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The activity that is the subject of this material has been financed in part with federal funds from the National
Historic Preservation Act, administered by the National Park Service, U.S. Department of the Interior, and for
the Colorado Historical Society. However, the contents and opinions do not necessarily reflect the views and
policies of the U.S. Department of the Interior or the Society, nor does the mention of trade names or
commercial products constitute an endorsement or recommendation by the Department of the Interior or the
Society.

This program receives federal funds from the National Park Service; Regulations of the U.S. Department of the
Interior strictly prohibit unlawful discrimination in departmental federally-assisted programs on the basis of
race, color, national origin, age, or handicap. Any person who believes he or she has been discriminated against
in any program, activity or facility operated by a recipient of federal assistance should write to: Director, Equal
Opportunity Program, U.S. Department of the Interior, National Park Service, P.O. Box 37127, Washington
D.C. 20013-7127.

The Town of Crested Butte thanks those individuals who have contributed historical review and pictorial
information for this project. The Town particularly appreciates the review made by Michele Veltri of the
historical section of the Standards and Guidelines. The Town is also indebted to Western State College
Professor, Dr. Dwane Vandenbusche, for lending his historical photographic library for review and
photocopying for historical photo displays.
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Introduction

Decorative shingle work and projecting cornices are characteristics of
early commercial buildings in Crested Bultte.

.ml':

Crested Butte has developed with a unique character that conveys a special part of the history of the Rocky
Mountain West and contributes to a quality of life that is treasured by its residents.

Introduction 6



This book presents design standards and for building in Crested Butte. These Design Standards and Guidelines
are community policies affecting the design of the built environment and, as such, they provide a common basis
for making decisions about design. However, while the Standards and Guidelines do indicate which design ap-
proaches are appropriate, there are many designs that are compatible with these Standards and Guidelines.

Why have Design Standards and Guidelines?

Why has the community adopted Design Standards and Guidelines? One purpose is to inform the community
about the design policies of the Town. These policies are aimed at protecting the integrity of the National Historic
District. They indicate an approach to design that will help sustain the character of the community that is so
appealing to residents and visitors of Crested Butte. Therefore, one purpose is to provide information that property
owners may use in making decisions about their buildings. The Standards and Guidelines also provide the
town, through the Board of Zoning and Architectural Review (BOZAR), a basis for making informed, consistent
decisions about design. The BOZAR conducts design review throughout the town. All work requiring a building
permit must go through the BOZAR’s design review process.

What is the Legal Basis for Design Review?

Crested Butte’s zoning ordinance (Chapter 16, Articles 1-24) provides for design review (Chapter 16, Article 22),
a process continuously upheld by the courts, as long as it is applied equally and consistently and does not deny
the property owner use of his or her property. Once adopted the Standards and Guidelines have the force of law.
Anyone seeking a certificate of appropriateness must comply with all the Design Standards and Guidelines.

Scope of the Standards and Guidelines

The purpose of this book and of the Standards and Guidelines in particular is to protect the historic value of
Crested Butte. This historical value has been recognized nationally by the Town’s designation as a National
Register Historic District.

The Standards and Guidelines address all projects requiring a building permit and certain other actions, such as
providing direction for policy related to the historic district. These include rehabilitation of existing historic and
non-historic structures, new buildings and landscaping.

The Standards and Guidelines are also intended to aid in the preservation of historic buildings within the district,
and to assure that new construction is compatible with the character of the community. The Standards and
Guidelines and design suggestions are also intended to assure that new buildings can meet the special constraints
of Crested Butte’s climate, such as heavy snow loads in the winter.
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The architectural control district is governed by Section 16-2-20, which speaks to excessive similarity and
dissimilarity later referenced in 4.1-4.2 (Commercial) and 4.25-4.26 (Residential).

When evaluating an application for appropriateness, the
BOZAR will consider how the proposed project would help
the Town accomplish its standards for design review.

Standards for Design Review in Crested Butte

In general, the intended result of design review (Code Section 16-22) is to preserve the historical resources
of the community and have new construction that stays in character with the existing forms in both scale and
appearance. With increasing development pressure, caused in part by the positive attributes of the historic district,
it is especially important to curb the desire to attempt to build out a property to its theoretical maximum capacity,
as this would be detrimental to the overall community character and function. Therefore, the Town holds these
goals for design:

Standard A:

Standard B:

Standard C:

Standard D:

Standard E:

Standard F:

Standard G:

Standard H:

Standard I:

Standard J:

Standard K:

Standard L:

To preserve the integrity of individual historic structures found throughout the Town.

To protect the sense of time and place conveyed by the collection of historic buildings in the
historic district.

To enhance livability.

To protect property values and investments.

To retain a small-town image and atmosphere.

To minimize negative impacts on adjacent properties from drainage and snow shedding.
To encourage pedestrian activity.

To convey a sense of human scale.

To protect significant views.

To protect the existing sense of community.

To preserve the character of historic community.

To encourage sustainable building practices including conscientious materials and waste/
recycling/reuse.
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Uncover original building materials.

BUILDING MATERIALS

Primary structures in Crested Butte were traditionally covered
in horizontal, lap siding along with some log. Accessory
structures were covered with board-and-batten siding. In
general, retaining original materials is preferred. Some

replacement may occur, but it should amount to a low percentage
of the overall building envelope.

*57. Replacement materials should appear similar in character
to those used historically when they cannot be the same.

Sample Guideline

How the Standards and Guidelines are Organized

The Design Standards and Guidelines are organized into six sections:

. The first section summarizes the history of building in Crested Butte. This provides a basis for
many of the Standards and Guidelines that follow, and should be read by all users.

. The second section presents Design Standards and Guidelines that apply to all projects through
out town, including rehabilitation and new construction.

. The third section provides Standards and Guidelines for the rehabilitation of historic buildings.
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These apply to work on any structure, both primary and accessory, considered “contributing” by
the Town (BOZAR makes this determination on a case-by-case basis).

