
 

AGENDA 

Town of Crested Butte 

Regular Town Council Meeting 

Monday, February 2, 2015 

Council Chambers, Crested Butte Town Hall 

 

6:00 WORK SESSION 

Update and Discussion on CAST (Colorado Association of Ski Towns) VRBO 

Initiative Overview and Discussion on Vail Special Event Process Model. 

7:00 REGULAR COUNCIL MEETING CALLED TO ORDER BY MAYOR 

OR MAYOR PRO-TEM 

7:02 APPROVAL OF AGENDA 

7:04 CONSENT AGENDA 

1)  Approval of January 20, 2015 Regular Town Council Meeting Minutes. 

2)  Approval of ARTumn Festival Located in the 0 Block of Elk Avenue on 

September 19 and 20, 2015. 

7:06 PUBLIC COMMENT 
Citizens may make comments on item not scheduled on the agenda.  Those 

commenting should state their name and physical address for the record.  Comments 

may be limited to five minutes. 

7:15 STAFF UPDATES 

7:25 PUBLIC HEARING 

1)  Transfer of Teocalli Tamale Liquor License located at 311 ½ Elk Avenue From 

Teocalli Tamale Inc to Teocalli Tamale Company. 

7:35 LEGAL MATTERS 

7:45 COUNCIL REPORTS AND COMMITTEE UPDATES 

8:00 OTHER BUSINESS TO COME BEFORE THE COUNCIL 

8:15 DISCUSSION OF SCHEDULING FUTURE WORK SESSION TOPICS 

AND COUNCIL MEETING SCHEDULE 

 Tuesday, February 17, 2015 – 6:00PM Work Session – 7:00PM 

Regular Council 

 Monday, March 2, 2015 – 6:00PM Work Session – 7:00PM Regular 

Council 

 Monday, March 16, 2015 – 6:00PM Work Session – 7:00PM Regular 

Council 

8:25 ADJOURNMENT 

 

 

 

 

 

Critical to our 

success is an 

engaged community 

and knowledgeable 

and experienced 

staff. 

 

 

Town Council Values 

 

 

 Preserve our high 

quality of Life 

 

 

 Resource 

Efficiency/ 

Environmental 

Stewardship 

 

 

 Support a 

sustainable and 

healthy business 

climate 

 

 

 Maintain a “real” 

community 

 

 

 Fiscally 

Responsible 

 

 

 Historic Core 

 

 



RBO Activity and Affordable Housing: 
Developments and Initial Considerations 

Purpose:  Provide information on a topic of interest to the community and Council 

RBO:  “Rent by owner” 
 
VRBO.com:  Website owned by Home 
Away; “middleman” services between 
owner and ST tenant 
 
AirBnB:  Website providing “middleman” 
services for individual rooms, not 
complete home  
 
Taxes Applicable:   
- Sales Tax (CB):  4% (each stay) 
- Lodging Tax (LMD):  4%  (each stay) 
- Sales Tax (RTA):  0.6% (in CB) 
- Business License/Pillow Tax:  

$10/pillow (annual) 



RBO Activity and Affordable Housing: 
Developments and Initial Considerations 

Concerns:  An incomplete and inexhaustive list of potential municipal issues 

REVENUE:   
- Tax Compliance 
 
REGULATORY:   
- Noise 
- Trash 
- Parking 
- Insurance 
-    Local Agents (Emergency) 
 

Impacts on Citizens and on Community:   
“All of your R-zones are turning into T-zones” 
- Affordable Housing 
- Conversion of LT to ST Rentals 

SRO = “single-room occupancy” 



RBO Activity and Affordable Housing: 
Developments and Initial Considerations 

Neither Crested Butte nor Colorado resort communities are alone in their concerns: 



RBO Activity and Affordable Housing: 
Developments and Initial Considerations 

New/Upcoming Development: Collaboration and Learning through CAST 

PURPOSE:  (1) Investigate and 
compile information regarding 
“regulatory best practices” in 
CAST member communities and 
certain external communities; 
and (2) determine the 
materiality of the issue in CB 
 
 
TIMING:  March 2015 (start) 
 
 

WHO:  Melanie Rees, Wendy 
Sullivan, Chris Cares (RRC) 
 
 
ANTICIPATED COST TO CB:  
Approx. $2,000 (Phase 1)  
 
 
 



RBO Activity and Affordable Housing: 
Developments and Initial Considerations 

Questions/Concerns? 

Does Council believe this is an issue in Crested Butte? 
 
Does Staff feel we have a handle on this issue already? 
  
Are we interested in pursuing/participating in the CAST proposal? 
 
Others? 
 
 



Events: One Example of Peer Methods 

Purpose:  Provide information on a topic of interest to the Council 
[DISCLAIMER:  this might be the Ferrari, but it’s worth looking at] 

Vails “Commission on Special Events” (CSE) 
- Formed in 2002 
- 7-member Board (Council appointed) 
- 2yr terms 
 

Event Promoter CSE  
($$ and Yes/No) 

Vail Town 
Council 

Event 

Council’s expressed 
concerns: 
- Event Coordination 
- Event Process 
- Event Analysis 
- Event Research (Econ. 

Impact) 



CSE’s Mission: 

The Vail Commission on Special Events (CSE) is accountable to deliver an annual 
Special Events Plan which ensures world class events that are fully aligned 
with Vail’s brand. The CSE will effectively and efficiently allocate available 
budget behind this objective.  
 
