Town Council Values

Critical to our
success is an
engaged community
and knowledgeable
and experienced
staff.

Preserve our high
quality of Life

Resource
Efficiency/
Environmental
Stewardship

Support a
sustainable and
healthy business
climate

Maintain a “real”
community

Fiscally
Responsible

Historic Core

AGENDA
Town of Crested Butte
Regular Town Council Meeting
Monday, September 8, 2015
Council Chambers, Crested Butte Town Hall

5:30 WORK SESSION

1) Affordable Housing Strategy, Policy, and Guideline Discussion.

7:00 REGULAR COUNCIL MEETING CALLED TO ORDER BY MAYOR
OR MAYOR PRO-TEM

7:02 APPROVAL OF AGENDA

7:04 CONSENT AGENDA

1) Approval of August 17, 2015 Regular Town Council Meeting Minutes.

2) Approval of August 18, 2015 Special Town Council Meeting Minutes.

3) Approval of August 24, 2015 Special Town Council Meeting Minutes.

4) Approval of Vinotok Special Event Application and Special Event Liquor Permit
for September 18, 2015 in the 100 Block of EIk Avenue from 6AM to 6AM on
September 19, 2015 and September 19, 2015 in the 200 Block of Elk, Closure Starting
at 5AM Throughout the Day, Then Rolling Closure on Elk During the Processional
Starting at 7:30PM, and the Chamber Parking Lot Closed All Day September 19 Until
the Clean Up is Concluded on September 20.

5) Approval of Resolution No. 26, Series 2015 — Resolutions of the Crested Butte
Town Council Authorizing the Grant of a Revocable License to Robert V. Hunt to
Encroach into the Third Street Public Right-of-Way with Sewer Lines Adjacent to
Lots 17-21, Block 39, Town of Crested Bultte.

6) Approval of Resolution No. 27, Series 2015 — Resolutions of the Crested Butte
Town Council Authorizing the Grant of a Revocable License to Ice House LLC to
Encroach into the Second Street Public Right-of-Way with Water and Sewer Lines
Adjacent to the South Half of Lot 16, Block 28, Town of Crested Butte.

7) Approval of Resolution No. 30, Series 2015 — Resolutions of the Crested Butte
Town Council Approving the Vacation and Termination of the Lost Miner
Condominiums According to the Plat Thereof Recorded in the Official Real Property
Records of the Clerk and Recorder of Gunnison County, Colorado on February 21,
206 at Reception No. 563032.

7:06 PUBLIC COMMENT

Citizens may make comments on item not scheduled on the agenda. Those
commenting should state their name and physical address for the record. Comments
may be limited to five minutes.

7:16 STAFF UPDATES

7:30 PUBLIC HEARING

1) Ordinance No. 8, Series 2015 - An Ordinance of the Crested Butte Town Council
Amending Chapter 16, Article 4, Division 10 (“R2A” Residential District) of the
Crested Butte Municipal Code to Modify the Minimum Lot Area and the Maximum
Building Height in such District.

7:35 NEW BUSINESS

1) Resolution No. 23, Series 2015 — Resolutions of the Crested Butte Town Council
Approving the Big Mine Park Master Plan.

8:00 2) Resolution No. 28, Series 2015 — Resolutions of the Crested Butte Town
Council Approving the Creative District Strategic Plan.

8:20 3) EPA Update on Standard Mine.

8:40 4) Resolution No. 29, Series 2015 — Resolutions of the Crested Butte Town
Council Authorizing the Expenditure of Up to $1,000,000.00 from the Town’s Open




8:50
9:20
9:30
9:40

10:00
10:15

10:20

Space Fund for the Purchase and Conservation of 4,348 Acres As Identified in Exhibit A.
5) Discussion and Possible Action Regarding Options for Enforcement of Accessory Dwelling
Unit (ADU) Restrictive Covenant Agreements.
6) Approval of the Appropriation of Matching Funds from the Open Space Fund for the 2016
Great Outdoors Colorado Youth Corps Crews Open Space Maintenance Project Grant and
Authorizing the Town Manager to Sign the Grant Application.
LEGAL MATTERS
COUNCIL REPORTS AND COMMITTEE UPDATES
OTHER BUSINESS TO COME BEFORE THE COUNCIL
DISCUSSION OF SCHEDULING FUTURE WORK SESSION TOPICS AND COUNCIL
MEETING SCHEDULE
e Tuesday, September 15, 2015 — 5:00PM Budget Work Session
e Monday, September 21, 2015 — 5:00PM Budget Work Session — 7:00PM Regular
Council
e Monday, October 5, 2015 — 5:00PM Budget Work Session — 7:00PM Regular
Council
e Wednesday, October 14, 2015 — 5:00PM Budget Work Session
e Monday, October 19, 2015 — 6:00PM Work Session — 7:00PM Regular Council
ADJOURNMENT




To: Mayor Huckstep and Town Council
From: Michael Yerman, Town Planner

Subject:  Affordable Housing Strategy, Policy, and Guidelines Discussion Work Session

Date: September 8, 2015

Background:

The Town Council and Town staff have made considerable strides this year on putting in place the
infrastructure to build upon the Town’s existing affordable housing program. There is still much to
accomplish before the snow season begins, including: continued construction on Anthracite Place,
finishing streets and utilities in Block 79 and 80, grant reporting to DOLA, the creation of new home
ownership guidelines, and qualifying applicants over the winter for the upcoming lottery for properties
in Block 79 and 80.

Over the past few months, Town staff, with assistance from the Gunnison Valley Regional Housing
Authority, has been building partnerships with lenders and other entities that may assist applicants for

financing future home construction. This effort is ongoing and will influence how guidelines will be
established.

Staff will be engaging the Town Council in an initial high level policy discussion on how the new
home ownership guidelines will come to fruition. Staff anticipates several additional meetings with the
Council will be needed before guidelines can be finalized. The goal of the work session is to have a

high level discussion and to receive initial feedback from the Council as to how to begin to refine the
guidelines for Block 79 and 80.

The Town has a well-established affordable housing program, and previous guidelines will serve as the
foundation on which the staff will build new regulations for Block 79 and 80. However, changes in
the national economy and lessons learned from previous efforts will necessitate changes to the
approach for Block 79 and 80.

Lastly, Town staff will be presenting the Council with an 8 year development strategy for the property
and the preliminary 2016 Affordable Housing budget.

As stated before, the staff expects that this high level policy discussion will need to be further
supplemented with additional information and meetings prior to final guidelines being established for
this project.



MINUTES
Town of Crested Butte
Regular Town Council Meeting
Monday, August 17, 2015
Council Chambers, Crested Butte Town Hall

Mayor Huckstep called the meeting to order at 6:04PM.

Council Members Present: Jim Schmidt and Skip Berkshire
(There were not enough Council Members present for a quorum).

Staff Present: Town Manager Todd Crossett, Town Attorney John Belkin, and Town
Clerk Lynelle Stanford

ADJOURNMENT

Mayor Huckstep adjourned the meeting at 6:05PM.

Aaron Huckstep, Mayor

Lynelle Stanford, Town Clerk (SEAL)



MINUTES
Town of Crested Butte
Special Town Council Meeting
Tuesday, August 18, 2015
Council Chambers, Crested Butte Town Hall

Mayor Huckstep called the meeting to order at 7:05PM.

Council Members Present: Jim Schmidt, Glenn Michel, Roland Mason, and Skip
Berkshire

Staff Present. Town Attorney John Belkin was present for the duration of the meeting,
including the Executive Session.

Town Manager Todd Crossett, Public Works Director Rodney Due, Parks and Recreation
Director Janna Hansen, Finance Director Lois Rozman, and Town Clerk Lynelle Stanford
(all for part of the meeting)

APPROVAL OF THE AGENDA

Item #3, Resolution No. 23, Series 2015 — Resolutions of the Crested Butte Town
Council Approving the Big Mine Park Master Plan, under New Business was removed
from the agenda.

There was a request from the Town Attorney to add an Executive Session after Other
Business for discussion of a personnel matter under C.R.S. Section 24-6-402(2)(f) and
not involving: any specific employees who have requested discussion of the matter in
open session; any member of this body or any elected official; the appointment of any
person to fill an office of this body or of an elected official; or personnel policies that do
not require the discussion of matters personal to particular employees.

Michel moved and Mason seconded a motion to approve the agenda as amended. A roll
call vote was taken with all voting, “Yes.” Motion passed unanimously.

CONSENT AGENDA

1) Approval of July 28, 2015 Special Town Council Meeting Minutes.
2) Approval of August 4, 2015 Regular Town Council Meeting Minutes.

3) Approval of Special Event Application for the 2" Annual Gore-Tex Grand
Traverse Mountain Run on September 5, 2015 on Elk Avenue, Mid-Block in the 200
Block, from 5AM to 6:10AM and in the Southeast Corner of the Chamber Parking
Lot from 10AM to 6:00PM.



4) Approval of Resolution No. 21, Series 2015 - Resolutions of the Crested Butte
Town Council Approving the Amended and Restated Intergovernmental Agreement
between the Town of Crested Butte and Mt. Crested Butte Water and Sanitation
District Regarding Storage Building Construction and Usage Located at the Town
Public Works Yard Property.

5) Approval of Resolution No. 22, Series 2015 — Resolutions of the Crested Butte
Town Council Approving the Award of the Construction Contract let jointly from
the Town of Crested Butte and Mt. Crested Butte Water and Sanitation District in
an Amount Not to Exceed $250,000 to PCI Construction Inc for Construction of a
Storage Building Located at the Town Public Works Yard.