. The fourth section provides Standards and Guidelines for all new construction. These apply to
all new building in town in all zone districts.

. The fifth section includes Standards and Guidelines for individual zoning districts. These
Standards and Guidelines apply to specific neighborhoods, as defined by the zoning districts.

. The sixth section addresses signage. In conjunction with the zoning code, section six defines

appropriate signage throughout town.

As a context for projects, the public should use both surrounding buildings as well as the historical character and
the character reflected by the different zone districts.

Format for the Standards and Guidelines

The Design Standards and Guidelines in this document typically have four components: The first element is a
policy statement, which describes a desired state or condition of the design element being discussed. This is
followed by the Design Standards and Guideline Statement itself, which is typically performance-oriented and
describes a desired design treatment. The Design Standards and Guideline Statement is followed by supplementary
information, which may include additional requirements, or may provide an expanded explanation. These are
listed as letters. Finally, an illustration may be provided to clarify the intent of the standard or guideline.

It is important to note that all of these elements of the Design Standards and Guidelines constitute the material
upon which BOZAR will make its determination of the appropriateness of a proposed project.

Design and Architectural Review

BOZAR

The Board of Zoning and Architectural Review (Code Section 16-22-10) consists of a seven-member board
comprised of local residents appointed by the Town Council to serve for a term of at least three years. One
Chairperson is elected by the Board to lead the Board meetings and approve insubstantial changes.

The BOZAR generally holds one public hearing a month to review all of the published building, zoning and land
use requests submitted to the Building Department (see calendar for submittal dates). The Board also makes
recommendations to Town Council regarding issues affecting zoning, land use, historic preservation and design
review.

DRC

The Design Review Committee (Code Section 16-22-90) consists of two BOZAR members serving for two to
three-month intervals and one Town staff person with a permanent position on the Committee. Work sessions are
held twice a month to review insubstantial determinations, informal plan reviews and formal applications.
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The DRC reviews all building and land use projects with the Applicant to resolve issues in conflict with the
purposes and intents of the Zoning Code, Design Standards and Guidelines and neighborhood context. As a result
of the discussions, the DRC makes recommendations to the BOZAR for approval, denial or no recommendation.
Historic properties often require a more in-depth review of Standards and Guidelines as they relate to proposed
alterations and materials to determine how the overall proposal affects the historic building and surrounding
historic district.

Scheduling
1. Plan submittal for a formal review is on the first or last Friday of the Month. (See calendar). For
Informal and Insubstantial reviews — Plans must be submitted to the Building Department one
week prior to the DRC meeting.

2. Staff Reviews occur during the following week. This includes plan review, floor area ratio calcu
lations, fact sheet and Guideline review.

3. Ist DRC meeting is generally held on the second Monday of the month (except for holidays) and
all projects reviewed, including insubstantial requests and informal reviews, start at 3:00 p.m.

4. Publications of formal applications are submitted to the Crested Butte News (official newspaper)

on the Tuesday following the 1st DRC (if on a Monday), unless a significant conflict is identified
during plan review or at the meeting. Applications for building, zoning or land
use changes must be published for two consecutive weeks.

5. 2nd DRC meeting is generally held on the third Monday of the month, reviewing issues from the
first meeting, insubstantial, or informal reviews. This meeting starts at 3:00 p.m.

6. BOZAR hearings are generally held on the last Tuesday of the month starting at 6:00 p.m.

Types of DRC Review

Insubstantial Review

Review of minor changesto existing structures or to previously approved plans often can be reviewed insubstantially.
The DRC first determines if a request is insubstantial (see criteria in “Definitions” Section 16-1-20 of the Town
Code), and then proceeds with a decision:

. If a request is determined to be insubstantial, the DRC provides approval or denial of the request
ed insubstantial change;

. If the DRC determines that a request is not insubstantial, the request must be published for a
formal BOZAR hearing to obtain a decision on the issue; or

. If the insubstantial request is denied, the applicant has the option to submit an application to the

Building Department for a formal hearing of the issue to be heard by the BOZAR.

Plans for insubstantial review must be submitted to the Building Department one week prior to the DRC
meeting.

Informal Review

The informal review is utilized at the sketch plan phase or concept stage for new construction, historic rehabilitation
or additions to existing structures. This review aids the applicant by providing direction or outlining possible
issues for a building project prior to a formal request for review. A sketch (1/4” or 1/8” scale on 117x17” paper)
of all 4 elevations (or the elevations affected) and a site plan (including a parking scheme) are necessary for the
DRC to provide effective comments. In addition, if floor plans have been developed, they should be submitted in
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order for the floor area ratio (FAR) to be calculated prior to the meeting. It is possible to request more than one
informal review.

Submit sketch plans to the Building Department one week prior to the DRC meeting.

Required Formal Review

Applicants submitting plans for a formal review resulting in a publication for a public hearing must come to
at least one DRC meeting during the month the project has been submitted. Any informal reviews that have
occurred do not replace the required DRC meeting. The DRC will make a recommendation to approve, deny or
make no recommendation to the BOZAR per the plans and application materials provided. The BOZAR will then
determine whether they accept an affirmative or negative recommendation, make comments or revisions, address
zoning and land use issues, or fully review the project, as presented.

Submittal dates are referenced on the BOZAR Calendar and can be obtained in the Building Dept.

Introduction 12



USING THE STANDARDS AND GL

A Helpful Guide from Town of Crested Butte

All Projects - Begin by
reviewing Chapter 2

Is your project a historic

NO
building?