The Events Plan will deliver measureable results in terms of specific goals: 
economic impact, optimization of the event calendar, positive community 
experience and integration, as well as positive guest-centric results that lead to 
future loyalty. 
 Council’s expressed concerns: 
- Event Coordination 
- Event Process 
- Event Analysis 
- Event Research (Econ. Impact) 

Events: One Example of Peer Methods 



Strategic Plan: 
“The use of measurable criteria in event selection, funding and evaluation is 
critical to ensuring progress” 

Town Council’s Role: 
- “Buy in” that events are an important economic driver 
- Funding (not complete – partial) of “major brand events” 

- 2015 Alpine World Championships ($58M budget) 
- Burton US Open Snowboarding Championships 
- US Pro Challenge 

Events: One Example of Peer Methods 

An Important CB Council Role:   
Understand the  
Community’s Limits, 
Tolerance and 
Desire for Events: 



Economic Impact: 
RRC Associates 2013:  30 events/$64M direct economic impact 
Payback:  $1.21 per $1.00 spent (incremental TOV sales tax and VLMD tax 
revenue per dollar of event funding) 
 Timeline: 

- Early September – Annual RFP for event proposals 
- Mid-October – RFP Response deadline 
- November – Producer interviews and CSE funding decisions 
- December – Town Council approval 
- Late January – Agreements to Producers 

Council’s expressed concerns: 
- Event Coordination 
- Event Process 
- Event Analysis 
- Event Research (Econ. Impact) 

Events: One Example of Peer Methods 



Events: One Example of Peer Methods 

Questions/Concerns? 

Do Council and Staff believe there is anything to learn/”borrow” from the CSE 
model? 
 
How much coordination (with Mt. CB/CBMR/Chamber/LMD and even Gunnison) 
is possible, practical or desired? 
  
Others? 
 
 



MINUTES 

Town of Crested Butte 

Regular Town Council Meeting 

Tuesday, January 20, 2015 

Council Chambers, Crested Butte Town Hall 

 

Mayor Huckstep called the meeting to order at 7:08PM. 

 

Council Members Present:  Jim Schmidt, Glenn Michel, Roland Mason, Skip Berkshire, 

and Chris Ladoulis 

 

Staff Present:  Town Manager Todd Crossett, Town Clerk Lynelle Stanford, and Town 

Attorney John Belkin  

 

Finance Director Lois Rozman, Town Planner Michael Yerman, Public Works Director 

Rodney Due, Parks and Recreation Director Janna Hansen, and Building and Zoning 

Director Bob Gillie (all for part of the meeting) 

 

Huckstep confirmed with the Council that they agreed to hear a public comment from the 

person present before Executive Session. 

 

PUBLIC COMMENT 

 

Jesse Irons – 706 Maroon Ave #2 

 Reported he was born in Crested Butte and was at the meeting to comment on the 

annexation. 

 He was quite concerned and felt it was his responsibility to remind Council of 

their duty to help protect Town.   

 Referred to Mammoth Lakes, CA.  He finished high school there.  He said they 

started to make bad decisions and allowed beer companies, car companies, and 

developers to do whatever they wanted. 

 Intrawest built a giant ski village, and by 2010 they were the first North American 

ski town to ever go bankrupt. 

 Said he was seeing déjà vu, and he suggested the Council think everything 

through because they could not undo it. 

 

EXECUTIVE SESSION 

 

Schmidt moved and Mason seconded a motion to go into Executive Session to discuss the 

purchase, acquisition, lease, transfer, or sale of real, personal, or other property under 

C.R.S. Section 24-6-402(4)(a).  A roll call vote was taken with all voting, “Yes.”  Motion 

passed unanimously. 

 

Council went into Executive Session at 7:13PM.  Council returned to open meeting at 

8:01PM.  Mayor Huckstep made the required announcement upon returning to the open 

meeting. 



APPROVAL OF AGENDA 

 

Schmidt moved and Mason seconded a motion to approve the agenda.  A roll call vote 

was taken with all voting, “Yes.”  Motion passed unanimously. 

 

CONSENT AGENDA 

 

1) Approval of January 5, 2015 Regular Town Council Meeting Minutes. 

 

2) Resolution No. 2, Series 2015 -  Resolutions of the Crested Butte Town Council 

Approving the Final Plat of Redwell Townhouses, Town of Crested Butte, State of 

Colorado. 

 

3) Approval of Crested Butte Arts Festival Special Event Application and Special 

Event Liquor Permit on Elk Avenue for July 31 – August 2, 2015. 

 

4) Authorization of Town Manager to Sign a Letter to the Forest Service Requesting 

Participating Agency Designation for the Town Relevant to the U.S. Energy Corp.’s 

Plan of Operations for its Proposed Mt. Emmons Hydrological Monitoring and 

Drilling Program. 

 

5) Authorization of the Mayor to Execute an Engagement Letter with Bryan Cave 

LLP to Serve as Special Legal Counsel to the Town in Regards to the Possible 

Clean-up of the Old Town Landfill in Connection with the Proposed Slate River 

Addition Annexation Proposal.       

 

Berkshire moved and Schmidt seconded a motion to approve the Consent Agenda, with 

the removal of #3 and #5, and placing those items under New Business.  A roll call vote 

was taken with all voting, “Yes.”  Motion passed unanimously. 

 

PUBLIC COMMENT 

 

Maureen Hall – 9 Moon Ridge Lane 

 Wanted to confirm the Council received her email pertaining to elk migration.  

Huckstep said her letter was in the packets for the last meeting.  Michel 

commented she included an effective photograph in her email. 

 Said it was her #1 priority.  She lives north of the proposed annexation, and she 

sees elk struggle to clear the existing fences. 

 

STAFF UPDATES 

 

Michael Yerman 

 Mentioned DOLA was in Town to discuss funding for Blocks 79 and 80.  

 He felt Town was in the middle in terms of the chances of obtaining funding.  