Item #5, Approval of Resolution No. 22, Series 2015 — Resolutions of the Crested Butte
Town Council Approving the Award of the Construction Contract let jointly from the
Town of Crested Butte and Mt. Crested Butte Water and Sanitation District in an Amount
Not to Exceed $250,000 to PCI Construction Inc for Construction of a Storage Building
Located at the Town Public Works Yard, was removed from the Consent Agenda and
added to New Business.

Schmidt moved and Michel seconded a motion to approve the Consent Agenda with the
removal of #5. A roll call vote was taken with all voting, “Yes.” Motion passed
unanimously.

PUBLIC COMMENT

None

STAFEF UPDATES

Janna Hansen

e Had been working with Crossett and Belkin in discussions with Renner on the
tennis courts, and she would report back with the consensus.

e Crews were working to get the parking lot at the tennis courts graded. It would be
done in the next few weeks, and the asphalt for the parking lot would be in next
year’s budget.

e Dasher boards were repaired, and they were ready to go for hockey.

e Softball would end this Thursday, and fall sports would start on the 31

e The Crested Butte Film Festival would be using space in the warming house for
their office this fall.

Rodney Due
e Mentioned they had slurry sealed a patch on 8" Street between Teocalli and
Gothic. Encouraged the Council to see how it looked.



Lois Rozman
e Referred to two reports she included in the packets. One report provided
suggested dates for budget work sessions, and the other report was the 2" Quarter
Financial Update.

Lynelle Stanford
e Reminded the Council the next meeting would be on a Tuesday (September 8).
e There would be a jury trial in Municipal Court on October 14.
e Mentioned upcoming special events.

Todd Crossett

e Postcards for the voter rolls would go out next Thursday. The public relations
campaign would also be starting. He explained the campaign to update voter
registrations. Berkshire thought it sounded soft. Crossett said they were trying to
thread the needle to not be intimidating or threatening to people.

e CBMBA would be holding an overnight next weekend at Baxter Gulch. Crossett
confirmed for Berkshire they would be camping at Avalanche Park.

e The 2" Block of Elk Avenue would be closed tomorrow to cut utilities for
Eleven’s building.

e Elk Avenue surfacing was out to bid, and it was on track to be completed in
September.

PUBLIC HEARING

1) Ordinance No. 6, Series 2015 — An Ordinance of the Town Council of Crested
Butte Submitting to the Registered Electors at an Election to Be Held on November
3, 2015, the Question of Whether the Town of Crested Butte Taxes Shall be
Increased by up to $500,000 Annually Beginning on January 1, 2016, and by
Whatever Amounts are Received Thereafter, with a Sales Tax and Use Tax of One-
Half of a Percent (0.5%, or Five Cents on Each $10.00 Purchase) to Provide
Revenue for Parks and Recreation Facility Maintenance, Parks and Recreation
Capital and Programs and Trails and Said Increase in Use Tax to be Applied as it
Always Has Been under the Crested Butte Municipal Code; Setting forth the Ballot
Title; Providing for the Conduct of the Election; and Amending Certain Provisions
of the Crested Butte Municipal Code if a Majority of the Voters Approve the Ballot
Issue.

Huckstep confirmed proper public notice had been given. The public hearing was
opened. Huckstep referred to a staff report from Crossett with the recommendation to
approve. There were no public comments. The public hearing was closed, and there was
no further Council discussion.

Schmidt moved and Michel seconded a motion to approve Ordinance No. 6, Series 2015.
A roll call vote was taken with all voting, “Yes.” Motion passed unanimously.



2) Ordinance No. 7, Series 2015 — An Ordinance of the Town Council of Crested
Butte Submitting to the Registered Electors at an Election to be Held on November
3, 2015, the Question of Whether, Without Increasing Taxes by the Measure, the
Town of Crested Butte Shall Re-establish its Local Authority that has been
Restricted by the Colorado General Assembly Since 2005 by Title 29, Article 27 of
the Colorado Revised Statutes, to Provide “Advanced Services” (High-Speed
Internet), “Telecommunications Services” and “Cable Services”, Including any New
or Improved High Bandwidth Services Based on Existing or Future Technologies,
Telecommunications Services and Cable Television Services to Residents,
Businesses, Schools, Libraries, Non-Profit Entities, Governmental Entities and
Other Users of Such Services as Expressly Permitted by Title 29, Article 27, C.R.S;
Setting Forth the Ballot Title; and Providing for the Conduct of the Election.

Huckstep confirmed proper public notice had been given. The public hearing was
opened. Huckstep mentioned a staff report from Crossett with the recommendation to
pass Ordinance No. 7. The public hearing was closed, and it was opened for Council
discussion. Schmidt mentioned that the best town to live, according to Outside
Magazine, was Chattanooga, Tennessee, and a reason was they had high speed internet.

Schmidt moved and Mason seconded a motion to pass Ordinance No. 7, Series 2015. A
roll call vote was taken with all voting, “Yes.” Motion passed unanimously.

NEW BUSINESS

1) Discussion and Possible Approval of Special Event Application and Special
Event Liquor Permit for The Sustain Festival on August 22, 2015 in Town Park on
the Soccer Field from 11:30AM to 6:30PM.

Huckstep referred to a staff report from Stanford with a summary of the event and the
recommendation to approve.

Mason moved and Schmidt seconded a motion to approve The Sustain Festival Special
Event Application with the following contingencies: no stakes in the ground on the
soccer field, no vehicles allowed on the grass, no fencing, no camping in the park, and
ensure one crowd control manager for every 250 people. A roll call vote was taken with
all voting, “Yes.” Motion passed unanimously.

2) Request from The Trust for Public Lands and Consideration and Possible Action
by the Town Council to Fund the Purchase of the Trampe Ranch Conservation
Project.

Justin Spring from The Trust for Public Lands (TPL) and Stacy McPhail, Executive
Director of Gunnison Ranchland Conservation Legacy, were present at the meeting.
Spring explained they were requesting $1M from the Town toward the Trampe Ranch
Conservation Project. Spring identified three points of significance to the project: 1) Big
Picture 2) Leverage 3) Urgency.



Spring continued to explain that the Trampe Ranch Parcel was more important than one
property and one town. He said it was attracting both statewide and nationwide attention,
and it had drawn new interest to the community. Spring said the project ranked in the top
three land projects in Colorado. They anticipated that 60% of the funding for the
easement would come from public sources, and 40% of funding would come from private
sources. Spring also wanted to leave the option open for them to come back to Council in
a year when they would know more about the status of the fundraising. He said the
Trampe family had been considering the project for decades. They had a number of
considerations, and now was the time. They had a contract with the family to move
forward. In addition, Spring stated they could leverage a multi-million dollar grant from
Great Outdoors Colorado. The conservation easement was forever, and the project would
live beyond its completion. He asked the Council how many investments they came
across where they could preserve without the obligation of ongoing maintenance.
Berkshire was supportive, and he was honored to vote for it. However, it nagged him
that the money came from people in Crested Butte in property transactions. He felt bad
there weren’t any doors left open in the project to allow for better recreational access to
areas that required traversing the property. It was a little tarnish on an otherwise brilliant
project. Schmidt said the public benefit extended beyond the public access. He recalled
there was nothing in the easement that would prevent access from a future landowner.
The easement was forever, and forever was a long time. It was a heavy lift financially,
but it lasted in perpetuity. He questioned Rozman on the timeframe and available funds.
Rozman said the real estate transfer tax (RETT) was doing well in 2015. The fund was
over halfway to the $1M goal. She acknowledged they had a year and a half left to fund
in December 2016. From a conservative estimate they would be at the $1M mark in time.
Schmidt confirmed with Rozman there would be no additional funds remaining for a
significant project, and Rozman agreed it would be the main endeavor for the next year
and a half. She recognized it was a big piece of property and most likely the third biggest
project in the state for conservation measures.

Mason asked if Mt. Crested Butte and Gunnison had been approached. Spring said they
had not been, but the City of Gunnison was on the radar. Mason compared the Trampe
parcel to the Snodgrass Trailhead contribution. Rozman said Town contributed $700K to
the Snodgrass project. Mason thought the ask from TPL was reasonable.

Huckstep asked if anyone present from the public wanted to speak:

Chris Kopf — 15 Winterset in Mt. Crested Butte - Real estate agent in Town

e Stated that Trampe could do whatever he wanted with private property, but when
public funds were requested, it was ridiculous there was not public recreation
access.

e He suggested that no public funds were used unless there was recreation access
upfront in the conservation easement. It was hard to come back after the fact, and
he thought it was a false hope that it could be changed in the future.

e The public was not getting entitlement back for the money.

e It was a small thing to ask for access, and it wouldn’t impact the property at all.



McPhail countered that recreation access would have a direct impact on private ranching,
and ranchers only could testify to the impacts. No changes would have to be made to the
conservation easement to enable future landowners to allow access.

Huckstep asked what they wanted the Council to do tonight. Crossett said they could
make a motion, or they could ask for more information. Belkin said they could direct
Staff to come back to the next meeting with a funding agreement and a resolution.
Spring said they would ask for a resolution because they didn’t need the funding until
2016. Huckstep suggested they direct Staff to come back with a resolution authorizing
the funds on the next agenda. Schmidt said they needed to stipulate the Town raised
money through the RETT. Huckstep clarified the easement would still allow the family
to run their cattle operation, but there wouldn’t be development on the property into
perpetuity. Schmidt reminded the Council they had funded other properties that didn’t
grant access, but he did wish this one were more open.