For remodels, additions
FOR to existing non-historic
For either ADDITIONS TO or new construction
commercial or HISTORIC either commercial or
residential, BUILDINGS residential, please

please review review Chapter 4
Chapter 3

PLEASE SEE
CHAPTER 5 FOR
SPECIFIC
22 STANDARDS AND DETERMINE
ZONING FOR GL FOR EACH ZONE ZONING FOR

PROPOSAL PROPOSAL
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Using the Standards and Guidelines

Property owners and architects should start using the Standards and Guidelines when beginning a project. This
will help establish an appropriate direction for the design. Designers are urged not to proceed with time and
resources to a building plan without considering the information contained in the Standards and Guidelines. A
building plan should take special care to adhere to the specific Standards and Guidelines for the proposed project’s
location.

Town staft will also use the Standards and Guidelines when advising property owners about issues that should be
addressed before formally presenting a project to the BOZAR. They will also use the Standards and Guidelines
in staff reviews.

The BOZAR will refer to the Standards and Guidelines when making a decision about architectural appropriateness.
An approval by the BOZAR is required before the Town’s building official may issue a building permit. The
Town Council will refer to the Standards and Guidelines when hearing appeals of BOZAR decisions.

How the Standards and Guidelines Relate to Other Town Regulations

The Standards and Guidelines supplement other adopted Crested Butte ordinances. These other regulations may
also affect the design character of a project. Other ordinances that may influence the project are:

. Zoning and Land Use Ordinance (Chapter 16):
This code establishes zoning and basic land use controls such as uses, building heights, setbacks, parking, etc.

. The Sign Code (Chapter 16, Article 18):
Signs are regulated by the zoning and land use ordinance, which applies to all of Crested Bultte.

. The Lighting Code (Chapter 16, Article 17):
Light fixtures, light types and quality are regulated by the night sky ordinance throughout Crested Butte

. The Building Code (Chapter 18):
A new building or renovation of an existing one must meet the building code. The code allows some flexibility
for historic structures.

The Building Department staff can provide information about these regulations and can direct you to other Town
departments for specific details.

In cases where standards or requirements within these Standards and Guidelines and other regulations are in
conflict, the other regulations will take control.
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Itisimportantto note thatall of the elements of a Design Standard or Guideling
illustrated on the previous pages constitute the material upon which BOZAR
will make its determination of the appropriateness of a proposed project.
*

Note that a bold asterisk (*) preceding the number of a Standard or Guideline
indicates a high priority. The BOZAR will weigh compliance with the
Standards and Guidelines more heavily in making its decision regarding the

appropriateness of a proposed project.
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Chapter 1 Historical Overview of Crested Butte

The history of Crested Butte includes the contribution of a wide variety of cultures, all of which have recognized
the beauty and natural resources of the Upper East River Valley. Located at an elevation of 8,800 feet, the valley
at the base of the Elk Mountains provided hunting grounds for the Tabeguache Utes long before Europeans saw
the area. The first encounter with European culture may have been with the Franciscan explorers Dominguez
and Escalante, who were the first white people to visit the region, in 1678. They preceded the prospectors who
searched the area for gold and silver in the 1870s. The origins of the town’s name occurred in 1874 when the
United States Geological Survey’s F.V. Hayden named a nearby mountain on a surveying expedition. Hayden
reportedly referred to the mountain as “crested buttes,” thinking it resembled the crests of a helmet, thus providing
a name for the future townsite.

The Early Years

Although the area had been occupied by the Utes, they were forced out in the 1870s as prospectors moved into
the area. In exchange, they were eventually given land on Kebler Pass. In the interim, deadly incidents between
the Utes and prospectors occurred at Washington and Deadman’s gulches. The Kebler Pass land was eventually
seized from the Utes when valuable minerals were discovered there.

In 1877, the area saw its first settlement when Howard Smith established a sawmill, found gold in Washington
Gulch and established a smelter at what was to become the Town of Crested Butte. It wasn’t long before the
settlement became a supply center for the numerous mining camps nearby. Because it stood at a crossroad to the
region’s mining camps, Crested Butte became known as the “Gateway to the EIk Mountains.” All prospectors and
equipment passed through it to the mines located in the mountains, and the town’s streets were busy with activity
as supplies were loaded and shipped through town. Pack mules and trains were plentiful. (During the town’s
early months, tents and log cabins provided rudimentary accommodations.) The sawmill provided materials for
building, and by July 1879 a boarding house with a store, a mining engineer’s office and one saloon were available
for the miners.

The town became more stable as it established itself as a supply center. The sawmill provided lumber for frame
houses, a post office was opened, a town plat filed, and in 1880 the town incorporated. Howard Smith, along with
William and George C. Holt, were responsible for incorporating the township. Crested Butte’s population that
year was 250 residents living in 50 structures with 1,000 miners working in the surrounding hills and mountains.

Although the area was important for mining of precious metals, it took a new focus in 1878 when John and Dan
Jennings developed a coal mine south of the Crested Butte settlement. Smith purchased the coal interests shortly

afterwards, but transportation problems prevented the mines from being profitable. However, it was a prelude of
things to come.

Coal and the Railroad

Two months after incorporating Crested Butte, Smith and his associates sold half of their interest in the townsite to
the Denver & Rio Grande Railroad, which intended to extend its line to Crested Butte to reach the coal deposits.
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Once the narrow-gauge train arrived in 1881, it further opened the isolated area, and Crested Butte saw a growing
economy.

Both bituminous and anthracite coal were abundant, which made Crested Butte particularly attractive for coal
mining activity. In fact, finding anthracite deposits was very unusual west of Pennsylvania. Yet discovering coal
did not produce the excitement of silver and gold discoveries, hence development was left in the hands of a few
farsighted individuals, including the Denver and Rio Grande Railroad along with its affiliate, Colorado Coal and
Fuel Company (renamed Colorado Fuel and Iron, or CF&I). One thousand acres of coal land was controlled by
the railroad as early as 1880. It was the chief customer and primary transporter of the resource, ensuring Crested
Butte’s survival and making it the leading coal-producing town on Colorado’s Western Slope.

