 Supportive of collecting data. 

 He suspected they would come up with the same solutions again. 

 Asked the Council not to take a stand at this time. 

 

Briant Wiles  

 Commended Silent Tracks for their collaborative approach. 

 Said they should be careful for views represented and to move forward 

collaboratively. 

 

Mark Bennett - 120 Diamond Lane 

 Slate River would be the primary topic at this time.  Thought it seemed 

convenient for Nordic skiers to gain the Slate River Drainage. 

 Said that snowmobilers had to access Slate from the Washington Gulch side. 

 Thought the current plan was working. 

 Multi-use was the way to go.  

 

Merck recognized there were more people and parking needed to be enforced.  He said 

they needed to keep working together to keep lines of communication open.  Schmidt 

was the mayor when the Gang of 9 was formed, and Town facilitated the process.  He 

was disappointed with the County.  He would like for the Town to encourage the FS.  

Mason thought it was good to see the presentation by Silent Tracks and the people that 



attended.  Michel summarized and listed three items of note:  1) Go slow and be cautious. 

2) More data was needed. 3) Needed to consider management of trailheads. 

 

Crossett said that if the majority of the Council wanted to see a letter written on behalf of 

Town, they could direct him to include it on an upcoming agenda.  Michel said the 

Council would bring it up under Other Business if they wanted to further direct Staff.  

 

LEGAL MATTERS 

 

None 

 

COUNCIL REPORTS UPDATES AND COMMITTEE UPDATES 

 

Paul Merck 

 There would be a Cold Harbor meeting next week.  He talked to the board 

president.  It was described they were functioning 10% like ORE did, and 90% 

was working with Western to create a sustainable project on Hwy 50.  Michel 

wondered if they should give a presentation to Council.  Merck thought it would 

be down the road.  He wanted to get back to the 10% of helping people to make 

their homes more efficient and more affordable to sustain.  

 Attended One Valley Prosperity Project (OVPP) meeting.  They discussed how to 

collaborate to stop poverty in the valley, including early childhood access to pre-

school to help kids thrive.  They discussed healthier food for children, suicide 

prevention, substance abuse programs, etc.  Another item of importance was the 

immigrant population feeling safe with law enforcement.  Additionally, Gunnison 

County was experiencing a health provider shortage. 

 

Roland Mason 

 Had been nominated chair of RTA. 

 RTA decided to move forward with purchasing two compressed natural gas 

(CNG) busses. During test runs, the busses started in 20 below weather, and there 

were only small, minor negatives reported.  The purchase would move forward as 

long as the contract for the fueling station went through. 

 Michel added the CNG busses would have 30% less carbon emissions, and the 

particulate matter would smell of ammonia.  The air quality would be better, and 

the impact on the ozone layer would be less. 

 Mason said they would acquire four more CNG busses by 2020. 

 They discussed winter air service issues, specifically diverted United flights.  

Representatives from RTA asked United to join a meeting to explain, and their 

answer was a definite negative.  

 Michel said they considered subsidizing bus trips to Montrose in the spring when 

United suspended air service, and they decided not to proceed.    

 Merck wanted to know why United decided not to land.  Mason said one plane 

was diverted to Montrose.  Schmidt further explained that United used a sub-

carrier no one knew.  They were cancelling planes for anticipated weather and 

barometric pressure changes.  It created a scramble for travellers.  



 

Jim Schmidt 

 The Cemetery Committee met the other day.  He acknowledged they did a 

wonderful job presenting, and he recognized the hard work done by committee 

members. 

 They conducted interviews for the Creative District.  There were eight candidates 

for seven positions.  They didn’t get the diversity they wanted.  Everyone had 

some tie to the arts, but they were a real good bunch. 

 Attended a Gunnison County Housing Commission meeting.  They discussed 

Anthracite Place, and they decided no pets would be allowed, with the exception 

of service animals.  The cost of rent was discussed and that it included sewer, 

water, garbage and heat.  Schmidt said tours could be taken next Wednesday or 

Thursday between 1PM and 2PM.  

 Mason wondered if they were on schedule.  Schmidt said some things were on 

schedule and some things were behind schedule. 

 

Erika Vohman 

 Attended four meetings last week. 

 There was nothing to report from the Weeds Commission. 

 Attended a Chamber meeting.  She wanted to pitch zero waste events, and they 

were open to looking for ways to cut consumption. 

 She had worked with Swift on Plastic Bag Free CB.  They were working to create 

a survey for business owners.  The manager of Clark’s was amenable to the 

initiative. 

 Attended a housing meeting for OVPP.  Aspen had 2,931 units in their affordable 

housing inventory, and 40% were rental units.  Their RETT was approved and 

extended, and 1% of all sales in the city went to affordable housing.  Aspen also 

considered land banking.  They allowed people to retire in the units.  Accessory 

dwelling units were not being built in Vail.  Also, in Vail people could buy out of 

their deed restrictions.  Vohman added that in Aspen they considered 

transportation hubs when purchasing land for affordable housing.  

 

OTHER BUSINESS TO COME BEFORE THE COUNCIL 

 

It was asked if anyone had contact with Ladoulis.  Michel said Ladoulis would be present 

at the next special meeting, and he would meet with him on Sunday to discuss what his 

thoughts were.  Merck wanted policies defined in the handbook.   

 

Crossett brought forth the topic of scheduling a couple of retreats.  The first retreat was 

needed to get a handle on priorities for the next six months, and then they would move 

into longer term.  The Council discussed various dates, and it was decided that a half-day 

was not enough time.  The Council agreed they would start at 11AM on both February 1 

and February 2.   

 

The Council briefly discussed moving the meeting from February 16, but it was 

determined there would be a quorum present. 



 

Schmidt said the Council had talked about banning plastic bags in the past.  He saw 

practical reasons, such as people arriving without bags that made a ban less than ideal.  

He would like to see people collect plastic bags to be used to pick up dog poop around 

Town.  He wanted to challenge the group to find a way to reuse bags creatively.  Michel 

agreed there could be a way to create a circle of success. 

 

DISCUSSION OF SCHEDULING FUTURE WORK SESSION TOPICS AND 

COUNCIL MEETING SCHEDULE 

 

 Monday, January 25, 2016 – 6:00PM Special Council  

 Monday, February 1, 2016 – 6:00PM Work Session – 7:00PM Regular 

Council 

 Tuesday, February 16, 2016 – 6:00PM Work Session – 7:00PM Regular 

Council 

 

Schmidt referred to the list of upcoming agenda items, and he was disappointed not to see 

short-term rentals included.  He also wanted the discussion of private clubs on Elk 

Avenue removed if they were not going to discuss it, but the idea would be best 

addressed when there wasn’t an imminent proposal. 

 

Mason recalled they needed to line up evaluations for the Town Attorney and Town 

Manager.  Crossett requested that they come up with a modern process. 

 

ADJOURNMENT 

 

Mayor Michel adjourned the meeting at 9:42PM. 

 

 

 

________________________________________ 

Glenn Michel, Mayor  

 

 

 

________________________________________ 

Lynelle Stanford, Town Clerk  (SEAL) 



MINUTES 

Town of Crested Butte 

Special Town Council Meeting 

Monday, January 25, 2016 

Council Chambers, Crested Butte Town Hall 

 

Mayor Michel called the meeting to order at 6:02PM. 

 

Council Members Present:  Jim Schmidt, Chris Ladoulis, Roland Mason, Laura Mitchell, 

and Paul Merck 

 

Staff Present:  Town Manager Todd Crossett, Town Attorney John Belkin, Town Planner 

Michael Yerman, Public Works Director Rodney Due, Building and Zoning Director Bob 

Gillie, and Town Clerk Lynelle Stanford 

 

APPROVAL OF THE AGENDA 

 

Mitchell moved and Mason seconded a motion to approve the agenda.  A roll call vote 

was taken with all voting, “Yes.”  Motion passed unanimously. 

 

A.  Consideration and Possible Approval of a Pre-annexation Agreement Between 

the Town of Crested Butte and Cypress Foothills, LP for the Consideration of 

Connection to the Town’s Waste Water system Pursuant to Section 13-1-280 of the 

Town Code.     

 

Cameron Aderhold, Vice-President of Cypress Foothills LP (Cypress), Marcus Lock, 

Attorney for Cypress and Tyler Harpel, Engineer for Cypress were present on behalf of 

the applicant.   

 

Aderhold began by stating the applicant thought the proposal would complement and 

serve to benefit Town.  With the hybrid approach the details fell into place.  Yerman 

explained how the Town and Cypress had arrived at this point.  Cypress initially came to 

the Town with a proposal for 115 units and a sizeable commercial district.  Town and 

Cypress were unable to come to terms, and Cypress withdrew the application.  Cypress 

approached the County, and the County suggested they approach Town about connection 

to the wastewater.  Discussions between the Town and Cypress began again.  

 

Yerman spoke about equivalent residential uses (EQRs).  Town would be allocating 60 

EQRs for this project.  Yerman clarified that the wastewater treatment plant upgrades 

were due to tourism in the summer.  Due concurred and stated that the Town had 

adequate existing capacity for wastewater treatment, before the upgrades.  

 

Yerman identified three areas of concern that emerged at the previous special meeting on 

the pre-annexation agreement:  1) Public access; 2) Traffic concerns; and 3) Size of 

structures.  The applicant would apply to the County for the eastern portion of the 

development that would be served by Town wastewater services.  If they were successful, 



it would be a yearlong process, and they would begin the VCUP process for capping the 

dump for Town’s benefit.  Town could then begin master planning.  Yerman said uses for 

the VCUP locations were a possible pre-school and affordable housing along Butte 

Avenue.  The last portion considered for VCUP was a parcel that would be capped and 

used for open space and park use.  Cypress would retain six lots on the western side, and 

they would be responsible for utility costs.   

 

Access to the Slate River was a significant deal point from the previous meeting.  

Cypress would be constructing, within two years, an extension of the perimeter trail and 

fencing the wastewater treatment plant’s outflow to allow boater access.  A second 

consideration was traffic.  Yerman explained they would be going through a major 

impact review with the County, and they would include Town uses for consideration.  

The reduction from 115 to 30 units was important because traffic would be less than 

anticipated.  Finally, Yerman addressed the issue of the allowed aggregate square 

footage.  Primary dwellings could be up to 5,000 square feet, and accessory dwellings 

could be up to 750 square feet.  The County allowed for 10,000 square feet, so the 

reduction was about half.  Additionally, Cypress agreed to a 50-foot building set back 

from the high quality wetlands along the rec path.    

 

Next, the Council was given the opportunity to ask questions.  Schmidt asked who would 

own the land underneath the water.  He wanted to know if there would be problems if a 

boater fell into the water.  He also wanted to know where the trail would connect to Town 

property.  Yerman said the intent was to connect with 10th Street, where there would be 

an access via a boardwalk over the wetlands to wrap into the rec path.  Michel asked how 

many linear feet of trails would be added to Town.  Harpel said it would connect a one-

mile loop.  Yerman stated boater access would be on the south side of the bridge.  

Schmidt reiterated he wanted to know who would own the bottom of the river and what 

access would be allowed.  Lock said that Town and Cypress would enter into an 

easement agreement for river access.  The concept would be at the time the Town parcel 

was conveyed, they would enter into an easement agreement that would allow for boating 

through the property and access to the river.  Both parties would benefit from immunity.  

Schmidt asked if a person could wade into the water.  Lock said it was not considered an 

issue, but there was a benefit to keeping people moving through the water.  He 

acknowledged there was other private property along the river.  Yerman pointed out they 

wanted to minimize the number of people below the wastewater outflow.  They would 

fence the outflow and post signs.  Crossett explained the biggest issue wasn’t the content 

of the outflow, but it was access to the infrastructure.  Michel summarized and asked if 

they would call the Sheriff if he put his boat in at Gunsight, floated down the river, and 

then put his foot down. Aderhold said the intent was for boaters to exit into the integrated 

park with a trail.  Lock said the contact had to be incidental to boating.  Landowners had 

concerns about people stopping.  Schmidt recognized that people took their dogs to the 

bridge and said people would access the river in that manner.  Yerman stated the 

agreement specified better access, and it was spelled out that within two years, Cypress 

would be responsible for infrastructure.   

 



Schmidt wondered about traffic.  He wanted to know if the County would require turn 

lanes on Gothic Road.  Assistant Director of Community Development for Gunnison 

County Neal Starkebaum said it would depend on the results of traffic studies and loading 

onto the County road, which were unknowns at this time.  Harpel further explained the 

County process would look at peak loading.  They had the responsibility to look at the 

planned uses in their entirety.  Aderhold confirmed for Schmidt that the applicant would 

be responsible for costs.  

 

Mitchell thought the gate would create an us versus them mentality.  Ladoulis questioned 

the sequence of build out.  Aderhold said they would go to the County if the pre- 

annexation agreement were approved tonight.  The County process was expected to take 

12 to 18 months.  They would then start on what is now known as Road A and on the 

eastern side of property.  If there were no issues with the VCUP process, they would then 

begin dump clean up for the school area and affordable housing, and the annexation 

would start concurrently.  Ladoulis questioned the utilities on the north side of 8th Street.  

Yerman stated the agreement ensured Town had access to any installed utility extensions. 

Lock stated that the end result of the annexation process was that the applicant would 

own the lots, and virtually everything else on the west side would be for public uses.  

Yerman said they had decided it would be best for Cypress to go through the subdivision 

process and then transfer.  Mason questioned connectivity via the 8th Street sidewalk, and 

Michel said to keep it on the list.   

 

The discussion was opened for public comment: 

 

Jesse Irons - 706 Maroon Avenue #2 

 Thought it was a terrible idea, which he expressed at the first meeting.   

 They were selling out public and natural resources.  

 Seemed like a gated community.   

 The river access aspect was concerning. 

 

Eric Davis - 311 1st Street 

 His issue was with the gate.   

 Metastasizing malignancy.   

 Wanted to stop this kind of thing. 

 

Michael Weil - Meridian Lake 

 Thought it was a great proposal. 

 Addition of school and fire station was great. 

 From a builder’s perspective there were not a lot of lots left.  There were more 

lots for more buildings for more people, which were good things. 

 Good overall plan.  

 What Town was getting was incredible. 

 

Sue Navy - 324 Gothic 

 She was in favor of a total aggregate limit of 5,000 square feet.   

 She wondered if accessory buildings would be internal or separate buildings. 



 Asked if Town would have a surety bond if the applicant walked away midway 

through, so Town wouldn’t end up with a half cleaned up dump.  She wondered 

how big the bond would be and if it would be sufficient.  

 Aderhold thought the plan would be for separate accessory buildings.  He said 

they would be limited on which lots could accommodate accessory dwellings.  

Yerman said they would be required sureties by both the Town and the County.  

 

Audrey Anderson - 311 1st Street 

 Against gated communities.  They were divisive. 

 

Harvey Castro - 712 ½ Maroon Avenue 

 Voiced traffic concerns and the fact that moving amenities to new area created 

internal traffic.  Thought that the traffic study would focus on Gothic (Road), and 

they needed to look at 7th Street, 8th Street, and Butte Avenue.  

 Concerned about rates for trash pick up and snow plowing.  Wondered if Waste 

Management would have to buy more trucks.  He also wondered who would pay 

for cost overruns to the expansion of the wastewater treatment plant.  

 Michel questioned the scope of the traffic study.  Harpel said they would have to 

look at it as a whole.  Aderhold said they had traffic counts and would complete 

studies to see how traffic would flow.   

 Yerman said that moving certain services out of the core would help traffic in 

Town.  

 

Jim Starr - 323 Gothic Avenue 

 Thought it was a terrible process.  Cited that the pre-annexation agreement was 

not posted on the website before Thursday.  

 Regarding a traffic study and upcoming projects, such as 6th Street Station and 

Center for the Arts, no one had considered accumulative impacts.  Crested Butte 

had always been a pedestrian community, and the accumulation would turn Town 

into a motor vehicle community.  

 The applicant could proceed to develop and sell property east of the river before 

the annexation was approved west of the river. 

 If the Town dump clean up was more than 110% of the total cost, the applicant 

would come back to Town.  Town was already committing $350,000.  Thought 

that Town was paying the majority of the cost of cleaning up the dump. 

 Said to consider what Town’s taxpayers would pay and if it was fair given the 

profit. 

 With affordable housing that could be built, potential exposure to dump contents 

could give an individual reason to sue the Town. 

 Believed it was critical to go slowly.  There were provisions that were 

unconscionable, and it could take another month to do it right. 

 

Kyleena Falzone - 222 Sopris Avenue 

 The growth in the community was inevitable.  She was in support of reasonable, 

strategic growth.   



 Thought that the developers had made concessions.   

 She was not into the gate either.   

 Supportive of the project. 

 

Glo Cunningham - 324 Teocalli Avenue 

 Talked to old timers because of her history hat.  Their sentiments were to please 

not develop east of the cemetery. 

 The gate was sad. 

 Regarding moving the school and fire station, people were fine with the ideas, but 

neither the Fire District nor the people wanted to pay for it.  

 The dump was a travesty.  She couldn’t imagine that it would cost so little 

because it was so awful.   

 Bothered her they didn’t know what the County was doing and how intertwined 

and contingent the processes were. 

 Said the Council voting tonight would not be intelligent or smart. 

 

Laurel Walker - 409 Whiterock Avenue 

 Wanted to promote access for the public. 

 She moved to Crested Butte to get away from gates. 

 

John Hess - 325 Sopris Avenue 

 Questioned the water source for the houses. 

 Needed to look at the plat and the annexation agreement because there was access 

to the river at the recreation bridge. 

 Subdivision regulations said that buildings needed to be 100 feet from wetlands, 

and the pond was a wetland. 

 Told the Council not to sign the agreement unless they remove the gate. 

 Said to make sure the wastewater treatment plant was big enough for all residents 

plus tourists plus build out. 

 Was happy the skate park could stay at Big Mine.  

 Agreed with the concern of accumulative traffic on 6th Street. 

 5,000 square feet was too big, and 5,750 square feet aggregate was way too big. 

 Aderhold said for water they were looking into wells.  

 Due answered the wastewater treatment plant expansion had to do with peak 

tourist numbers.  He said the expansion would be sufficient.  The plant expansion 

was going forward regardless, but Town had the ability to absorb EQRs right 

now. 

 

Colleen Rafferty - 430 Whiterock 

 Was not in favor at all. 

 Wanted to get historical access to property.   

 It was wrong if there was a gate.   

 

Public comment was closed, and it was opened to Council discussion.  

 



Michel said the gate was the question of the meeting.  It seemed to separate and went 

against who people were in Crested Butte.  Aderhold was willing to drop the gate idea.  

Crossett voiced Vohman’s thought that she didn’t want the gate.  Lock said they were 

going for the opposite of divisiveness, and the removal of the gate was done.   

 

Schmidt was concerned about the limitation of 5,000 square feet.  He was quite serious 

he wanted the limit to be 5,000 square feet.  The precedent was strong, and the lots were 

smaller than McCormick Ranch.  He asked Belkin if he had looked at the agreement 

because the language leaned towards the developer.  Belkin stated the draft started with 

the deal points from the previous meeting.  He took the first draft and tried to leave as 

many deal points that made sense to Town.  It was an iterative process, and some things 

were favorable to Town.  It was a memorialization of their offer. 

 

Schmidt asked about timing and where the outs were.  Yerman said that if the County 

denied the application, the agreement became null and void.  He wanted to respect the 

County’s process.  Schmidt was concerned they would go through the County, but the 

County would face pressure due to Town’s decision.  Crossett said that was why it was 

memorialized here; Town would hand over to the County.  Schmidt was concerned they 

could sell property before the annexation was done based on the assumption they were 

connecting to the sewer plant.  Belkin explained it was classified as an annexation with 

an annexation component, but it wasn’t really an annexation.  Yerman reiterated it was a 

good deal for Town.  

 

Next, Michel asked if the Council was comfortable with 5,750 as the aggregate square 

footage limit.  Mason was okay with 5,750.  Merck agreed with Mason.  Mitchell asked if 

the accessory dwellings would be right next to homes.  Aderhold said there was limited 

space.  Ladoulis was okay with the 5,750 square foot limitation.  It would be a County 

process, and they couldn’t control everything.  They had to look at the whole picture.  

Michel acknowledged they had already come down from the 10,000 square foot limit 

allowed by the County.  He was fine with it.  The Council decided as a group that the 

majority accepted the 5,750 square foot aggregate limit. 

 

Schmidt asked about building height, and the Town’s limit was briefly discussed.  

Aderhold said they would have their own guidelines, and it would be such that the views 

would be maintained for the neighbors.  The height limit would be reasonable and subject 

to the County’s process.  Schmidt was not ready to vote.  He needed more time.  Crossett 

explained the timing. 

 

Merck wanted to find out more about the historic dump contents from the people who put 

it there.  He reminded the Council that just because land was opened, it was still up to the 

Town budget if they were moving anything.   He thought they were bringing great things 

to the table that would benefit all.   

 

Mitchell also thought the process had been rushed.  She thought they should take 

advantage of what they were offering.  She wanted to continue the conversation and keep 

going.   Mason agreed that he didn’t come to make a decision tonight.  He wanted it to 



play out in public, and he wanted people to have time to look at the proposal.  Ladoulis 

thought they tackled big issues like the gate.  He said they could figure out the remaining 

questions in the next couple of weeks.  Town chose not to deal with the dump, even 

though there was the opportunity.  He said they needed to put the dump issue in context.  

It would be cleaned up for affordable housing and recreation.  Mason reminded him 

Town was contributing $350,000.  Schmidt asked for as little disturbance at the dump as 

possible.   

 

Michel said they had promised the public they would have time to review packets, and he 

needed time to talk to Staff and the public.  For the sake of transparency, Michel said it 

would be in the paper one more time, and they should schedule for a date certain.  Belkin 

suggested a resolution be included to add findings.  Michel agreed a resolution would 

immortalize the reasons.  Belkin said the decision would live in the instrument.  Crossett 

clarified the legal document would still be the agreement. 

 

Michel said on behalf of the Council that they directed the Town Attorney and Town 

Staff to draw up a resolution to accompany the pre-annexation agreement for the regular 

meeting on February 16. 

 

There was a short discussion on making the information available well ahead of time on 

the Town’s website. 

 

ADJOURNMENT 

 

Mayor Michel adjourned the meeting at 8:23PM. 

 

 

 

________________________________________ 

Glenn Michel, Mayor  

 

 

 

________________________________________ 

Lynelle Stanford, Town Clerk  (SEAL) 



                         

 

 

 

  

  Staff Report 
February 1, 2016 

 

 
To: Town Council 
 
Thru: Todd Crossett, Town Manager and Bob Gillie, Building Official 
 
From: Jessie Earley  
 
Subject: Revocable License Agreement, John M. and Marlo C. Pulliam, 501 Gothic 

Avenue 
 
 

 

SUMMARY:  

 

On June 30, 2015, the BOZAR approved the plans for the 501 Gothic Avenue.  After this approval 

and inception of construction, it became apparent that until Fifth Street is put in the Pulliam’s 

would need a way to access their front door from Fifth Street.  Included in the plans is a walkway 

and steps in the Fifth Street right-of-way adjacent to Lot 17, Block 12. 