Schmidt moved and Michel seconded a motion to direct Staff to prepare a resolution
authorizing the contribution of $1M to the Trampe Ranch Conservation Easement Project
contingent on a funding agreement and the money being available. A roll call vote was
taken with all voting, “Yes.” Motion passed unanimously.

3) Resolution No. 24, Series 2015 — Resolutions of the Crested Butte Town Council
Approving the Consulting Services Agreement with JVA, Incorporated for the
Preparation of Concept Intersection Improvement Design for the Red Lady
Intersection.

Crossett mentioned that, along with Yerman and Gillie, he met with CDOT in June.

They offered to work with Crested Butte, and JVA worked with CDOT in the past.
Berkshire confirmed that implementation wasn’t required. Crossett said they would work
to come up with a design, and they had the opportunity to work with CDOT. It placed
Crested Butte in a favorable position relative to future funding. Berkshire didn’t want it
perceived they were charging forward. Crossett said it was subject to the Transportation
Plan, and would be subject to both Council and community discussion. Huckstep said it
was years out, and the Council had instructed Yerman to talk to CDOT and find a
consultant.

Michel moved and Mason seconded a motion to approve Resolution No. 24, Series 2015.
A roll call vote was taken with all voting, “Yes.” Motion passed unanimously.

4) Ordinance No. 8, Series 2015 - An Ordinance of the Crested Butte Town Council
Amending Chapter 16, Article 4, Division 10 (“R2A” Residential District) of the
Crested Butte Municipal Code to Modify the Minimum Lot Area and the Maximum
Building Height in such District.

Mason moved and Berkshire seconded a motion to set Ordinance No. 8, Series 2015 for
Public Hearing. Motion passed.



5) Approval of Resolution No. 22, Series 2015 — Resolutions of the Crested Butte
Town Council Approving the Award of the Construction Contract let jointly from
the Town of Crested Butte and Mt. Crested Butte Water and Sanitation District in
an Amount Not to Exceed $250,000 to PCI Construction Inc for Construction of a
Storage Building Located at the Town Public Works Yard.

Schmidt noticed the title in the packet differed from the title on the agenda. Huckstep
read the resolution title from the packet, which Belkin confirmed was correct. There was
a brief discussion about the language used: resolution versus resolutions. Huckstep
confirmed there was a staff report from Due, and he confirmed there had been no changes
since it was written.

Mason asked Due if the new building was considered in the Public Works Master Plan.
Due confirmed the building’s location was known during the master planning, and the
plan would work around it.

Schmidt moved and Mason seconded a motion to approve Resolution No. 22, Series 2015
awarding the 2015 Crested Butte VVehicle Storage Building Project to PCI Construction
Inc. for an amount not to exceed $250,000.00. A roll call vote was taken with all voting,
“Yes.” Motion passed unanimously.

LEGAL MATTERS

Belkin referred the Council to a letter in the packets to the Water Quality Control
Division. He said the Board of County Commissioners approved it, and he recommended
Council authorize the Mayor to sign it. Alli Melton, Public Lands Director of High
County Conservation Advocates, was present at the meeting. She was supportive of the
letter.

Schmidt moved and Michel seconded a motion to direct the Mayor to sign the letter
addressed to Director Pfaltzgraff dated August 18, 2015. A roll call vote was taken with
all voting, “Yes.” Motion passed unanimously.

COUNCIL UPDATES AND COMMITTEE UPDATES

Aaron Huckstep
e There would be a CAST meeting next Thursday and Friday.

OTHER BUSINESS TO COME BEFORE THE COUNCIL

Huckstep mentioned an email from Matusewicz requesting that Michel be appointed to
the Board of Directors of the Center for the Arts. Michel thought that it could wait until
after the election. Mason thought Michel should be appointed if he was willing to attend
the meetings. Michel said he was glad to attend. No one on the Council objected.



DISCUSSION OF SCHEDULING FUTURE WORK SESSION TOPICS AND
COUNCIL MEETING SCHEDULE

e Tuesday, September 8, 2015 — 6:00PM Work Session — 7:00PM Regular

Council

e Monday, September 21, 2015 — 6:00PM Work Session — 7:00PM Regular
Council

e Monday, October 5, 2015 — 6:00PM Work Session — 7:00PM Regular
Council

Rozman asked for two budget work sessions on off weeks for Council meetings. She
suggested September 14 or 15 and October 13 or 14. She said they could also start work
sessions at 5PM on Council meeting nights, and they would agree to a lighter agenda.

Huckstep asked the Council what would work for them. Berkshire would be gone the
first two weeks of September. Mason and Schmidt said they could make the dates work.

It was decided on September 15 at 5PM and October 14 at 5PM. There were no
objections to starting at 5PM on the regular meeting nights. Berkshire asked to adjust the
agendas accordingly.

EXECUTIVE SESSION

Schmidt moved and Mason seconded a motion to go into Executive Session for
discussion of a personnel matter under C.R.S. Section 24-6-402(2)(f) and not involving:
any specific employees who have requested discussion of the matter in open session; any
member of this body or any elected official; the appointment of any person to fill an
office of this body or of an elected official; or personnel policies that do not require the
discussion of matters personal to particular employees. A roll call vote was taken with all
voting, “Yes.” Motion passed unanimously.

Council went into Executive Session at 8:07PM. Council returned to open meeting at
8:47PM. Mayor Huckstep made the required announcement after returning to the open
meeting. No action was taken.

ADJOURNMENT

Mayor Huckstep adjourned the meeting at 8:48PM.

Aaron Huckstep, Mayor

Lynelle Stanford, Town Clerk (SEAL)



MINUTES
Town of Crested Butte
Special Town Council Meeting
Monday, August 24, 2015
Council Chambers, Crested Butte Town Hall

Mayor Huckstep called the meeting to order at 6:01PM.

Council Members Present: Jim Schmidt, Roland Mason, Glenn Michel, and Skip
Berkshire

Staff Present. Town Manager Todd Crossett, Town Attorney John Belkin, Public Works
Director Rodney Due, and Town Clerk Lynelle Stanford

Huckstep mentioned the Town’s website was being updated, and there were paper
packets available.

APPROVAL OF THE AGENDA

1) Discussion and Possible Action Regarding Settlement Agreement by and between
the Town of Crested Butte, Colorado and Mosaic Sales Solutions US Operating Co.,
LLC and Western Colorado Events, LLC Regarding the Repair of EIk Avenue in
Connection with the Whatever USA Major Special Event.

Belkin explained the outcome was successful for everybody. He thought the Town was
in the middle of Mosaic and Fusion. Schmidt asked if it would mean they would cover
all the paving costs. Belkin said they would but the number was slightly off due to his
costs and expenses.

Berkshire asked if it was okay to surrender the letter of credit and the $60K Town had
been holding. Belkin said there would be a warranty from United. Berkshire asked if the
warranty would be one year. Crossett said it was for two years.

Huckstep asked if anyone objected to moving forward. Schmidt questioned the
difference in the estimated quantity of overlay compared to fog seal. Due explained they
didn’t want Elk Avenue to look like patchwork.

Michel moved and Schmidt seconded a motion to approve the agreement with the two
entities as set forth in the packets and the settlement agreement terms included in the
packets. A roll call vote was taken with all voting, “Yes.” Motion passed unanimously.

2) Approval of Paving Contract with United Companies for the Resurfacing of Elk
Avenue in Connection with the Whatever USA Major Special Event.

Schmidt moved and Mason seconded a motion to approve the Town Manger’s execution
of the paving contract with United. A roll call vote was taken with all voting, “Yes.”



Motion passed unanimously.

3) Resolution 25, Series 2015 — Resolutions of the Crested Butte Town Council
Approving the Lease Agreement with the Crested Butte Film Festival for 620 2nd
Street, aka the Nordic Center Warming House.

Crossett explained the Gravity Groms were done at the end of the month, and the Nordic
Center didn’t need to use the downstairs until October. The Film Festival asked to use
the space, and there were no others in line for it. They would be charged the same rate as
other tenants. The state statutes required a resolution. Crossett recommended Council
approve the resolution. Mason asked if the Groms were doing an after school program.
Crossett said they were not. Schmidt asked if the bathrooms would still be available.
Crossett said he would double check they would be available.

Berkshire moved and Mason seconded a motion to approve Resolution No. 25, Series
2015. A roll call vote was taken with all voting, “Yes.” Motion passed unanimously.

ADJOURNMENT

Mayor Huckstep adjourned the meeting at 6:12PM.

Aaron Huckstep, Mayor

Lynelle Stanford, Town Clerk (SEAL)



Staff Report
September 8, 2015

To: Mayor and Town Council
Thru: Todd Crossett, Town Manager
From: Lynelle Stanford, Town Clerk

Subject: Vinotok Special Event Application and Special Event Liquor Permit

Date: September 3, 2015

Summary:

Vinotok is planned for September 18 and 19, 2015. The festivities are scheduled to begin on
Friday, September 18 with the Harvest Feast, which would be held in the 100 Block of Elk
Avenue, beginning at 5:30PM. The 100 Block of Elk Avenue would close on September 18 at
8AM to allow for set up of the Harvest Feast. Event organizers have applied for a special event
liquor permit. They would delineate the Harvest Feast with “thematic boundaries.” Feast
attendees would be carded at the ticket booth and given a stamp or wristband for age designation.
No alcohol is to leave the perimeter of the Harvest Feast. The 100 Block of Elk Avenue would
reopen at 6AM on September 19.