Crested Butte Denver and Rio Grande Railroad Depot (located at 716 Elk Avenue) and Engine 268 headed North

Crested Butte continued its role as a transportation hub as roads connecting Crested Butte with other mining
settlements began to proliferate. Roads were constructed over Pearl and Maroon passes, providing access during
the summer from as far away as Marble and Aspen. During the winter, bobsleds transported ore and supplies.
Burro strings, 200 long, carried the freight in the summer months. A wagon road connected Crested Butte with the
Ruby-Irwin silver camp, and a stage road joined Gunnison with Crested Butte. The Gothic Toll Road to Ashcroft
was opened in 1881. The road from Crested Butte through Gothic and Marble is today’s Schofield Pass Road.

Farms and ranches soon appeared in the area to supply the miners with food. Cattle raised in the valley south of
Crested Butte helped strengthen the town’s future, and a few farms and orchards appeared along with ranches and
dairies.

Unlike other mining towns of the era, which experienced boom-and-bust cycles, Crested Butte enjoyed steady,

continuous growth in its early years. George Crofutt’s Grip-Sack Guide of Colorado, published in 1885, boasts
Crested Butte as “by far the most important as a mining center, of any west of the mountains. Coal mining is the
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principal business.”

152 coke ovens lined the southern edge of Town in the vicinity of the current day Ice Rink and Belleview Avenue.

As with mining in those days, destruction of the natural environment was inevitable. Trees were cut down for
lumber and fuel. The mountains were cleared for prospecting, and buildings and streams became polluted. Coal
was processed into coke on open roasting pits, and soot and smoke filled the air. Like most of the period’s mining
towns, Crested Butte was dirty and polluted.

The open roasting pits were replaced in 1884 with 154 beehive ovens built of firebrick, which were erected on the
southern edge of town. Soon Crested Butte was acclaiming itself as “The Pittsburg of the West.” The coke ovens
produced a glow through the coal dust similar to the Eastern steel towns, although the aspirations of becoming a
major industrial area never came to be. By the mid 1880s, 350 tons of coke shipped each week to Pueblo’s steel
mills. With CF&I leading the way, Crested Butte soon evolved into a company-supported community, although
it never developed into a true company-owned town.

As CF&I began operation of the mines, it opened a company store called The Colorado Supply. CF&I also hired
a local physician and built and rented houses, including a boarding house for unmarried miners. However, the
company never monopolized the real-estate market.

Labor relations in the mines were sometimes tense. Crested Butte miners experienced several strikes (1890,
1903-4, 1914-15, and 1927), but in comparison to other mining towns throughout the country the number of
strikes was minimal.

Community Development

As the small settlement took shape as a mining town, the growing community cultivated an atmosphere of
confidence and optimism. Real estate soared in Crested Butte’s early development. Graded streets, sidewalks and
telegraph lines reflected the town’s prosperity, and the Crested Butte Town Company advertised the community
to prospectors, speculators and even tourists. By 1881, Crested Butte had 2,000 residents, and its many buildings
included five hotels, a bank, 12 saloons, three livery stables, 12 restaurants, and five sawmills.

This early growth was carefully planned. Town organizers established a central plaza around which blocks were
organized. “In what was intended to be the center of town, portions of four blocks were laid out into a beautiful
plaza which was to eventually include three artificial lakes, shade trees and shrubbery.” Eight long avenues,
named for the major peaks of the surrounding mountain range, extended from the hills that rose at the west end
of the valley to the base of the Butte. The low ridges to the west and south dictated that the basic building form
should be a rectangle rather than a square.
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Copy of the June 6, 1881 plat map of the Town of Crested Butte. Note the ‘plaza’ included idealistic water features.

An influx of merchants followed the growing numbers of miners into Crested Butte, and thus business activity
increased. As the town continued to grow the business community diversified. Throughout the 1880s a variety
of establishments appeared, including dry goods, a drugstore, a jewelry store, a bank, a bowling alley, grocery
stores, meat markets, artisans, attorneys, doctors, restaurants, saloons, hotels, blacksmiths, mining engineers,
newspapers, coal dealers, lumber mills, the railroad, and the smelter. By 1890 other establishments had opened,
and at this point there were eight saloons, two barbers, a men’s furnishing store, a milliner, a laundry, a livery, a
furniture store, a shoemaker, a photographer, a hardware store, and a stationery store.

Known for its heavy snows, Crested Butte gained a reputation for long, frigid winters. This harsh climate, along
with the town’s isolation and less-than-perfect living conditions, caused Crested Butte’s citizens to band together
through the years and become a close-knit community.

The social atmosphere consisted of picnics and fishing in the summer, sleigh rides and school dances in the winter,
concerts, parties, saloons, gambling halls, a small red-light district, and fraternal organizations. Sports were
prevalent, including football, horse racing, roller skating, baseball, and skiing. Skiing was popular as early as
1880-1881 when competitions were staged on nearby mountainsides. By 1886, a ski-racing circuit was established
with races in Crested Butte, Schofield, Ruby, Gothic, and Gunnison.
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However, hardships were profound, and living conditions were marginal: dirty, smelly and gloomy, with frigid,
rough winters. Many of the miners could not tolerate the conditions and left.

Disasters seemed to plague the town in the mid to late 1880s. In 1883, tragedy struck when an avalanche killed
seven men at nearby Anthracite. The next year, one of the worst mining accidents in the history of Colorado and
the West occurred when gas caused an explosion in the Jokerville Mine. The mine had opened in 1881, just three
years prior to the catastrophe. Sixty-one miners including three boys, and mostly English, were Killed. The third
disaster to hit Crested Butte was a major fire in 1890 that destroyed the town’s main business block, followed by
another fire in 1893.

Because of the tragic explosion in 1884, CF&I closed its Jokerville Mine. However, the company continued to
wield immense power. After phasing out the Jokerville Mine, CF&I opened the Big Mine in 1894 on the mesa
directly south of town. This mine was to become the principal mining operation in Crested Butte, maintaining a
consistent reputation for its safety practices throughout the period.