 

This plan has been reviewed and signed off upon by the Public Works Department.   

 

The use of public property in this manner requires that the Town Council grant a license for such 

usage.  Attached you will find the license agreement.  Exhibits identifying the area are included.  

 

 

RECOMMENDATION:    

 

Approve said license agreement with John M. and Marlo C. Pulliam to allow the walkway and 

steps in the Fifth Street right of way adjacent to Lot 17, Block 12 as part of the consent agenda. 



RESOLUTION NO. 3 

 

SERIES NO. 2016 

 

RESOLUTIONS OF THE CRESTED BUTTE TOWN 

COUNCIL AUTHORIZING THE GRANT OF A 

REVOCABLE LICENSE TO JOHN M. AND MARLO C. 

PULLIAM TO ENCROACH INTO THE FIFTH STREET 

PUBLIC RIGHT OF WAY WITH A WALKWAY AND 

STEPS ADJACENT TO LOT 17, BLOCK 12, TOWN OF 

CRESTED BUTTE  

 

WHEREAS, the Town of Crested Butte, Colorado (the “Town”) is a home rule 

municipality duly and regularly organized and now validly existing as a body corporate and 

politic under and by virtue of the Constitution and laws of the State of Colorado; 

 

 WHEREAS, the Town staff has recommended to the Town Council that it grant a 

revocable license to John M. and Marlo C. Pulliam to encroach into the Fifth Street public right 

of way with a walkway and steps adjacent to  Lot 17, Block 12, Town of Crested Butte; and 

 

 WHEREAS, the Town Council hereby finds that granting a revocable license to John M. 

and Marlo C. Pulliam to encroach into the Fifth Street public right of way with a walkway and 

steps adjacent to  Lot 17, Block 12, Town of Crested Butte, is in the best interest of the Town. 

 

NOW, THEREFORE, BE IT RESOLVED BY THE TOWN COUNCIL OF THE TOWN 

OF CRESTED BUTTE, COLORADO, THAT:   

 

1. Findings. The Town Council hereby finds that granting a revocable license to 

John M. and Marlo C. Pulliam to encroach into the Fifth Street public right of way with a 

walkway and steps adjacent to Lot 17, Block 12, Town of Crested Butte, is in the best interest of 

the Town. 

 

 2. Authorization of Mayor. Based on the foregoing, the Town Council hereby 

authorizes the Mayor to execute the “Revocable License Agreement” in substantially the same 

form as attached hereto as Exhibit “A.” 

 

INTRODUCED, READ AND ADOPTED BEFORE THE TOWN COUNCIL THIS ___ 

DAY OF ___________, 2016. 

 

TOWN OF CRESTED BUTTE 

 

                                                              By: _______________________ 

                                                                           Glenn Michel, Mayor 

ATTEST 

_________________________ 

Lynelle Stanford, Town Clerk                          (SEAL) 
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EXHIBIT “A” 

 

Revocable License Agreement 

 

[attach approved form here] 
 



RECORDING REQUESTED BY: 

WHEN RECORDED RETURN TO: 

Town of Crested Butte 

Attn: Town Clerk 

502 Maroon Avenue 

Crested Butte, CO 81224 

 

REVOCABLE LICENSE AGREEMENT 

 

 THIS REVOCABLE LICENSE AGREEMENT (this “Agreement”) is made and 

entered into this ___ day of ______________, 2016, by and between the TOWN OF 

CRESTED BUTTE, COLORADO (“Licensor”), a Colorado home rule municipality 

with an address of 507 Maroon Avenue, P.O. Box 39, Crested Butte, CO 81224 and 

JOHN M. and MARLO C. PULLIAM (“Licensee”), 6401 Camille Avenue, Dallas, TX 

75252-5438.  

 

RECITALS: 

 

  Block 12, 

  Lots 17-19, 

Town of Crested Butte,  

County of Gunnison,  

State of Colorado, 

 

commonly known as 501 Gothic Avenue, Crested Butte, Colorado 81224 (the 

“Premises”). 

 

B. The Premises is bound by that certain public right of way known as Fifth 

Street (the “Public Property”). 

 

 C. Licensee has requested the right to construct and install, and keep and 

maintain certain improvements in the Public Property. 

 

 D. The Town is willing to allow Licensee to keep and maintain such 

improvements in the Public Property, subject to certain conditions and requirements. 

 

 NOW, THEREFORE, for and in consideration of the covenants, terms, conditions 

and requirements set forth herein, the sufficiency of which are hereby acknowledged by 

the parties, the parties agree as follows: 

 

AGREEMENT: 

 

 1. Grant of License. Licensor hereby grants to Licensee and its successors 

in interest a revocable license (the “License”) to construct, keep and maintain the 

improvements, which are steps and a walkway in the Fifth Street right-of-way adjacent to 
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Lot 17, as described in Exhibit “A” (the “Improvements”) attached hereto on the Public 

Property in the location set forth on Exhibit “B” attached hereto. 

  

2. Permit for Construction and Maintenance. Licensee shall obtain 

permits from the Town pursuant to Chapter 11, Article 2 of the Crested Butte Municipal 

Code relative to all construction, installation and maintenance activities relative to the 

Improvements. 

 

3. Term of License; Revocation.  

 

 3.1. The License shall exist and continue until the happening of either 

the following events, which such event shall automatically terminate and extinguish the 

License: 

   (a) the Improvements are demolished, removed or damaged by 

fire or other casualty such that such Improvements cannot be reasonably repaired in their 

present location; or 

 

   (b) the Town Council finds at a regular, public meeting that (i) 

the Improvements must be removed in order to make the Public Property available for 

public use or for such other reason as determined by the Town Council in its sole 

discretion, or (ii) Licensee is in default of this Agreement. 

  

  3.2. The License is made subordinate to the right of Licensor to use the 

Public Property for any public purpose, including, without limitation, public pedestrian 

uses, surface and subsurface improvements and public utilities.  In addition to Licensor’s 

revocation rights set forth in Section 3.1, Licensee agrees that if Licensor subsequently 

determines to, without limitation, install, modify or change the grade of any street or 

sidewalk, or to modify, repair or install any underground utility, or to effect any other 

work in connection with any other public or utility improvement, or to use or occupy the 

area of the encroachment by the Improvements, then the License hereby authorized must 

be modified and the Improvements removed completely or otherwise relocated to a 

location acceptable to Licensor, and the Public Property shall be restored to its pre-

existing and/or unobstructed condition to the satisfaction of Licensor at Licensee’s sole 

cost and expense.  Licensor’s decision as to the necessity of such public use, occupancy 

or improvements shall be final and binding upon Licensee. 

 

 4. Assumption of Risk. Licensee assumes the risk of damage to the 

Improvements and agrees to repair any damage to the Public Property, Licensor property 

and any third party’s property arising from or relating to Licensee’s use of the Public 

Property.  Additionally, Licensee assumes all risk of damage to property or injury to 

persons, including death, in connection, whether directly or indirectly, with the License 

and the Improvements.  In the event of any such damage or injury, Licensee agrees to pay 

all costs related thereto, including, without limitation, reasonable attorneys’ fees. 

 

 5. Indemnification. By execution of this License, Licensee, for itself and its 

successors, hereby agrees to indemnify, defend and hold harmless Licensor, its elected 
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officials, employees, contractors, agents, insurers, insurance pools and attorneys against 

any and all claims, suits, damages, costs, losses and expenses, including reasonable 

attorneys’ fees, in connection with any personal injury, including death, or property 

damage, arising out of or connected in any way with, whether directly or indirectly, the 

License, Licensee’s use of the Public Property and the Improvements. 

 

 6. Insurance.  

 

 6.1. At its sole cost and expense, Licensee shall obtain and keep in 

force during from the date first written above until the Improvements are removed or 

relocated from the Public Property “all-risk” property coverage naming Licensee and 

Licensor as their interests may appear. 

 

 6.2 At its sole expense, Licensee shall obtain and keep in force from 

the date first written above until the Improvements are removed or relocated from the 

Public Property commercial general liability insurance with a combined single limit of 

not less than $2,000,000.00 for injury to or death of any one person, for injury to or death 

of any number of persons in one occurrence, and for damage to property, insuring 

Licensee and Licensor, including, without limitation, coverage for contractual liability, 

broad form property damage and non-owned automobile liability, with respect to the 

Public Property.  The insurance shall be noncontributing with any insurance that may be 

carried by Licensor and shall contain a provision that Licensor, although named as an 

insured, shall nevertheless be entitled to recover under the policy for any loss, injury, cost 

or damage to Licensor, or the property of the same. 

 

 6.3. All insurance required herein and all renewals thereof shall be 

issued by companies authorized to transact business in the State of Colorado and rated at 

least A+ Class X by Best’s Insurance Reports (property liability) or otherwise approved 

by Licensor in writing.  All insurance policies shall be subject to approval by Licensor as 

to form and substance, shall expressly provide that the policies shall not be canceled 

without 30 days’ prior written notice to Licensor and shall provide that no act or omission 

of Licensor that would otherwise result in forfeiture or reduction of the insurance shall 

affect or limit the obligation of the insurance company to pay the amount of any loss 

sustained.  Licensee may satisfy its obligation under this Section by appropriate 

endorsements of its blanket insurance policies. 

 

  6.4. All policies of liability insurance that Licensee is obligated to 

maintain according to this Agreement (other than any policy of workmen’s compensation 

insurance) shall name Licensor as an additional insured.  Originals or copies of original 

policies (together with copies of the endorsements naming Licensor as an additional 

insured) and evidence of the payment of all premiums of such policies shall be made 

available to Licensor on the date first written above.  All public liability, property damage 

liability and casualty policies maintained by Licensor shall be written as primary policies, 

not contributing with and not in excess of coverage that Licensor may carry. 

 

  6.5. The parties waive all rights to recover against each other, or 
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against the elected and appointed officials, employees, contractors, agents, advisors, 

attorneys, insurers, insurance pools, shareholders, directors, members, managers, officers, 

suppliers, agents or servants of each other, for any loss or damage arising from any cause 

covered by any insurance required to be carried by each of them pursuant to this Section 

or any other insurance actually carried by each of them.  Licensee shall cause its insurer 

to issue an appropriate waiver of subrogation rights endorsements to all policies of 

insurance carried in connection with Licensee’s operations and Licensor’s operations and 

property. 

 

 7. Licensee Obligations Upon Revocation; Remedies. Upon notice to 

Licensee of the Town Council’s decision to revoke this License, the Improvements must 

be promptly removed.  In the event that the Improvements are not so removed by 

Licensee, Licensor may remove the Improvements and restore the location to its original 

condition at Licensee’s sole cost and expense.  In such case Licensor shall have no 

responsibility for damage to the Improvements or Licensee’s other property, whether 

personal or real property, located on Public Property and the Premises.  Licensee shall 

immediately reimburse Licensor such costs and expenses incurred by Licensor in such 

removal.  Licensor shall have the right to make an assessment against the Premises and 

collect the costs of removal and restoration in the same manner as general taxes are 

collected under State and local laws.  Such rights shall be in addition to any rights 

available at law or in equity.  All remedies may be applied concurrently and not to the 

exclusion of any other remedy.  In the event of any legal action or advice necessary to 

execute such removal, Licensee shall pay Licensor all reasonable costs and expenses in 

connection therewith, including, without limitation, reasonable attorneys’ fees. 

 

 8. Responsibility for Maintenance; Damage to Improvements. Licensee 

assumes and accepts sole responsibility for the maintenance and upkeep of the 

Improvements, which shall be performed only upon receipt of permits from Licensor as 

required by applicable law.  Further, Licensor shall not be liable for any damage to the 

Improvements caused by Licensor’s operations, including, without limitation, snow 

removal, street or alley maintenance, street or alley repairs and improvements and utility 

installation, maintenance and repairs. 

 

 9. No Assignment. This Agreement and the License granted hereunder shall 

not be assignable or transferrable by Licensee without Licensor’s prior written consent; 

provided that, Licensee may transfer Licensee’s property without first obtaining consent 

from Licensor and the rights and obligations contained under this License shall inure to 

Licensee’s successor in interest without further action by the parties of such successor in 

interest.  Failure to obtain Licensor’s consent to such assignment or transfer as required 

shall make such assignment or transfer void ab initio.   

 

10. Subject to Laws. This License is subject to all State and municipal 

laws as they now exist or may hereafter be amended. 

 

11. Licensee Representations. Licensee represents and warrants that: (a) it is 

duly qualified to do business and is in good standing in the State of Delaware; (b) it has 
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full power and authority to execute, deliver and perform its obligations under this 

Agreement; (c) the individual executing this Agreement has the full power and authority 

to do so; and (d) the Agreement does not violate any other obligation of Licensee. 

 

12. Notices. All notices required pursuant to this Agreement shall be deemed 

served upon depositing a certified letter, return receipt requested, in the United States 

mail, addressed to the party being served with such notice at the addresses set forth 

above, unless a request to mail to a different address is provided in writing to the other 

party. 

 

 13. Prevailing Party. In the event of any dispute between the parties in 

connection with this License, the non-prevailing party shall pay the prevailing party all 

costs and expenses, including, without limitation, reasonable attorneys’ fees, costs and 

expenses, incurred in such dispute. 

 

 14. Entire Agreement; Amendment. This Agreement represents the entire 

agreement of the parties respecting the subject matters addressed herein.  This Agreement 

may be amended only in writing by properly executed agreement. 

 

 15. Successors and Assigns. The rights and obligations of the parties shall 

inure to the benefit and burden to the parties’ successors and permitted assigns.  

 

 16. No Waiver. No waiver by either party of any breach of, or of compliance 

with, any condition or provision of this Agreement by the other party shall be considered 

a waiver of any other condition or provision or of the same condition or provision at 

another time. 

 

 17. Photo-static Copies. For purposes of enforcement of the terms hereof, 

photo-static reproductions shall be deemed to be originals. 

 

 

[REMAINDER OF PAGE INTENTIONALLY LEFT BLANK; 

SIGNATURE PAGE(S) TO FOLLOW] 
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 IN WITNESS WHEREOF, the parties have entered into this Agreement by their 

duly authorized representatives effective as of the date first written above. 

 

LICENSOR:       

 

TOWN OF CRESTED BUTTE,    

a Colorado home rule municipality      

 

By: ______________________ 

      Glenn Michel, Mayor 

 

 

Attest:  

 

By: ___________________ 

       Lynelle Sanford, Town Clerk   [SEAL] 

 

LICENSEE: 

 

 

 

_______________________ 
John M. Pulliam 

 

 

 

_______________________ 
Marlo C. Pulliam 
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STATE OF ______________) 

    ) ss. 

COUNTY OF ____________) 

 

 The foregoing Revocable License Agreement was acknowledged before me this 

____ day of ____________, 20 ___ by _________________, Mayor of the Town of 

Crested Butte, a Colorado home rule municipality, on behalf of said entity. 

 

WITNESS my hand and official seal.  

My commission expires: ___________________________  

 

     ___________________________________ 

     Notary Public Signature 

 

 

 

 

STATE OF ____________ ) 

    ) ss. 

COUNTY OF ___________  ) 

 

 The foregoing Revocable License Agreement was acknowledged before me this 

____ day of ____________, 20___ by _________________________. 

 

WITNESS my hand and official seal.  

My commission expires: ___________________________  

 

     ___________________________________ 

     Notary Public Signature 

 

 

 

 

STATE OF ____________ ) 

    ) ss. 

COUNTY OF ___________  ) 

 

 The foregoing Revocable License Agreement was acknowledged before me this 

____ day of ____________, 20___ by _________________________. 

 

WITNESS my hand and official seal.  

My commission expires: ___________________________  

 

     ___________________________________ 

     Notary Public Signature 
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EXHIBIT “A” 

 

A 12’ by 20’9” section of the Fifth Street right-of-way adjacent to Lot 17, Block 12 in the 

R1 zone. 
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EXHIBIT “B” 
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   Staff Report 
         February 1, 2016 

        

 
 

To:   Mayor and Town Council 
 

Thru:   Todd Crossett, Town Manager 
 
From: Lynelle Stanford, Town Clerk 
 
Subject:   30th Annual Alley Loop & Pub Ski Special Event Application and Special Event 

Liquor Permit 

 

Date: January 25, 2016 
  
 

 

Summary:   

 

Andrew Arell submitted the 30th Annual Alley Loop and Pub Ski special event application and 

special event liquor permit on behalf of the Crested Butte Nordic Council.  A pub ski has been 

proposed in the 200 Block of Elk Avenue, in which participants Nordic ski to travel between 

establishments.  The pub ski is scheduled for Friday, February 5, 2016 from 4PM to 7:30PM. 

 

The Alley Loop Nordic marathon would take place on Saturday, February 6, 2016, from 9AM to 

3PM.  The route has changed from past years, in that Elk Avenue would only be affected from 1st 

Street to 3rd Street. A diagram depicting the route in its entirety is included in the packets.  The 

special event liquor permit would be applicable for Saturday, February 6 for a beer tent located at 

2nd Street and Elk Avenue, near the finish line.  

 

A certificate of insurance has been provided by the applicant.  However, the entity name on the 

certificate is “Crested Butte Nordic,” and the entity name registered with the Secretary of State is 

“Crested Butte Nordic Council.”  Also, there is no evidence of liquor liability coverage on the 

certificate of insurance.  In order for the beer tent to be included as a part of the event, evidence of 

liquor liability coverage must be provided. 

 

Recommendation:   

 

To approve the 30th Annual Alley Loop & Pub Ski special event application and special event 

liquor permit contingent upon the entity name being corrected on the certificate of insurance, 

evidence of liquor liability coverage reflected on the certificate of insurance, and ensure 

emergency vehicle access across the course and at intersections. 

 

Suggested Motion:  
 



To approve the 30th Annual Alley Loop & Pub Ski special event application and special event 

liquor permit with the following contingencies: 

 The entity name must be corrected to Crested Butte Nordic Council on the certificate of 

insurance. 

 Evidence of liquor liability coverage reflected on the certificate of insurance must be 

provided in order to serve alcohol at the beer tent.  

 Must ensure emergency vehicle access across the course and at intersections. 

 

 

 





























                         

Staff Report 
                 February 1, 2016 
 

 
 

To:   Mayor and Town Council 
 
Thru: Todd Crossett, Town Manager 

 
From: Michael Yerman, Town Planner 
  Karl Fulmer, GVRHA Executive Director  
 
Subject:    Crested Butte Affordable Housing Guidelines  
 
Date: February 1, 2016 

  
 
 
Background:   
Over the course of several work sessions with Town staff, the Town and the Gunnison Valley 
Regional Housing Authority (“GVRHA”) have developed new affordable housing guidelines for 
future affordable housing projects within the Town of Crested Butte. These guidelines will not be 
retro-active and only apply to new housing developed after the adoption of the guidelines. 
  
The Guidelines are not intended to outline or plan the development strategy for the Town’s future 
housing projects. The guidelines are intended to outline who will qualify for future housing in the 
Town and maintain qualifying standards over time.  The Guidelines also provide the details on the 
process for future applicants to qualify for both future homeownership and rental projects. The 
Guidelines outline the lottery process and the future resale of a unit. They also set the maximum sales 
price for units both Town built and owner built.  
                             
Key Policy Items:    
The guidelines appoint the GVRHA as the qualifying agent on the Town’s behalf as well as appoint 
them to hear grievances by applicants, home owners or renters. The Town has two members who sit 
on the GVRHA Board including one Council member. Also similar guidelines have been adopted by 
the City of Gunnison and Gunnison County. This will allow the Town to progress towards a more 
regional and cooperative approach to affordable housing. 
 
The maximum Area Median Income (“AMI”) for anyone to qualify for home ownership has been set 
at 200%. For rentals the maximum AMI has been set at 120%.  Each future project(s) may have 
selected Income Limits that fall within these ranges.  It should NOT be assumed that all rental 
properties will be set at 120% AMI and all homeownership properties at 200% of AMI. 
 
The lottery is based on seniority of working/living in Gunnison County. The more years in the 
Gunnison Valley the more chances someone gets. Comments have been made regarding limit this to 
employment/residence in the Town of Crested Butte.  It has been determined that this is far too 



narrow of a condition to place on qualifying for lottery rankings.  Essential Service Workers and 
anyone who takes a Town housing-related education class receive one additional pick for the lottery.  
 
The GVRHA will be the broker for all transactions for the future home sale of any unit for a 2% fee. 
This will help reduce the cost of brokerage fees by 4%. All future home sales will be entered into a 
lottery if there is more than one interested buyer.  
 
The guidelines include a capital improvement policy. They have been revised to allow for an additional 
bedroom to be added to the unit, as a response to Council comments from December 2015.   The 
guidelines also set caps on the maximum post-construction valuation per AMI category and bedroom 
size for owner builds. Plans and construction estimates must be approved prior to someone 
commencing building. If someone acquires a lot they must receive building permit approval within 
three (3) years or forfeit the lot. 
 
Staff Recommendation:    
A Council member make a motion to adopt Resolution 2, Series 2016 approving the new Town-wide 
affordable Housing Guidelines.  
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RESOLUTION NO. 2 

 

SERIES 2016 

 

RESOLUTIONS OF THE CRESTED BUTTE TOWN COUNCIL 

ADOPTING THE NEW TOWN-WIDE AFFORDABLE HOUSING 

GUIDELINES 
 

WHEREAS, the Town of Crested Butte, Colorado (the “Town”) is a home rule municipality duly 

and regularly organized and now validly existing as a body corporate and politic under and by virtue of the 

constitution and laws of the State of Colorado;  

 

WHEREAS, pursuant to Article XX of the Colorado Constitution and Title 20, Article 29, C.R.S., 

the Local Government Land Use Control Enabling Act of 1974, the Town has the authority to enact and 

enforce land use regulations, including, without limitation, requirements for affordable housing; 

 

WHEREAS, the Town Council has and continues to implement strategies for the development of 

affordable housing for lower income families; 

 

WHEREAS, the provision of affordable housing is critical to the Town, local employers and the 

health of the community; 

 

WHEREAS, the Town staff has determined that new Town-wide affordable housing guidelines 

for lower income families are necessary and appropriate to implement such affordable housing strategies; 

and 

   

WHEREAS, the Town Council finds that new Town-wide affordable housing guidelines are in 

the best interests of the health, safety and welfare of the residents and visitors of the Crested Butte. 

 

NOW, THEREFORE, BE IT RESOLVED BY THE TOWN COUNCIL OF THE TOWN OF 

CRESTED BUTTE, COLORADO, THAT:   

 

1. Findings. The Town Council hereby finds that adopting the new Town-wide affordable 

housing guidelines attached hereto as Exhibit “A” are in the best interest of fostering the development of 

affordable housing in Crested Butte and therefore in the best interest of the health, safety and welfare of 

the Town and the residents and visitors of the Crested Butte.  

 

INTRODUCED, READ AND ADOPTED BEFORE THE TOWN COUNCIL THIS ___ DAY 

OF ___________, 2016. 