On Saturday, September 19, beginning at 5AM, the 200 Block of Elk Avenue would be closed,
along with the Chamber Parking Lot for fire construction to begin. “Mumming” would begin at
5PM on Elk Avenue. From 7:30PM to 8:30PM, Elk Avenue would be closed from 2" Street to 6"
Street for the trial and processional. Elk Avenue would reopen at 8:30PM when the processional
moves to the Chamber Parking Lot. The Chamber Parking Lot would remain closed on Sunday,
September 20 and would reopen after clean up is completed.

During both the trial and bonfire portions of last year’s event, it became clear that additional toilet
facilities would be necessary due to the number of people in attendance and the consumption of
beverages. The Chamber Board directed Executive Director, David Ochs, to close the Chamber
bathrooms during this year’s event due to extensive damage to the facilities during last year’s
Vinotok. Ochs has secured funding to provide five portalets in lieu of the regular Chamber
bathrooms. The language in the Chamber lease says that the Chamber is responsible for keeping
the bathroom open during Chamber hours, which are identified in the lease as 9AM — 5PM, seven
days a week, or as otherwise reasonably required by the Town.

Also, the 308 bathrooms are going to be under repair. Staff identified budget to provide three
portalets in lieu of that Town facility that would normally be available. No portalets are required
for the Harvest Dinner on Friday evening. The Old Town Hall bathrooms will be open. The event



organizers have agreed to help keep those bathrooms stocked and clean. Staff recommends that
the event organizers be required to provide five additional portalets on Saturday, for a total of ten,
to be located at the Chamber Parking Lot. Ten toilets would allow reasonable coverage on the
west end of Elk and the 4-way.

Recommendation:

To approve the Vinotok special event application and special event liquor permit with the
following contingencies:

The event organizers must provide access to no less than ten total, five provided by the
Chamber and five provided by the event organizers, toilets in the vicinity of the event in the
Chamber Parking Lot.

The Fire Department must be provided with a list of theatrical pyrotechnics from Bob
Wojtalik.

The Fire Department strongly recommends moving the fire location to a more remote
location, but it is not Staff’s recommendation to require such at this time.

The fire must be out by 10:30PM.

No parking allowed on the north side of Maroon Avenue from the 200 Block to the 400
Block on Saturday, September 19, 2015.

Suggested Motion:

Motion to approve the Vinotok special event application and special event liquor permit with the
following contingencies:

The event organizers must provide access to five toilets in the vicinity of the event in the
Chamber Parking Lot.

The Fire Department must be provided with a list of theatrical pyrotechnics from Bob
Wojtalik.
The fire must be out by 10:30PM.

No parking allowed on the north side of Maroon Avenue from the 200 Block to the 400
Block on Saturday, September 19, 2015.



TOWN OF CRESTED BUTTE
SPECIAL EVENT APPLICATION

e A complete application must be submitted a minimum of forty-five (45) days
prior to your event. A complete application includes all fees and deposits.

e Incomplete applications will not be accepted.

e A $100 late fee will be charged for late applications and no applications will be accepted less than ten
(10) business days prior to an event.

e In addition to the application fee and a special event permit fee, a clean-up deposit may be charged
depending on the size and scale of the event (see special event fee schedule for details).

o All special events require a minimum of $1,000,000 in general commercial liability insurance naming
the Town of Crested Butte as an additional insured. If you have reserved the Big Mine Ice Arena for
more than 299 people you will also need to add the Crested Butte Fire Protection District as an additional
insured.

e Additional application fees are required for a Special Event Liquor License.

e DPlease print clearly and legibly

e Block parties must comply with the Block Party Policies and are not Special Events. Contact the Clerk’s
Office for more information.

Name of Event: \'/ WO '\"O ‘4
; \ - :
Date(s) of Event: % &. 1;)'%"6\/\/\ t) eV l %M e \ Cl ZO l E

Name of Organization Holding the Event (*Permittee”): \[ LA O“‘O K
Note: The permittee of an event must be the same as the named insured on the insurance binder.

Name of Event Organizer: Kak H AV VI V\\O’\JJFO 74

Phone: 430. 314 S Cell Phone: S0

E-Mail: Katnaavyv mf(;\fow/\@ 6\,\/\&\ | ¢oWAFax Number:

Name of Assistant or Co-Organizer (if applicable): H O \ \ L:{J M (A Vj’(ﬂ,
Phone: C\?’O %q Uq /*l ?" Cell Phone:

= o i B 4|
Mailing Address of Organization Holding the Event: ?O »16). & ‘4‘ 4 {)’ ( vesy —c“(,\ BU\H"C, (OB \ZZ 1

E-Mail: mmwjrcc; L0 1PUsA net

Email Address of Organization: kb v\ iy v inatov@aued Phone Number: 51'—70 5\‘{ 6“1
el

Detailed Event Description: Please attach an event schedule if applicable E/Event Schedule Attached

Event Location: (Atfftach map showing location of event; Also attach 8 4 X 117 diagram detailing the event
showing tents, vendors, security, toilets, tables, signage, fencing, booths, ingress and egress, stage, elc):

EfMap Attached Showing Location of Event E(Diagram Attached Detailing Event



Event Time (start time of scheduled event to end time of scheduled event): Sc¢ e G\“‘(;&C ‘/\ (;A
Total Time (including set-up, scheduled event, break-down &clean-up):  <.¢ ¢ adta W {_(-\
Expected Numbers: Participants: S¢¢ atrache Spectators: _See aHm e lned

Do You Intend to Sell or Serve Alcohol’ / No

If Yes, a Special Event Liquor License is Required, You must Submit a Separate Application for a
Special Event Liquor License to the Town Clerk at least 30 days prior to the event to ensure adequate
time to comply with state regulations.

E-]/Spccial Event Liquor License Application is Attached with Appropriate Fees and Diagram

Proof of General Commercial Liability Insurance Naming the Town of Crested Butte as Additional
Insured, with Coverage of No Less than $1,000,000 is Required for All Special Events. If your event is in
the Big Mine Ice Arena and over 299 people you will also need to add the Crested Butte Fire Protection
District as Additional Insured. Events Selling Alcohol also Require Liquor Liability Insurance (Note
your application cannot be approved until we receive Proof of Insurance). Contact the Clerk’s Office if you
would like to receive an insurance m thr ~ueh the Town’s Insurance Provider.

Is Proof of Insurance is Attached.( Yes / No

If No, Why Not: '

i :
Will There Be Amplified Sound at This Evenm;as / No |:|

If Yes, Describe: el C\-\‘\'Z\C.\/\‘f A

Note: If there will be amplified sound during your event then the rules and requirements of Crested
Butte Municipal Code Section 10-9-50 must be followed. Upon completion and submission of this
application the Town will provide you with additional information, including details on how to comply
with the neighborhood notification process that you will be required to follow.

event. es /(No Town Manager Approval:

Are you rcquzsljg Town Manager approval for a 1-day banner at the event location for the hours of the

-
Do you plan to apply for a banner permit to erect a banner at the Pitsker Outfield Fence ‘es Q No /
If yes, you must apply for a banner permit separately through Diane at the Front Desk of Town Hall.

How much trash do you anticipate generating at the event? <S¢ ¢ (A‘Hﬂ\c\i\td

What recyclable products will be generated at the event?  See A 'H’Z!\( \/\&c\

Describe Your DETAILED Plan for Trash, Recycling and Clean-Up (all events are required to have a
plan for handling recycling and garbage during the event and the removal of recycling and garbage after
the event). Please note that any plan should emphasize increased recycling and decreased waste
production. If you feel that your event will require assistance from a waste company contact the Clerk’s
Office at 349-5338 or look on the special event section of the Town’s website at
www.townoferestedbutte.com for details on the two different waste companies that serve Crested Butte
and the scope of their services. Be creative and detailed in you plan. Please note that any event
application without a detailed recycling and refuse plan will not be accepted as a complete application:

Sec alteched




Describe Plan for Security (All major impact events, as well as events that receive a special event liquor
license, are required to have a security plan):
ce  atrached

Describe Plan for Parking: e A j(lm\ (\,\-CA

Describe Plan for Portable Toilets and/or Restrooms: ¢ € (kH?ju’ \/\-c,(,\ .

Is Your Event Requesting Any Additional Services from the Town of Crested Butte (such as barricades,
utility iprigation locates, traffic control, snow removal, electrical power, trash removal, additional police
ete.)X Yes //No

If Yes, explain request for services in detail (attach additional page if necessary):  S-c e @_\;&a & Lge_(;\

Will Your Event Require Any Road Closures ( ’e:\:/ No
If Yes, Explain in Detail Streets Closures and Times of Closures:  S¢¢ ‘H’Z’\C\/\f'(\

Will Your Event Impact Mt. Express Bus Service and/or Routesms / No D
If Yes, Explain Impact: < c¢_ ('x-\'\7A (\A{_A

Will Your Event Affect Any Handicap Parking Spaces Ves @;}D
If yes then you must work with the Marshal’s Department to create a temporary handicap parking
space/s for the duration of your event.