The early miners were of Welsh, Scottish, German, and Irish descent, and of these 62 percent were single. The
mix of cultures sparked many ethnic disputes. In 1891, when wages were cut, the miners struck. Italians were
blamed for causing trouble during the strike and eventually were refused employment. Soon afterward, they
left the community. At the turn of the century, many Slavic immigrants arrived to join a majority of Italians
and Austrians. These hardworking European miners endured despite the fact that they were unfamiliar with the
English language and were at times exploited by the mining company. By 1914 the crew at the Big Mine was
completely dominated by Slavic workers, who became the backbone of the United Mine Workers.

Neighborhoods in Crested Butte were defined by ethnic origins. Ethnic saloons (i.e. Kochevar’s, 127 Elk Avenue;
Spritzer’s, 200 Sopris Avenue; Elk Head Bar, 202 Elk Avenue; and Kikel Saloon, 413 Second Street), lodges (i.e.
Croatian Fraternal Union, 512 Second Street; and Masonic Hall/Knights of Pithia, 311 Elk Avenue) and churches
(i.e. United Congregational Church, 403 Maroon Avenue; and Saint Patrick’s Catholic Church, 108 Maroon
Avenue) arose to serve the neighborhoods. Foreign immigrants replaced Americans as laborers. Foreign miners,
railroad workers, coke workers, engineers, freight workers, and main-street business owners outnumbered the
Americans. Most of the town’s population consisted of unskilled immigrant labor by 1925.

A New Era: The Turn of the Century / Mining Closed / Skiing Started

During the late teens and twenties coal mining declined, and coke production eventually collapsed due to the
state of the national economy. Even before the Great Depression coke production had begun to taper, and in 1918
the last coke ovens in Crested Butte closed. The closing of the smelters, high transportation costs and changes in
industrial methods were all responsible for the significant decline of the coal industry.

Nonetheless, mining at the Big Mine continued, although not with the technology available in other parts of the
country. In 1929 the Big Mine received electricity, and Crested Butte’s life continued to revolve around the Big

Mine.

The automobile had both positive and negative effects on Crested Butte. CF&I opened a gas station, and good
roads were built, which encouraged tourism after World War I. However, with the increased use of the automobile
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came the decline of steady business on Main Street (now Elk Avenue). People had easier access to stores in
Gunnison, and many small businesses could not compete with the Colorado Supply Company Store. The number
of Main Street (now Elk Avenue) stores declined in the 1920s.

1951 Arial Photo of the Town. Note the tipple and coke oven remnants located on the south side, Hwy 135 (gravel)
and the railroad at the eastern edge with Kebler Pass road accessed via EIk Avenue to the west.

In 1931 the Depression caused the mines in the area to close completely. Perhaps an even harder blow came
to the community a few years later, in 1938, when the bank failed. Ironically, it was during this time that hard-
rock mining again became popular due to the rise in the price of gold. The “rush” only lasted a few years until
the economy picked up and jobs were available elsewhere. Roosevelt’s New Deal and the establishment of the
Civilian Conservation Corps provided jobs for unemployed miners and contributed to the survival of Crested
Butte during the Depression and until the Big Mine reopened.

Coal production increased with World War I1. During this time the town’s population stabilized at approximately
1,500 people. However, coal production steadily diminished in the years following the war due to an increase in
the use of gas, electricity and oil for heating. The Big Mine was completely closed in 1952, and the company’s
buildings in Town were sold. What had been the town’s life support for nearly 70 years was gone. By that time
the Crested Butte Mine had produced 10.2 million tons of coal. The town’s population waned as many of the
miners left for jobs in larger towns. Only about one-third of the town remained. The railroad pulled up the tracks
when business succumbed to trucking, cars and improved highways.

However, a new era was on its way as the tourist and ski industries embarked on a new image for the town. In

1960 Crested Butte Limited began development of a ski area. Crested Butte had a chance for survival, and many
who stayed were ready for the new challenge.
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The Significance of the Historic District

In 1972, the Town Council enacted an ordinance establishing a Historic Overlay District being the Town of
Crested Butte. The historic buildings within Crested Butte provide a visual link with the past and the men and
women who worked to form a community at this elevation. In addition, these buildings contribute to the quality
of life of the town. Because historic buildings are at a human scale, one to three stories in height, they contribute
to a pedestrian-oriented environment. Their porches, moldings, windows, and doors enliven the street, making
the town an interesting place to walk.

The historic areas of Crested Butte help tell the story of the mining era in the Rocky Mountains. Because the
town retains so many wood-frame structures, it is a rare example of a mining town during its development stage.

The historic district and the surrounding areas appeal to visitors, and therefore these areas contribute to the
economic well-being of the community. Residents develop a sense of community from the distinct identity that
the historic core of town provides.

Today the historic district offers a living history and environment that are becoming increasingly rare across the
country. However, this experience does come with constraints. Historic houses are small and require regular
maintenance. Lot sizes also constrain new development. People who live and work here must recognize that
some life patterns that work elsewhere will not apply in Crested Butte. Accommodating the lifestyle that is
embedded in the history of the community is essential to the district’s survival.
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The Pilot Office in its early years exhibited the simple false fronts of the vernacular commercial architecture of
Crested Butte. The vertical board wall screened a typical gable roof.
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Listing in the National Register

In recognition of the historic significance of Crested Butte’s coal-mining heritage and Western Victorian setting,
a portion of the town was entered into the National Register of Historic Places (NRHP) in 1974. A rectangular
boundary from Maroon to Whiterock avenues and First to Eighth streets was established as the original NHRP
District. In 1981, a Review and Evaluation (historic building survey) determined that 53 of the 412 historic
buildings included in the survey were within the NRHP boundary. Sixty-six of the historic structures surveyed
were built between 1880 and 1930, which is considered to be a period of historic significance in Crested Butte.
Twenty-one structures built between 1930 and 1974 were determined to neither enhance nor disturb the integrity
of the National Historic District established by the 1974 boundary.