 

TOWN OF CRESTED BUTTE, COLORADO 

 

                                                              By: _______________________ 

                                                                          Glenn Michel, Mayor 

ATTEST 

 

_________________________ 

Lynelle Stanford, Town Clerk                          (SEAL) 
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EXHIBIT “A” 

(Affordable Housing Guidelines) 

 

[attach here] 
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APPLICABILITY STATEMENT.  These Affordable Housing Guidelines shall be applied to all new 
residential development that is permitted and/or approved after the date of their initial adoption.  
If a discrepancy exists between these Guidelines and a recorded Deed Restriction covered by these 
Guidelines, the recorded Deed Restriction shall prevail.  Pre-existing deed-restricted units shall be 
governed by the existing applicable Town Code.  These Guidelines shall be updated annually by the 
Housing Authority Board of Directors.  The Board of Directors will then make a recommendation to 
the Crested Butte Town Council for acceptance of the annual update. 

PART I 
AFFORDABLE HOUSING INCOME CATEGORIES  

 
 
Rental procedures and sales prices are established in these Guidelines and they apply to employees 

of Category 1 through Category 6 income levels as related to housing costs in Gunnison County and 

the Town of Crested Butte.  In order to carry out this objective, deed-restricted housing units are 

categorized with the intent to reflect which income levels they are to service as set forth in Sections 

1 and 2 below. 
 

Category 1  Very Low Income  

Category 2  Lower Income   

Category 3  Moderate Income 

Category 4  Middle Income  

Category 5  Upper Middle Income  

Category 6  Upper Income

SECTION 1 

INCOME CATEGORIES 

 

Current income amounts are derived from 2015 data provided by the US Dept of Housing and Urban 

Development (HUD) and the U.S. Census Bureau regarding Area Median Income Levels (AMI) for 

Gunnison County. Future increases to these amounts are determined annually based upon current 

year HUD Data Sets, the CPI or 3%, whichever is lower, of the existing maximum income levels. 
 

The maximum gross household income (as defined in the Definitions Section) for each income 

category is set forth in Table I. 

 

The following procedure may be utilized by a qualified household with a Category 1, 2 or 3 income 

level desiring to rent or purchase a Category 4 or higher unit, but with net assets greater than the 

Category 3 level:  

If the household's net assets exceed the Category 3 net asset limit, each $50,000 

of assets over $175,000 (the Category 3 asset limit) will be treated as $4,500 of 

annual income and added to the Gross Household Income. However, should a 

household's net assets exceed $400,000, that household will be ineligible to 

own/rent Town of Crested Butte or GVRHA-controlled, deed-restricted housing.  

 NOTE:  THIS PROCEDURE ONLY ALLOWS FOR A HOUSEHOLD TO MOVE INTO A 

CATEGORY 4 OR ABOVE HOUSING UNIT (with corresponding sales prices). 
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TABLE I 
MAXIMUM INCOMES BY CATEGORY 

 
Due to the nature of the working adult in Gunnison County/Town of Crested Butte and the wages that 

are required to maintain a consistent employee base, the Maximum Sales Incomes are not attributed to 

the number of bedrooms, but will remain the same per household, with an adjustment to dependents 

only.  These Category Numbers correspond with those used by the GVRHA in their current Affordable 

Housing Guidelines. 

 

 
 

 

 
  

TABLE Ia.  MAXIMUM INCOMES for RENTAL UNITS 

 60% 80% 100% 120% 

No. of Adults CATEGORY 1 CATEGORY 2 CATEGORY 3 CATEGORY 4 

1  $          30,120   $          40,350  $          50,200   $          60,250 

2  $          50,200   $          66,950  $          84,000   $        100,850  

3  $          63,600  $          84,800  $          95,800  $        114,800  

 Net Asset Limit   $        100,000   $        125,000   $        150,000   $        175,000  

     

 TABLE Ib.  MAXIMUM INCOMES for SALES/Ownership UNITS  

 60% 80% 100% 120% 160% 200% 

Household 
Size CATEGORY 1 CATEGORY 2 CATEGORY 3 CATEGORY 4 CATEGORY 5 CATEGORY 6 

1  $             30,120   $             40,150   $             50,200   $             60,240   $             80,320  $            100,400 

2  $             34,440   $             45,900   $             57,400   $             68,880   $             91,840  $            114,800 

3  $             38,760  $             51,650   $             64,600   $             77,520   $           103,360  $            129,200 

4  $             43,020   $             57,350   $             71,700   $             86,040   $           114,720  $            143,400 

5  $             46,500   $             61,950   $             77,500   $             93,000   $           124,000  $            155,000 

6  $             49,920   $             66,550   $             83,200   $             99,840   $           133,120  $            166,400 

Net Asset 
Limit  $           100,000   $           125,000   $           150,000   $           175,000   $           225,000  $            300,000 
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PART II 
RENTING AFFORDABLE HOUSING 

 

NOTE:  Provisions found in Town Code Chapter 16, Article 21, Resident-occupied Affordable Housing (“ROAH”), 

as may be amended, shall apply to ROAH rental units created after the adoption of these guidelines. Occupants 

must qualify through the GVRHA and provide the necessary documentation as outlined in these Guidelines.  

Business-owned Rental units must also provide the necessary documentation for qualifying tenants as outlined 

in these Guidelines.  The GVRHA will qualify a resident based on the provisions reflected in the applicable deed 

restriction for a ROAH or particular business-owned rental unit. 

SECTION 1 
TENANT QUALIFICATIONS TO RENT AFFORDABLE HOUSING 

 
1. To qualify,  be  eligible,  and  remain  eligible  to  rent  and  reside  in an affordable-housing  unit 

(Category 1, 2, 3, or 4), except for approved seasonal housing units or Town of Crested Butte Employee 

Housing Units, a person or household may not exceed the following: 
 

 

2. To qualify for tenancy, a person/household must be a full-time employee working in Gunnison County 

for an employer whose business address is located within Gunnison County, whose business employs  

employees within Gunnison County, whose state business license denotes an address in Gunnison 

County, and/or the business taxes are paid in Gunnison County (if an employer is not physically based 

in Gunnison County, an employee must be able to verify that they physically work in Gunnison County 

a minimum of 1500 hours  per calendar year for individuals, businesses  or institutional  operations 

located  in Gunnison  County);  or be  a retired person who  has been  a full-time  employee in 

Gunnison County a minimum of four years immediately prior to his or her retirement (as further defined 

in the Definition section);or be a handicapped  person residing in Gunnison County who has been a 

full-time employee for a Gunnison County employer a  minimum  of  four years  immediately  prior  to  

their disability as defined in these Guidelines. 

 
3. The occupying qualified household, at the time of a qualified employee's death, are permitted to 

remain for the balance of the lease term. The remaining member of the household can remain in the 

unit beyond the lease term IF the qualified member worked as a qualified employee for at least four 

years or the remaining member of the household becomes a qualified employee. 

 

TABLE Ia.  MAXIMUM INCOMES for RENTAL UNITS 

 60% 80% 100% 120% 

No. of Adults CATEGORY 1 CATEGORY 2 CATEGORY 3 CATEGORY 4 

1  $          30,120   $          40,350  $          50,200   $          60,250 

2  $          50,200   $          66,950  $          84,000   $        100,850  

3  $          63,600  $          84,800  $          95,800  $        114,800  

 Net Asset Limit   $        100,000   $        125,000   $        150,000   $        175,000  
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4. In a two-person household of two adults only (no dependents as defined in the Guidelines), both 

adults must be working in Gunnison County to qualify for an additional bedroom. 

 
5. Upon rental of the unit, employee(s) must occupy the unit as their primary residence. 

 
6. The tenant must not own developed residential real estate or a mobile home, or possess an interest in an 

LLC, trust or business pertaining to such developed real estate or mobile home. 

  
7. Household income and assets may be no greater than the maximum amount specified for the 

applicable Category 1, 2, 3, or 4. Assets which have been assigned, conveyed, transferred or 

otherwise disposed of within the last two years without fair consideration in order to meet the 

net asset limitations shall be valued at fair market prices. Maximum net asset limits for households, 

which consist of at least one qualified employee of retirement age, shall be 150% of the applicable 

income category. Fair Market Value will be determined by an appraiser of the GVRHA' s  choice 

and paid by the  tenant or applicant. 

 
8. If the tenant's residency began prior to ownership by the City, County or the GVRHA as a result of a 

"Buy down" situation, and the tenant's residency has been continuous since that time, the tenant 

must qualify only as a full-time employee.  The tenant does not have to qualify under the income or 

asset provisions.   The tenant will be required to pay rent commensurate with his or her household 

income regardless of the price category of the unit. 

 
 If a tenant or potential tenant is under review for a non-compliance issue, the tenant or potential 

tenant will not be approved and/or his or her lease will not be renewed until the non-compliance 

issue is satisfied. 

 
10. An essential service worker (“ESW”) may be placed in the top position of the rental sign-up list if 

approved as a qualified ESW through the GVRHA review and as defined under the Definitions 

section herein. The applicant's supervisor must request the priority, in writing, to the GVRHA’s 

Executive Director. It is the responsibility of the supervisor to prove to the GVRHA that the 

employee is a required essential service priority. When the GVRHA approves an individual or 

household for priority status, written verification must be provided to the appropriate governing 

body. At such time, the GVRHA will place the individual in a priority position of the rental sign-up list 

for the applicable project(s). Such residents must verify their continued service (see Definitions) to 

that agency for their lease to be renewed. This verification requirement expires after two years 

of residency/service. 

 
11. Roommates are permitted under the Guidelines. Individuals residing in two or three bedroom units 

must, at all times, have the unit filled with qualified tenants. In case of the vacancy of any bedroom, 

the remaining tenant(s) must find a new qualified person within forty-five (45 days). All tenants shall 

be qualified through the GVRHA prior to occupancy within that unit's category requirements and must 

be part of the lease. 

 

12. All qualification requirements must be verified every two years by the GVRHA staff unless the 

property has a yearly verification requirement. 
 

13. The use and occupancy of the rental units shall be limited exclusively to housing for ‘natural person(s)’ 

who meet the enclosed Tenant Qualifications. 
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SECTION 2 

INITIAL QUALIFICATION TO RENT 
 

In order to determine that a person or household desiring to rent an affordable housing unit meets all of the 

criteria set forth in Part II, Section 1, PRIOR to occupancy, the GVRHA, in coordination with the Town of Crested 
Butte, must review and have on file specific documentation which provides proof of the following: Residency, 
Employment, Income and Assets. The GVRHA may request any or all of the following documentation. (All 
information and documentation received will remain confidential.) It is understood that applicants who are 

working in traditional jobs are able to provide traditional forms of documentation to verify eligibility. It is also 
understood that some applicants are working in non-traditional jobs whereby traditional documentation may 
not be available. In these circumstances, the GVRHA may require non-traditional forms of documentation to 
determine eligibility. If documents provided are still not to the GVRHA's satisfaction, the applicant may appeal 

to the Special Review (Appeals) Committee. 
 

1. Income  Verification: 
 

a. Copy  of  the  previous  year's  (most  current)  completed,  executed  and  filed  tax  return , including 
federal and state returns and any applicable schedules. 

 

b. Current income and financial statement verified by the applicant to be true and correct. If there is a 
variance of 20% or more between the last two years' tax returns, the two years' incomes will be 
averaged. This will establish the income category into which an applicant falls.  If someone did not 
have to file an income tax return or just started working full-time, their current income (based on a 
full year) will be used to establish the household category. 
 

c. Social Security report of employer(s) and location(s). 
 

If the above information is not available, the applicant must provide other documentation as requested by 
the GVRHA and to satisfaction of the GVRHA staff. 
 

2. Employment  Verification: To Establish program eligibility, the GVRHA may request all or part of the 
following documentation.  In certain instances, such requests may not be limited to the following:  
(Background and credit checks will be performed after passing this initial qualification level). 
 

a. All W-2 and/or 1099 forms from the current or previous year (a potential tenant who has applied for 
a specific unit must provide documentation of employment for the full term that was specified on the 
Sign-Up sheet). 

 

b. Recent paystubs (if W-2's are not available). 
 

c. Employer(s) name, address, telephone and dates of employment. 
 

d. GVRHA's "Employment Verification Form" [signed by employer(s)]. 
 

e. Evidence of legal residency. 
 

f. Landlord verification of residency, stating specific dates. 
 

g. Valid Colorado Driver License. 
 

h. Valid Gunnison County Voter Registration. 
 

i. Court-approved Divorce Decree or Separation Agreement, including alimony, division of assets, 
custody and child support. A copy must indicate that it has been entered in the record with all exhibits 
and supplements attached. 

 

k.   A picture I.D. (driver's license, state issued ID card, passport, etc.) is required. 
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If the above information is not available, the applicant must provide other documentation as requested by 
the GVRHA and to the satisfaction of GVRHA staff. 
 

3. SELF-EMPLOYMENT:  When someone is self-employed and works too few or no hours for an employer, 
then the number of hours worked in Gunnison County must be clearly documented by providing some, if 
not all, of the following: 

 
a. A complete copy of the applicant's most recent tax returns, including Federal tax returns, Schedule C 

(profit and loss statement) and all other completed schedules, and State tax returns and copies of 
most recent W2's and or 1099's for each job (if applicant received W2's and/or  1099's). 
 

b. Copies of any paycheck stubs received by the employee or an up-to-date profit and loss statement. 
 

c. A copy of a current business license for a business in the applicable municipality, if required. 
 

d. Copy of a lease if the applicant rents office space located in Gunnison County. 
 

e. The following documentation must be provided if a, b, c and d above does not verify the employment 
requirement and the residency requirement. 

 

1) A copy of a current detailed work log or appointment book for the last year (or at least the last 
quarter) listing hours worked each day for each job or appointment and clients/customers’ 
names and local addresses. Time spent in marketing, accounting and other administrative 
tasks in support of the business will also count towards the 1,500 hours per year employment 
requirement if the applicant can clearly demonstrate to the GVRHA that this is the case. 

 

2) Copies of invoices sent to clients/customers, particularly if the invoices reflect the amount of 
time spent on the job invoiced (and copies of payment for invoiced work); 

 

3) A Client/Customer List, which would provide client names with local telephone numbers and 
local addresses, type of work done, and approximate time spent with client per appointments 
in a year. 

 

4) Any additional documentation the GVRHA may require verifying the applicant is employed in 
Gunnison County and occupying the unit as their primary residence, such as business and 
personal banking records, utility bills, payments received, etc. 

 
It is the responsibility of the applicant to clearly demonstrate that he/she is meeting the full-time employment 
and residency criteria. If the household does not specifically fall under the qualifying standards of the current 
policy, the household may request a Hearing before the Board for review. 

 
Due to the need for an employer to house their employees on-site, for rental units owned by employers, if the 
deed-restricted housing is located on-site of the business, the employer may choose the tenant. If the income 
and/or assets are greater than the maximum allowed for that specific unit, that employee's income and/or 
assets shall be waived. All other qualifications must be adhered to. 

 
Note:  Applicants for Affordable Housing must attest on the application that all information provided is true 

and accurate. If any of the information is determined to be false or non-verifiable, the applicant may be 

subject to disqualification by the GVRHA. If any of the information is determined to be false or non-verifiable 

after the applicant has qualified, the lease will be terminated immediately. If such documentation is 

determined to be false, the applicant may be denied future participation in the affordable housing program. 
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SECTION 3 

MAINTAINING ELIGIBILITY FOR RENTAL OF AFFORDABLE HOUSING 
 

The status of Renters or Tenants of Town of Crested Butte Affordable Housing Units shall be reviewed and 
verified every two (2) years to ensure that they continue to meet the requirements of the Guidelines, including 
but not limited to: Minimum Occupancy, Income and Asset Requirements, and Employment. The Town of 
Crested Butte or the GVRHA shall notify the landlord to provide the tenant written notice of the requalification 
at least thirty (30) days prior to the expiration of the two years. The GVRHA Rental Approval form should 
accompany this notice. The landlord shall disclose in the lease that the tenants must re-qualify every two years. 
Breach by the tenant and/or owner/landlord of the Guidelines or any agreement or deed restriction will be 
considered a violation and result in denying any further participation in the affordable housing program. See 
Part VI, Compliance. 
 

TOWN and GVRHA Responsibilities: 
 

1. If a complaint is received, it is forwarded to GVRHA staff, who researches the complaint. If staff finds 
grounds to move forward, the first compliance letter will be mailed within 30 calendar days of receipt of 
the complaint. The bi-annual requalification request will be treated as a compliance letter. 

 
2. If the tenant and/or landlord (whichever applies) does not respond within two weeks to the initial 

compliance letter, a second compliance letter will be sent.  The first and second compliance letters will be 
sent by regular mail. 

 
3. If the tenant and/or landlord does not respond to the second compliance letter within two weeks, and/or 

if the compliance situation is not fully resolved within 60 calendar days from the date of the first letter, a 
Notice of Violation (NOV) letter will be sent to the landlord.   The NOV will provide the landlord an option 
if they wish to dispute the violation by requesting a GVRHA Board Grievance Hearing (GVRHA Appeals 
Committee) in writing within 15 calendar days from the date of the NOV letter. The NOV letter will be sent 
by regular and certified mail. GVRHA staff will also notify the Town of Crested Butte Planning Director and 

GVRHA Board when a NOV letter is sent. For confidentiality purposes, the landlord situation will be referred 
to by a case number only, with no mention of client name or address, and will briefly outline the case. 

 
4. If the landlord does not respond or does not request a GVRHA Board hearing, or the landlord does not 

request a Board hearing within the specified deadline, GVRHA staff will send a final letter to the landlord. 
For ownership units, the final letter will state the owner has 30 days to list his/her unit with the GVRHA or 
qualified Broker (whichever pertains) and that appreciation has stopped accruing on their unit. For rental 
units, the tenant will be notified that the applicable lease will terminate by a date agreed upon by the 
Town/GVRHA and the Property Manager (end of lease term or the Property Manager may choose to 
pursue legal eviction). The final letter will be sent by regular and certified mail. 

 
5. Should a tenant or owner be receiving unemployment benefits, the tenant or owner must still meet the 

1500-hour per calendar year work requirement. 
 

Landlord Responsibilities: 
 

1. The landlord shall provide disclosure in the lease that tenants must be qualified every two years and 
must reapply in the second year. 

 

2. The landlord shall provide the tenant written notice of the requirement for requalification at least thirty  

(30) days prior to the expiration of the two years. The GVRHA Rental Approval form should accompany this 
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notice. 

3. Provide the GVRHA a copy of the lease signed by both parties, prior to tenant occupancy.

Tenant Responsibilities: 

1. Tenant must meet all of the Initial Qualifications stated previously in Part III, Section 1. Should a tenant
not meet the income/asset requirements of the category unit, the tenant shall have one year to come into
compliance or find another place to live.  A tenant who has entered into the bidding process to purchase
a deed-restricted unit and is looking for other rental opportunities has one additional year to reside in the
unit. However, the rent shall be increased to the category that matches the tenant's income.

2. Once a tenant receives a letter from the GVRHA, the tenant must provide the completed form and/or any

additional documentation requested by the deadline stated in the letter.

3. If a tenant wishes to dispute a NOV, the tenant must submit a written request for a Board Grievance
Hearing (GVRHA Appeals Committee) within the deadline stated in the tenant's NOV letter.

4. Once a tenant receives a final letter, the tenant will be notified that their lease will terminate by a date
agreed upon between the GVRHA and the designated Property Manager.

5. If the client does not respond by the final deadline, legal counsel will follow-up with appropriate legal
action.

6. The tenant must pay a requalification fee, as stated in the Fee Schedule adopted on a yearly basis, when
the documentation is filed with the GVRHA.

SECTION 4 
MANAGEMENT OF RENTAL UNITS 

Private management companies might manage many of the deed-restricted rental properties.  Each specific 
complex may differ in its rental procedures. Persons desiring to rent a Deed-Restricted unit must meet 
employment, income and asset requirements, as well as minimum occupancy.  Please contact the GVRHA 
office or individual property manager for specific rental information. 

If a qualified tenant of a deed-restricted rental unit requests NW Colorado Legal Services (“NWCLS”) to resolve 
a housing dispute, NWCLS will contact the landlord to initiate mediation between the landlord and the tenant. 
If the landlord refuses to participate in the mediation process, NWCLS may directly assist the tenant to pursue 
their legal claim. If the parties are unable to resolve their dispute, NWCLS will refer the parties to private 
counsel, or for qualified tenants, NWCLS will attempt to place their case with a pro bono attorney for direct 
representation. 

SECTION 5 
RENTAL SIGN-UP POLICY 

The GVRHA advertises any vacancies, other than privately-owned/managed or Town-owned employee units, 
in the classified section of the local weekly newspapers and/or on the GVRHA website. Any interested party 
may sign up for that specific unit in the GVRHA office at 202 E. Georgia in Gunnison or via electronic submittal 
to the GVRHA. Staff reviews the sign-up list and contacts the household with the most years worked full-
time in Gunnison County. The interested applicant(s) must provide proof of their work history in Gunnison 
County for all the years stated on the application form. 
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PART III 

PURCHASING AFFORDABLE HOUSING 

SECTION 1 
QUALIFICATIONS TO PURCHASE AFFORDABLE HOUSING 

1. To qualify, be eligible, and remain eligible to purchase and reside in an affordable-housing unit, a

person/household must meet the following criteria and must not exceed the maximum income and

asset level as stipulated in the table below. Once ownership is established for each specific unit, the

household does not have to continue to comply with income, assets or minimum occupancy standards.

NOTE:  A household can qualify to purchase a unit in a higher category.  The Town of Crested Butte 
designates dwelling units or undeveloped lots according to the Income Categories listed above.  At no time, 
will the Town consider designating unit or lot sales for Income Categories above Category 6 (200% of AMI). 

2. To qualify  for ownership, at least one person in a qualifying household must be a full-time employee

working in Gunnison County for an employer whose business address is located within Gunnison

County, whose business employs workers within Gunnison County, whose state business license

denotes a Gunnison County address, and/or the  business taxes are paid in Gunnison County (if an

employer is not physically based in Gunnison County, an employee must be able to verify that they

physically work in Gunnison County a minimum of 1500 hours per calendar year for individuals,

businesses or institutional operations located in Gunnison County); or be a retired person who has

been a full-time employee in Gunnison County a minimum of four years immediately prior to his or her

retirement (as further defined in the Definition section); or be a disabled person residing in Gunnison

County who has been a full-time employee for a Gunnison County employer a minimum of four years

immediately prior to their disability as defined in these Guidelines.

TABLE Ib.  MAXIMUM INCOMES for SALES/Ownership UNITS 

60% 80% 100% 120% 160% 200% 

Household 
Size CATEGORY 1 CATEGORY 2 CATEGORY 3 CATEGORY 4 CATEGORY 5 CATEGORY 6 

1  $    30,120   $    40,150   $    50,200   $    60,240   $    80,320  $      100,400 

2  $    34,440   $    45,900   $    57,400   $    68,880   $    91,840  $      114,800 

3  $    38,760  $    51,650   $    64,600   $    77,520   $     103,360  $      129,200 

4  $    43,020   $    57,350   $    71,700   $    86,040   $     114,720  $      143,400 

5  $    46,500   $    61,950   $    77,500   $    93,000   $     124,000  $      155,000 

6  $    49,920   $    66,550   $    83,200   $    99,840   $     133,120  $      166,400 

Net Asset 
Limit  $     100,000  $     125,000  $     150,000  $     175,000  $     225,000 $      300,000 
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3. At the time of a qualified employee's death the surviving household members are permitted to remain in

the unit. If the remaining household member is a minor child (under the age of 18), the ownership of said
unit may remain with the household; however, upon completion of high school and/or a four-year higher
educational program, the minor child must return to Gunnison County and begin working full-time to retain
ownership of the unit.