Describe Plan for Notifying Businesses and Neighbors Impacted by Your Event:
See. otadn d

Does Your Event Include a Parade @s}/ No \:DOJ(' ’paVckAQ

If yes you must read and sign the following: I understand that if items are to be distributed during the
parade (i.e. candy, beads, etceteras) individuals will do so exclusively by foot from along-side the
vehicles/floats to minimize the likelihood of spectators running up tu the vehicles/floats. I understand and
agree that items will not be thrown from any vehicle/float. : {

Will You Be Selling Products (food, drink or merchandise) At Your Event' ‘es /Ar\ | b r“\(A/\C'Ci‘WQ/\
If Yes, You must Collect Sales Tax and Attach a Completed Town of Crested Butte™Sales Tax License

Application. OTown of Crested Butte Sales Tax Application is Attached.



If Approved Would You Like Town Staff To Post The Event The Gunnison-Crested Butte Online
Community Calendar (this service is free of charge)’ es { No

If yes, please write two sentences below describing the event ifi the exact wording it will appear on the
calendar: ‘

Contact Name & Phone Number for the Calendar:
Event Fee for the Calendar: Website for More Info:

Additional Applicant Comments:

Please Review Carefully:

In consideration for being permitted by the Town to engage in the permitted event, the Permittee, its heirs,
successors. executors, assigns, transferees, employees, officers, directors, members, managers, representatives,
contractors, subcontractors, agents, assigns, guests and invitees (collectively, the “Releasor/Idemnitor”) hereby
acknowledge and agree to the following: (i) Releasor/Idemnitor assume all risk of injury, loss or damage to
Releasor/ldemnitor, any of them, arising out of or in any way related to the permitted event, whether or not
caused by the act or omission, negligence or other fault of the Town, or by any other cause; (ii)
Releasor/Idemnitor waive and release the Town from any and all claims, demands and actions for injury, loss or
damage arising out of or in any way related to the permitted event, whether or not caused by the act or omission,
negligence or other fault of the Town, or by any other cause; (iii) Releasor/Indemnitor agree to defend,
indemnify and hold harmless the Town from and against any and all liability, claims, damages and demands,
including any third party claim asserted against the Town, on account of injury, loss or damage, including,
without limitation, claims arising from bodily injury, personal injury, sickness, disease, death, property loss or
damage. or any other loss of any kind whatsoever, arising out of or in any way related to the permitted use,
whether or not caused by the act or omission, negligence or other fault of the Town, or by any other cause. For
purposes hereof, the term “Town” shall include, individually and collectively, its officers, employees, agents,
insurers, insurance pools, contractors and subcontractors. By signing this Special Event Application, the
Permittee acknowledges and agrees that this assumption of risk, waiver and indemnity extends to all acts,
omissions, negligence or other fault of the Town and that said assumption of risk, waiver and indemnity is
intended to be as broad and inclusive as is permitted by the laws of the State of Colorado. In any portion hereof
is held invalid, it is further agreed that the balance shall, notwithstanding such invalidity, continue in full legal
force and effect.

The undersigned Permittee certifies that all the statements and answers to the above questions are true
without any reservations or evasions. The undersigned also understands that the Town of Crested Butte
reserves the right to require payment for additional services for major impact events

Kot Wavvivaton rMTJ’D_LL Y (CVY M%_A) )
Date

Print Name Clcaﬂy / Si’gnature of Npplicant (Pérmittee)

Application is Approved: Date:




VINOTOK PERMIT INFORMATION
2015

COMMUNITY FEAST
Friday, September 18

Event Description:

The Vinotok Community Feast is a family-friendly event where community members may come
together to share a regionally produced and seasonal meal. The evening is complimented with poetry
readings, community members bringing their acoustic instruments to play around the fire pits, and
demonstrations of fire art.

Event Location: The 100 block of Elk Avenue

Event Time: 5:30 — 10 p.m. Friday, September 18

Total Time: 8 a.m. Friday, September 18 — 6 a.m. Saturday, September 19
Expected number of participants: 50 (volunteers)

Expected number of spectators: 250 - 300 {(diners)

Schedule of Events:
Thursday, Sept. 17 4 p.m. Marshalls place cones placed on street to
advise of no parking for the following day;
barricades staged
Friday, Sept. 18 8 a.m. Road closed for Community Feast Preparation; barricades
up
8 a.m. Feast preparation begins
5:30 p.m. Feast begins
8 —10p.m.  Poetry readings, impromptu acoustic music around the fire
pits
10 p.m. Feast ends, clean-up begins; Vinotok crew moves
barricades to side of the Slope building for next
day
Saturday, Sept. 19 6 am. Roads re-opened
Alcohol:

Vintok is obtaining their Special Events Liquor License for the feast in a designated tent. Feast
attendees will be carded at the ticket booth and given a wristband or stamp if they are over 21. A
thematic boundary will be established for the designated feast area where people may consume their
purchased alcoholic beverages.

Amplified Sound:
A small speaker and microphone will be used for announcemenis, awards and music during the feast




Trash:

Vinotok aims to be a zero waste festival. No eating or drinking utensils will be provided and
community members must bring their own, Beverages will be served in “bring your own” glasses. Any
trash generated will be handled in partnership with the Vinotok Green Team Coordinator and the
Crested Butte Farmer's Market. The minimal trash will be collected in a bear proof bin and taken care
of by the Crested Butte Farmer's Market office trash service. Recycling will be handled the same. Food
waste will be stored in secure buckets and taken by Nancy Wicks to her farm for composting.

Security:

Vinotok volunteers and principle organizers will be maintaining the boundary of the feast, which will
be clearly marked. Tickets and over 21 wristbands or stamps will be taken and given at the designated
ticket booth.

Parking:
No parking needed for this event

Toilets:
Community Feast guests will be able to use the public restrooms at the Old Town Hall.

Additional Services:
None needed

Road Closures:

Cones will be placed by the Marshall’s office on the 100 block of Elk to advise the community of
upcoming parking restrictions beginning on Thursday, Sept. 17 at 4 p.m. The road will be closed from
Friday, Sept. 18 at 8 a.m. until Saturday, Sept. 19 at 6 a.m. whereupon the cones will be removed by the
same.

Mountain Express:
The Mountain Express bus route will not be impacted by this event

Handicap Parking:
Handicap Parking will not be impacted by this event

Notification Plan:
Vinotok schedule of events is announced through psa's on KBUT, on the KBUT online calendar, the
gcbealendar.com, facebook, and press releases in the Crested Butte News.

Kire Plan:
Please note: Vinotok has secured insurance that covers fire art
Fire Ari:
Fire art will be demonstrated by the Crested Butte Fire Spinners after the feast between 8 and 10 p.m.
The following practices will be employed during this time:
There will be a fire trained and certified person (on the list provied by the Town Hall of Crested
Butte) watching the fire spinning crew.

Vinotok Permit Application 2015
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The Crested Butte Fire Spinners follow the NFPA 160 — the Standard for the Use of Flame
Effects Before an Audience by the National Fire Protection Association.

Fire-spinning will only be demonstrated in the designated areas.

Only official members of the fire-spinning group will be allowed to spin.

Only official and professional fire tools in excellent condition will be used for spinning.
Kerosene is used as fuel for its low burn temperature.

Fuel is kept in a designated dipping space away from performance space. Lighting occurs away
from the dipping space.

A safety person from the Crested Butte Fire Spinners is always on hand ready with fire blanket
and extinguisher.

2 UC certified fire extinguishers are on site for demonstrations.

Artists use a Duvetyn fire retardant material as a fire blanket.

A fire retardant spray is used for artist clothes.

All fire art tools and fuels in their original containers are kept in a metal box.

Vinotok Fire Artist Coordinator Calvin West is available for demonstration of fire art and fire
art equipment if desired.

Fire Pits:
- Elevated backyard fire pits are used during the feast to set the ambiance and to provide a place

for community members to read poetry and play acoustic music.

Non combustable fire pans will be placed underneath the backyard fire pits for ground / street

protection.

Fire extinguishers and fire retardant fire blankets from the Crested Butte Fire Spinners are on

hand at all times.

Fire logs are of standard wood burning stove size (i.e. no bigger than what you can purchase at

the grocery store). Fires are intentionally kept small and cozy — no more than 2-3 logs burning

at a time.

Fire in fire pits will be completely extinguished and removed from the premises at the end of

the feast (10 p.m.).

VINOTOK DAY
Saturday, September 19

Event Description:
On Vinotok Day the Vinotok Theatre Troupe performs short “mumming” plays in the local bars and
restaurants in an informal procession up Elk Avenue. A play of seasonal characters then takes place on




an outdoor stage in front of the Eldo. The play ends in a final procession of escorting the “Grump” back
down Elk to the 4-way where he is ceremoniously burned in a fire in order to assure good luck and

good snow for the winter.

Event Location: Elk Avenue, between 6th St. and 2nd St., culminating at the parking lot at the 4-way
Event Time: 5:00 — 10:30 p.m. Saturday, September 19
Total Time: 5 a.m. Saturday, September 19 —12 p.m. Sunday, September 20

Expected number of participants: 75

Expected number of spectators:

Schedule of Events:
Saturday, Sept. 19

Sunday, Sept. 20

Alcohol:

1000 +

5 am. - 8:30 p.m.

5 a.m.

5 am. — 8:30 p.m.

4:30 p.m.,
5-7:30 p.m.
7:30 p.m.

7:30 - 8:30 p.m.

8:15 — 10:30 p.m.
8:30 p.m.

10:30 p.m.

9:30 a.m.

9:30 a.m.
9:30 a.m.