 Said they would know in next couple of weeks if Town received funding.   

 Said partial funding was a possibility, too. 



 

Rodney Due 

 The state had concern for the modifications for Segment 12.     

 Last September, the state wanted to know where Town stood, so Town will again 

have party status and someone will be attending meetings.  

 

Janna Hansen 

 Said the second work session for the Big Mine Master Plan was very successful, 

and 42 skateboarders were in attendance. 

 Reported successful information gathering with a variety of user groups. 

 

Yerman reminded the Council of the Creative District meeting at 6PM on Thursday at the 

Center for the Arts. 

 

Lynelle Stanford 

 Stated that there were three applications for upcoming special events for July and 

September that should be on future agendas. 

 

Todd Crossett 

 Said the senior staff retreat was successful.  They discussed ways they could be 

more effective as a team. 

 The election issue would be discussed under Legal Matters. 

 CAST is this week, on Thursday and Friday. 

 Kudos to Shea Earley for taking the lead to achieve 100% composting at the 

wastewater plant. 

 

NEW BUSINESS 

 

1) Appointment of a Town Representative to the Selection Committee for the TA 

(Tourism Association) Board. 
 
Crossett referred to an email from the City of Gunnison that was brought to their  
Council.  He explained that municipalities did not hold seats on the TA Board, and 
Gunnison would like an actual seat on the board.  Crossett said that municipalities 
weighed in on the strategic planning that happened every year.  He stated they 
requested that he ask Town Council of Crested Butte if they would like to be 
included in a letter requesting a seat on the TA Board.  Huckstep preferred to let the 
situation play out.  He said Town could participate by appointing someone to assist 
in the selection process.  Schmidt had various questions about the selection 
committee such as:  How long are board members appointed for?  Could they be 
removed?  Who could remove a board member?  Ladoulis explained they were 
spelled out in their bylaws.  He believed there were three-year terms.  Huckstep 
reminded the Council they were discussing the selection committee only.  Crossett 
said they needed some way to weigh in, which went back to the strategic plan. 
Huckstep volunteered to serve on the selection committee.  After a short discussion, 
the Council decided to appoint Ladoulis. 



 
Michel moved and Schmidt seconded a motion to appoint Chris Ladoulis to the 
Selection Committee for the TA Board.  A roll call vote was taken with all voting, 
“Yes.”  Motion passed unanimously. 
 
2) Resolution No. 3, Series 2015 - Resolutions of the Crested Butte Town Council 

Approving the Concept Annexation Request of Cypress Foothills, LP with 

Conditions thereon Pursuant to Section 15-1-50 of the Crested Butte Municipal 

Code. 

 

Huckstep asked anyone present at the meeting if they would like to provide input on the 

proposed annexation. 

 

Molly Murfee – 124 ½ Maroon 

 Read through the annexation proposal and had comments in a couple major areas. 

 Affordable housing – Applicant has put forth the proper amount of affordable 

housing allotments.  She was an affordable housing candidate who watched it 

very closely.  She wanted to encourage a lot of variety and options.  She asked 

that they provided rentals as well as lots, including self help builds and duplexes. 

 She would not want to see the developer construct all of the affordable units.  She 

wanted to have some say in what her house might look like.   

 In the building of the annexation, in particular to affordable housing, she 

encouraged green building and energy efficient techniques that would help the 

residents.  She wanted Crested Butte to stay on a forward path about energy use. 

 Environmental concerns – She appreciated the open space allotted.  She 

encouraged open space requirements be adhered to.    

 She asked that they be sensitive to the 100-foot mandatory wetland corridor.  

Regarding the 25-foot buffer required in lower quality wetlands, she felt that 

giving a smaller corridor would not help if they had been compromised.   

 Stated the Slate River Wetlands were the most pristine wetlands in the state. 

 Concerned about water capacity and the ability to provide for an extra 

development.   

 Asked them to pay special attention to the wastewater treatment plant. 

 Told them to recognize that as Town grows, they always need to pay attention to 

what’s happening to the back county.  Needed to actively address and have 

strategies behind it.   

 Would like local carpenters and local workers used for any part possible in the 

annexation process. 

 

Huckstep opened to Council discussion.  Schmidt voiced concern of framing Poverty  

Gulch with two snow storage areas, and he asked if snow storage was another item on 

public property they needed to meet the snow storage requirements of the annexation.  He 

wondered if the piece on 8th and Butte was needed for them to meet their snow storage 

requirements.  Yerman said his gut told him the areas they proposed for snow storage 

were not sufficient.  He also reminded the Council that Town was losing some areas,  

including the public works yard, that were part of snow removal operations.  Yerman 



continued that there were requirements for snow storage, and they probably needed more 

space than what was proposed.  Huckstep summarized there were two concerns:  1) 

Bracketing Poverty Gulch in snow storage was not the thing to do.  2) They thought the 

Applicants needed snow storage on their own property.  Cameron Aderhold, Vice 

President of Cypress Equities, said they were aware of the requirement.   

 

Berkshire questioned in the resolution the section that read:  “Commercial Uses:  All 

commercial uses shall be located to the south of the alley between Road A and Road B.”  

Yerman said the discussion they were recapping was the spot that was now identified as 

the fire hall.  If the Fire District wanted the parcel south, the parcels could be flip flopped. 

Berkshire had an issue with the commercial creeping up Gothic Road.  The way it was 

depicted on the map was how he understood it and how he’s okay with it.  Ladoulis said 

there could be unintended consequences with the location of the fire hall, and he 

wondered if they would have to revisit the resolution.  Yerman reminded them there were 

no entitlements at this point.  Marcus Lock, attorney for the applicant who appeared via 

Skype, said the point he wanted to make was that approvals they made were to be 

consistent with the resolution.  He said, if they limited commercial south of Road A they 

were not precluding themselves from restricting commercial further south.  Gillie 

mentioned he spoke to Mike Miller with the Fire District, and Miller indicated their board 

was interested in being located further north.  Gillie said more discussion needed to 

happen.  