4. In a two-person household of two adults only (no dependents as defined in the Guidelines), income-
earning adults must be working in Gunnison County to qualify for an additional bedroom. Both qualified
adults must continue to work in Gunnison County until they become a qualified retiree as stated in the
Guidelines.

5. Upon purchase of the unit, employee(s) shall occupy the unit as the primary residence and maintain at
least the minimum work requirement until retirement age as specified in these Guidelines.

6. The purchaser/owner must not own developed residential real estate or a mobile home.  If such property
is owned, the purchaser/owner must list for sale, at  competitive market prices,  the  residential  real  estate
or mobile  home  prior  to  or simultaneously   with  closing  on the affordable  housing  unit  and still meet
the asset/income limitations as set forth in Table Ib.  The purchaser must provide the GVRHA with a copy
of the appraisal of the property.   Upon the sale, a copy of the closing documents indicating the sale price
must be provided to the GVRHA.  If the property is not sold by the time of closing on the affordable-housing
unit, it must remain listed until sold. The owner has 180 days to sell the free­ market unit. After such time,
the owner must list and sell the deed-restricted unit according to their deed-restriction.

7. The purchaser/owner must have total current household income and assets no greater than the maximum
amount specified in Part III, Section 1, for the appropriate income category. At no time can a member of
the same household bid separately UNLESS they provide proof of a legal separation and/or divorce. At no
time can a member of a household in a specific category bid on a lower category unit. Assets which have
been assigned, conveyed, transferred, or otherwise disposed of within the last two years without fair
consideration in order to meet the net asset limitations shall be valued at fair market prices. Fair Market
Value will be determined by an appraiser (approved by the GVRHA) with appraiser fees paid by
purchaser/owner. Maximum net asset limits for households, which consist of at least one qualified
employee of retirement age, shall be 150% of the applicable income category. This is applicable at the time
of purchase ONLY. After purchase, owners must continue to work full-time in Gunnison County until
retirement age as stated in the Guidelines AND live in the unit at least nine months out of each calendar
year to continue to own and reside in deed-restricted housing. For the purposes of entering a lottery, an
individual can be a member of one household at one time. Each name can appear only one time in a lottery.

8. The ownership of any property, unless specifically devoted to the conduct of a primary income-producing
business, owned by a qualifying buyer shall be considered in determining Maximum Net Assets.

9. Each owner is required to sign a Requalification Affidavit every two years verifying continuation of work in
Gunnison County AND residing in the unit at least nine months out of each calendar year.

NOTE: Any individual or household who is under review for a possible non-compliance issue may not 

enter any new lotteries until the non-compliance issue has been satisfied.  The owner MUST also be in good 

standing with their homeowners' association and a notarized document from the HOA will be required at 

the time of application for purchase/rental of another unit. 
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SECTION 2 

MAXIMUM VALUATION and SALES PRICES of AFFORDABLE HOUSING UNITS 

Table II below sets forth the Maximum Sales Prices and Valuations of Owner-built units for newly deed-
restricted affordable housing units in the Town of Crested Butte. The maximum resale price of a unit 
shall be controlled by the Deed Restriction covering the unit executed by the initial purchaser or lot 
owner/builder upon closing of the initial home purchase or closing on the land and subsequent issuance 
of a certificate of occupancy, whichever is applicable. Building plans, floor plans and construction 
estimates must be approved by the GVRHA or Town prior to the issuance of a building permit by the 
Town. NOTE: The following prices are MAXIMUM limits. A developer should not assume that 
constructing units and marketing them at the maximum sales price will be satisfactory to the GVRHA or 
the Town. Prices are dependent upon unit size, location, and levels of public buy-down of land and 
construction costs/fees.  An Owner of a subsidized lot who constructs a dwelling unit on such lot will not 
be assigned a value greater than actuals costs, interest and land basis OR what is outlined as the 
maximum value below, whichever is lower.  This maximum value includes the costs of construction, 
interest and fees combined with the land basis.

TABLE II.  Maximum Pricing and Valuation for Deed-Restricted Ownership Units 

UNIT TYPE Calc Factor CATEGORY 1 CATEGORY 2 CATEGORY 3 CATEGORY 4 CATEGORY 5 CATEGORY 6 

1 BDRM 1.5  n/a  $    126,147  $    157,738  $    189,286  $    252,381  $    315,476 

2 BDRM 3  n/a  $    151,435  $    189,403  $    227,284  $    303,045  $    378,806 

3 BDRM 4.5  n/a  $    174,890  $    218,722  $    262,467  $    349,956  $    437,445 

4 BDRM 5  n/a  $    181,633  $    227,225  $    272,670  $    363,560  $    454,450 

Calculation Methodology: Maximum Pricing and Valuation 
Calculation Assumptions: Income is set based upon average Household Size for a particular unit size.  

For example, a 2-BDRM unit assumes an average income for a 3-person Household.  Being a high-cost 

area, the GVRHA assumes a maximum of 25% of an applicant’s gross income can be devoted to housing 

costs (PITI).  Taxes and Insurance equals 11.5% of available income for housing.  Mortgage rate is set at 

6.95% over a thirty (30) year term with a downpayment of 5% assumed.  NOTE: Calculation methods are 

set to maximize affordability for the life of a dwelling unit.  Assumptions are made to provide affordability based 

upon interest rates, downpayment, etc., encountered by future buyers as well as present financing conditions. 

An applicant building a single-family structure may appeal for up to a 5% increase in overall valuation if the 
applicant can prove substantial hardship in meeting the maximum values outlined in Table II of the Affordable 
Housing Guidleines.  At NO time should this increase be assumed by an applicant.

UNIT SIZE Hshld Size INCOME 25% Monthly PITI (11.5%) Net Avail. Price

1BDRM 1.5 53,800 1,121 (129) 992 $157,738

2-BDRM 3 64,600 1,346 (155) 1,191 $189,403

3-BDRM 4.5 74,600 1,554 (179) 1,375 $218,722

4-BDRM 5 77,500 1,615 (186) 1,429 $227,225

Category 3 - 100% AMI

kfulmer
Highlight

kfulmer
Highlight
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SECTION 3 
VALUATION OF NEWLY-BUILT AFFORDABLE HOUSING UNITS 

For those private Owners who purchase an undeveloped, deed-restricted property within the Town of Crested 
Butte and intend to construct a dwelling unit on the property, specific parameters are outlined below that will 
ensure the accurate and complete valuation of your property after construction completion.   

ADDITIONAL QUALIFICATION REQUIREMENTS: Beyond the required qualifications set forth in Part III,
Section 4, Initial Qualifications to Purchase, applicant’s wishing to build on undeveloped land must submit a 
letter from a lender pre-qualifying the applicant for a construction loan.  This letter must be submitted prior 
to qualifying for a lottery.  An applicant will have up to 2 years from purchase of a deed-restricted lot to 
make substantial progress in obtaining a building permit from the Town of Crested Butte. Failure to obtain a 
building permit within 3 years of the date of the lottery will result in the forfeiture of the undeveloped 
property. The applicant will be required to sell the property back to the Town or GVRHA at the original 
purchase price.   
INCOME CATEGORY & FINAL VALUATION:  A property’s final valuation after construction will not be assigned 
above the Maximum Valuation and Sales Price listed in Part III, Section 2 of the version of these Housing 
Guidelines that are in place at the time of issuance of the property’s Certificate of Occupancy (“CofO”).  A 
dwelling unit’s bedroom size and the corresponding Income Category assigned to the property at the time of 
lot purchase will be used by GVRHA and Town staff to establish the Maximum Valuation for a particular 
property.   

Again, Initial Valuation after construction will be based upon the actual costs for land and improvements 
(construction) up to, but not exceeding, the Maximum Valuation listed in Part III, Section 2 of these Guidelines.  
The bedroom count will be defined by the GVRHA according to the Crested Butte Building Department’s 
classification of bedroom count (as per building code) for the dwelling unit in question.  For example, an Owner 
should not expect a study or “extra room” to be credited as a bedroom if it is not recognized as a bedroom by 
the local government’s building department staff. 

Once a Certificate of Occupancy has been issued for a dwelling unit, the Owner should submit a letter notifying 
the Housing Authority’s Executive Director that the construction has been completed with a copy of the CofO.  
This letter should be hand delivered or mailed via USPS Certified Mail to the GVRHA’s office located at 202 E. 
Georgia, Gunnison, CO 81230.  Once the GVRHA has received this Notice of Completion, the GVRHA and/or the 
Town of Crested Butte’s Planning Department will request any or all of the following documentation (or 
additional clarifying documents) to determine the Property’s Valuation after construction.  Once the materials 
requested have been provided in full, the GVRHA and Town will provide an Initial Valuation within ten (10) 
business days of receipt of such documentation. 

1) Building Permit issued by the Town of Crested Butte along with the pre-construction estimate of

construction costs;

2) Copy of Construction Loan Contract/Agreement between Owner and Lender;

3) Copy of the Construction Contract between the Owner and General Contractor (If the Owner serves

as the General Contractor, more emphasis will be placed on documentation of the construction draws

and unconditional/final lien waivers from the Owner’s subcontractors);

4) Documentation of Monthly Draw Requests with disbursement documentation from the Owner’s

Lender or Title Company;
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5) Copies of Final or Unconditional Lien Waiver(s) from the Owner’s General Contractor and

subcontractors (when applicable) to ensure project completion and close-out;

6) Receipts with proof of payment for construction materials purchased directly by the Owner.  Such

receipts should state clearly that the purchase was made for the construction project in question.

Often, an Owner’s Affidavit will need to be submitted stating the monetary total of the receipts and

that the materials purchased were used exclusively on the construction of the Owner’s property.

SECTION 4 

INITIAL QUALIFICATION TO PURCHASE 

In order to determine that a person or household desiring to purchase an affordable housing unit/lot meets all 
of the criteria set forth  in Part  III, Section 1, the GVRHA or Town of Crested Butte must review and have 

on file specific documentation which provides proof of the following: Residency, Employment, Income and 
Assets. The GVRHA may request any or all of the following documentation. NOTE: All information and 

documentation received will remain confidential.  

It is understood that applicants who are working in traditional jobs are able to provide traditional forms 

of documentation to verify eligibility. It is also understood that some applicants are working in non-traditional 
jobs whereby traditional documentation may not be available. In these circumstances, the Town or GVRHA 

may require non-traditional forms of documentation to determine eligibility. If documents provided are still 
not to the GVRHA's satisfaction, the applicant may appeal to the GVRHA Appeals Committee. 

1. Income Verification:

a. Copies of the past two years completed, executed and filed tax returns, including federal and state
returns and any applicable schedules, with W2's attached.

b. Current income and financial statement verified by the applicant to be true and correct. If there is

a variance of 20% or more between the last two years' tax returns, the two years' incomes will be
averaged. This will establish the income category of a particular applicant household. If someone did
not have to file an income tax return or just started working full-time, their current income (based on
a full year) will be used to establish the household category.

c. Social Security report of employer(s) and location(s), or W2's for all the years worked in Gunnison
County.

If the above information is not available, the applicant must provide other documentation as requested 
by the GVRHA and to GVRHA staff satisfaction. 

2. Employment  Verification:

a. All W-2 forms from a minimum of the previous three (3) years (purchase); paystubs will be accepted
if W-2's cannot be provided.

b. Recent pay stubs.

c. Employer(s) name, address, telephone and dates of employment.

d. GVRHA's Employment Verification Form [signed by employer(s)].

e. Evidence of legal residency.
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f. Landlord verification of residency, specific dates.

g. Valid Colorado Driver's License.

h. Valid Gunnison County Voter Registration Card.

i. Court  approved Divorce  Decree  or  Separation  Agreement including  alimony  and child support.
A  copy  must indicate  that it  has  been  entered  in  the  record  with  all  exhibits  and
supplements attached.

j. Applicants desiring to purchase a unit will be required to sign a release in order for the GVRHA
to obtain a copy of the loan application from the lender.

k. Any additional information the GVRHA will require verifying the applicant's full-time residency in their
unit, e.g., business and personal banking records, utility bills, Picture I.D., etc.

NOTE:  If the above information is not available, the applicant must provide other documentation as 
requested by the Town of Crested Butte or the GVRHA. 

3. When  someone  is  self-employed  and  works  too  few  or  no  hours  for  an  employer,  then  the
number of hours worked in Gunnison County must be clearly documented by providing:

a. A complete copy of the applicant's most recent tax returns, including Federal tax returns , Schedule C
(profit and loss statement) and all other completed schedules, and State tax returns and copies of
most recent W2's, 941’s, and/or 1099's for each job (if applicant received W2's, 941’s and/or 1099's).

b. Copies of any paycheck stubs received by the employee and/or an up-to-date profit and loss

statement.

c. A copy of a current applicable business license for a business address in Gunnison County.

d. Copy of a lease for any office space rented by the applicant located in Gunnison County.

e. The following documentation must be provided if a, b, c and d above does not verify the employment
requirement and the residency requirement.

1) A copy of a current detailed work log or appointment book for the last year (or at least the last
quarter) listing hours worked each day for each job or appointment and clients' names and local

addresses. Time spent in marketing, accounting and other administrative tasks in support of the
business will also count towards the 1,500 hours per year employment requirement if the
applicant can clearly demonstrate to the GVRHA that this is the case.

2) Copies of invoices sent to clients, particularly if the invoices reflect the amount of time spent on
the job invoiced (and copies of payment for invoiced work);

3) A Client List, which would provide client names with local telephone numbers and local addresses,

type of work done, and approximate time spent with client per appointments in a year.

4) Any additional documentation the Town or GVRHA may require to verify the applicant is employed
in Gunnison County and occupying the unit as their primary residence, such as business and

personal banking records, utility bills, payments received, etc.

It is the responsibility of the applicant to clearly demonstrate that he/she is meeting the full-time employment 
and residency criteria. The applicant must provide documentation to the Town and GVRHA's satisfaction. If the 
household does not specifically fall under the current policy, the household may request a Hearing before the 
Special Review Committee for review. 
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Note: Applicants for Town of Crested Butte and/or GVRHA deed-restricted housing must attest on the 

application that all information provided is true and accurate. If any of the information is determined to be 

false or non-verifiable, the applicant may be subject to disqualification by the GVRHA. 

SECTION 5 

MAINTAINING ELIGIBILITY FOR OWNERSHIP OF AFFORDABLE HOUSING 

There is not a requalification requirement to meet Income, Asset and Minimum Occupancy for persons who 

have purchased and own an affordable-housing unit. The household must remain a qualified employee or 

retiree, continue to occupy the unit as their primary residence as defined in these Guidelines as they are 

amended from time to time. GVRHA will require all owners to complete and sign a Requalification Affidavit on 

a bi-annual basis. 

The GVRHA has the right to request additional documentation through an audit or follow-up on a complaint to 

show proof of employment and residency.  Additional documentation may include items previously stated in 

Section 1 above. 

All qualification items under Part III, Section 1, 1-5 shall apply to continue ownership. 

TOWN and GVRHA RESPONSIBILITIES 

1. If a complaint regarding owner compliance is received, it is forwarded to the GVRHA Executive Director,
who researches the complaint.  If the Town and GVRHA staff finds grounds to move forward, the first
compliance letter will be mailed within 30 calendar days of receipt of the complaint or if the bi-annual
Affidavit has not been returned. The bi-annual affidavit will be treated as a compliance letter.

2. If the owner does not respond within two weeks to the initial compliance letter, a second compliance letter

will be sent.  The first and second compliance letters will be sent by regular mail.

3. If the owner does not respond to the second compliance letter within two weeks, and/or if the compliance
situation is not fully resolved within 60 calendar days from the date of the first letter, a Notice of Violation
(NOV) letter will be sent to the owner. The NOV will provide the owner an option if they wish to dispute
the violation by requesting a Board Grievance Hearing in writing within 15 calendar days from the date of
the NOV letter. The NOV letter will be sent by regular and certified mail. The GVRHA will also notify the
Board when a NOV letter is sent. For Board update purposes, the owner will be referred to by a case
number only, with no mention of client name or address, and will briefly outline the case.

4. If the owner does not respond or does not request a Board hearing, or the owner does not request a Board

hearing within the specified deadline, the GVRHA will send a final letter to the owner. The final letter will
state the client has 30 days to list their unit with the GVRHA and that their appreciation has stopped. The

final letter will be sent by regular and certified mail.

OWNER RESPONSIBILITIES 

1. Owner must meet and maintain all of the initial qualifications previously stated in Section 1 except for the
income/asset qualification.
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2. When vacant land is owned and the same qualified household owns an affordable-housing unit, the land

must remain unimproved. When that land is improved with a certified residential unit(s), the individual

must relinquish the deed-restricted unit by listing and selling that deed restricted unit.

3. Ownership of Other Property :
• Persons owning improved residential property while at the same time residing in Town or GVRHA deed

restricted housing (NOT FREE MARKET HOUSING) prior to ADOPTION DATE, will be allowed to retain
ownership of that specific free market residential property and still continue to reside in their current
GVRHA deed-restricted home. However, once the free market residential property is sold, the person
residing in affordable housing may not acquire additional developed residential property while still
residing in deed-restricted housing.

• No household that currently owns any developed residential property may purchase Town-controlled

deed-restricted property within the Town of Crested Butte.

NOTE:  A business owner, who owns a deed restricted unit in the Town of Crested Butte, has an 

opportunity to purchase another unit in Gunnison County under the following conditions: 

 the business owner would contact the Town or the GVRHA that a unit has been found in the free 

market that they would like to purchase; 

 the business owner would then discuss with the Town or the GVRHA his/her housing needs; 

 the specific Category would be agreed to by both parties (the business owner and the Town - with 
the assistance of the GVRHA), and 

 the Town, with the assistance of the GVRHA, has the option to approve the request as long as a 

recorded deed restriction  is placed on the free market property relating to the business. 

 if an agreement cannot be reached between the Town and the business owner, regarding how to 

manage the purchase of the property, said disagreement is equivalent to a denial by the Town and 

the GVRHA. 

The employer would only be allowed to rent the unit to a qualified employee in the Town of Crested Butte. 

Should the Owner be unable to lease the unit to a qualified employee working in Crested Butte within 180 days 

of initial advertisement, the owner would be allowed to rent to any other qualified employee working in 

Gunnison County. 

4. The owner must make timely payment of all regular and special assessments duly imposed upon the

property by the applicable homeowners' association.

5. Once an owner receives a NON-COMPLIANCE NOTICE (“NCN”) from the GVRHA, the owner must provide

the applicable completed form and/or additional documentation in the manner outlined in the non-

compliance NOTICE.

6. Should the owner be found out of compliance, the appreciation on the unit will be suspended until
compliance is re-established.

7. If an owner wishes to dispute the NCN, the owner must submit a written request for a GVRHA Board

Grievance Hearing within the deadline stated in the NCN. The owner will then be scheduled for a hearing

at the next available Board meeting.  The Owner and the GVRHA will each be allowed one extension of the
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originally scheduled Board meeting. Per the GVRHA Guidelines and Grievance procedures, "the decision of 

the Board shall be binding and the GVRHA shall take all action necessary to carry out their decision." 

8. Once an Owner receives a Final NOTICE of Non-compliance, the Owner shall list his/her unit for sale within
30 days.

9. If the Owner does not respond and/or if the Owner does not list said unit by the final deadline, legal counsel

will follow-up with appropriate action.

SECTION 6 

PRIORITIES FOR PERSONS BIDDING TO PURCHASE AN AFFORDABLE HOUSING UNIT 

When necessary, the Town and the GVRHA will operate a lottery for the sale of affordable housing properties. 

The qualified person(s) submitting the highest bid price, which does not exceed the maximum bid price, during 

the bid period shall have the first right to negotiate the purchase of the unit. If two or more qualified bids are 

submitted at the highest bid price, they shall receive preference and be prioritized for selection as the top 

bidder in the order outlined below.  NOTE:  This section does not pertain to the initial sales of new properties 

or undeveloped lots (See Section 7). 

1. Persons with a present ownership interest Joint or Tenants In Common, in the affordable housing unit.

2. Person(s) chosen by the remaining owner(s) to purchase the interest of another owner, as long as the
household is qualified as defined herein. ANY OTHER OWNERSHIP INTEREST MUST BE APPROVED BY
SPECIAL REVIEW IF NOT UNDER A COURT ORDER DUE TO DISSOLUTION PROCEDURES AND SOLD TO A
QUALIFIED EMPLOYEE.  This review can be conducted administratively between the Town and GVRHA.

3. Qualified spouses and/or children of current owners, including joint custody of the children, and/or
qualified parent(s) meeting minimum occupancy. A transfer between siblings is permitted; however,
any person who is gaining ownership by a transfer between a family member (as defined in these
Guidelines) must qualify fully under that specific category. Any transfer must be to an actively employed
Gunnison County employee as defined herein. For example, if the unit is a Category 3 unit, the sibling
must qualify as a fully qualified Category 3 person with a work history of at least the last four years.
Transfer within immediate family to a qualified buyer requires a $100 transfer fee, and must be approved
by the GVRHA prior to the transfer. The qualified buyer is also required to enter into a new deed
restriction during the transfer process.

 NOTE:  No bids will be accepted for a household that is in a higher income category than the dwelling unit 
that is being sold.  Priorities for the lottery process are as follows for each specific unit size. 

STUDIO UNITS 

1. A  single person  with three (3) or  more  consecutive  years  of  employment  in Gunnison  County
immediately prior to application for purchase.

2. A household greater than one with three (3) or more consecutive years of employment in Gunnison County
immediately prior to application for purchase.

3. A household with one to three years of consecutive years of employment in Gunnison County immediately
prior to application for purchase.

4. A household with less than one consecutive year of employment in Gunnison County immediately prior to
application for purchase.
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ONE-BEDROOM UNITS 

1. A household of one or more qualified employees with three (3) or more consecutive years of employment
in Gunnison County immediately prior to application for purchase.

2. A household of one or more qualified employees with one to three consecutive years of employment
in Gunnison County immediately prior to application for purchase.

3. A household of one or more qualified employees with less than one consecutive year of
employment in Gunnison County immediately prior to application.

TWO-BEDROOM UNITS 

1. A household of at least two qualified employees or one qualified employee and one dependent which
said employee(s) has three (3) or more consecutive years of employment in Gunnison County
immediately prior to application for purchase.

2. A household of at least two qualified employees or one qualified employee and one dependent which
said employee(s) has worked one to three consecutive years of employment in Gunnison County
immediately prior to application for purchase.

3. A household of at least two qualified employees or one qualified employee and one dependent which
said employee(s) has worked less than one consecutive year of employment in Gunnison County
immediately prior to application.

4. A household of one with three (3) or more consecutive years of employment in Gunnison County
immediately prior to application for purchase.