The Town of Crested Butte was granted Certified Local Government (CLG) status by the Colorado Historical
Society in 1992. The CLG program was established by Congress in 1980 and revised in 1992 in order to develop
relationships between federal, state and local governments and the National Park Service to foster historic-
preservation efforts around the country. In Crested Butte, the Board of Zoning and Architectural Review is the
reviewing entity of the CLG, and it has the ability to administer state income-tax credits for historic preservation
efforts as defined by the National Park Service. The tax-credit program helps to offset the expenses associated
with historic rehabilitation projects by crediting 20% of qualified costs to the property owner’s state income tax
returns.

In 1998 and again in 2000, the Town completed a new inventory and survey of the historic structures within its
boundaries. The study included historic primary structures as well as numerous outbuildings, which define much
of the character of Crested Butte’s historic district. All buildings were identified and photographed to establish
a permanent record of the historic building stock within the town limits. Additionally, the NRHP boundary and
period of historical significance were revised to include all buildings constructed up to and including, when
the CF&I mine closed and the railroad ceased to operate. This period marked the end of the mining era and the
beginning of the transition to the tourism and recreation industries, which have become the basis for the local
economy. A total of 419 buildings were studied. Of those, 225 (54%) are primary buildings and 194 (46%) are
outbuildings, which historically served as outhouses, smokehouses, barns, storage areas, and garages. Of the
primary structures identified, 187 (83%) are residential buildings, 15 are commercial or public buildings that are
eligible to be individually listed on the NRHP, and 23 are commercial buildings. Of the residential structures,
121 (54%) were constructed prior to 1900, 56 (25%) were constructed in the 1880s, and 65 (30%) in the 1890s.
Another 35% were constructed between 1900 and 1930, which is a slightly higher figure than that determined in
the first historic building survey.

The revised 2000 NRHP boundary included 88% of the historic buildings found within the town limits as opposed
to the 53% included in the original 1974 boundary. The Depot, which is no longer included in the boundary, is
individually listed in the National Register for Historic Places, and the old Mine Superintendent’s Home is listed
on the State Register of Historic Places. Through the 1972 Historic Preservation Ordinance, the Town protects all
historic buildings within the original town boundaries, and those 50 years or older are protected by the Board of
Zoning and Architectural Review and the Municipal Code.

Elk Avenue represents a concentration of false fronts, decorative window and door surrounds and decorative
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boxed cornices. Residential structures exhibit vernacular building tastes in subtler, yet equally significant fashion.
Basically functional in shape, these structures are decorated with window and door trim and occasionally with
other wood ornamentation.

Building Types in Crested Butte

Because its heritage is founded in timber and mining, Crested Butte possesses a unique architectural heritage that
reflects a tradition of industry, projecting a feeling of simplicity and practicality. This has had a significant impact
on building types. Despite its modest beginnings, the town cultivated a rich architectural history. A large number
of the commercial and residential structures are based on building types that appeared over an extended period of
time, not only in Crested Butte, but throughout the West. Many of these structures are characteristic of Crested
Butte’s vernacular influenced by the immigrants who constructed them

The Union Congregational Church is a rare example of Gothic Revival style architecture in Crested Butte.

Historically, structures built in Crested Butte tended to be small wood structures free of elaborate ornamentation.
The early establishment of the sawmill ensured the dominance of wood-framing techniques and materials, as
seen in both residential and commercial structures. However, a few buildings were built of stone, including the
jailhouse and the schoolhouse. Most of the structures are one- or two-story buildings topped with steeply pitched,
gabled or hipped roofs to promote snow shed in the winter.

Because most building forms were similar and lacked extensive stylistic decoration, it is easier to categorize the
buildings in Crested Butte by type rather than by style. This is especially true for the vernacular buildings, both
residential and commercial. “Victorian” elements are distinguishable on many buildings, particularly details of
porches, cornices and patterned shingles. Although most buildings are simple, a few buildings do have a sense
of style and suggest a conscious effort to acknowledge a stylistic trend. For example, the Union Congregational
Church, built in 1882, is an example of a Gothic-inspired building representative of the Gothic Revival in vogue
in the West during the late nineteenth century. (See the photo on page 20.)

However, most buildings in town are not typical of a particular architectural style. Instead, they represent the work
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of builders who were inspired by the styles popular in the Eastern United States, and also indicate the minimalist
needs and local modifications that make them characteristic of Crested Butte. For example, many roof forms in
Crested Butte are steeply pitched to mitigate snow buildup. In addition, a house form that is characteristic of
Crested Butte is the mining town cabin, with the porch inset under the gable.
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The typical false front has a simple rectangular front facade, with a cornice at the top, used to conceal a sloped roof behind.

Commercial Building Types

Originally, Crested Butte was a mining camp, but as the town attracted more industry and gained permanence
development followed. For instance, by 1890 various businesses had opened, such as dry goods, a drugstore, a
bank, a grocery, bars, restaurants, and hotels. This growth resulted in an interesting, visually unified commercial
area that featured variations of the storefront. Many of the commercial structures were constructed with features
found on most retail-oriented buildings of the day. Large display windows on the ground level created transparency;,
allowing the goods and services inside the shop and in the windows to be in plain view. A kick plate below the
display windows provided protection from the street. The second floor was designed with more solid space on
the facade and with windows that were generally smaller and vertically oriented.

False Front

Many of Crested Butte’s commercial storefronts exemplify the traditional Western false front. In most cases, the
false front is a rectangular form with variation in the silhouette of the cornice line. In Crested Bultte, it is common
for the cornice to be broken in the middle with a triangular or rounded form. The false front conceals a simple
gable roof. The upper portion of the front is usually blank. Where windows occur at this level, they are small in
proportion to the surface area of the facade itself.

