
MINUTES 

Town of Crested Butte 

Regular Town Council Meeting 

Monday, June 1, 2020 

 

Mayor Schmidt called the meeting to order at 7:01PM. 

 

Council Members Present:  Will Dujardin, Candice Bradley, Chris Haver, Mallika 

Magner, Laura Mitchell, and Mona Merrill 

 

Staff Present:  Town Attorney Barbara Green, Town Manager Dara MacDonald, 

Community Development Director Troy Russ, Chief Marshal Mike Reily, and Town 

Clerk Lynelle Stanford 

 

Parks and Recreation Director Janna Hansen, Public Works Director Shea Earley, 

Finance Director Rob Zillioux, and Planner I Mel Yemma (for part of the meeting) 

 

Everyone connected and participated in the meeting via Zoom.  MacDonald, Zillioux, 

Yemma, and Stanford were present in Council Chambers. 

 

Schmidt mentioned the work session on the recovery plan that preceded the meeting.  

 

APPROVAL OF AGENDA 

 

Dujardin suggested the Council add a discussion on mask wearing to the agenda during 

New Business or Old Business.  The discussion was added as #3 to Old Business. 

 

Dujardin moved and Haver seconded a motion to approve the agenda with the addition of 

#3 on Old Business, which is to talk about masks.  A roll call vote was taken with all 

voting, “Yes.”  Motion passed unanimously. 

 

CONSENT AGENDA 

 

1) May 18, 2020 Regular Town Council Meeting Minutes. 

 

2) ARTumn Special Event Application Closing the Zero Block of Elk Avenue on 

September 26th and 27th, 2020. 

 

Mitchell moved and Haver seconded a motion to approve the Consent Agenda.  A roll 

call vote was taken with all voting, “Yes.”  Motion passed unanimously. 

 

PUBLIC COMMENT 

 

Steve Wallis 

 He introduced himself as the Director of Colorado Events.   



 He was available for comments on ARTumn that had been approved on the 

Consent Agenda. 

 

Wendy Buckhanan - Director of West Elk Hockey 

 She expressed the need for the (Big Mine) locker room discussion. 

 She understood the Whatever USA money was set aside and could not be used for 

anything else. 

 The warming house was becoming smaller and smaller, making social distancing 

difficult. 

 MacDonald reminded the Council approved suspension of the project.  It could be 

revisited under the Financial Update. 

 

STAFF UPDATES 

 

 MacDonald asked for feedback on the CBCS design.  Otherwise, there would be a 

comment letter on the June 15th agenda. 

 MacDonald questioned whether the Council wanted to discuss returning to in 

person meetings at some point in the future.  Schmidt preferred in person 

meetings.  Merrill also preferred in person meetings.  Haver reminded the Council 

they were in safer at home stage.  He was comfortable doing meetings at home 

until they reached a different stage.  Magner acknowledged it was easier for the 

public to participate remotely, and it was great for participation.  Dujardin wanted 

to be sending the right message.  Bradley liked Zoom meetings, but she 

understood the importance of being in person.  Mitchell agreed with Bradley.  The 

Council agreed to a hybrid system combining in person meetings, while 

continuing to utilize Zoom. 

 Hansen thanked CBMBA, the Conservation Corps, and Devo for their support 

with the Bike Park and trails. 

 

OLD BUSINESS 

 

Schmidt expressed dismay regarding the National news.  He pointed out the Coronavirus 

was brought in and did not start here. 

 

1) Updated Financial Forecast and Discussion. 

 

Zillioux identified that the Town was fiscally and financially in good shape.  This year 

was down quite a bit from last year:  sales tax was 20% below last year; March was 45% 

below last year; and April was down 8% from last year.  He reported on the short-term 

rental excise and cigarette taxes.   

 

Zillioux implored people to shop locally.  He listed and described primary benefits of 

shopping locally, including that money recirculates in Town.  Schmidt pointed out that by 

shopping locally, a person did not have to wait in line at the Post Office.   

 



Schmidt would like to look at using money for the hockey changing rooms.  At least four 

Council members agreed, and the discussion was scheduled for the next meeting. 

 

2) Adoption of Elk Avenue One-Way COVID Response Plan. 