5. A household of one with one to three years of consecutive years of employment in Gunnison
County immediately prior to application for purchase.

6. A household of one with less than one consecutive year of employment in Gunnison County
immediately prior to application for purchase.

THREE-BEDROOM UNITS 

1. A household of at least two qualified employees and one dependent, or one qualified employee with two
dependents which said employee(s) has three (3) or more consecutive years of employment in Gunnison
County immediately prior to application for purchase.

2. A household of at least two qualified employees and one dependent, or one qualified employee and two
dependents which said employee(s) has worked one to three consecutive years of employment in
Gunnison County immediately prior to application for purchase.

3. A household of at least two qualified employees and one dependent, or one qualified employee and two
dependents which said employee(s) has worked less than one consecutive year of employment in
Gunnison County immediately prior to application.

4. A household of at least two qualified employees or one qualified employee and one dependent which said
employee(s) has three (3) or more consecutive years of employment in Gunnison County immediately
prior to application for purchase.

5. A household of at least two qualified employees or one qualified employee and one dependent which said
employee(s) has worked one to three (3) consecutive years of employment in Gunnison County
immediately prior to application for purchase.

6. A household of at least two qualified employees or one qualified employee and one dependent which said
employee(s) has worked less than one consecutive year of employment in Gunnison County immediately
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prior to application. 

7. A household of one with three or more consecutive years of employment in Gunnison County
immediately prior to application for purchase.

8. A household of one with one to three years of consecutive years of employment in Gunnison County
immediately prior to application for purchase.

9. A household of one with less than one consecutive year of employment in Gunnison County
immediately prior to application for purchase.

If you have left Gunnison County and then returned, you may only become re-eligible for affordable 
housing at the highest residency priority if you meet all of the following criteria: 1) worked in Gunnison 
County for at least three (3) consecutive years prior to your absence;  2) your absence has been for no 
longer than two years; 3) currently employed for at least 30 hrs/wk in Gunnison County; and 4) annual 
income will be based on current annual income or annual income in Gunnison County prior to your 
absence, whichever  is greater. 

Each household in the top priority level reflected above will receive the following number of chances. These 

chances relate only to those households who have worked in Gunnison County three (3) years or more. Any 

other applicant who has worked in Gunnison County less than three (3) years, will receive only one chance if a 

separate lottery is held. 

Working in Gunnison County greater than 3 years, less than 5 years 
Working in Gunnison County greater than 5 years, less than 8 years 
Working in Gunnison County greater than 8 years, less than 10 years 
Working in Gunnison County greater than 10 years, less than 15 years 
Working in Gunnison County greater than 15 years 
Working in Gunnison County greater than 20 years 

5 chances 
6 chances 
7 chances 
8 chances 
9 chances 
10 chances 
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NOTE:  One additional lottery chance will be awarded to an applicant meeting the following provisions.  One 

chance will be added for meeting each of these provisions. 

1) Essential Service Worker working in Gunnison County for at least 3 years.  An Essential Service Worker

working in Gunnison County less than three years, but greater than one continuous year will be

allowed to enter the lottery process with five (5) chances.

2) Completion of a Town-approved Homeownership Training.  Submittal of a signed certificate from the

Trainings instructor should be made with application for ownership qualifying.

After prioritization, names of bidders with the highest bids of equal amounts and equal priority status shall be 

placed in a lottery which will be held within a reasonable amount of time following the deadline for bids. 

If the terms of the proposed purchase contract, other than maximum price, as initially presented to the owner, 

are unacceptable to the owner, there shall be a mandatory negotiation period of three (3) business days. During 

this period, the owner and potential buyer shall endeavor to reach an agreement regarding said terms, 

including but not limited to the closing date and financing contingencies. If the owner and buyer have not 

reached an agreement at the end of the negotiation period, the next bidder's offer will then be presented to 

the owner for consideration. A new three-business day negotiating period will begin. All follow-up qualified 

bids will be processed in like fashion until the unit is sold or all bids are rejected. If the owner rejects all bids, 

the unit shall be placed back on the market for new bids or withdrawn from sale. The owner shall be subject 

to the provisions of Part V, Section 3, paragraph 1, regarding sales fees. 

NOTE:  If a unit has been approved for expansion according to Section 9, b of these Guidelines, the minimum 

occupancy shall be based on the revised bedroom count once certificate of occupancy has been issued.  If a unit 

has been expanded without following provisions of these Guidelines, minimum occupancy shall be based on the 

original bedroom count  (e.g., for a 1-bedroom unit expanded to a 2-bedroom unit, a single person household 

would meet minimum occupancy, and the unit would be marketed as a one-bedroom unit).  This standard is in 

place to maintain capital improvements limitations; thus, maintaining affordability for a specific 

Income/Household Category. 

EXCEPTIONS TO PRIORITIES SUBJECT TO (SPECIAL REVIEW): 

1. Essential Service Workers (“ESW”) (see Definitions) meeting minimum occupancy requirements may

qualify for placement into the top lottery priority (except paragraphs 1, 2, and 3, of Part III, Section 6). The

ESW may compete with other applicants in that category (with a maximum of 5 chances) upon approval

from the GVRHA Appeals Committee.  In order to receive the Essential Service priority, the ESW must have

been in service to the community with a specific Essential Service business or agency for at least one year

of continuous employment. The worker will be required to be in service to the business or agency as a
continuing qualification of ownership until they have completed four years of service. If the worker

leaves the emergency status position before that time, they will be required to list their unit for sale to a

qualified employee. (The option for a Special Review of circumstances for leaving is open to emergency

workers.)
2. First priority for mobility disability units shall be given to physically disabled persons prioritized by length

of residency and who meet the definition of a mobility disability. The applicant must meet GVRHA's

Guidelines definition for a mobility disability as well as other minimum occupancy criteria to receive this

priority.
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3. Persons removed from their residence in the Town of Crested Butte due to conversion or reconstruction

of their residence by government action may receive higher priority upon Special Review.

4. It is within the discretion of the GVRHA and Town of Crested Butte to determine that any deed-restricted

unit located in a condominium or subdivision, which also includes free-market units, has been rendered

unaffordable as a deed-restricted unit as a result of general or special assessments. The owner(s) of the

deed­restricted unit will have the highest priority to move into a like unit at the same category of the unit

currently owned.

The GVRHA or the Town of Crested Butte will have the highest priority to purchase the unit in which the 

owner currently resides at the maximum resale price according to the deed­restriction recorded on said 

property and subject to the provisions of these Guidelines.   

In a case when the GVRHA purchases a home out of foreclosure, the GVRHA will be reimbursed the amount 

of the purchase price of said unit plus a 2% sales fee with the balance of the funds going to the Town of 

Crested Butte for future development of deed-restricted housing. If the GVRHA or the Town paid in any 

additional assessments, those funds shall also be reimbursed to the GVRHA or the Town. The Town shall 

only approve deed-restricted units in mixed projects IF the condominium declarations include adequate 

provisions limiting assessments or association fee increases on the deed-restricted units so that they will 

remain affordable over time. 

SECTION 7  

PRIORITIES FOR BIDDING TO PURCHASE INITIALLY-OFFERED HOUSING 

UNITS/UNDEVELOPED LOTS 

When necessary, the Town and the GVRHA will operate a lottery for the sale of initially-offered affordable 

housing properties. The qualified person(s) submitting the highest bid price, which does not exceed the 

maximum bid price, during the bid, period shall have the first right to negotiate the purchase of the unit. If two 

or more qualified bids are submitted at the highest bid price, they shall receive preference and be prioritized 

for selection as the top bidder in the order outlined below.  NOTE:  A person bidding to purchase a newly-built 

housing unit, may only enter the lottery process for a maximum of two properties in any one year.   

Households wanting to bid on and purchase a dwelling unit or undeveloped lot offered as part of its initial 
offering for sale must meet all aspects of the Qualification process outlined in Part III, Section 4 of these 
Housing Guidelines.  NOTE:  No bids will be accepted for a household that is in a higher income category 
than the dwelling unit or lot that is being offered for sale.  Prioritization for the ‘Initial Offering’ lottery 
process are as follows for each specific unit size and household composition. 

STUDIO UNITS 

1. A single person household with three (3) years or more of consecutive employment in Gunnison County

immediately prior to application for purchase.

2. A single person household with less than three (3) years of consecutive employment in Gunnison County,

but greater than one (1) year of employment in Gunnison County immediately prior to application for

purchase.
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ONE BEDROOM UNITS 

1. A household of one or two qualified employees with three (3) or more consecutive years of employment
in Gunnison County immediately prior to application for purchase.

2. A household of one or two qualified employees with less than three (3) consecutive years and greater than
one (1) year of employment in Gunnison County immediately prior to application for purchase.

TWO BEDROOM UNITS 

1. A household of at least two qualified employees or one qualified employee and one dependent which
said employee(s) has three (3) or more consecutive years of employment in Gunnison County
immediately prior to application for purchase.

2. A household of at least two qualified employees or one qualified employee and one dependent which
said employee(s) has le ss  than  three (3) consecutive years but greater than one (1) year of
employment in Gunnison County immediately prior to application for purchase.

THREE BEDROOM UNITS 

1. A household of at least two qualified employees and one dependent, or one qualified employee with two
dependents which said employee(s) has three (3) or more consecutive years of employment in Gunnison
County immediately prior to application for purchase.

2. A household of at least two qualified employees and one dependent, or one qualified employee with two
dependents which said employee(s) has less than three (3) consecutive years and greater than one (1)
year of employment in Gunnison County immediately prior to application for purchase.

INITIAL LOT SALES 

1. A household of at least one qualified employee which said employee has three (3) or more consecutive
years of employment in Gunnison County immediately prior to application for purchase.

2. A household of at least one qualified employee which said employee has less than three (3) consecutive
years and greater than one (1) year of employment in Gunnison County immediately prior to application
for purchase.

Each household in the top priority level reflected above will receive the following number of chances. These 

chances relate only to those households who have worked in Gunnison County three (3) years or more. Any 

other applicant who has worked in Gunnison County less than three (3) years, will receive only one chance if a 

separate lottery is held. 

Working in Gunnison County greater than 3 years, less than 5 years  5 chances 
Working in Gunnison County greater than 5 years, less than 8 years  6 chances 
Working in Gunnison County greater than 8 years, less than 10 years  7 chances 
Working in Gunnison County greater than 10 years, less than 15 years 8 chances 
Working in Gunnison County greater than 15 years 9 chances 
Working in Gunnison County greater than 20 years 10 chances 
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NOTE:  One additional chance will be awarded to an applicant meeting the following provisions.  One chance 

will be added for meeting each of these provisions. 

1) Essential Service Worker working in Gunnison County for at least one (1) year of continuous

employment.

2) Completion of a Town-approved Homeownership Training.  Submittal of a signed certificate from the

Trainings instructor should be made with application for ownership qualifying.

After prioritization, names of bidders with the highest bids of equal amounts and equal priority status shall be 

placed in a lottery which will be held within a reasonable amount of time following the deadline for bids. 

If the terms of the proposed purchase contract, other than maximum price, as initially presented to the owner, 

are unacceptable to the owner, there shall be a mandatory negotiation period of three (3) business days. During 

this period, the owner and potential buyer shall endeavor to reach an agreement regarding said terms, 

including but not limited to the closing date and financing contingencies. If the owner and buyer have not 

reached an agreement at the end of the negotiation period, the next bidder's offer will then be presented to 

the owner for consideration. A new three-business day negotiating period will begin. All follow-up qualified 

bids will be processed in like fashion until the unit is sold or all bids are rejected. If the owner rejects all bids, 

the unit shall be placed back on the market for new bids or withdrawn from sale. The owner shall be subject 

to the provisions of Part V, Section 3, paragraph 1, regarding sales fees. 

ACCESSIBLE UNITS – MOBILITY DISABILITIES 

First priority for mobility disability units shall be given to physically-disabled persons prioritized by length of 

residency and who meet the definition of a mobility disability. The applicant must meet GVRHA's Guidelines 

definition for a mobility disability as well as other minimum occupancy criteria that is listed above to receive 

this priority. 
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PART IV 

LOTTERY PROCESS 

 
Priority for purchasing via the Housing Lottery is given to those persons who have worked in Gunnison County 
a minimum of three (3) consecutive years. An initial lottery is held for persons who have priority status.   A 
subsequent lottery may be held if necessary.  Any persons employed in Gunnison County and meeting the 
criteria are eligible to participate in the Housing Lottery, however, demand for housing is so great that it is 
unlikely in the foreseeable future that a non-priority lottery will need to be held. 
 
 

1. The  lottery  is held  the  Tuesday  after  the  listing period  has  ended,  unless  otherwise  specified. Should 
there be an in-complex bid, the lottery will not be held. If there is more than one in-house bid, a lottery 
will be held for those in-complex households only. Should all in-complex people decline the unit or not get 
financing, the lottery will be held for the households who entered the lottery prior to the deadline. 

 

2. All top priority qualified households who have bid on the unit (or entered the lottery) are entered into the 
lottery. 

 

3. The names are printed out and verified prior to running the lottery to ensure that a household has not 
been excluded. The names are verified by the bid sheets and by the receipts provided to each bidder. This 
list will be posted on the outside door of the Crested Butte Town Hall by Noon, the Friday before the lottery 
is held. 

 

4. The lottery shall be run on the date specified in the advertisement. 
 

5. Once the lottery has been run, the list is printed out and the names are, again, verified to ensure that all 
households were included in the lottery. If there is a problem, the problem is noted on the printout and 
explained as to why the lottery has to be re-run. The lottery is then re-run with the correction(s) made.  
OBJECTION DEADLINE: A lottery participant may file an objection to a particular lottery by NOON MST on 
the Monday immediately prior to the lottery in which he/she is participating. 

 

6. The file of the lottery winner is pulled and reviewed for completion. 
 

7. Once the winner's information is verified, the winner is notified by the GVRHA and Town of Crested Butte 
and an appointment is scheduled. 

 

8. The lottery is then classified as "official" and the names posted on the bulletin board in the GVRHA’s 
Crested Butte office and can then be found on the GVRHA website, www.gvrha.org. 

 

9. If the winner of the lottery does not proceed to contact the GVRHA and sign the contract within five (5) 
business days, the next in line is notified and so on, until the unit is under contract for purchase. 

 

NOTE: The GVRHA has the right to disqualify a potential winner, if the winner's qualification information 
cannot be verified, is incomplete, or inaccurate at the time of contract.  The GVRHA will allow assistance 
from the potential winner within the five-day grace period noted in Part IV, (9), above.   
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PART V 

PROCEDURES FOR THE SALE OF    A CATEGORY AFFORDABLE HOUSING UNIT 
 
 

SECTION 1 
LISTING A UNIT WITH THE TOWN OF CRESTED BUTTE OR THE GVRHA 

 
1. An owner of an affordable housing unit desiring to sell shall consult with the Town or the GVRHA and 

review the Deed Restriction covering the unit to determine the maximum sales price permitted and 
other applicable provisions concerning a sale. 

 

2. Unless otherwise provided in the Deed Restriction, the unit must be listed for sale with the Town or the 
GVRHA and the Town/GVRHA staff will administer the sale in accordance with the Guidelines in effect at 
the time of listing. 

 

3. The sale of an Accessory Dwelling Unit (ADU) deed-restricted as a "for-sale" unit must follow the current 
Guidelines and abide by the Town of CB or the GVRHA lottery process. 

 

4. There shall be a minimum listing period of three months before a unit's price can be readjusted.  Any 
termination in the listing may require the payment of administrative and advertising costs. 

 

5. The Town or GVRHA acts as a Transaction Broker representing both Buyer and Seller.  Questions will 
be answered and help provided to any potential purchaser or seller EQUALLY in accordance with the 
current Guidelines. 

 

6. The GVRHA is responsible for preparing all documents pertaining to the sale and purchase of Category 
Units.  The Town of Crested Butte legal staff shall review documents for units sold within the Town of 
Crested Butte. 

 

7. All purchasers and sellers are advised to consult legal counsel regarding examination of title and all 
contracts, agreements and title documents. The retention of such counsel, licensed real estate brokers, 
or such related services, shall be at purchasers or sellers own expense. 

 

8. The fees paid to the Town or GVRHA are to be paid regardless of any actions or services that the 
purchaser or seller may undertake or acquire. 

 

9. A seller in the process of purchasing a different unit may find it necessary to secure additional 
financing should the property listed for sale not close prior to the closing date on the newly purchased 
property. 

 

10. A Seller's Property Disclosure Form will be completed by the Seller at the time of listing. This will be 
reviewed with the GVRHA’s Executive Director or Transaction Broker. Each seller will be provided a copy 
of the Minimum Standards required in order for the Seller to receive maximum value. It is required that 
the Seller shall provide the Buyer with a clean, working unit upon delivery of deed.  Holes in the walls will 
be filled, carpets steam cleaned, damaged windows will be repaired, appliances will be in working order, 
and the plumbing shall be in working order.  A final inspection of the unit shall be conducted by the Buyer 
on the day of closing. If the unit is not left in satisfactory condition, at the sole discretion of the GVRHA, 
monetary compensation shall be held in escrow at closing from the Seller's proceeds until the repairs 
and/or cleaning are completed. The repairs and/or cleaning shall be paid from this fund. Any monies left 
over shall then be distributed to the Seller. The escrow amount shall be determined by the GVRHA. 
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SECTION 2 
ADVERTISING THE SALE: BID PERIODS 

 
1. After a unit is listed for sale with the Town of Crested Butte or the GVRHA, the Town or GVRHA, at its 

expense, arranges to advertise the unit for sale in the local weekly papers and on the GVRHA website. 
Upon listing, there is an initial four-week bid period during which the unit is advertised with one open 
house date for showing.  Such deadline will be stated in the Guidelines. After the deadline, any bid from 
an in-complex owner will be treated as all other bids. The initial four-week bid period ends on the Thursday 
after the final initial week of advertising. If there are no bids received in the initial bid period, there will 
follow consecutive two-week bid periods, ending Thursdays, until the unit is sold. 

 

2. Prospective purchasers are encouraged to investigate sources of financing prior to submitting a bid for 
affordable housing and can obtain names of lenders from the GVRHA or on the GVRHA website. Staff are 
available to assist  interested  parties  with  the purchase  procedure  and  to  answer  any questions about 
the process. 

 

3. If more than one bid is received during any bid period, bids are prioritized according to the Guidelines. If 
more than one bid is in top priority status, a lottery is held. 

 
SECTION 3 

FEES FOR LISTING AND SALES - GVRHA 
 

There are three fees involved in the listing and sale of a Deed Restricted Affordable Housing unit -- a Sales Fee, 
an Administrative Fee, and a Listing Fee (part of Sales Fee). The Sales Fee is equal to two percent (2%) of the 
sale's price of the property plus an administrative fee of three hundred dollars ($300), unless otherwise 
specified in the Deed Restriction. Also, unless otherwise specified in the Deed Restriction, the Town or GVRHA 
will collect one-half of the total Sales Fee (the Listing Fee) at the time of the listing (calculated at 90% of 
Maximum Sales Price). If a sale is completed by the GVRHA, the Listing Fee is considered part of the overall 
Sales Fee and will be applied to the total Sales Fee payable at closing. The Town or GVRHA may instruct the 
title company to pay the remaining Sales Fee to the GVRHA out of the funds held for the Seller at the closing. 
In the event that the Seller: a) fails to perform under the listing contract, b) rejects all offers at maximum price 
in cash or cash-equivalent terms, or c) withdraws the listing after advertising has commenced, that portion of 
the Listing Fee spent by the Town or GVRHA for the purpose of advertising and selling the property will not be 
refunded to the Seller. In the event that the Seller withdraws for failure of any bids to be received at maximum 
price or with acceptable terms, the advertising and administrative costs incurred by the Town or GVRHA shall 
be deducted from the Listing Fee. The balance will be credited to the Seller's sales fee when the property is 
sold or returned directly to the Seller if the property is no longer for sale.  
 
The Town’s 3% Real Estate Transfer tax shall be split 50/50 between the buyer and seller at the time of closing.    
 

SECTION 4 
DEED RESTRICTION 

 

The purchaser must execute, in a form satisfactory to the Town of Crested Butte and the GVRHA and for 
recording with the Gunnison County Clerk concurrent with the closing of the sale, a document acknowledging 
the purchaser's agreement to be bound by the recorded Deed Restriction covering the sale unit. This form is 
either a Memorandum of Acceptance that relates to a Master Deed Restriction, or a Deed Restriction. The form 
is provided for signature by the Town and GVRHA at the time of closing, and will be recorded along with the 
other closing documents that are required to be recorded. 
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SECTION 5 
CO-OWNERSHIP AND CO-SIGNATURE 

 
1. Any co-ownership interest other than Joint Tenancy or Tenancy-In-Common must be approved by the 

Town of Crested Butte and the GVRHA. 
 

2. Co-signers (persons providing security or assuming partial responsibility for the loan) may be approved for 
ownership of the unit but shall not occupy the unit unless qualified by the Town of Crested Butte and the 
GVRHA.  An additional document will be required for the non-qualifying owner to sign at the time of closing 
and will be provided by the Town.  If title to a Unit transfers solely to a non-qualified co-signer, the Unit 
must be placed up for sale as per the Unit’s Deed Restriction Agreement. 

 
 
 

SECTION 6 
LEAVE OF ABSENCE FOR OWNERS OF AFFORDABLE HOUSING UNITS 

 
An owner of an affordable-housing unit must reside in their unit at least nine months out of the year and 
work at least 1500 hours per calendar year within Gunnison County. There are instances in someone's life 
where they must leave Crested Butte and Gunnison County for a limited period of time and desire to 
rent their unit during their absence. In those instances, a Leave of Absence may be granted by the Town 
of Crested Butte. The homeowner must provide clear and convincing evidence, which shows a bona fide 
reason for leaving and a commitment to return to the Town of Crested Butte. A leave of absence can be 
requested for up to one year, with the possibility for an extension for up to one more year. At no such time 
shall a leave of absence be approved for longer than two years. 
 

LEAVE OF ABSENCE REQUEST PROCEDURE 
 

1. A LEAVE OF ABSENCE REQUEST FORM must be completed and returned to the GVRHA at least 30 days 
prior to leaving Gunnison County.  This form must be obtained by the applicant from the GVRHA.  The 
GVRHA will notify the Town of Crested Butte’s Planning Office upon receipt of any Leave of Absence 
request. 

 

2. Notice of such intent to rent an affordable dwelling unit and the ability to comment shall be provided 
to any applicable homeowners' association at the time of request for their input and recommendation. 

 

 
Terms and Conditions: 
 

1. The unit may be rented during said period so long as the Deed Restriction covering the unit permits the 
rental. A 1-year leave of absence may be granted upon approval of the Town of Crested Butte and 
GVRHA and the appropriate HOA, when applicable. 

 
2. In the event that a maximum rental rate is not set forth in the Deed Restriction, the rent shall be 

charged based on the owner's costs plus $50.  For someone who no longer has debt on their unit, the 
rent would be calculated beginning with the rental amount associated with the current Housing 
Guidelines in effect at the time they bought the unit, and then appreciated forward per Table VI in the 
Guidelines. 
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3. Owner's cost as used herein includes the monthly  mortgage  principal  and  interest  payment , 

condominium fees, utilities remaining in owner's name, taxes (if not part of the mortgage payment) and 
insurance prorated on a monthly basis, plus $50 per month. 