No alcohol is served during Vinotok

Amplified Sound:

Block between 2™ & 3% as well as the 600 block
will coned for no parking

Chamber parking lot blocked off (through Sunday,
September 20)

Block between 2™ & 3" blocked off

Mtn Express avoids Elk Ave

Fire construction inspection

Mumming & moving barricades begin

Trial of the Grump in front of Eldo

Elk from 2™ to 4-way completely closed for

play & procession

Block between 6™ & 7' blocked off

Elk re-opens (when procession arrives at 4-way)

Fire out

Tweezers, buckets, garbage bags dropped off at
Chamber by Parks and Rec

Bobcat at 4-way by Parks and Rec

Volunteer clean up begins

A sound and lights system is established on the temporary stage in front of the Eldo for community
members {0 hear the theatre performance.

Trash:

Vinotok aims to be a zero waste festival. No food or drink of any sort is served by the Vinotok Theatre
Troupe. However, Vinotok recognizes that many of the spectators create trash of their own volition. For
these purposes we have a firmly established trash and recycling plan,

Vinotok has a Green Team Coordinator dedicated especially to trash and recycling.

Pre-existing trash receptacles already present at the 4-way will be moved closer to the fire circle

Vinotok Permit Application 2015
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to be better accessible to the public.

Waste Management is providing Vinotok with an additional four event boxes for the site.

Eight large plastic bins will be delivered by Parks & Rec to the 4-way Friday afternoon or
Saturday morning. Four of these will be placed at the fire site and “manned” by volunteers to
avoid contamination. Vinotok volunteers will be responsible for dumping trash from these.

The remaining four large plastic bins will be brought by Vinotok to the 200 block of Elk Avenue
on Friday afternoon or Saturday morning. Vinotok volunteers will be responsible for dumping
trash from these.

Vinotok volunteers will pick up major grievances on the 200 block of Elk as the procession
leaves the stage. When the block is clean, Vinotok volunteers will move barricades from the 200
block to the side of the Grubstake and Slope buildings.

After the fire is extinguished, Vinotok volunteers will pick up major grievances at the 4-way .
On Sunday, September 20 at 9:30 a.m. the entire Vinotok Theatre Troupe convenes and cleans
Elk Avenue to Sopris and Maroon including adjacent alleys.

A 10-yard dumpster will be reserved through Waste Management and will be placed at the 4-
way for remaining fire debris to be deposited on Sunday, it is not bear proof.

Volunteers will assure no contamination of recycling and return the containers to their proper
park.

A magpet is used at the 4-way to remove any nails released in the fire.

Parks & Rec Special Requests

» Parks and Rec should assure that trash cans in the 4-way vicinity and designated
recycling bins to be moved to the 4-way will be emptied on Friday, before pickup for the
event.

« Eight large plastic bins will be delivered by Parks & Rec to the 4-way Friday afternoon
or Saturday morning. These will be placed at the fire site and “manned” by volunteers to
avoid contamination.

Four of these large plastic bins will be placed by Vinotok along the 200 block of Elk
Avenue on Saturday morning. Vinotok volunteers will be responsible for dumping trash
from these.

« To deposit tongs, buckets and trash bags on the backside of the Chamber building the
morning of Sunday, September 20 by 9:30 a.m.

«  Abobcat on Sunday, September 20 by 9:30 a.m. to scoop and deposit fire debris in
dumpster.

Security:
All Vinotok Theatre Troupe volunteers are charged with maintaining the boundary of the fire ring for
the safety of the public. Police and fire department volunteers are also present.

Parking:
No parking needed for this event.

Toilets:
Chamber restrooms will be open for us as this is a community event that bring ample business to the



Chamber’s members and other business alike during a slowing time of the year. Vinotok will rent two
port-o-potties (one standard and one which is ADA compliant) to supplement the demand for facilites
during the two hours of the bonfire.

Additional Services:
The CB Marshalls have agreed to place cones to prevent parking on Elk Avenue between 2nd
and 3" so that Vinotok volunteers may safely establish and decorate the stage and the sound
system can be installed. These will be placed out by 7:00 a.m. and remain until 8:30 p.m.
Barricades will be left by the marshals at The Slope and the old Grubstake building to block off
this section of Elk when construction of the stage begins. This should be around 11:00 a.m. At
this point, Mtn. Express will need to reroute around this block.

Road Closures:
Parking lot behind the Chamber

The parking lot behind the Chamber should be closed for the entire day of Vinotok so
that trailers and flatbeds may be moved in, dumpster arrive, and fire crew begin to

construct fire.

Marshalls will place no parking cones on the 600 block of Elk for the day so fire
preparations may take place from 5 a.m. — 8:30 p.m.

During the fire (8:30 p.m. — 10:30 p.m. and after) the block of Elk from 6 and 7t
should also be closed to assure public safety (ie clueless people wandering around after
the fire).

The parking lot will be closed through Sunday, Sept 20, until all trash has been cleared
of the area. The barricades will then be removed.

Ell Avenue

Mumming begins at 5:00 p.m. Marshalls will work with temporary closures on Elk as
the Mummers move up Elk Avenue to allow parking and restaurant visitation. In other
words, a moving barricade will precede and follow the mummers as they move from
restaurant to restaurant so they and the community may have a block to dance and
move. The block between 28 and 3" remains closed the entire time.

Mummers agree to pause for drumming / dance performances / parties at 2 — 3
designated spots. These spots will not interfere with intersections. Two confirmed
designated spots will be in front of the Community Store and the Brick Oven,

During this time, it would be within the best interest of Mountain Express to completely
avoid Elk Avenue. Second Street will be open at the Old Town Hall for that stop,
however.

Elk Avenue from 2" to the 4-way will be completely closed from 7:30 until 8:30 p.m. so
that the street theatre can occur and the community procession can begin towards the 4-
way.

Vinotok agrees to create the Grump in such a manner that it can be expediently moved
down Elk Avenue to avoid delays. Grump pullers will begin staging the Grump after
mumming behind Kochevar’s to expedite initiation of the play and procession.

By 8:30 p.m. everyone should be at the 4-way and Elk avenue can completely reopen.

Vinotok Permit Application 2015
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Mountain Express:

- Mountain Express will need to avoid Elk Avenue entirely from 12 p.m. - 8:30 p.m. until the
procession has arrived at the 4-way.
Mountain Express has agreed to avoid Elk Avenue once mumming has began and through the
duration of the Stage Performance.
Mountain Express has agreed to only utilize the Teocalli bus stop once the procession o the
bonfire has begun and until they deem it safe to proceed through the 4-way.
1t is requested by the Marshalls department that Mountain Express run buses until 2:30 a.m. on
Saturday.
Mountain Express has agreed to run the buses every 20 minutes until midnight and then every
40 minutes with the last bus leaving Old Town Hall at 2:15am.

Handicap Parking:
Handicap Parking will not be impacted by this event.

Notification Plan:
Vinotok schedule of events is announced through psa's on KBUT, on the KBUT online calendar, the

gcbealendar.com, facebook, and press releases in the Crested Butie News.

Fire Plan:
Please note: Vinotok has secured insurance that covers fire art, simple pyrotechnics including but not
limited to electric starts, smoke bombs and flares.
FireArt:
Fire art will be demonstrated by the Crested Butte Fire Spinners on the Vinotok Stage in front of the
Eldo to occupy the crowd while the Vinotok Theatre Troupe is retrieving the Grump. Additionally, fire
spinners are used to entertain the crowd at the four way as well as inside the fire ring while the Grump
is being situated and the Vinotok Theatre Troupe is taking its place. There will be a fire trained and
certified person (on the list provied by the Town Hall of Crested Butte) watching the fire spinning crew.
+ The Crested Butte Fire Spinners follow the NFPA 160 — the Standard for the Use of Flame
Effects Before an Audience by the National Fire Protection Association.
Fire-spinning will only be demonstrated outside of the fire ring at the 4-way and at the 600
block before the Grump arrives to lessen the intensity of the crowd pushing against the
barricades. Each artist will have a safety watching their circle. Once the Grump arrives, fire
spinners will resume their spinning inside the fire ring,
Only official members of the fire-spinning group will be allowed to spin.
Only official and professional fire tools in excellent condition will be used for spinning.
Kerosene is used as fuel for its low burn {emperature.
Fuel is kept in a designated dipping space away from performance space. Lighting occurs away
from the dipping space. One safety person is always present at this dipping station at both
locations.
A safety person from the Crested Butte Fire Spinners will be on the stage and on hand al the fire
ring with fire blanket and extinguisher.
Several safety persons from the Crested Buite Fire Spinners will line the front of the stage on



the street during that performance.

2 UC certified fire extinguishers are on site for demonstrations.

Artists use a Duvetyn fire retardant material as a fire blanket.

A fire retardant spray is used for artist clothes.

All fire art tools and fuels in their original containers are kept in a metal box,

Vinotok Fire Artist Coordinator Calvin West is available for demonstration of fire art and fire
art equipment if desired.

Bonfire Safety Plan:

Goal:
To create a safe and enjoyable fire to protect crowds and property while maintaining the
persona and excitement of the burning of the Grump at Vinotok.

Objectives:
To create a fire that burns in stages:
An initial intense fire period at take off;
A second fire period burning less intense;
A final phase of burn out and putting out of the fire.
To have a quick lighting, quick burning fire to alleviate unnecessary unburned materials and to
assure the fire is ready to be put out at the appropriate time.
Clean up.

Communication:
The public will be informed on a weekly basis through press releases run in the local paper that

inappropriate materials and behavior surrounding the fire will not be tolerated.

Bob Wojtalik has agreed, as a public citizen, to oversee the fire creation to assure that the
Vinotok fire is construcied as safely as possible while still maintaining the persona of the
Vinotok festival. Bob will also serve as the liaison between Vinotok and the Crested Butte Fire
Department.