 

Schmidt questioned what the next step was.  Yerman answered the  pre-annexation 

agreement was next.  Belkin said the earliest it would be completed was in March.  He 

felt the issue was how quickly the applicant wanted to work through the issue of the 

dump.  Lock agreed it would take time. 

 

Mason moved and Berkshire seconded a motion to approve Resolution No. 3, Series 

2015.  A roll call vote was taken with all voting, “Yes.”  Motion passed unanimously. 

 

3) Approval of Crested Butte Arts Festival Special Event Application and Special 

Event Liquor Permit on Elk Avenue for July 31 – August 2, 2015. 

 

Schmidt clarified the reason he asked to pull this agenda item off Consent Agenda was 

because the Arts Festival required the biggest use of Elk Avenue and side streets all 

summer, and the most important topic in the work session was talking about special 

events in general.  He asked the event organizers, Juliette Eymere and Annie Tunkey, if 

they had used 5th Street in past festivals.  They answered, “Yes.”  Schmidt said he had no 

particular problem, but Council had been criticized before about shutting down streets.  

Crossett added that one of the challenges that was overcome was the World Cup of the 

Big Mountain Enduro mountain biking race series coming to Town the same weekend, 

and they came up with a way to share Town.  Schmidt asked where Big Mountain Enduro 

would be located.  Crossett answered they would be at Town Park.  There was no public 

comment. 

 



Schmidt moved and Michel seconded a motion to approve the Crested Butte Arts Festival 

Special Event Application and Special Event Liquor Permit.  A roll call vote was taken 

with all voting, “Yes.”  Motion passed unanimously. 

 

4) Authorization of the Mayor to Execute an Engagement Letter with Bryan Cave 

LLP to Serve as Special Legal Counsel to the Town in Regards to the Possible 

Clean-up of the Old Town Landfill in Connection with the Proposed Slate River 

Addition Annexation Proposal.       

 

It struck Berkshire, that if it were not for Belkin’s recommendation, he wouldn’t have 

picked this attorney (Colin Harris – Partner at Bryan Cave LLP).  Berkshire said the 

attorney’s experience was with fracking and high-ticket oil and gas.  Belkin said he 

represented the Town in 2009, and he gave pretty important advice on the dump.  He 

came highly recommended.  He said they needed a lawyer who has litigated under federal 

law and understood Town’s exposure.  Berkshire countered that he did not have dump 

experience on his resume, but he would defer to Belkin’s recommendation.  Belkin said 

he gave good advice in the past.  Belkin said, with the significant issue of the dump, he 

also recommended that they hired a consultant to help with the VCUP process.  Huckstep 

shared Berkshire’s concern.  He said it was troubling looking at the VCUP and said Town 

may need some help in that realm.  He felt there were alternative ways to move forward.  

Belkin reiterated he was comfortable.  Mark Reaman, Editor of the Crested Butte News, 

confirmed the applicant would be paying for the lawyer and consultant.  Belkin told the 

Council if they were not satisfied, they could get someone else.  Huckstep’s concern was 

they were highly focused in the industry.  Belkin said there was not an industry; it was a 

landfill.   

 

Mason moved and Schmidt seconded a motion to authorize the mayor to execute an 

engagement letter with Bryan Cave LLP to serve as special legal counsel to the Town in 

regards to the possible clean up of the old Town landfill in connection with the proposed 

Slate River Addition Annexation Proposal.  A roll call vote was taken with all voting, 

“Yes.”  Motion passed unanimously. 

 

LEGAL MATTERS 

 

Crossett reported on the election situation that was raised by Michel and that staff has 

subsequently collected information to offer a sound recommendation.  They have talked 

to CML and to the attorneys referred by CML who have experience in elections.  He 

emphasized that they did not want to make accusations.  There were nuances in election 

law in Colorado, and he did want to start pointing fingers.  The County was the vendor to 

run the election, but ultimately it was Town’s election.  Crossett said they wanted to 

instill confidence that voter rolls were as accurate as they could be.  Town needed to 

develop processes collaboratively with the County.  Schmidt was troubled with the time 

that had been spent.  He did not want to spend additional money on attorneys.  He said 

things happened when people moved back and forth.  He didn’t think people’s #1 priority 

was notifying the County when they moved.  He felt that mail-in ballots have made it 

easy to rip off a person, just like on the Internet or Face Book, which was one of the 



problems he saw with mail in ballots.  He emphasized that he did not want to spend a 

whole bunch of money.  Belkin said given what went on, it was prudent to consult a 

lawyer.  At this point, staff has done the right things.  He suggested the clerks 

communicate, purge the rolls, and come up with a plan.  Crossett said it was important to 

develop a plan with the County.  The County indicated that changes in election law made 

it all that much more difficult given unique circumstances.  Crossett said there was no 

blame to cast, and they didn’t need to look for a difficult solution.  He wanted to do what 

made sense.  But, staff couldn’t make a recommendation without knowing the landscape.  