 
4. Prior to the GVRHA's qualification of a tenant, said tenant shall acknowledge as part of the lease that 

said tenant has received, read and understands the homeowners' association covenants, rules and 
regulations for  the unit and shall abide by them, when applicable. Enforcement of said covenants, rules 
and regulations shall be the responsibility of the homeowners' association. 

 
5. A copy of the executed lease shall be furnished by the owner or tenant to the GVRHA (which will 

distribute to the Town of Crested Butte Planning Department) and homeowners' association. 
 
6. Should the Town or GVRHA recommend denial of the owner's request for a leave, the Town of Crested 

Butte will conduct a Special Review with the owner, homeowners' association representative(s) present 
and/or a member of GVRHA staff. 

 
7. A short-term rental may be permitted, with the consent of the Town of Crested Butte and the 

Homeowners' Association, to faculty or employees of a non-profit group and who shall be qualified 
without meeting income and assets only for a short-term rental (six months or less). 

 

SECTION 7 
ROOMMATES IN SALES UNITS 

 

Owners are allowed to have roommates; however, there are certain conditions that must be followed when 
renting a room. 
 

Terms and Conditions: 
 

1. Roommates are permitted as long as the owner is a qualified owner and residing full-time in their 
unit. 

 

2. An owner may rent a unit or room to a qualified employee if it is permissible under the Deed 
Restriction and or covenants of the Homeowner's Association covering the unit. The owner must 
continue to reside in the unit as a sole and exclusive place of residence. 

 

3. An owner may rent a room to a qualified employee for as short a period of time as one month. 
However, the rent cannot exceed the amount as stipulated in paragraph 2 above. 

 

The owner shall be deemed to have ceased to use the unit as his or her sole and exclusive place of residence 
by accepting permanent employment outside of Gunnison County, or residing in the unit fewer than nine (9) 
months out of any twelve (12) consecutive months. 
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SECTION 8 
CAPITAL IMPROVEMENT POLICY AND MINIMUM STANDARDS  

TO RECEIVE FULL VALUE AT TIME AT RESALE 
 
Capital improvements and upkeep on deed-restricted units are necessary to enhance the longevity of the 
affordable housing unit. A maximum sales price will be affected, either higher or lower, relating to the condition 
of the unit and if the unit meets the minimum standard criteria. Any owner wishing to utilize the new capital 
improvement policy will be required to enter into the deed restriction that is currently being used at the time 
of the request. 
 
An owner will be required to maintain a minimum standard for the unit purchased.   See Table I, Minimum 
Standards for Seller to Receive Full Value.  Prior to any sale of a unit, the Town and GVRHA Staff will determine 
a maximum sales price. The Town or GVRHA shall conduct an inspection and a list provided to the Seller as to 
the items that will need to be done PRIOR to closing to get full value. The Buyer also has the right to pay for a 
formal inspection of the unit during the inspection period stated in the Sales Contract. If said inspection reflects 
items not met on the Minimum Standards for Seller to Receive Full Value table, the Seller shall be required to 
remedy those items. If the unit meets the standard criteria, the Property or Unit shall not be sold for an amount 
("Maximum Resale Price") in excess of the lesser of the purchase price PLUS: 
 

• An increase of three percent (3%) of such price per year from the date of purchase to the date of 
Owner's notice of intent to sell (prorated at the rate of .25 percent for each whole month for any part 
of a year); OR 
 

• An amount based upon the Consumer Price Index [All Items, U.S. City Average, Urban Wage Earners 
and Clerical Workers (Revised), published by the U.S. Department of Labor , Bureau of Labor Statistics] 
calculated as follows:  the Owner's purchase price divided by the Consumer Price Index published at 
the time of Owner's purchase stated on the Settlement Statement, multiplied by the Consumer Price 
Index current at the date of intent to sell; AND 
 

• Any Town and GVRHA-approved capital improvements. 
 

Homeowners Requesting the Ability to Use this Capital Improvement Policy:  
 

If an owner requests to utilize the capital improvement policy, such owner shall be required to enter into a 
new, updated deed restriction. 
 

Capital improvements can be added to the maximum resale price.   A 10% Capital Improvement maximum 
will be established for each new owner. All capital improvements will be depreciated. Certain capital 
improvements will not be counted towards the 10% cap. Each capital improvement will depreciate according 
to the depreciation schedule stated in an approved handbook. The current source is the Marshall Swift 
Residential Handbook. Any capital improvements associated with health and safety, energy efficiency, water 
conservation, and green building products will be exempt from the 10% capital improvement cap; however, 
such capital improvements shall be depreciated according to the depreciation schedule stated in an approved 
handbook. An owner should check with the Town or the GVRHA prior to starting any improvement to verify 
that the cost can be recouped. 
 
It will be up to the homeowner to maintain the unit in good condition. This maintenance includes, but is not 
limited to, the condition of the roof, boiler or water heater, and all appliances. Educational programs shall be 
scheduled for existing homeowners' associations and newly developed homeowners' associations as to what 
their responsibilities are in maintaining a project in good condition 
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Permitted Capital Improvements 

 
1. The term "Permitted Capital Improvement" as used in the Agreement shall only include the following: 

 

a. Improvements  or fixtures erected,  installed  or attached  as permanent,  functional,  non-decorative 
improvements to real property, excluding repair, replacement and/or maintenance improvements; 
 

b. Improvements for energy and water conservation; 
 

c. Improvements for the benefit of seniors and/or handicapped persons; 
 

d. Improvements for health and safety protection devices (including radon); 
 

e. Improvements to add and/or finish permanent/fixed storage space; 
 

f. Improvements to finish unfinished space; 
 

g. Permanent Landscaping; such as trees, shrubs, bushes, paved walkways and approved structures 
(excludes flower beds and annual plantings) 
 

h. The cost of adding decks and balconies, and any extension thereto; and/or 

 
2. Permitted Capital Improvements as used in this Agreement shall NOT include the following: 

 

a. Jacuzzis, saunas, steam showers and other similar items; 
 

b. Upgrades or addition of decorative items, including lights, window coverings and other similar items. 
 

c. Upgrades of appliances, plumbing and mechanical fixtures, carpets and other similar items included 
as part of the original construction of a unit and/or improvements required to repair and maintain 
existing fixtures, appliances, plumbing and mechanical fixtures, painting, and other similar items, 
unless replacement is energy efficient or for safety and health reasons. 

 
3. All Permitted Capital Improvement items and costs shall be approved by the Town or GVRHA staff prior to 

being added to the Maximum Resale Price as defined herein.  In order to get credit for an improvement 
where a building permit is required, the improvement will not be counted unless a Letter of Completion 
was obtained by the applicable Building Department. 

 
4. NOTE: An Owner may request a waiver from these above-stated Capital Improvements limitations if the 

Owner wishes to increase the bedroom-count of his/her current dwelling unit.  Such requests will be 
reviewed on a case-by-case basis.  Monetary limitations on such improvements will be calculated based on 
subtracting the unit’s current Maximum Resale Price from the maximum sales price for the proposed 
bedroom size of applicable Income Category in the most recently adopted Housing Guidelines.  For example:  
if the unit’s Maximum Resale Price is $110,000, and the Owner requests to increase from 2 to 3 bedrooms, 
GVRHA or Town staff would then take the current maximum sales price of a three bedroom unit in the 
correct income category (hypothetically, $144,000) and the Maximum Resale Price would be subtracted 
from the three bedroom price of $144,000.  This would leave $34,000 in attainable Capital Improvement 
credit for an additional bedroom.  The only remaining creditable improvements that could be added to this 
amount would relate to items 1, b, c, and d listed above. 
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MINIMUM STANDARDS FOR SELLER TO RECEIVE FULL VALUE 
 

 Thoroughly cleaned Dwelling Unit 

 Carpets steam-cleaned two or three days prior to closing 

 All major scratches, holes, burn marks repaired in hardwood floors, linoleum, tile, counter tops, etc. 

 No broken windows 

 All screens in windows (if screens were originally provided) 

 All doors will be in working order with no holes 

 All locks on doors will work 

 All keys will be provided; e.g., doors, mail box, garage 

 All mechanical systems shall be in working order 

 Walls paint ready 

 Normal wear and tear on carpet; if carpet has holes, stains, etc., the carpet and padding shall be replaced 
or escrow funds at current market value per square foot for a comparable product shall be held at the 
time of closing to be used by the new buyer 

 No leaks from plumbing fixtures 

 No roof leaks 

 Any safety hazards shall be remedied prior to closing 

 All light fixtures shall be in working order 
 

DEFINITIONS 
 

A Clean Unit: All rooms will be cleaned as stated below. 
 

KITCHEN: 
 

 Range -Inner and outer services will be cleaned. 

 Range hood and Exhaust Fan 

 Refrigerator and Freezer - Inner and outer surfaces of refrigerator and freezer will be clean.  Freezer 
will be defrosted. 

 Cabinets and Countertops - Exterior and interior surfaces of cabinets and drawers will be clean. Door 
and drawer handles, if provided, shall be clean and in place. 

 Sink and Garbage Disposal - Sink and plumbing fixtures will be clean.  If garbage disposal provided, this 
must be in working order. 

 Dishwasher – If provided prior to move-in, must be in working order and inner and outer surfaces shall 
be clean. 

 

BLINDS, WINDOWS, SCREENS: 
 

 Mini-blinds, Venetian Blinds, Vertical Blinds, and Pull Shades - Will be clean. 

 Windows - All window surfaces, inside and outside of the window glass, shall be clean. 

 Screens - Screens will be clean and in place with no holes or tears. 
 

CLOSETS:  
 

 Closets, including floors, walls, hanger rod, shelves and doors, shall be clean. 
 

LIGHT FIXTURES:   
 

 Light fixtures will be clean and shall have functioning bulbs/fluorescent tubes. 
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BATHROOMS: 
 

 Bathtub, Shower Walls, Sinks -Bathtubs, shower walls and sinks shall be clean. 

 Toilet and Water Closet - Water closets, toilet bowls and toilet seats will be clean.  If the toilet seat is 
broken or peeling, the seat shall be replaced. 

 Tile - All tile and grout will be clean. 

 Mirrors and Medicine Cabinets - Shall be cleaned inside and out. 

 Shelves and/or Other Cabinetry - Shall be cleaned inside and out. 
 

WALLS, CEILINGS, PAINTED DOORS AND BASEBOARDS:   
 

 Painted surfaces must be cleaned with care to ensure the surface is clean without damaging the paint. 
 

FLOORS:  
 

 Floor cleaning includes sweeping and mopping and could include stripping, waxing and buffing. Types 
of floor surfaces include wood, wood parquet tiles, linoleum, asphalt tile, vinyl tile, mosaic tile, 
concrete and carpet. If carpet, all carpets shall be cleaned at least two days prior to closing. 

 
INTERIOR STORAGE/UTILITY ROOMS:  
 

 Storage/utility rooms shall be cleaned. Properly cleaned storage/utility rooms will be free from odors, 
removable stains, grease marks or accumulations. 

 

WALLS PAINT-READY:    
 

 All holes shall be patched; all posters, pictures, etc., shall be removed from all walls; all nails, tacks, 
tape, etc., shall be removed from all walls; and all walls shall be clean and ready for the new buyer to 
paint. If wallpaper has been placed on the wall and in good condition, the wallpaper can remain; if the 
wallpaper is peeling off, the wallpaper must be removed and walls made paint-ready. 

 

WINDOWS: 
 

 If a window is broken, including the locking mechanism, the window shall be replaced. 
 
 
 
 

NOTE:  Safety Hazards. Any item(s) that provides a safety hazard shall be fixed. This would include, but 
is not limited to, exposed electrical wiring, ventilation for gas hot water system, etc. 
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PART VI  
SPECIAL REVIEW 

 
A Special Review for a variance from the strict application of these Guidelines may be requested if an 
unusual hardship can be shown, and the variance from the strict application of the Guidelines is consistent 
with the Housing Program’s intent and policy. In order to request a Special Review, a letter must be 
submitted to the GVRHA Executive Director stating the request, with documentation regarding the unusual 
hardship. The applicant shall submit any additional information reasonably requested by the Town or the 
GVRHA and a Special Review meeting will be scheduled in a timely manner (within 15 business days of receipt 
of request). 
 
The Special Review Committee (GVRHA Appeals Committee) may grant the request, with or without 
conditions, if the approval will not cause a substantial detriment to the public good and without substantially 
impairing the intent and purpose of these Guidelines, and if an unusual hardship is shown. 
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PART VII 
GRIEVANCE  PROCEDURES 

 
A grievance is any dispute that a tenant or purchaser (see Definitions) may have with the Town of 
Crested Butte or the GVRHA with respect to action or failure to act in accordance with the individual 
tenant's or purchaser's rights, duties, welfare or status. A grievance may be presented to the GVRHA 
Board of Directors under the following procedures. 
 
 
 

I. FILING A GRIEVANCE 
 

A. Any grievance must be presented 
in writing to the GVRHA. It may be simply 
stated, but shall specify: 1) the particular 
ground(s) upon which it is based; 2) the 
action requested; and 3) the name, address, 
telephone number of the complainant and  
similar  information  about his/her 
representative, if any. 

 
B. Upon presentation of a written 

grievance, a hearing before the GVRHA Board 
of Directors shall be scheduled for the next 
scheduled Board meeting. The matter may be 
continued at the discretion of the Board. The 
complainant shall be afforded a fair hearing 
providing the basic safeguard of due process, 
including notice and an opportunity to be 
heard in a timely, reasonable manner . 

 
C. The complainant and the GVRHA 

shall have the opportunity to examine and, 
before the hearing at the expense of the 
complainant, to copy all documents, records 
and regulations of the GVRHA that are 
relevant to the hearing. Any document not 
made available after written request may not 
be relied upon at the hearing. 

 
D. The complainant has the right to be 

represented by counsel. 

II. CONDUCT OF THE HEARING 
 

A. If the complainant fails to appear 
at the scheduled hearing, the Board may 
make a determination to postpone the 
hearing or make a determination based upon 
the written documentation and the evidence 
submitted. 

 
B. The hearing shall be conducted by the 

Board as follows: Oral or documentary 
evidence may be received without strict 
compliance with the rules of evidence 
applicable to judicial proceedings. 

 
C. The right to cross-examine shall be at 

the discretion of the Board and may be 
regulated by the Board as it deems necessary 
for a fair hearing. 

 
D.  Based on the records of proceedings, 

the Board will provide a written decision and 
include therein the reasons for its 
determination. The decision of the Board shall 
be binding on the GVRHA that shall take all 
actions necessary to carry out the decision . 



 

 

PART VIII 
DEFINITIONS 

 
 
Accessory Dwelling Unit - The residential dwelling 
unit must be a private unit, with a private 
entrance, a full bath and a kitchen as defined in 
these Guidelines.  
 
Affordable Housing /  Employee  Housing / Work 
Force Housing - Dwelling units restricted to the 
housing size and type for individuals meeting 
asset, income and minimum occupancy 
guidelines approved by the Town of Crested 
Butte and/or the GVRHA, whichever shall apply. 
 
Gunnison Valley Regional Housing 
Authority - GVRHA. 
 
Assets - Anything owned by an individual that 
has commercial or exchange value. Assets 
consist of specific property or claims against 
others, in contrast to obligations due others. See 
also definition for Gross Assets and Net Assets. 
 
Basement - As defined by the applicable City or 
County Land Use Code. 
 
Bedroom – A room designed to be used for 
sleeping purposes that shall contain closets, have 
access to a bathroom and meets applicable City 
or County International Building Code 
requirements for light, ventilation, sanitation and 
egress. 
 
Buy Down Unit - Free-market residential 
dwelling unit that the government 
(Municipality, Gunnison County, GVRHA) 
and/or private sector acquired and deed-
restricted to affordable housing category. 
 
Capital Improvements - Unless otherwise 
defined in the Deed Restriction covering the 
affordable housing unit, any fixture erected as 
a permanent improvement to real property 
excluding repair, replacement, and maintenance 
costs. 
 
Caretaker Dwelling Units - The unit must be a 
totally private unit, with a private entrance, a 

full bath and a kitchen as defined in these 
Guidelines .  
 
Category - Income limit category, sales price 
category, or maximum rental rate category as 
determined by the GVRHA Housing Guidelines 
according to household income and net assets. 
 
Consumer Price Index (CPI) - The Consumer Price 
Index that is used for purposes of the Guidelines 
and for purposes of the Deed Restriction is the 
Consumer Price Index - U.S. City Average and 
Regions, Urban Wage Earners and Clerical 
Workers (CPI-W), All Items (1967=100).  Updated 
information is received on a monthly basis from 
the U.S. Department of Labor, Bureau of Labor 
Statistics. 
 
Co-signer - A joint signatory of a promissory note 
who shall not occupy the unit unless qualified by 
the GVRHA. 
 
Deed Restriction - A contract entered into 
between the GVRHA and the owner or purchaser 
of real property identifying the conditions of 
occupancy and resale. Such document shall be 
recorded with Gunnison County. 
 
Dependent - a "dependent" is either a 
"qualifying child" or a "qualifying relative." 
Generally, a "qualifying child" is: (a) a child (including 
stepchild, adopted child, or eligible foster child), or a 
sibling (or stepsibling) of the applicant or resident, or 
a descendant of either; (b) has resided in the 
principal abode of the applicant or resident for at 
least 100 days out of a calendar year; (c) has not 
attained age 19 (or is a student who has not attained 
age 24 as of the end of the year); and (d) has not 
provided more than half of his or her support for that 
year. A child who does not satisfy the qualifying child 
definition may be a "qualifying relative." 
 
Generally, a "qualifying relative" is an individual who: 
(a) is a child (including stepchild, adopted child, or 
eligible foster child), a sibling (including stepsiblings), 
the taxpayer's father or mother or an ancestor of 
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either of them, a stepparent, a niece or nephew, 
an aunt or uncle, certain in-laws of the taxpayer, or 
an individual, other than a spouse, who resides in 
the principal abode of  the taxpayer and is a 
member of the household; (b) has gross income in 
the relevant calendar year not exceeding the 
exemption ($5,200 for 2010); (c) receives more 
than half of his/her support for the year from the 
taxpayer; and (d) is not a qualifying child of any 
other taxpayer for the calendar year. 

 
In the case of divorced families with children, to 
obtain a bedroom, each child shall be used once for 
proving minimum occupancy. Should both parents 
enter the same lottery, the top winner only shall 
be allowed to purchase the unit; the other parent 
shall be able to use the child(ren) to obtain one 
additional bedroom only. 
 
Disability – With respect to a person, a physical 
or mental impairment which substantially limits 
one or more major life activities; a record of such 
impairment; or being regarded as having such 
impairment.  This term does not include the 
current, illegal use of or addiction to a controlled 
substance.  (If conflicts arise during application of 
this definition, the GVRHA will follow strict 
definitions of ‘disability’ as outlined by US Dept. 
of Housing and Urban Development). 

 
Disabled Person - See definition for Disability.  
 
Dormitory - A structure or portion thereof under 
single management that provides group sleeping 
accommodations for occupants in one (1) or more 
rooms for compensation.     Standards for use 
occupancy, and design of such facilities shall be 
approved by the GVRHA.  See Part III, Sec. 4. 
 
Essential Service Worker - Essential Service 
Worker is a full-time employee that has worked for 
one of the following organizations for more than 
one year: Full-time employees of the Town of 
Crested Butte as defined by the Town; 2)   Part-
time and seasonal employees of the Town of 
Crested Butte; 3)   Essential services employees of; 
(a)    Mountain Express employees; (b)    Fire 
personnel; (c)   Emergency Medical Technicians 
(EMTs); (d)    Full-time public school teachers and 

administrators; (e)   Mt. Crested Butte full-time 
employees; (f)  County Sheriff full-time personnel. 

Employee/Qualified Resident/Buyer - A person 
who is employed for an employer as defined below 
on the basis of a minimum of 1,500 hours worked 
per calendar year in Gunnison County, which 
averages 35 hours a week, 10 months a year; or 32 
hours a week, 11 months a year, physically working 
in Gunnison County and must reside in the unit a 
minimum of nine (9) months out of the year. 
 
Employer (Gunnison County Employer) - A 
business whose business address is located within 
Gunnison County, whose business employs 
employees (as defined herein) within Gunnison 
County, who work in Gunnison County, and whose 
business taxes are paid in Gunnison County. If an 
employer is not physically based in Gunnison 
County, an employee must be able to verify that 
they work in Gunnison County for individuals, 
businesses or institutional operations located in 
Gunnison County. 

 
Employee (Non-Profit) - A person who works/ 
performs for a non-profit organization. Employees 
include artists, performers, musicians, organizers, 
bookkeepers, etc., but excluding construction 
workers. Non-profit organizations include any 
certified non-profit organization providing services 
to and located in Gunnison County. 
 
Employee Dwelling Unit - This is a deed­ restricted 
unit that is required to be rented out. Also see the 
Gunnison County Land Use Code, Section 3-150-120. 
 
Employee Housing. See definition for 
Affordable/Employee Housing. 
 

Family - For purposes of transferring property 
only, a family (or immediate family) is defined as a 
husband, wife, domestic partner, mother, father, 
brother, sister, son, daughter, either biologically or 
by legal adoption. Any transfer to a family member 
must fall under this definition. 

 
Family-Oriented Unit - A dwelling unit attached or 
detached; 3 bedrooms or more, with direct ground 
floor access to a useable yard area. 
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Fannie Mae (FNMA) - Federal National Mortgage 
Association, a quasi-governmental agency that 
purchases mortgage loans in the secondary loan 
market. 
 
Fee Simple Estate - The maximum possible estate 
that one can possess in real property; complete 
and absolute ownership of indefinite duration, 
freely transferable, and inheritable . 
 
Financial Statement - A statement detailing all 
personal assets, liabilities, and net worth (the 
difference between assets and liabilities) as of a 
specific date.  GVRHA may provide an Asset 
Declaration Form upon request. 
 
Fixture - 1) A tangible thing which previously was 
personal property and which has been attached 
to or installed on land or a structure thereon in 
such a way as to become a part of the real 
property; 2) Any non-portable lighting device 
built in or attached securely to the structure; 3) 
The permanent parts of a plumbing system and 
fixtures. 
 
Gross Assets - Anything which has tangible or 
intangible value, including property of all kinds, 
both real and personal; includes among other 
things, patents and causes of action which belong 
to any person, as well as any stock in a 
corporation and any interest in the estate of a 
decedent; also, the entire property of a person, 
association, corporation, or estate that is 
applicable or subject to the payment of debts. 
Gross assets shall include funds or property held 
in a living trust or any similar entity or interest, 
where the person has management rights or the 
ability to apply the assets to the payment of 
debts. Gross assets shall not include, pension 
plans 
 
Gross Income - The total income to include 
alimony and child support derived from a 
business, trust, employment and from income­ 
producing property, before deductions for 
expenses, depreciation, taxes, and similar 
allowances. 
 
Household - All individuals occupying the 
residential unit regardless of legal status and/or a 

married couple, whether both will be living in the 
unit or not. 
 