Communication will be kept open between the Vinotok committee, the fire department and the
police department to assure all safety needs are being met while still constructing an exciting
fire for the community.

Bob will be available for conversations with Tommy Martin and Rick Ems to refine strategies
of fire building to assure safety and address concerns.

Construction

Please Note: A fire diagram is attached, as requested
Fire will be constructed by a special Vinotok Fire Committee.
Kat Harrington, Vinotok Organizer, will hold a special meeting with the Vinotok Fire
Commitiee with Vinotok Fire Marshall Bob Wojtalik to discuss safety requirements of the fire
Wood materials will be gathered and stored at a private residence.
Special attention will be made to assure only proper and safe materials are used in construction.
Height and diameter of the fire will be overseen by Bob to assure safety.
The bulk of the height of the fire structure to 10° high while keeping the diameter at 20°,
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Durin

At the outside of the fire diameter we will use smaller and fast burning less dense materials
such as brush. This outside material will be burned first and the fire will then spread into the
fire ring. At approximately the 16° diameter we will build the 10° high fire structure using
pallets and dry rounds no more than 4” diameter. Inside the 16’ ring there will be a stack of dry
pallets on which the “Grump” will be placed. The pallets will provide most of the fire load and
should reduce the flying embers. For aesthetic purposes, some dry rounds may sporadically
reach above 10°.

Palettes are used to help hold up loose downed wood. This provides an area for the “Grump” to
be wheeled into.

Palettes will be used as a “grate” system underneath the Grump to provide air circulation.

We will rely heavily on a 50/50 mix of diesel and gasoline accelerant {o start the fire and also
create a larger fire. The accelerant will be contained in double plastic bags to reduce vapor
hazard. The use of an accelerant will create a larger crowd pleasing fire without creating
additional embers.

We will use an electrical ignition system to light the main fire and any other effects. The fire
will be initially lite by event staff as an effect.

The use of theatrical pyrotechnics will be used for additional crowd pleasing effects. These
pyrotechnics will not explode or send projectiles vertically or laterally into the crowd. We can
provide a list of effects one week prior to the event for review.

Bob will provide complete supervision of the fire building, after completion of the fire
structure building and during the burn. This will prevent unauthorized fireworks, flammables,
or other items to be placed in the fire.

When the procession reaches the fire area, Torchbearers “light” the fire with small preplaced
diesel soaked rags and then back away from the fire to give the illusion they started the fire.
Ignition will be remotely controlled through prewired electrical system to help ensure safety.
Barricades will be placed around the fire so that the crowd is maintained at a safe distance from
the fire.

An inspection of fire will be held on Saturday, Sept. 19 at 4:30 pm. Bob Wojtalik will be
present for the inspection for representatives of the Police and Fire departments.

After fire inspection, area will be secured, no community member will be allowed in fire area.
No further fuel will be added. Vinotok will arrange for the fire to be manned by only approved
volunteers at all times after inspection.

Bob will be in tight coordination with Vinotok organizers to assure proper lighting and safety
until the fire is extinguished.

The fire department will soak the burm on the east side of the parking lot before the bonfire is
lit.

g the Fire

Vinotok cast and crew (maidens, torchbearers, flagbearers and Fire Committee) will be
coordinated so as to serve as additional safety barriers during the fire. They will actively keep
the crowd outside of the fire barricade.

Marshals from the Crested Butte Marshals Office will be on hand to maintain the peace and
respond to any citizen that is being disorderly and disobedient in regards to the fire.

Fire Committee will be clearly designated with uniforms that alert the crowd as to their “fire
role” while also maintaining the mood of Vinotok.



Vinotok will construct an inner barricade around the fire and an outer barricade further out until
the fire has been lit and become smaller. The outer barricade will be opened when it becomes
safe to get closer to the fire.

Andrew Winogradow will be the “go-to man” for coordination of the Vinotok volunteers in
opening the barricades.

Bob will be the point person for any safety concerns made by the fire and police departments.
A guaranteed fire truck with firefighters will be close by for fire emergencies during the fire as
well as to put out the fire at the end of the burning period.

The police department will assist in dispersing the crowd when it is time to put out the fire. This
is also well done by the fire engine turning on its search lights which acts as a natural crowd
dispersant.

Contingency Plan for the Fire (Partial Burn or No Burn)
The following points lay out the plan for if there is a need for a partial burn or no burn and a
dismantling of the fire completely.

The Vinotok Organizing Committee understands that if the concern for wind is deemed too
great at the time the fire is to be ignited it will not be lit. In the event that is occurs, the Vinotok
Organizing Commiitee will require assistance in safely dispersing the crowd and safely
dismantling the burnable bonfire materials.

If the wind is too great to light the full bonfire, there may still be a possibility to just burn the
Grump itself without the fire load of the bonfire. In this case, the outer and inner ring will be
dismantled along with the main fire load created by pallets. This will also necessitate the
removal of the accelerant bags. The electrical ignition system will be utilized to light and burn
the Grump.

If wind is a concern, all avenue available for weather prediction will be utilized to assist in
determining when the wind may die down. It is understood that wind is often a temporary
condition that can change over the course of a few hours in an evening.

The Marshall’s Department will be paying special attention to wind the evening of the bonfire.
Tommy Martin will alert Molly Murfee, the Procession Leader, of any wind concerns when the
Cast goes to inspect the bonfire site between 4:30 and 5pm on Saturday, September 19th.
Tommy Matin will also alert Molly Murfee of any wind concern as the Cast is processing down
Elk Avenue to the 4-way to the bonfire site for the burning of the Grump after the Trial.

At this point, Molly can slow down the procession in order to delay the start of the bonfire to
allow the wind to subside so the crowd doesn’t end up at the bonfire site too early, especially if
the lighting of the fire is to be delayed.

Tommy Mariin can keep Molly Murfee updated as to wind concern throughout the procession
from the Trial to the 4-way to notify her is the wind concerns has been terminated.

Fire art can be used as a time delay in the instance the procession and cast reach the bonfire site
and the wind is still a concern.

It is understood that is the light time is extended the burn time may also be extended past 11pm
so that the fire lighting ceremony may take place and the crowds can be satisfied.

The Vinotok Organizing Committee understands that if the concern for wind is deemed too
great at the time the fire is to be ignited it will not be lit. In the event that is occurs, the Vinotok
Organizing Committee will require assistance in safely dispersing the crowd and safely
dismantling the burnable bonfire materials.

Vinotok Permit Application 2015
_10-



Other Safety Notes:
+  The Eldo has ideniified their fire extinguishers to be located by the front door and by the bar.
Eldo personnel will be on hand to watch for fire from cigarettes and decorations meeting, and
ready with fire extinguishers. They are aware of this combination of fire potential.



OFFICE OF THE SECRETARY OF STATE
OF THE STATE OF COLORADO

CERTIFICATE

I, Wayne W. Williams, as the Secretary of State of the State of Colorado, hereby certify that, according to
the records of this office,

Vinotok

is a Nonprofit Corporation formed or registered on 08/25/2015 under the law of Colorado, has complied
with all applicable requirements of this office, and is in good standing with this office. This entity has
been assigned entity identification number 20151552998.

This certificate reflects facts established or disclosed by documents delivered to this office on paper
through 08/24/2015 that have been posted, and by documents delivered to this office electronically
through 08/25/2015 @ 17:04:58.

I have affixed hereto the Great Seal of the State of Colorado and duly generated, executed, authenticated,
issued, delivered and communicated this official certificate at Denver, Colorado on 08/25/2015 @
17:04:58 pursuant to and in accordance with applicable law. This certificate is assigned Confirmation
Number 9287940.
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Notice: A certificate issued electronically from the Colorado Secretary of State'’s Web site is fully and immediately valid and effective. However,
as an option, the issuance and validity of a certificate obtained electronically may be established by visiting the Certificate Confirmation Page of
the Secretary of State's Web site, hitp://www.sos.siate.co.us/biz/CertificateSearchCriteria.do entering the certificate’s confirmation number
displayed on the certificate, and following the instructions displayed. Confirming the issuance of a certificate is merely optional and is not

necessary to the valid and effective issuance of a certificate. For more information, visit our Web site, hitp://www.sos.state.co.us/ click Business

Center and select “Frequently Asked Questions.”

CERT _GS_D Revised 08/20/2008



e VINOCOU-01 RBRAZELL
ACORLD CERTIFICATE OF LIABILITY INSURANCE RN

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NGOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the cerlificate holder is an ADDITIONAL INSURED, the policy(ies) must be endorsed. if SUBROGATION IS WAIVED, subject to
the terms and conditions of the policy, cerlain policies may require an endorsement. A statement on this certificate does not confer rights to the
certificate holder in lieu of such endorsement(s).