He reminded the Council they had the option to not go with the recommendation and to 

drop it.  Belkin strongly advised they followed the recommendation.  Huckstep said they 

didn’t even know if there was a problem, or if it was a one page process or a five page 

process.  He was concerned about the time and money spent so far.  Huckstep said they 

wanted to make sure the voter rolls were as accurate as possible.  Crossett was not 

comfortable enunciating a plan without talking to the County.  Ladoulis felt the standard 

for the roll that was mentioned could be cost prohibitive.  Belkin summarized:  1) 

Council should communicate with the clerk’s office.  2) Clerks would check elector rolls 

and determine the process to check them.  3) Come up with a written process.  Huckstep 

said Town should not be spending a lot of time and money.  He felt they were not talking 

about black and white issues.  Belkin said it was about how best to identify people voting 

in Town.  He said that the clerks should communicate on the topic and come up with a 

process.  It was an administrative function to come up with curative actions.  If state law 

created the problem, then Town could report to the Secretary of State, but he thought it 

was an administrative process.  He said this process affected what could happen with the 

Council.  Michel disagreed with Schmidt and Huckstep and said they were sitting there 

because of the people who voted for the elected body.  He also cited a question of 

missing out on revenue for the Town.  Huckstep countered that they would spend money 

quickly chasing down sales tax on cars.  He was weighing potential outcomes.  Michel 

said they knew there were more registered voters than eligible voters.  Ladoulis did not 

want to see the Council jump to conclusions.  Michel said it was important to fight for the 

people of Crested Butte.  Berkshire thought what Belkin said was the right thing: let staff 

do it and come back with the answer.  Crossett assured the Council that staff would come 

back to the Council, if the price became unreasonable.  He said there were three 

categories of potential people with whom there was concern:  1) Those who don’t look 

like they qualify but they do.  2) Those who did not think to change their registrations.  3) 

Those who intended to commit fraud.  Mason added there was also a group that was 

deceased.  Belkin felt staff had done a good job up to this point.  He felt they didn’t need 

a bunch of lawyers, and he didn’t see any of this as a big spend.  Mason was okay with 

the recommendations, but he wanted to see a plan of action before making the move 

down the road.  He asked to see the plan at the next meeting.  Schmidt would rather not 

vote on the recommendation, but he would rather vote on the plan of action at the next 

meeting.  Communication between clerks should be able to work it out.  Michel said to 

let staff do staff’s job.  He felt it should be done administratively and not done politically.  

Huckstep said that if it were a simple process it would be in front of them.  Huckstep said 

they wanted to understand what it looked like.  Belkin was hearing that they wanted to 

understand the process and to direct staff on process.  Berkshire thought Town ought to 

do it and tell Council when it was fixed.  Belkin explained they were discussing two 



concepts:  come back and approve process before moving forward, or come back and tell 

Council it was fixed.  Schmidt said he didn’t understand why they already spent money 

on outside attorneys in Denver.  Belkin said they wanted to be comfortable giving 

Council good advice, and they tried to give them the process in good faith.  Mason agreed 

they made the right choices.  He said if someone contested an election the steps they have 

taken would be defensible.  He was thinking down the road in future elections.  Huckstep 

thought the way that everything unfolded created concern in playing catch up.  Crossett 

asked the Council if staff was going with Berkshire or Schmidt’s model.  Michel, Mason, 

and Ladoulis agreed with Berkshire’s model, but Ladoulis specified he wanted to know if 

staff was “going down the rabbit hole.”  Huckstep felt maybe they already went down the 

rabbit hole.  Huckstep asked if Schmidt was comfortable.  Mason said that sending out 

postcards to notify was a really good first step.  Belkin said they could come up with 

something that made good sense, that did not cost $50,000, or that sent staff down a 

rabbit hole.  Schmidt was okay to spend $1000 to put out postcards.  Huckstep agreed 

with Schmidt, and his concern was he did not want to be caught off guard.  Berkshire said 

it was out of left field, and he wanted to make sure Town was on solid ground.  He 

trusted staff did not do anything out of a burning desire to waste money.  He said there 

was a legitimate need and thought put into it.  

 

COUNCIL REPORTS AND COMMITTEE UPDATES 

 

Skip Berkshire 

 Attended the West Elk Scenic Byways meeting in Montrose.   

 They are involved in different aspects along the byway.   

 They are particularly concerned about the oil and gas development in Carbondale 

and how they should weigh in regarding the BLM.   

 They will meet in Crested Butte on July 17. 

 

Roland Mason 

 Mountain Express applied for bus grants and was awarded three busses (two large 

busses and one small bus).  Remarked that in the past few years, they have 

received about six busses.  Said things were looking good on the bus scene. 

 They discussed coming up with a proposal of how to get rid of old busses.  The 

Fire District said they would like to use an old bus for training purposes.  Also, 

they felt that there could be communities that could use a bus.   

 Michel talked to the transit manager about removing busses.  The transit manager 

wanted to retain busses because the new ones don’t always work perfectly and 

have to be sent back on warranty.   

 Mason stated they carried a lot of people, including about 9700 passengers, on 

December 31.  2004 was last time they saw that number.   

 They carried 65,000 passengers last year during the holiday season and 73,000 

passengers during the holiday season this year. 

 The CB South bus transported 1000 passengers in December.   

 Michel said that Mountain Express was drafting a letter to the National Forest 

Service asking if they would cooperate to provide bus service to Judd Falls.  



Mountain Express would need a turn around for busses, parking, and parking 

enforcement.   

 

Chris Ladoulis  

 Attended the last TA meeting.   

 John Norton will serve as Executive Director through March 31.   

 Said the last two meetings were forward looking and results oriented. 

 

Glenn Michel 

 Spoke to the CBCS accountability committee about marijuana regulations.   

 He was asked how the proposed annexation would affect the school district.  He 

said that Yerman was going to speak to accountability committee.   

 Mentioned concern that the current school is close to full. 

 Said that Yerman had contacted Russ Forrest to get them on track to work with 

the annexation process.   