Household - Lotteries - All individuals who will be 
occupying the unit  regardless  of legal status and/or  
a  married  couple,  whether  both  will  be living in 
the unit or not.  All married couples may only enter 
into a lottery once and cannot bid separately. 
 
If  two  separate  households  (single, file separate  
income tax  returns  as single,  etc.) enter  together  
into  one  lottery,  the  combined income and assets 
will be carried forward to other single  lotteries  for  
a  one-year  period  of  time. Should circumstances 
change within the one-year time frame, the 
employee may request a change in category once 
during that one-year time frame. 
 
Household Net Assets - Combined net assets of all 
individuals who will be occupying the unit regardless 
of legal status. 
 
Household Income - Combined gross income of all 
individuals who will be occupying the unit regardless 
of legal status. See definition of Household - Lotteries 
above for further clarification. Adjustments to the 
gross for business expenses can be made for persons 
who are self-employed. 
 
In-Complex (In House) Bid - Priority bid granted to 
person(s) having lived in their unit in a given complex 
for a minimum of one year. If a new project is built in 
phases, the in-complex priority does not go into 
effect until all affordable housing phasing of the 
project is completed. 
 
Joint Tenancy - Ownership of real estate between 
two or more parties who have been named in one 
conveyance as joint tenants. Upon the death of one 
tenant, surviving joint tenant(s) have the right of 
survivorship.  
 
Kitchen - For Accessory Dwelling Units, Caretaker 
Dwelling Units and all other deed­restricted units, a 
minimum of a two-burner stove with oven, standard 
sink, and a refrigerator plus freezer. The oven must 
be able to bake and broil and be at least 5 cubic feet; 
the sink must measure at least 14" W X 16" D X 5.25" 
H; refrigerator must be at least 5.3 cubic feet and 
include at least a .73 cubic foot freezer. 
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Leasehold Interest - A time-restricted interest in 
real property created by a lease whether written 
or oral; a tenancy in real property. 
 

Lottery - A drawing to select a winner from equal 
applicants of highest priority. 
 

Maximum Bid Price - Unless otherwise defined in 
the Deed Restriction covering the unit , the 
owner's purchase price multiplied by the 
appreciation (as permitted  by the Deed 
Restriction) plus the accepted level of capital 
improvements costs as defined in the Deed 
Restriction and these Guidelines.  
 

Minimum Occupancy - One person (with a 
leasehold/ownership interest) per bedroom. A 
minor child or dependent shall be granted equal 
status as a person with leasehold/ownership 
interest. In a two adult household, both 
adults must be working in Gunnison County in 
order to qualify for an additional bedroom. 
 
Mobility Disability – A mobility disability or 
impairment is defined as a category of disability 
that includes people with varying types of 
physical disabilities. This type of disability 
includes upper or lower limb loss or disability, 
manual dexterity and disability in co-ordination 
with different organs of the body or ambulation 
of one’s body.  
 
Mortgagee - A lender in a mortgage loan 
transaction. 
 
Mortgagor - A borrower in a mortgage loan 
transaction. 
 
Net Assets - Gross assets minus liabilities. 
Retirement accounts will be reviewed on a case­ 
by-case basis to determine whether or not they 
shall be included as a net asset. 
 

Net Livable Square Footage - Is calculated on interior 
living area and is measured interior wall to interior 
wall, including all interior partitions. Also included, 
but not limited to, habitable basements and interior 
storage areas, closets and laundry area. Exclusions 
include, but are not limited to, uninhabitable 
basements, mechanical areas, exterior storage, 
stairwells, garages (either attached or detached), 
patios, decks and porches. 
 
Nondiscrimination Policy - GVRHA shall not 
discriminate against anyone due to  race, color, 
creed, religion, ancestry, national  origin,  sex, age, 
marital status,  physical  handicaps, affectional or 
sexual orientation, family responsibility,  or  political  
affiliation,  resulting in the unequal treatment or 
separation of any person, or deny, prevent, limit or 
otherwise adversely affect, the benefit of  enjoyment  
by any person of employment, ownership or 
occupancy of real property, or public  service or 
accommodations. 
 
On-Site / Off-Site - Location of deed restricted 
property used for mitigation purposes: either next to 
or attached to the development (on-site) or at a 
separate location approved by the GVRHA (off­ site). 
 
Pre-qualification  - A borrower's  tentative mortgage 
approval from a lender. Present Value - For the 
purposes of these Guidelines and any Deed 
Restrictions containing such terms, the present value 
shall be the cost or price of any capital improvements 
as established at the time of such improvement and 
shall be neither appreciated nor depreciated from 
such time. 
 
Primary Residence - The sole and exclusive place 
of residence. The owner or renter shall be deemed 
to have ceased to use the unit as his/her sole and 
exclusive place of residence by accepting 
permanent employment outside of Gunnison 
county, or residing in the unit fewer than nine (9) 
months out of any twelve (12) consecutive months 
(unless permitted by GVRHA). 
 
Purchaser - A person who is buying or has 
purchased a deed restricted unit which is subject 
to these Guidelines, and any qualifying potential 
purchaser or past owner (claiming rights when 
he/she was a purchaser) of any such deed 
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restricted unit, but only with respect to any issue 
arising under these Guidelines. 
 
Qualified Resident - Person(s) meeting the 
income, asset, employment, and residency 
requirements and property ownership 
limitations, including retired and handicapped 
persons, or dependent(s) of any of these (as such 
terms are defined herein) established by the 
GVRHA. 
 
Requalification - Requirements which 
renters/ tenants and owners of affordable 
housing must meet bi-annually to ensure 
continued eligibility (every two years). 
 
Resale Agreement - A contract entered into 
between the GVRHA and the owner or purchaser 
of real property identifying the conditions of 
occupancy and resale (also commonly referred 
to as a Deed Restriction). 
 
Residential Dwelling Unit - Any residential 
property that has an address within the 
Ownership Exclusion Zone. 
 
Retirement Age - The age where an employee 
can retire and maintain eligibility to continue to 
reside in affordable housing is 65 years of age. 
 
Seasonal Employee - A person working not less 
than 35 hours per week during the Winter Season 
(generally November through April) and/or 
Summer Season (generally June through August). 
 
Self-Employed - You are self-employed if you 
carry on a trade or business as a sole proprietor or 
an independent contractor; you are a member of 
a partnership that carries on a trade or business; 
you are otherwise in business for yourself; and 
you work for profit or fees. You must show a 
profit on an income tax return at least three out 
of every five years. The trade or business is 
required to provide goods and services to 
individuals, businesses or institutional operations 
in Gunnison County. 
 
Storage Space - Space intended and commonly 
utilized as location for preservation or later use 
or disposal of items. To be used for storage 

purposes only and shall not contain plumbing 
fixtures or mechanical equipment that support the 
principal residential use. 
 
Student - A student enrolled in an accredited 
school full-time, and/or an intern who is a student 
or recent graduate undergoing supervised 
practical training full-time and working in a 
temporary capacity for a Gunnison County 
business ; and/or a full-time combination of work 
in Gunnison County and school; such student shall 
be 18 years of age or older. 
 
Tenancy In Common - Co-ownership in which 
individual holds an undivided interest in real 
property without right of survivorship.  Upon the 
death of one of the owners, the ownership share 
of the descendant is inherited by the party or 
parties designated in the decedent’s will. 
 
Tenant - A person who is leasing or has leased a 
deed restricted unit which is subject to these 
Guidelines, and any qualifying potential lessee or 
past lessee of any such deed restricted unit, but 
only with respect to any issue arising under these 
Guidelines. 



                         

   Staff Report 

   February 1, 2016 
        

 
 

To:   Mayor and Town Council 
 

Thru:    Todd Crossett, Town Manager 
 
From:        Bob Gillie, Building and Zoning Director 
 
Subject:     Request to re-zone 20 lots in Blocks 1 and 12 from B2 to T 

 

Date:          January 25, 2016  

 

 

Summary:  Sixth Street Station LLC, the owners of lots 1-5 and 28-32 in block 1 as well as lots  

1-5 and 28-32 in block 12, have requested that all 20 of the lots be re-zoned from B2 to T. The 

intent is to increase the maximum FAR (floor area ratio/buildable square footage) from the 64% of 

the site size allowed in B2 to 100% of the site size that is allowed in T. This translates in a 

potential increase of square footage over the four parcels from 40,000 square feet to 62,500 square 

feet. The re-zoning also clears the way for parking lots to be located on the street frontage since B2 

requires parking to be on the rear of the sites. The Council should be aware that they are only 

considering the re-zoning aspect of the proposal not the architecture, site planning or assemblage 

of massing which is BOZAR’s charge. 

 

Previous Council Action:  In 2007 and 2008 the Town Council approved several additions 

and changes to the zoning code to facilitate a previous incarnation of a development on this 

property to move forward.  This include a FAR (floor area ratio) increase to one to be allowed  in 

B2 contingent on underground parking, a new set of rules to apply to fractional and condo hotel 

development and a snow storage reduction for heated areas. 

 

Last summer the Council extended the previous approvals granted in 2012 for another 3 years. 

 

Background:  

 

Property Description 
The property in question are the four parcels that front on west side of Gothic Road/Sixth Street 

between Gothic Avenue and Butte Avenue. It occupies 15 to 16% of the Highway 135/Gothic 

Road frontage within the Town. If we eliminate the public property/parks from the equation this 

parcel represent roughly 25% of the private developable highway frontage in Town. 

 

Recent History 

 In 2007 these 20 lots were purchased from the Kapushions by a group of investors with local ties. 

They began designing a mixed use development on the property that included a fractional 

ownership hotel, retail, restaurant, and office uses.  The project had structures on all four parcels 



with circulation space and incorporated underground parking.  After several years of work on the 

project in a PUD process with the Town the PUD was approved in the summer of 2012 with 

numerous conditions.  The owners have decided not to pursue the prior approval through to 

construction for various reasons and have instead submitted a new concept plan for the parcel that 

includes a condo/hotel on the two center parcels and the placement of the required parking on the 

north and south most parcels. 

 

Zoning 

The current zoning on the parcels is B2.  The intent of the B2 zoning district is, “to provide for 

orderly business development along Highway 135 and the Ski Area Road, and to do so in a way 

compatible with safe traffic flow and the aesthetics of the Town”.  The uses in the zone anticipate a 

mixed use zone with retail, office, service commercial, and potentially hotel and restaurant uses. 

The proposed use of a condo hotel would be a conditional use known as a short term residential 

accommodation (STRA). 

 

The B2 zoning anticipated that the highway frontage would be developed in two and three lot 

parcels with two developments per half block of highway frontage.  It was designed with 5 foot 

setbacks off of the highway lot line and 7.5 to 11.5 foot side yard setbacks off the side parcel 

boundaries.  The thought was that there would be a more open feel to the zone than B1 on Elk 

Avenue. B2 was anticipated to be an auto access zone with all parking on site, accessed from the 

side streets and located to the rear of the site. No payment in lieu of parking is allowed.  The B2 

zone requires that all parking must be sited at the rear of the parcel (16-16-30 b 1) The .64 FAR 

was keyed to how much parking could be accommodated on site relative to the building square 

footage. 

 

The proposed zoning classification is T or Tourist District.  The intent of the T district is, “to 

provide areas for the establishment of tourist-oriented lodging accommodations and accessory uses 

and residential unit as long term rentals.  Careful attention shall be accorded the scale at which 

such facilities and uses are built.” 

 

The T zoning, to this point, has not been located adjacent to the highway (135/Gothic Road) but 

back one parcel from the main street.  The permitted uses for T are hotels, motels, lodges and 

resorts. A condo hotel would be a conditional use as a short term residential accommodation, the 

same as in B2. Other uses that are permitted in B2 such as offices, service commercial and retail 

are conditional uses.  Restaurants are conditional uses, as in all zones, but may only be incidental 

to a hotel or lodge. The setbacks and height of structures is the same in B2 and T with the 

exception of the front yard (5 feet in B2 and 0 in T).  The FAR is larger in T (.66 to 1) than in B2 

(.5 to .64). 

 

The front yard setback could be varied in the PUD process but use and FAR cannot be varied. 

 

From a zoning standpoint the primary question is how does the zoning request affect the 

availability of land for uses within the Town?  The request affects a shift of a primary piece of 

vacant free market land from a mixed use zone to a tourist accommodations zone.  The inherent 

question is what mix of uses will be required by the Town as it builds out over the next several 

decades?  The zoning shift represents an increase in land dedicated to tourist accommodations and 

a decrease in land for retail, restaurant, and office uses.  As Elk Avenue builds out it’s few 

remaining pieces of vacant land or reallocates uses from historic residential to sales tax generating 



uses, is there enough land left to accommodate increased retail, office and restaurant uses.  It is 

likely that the C district will continue to a see a larger retail and office component over time at the 

expense of light commercial and service uses.  This trend could be exacerbated by the loss of 

additional retail land.  The second question is how much does the Town value the availability of 

tourist accommodations? Is it more desirable to create tourist hot beds that feed the existing 

retail/restaurant base or allow other short term tourists accommodations that may be more remote 

(Mt. Crested Butte) to provide that component.  Another trend that has emerged is the vacation 

rental by owner unit that has proliferated in Town lately to help supply the tourist bed base 

component. 

 

As of right now there are 137 short term units in Town in lodges and bed and breakfasts.  There are 

an additional 170 unit in Town provided by rental by owner. 

 

As reflected in the attached maps, the current undeveloped B2 zoned lot square footage is 128,656.  

The current T zoned undeveloped square footage is 62,975.  If rezoned the numbers would 

essentially flip with 125, 475 square feet going to T and 66,156 being allocated to B2. 

 

Streetscape and Aesthetic Considerations 

Whereas aesthetic and streetscape considerations are largely the prevue of BOZAR nevertheless 

the zoning change influences how the massing, setbacks, and site planning are regulated.   

 

The primary consideration is the increase in FAR.  An increase of 22,500 square feet would be 

potentially added to the parcels through the re-zoning.  This is the difference between the 

maximum .64 FAR in B2 and the 1 FAR in T.  A secondary consideration is the reduction of the 

front yard setback from 5 in B2 to 0 in T which could move the structures closer to the street.  This 

could also be accomplished as a variance in the PUD process as well so is not a huge consideration 

and is largely a BOZAR issue. 

 

The design guidelines for the B2 district vary from T primarily in that T, which is usually in a 

location between B2 and residential zones wants to be more sensitive in scale, form and materials 

to the residential zones.  The primary change will be that B2 requires that parking be placed in the 

rear away from the primary highway/street.  This is not so clear in the T zone but then again the T 

zone has never been sited directly on the primary highway previously. 

 

Legal Implications:  Re-zoning would have to be accomplished by an ordinance passed by the 

Town Council.  A recommendation should be made by the Board of Zoning and Architectural 

Review to the Council prior to considering an ordinance for re-zoning. 

 

Section 16-23-90 lays out the standards for rezoning. The Town Council should be willing to make 

findings to support the standards. 

 

(a) No application for rezoning shall be approved unless it demonstrates to the Town Council 

that: 

(1) The proposed zoning classification promotes the health, safety and welfare of the 

inhabitants of the Town and promotes the purposes of this Code. 

(2) At least one of the following factors exists: 

a. The proposed zoning classification is consistent with the goals and policies of the 

Town’s land Use Plan; 



b. There has been a substantial and material change in the character of the neighborhood 

or in the Town generally such that the proposed rezoning would be in the public interest 

and would be consistent with the change in character; or 

c. The property to be rezoned was previously zoned in error. 

(3) Each of the following criteria is satisfied: 

a. The proposed use of the rezoned or zoned property is compatible with the surrounding 

uses; or 

b. In the case of proposed redevelopment of property, the proposal for the use of the 

rezoned or zoned property is an improvement to the neighborhood and to the Town. 

(b) Does not apply. 

(c) The Town Council may impose reasonable conditions upon the future use of the rezoned 

property to ensure conformance with standards of this Article. 

 

Financial Implications:  It is difficult to gauge the effect of the re-zone from a sales tax 

viewpoint. It is likely that a mix of uses would be developed under the B2 zone designation.  Most 

likely more retail and restaurant square footage would be constructed under B2.  More tourist 

accommodations would developed under T. 

 

From a property tax perspective it is also difficult to determine the impact. Condo/hotel space is 

assessed at a residential rate which is lower than a commercial rate. However depending on how 

much the individual units are selling for this could negate the rate difference or not. 

 

From a Real Estate Transfer Tax perspective it would probably be more beneficial to the Town to 

have the property in a condo/hotel use as these units are likely to turn over more frequently than 

commercial units. 

 

 

Recommendation:   

 

The planning document that most directly influences the scale, building cadence and sense of place 

of the Town is the zoning ordinance.  A request to re-zone a significant parcel of property on the 

primary highway through Town should be carefully considered.  In this case the form and size of 

the development may change significantly from what was anticipated in the B2 zone, what is 

across the street and from previous approvals for the site.   

 

Whereas to a large degree the look and feel of the project rests in BOZAR’s hands the re-zoning is 

essential for the condo/hotel project to move forward as it is currently conceptualized.  The 

ultimate question for the Town Council and the BOZAR is whether the financial benefits of the 

project, as identified by the proponents, is sufficient to warrant changing the underlying zoning 

that directs the scale and building forms along the highway. 

 

The Council may decide to deny the re-zoning request at this point with the understanding that this 

may put the project as currently conceptualized in jeopardy.  The Council may decide to take a 

pass on the question at this time and refer the issue to the BOZAR for a recommendation.  

Ultimately the re-zoning will have to be done by the Council through an ordinance if the project, in 

its current configuration, is to move forward.  If the Council has serious concerns about the re-

zoning or feels it may ultimately not support it then this should be communicated at this time so 



that significant time, money and resources are not expended by the proponents, the BOZAR and 

the staff. 

 

The Council may decide that it needs additional information to effectively consider the rezoning in 

which case it can continue the discussion to a future meeting date certain and request additional 

information from the proponent. 

 

 

 

Proposed Motion:  

 

To Deny: I move to refuse to further consider the rezoning request as proposed. 

 

To allow further consideration:  I move to further consider there rezoning request and refer the 

request to the Board of Zoning and Architectural Review for its recommendation (the Town 

Council may suggest conditions upon the re-zoning in this motion). 

 

To continue the discussion:  I move to continue the discussion to the __/__/16 meeting and have 

the proponent and/or staff provide additional information regarding ________________. 
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A Proposed Re- Zoning  
Lots 1-5, Block 1 (Block A) 

Lots 28-32, Block 1 (Block B) 

Lots 1-5, Block 12 (Block C) 

Lots 28-32, Block 12 (Block D) 

 

 

The Crested Butte Hotel 

 

Submitted According to Town Code 

Section 16-23-10 

 

 

 

Submitted: January 27th, 2016 
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Overview and Introduction 
 

On December 22, 2015, representatives of the project engaged in a two-hour informational session with 

BOZAR to discuss a new design concept for the Crested Butte Hotel.  The existing approved design 

includes density bonuses leading to an ultimate FAR of 1.0, more than the current B-2 zoning allows as a 

“use by right.”  The new proposed design also requires an FAR of 1.0, which leads the project team to 

this request: while we are not requesting a change in zoning on February 1, 2016, we are asking the 

Town Council to provide feedback regarding changing the project’s underlying zone district from “B-2” 

to “T”.  If the Town Council is receptive to this change, we ask that Council authorize the BOZAR to 

review the new design under the T-Zone guidelines.  Presuming this is an acceptable request, and as 

directed by the Town Staff, we will work through BOZAR with an application, then return to you with a 

formal request for a zoning change only after we have a conditionally approved design.  We are 

modeling this request after the process implemented for the Anthracite Place project, allowing the 

applicant to work through design issues prior to Council authorization of a permanent zoning change. 

 

The project team takes seriously the comments, questions and concerns raised in the December 22 

BOZAR meeting.  We appreciate this chance to demonstrate the community benefits of the new 

proposed design. 

 

We are submitting this request for rezoning in accordance with town code: 

Sec. 16-23-30. - Application. 

 

(a) Any application for an amendment, supplement, change, modification or repeal of this Chapter by 

any person or the Board to the Town Council shall contain the following information: 

(1) A legal description of any land to be rezoned, together with a diagram drawn to scale 

showing the boundaries of the area requested to be rezoned;  

(2) A statement of the present zoning and the requested new zoning; 

(3) A statement of justification for such action, including facts concerning any change of 

conditions, an error in the original zoning or the unusual or peculiar suitability of a lot to a 

certain use; 

(4) A description of the land and uses thereof within two hundred (200) feet of the boundary 

lines of the proposed area of change, in all directions; and 

(5) A statement as to the effect that the new zoning or changes would have on adjacent areas or 

uses. 

(b) Any application to create or amend the zoning of a parcel of land containing more than fifty 

thousand (50,000) square feet of land shall be subject to the requirements set forth in Chapter 17 of 

this Code and reviewed for approval as a subdivision under said regulations. 

 

We have also included the estimated Tax implications for the project in Section 6.  
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(1) A legal description of any land to be rezoned, together with a diagram drawn 

to scale showing the boundaries of the area requested to be rezoned;  

The detailed legal description is furnished under separate cover. The property is bounded by Sixth 

Street on the East, Butte Avenue on the North, Gothic Avenue on the South and a residential zone 

(R-1) to the West.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

(2) A statement of the present zoning and the requested new zoning; 

We are requesting the rezoning of the subject property from “B-2” to “T” Zone 

 

 

 

(3) A statement of justification for such action, including facts concerning any 

change of conditions, an error in the original zoning or the unusual or 

peculiar suitability of a lot to a certain use; 

 

Statement of Justification.  The requested change in zoning is justified by the significant 

community benefits created by the planned project.  These benefits include:   

• Protection of Elk Avenue business interests and Crested Butte’s core.  By limiting the 

amount of proposed new retail and restaurant square footage on the subject property, the 

proposed change will reinforce the importance and focus on Crested Butte’s main 

attraction (beyond our natural environment):  Elk Avenue and the Historic District. 
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• Provision of a substantial number of new hotel rooms:   The creation of new “hot beds” will 

help accommodate increased tourist traffic, ensuring that visitors stay in Crested Butte, 

driving increased sales tax, lodging tax, and real estate transfer tax.  

• Provision of housing on-site (not payment-in-lieu):  All code required units of affordable 

housing will be built and provided within the proposed development encouraging retention 

of key employees and reducing traffic to the site. 

• Enhanced views to Paradise Divide:  By re-purposing the northernmost quarter, the view 

shed towards Paradise Divide will remain free from vertical construction.  While we 

understand there will need to be some form of screening for the northernmost block, the 

community will be served well by ensuring the up-valley views are enhanced and 

preserved. 

• Unobstructed Views toward Mt. Crested Butte. By concentrating the density into two 

buildings, the viewshed towards Mt. Crested butte from the residential neighborhoods to 

the west will be opened up on the north and south blocks thereby reducing the potential 

B2 zone impact on half of the adjacent parcels.  