 

Schmidt explained the layout for the discussion.  Yemma recapped the inception of the 

idea to have Elk Avenue as a one-way.  She reminded that businesses were operating 

with limited capacity.  Yemma reported on what had been done in other towns to help 

with social distancing.  She identified the goals were to encourage local commerce by 

providing more space for operations and for people to spread out without encouraging 

mass gatherings.  Yemma reviewed background on past discussions the Council had and 

public outreach that had been done. 

 

Yemma highlighted parts of the proposal that would be discussed.  She reviewed the 

current layout of Elk Avenue, and she outlined the layout of the solution being proposed.  

Yemma described what was envisioned in each block of Elk Avenue.   

 

Russ explained the reasoning behind a one-way, rather than a two-way street.  He focused 

on safety questions and concerns, particularly bicycles and the 15MPH speed limit.  

Yemma elaborated upon the use of barricades to designate seating areas.  She showed an 

example of a seating area.  Town would provide picnic tables, and restaurants could 

supplement if desired.  She spoke regarding details around restaurant operations.  Town 

would provide barricades for right of way areas.  No smoking would be allowed, and a 

9PM curfew would be instituted.  The same process would be applied to businesses 

located off Elk Avenue.  Russ reported on parking.  Parallel parking would be 

maintained.  Yemma moved into the anticipated budget, which would be around $5K.  

She talked about the timeframe and next steps.  

 

Schmidt brought up the loading zone areas.  Mitchell asked about enforcement.  Yemma 

clarified details.  Schmidt suggested locations for loading zones in the 100 Block and 300 

Block.  He then commented on bike racks.  Magner confirmed the configuration was 

based on input from the business owners.  She asked if there was a poll of business 

owners.  Yemma reviewed feedback she had heard.  She reiterated the plan was meant to 

be a way to help local businesses.  Russ stated they were presenting a hybrid model to 

serve the unique business models.  Merrill voiced concerns.  She wanted to do something 

to help the community feel better.  Russ identified the responses from businesses were all 

over the board. 

 

Haver asked about the speed limit, and he wondered if it could be dropped to 10MPH, for 

example. Russ agreed slower was safer.  Haver asked about the slope related to tables and 

about Phase 3, related to restaurants and lodging.  Mitchell heard that most businesses did 

not want this.  She counted 21 businesses not in favor.  Bradley recalled that someone 

pointed out people would be driving, and there would be more vehicles parking on Elk 

Avenue.  Dujardin was concerned about parking.  He appreciated the work Staff had 

done.  He made suggestions on signage.  He was torn and hoped for public comment.  He 

was curious to hear about enforcement from Reily.  Reily acknowledged there were a lot 



of unknowns, but the Marshals would do the best they could to help the plan function.  

MacDonald confirmed Town had not reached out to Interstate Parking around this 

scenario.  It did not seem feasible with the temporary plan.  Dujardin wondered about the 

next steps in the process.  The discussion became focused on parking. 

 

Schmidt opened the meeting to public comment. 

 

Bruce Eckel  

 He was in favor of the plan. 

 He expressed appreciation for the people who worked on it. 

 Since the plan could be adapted, they should do the experiment. 

 

Priscila Palhava 

 She talked about fake news and massaging of information from the businesses. 

 She disagreed Town was working with the businesses. 

 She felt people from Town threw her under the bus. 

 She could not operate with the proposal. 

 Everybody was driving. 

 She suggested really working with the businesses. 

 

Richard Machemehl 

 He was in favor. 

 It was a great idea. 

 It could be reversed. 

 

Kyleena Falzone 

 She listed businesses in favor of the idea. 

 She liked the hybrid. 

 Restaurants were run on volume.  They needed to make room for people, not 

vehicles, on Elk Avenue. 

 She asked the Council to give it a chance. 

 

Mary Boddington 

 It was important for people to space out. 

 It could only help her business in particular and other businesses, too. 

 She did not think the speed limit of 15MPH was an issue. 

 

Stephanie Sandstrom  

 She shared regarding the survey put out by The Chamber.  68% were in favor of 

closing Elk Avenue this summer. 

 

Shelley Popke  

 She thought an extra bus stop on Elk Avenue would be an excellent addition to 

the proposal. 

 



Priscila Palhava 

 She mentioned people who could not raise their hands. 

 

Schmidt referred to emails from Mimi Chatwood and Mary Larson that were strongly 

opposed to the plan. 

 

Curtis Higgins 

 He was grateful for the paver tables. 

 He could not have both paver tables and tables in the street. 

 He was all for leaving Elk Avenue the same way. 