 Schmidt wondered if their assumption with the annexation was: “if they build it, 

they will come.”  He asked if they assumed there would be more people.  Michel 

answered that they just wanted to know the process and be informed.   

 Attended Big Mine Park Master Planning.  Said he could see their passion with 

the number of skateboarders that were at the last meeting. 

 

Jim Schmidt 

 Referenced an email sent out by Chief Marshal Tom Martin informing the 

Council of the presentation of medals to officers involved in the non-shooting 

incident.  Said he planned on being there.  Crossett commented that the reason 

they were doing the presentation in the Marshal’s Office was because it was 

important to recognize and support them in the way they were most comfortable. 

 The Cemetery Committee met.   

 They discussed reducing the size of lots. 

 Talked about a columbarium, but then thought they could take a piece of land and 

divide it, where people could put in an urn without taking a lot of space.   

 Said they discussed using the pauper’s burial spot at the cemetery.  There was 

only one person buried there in the past 30 years or so.  The suggestion was to 

take some of that land, and set up in 4’x4’ or 5’x5’ spaces where people could 

locate an urn.  No one on the Council thought this idea was unreasonable. 

 

Aaron Huckstep 

 Attended the RTA Board meeting on January 9.   

 The TA is working with the RTA to market flights coming into the valley in 

March.   

 Mayor/Manager meeting was last Thursday.   

 The Upper Gunnison will come to Council to talk about the Colorado Water Plan 

in the near future.   



 CAST is Thursday and Friday this week.  Particular topics of interest to be 

discussed include:  strategic event planning, the effects of VRBO and Airbnb, and 

a marijuana panel discussion.   

 Last week he sat down with a group that is coming to talk about the Center for the 

Arts and the Mount Crested Butte Performing Arts Center.  They recognize the 

need for collaboration.  Ladoulis was identified as someone they wanted to come 

into the group because of his expertise as a business owner in addition to his 

experience on the Music Festival Board.  No one on the Council was opposed to 

the appointment of Ladoulis.   

 Schmidt asked if Huckstep had RTA numbers.  Schmidt said the late night bus 

was busy.   

 Huckstep said they had 70,000 riders in 2013 and 90,000 riders in 2014.   

 Mason said the late night bus took 287 passengers from Gunnison to Crested 

Butte, which was an average of nine people per bus.  The southbound,11:15PM 

bus, carried 742 passengers.  The bus was running into CB South on the late trip, 

and he reported 44 people got off.   

 Said the ridership from Gunnison was surprising.   

 Huckstep said Yerman asked Truex from RTA to support the Town’s DOLA 

grant, and he was quite responsive.   

 Mason stated summer air service increased from last year: 15 flights to 37 flights.  

He confirmed there would be a flight directly from Houston.   

 

Schmidt commented on traffic on December 31 coming down the mountain at 6:15PM.  

He said vehicles were backed up past Slate River Road, and it had nothing to do with the 

fireworks.   

 

OTHER BUSINESS TO COME BEFORE THE COUNCIL 

 

None 

 

DISCUSSION OF SCHEDULING FUTURE WORK SESSION TOPICS AND 

COUNCIL MEETING SCHEDULE 

 

 Monday, February 2, 2015 – 6:00PM Work Session – 7:000PM Regular 

Council 

 Tuesday, February 17, 2015 – 6:00PM Work Session – 7:00PM Regular 

Council 

 Monday, March 2, 2015 – 6:00PM Work Session – 7:00PM Regular 

Council 

 

 

 

 

 

 

 



ADJOURNMENT 

 

Mayor Huckstep adjourned the meeting at 9:56PM. 
 
 
 

________________________________________ 
Aaron J. Huckstep, Mayor  

 
 

________________________________________ 
Lynelle Stanford, Town Clerk  (SEAL) 
 

 

 

 

 

 

 



                         

   Staff Report 
         February 2, 2015 

        

 
 

To:   Mayor and Town Council 
 

Thru:   Todd Crossett, Town Manager 
 
From: Lynelle Stanford, Town Clerk 
 
Subject:   The ARTumn Festival 

 

Date: 1-25-2015 
  
 

 

Summary:  Steven Wallis of Colorado Events has proposed The ARTumn Festival for the second 

consecutive year.  The event would take place in the Zero Block of Elk Avenue September 19 & 

20, 2015.  The ARTumn Festival would be a two day outdoor celebration of visual arts and 

handcrafted goods.  Vendor tents would line both sides of Elk Avenue in the Zero Block.  Only 

merchandise would be sold.  There would be no food served nor a special event liquor permit. 

Wallis intends to set up trash and recycling receptacles and would remove all of the trash and 

recyclables generated from the event.   

 

Recommendation:  To approve The ARTumn Festival special event application. 

 

Suggested Motion:  To approve The ARTumn Festival special event application. 

 

 





























                         

   Staff Report 
    February 2, 2015 

  
        

 
 

 

To:   Mayor and Town Council 
 

Thru:   Todd Crossett, Town Manager 
 
From: Lynelle Stanford, Town Clerk 
 
Subject:   Transfer of Liquor License from Teocalli Tamale Inc to Teocalli Tamale Company 

 

Date: January 15, 2015 
  
 

 

SUMMARY:   
 

Teocalli Tamale Company has applied for a transfer of a Hotel and Restaurant Liquor License at 311 ½ 

Elk Avenue.  Staff submits the following findings regarding the application: 

 

1. Notice of public hearing on the application was posted on the premise at least 10 days prior to 

the public hearing, and notice was published in the Crested Butte News on January 23, 2015. 

2. A complete application has been submitted and all application fees have been paid. 

3. It appears from evidence submitted that the applicant is entitled to possession of the premises 

for which the application for a transfer of a liquor license has been applied. 