The Company Store and the Creamery are examples of mission-influenced false-front structures with rectangular

forms fronted with a curvilinear cornice line. The Company Store, built in 1937, is a historic example of the
mission style in Crested Butte.
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Vernacular Commercial Storefront

This term refers to Crested Butte’s small, one- or two-story wood frame commercial buildings, many of which have
components of the traditional commercial storefront. In addition, many of these buildings have ornamentation,
but no features or configurations that categorize them as a distinct style.

Vernacular commercial storefronts use a combination of style elements.
Residential Building Types

The residential building types are also indicative of the town’s mining heritage, as they tend to be small and simple
building forms. The overall design expression of the buildings conveys a sense of modest building traditions and
tastes. Practically all residential structures were of wood frame construction with clapboard or drop lap siding.
Many houses have folk Victorian detailing, such as turned posts, saw work and patterned shingling. Entrances are
commonly defined by a porch. These porches either project from the fagade or are inset, such as those on houses
built by the mining companies. Windows are vertically oriented and are commonly double-hung. Some of the
building types of residential structures found in Crested Butte include ell-shape, rectangular, gable end, hip roof,
and vernacular.

Ell Shape

The ell-shaped house is defined by the shape of its floor plan. The most obvious element is an intersecting gable
roof. Porches are usually attached, sometimes with a side extension. The ell-shaped house is built in both one-
and two-story configurations.
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The L-shaped form is common in residential construction.

Rectangular, or Side-gabled, House
Abuilding described as rectangular has a simple, rectangular shape and a gable roof. The ridge is usually parallel
to the street.

The rectangular house roof ridge is usually parallel to the street.
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Gable-end House

This is the most common house form in Crested Butte, and it may be seen in one-, one-and-a-half- and two-story
forms. The gable-end dwelling has the gable end toward the street. Some houses include a combination of several
gable-end forms. Although similar to the rectangular house, the gable-end structure has different proportions.
Some have attached, full-width porches. Some gable-end structures in Crested Butte have an entry door coupled
with a bay window on the front facade. Another version has an inset porch located under the gable. Only a
handful of these historic cabins still exist. The gable-end house has varying degrees of roof slope, although most
tend to be steep in order to shed snow. However, the mining village cabin’s roof tends to have a gentler slope.

The gable-end house roof ridge is usually perpendicular to the street.

Hipped-roof House

Like the ell-shaped house, the hipped-roof form did not gain the popularity of the gable-end form in Crested Butte.
Because of the pyramidal shape of the roof, most hipped-roof structures appear to be square in shape. However,
rectangular examples are found. Common to the hipped structure is the center dormer and center porch. Like the
other building forms, the hipped-roof structure is very simple and usually minimally adorned.

The hipped-roof house is characterized by the pyramidal shape of its roof.
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Vernacular House

This term refers to a non-stylized building design, meaning that it was not constructed following an architectural
trend or fashionable style of the period. The historic vernacular building was usually a product of local craftsmen
who employed native building techniques and materials, designing their buildings in response to climate and
setting. The vernacular house is usually unadorned, as it was built to be functional. Most building types in Crested

Butte, including those of the ell-shaped, rectangular, gable-end and hipped-roof forms could be classified as
vernacular, as it is a catch-all term.

The typical vernacular house is not characteristic of a distinctive style, but is built with traditional elements of the period.
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Chapter 2 Design Standards and Guidelines for All Projects

These standards and guidelines apply to all projects, including alterations to historic buildings, new construction
and site improvements.

For a project that includes construction of a new building or alteration to an existing non-contributing building,
see also the Standards and Guidelines for All New Construction (Chapter 4), beginning on page 98. For a project
that includes work on a historic building, see also the Standards and Guidelines for Historic Properties, beginning
on page 51.

ACCESSIBILITY

Places of public accommodation are required to provide access to their services and programs under provisions
of the 1990 Americans with Disabilities Act (ADA). In the case of historic buildings, some provision for using
alternative measures exists. None of the provisions of these standards and guidelines are intended to conflict
with meeting the accessibility requirements. However, any alterations to historic buildings that would affect their
integrity should be minimized. The historic Company Store building located at 303 Elk Avenue building is a good
example of providing ADA accessibility.

Congress nationalized the interest in preserving significant properties and established alternative requirements
for buildings and facilities that cannot be made physically accessible without threatening or destroying their
significance. Qualified historic properties include properties listed in or eligible for listing in the National Register
of Historic Places, and those designated under state or local law. Owners of historic buildings undertaking
rehabilitation or restoration work should not use the alternative minimum requirements without first consulting
the appropriate State Historic Preservation Officer (SHPO) or the Board of Zoning and Architectural Review
(BOZAR), a Certified Local Government. If it is determined by the SHPO or the BOZAR that compliance with
the full accessibility requirements would “threaten or destroy those materials and features that make a property
significant,” then alternative minimum requirements may be used. Consult Item 3 of National Park Service

Preservation Brief 32 ‘“Making Historic Properties Accessible.” https://www.nps.gov/tps/how-to-preserve/
briefs/32-accessibility.htm.

The ADA ramp added to the rear elevation of the Company Store building at 303 Elk Avenue

represents an effective placement on a historic building.
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2.1 Alterations to historic properties that are designed to improve access for persons with disabilities should
create minimal negative effects on the historic character or materials. Alternative measures for providing
access to activities and services may be considered in some cases (see above).

COLOR

Traditionally, color schemes on buildings in Crested Butte were simple in character, and the colors themselves
were muted. Most primary structures and some secondary structures were painted: continuing that tradition is
encouraged. If color is included in a project requiring a building permit, the color scheme will be reviewed.

Please note that color schemes should be considered at the outset of a project.