• Parking to benefit Gothic Field, the Town and the ski area:  Citizens and visitors alike know 

that the area near and around Gothic Field and 6th becomes congested in summertime due 

to softball and that the area near Teocalli and 6th becomes congested in the winter due to 

skiing (and riding the Mountain Express).  The southernmost proposed parking area will 

help ease the congestion in both of these areas.  To be clear, the parking area will not be 

designated as “public parking.”  The applicant is committed to ensuring the public has 

access to the lot when spaces are available. 

• Cohesive and Integrated Planning on the entire parcel:  This project presents an 

opportunity to plan the entire area from Gothic to Butte in a cohesive and integrated way.  

• Public bathrooms and a new transit stop:  The new proposed project will include an 

integrated public transit stop (Mountain Express) along with public bathrooms and heated 

indoor waiting area.  These amenities will benefit both citizens and tourists, funded entirely 

by the project proponent. 

• A Hotel for Crested Butte: The re-zoning and approval of Anthracite place represents a 

milestone towards addressing the important goal of providing affordable housing.  Its 

creation within the T-zone District significantly reduced the alternative locations for 

establishing “tourist-oriented lodging accommodations” within Town.  The T zone is a 

critical component of our Town’s vision of a sustainable, low impact, tourist based 
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economy.  The subject parcels are currently owned collectively and represent the only truly 

viable opportunity to construct a premier boutique landmark, locally owned, operated and 

branded hotel within town limits. 

• Reduced Traffic Impacts to Town: Providing hotel accommodations within easy walking 

distance on Elk Avenue, bus access to the mountain and shuttle service to the airport will 

reduce vehicular traffic and encourage visitors to participate in the pedestrian/biking 

culture of Town. 

 

Changed Conditions.  While there are no changed conditions per se, the existing vested 

development rights on the property include a “density bonus” allowing the development plan to 

achieve an FAR of 1.0, the same FAR provided for in the T-zone.  This demonstrates that there will 

be little “changed conditions” between the existing (approved) proposed development and the 

new proposed development, with the exception of above-ground parking. 

   

Appropriate suitability.  The lots in question are appropriately suitable to certain uses.   

• The area is arguably the only space remaining in the Town of Crested Butte where a hotel 

can be located.   

• The area is appropriately located in the Towns “growth corridor”, where the underlying 

zoning supports larger densities and buildings that will not detract from the historic core.  

• The area is located along an arterial street that serves as an important travel corridor 

between Crested Butte and Mt. Crested Butte, keeping traffic impacts out of the residential 

neighborhoods and the historic core.  

• The area is located on the Mountain Express transit line allowing patrons easy access to the 

mass transit systems and allows for their cars to be stored for the duration of their visit.  

• The area is immediately across from an existing structure that has been vacant for quite 

some time, with a new tenant taking possession only recently.   

• The area is immediately next to Gothic Field, an important asset in the Town’s Park and 

Recreation system.  The intended use for the area next to Gothic Field is as a parking lot, 

serving citizens not just in the summer during softball games, but also serving as public 

parking for citizens headed up to Mt. Crested Butte to ski.  During the summer and winter, 

the area west of Gothic and 6th and the area east of Teocalli and 6th become highly 

congested throughout the day and evening.  The proposed parking areas are appropriately 

suited to help alleviate this congestion. 
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• The northernmost lot in question is appropriately suitable for development that does not 

exceed a minimal height.  This will protect the view corridor up to Paradise Divide in all 

seasons.    

 

 

 

(4) A description of the land and uses thereof within two hundred (200) 

feet of the boundary lines of the proposed area of change, in all directions. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

• The land directly south is zoned “P” Public, which is currently used as Gothic Ball field. 

• The land directly to the East is zoned “B-2” with “T” and “R-4” farther East. 

• The land directly to the North is zoned “R-1A” with some Gunnison County Land outside 

of Current Town Boundaries.  

• The Land directly to the West is Zoned “R-1” .This land (Fronting the future Teocalli 

Avenue) has not been developed. 
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(5) A statement as to the effect that the new zoning or changes would have 

on adjacent areas or uses. 

 

The new zoning would have the following effects on adjacent areas or uses: 

1. Gothic Field/Park Use:  Gothic field use will be enhanced through the provision of additional 

public parking north of the field.  The Park use, including substantial pedestrian crossings of 

Gothic Avenue, will be made safer by decreased congestion. 

2. Western/Residential Use:  The residential use to the west will be minimally impacted, other than 

by the increased activity on the site (which would be an impact regardless of the zoning change).  

In this instance, though, the lands immediately west of the proposed structures are not 

developed and have no infrastructure at this time.  The developed residential uses to the west 

and East will have diminished impact because of the proposed uses of parking lots.  It is 

important to note that the requested zoning change will not increase the allowable height of 

any future buildings constructed on the site.  Current B-2 zoning allows for the same 35 foot 

height across the entire length of 6th Street and would have the same impact on views from the 

adjacent undeveloped parcels.  

3. North/Open Space/Dispersed Residential Use:  The adjacent area to the north will be enhanced 

by the elimination of vertical development on the northernmost piece of the project area.  With 

no vertical construction, the views to Paradise Divide will remain unobstructed. 

4. East/Commercial and Mixed-Use:  The uses to the east will benefit from increased economic 

activity driven by the planned use.  In addition, the convenience of the area will be enhanced 

due to improved parking infrastructure, public restrooms, and limited retail or restaurant/bar 

uses. 

5. Elk Avenue:  Elk Avenue as a whole should be considered as an “adjacent use,” principally 

because of its status as a National Historic District and its significance as a magnet for 

destination guests and citizens alike.  This proposal will enhance Elk Avenue through reduced 

retail and restaurant/bar space within the proposed development.  With a transit stop 

integrated into the design, visitors and guests will be encouraged to use Mountain Express (or 

walk) to visit Elk Avenue during their stay. 
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(6) Outline of estimated Tax impacts for the project.  

 

Sales tax generated from hotel room sales will generate a total of $1.7 million in tax 

revenues over the first five years of operation or an average of $340,000 annually.  The 

13.4% lodging tax is made up of taxes from the Town of Crested Butte, Gunnison 

County, the State of Colorado, the RTA and the Local Marketing District tax. The Town of 

Crested Butte lodging tax revenue will be $569, 000 over the first 5 year. This tax is a 

perpetual source of revenue that supports the broad interests of the community from 

overnight visitors. The sales tax revenue from a hotel in T zoning is far greater than can 

ever be realized from business types allowed in B-2 zoning. This sales tax is almost 100% 

paid for from out of town visitors staying in the hotel and will be incremental to 

additional town sales tax collected from other tourism spending. The 13.4% hotel sales 

tax also includes two additional tax collections that are not collected in other types of 

retail purchases or restaurant sales: 4% LMD (Local Marketing District) and 1% RTA 

(Regional Transit Authority).  We are illustrating in the graphs below the tax generated 

from the hotel and from incremental guest spending outside of the hotel on retail, 

restaurant and other guest spending.   The tax estimates used in graphs are based on 

conservative hotel occupancy and average daily rates and do not include any owner 

occupancy which will also generate additional sales tax from purchases made outside 

the hotel.  

 

 

 

13.4 % Hotel sales Tax Break Down 

Town of Crested Butte 4.50% 

State 2.90% 

Gunnison County 1.00% 

RTA 1.00% 

Local Marketing District Tax 4.00% 
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5MARCH

Proposal	
  of	
  Financial	
  Subsidy	
  for	
  increased	
  Safety	
  &	
  Efficiency	
  



Execu9ve	
  Summary:	
  	
  Overview	
  of	
  $3,000	
  financial	
  request	
  

The intention of this request is to supplement on going safety developments both voluntary and mandated 
measures; as well as increase event efficiency through staff, safety crew, risk manager, and on site dedicated 
equipment from various third party contractors. This request is of financial nature in addition to the 
equipment and human resources of the own Staff in exchange for presenting sponsorship of the Event, 
community outreach, as well as economic gain. Although Big Air on Elk is extraordinarily grateful to have the 
Town’s partnership in the Event, we are striving to make it safer, and more efficient economically for the Town. 

Primarily, everyone’s goal is safety; bottom line. The past three years under the strategy we have had no major 
safety issues, injuries, or near misses. Needless to say, we can always do better and continue to improve. New 
features in which the Towns subsidy assisted for 2015 included “bike fencing” in addition to K-Rails to ensure a 
robust safety wall of snow. As we do not expect the Town to continue to fund the same elements year after year, 
we have already made those arrangements on our budgets and are seeking a subsidy for additional measures. 
Approximate Cost $3,000 privately funded not requesting as per 2015. 

These new measures included additional 6 foot security fencing to stretch the length of athlete’s air time from 
McGills to the End of Pitas. This will secure the crowd from any accidental encroachment from an athlete 
landing wide as well as better protecting the athlete. This will further benefit the audience safety as pedestrian 
flow as it will limit corse side viewing in the immediate area of risk, pushing ideal spectating into 
establishments as well as into the event gardens with jumbo projector screens. Approximate Cost $500. 

Additionally for safety, we will be staffing two dedicated event managers over 2015 crew who will be uniformed 
and floating the venue constantly in a circle ensuring the integrity of safety, fencing, town code, trespass, and 
overall problem solving. This will greatly reduce the number of fence breach, public complaints, trash, open 
alcohol consumption, and rooftop trespass which should greatly assist the Marshal’s Department efforts over 
2015. This has been already funded entirely by the Growing Winters grant partially funded by the Town.  

Secondly, we will be sourcing some of our own heavy equipment with operators for 2016. In every year past, 
there have been mad scrambles to move something, dig drainage, or touch up a safety wall. We have already 
secured a tracked skid steer and have various other pieces of machinery on call. This will lower the demand of 
Public Works to the event on March 4-6 greatly for the “unknowns” we must address each year. Moreover, this 
will limit the unforeseen demand for Parks and Rec to be called off of assigned tasks to assist the event. 
Ultimately creating a more efficient process, saving Town budgets, equipment, and Human Resource Demands. 
Approximate Cost $1,000 requested where the full costs alone will outreach this creating great budget savings.  

Finally, the assistance in subsidizing the mandated Risk Manager who is acting as a contractor reporting to the 
Town. The event is 100% in support of this mandate and its selected designee. However as we stretch each 
dollar every year to make the event safer, larger, and a better experience for all; the budget has very little 
wiggle room. The projected cost for this individual at Town rates are approximately $2,000 which is near half of 
the Event’s entire staff budget whereas most event staff is donating much of their time to the charitable aspect 
Big Air on Elk provides to the community, To emphasize we do agree with this addition as it provides dedicated 
eyes on safety and quality control. My proposal request is to match the pay of the Risk Manger at the same 
level of the most highly paid event member on event day only, while requesting the Town to subsidize the 
remaining $1,500 of this mandated position bringing the total request to $3,000. 

In closing, this is a better deal for the town over all years past, our previous requests were around $3,000 and 
were used for event safety. This year we are only requesting $1,500 for safety down 50% from 2015 and 120% 
from 2013 as we have raising the additional funds privately. Whereas we are requesting the additional $1,500 to 
assist with the payment of the Towns Risk Manager as per the event permit the Event is tasked with his wages. 
Furthermore, the additional responsibility and steps the Event has taken will greatly lessen the unplanned 
requests or demand on the Town which should overcome many of the last minute challenges from 2015 not to 
mention budgetary savings across several departments accordingly creating a better experience for all. 
*[A PRO FORMA INCOME STATEMENT CAN BE FOUND ON THE FINAL PAGE FOR REFERENCE]



Equipment USE

500 Skid Steer Various uses limiting Parks and Rec dependance 

250 Loader On Call vs calling OT for Public Works

500 Dump Truck Assisting current plan with load out of snow

350 Safety Lighting Better lighting of unsafe locations

1600 Cash Saving Not Factoring in HR Savings to Town

Safety	
  B:	
  	
  Addressed	
  Areas	
  of	
  Concern	
  Regarding	
  Snowmobiles	
  

	
   -­‐K-­‐Rail	
  and	
  More	
  Sufficient	
  Snow	
  Wall	
  Via	
  addi9onal	
  Skid	
  Steer	
  

Equipment	
  A:	
  	
  Addi9on	
  of	
  Private	
  Equipment	
  



In Summary, currently the event must secure current sponsorship commitments and/or raise 
additional funds in the amount of $12,050 to meet break even point over projected sponsors and 
after paying all expenses that are including additions for 2016 as well as in line costs with 2015. 

TOTAL Event Cost $74,600

Marketing Budget Summary Infrastructure Contributions Sponsor Contributions (projected)
Event Expanse 2016 Wright 3000 24150
trucking 1500 Lacy 8000
live stream 4000 Town of CB 16000 Labor Costs
WGES 2000 Dietrish 2400 4700
misc 1000 Eleven 3000
printing 1200 Two Plank 6000 Insurance Costs
LQ Costs 2500 Fixed Costs 38400 3500
Security 500
shirts 800 Admin Costs
concert 4000 2500
Fuel 2500
materials 1500 Add. Equipment Costs 2016
design 500 3500
costs 22000

TOTAL CAPITAL Required $12,050

Two Plank Productions, LLC 

398 Riverland Dr 2E1E PO Box 942 - Crested Butte, CO 81224 - 970.349.0350 - admin@twoplank.com

Big Air on Elk - Pro Forma Finances 2016

Pro	
  Forma	
  Financials:	
  	
  Overview	
  2015	
  summary	
  and	
  2016	
  projec9ons	
  

	
   Providing	
  transparency	
  for	
  cash	
  flow	
  with	
  event	
  expenses	
  







From: Glenn Michel
To: Elk Mountain Lodge; Lynelle Stanford
Subject: Re: Winter regulations
Date: Friday, January 29, 2016 11:34:43 AM

Thanks Mike,

I am forwarding your letter to the town clerk for inclusion into the town record.

Glenn Michel

Sent from my iPad

On Jan 29, 2016, at 10:35 AM, Elk Mountain Lodge <info@elkmountainlodge.com> wrote:

Dear Glenn and Town Council,
 
After being fully immersed in the winter travel management discussion for many
 months now, I feel  I have gained some insight that will hopefully be valuable to you.
 
The real bummer is we actually could use some winter regulation but nobody will listen
 because it’s coming from Keith Bauer, who everyone knows has his own agenda.
If winter travel management comes up now at his request, you know he will ask for
 closures to certain user groups. He is using the system for his own interest and
 community knows it.
 
Everyone acknowledges the trailheads are the big issue. Why not ask the county to
 limit parking which will also address over use? We then have time to come up with a
 plan for winter travel management.
 
Please be aware of special interest groups and ask yourself what these groups will
 request.  I personally feel like I’m middle of the road on this. I don’t want
 closures(CBNC), and also don’t want over use(snowmobilers).
 
Can we regulate without the full winter travel management plan? I think so.
 Regulations seem fair, closure does not.
 
Thanks for your time.
 
 
Mike Nolan
Elk Mountain Lodge
Crested Butte, CO 81224
970-349-7533
info@elkmountainlodge.com
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From: Glenn Michel
To: Erika Vohman; Lynelle Stanford
Subject: Fwd: Support for revisiting the Gunnison Forest Travel Management Plan
Date: Thursday, January 28, 2016 10:53:33 AM

Sent from my iPhone

Begin forwarded message:

From: "gareth & linda roberts" <glbutte12@gmail.com>
Date: January 27, 2016 at 8:04:19 PM MST
To: Glenn Michel <glennmichel@crestedbutte-co.gov>
Subject: Re: Support for revisiting the Gunnison Forest Travel Management
 Plan

Please forward this to Vohman as her email was rejected. Also please forward this
 so it is included in the record.
Thanks so much,
Linda Roberts

On Thu, Jan 28, 2016 at 4:01 PM, gareth & linda roberts <glbutte12@gmail.com>
 wrote:

Greetings,
Last week's CB News indicated that you all were looking for public comment
 on whether Town Council should join in encouraging the Forest Service to
 revisit the current plan, as they are required to do by a recent lawsuit anyway.

I would encourage you to give support to a review and to encouraging Gunnison
 County to address trail head management. It was mentioned that it is 5 years
 until the current plan expires. I don't know if that is true, however, 5 years may
 be how long it will take to get data, get players to the table & arrive at a plan
 that we all can live with.

Regarding the current situation:
1. Currently it can be a parking zoo out at the trail heads. 

2. Currently, there is no enforcement of the current plan, so of course it is
 working great for snowmobilers. No one is enforcing permitting up the Slate or
 Washington Gulch.

3. Snowmobiles have changed over 21 years. They are more high powered, can
 go more places, need to be snow cooled so that they can't just stay on the road.
 Also, there are quieter, less smelly snowmobiles that perhaps could be allowed
 instead of the current ones.

4.While snowmobilers may not mind skiers too much, it doesn't work the same
 for skiers. I was skiing Mike's Mile in December and the roar of snowmobiles
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 up the Slate ruined the serenity of the ski.

5. We need to look to the future and determine if we really want to become
 another Snowmobile Destination. As with summer, we need to be thoughtful
 about the type of tourist we want to come and share our paradise. The CBMR
 Snowmobile Events I think are a very bad idea. They bring visitors that don't
 know the "travel management plan" and don't play by our rules. While I will
 tolerate friends & neighbors doing their own thing in the backcountry, we
 should not encourage the snowmobile industry to tear up our back yard. 

For these reasons and more, please support a revisiting by all players of the
 Gunnison Forest Travel Management Plan.

Sincerely,
Linda Roberts
12 Ruth's Rd



PO Box 1269 
Crested Butte, CO 81224 

(970) 349-1707 
info@cbnordic.org 

Crested Butte Nordic, founded in 1987, is a 501(c)(3) nonprofit organization with a mission to provide individuals of all ages and abilities the 

opportunity to learn, enjoy, and improve in the sports of nordic skiing and snowshoeing.  Our Federal Identification Number is 84-106626.   

 

 
1-21-16 
 
 
Dear Town of Crested Butte Town Council, 
 
As the organization that represents over 500 season pass holders and human powered users, 
Crested Butte Nordic supports Silent Tracks mission and goal of a more balanced use of our 
winter public lands. 
 
Of the six drainages north of Round Mountain, one is primarily motorized, one is non-motorized 
and the remaining four are mixed use.  While "mixed use" works quite well when the density is 
low, (such as when the current gang of nine's plan was adopted) once it hits a "tipping point" 
studies show that quiet users leave motorized areas as they are looking for a different 
experience.   Such is the case with some of the drainages surrounding Crested Butte.   Quiet 
users are feeling pushed out as the attached survey indicates.  
 
As winter travel discussions continue, It is important to recognize the motorized users have no 
incentive to "come to the table."    Comments heard at Tuesday night's council meeting echo 
that reality.  "There is no problem."   "Go slow, this really isn't an issue."   "It's really only a 
handful of individuals who don't like the sound of snowmobiles."  "Some people just don't 
know how to share."   
 
The issue is much larger than this.  There is nothing even remotely sustainable about our 
current winter travel plan.  Revisiting winter travel is about thoughtful  and strategic planning of 
our public lands so that the experience is as high of quality for as many users as possible twenty 
years or longer into the future.   It's that simple. 

CB Nordic has experienced strong growth the last few years and we believe that will continue.  
We utilize our local backcountry for guided tours, for backcountry races, and for places to send 
our guests who are looking for something beyond groomed trails.  We are a big economic driver 
for the town bringing thousands of guests to town each winter to experience all Crested Butte 
has to offer.   The current winter travel plan is out of touch with what's happening today, and is 
compromising our ability to provide for our guests. 

It is time to address this.  Twenty years ago when the gang of nine adopted the current policy, 
there was no avalanche center making backcountry forecasts, only one person in the valley 
used Dynafit bindings, a 500cc snowmobile was a big sled,  rando skis hadn't even made it to 
this country, there were no fat bikes, and no motorized snow bikes.  Add all that to the increase 
in numbers and you have the situation we are facing in our local back-country today.  It has 
completely exploded in the last five years as evidenced by our crowded trail-heads.   
 



PO Box 1269 
Crested Butte, CO 81224 

(970) 349-1707 
info@cbnordic.org 

Crested Butte Nordic, founded in 1987, is a 501(c)(3) nonprofit organization with a mission to provide individuals of all ages and abilities the 

opportunity to learn, enjoy, and improve in the sports of nordic skiing and snowshoeing.  Our Federal Identification Number is 84-106626.   

 

 

 
Our district ranger, John Murphy, wants to wait till the Forest Plan is completed, which will take 
a minimum of five years, quite possibly much longer.  The current winter travel plan took three 
years to complete once it was started.  If the community waits 8-10 years to address this, it will 
be a complete repeat of the summer issues we face today.    

Scott Armentrout, our GMUG Forest Supervisor,  told us they will bring winter travel to the 
front burner if the two Towns and the County indicate that it is a priority.   That is why a letter 
from the Town, as Silent Tracks has suggested, is so important.    

Let's not let winter get to the point that the summer overuse is seeing now.   We can be 
proactive and do this right.     It's never going to be easy, but it's easier to address it now than 
to wait till later.  

Once the community knows that the FS will in fact address this, then the user groups can sit 
down together and start the dialog.   We anticipate bringing in a neutral facilitator from out of 
town to work with the different user groups to come up with a plan.  This individual would most 
likely be paid through grant monies from a neutral funding source, a common practice for 
winter travel issues. 
 
Updating the winter travel plan is aligned with many of the Council's values for our community 
as stated on the town's website; Protect our High Quality of Life,  Support a Sustainable and 
Healthy Business Climate,   Maintain a "Real" Community,  and Embrace Resource 
Efficiency/Environmental Stewardship. We are a progressive community, let's not this one slip 
through the cracks because we failed to act. 
 
On behalf of CB Nordic's members and guests, please consider writing a letter to Scott 
Armentrout at the USFS urging him to make winter travel a priority so we can proactively 
address this important issue.    Thanks you for your consideration.   I'm happy to discuss this at 
any time. 
 
 
Sincerely, 
 

 
Keith Bauer 
Director, CB Nordic 
 



February 16, 2016 
Work Session 
Budget 
 
New Business 
Resolution and Pre-Annexation Agreement 
Big Air on Elk 
 
 
 
 
 
 
Sam Light – attorney focusing on local government referred by Tami Tanoue and covered by 
CIRSA 
Elyse Ackerman – DOLA 
Both Sam and Elyse will be presenting on Council roles and responsibilities. 
 
Future Work Session Items (Could be amended based on retreats): 

 Camping @ Town Ranch (allow?  Not allow?  Allow camping in other places?) 

 BLM and OBJ Campground/Seasonal Housing Shortage (this could be combined with 
others – especially the Affordable Housing item at the bottom of this list) 

 Perimeter Trail – Update, timelines, costs, what does this look like when finished 

 Land Trust and Town Preservation Priorities – basically a joint planning/discussion with 
the CBLT (maybe in Exec Session if they would like) to confer on the priority parcels 
identified by the CBLT and the priorities of the Town (for planning future open space 
acquisitions).  Maybe even a discussion about purchasing trail easements. 

 Elk Avenue Rule Set re: Private Clubs – the whole “private clubs on Elk Avenue” concern 
that was raised when Irwin obtained a private liquor license for the Scarp Ridge Lodge. 

 Affordable Housing/Density/Workforce – Blk 79/80  

 Double Basements 

 Sidewalk Seating Fee Discussion 

 Drones 
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