4. It is confirmed that the sale of liquor on the premises is not a violation of zoning, building, 

health and fire laws or regulations. 

5. There is an existing Hotel and Restaurant Liquor License at the location, and in the two years 

prior to the application for transfer there has not been a denial of an application by the Local 

Liquor Licensing Authority (Crested Butte Town Council) at the location. 

6. The Crested Butte Marshal’s Department has conducted a background investigation concerning 

the principals of Teocalli Tamale Company:  Michael Burke and Andrew Menzies.  

Fingerprints have been submitted to CBI/FBI. 

 

RECOMMENDATION:   
 

Staff recommends the application be approved with the following motion:  I move to approve the 

transfer of a Hotel and Restaurant Liquor License for Teocalli Tamale Company DBA Teocalli Tamale 

located at 311 ½ Elk Avenue; Crested Butte, Colorado for the reasons stated in the staff report dated 

January 15, 2015. 

































From: Jim Barney [mailto:jim@freestylearchitects.com]  

Sent: Tuesday, January 27, 2015 5:11 PM 
To: Glenn Michel; R Mason; Chris Ladoulis; J Schmidt; Shaun; Walker Berkshire; Aaron Huckstep 

Subject: Potential Annexation 

 
Dear Town Council, 
                Crested Butte is the place that I am proud to call home.  I am in support of the proposed 
annexation of town.  I am making this assumption, based upon the fact, that you all, with the assistance 
of the citizens of Crested Butte and the developers are going to create a design that we will all be proud 
of for years to come.  I believe in our ability to make this happen. Here are the reasons why I support the 
idea.  
                Annexations like this are good for the environment and the development of healthy 
communities.  The United States Green Building Council (USGBC) encourages growth in urban areas to 
support the health of the environment. The logic behind this idea is that people will share resources 
(transportation, utilities, commercial facilities, and public amenities). People can live closer to 
restaurants, the post offices, park and etc… which in turn reduces our reliance upon cars as a form of 
transportation. In so doing, the inefficiencies of urban sprawl will not take effect as dramatically as it 
would in the absence of the annexation.    
                Crested Butte will see the impact of growth regardless of the approval of this annexation.  The 
question is how to best manage this growth. Those that want to close the door behind themselves and 
try not to let anyone else in, are deluding themselves as to what is best for our community.  The Town of 
Crested Butte is geographically constrained by mountains, rivers and wetlands. It will never be too 
big.  Our relatives first came to Colorado in the 1840’s.  The Uncompahgre Utes were here before us. 
Our town, in relative terms, is young.  Let’s encourage the smart growth.  Open the door.   
                If the annexation were approved, the town now has the opportunity to fill the gaps in facilities 
and amenities that are missing in our current town.  The town could provide zoning that would promote 
sensible affordable housing (higher density, like the Caddis Flats (Is this still its name?)).  The fire 
department could relocate its facilities closer to Hwy 135 which in turn would open up its current 
location to other public function closer to the core of the downtown business district. You could 
promote the creation of area to be designated to professional offices. Most of my clients work 
remotely.  This professional area would not compete with Elk Ave businesses for retail sales and food 
and beverage revenue.  People need places to work.  If they work in town, they will not drive their 
polluting cars elsewhere (a lot of time to the airport to conduct business elsewhere).  A small coffee 
shop would not hurt either. This small pocket of multi-use spaces, perhaps businesses on the ground 
level and affordable housing on the second and third levels, would be a nice touch to create a sense of 
community.  
                I am an architect.  I like to think that I have some ideas as to how great communities are 
created.  If the concept of annexation does pass, I hope that it develops in a manner that is more 
sensitive to both the transition of time and respective to the natural topography of the Slate River 
Valley.  The Verzuh annexation has received an abundance of criticism from an architectural 
standpoint.  Playing “Monday morning quarterback”,  this how I think that this annexation could have 
been better designed.   Here are the some of the lessons learned from the Verzuh annexation. Think of 
designing a home in the Verzuh annexation this way….. 

Imagine, if you were, to bake a cake (the cake is a house in Verzuh). However, there are rules as 
to how you are allowed to bake this cake. This cake can only be baked in a prescribed sized pan.  This 
cake also has to be decorated in a prescribed manner as well.  The baker aspires to be original.  Within 
the constraints of these parameters, they create the best cake possible, to the extent of his/her artistic 

mailto:jim@freestylearchitects.com


abilities.  In the Verzuh annexation, general speaking, all of the lots are the same size.  Naturally, many 
of these cakes (I mean houses) look too similar. Similar is good to a point, until it becomes redundant.   

How could the annexation be designed to promote interesting architecture? The town of 
Crested Butte has put together a great set of design guidelines.  The developers should make lots 
variable in size.  If you were to make some lots 75’ x 60’, 60’ x60’ or 45’ x 80’ (you get my point) instead 
of every lot being 50’ x 120’, the houses would take on different shapes.  They would still look historic in 
natural, but would look different from block to block. It is good to have consistency, however, variation 
every now and then, is refreshing.  Change the size of the pan and you will get a different kind of cake.   

I think that the grid system would work in this area. However, we might want to change the 
orientation of the primary rectangular lots from North/South to East/West.   While shading would still 
occur and some natural light would be blocked from entering some of the houses, the main East/West 
(longest span) roof lines would receive an abundance of sunlight that could captured by solar thermal 
and photovoltaic panels. The grid will bump up to natural curves at it boundary.  The lots in this 
transition area could be designed to take on more organic shapes.  The houses would still be historic, 
but their unique orientations would add to the variety of the community from an architectural 
standpoint.  The placement of the homes would respond naturally to the contours of the landscape.  