 He anticipated parking problems on Elk Avenue. 

 

Mike Knoll 

 Kochevars would love to give it a try. 

 

Schmidt brought the meeting back to Council discussion.  Magner thought the beauty was 

the flexibility.  Dujardin agreed with Magner, and he said it seemed they needed to try 

something to expand businesses’ opportunities.  The plan was customized to each 

business.  Magner asked about a sunset date.  Merrill asked Russ about changing the 

speed limit to 10MPH.  Haver was leaning towards moving ahead.  He agreed they 

needed to hear back after the first couple of weeks.  He asked for business participation to 

continue.  Schmidt acknowledged they wanted people to feel safe.  He provided further 

commentary.  Mitchell asked Green about the Town’s risk level.  Haver was concerned 

about people who were not able to speak.  Mitchell heard from Creekside Spa and Mimi.  

Haver offered his phone number. 

 

Magner moved to approve the plan subject to a speed limit of 10MPH and that it be 

revisited on a regular basis with the idea that if it was not successful, it would be 

removed. 

 

There was a discussion on a business using sidewalk seating or the pavers.  Using both 

would seem to create a tight corridor.  MacDonald confirmed Staff would work on 

enforcement this summer.  Magner brought up the situation at The Stash.  Russ affirmed 

Staff had always reserved an eight-foot passage.  MacDonald clarified Town would still 

require four feet of concrete sidewalk be left open for ADA accessibility. 

 

Magner withdrew the motion.   

 

Schmidt would take comments specifically related to the eight-foot passage.  He re-

opened the public hearing. 

 

Priscila Palhava 

 She had a specific suggestion for the motion related to the loading zone. 

 

Mary Boddington 

 Street seating would spread people out. 



 If her business was causing the decision, she was willing to work to make people 

feel safe. 

 

Kyleena Falzone 

 She saw confusion around public benches on the corners.  She recommended the 

benches be taken away. 

 

The public hearing was closed.   

 

There was further discussion on spacing and barriers.  Schmidt agreed with Dujardin on 

his suggestion regarding the 100 Block loading zone. 

 

Magner moved and Dujardin seconded a motion to proceed with this plan with a 10MPH 

speed limit that will be revisited regularly and giving Staff flexibility to make 

adjustments to the plan that suits individual business owners.  A roll call vote was taken 

with all voting, “Yes.”  Motion passed unanimously. 

 

3) Discussion on Mask Wearing. 

 

Mitchell asked Green about voting on a motion since the agenda item was not noticed.  

Schmidt recommended setting a special meeting on either Thursday or Monday.  The 

Council overall favored a meeting on Monday.  Dujardin recognized citizens were 

concerned about their health and safety on Elk Avenue.  Magner reiterated the 

importance of shopping local. 

 

Schmidt asked for comments from the public. 

 

Glo Cunningham 

 Joni (Reynolds) said masks were really important, more important than 

disinfectant. 

 Lives could have been saved had the country been shut down earlier. 

 She supported the Monday meeting. 

 

Kent Cowherd 

 He encouraged a public health order that required masks. 

 He listed three measures to stop COVID 19, and they needed to be done in 

unison. 

 Public safety and welfare should always be a priority. 

 

Katherine Norgard 

 She nominated Glo to enforce mask wearing. 

 Masks protected the people wearing them.  Two masks made people 90% safer. 

 It was not a big deal and would be like wearing shoes in a restaurant. 

 

Sue Navy 



 The friendliest thing to do was for a pedestrian in this town was to require people 

to wear masks. 

 She was concerned about the gauntlet effect. 

 

Richard Machemehl 

 He thought it needed to be left up to the public. 

 He asked how people could wear masks while eating and drinking. 

 He wondered about ramifications of not wearing a mask. 

 

Travis Underwood 

 He provided a quotation from the World Health Organization regarding masks. 

 People would not come in to the store if masks were required.  

 

Kyleena Falzone 

 People spoke up that they would not come in if they were required to wear masks. 

 It should be a person’s choice. 

 

Erica Woodward - Owner of Little Sparrow 

 It was awkward to be a police officer asking the ages of children. 

 

Martha Keene 

 She could not wrap her head around taking side streets because she did not feel 

safe walking down Elk Avenue. 

 Trying to go back to how things were did not exist. 

 We needed to protect our community. 

