Vision Statement

Crested Butte is a small mountain town with a big community that
strives toward a balanced and sustainable lifestyle while enjoying and
protecting the soul of the Valley.

2019 Five Year Goals to complete by 2023

e Increase percentage of residents living in Town by achieving a 75% housing full-
time occupancy

30% of units in Town are deed restricted, including 15 rental units for Town
employees

Permanent removal of mining claims by Mt. Emmons Mining Company on Red
Lady

Maintain at least one year of operating reserves in Town’s funds

Reduce greenhouse gas emissions footprint of Town’s operations by 50% versus
2017 levels; and, reduce Town of Crested Butte community emissions footprint
by 25%

Implement traffic and parking plan

Complete (modified) recommended capital projects in Parks & Recreation master
plan

Upgrade Marshal Office facilities

2020 Goals / Priorities

Climate Action Plan implementation begins

Complete Paradise Park Phase 2 affordable housing build
SOAR Town rental build (1 unit) completed

Perform sorely needed street repairs and maintenance
Renovate Henderson Park utilizing GOCO grant funding
Construct changing rooms for ice hockey at Big Mine Park
Develop Crested Butte Community Compass

Complete water treatment plant expansion

Expand and solidify snow storage opportunities in Town
Expenses will not exceed revenues in the General Fund

Develop framework for a Crested Butte InDeed program
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