I was living in Denver for a bit when the Verzuh plans were being processed.  I think that in 
general, it turned out well. However, we can do better.  I hope that this annexation happens for the 
reasons stated above.  Thanks for giving me the opportunity to voice my opinion on the topic.   

-Jim Barney 
 
 

Jim Barney, Architect, LEED  AP 

  

Ph       970.596.8126 

PO Box 1338 

736 Riverland Drive. Unit B 

Crested Butte , CO       81224 

  

http://freestylearchitects.com/ 
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Town of Crested Butte, Colorado              January 26, 2015 
507 Maroon Ave  
Crested Butte, CO  
81224 
 

Dear Mayor and Council Members,     

As regards the Slate River annexation, I want to state my agreement with Peter and Mary Jane Bridge’s 

recent letter to the council.  Peter and Mary Jane have enumerated significant issues that should be 

addressed before moving forward with this project. 

I wish the council to further consider that impact fees, tap fees and other assessments on the 

builder/developer of new construction do not typically cover the full costs of growth. 

Categories of existing infrastructure impacted by new development include: 

 School Facilities 

 Transportation Systems 

 Water Service Facilities 

 Sanitary Sewer Systems 

 Storm Drainage Systems 

 Parks & Rec. Facilities 

 Fire & EMS Facilities 

 Police Facilities 

 Library Facilities 

 General Government Facilities 

 Solid Waste Facilities 

 Power Generation & Distribution Systems 

 Communications systems such as phone and internet 

A thorough evaluation of the costs impacting infrastructure resulting from the 115 new residential units 

proposed for this project should be conducted as due diligence in the evaluation process.  You may be 

thinking that an evaluation of this magnitude will place a large burden on town staff.  That it will.  

Developers should be required to pay for such evaluations rather than the taxpayer who under current 

practices pick up at least part of the tab for whatever evaluations are done by staff. As was noted 

recently by County Commissioner Phil Chamberlain, “County Community Development cost of services 

drastically exceeds proceeds”.  I presume the same is likely true for the town. 

Further, should significant expansion or upgrade of one or more of the forgoing infrastructure systems 

be required, bond issues may be considered to finance the upgrade.  Financing costs incurred whenever 

bonds are used to fund capital improvements will significantly increase the ultimate costs and should be 

included in the analysis used to evaluate any new major project. 
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The costs associated with annual operations of community government are typically covered by tax 

revenues and impact fees.  While I do not have knowledge of the towns operating costs and revenues I 

encourage the council to assure that operations are  covered by operating  revenues and are not reliant 

on impact fees.  To rely on impact fees to fund operations is de facto reliance on growth to fund the 

communities’ recurring costs. The potential added deficit to operating revenues in the future, resulting 

from a major project such as this one, must be factored into any evaluation. 

I am aware of two specific studies that show that historically growth does not pay for itself.  The first is a 

study by the American Farmland Trust, which studied more than 100 communities throughout the 

United States and found that, on average, working and natural lands require only 36 cents for every 

dollar of taxes paid, while residential land requires $1.15 for every dollar of taxes.  The second is a study 

entitled Cost of Infrastructure to Serve New Residential Development in Austin, Texas. This study found 

that the total net cost for serving a typical new residential unit in Austin, after deducting credits for 

impact fees and future tax contributions of the development, is $23,351.  An amount ultimately paid by 

the taxpayers and ratepayers of Austin, and not by the new development itself. 

Lastly, I ask that you use a qualitative assessment of the value of this project.  What will this project do 

for you and your neighbors? Will it provide something that you are currently missing in your life in 

Crested Butte?  I doubt that you will find much value added to your circumstances by this project.  

Conversely, you and your neighbors will likely find there are more negative externalities than benefits.  

And lest you point to land rights as the inalienable right enjoyed by developers, consider that just as 

nations have the right to determine immigration policy, communities have tools available to guide them 

along a desired path.  Growth does not have to be inevitable if our citizens decide it is not in their best 

interests. As the community’s representatives, determining the desirability of this project is a sober 

responsibility.  The Slate River Project, whether supported via annexation or otherwise should be 

evaluated in the context put forth herein. 

Sincerely, 

Bill Oliver 

   



Huck, Jim, Chris and Colleagues, 

 

I am writing to comment on the proposed annexation north of town. 

My most significant concern with this proposal is with infrastructure, particularly the increased 

demand it will place on our water supply. Based on comments in the paper, it is my 

understanding these new homes will increase water demand by about 20%. In visiting with the 

staff at the Gunnison Water Conservancy District, it is not uncommon that demands are placed 

on Meridian Lake to meet the existing water needs in the summer and that water rationing has 

occurred in the recent past during a drought. These new homes would certainly affect what 

already sounds like a tenuous water supply. 

I believe water demand to be the most significant consideration, however, others include traffic 

demands. As you know, we recently had a study performed at the 4-way and near the school 

which stated improvements would need to be made in the near future to handle the increased 

traffic. I don't believe this study included the possibility of the annexation which no doubt would 

cause changes to be needed sooner. 

Lastly, I agree with Bridges that the annexation would diminish the historical character of the 

town. Right now we are 10 blocks square and that's pretty much it. Creep up the valley with non-

grid roads would, in my opinion, start to look more like a city with a north suburb rather than a 

small quaint town. 

While I would certainly welcome multiple new homes in need of kitchen supplies from our store, 

I strongly encourage you to assess this annexation on a scientific basis, particularly in regards to 

water, as we may be setting ourselves up for pain long term. 

My opinion at this time is against the annexation until we explore in detail the effects it will have 

on town as stated above. 

 

Please move slowly and deliberately with this decision. 

Thank you for your consideration. 

Bobby Maxwell 

405 641 3229 cell 
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