 

Dujardin thought it important to address comments.  Business owners informed him they 

wished they could fall back on the County Health Order.  Reily said, in general, it had 

been relatively complicated.  Law enforcement took direction from the community.  

There were many angles in which to address.  Dujardin did not see compliance 

happening.  Magner recognized a Town requirement would take the onus off of the 

business owners. 

 

Erica Woodward 

 She recommended the Town ask the business owners. 

 

Magner thought if every business required masks, it was hard to believe no one would go 

into any businesses.  It was a health and safety issue. 

 

Stephanie Sandstrom 

 She confirmed The Chamber would assist with a poll of business owners. 

 

Haver mentioned his experiences with customers and opening up the bed and breakfast.  

Merrill wanted to hear from the businesses.  Schmidt agreed the more information, the 

better.  There was discussion on not requiring masks while eating and drinking. 

 



Magner moved and Dujardin seconded a motion to set a special meeting next Monday at 

6PM.  A roll call vote was taken with all voting, “Yes.”  Motion passed unanimously. 

 

NEW BUSINESS 

 

1) Ordinance No. 16, Series 2020 - An Ordinance of the Crested Butte Town Council 

Repealing the Adoption of the 2010 Model Traffic Code and, in its Place, Adopting 

by Reference the 2020 Edition of the Model Traffic Code for Colorado 

Municipalities; and Providing Penalties for Violation Thereof. 

 

Schmidt read the title of the ordinance.  He stated the Council would be setting the 

ordinance for public hearing on June 15th.  Reily said the 2018 update was not well cited, 

so Staff did not ask Council to adopt.  The 2020 edition was up to date. 

 

Magner moved and Dujardin seconded a motion to set Ordinance No. 16, Series 2020 for 

public hearing on June 15th.  A roll call vote was taken with all voting, “Yes.”  Motion 

passed unanimously. 

 

LEGAL MATTERS 

 

Green informed the Council that the Staff and Legal Team explored every possible way 

to accommodate and support the health orders and use all of the municipal powers to 

think of ways to use sidewalks and streets.  No stone had been unturned given the 

restrictions the Town was under. 

 

COUNCIL REPORTS AND COMMITTEE UPDATES 

 

Will Dujardin 

 He reported on the Upper Gunnison River Water Conservancy District.  Blue 

Mesa would not fill and was expected to peak at 79% in July. 

 There would be a gathering in Gunnison tomorrow standing in solidarity with 

what was going on around the country.  Bradley saw information on a march in 

CB at the same time. 

 

Candice Bradley 

 She went to a Mountain Express meeting.   

o They discussed the resumption of service.   

o There would be final interviews next week for Chris Larsen’s job.   

o They were falling along with the public health order’s maximum capacity of 

nine. 

 

Laura Mitchell 

 She missed the Mountain Express meeting.   

o They had been working on hiring a new Director. 

 

Chris Haver 



 Mel’s overview of the Recovery Group was good (during the work session).   

 He went to the school expansion and design meeting.  The recommendation was 

to expand the school in its current location.  Mitchell asked if there was an 

anticipated reduction in students due to the recession. 

 

Mallika Magner 

 The Redden project received approval from BOZAR.   

 The Valley Housing Fund was seeking a part-time Executive Director or 

Assistant. 

 

Jim Schmidt 

 He was in on the school discussion and EOC meetings.   

 He would have a CAST-Mayors Zoom meeting on Thursday. 

 He would be going to Aspen this weekend to study what they were doing there. 

 

OTHER BUSINESS TO COME BEFORE THE COUNCIL 

 

Haver thanked the Council for tough decision-making.  He was happy to be working with 

this group of people.  Other Council members echoed his thoughts. 

 

DISCUSSION OF SCHEDULING FUTURE WORK SESSION TOPICS AND  

COUNCIL MEETING SCHEDULE 
 

 Monday, June 15, 2020 - 6:00PM Work Session - 7:00PM Regular 

Council 

 Monday, July 6, 2020 - 6:00PM Work Session - 7:00PM Regular Council 

 Monday, July 20, 2020 - 6:00PM Work Session - 7:00PM Regular 

Council 

 

ADJOURNMENT 

 

Mayor Schmidt adjourned the meeting at 10:59PM. 

 

 

________________________________________ 

James A. Schmidt, Mayor  

 

 

________________________________________ 

Lynelle Stanford, Town Clerk  (SEAL) 

 