The photograph above illustrates an appropriate contrast in color, one that highlights the historic character
and unique detailing of the building.
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HISTORIC COLOR SCHEME

When renovating a historic building, first consider returning to the original color scheme. To accurately determine
the original color scheme requires professional help, but you can get a general idea of the colors that were used
by scraping back paint layers with a pen knife. Since the paint will be faded, moisten it slightly to get a better idea
of the original hue. However, it isn’t necessary to use the original color schemes of the building. An alternative is
to create a new color scheme using colors in ways that were typical of the period.

With respect to the treatment of color on individual historic buildings, colors that represent the appropriate
period of history are preferred but not necessarily required. Color does not damage the historic materials or alter
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significant details and can always be changed in the future, so its application is not as critical as some other design
options.

However, some inappropriate applications of color may hinder one’s ability to perceive the character of the
architecture. For example, if a building with jigsaw brackets and moldings is painted one color with no contrast
between the background and the details and little opportunity for expression of shadows, the perception of the
character of the building may be diminished. Conversely, in Crested Butte details should not be highlighted with
excessively contrasting colors.

Reserve the use of bright colors for accents only. Although this color scheme does no damage to historic building fabric,
its composition varies from traditional ones.

This concern for perception of character is more relevant in the management of a historic district where the
assemblage of buildings on the street is important to one’s perception of the character of the streetscape. In this
sense, one building that stands out from the rest with an inappropriate color scheme will impede one’s perception
of continuity in the district. For this reason, the BOZAR may discuss the use of color as a part of its consideration
of other design issues.

In general, bright colors used on large surfaces are discouraged. In all cases, the following standards and guidelines
for the use of color shall apply.

*2.2 Colors should be muted.
a. Traditional colors that match those found in nature are preferred over colors with intense chroma.
b. Roof colors also should be muted. Brown and gray were the dominant roof colors in the past
because of the materials used — wood shingles and sheet metal. That tradition remains today and
should be respected.

C. Reserve the use of bright colors for accents, such as on ornamentation and entrances.

d. In most cases, only one or two accent colors should be used in addition to the base color.

e. Doors may be painted an accent color or they may be left a natural wood finish. Historically,
some doors simply had a stain applied.

f. Window sashes or trim are also an excellent opportunity for accent color. (Rev. 2020)

Chapter 2 - All Projects 32



g. Brilliant luminescent or “day-glow” colors are inappropriate.
h. Street-facing garage doors must be painted or stained the same colors as the areas around them.

(Rev. 2020)

2.3 Use colors to create a coordinated color scheme for the building.
a. Choose a muted base color that will link the entire building face together.

2.4 Primary structures should be painted or color stained.

a. Historically, most primary structures were painted. In both rehabilitation and new construction,
this tradition should be continued.
b. For historic buildings, please refer to GL 3.63. For new construction, please refer to GL 4.9 for

commercial buildings and GL 4.74 for residential. (Added 2020)

2.5 Accessory structures may be painted. However, in the historic core zones accessory structures should
remain unpainted and be covered with a protective sealant. (Rev. 2020)

2.6 Natural masonry and brick shall remain unpainted. Stucco finishes are addressed in materials, Chapter
3 for historic buildings and Chapter 4 for new construction. (Rev 2020)

a. For other parts of the building that do require painting,
select colors that will complement through similar tones those of the natural materials.

Site planning should include sufficient Areas to accommodate snow deposition areas, and drainage to the street or alleyway.
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DRAINAGE/SNOW SHEDDING
Crested Butte’s alpine environment means a relatively wet climate for the West, with high accumulations of snow
in the winter and rain in the summer. Precipitation must be adequately addressed in the design of buildings and

site work.

*2.7 Provide snow storage on site.

a. Generally, snow storage areas should be one-third the size of all areas to be plowed.
b. Snow must not shed or be stored on adjacent properties. (Rev 2020)
C. Be aware of safety concerns regarding snow shed into paths and walkways at doors and on

decks. (Added 2020)

2.8 Minimize drainage onto adjacent properties.
a. To prevent moisture damage, drain away from structures.
b. Avoid increasing runoff onto adjacent properties.

ENERGY CONSERVATION
The use of solar applications and alternative energy measures within town is encouraged. Crested Butte experiences
an extreme winter climate. Heating costs can be lowered through good design that takes into account energy
conservation measures and alternative sources of energy. Individual solar devices and their placement should be
analyzed to ensure that they are effective in this climate and can withstand snow load and shed issues. Additional
information and suggestions can be found in the appendix to this document.
(All of these GL were added in 2009 and revised in 2020)

*2.9 On historic buildings in the historic core zones, solar collectors or devices must be placed to minimize
their visibility. (Added. 2009, Rev. 2020)
a. The use of solar collectors or devices on historic buildings is a particularly sensitive issue and
will be subject to higher levels of review that may include the National Park Service Technical
Preservation Services, “Solar Panels on Historic Properties”, See Appendix 3.
b. In historic zones, do not locate solar collectors or devices on principal roof elements of primary
structures with street frontage. Locate them on non-visible roofs or accessory buildings instead.
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Roof top solar arrays on historic buildings are placed to minimize visibility from the street.

*2.10 On pitched roofs, solar collectors and devices must be parallel to the angle of the roof with minimal
projection from the roof.

a. Secondary shed roofs that incorporate solar collectors and devices may be considered.

b. Roof color should be selected to complement the color of the solar collectors and devices. For
installations on existing buildings, this may not have to be met.

C. In new zones, solar collectors and devices may be installed on roofs that face the street.

Placements of solar panels parallel with the roof are required, as seen on residential buildings in the
500 Block of Gothic and 900 Block of Elk Avenue. Roof color should be complementary with the solar collectors and devices.

2.11 Solar Panels may be mounted on flat roofs so long as they adhere to the following standards and

guidelines:
a. The tops of the solar panels must not protrude more than six feet above the roof deck, the parapet
or the highest st