PRODUCER GONTACT
Mountain Wst I & Fin Serv LLC [PHOWE " (970) 824-8185 [ 2% nox: (970) 824-8188
Craig, CO 81625 ADbRESS:
~ INSURER(S) AFFORDING COVERAGE ) NAIC #
S msureR A: Secura Insurance Company
INSURED INSURER B ;
Vinotok INSURER C ;
PO Box 1067 INSURER D :
Crested Butte, CO 81224 INSURER E :
NSURER F :
COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPEGT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLIGIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

INSH ADDLSUBH POLICY EFF_ | POLICY EXP
LTR TYPE OF INSURANCE INSD | WyD POLICY NUMBER (MWDD/YYYY) | (MM/DDYYYY) LmiTs
A | X | cOMMERCIAL GENERAL LIABILITY EACH OCCURRENGE ) 1,000,000
DAMAGE TO RENTED
| cLamsmace | X oceur X CP3242764 09/13/2015 | 09/20/2015 | PREMISES (Ea osourrencey | § 100,000
MED EXP (Any cne person) $ o
PERSONAL 8 ADV INJURY | § 1,000,000
EN'L AGGREQATE LIMIT APPLIES PER: GENERAL AGGREGATE $ 2,000,000
X | poLicy RS l:l LOG | PRODUCTS - COMP/OP AGG | $ 2,000,000
OTHER: LIQUOR EACH OCC |5 1,000,000
AUTOMOBILE LIABILITY oy ALELMIT 15
ANY AUTO BODILY INJURY (Per person} | $
ALL QWNED SCHEDULED ;
ALTOS AUTOS BODILY NJURY (Per accident) | $
NON-OWNED PROPERTY DAMAGE s
HIRED AUTOS AUTOS {Per accident)
$
| |umeRerLauae | oo EAGH OCCURRENGE $
EXCESS LiABR CLAIMS-MADE AGGREGATE $
DED | ‘ RETENTION $ $
WORKERS COMPENSATION PER OTH-
AND EMPLOYERS' LIABILITY Y/N STATUTE [ ER e
ANY PROPRIETOR/PARTNER/EXECUTIVE £.L. EACH ACCIDENT 3
OFFICER/MEMBER EXCLUDED? N/A
{Mandatory in NH} E.L. DISEASE - EA EMPLOYEE] §
If yes, descrioe under o
DESCRIPTION OF OPERATIONS below E.L. DISEASE - POLICY LIMIT | $

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES {ACORD 101, Additional Resarks Schedule, may be attached if more space Is required)
Gertiticate holder is named as additicnal insured.

CERTIFICATE HOLDER CANCELLATION

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELWERED IN

Town of Crested Butte ACCORDANCE WITH THE POLICY PROVISIONS,

PO Box 35
Crested Butte, CO 81224

AUTHORIZED REPRESENTATIVE

© 1988-2014 ACORD CORPORATION. All rights reserved.,
ACORD 25 (2014/01) The ACORD name and logo are regisiered marks of ACORD




VINOTOK BUDGETARY ASSISTANCE REQUEST
August 2015

Intro

Vinotok is a week-long, 31-year old festival run entirely through volunteer efforts. We're younger than the Al
Johnson, about the same age as the Alley Loop, older than Big Air on Elk. As such, we are a quintessential icon
of Crested Butte culture often held up as the example of its authentic, quirky nature. While we do not invest in
marketing efforts outside of Crested Butte, local entities from CBMR to the Chamber of Commerce to the
Tourism Association heavily market this event as a demonstration of Crested Butte’s unique personality. Our
primary focus is to provide our community members with a bonding experience that honors the cycles of nature
in this wild place that is our home. Yet through efforts outside of our own, our audience numbers coming in
from around the country have grown immensely.

With this, the requirements we must complete in order to run a safe, environmentally friendly and responsible
festival grow each year. As such we have found that we need financial assistance in order to be able to continue
the festival in the manner in which is being requested of us, and in which we strive to comply.

Budgetary Thoughts & Contributions

e Vinotok is run entirely through volunteer efforts. Even Mountain Oven, who prepares the food for our
Community Feast, volunteers their time.

e We work very intentionally to keep our suggested donation prices low, to be inclusive to all parts of our
community so that everyone may attend. Our most expensive event, the Community Feast, is only $25.

e (Our most major events — the Harvest Mother Celebration and the Vinotok Bonfire with Mumming and
Theatre Procession — are completely free,

s  Many of our volunteers are also donating hundreds of dollars of materials. These include such things as
materials to construct the Grump, create costumes, and install safe fire ignition devices for the bonfire.

¢ Vinotok occurs at a time when businesses are facing a severe downturn in income heading into off
season. We help provide needed and powerful income for businesses as well as serve as a major sales
tax generator during this time. Indeed, many businesses report to us that Vinotok Night has served not
only as their largest money making event of the entire year, but in some cases - in the entire history of
their establishment.

o Vinotok is much more than the bonfire on Saturday. We have old-timer storytelling events to honor our
history, and the Celebration of the Harvest Mother to honor our families and our future. Our dates
correspond to the Autumn Equinox, thereby honoring our natural cycles. We honor local and organic
food at the Community Feast. We honor artists in the creation of the Grump and our costumes. We offer
mythology workshops, so people may understand the cultural underpinnings and depth of the festival
and to reroute the energy from just the bonfire.

e These events help to demonstrate that we are the community. This festival is a community festival. We

- want to continue serving the community in a safe and respectable manner. But we need help. Below are
-just some of the expenses we incur in producing the free bonfire event on Saturday night of Vinotok.

Requested Help

Portalets $360 (1 regular @ $160, 1 ADA @ $200)
Event Insurance $490

Liquor Liability Insurance  $742 (for the Community Feast)

Waste Management $471

Permits $250

Grump materials $300

Fire ignition materials $150

Legal consultation $260

TOTAL $3,023




i

——

EE/ENRRN |

MUy i 1 }\Lv

L5

)kcj NS \ RN

T

ﬁgvu.r JJQAJ *ﬁ, C%J\g

2 ?%Mmﬂ%f&@ \/4\/
o ~ O OV

- il B VAN 1 A LHUWHI\HHNHH“Tn
\cj ﬁ (mfxti,,@ Qﬁ%::?r R

WN@QA Q\@Arc\_ﬁlmqwi ?ﬁut\ﬂ_
L@%ﬁ +?Dﬁ£r£@q N E».@C: >



POy 1 sdwpG g, Jru.,
on s pIsi2 Smasy Ipay oupa

_ " \
Ll 5K ULV % 21 Y ¥ ﬂ \ﬂ \ﬁ
N [l 3 >7) AQPU MIQ\WNH Su/u_,@ B \7 \7 .,\\ﬂ U @
. ~Q~ :t)frz L\ Juu T?HTMI m&Uu /,,Mu e b =
W ST P e —
U0 1LL0BG |
\——3cyoRowa

Coain
wzo YAl iu | |
4 wcaji m,\ru_?br_ \w

=y . \® £y
I O | rm,th& &0 U

S WY ON \D _
S0P O PIPIRS 5 + 0
mwc.s o) Qe P \,ﬁpﬁ\@d\\
T{b@y)u/ ALY _HQ:N \@ a )
\ .m 0 QC,U_WQ‘,M QHTQ /\ Y R
! J\VC _i,f
Y /

‘ ﬂlu
L WSO VIT 4 S oo



DR 8439 (06/28/06)

COLORADO DEPARTMENT OF REVENUE
LIQUOR ENFORCEMENT DIVISION

1375 SHERMAN STREET

DENVER CO 80261

Department Use Only

APPLICATION FOR A SPECIAL
EVENTS PERMIT

(303) 205-2300

IN ORDER TO QUALIFY FOR A SPECIAL EVENTS PERMIT, YOU MUST BE NONPROFIT
AND ONE OF THE FOLLOWING (See back for details.)

El/socw. ] ATHLETIC

[] FRATERNAL [] CHARTERED BRANGH, LODGE OR CHAPTER
[] paTrIOTIC
[] roLmTICAL

[] POLITICAL CANDIDATE

[] RELIGIOUS INSTITUTION FACILITIES

[[] PHILANTHROPIC INSTITUTION

[] OF A NATIONAL ORGANIZATION OR SOCIETY [C] MUNICIPALITY OWNING ARTS

LIAB TYPE OF SPECIAL EVENT APPLICANT IS APPLYING FOR:

DO NOT WRITE IN THIS SPACE

2110 [\Z(MALT VINOUS AND SPIRITUOUS LIQUOR  $25.00 PER DAY
2170 l:l FERMENTED MALT BEVERAGE (3.2 Beer) $10.00 PER DAY

LIQUOR PERMIT NUMBER

1. NAME OF APPLICANT ORGANIZATION OR POLITICAL CANDIDATE

\inotele

Slate Sales Tax Number (Required)

20151 562-998

2. MAILING ADDHESS OF OHGANIZATION OR POLITICAL CANDIDATE
(include streel, city/lown and ZIP)

P.O. Box 067
Cvested Butk, co §1224

3. ADDRESS OF PLACE TO HAVE SPECIAL EVENT
(include street, city/town and ZIP)

B\ Avc,
Cvesved Budle, O B1224

|00 Bloe

NAME DATE OF BIRTH

HOME ADDRESS (Street, City, State, ZIP)

PHONE NUMBER

4. PRES./SEC'Y OF ORG. or POLITICAL CANDIDATE

Mo by Muaviee

524 .69 |01 Man e (vested Bud (oc«zz{ 470 249, oy

5. EVENT MANAGER

509
.ot Favvinaton

322 83 Horsesuee | Mt Qreshad Budl, ((,

4303149 5112

6. HAS APPLICANT ORGANIZATION OR POLITICAL CANDIDATE BEEN i
ISSUED A SPECIAL EVENT PERMIT THIS CALENDAR YEAR?

] no [] YES  HOW MANY DAYS?

IS PHEMISEé NOW LICENSED UNDER STATE L"FC)UOR OR BEER CODE?

Mno [ ves

TO WHOM?

8. DOLS THE APPLICANT HAVE POSSESSION OR WRITTEN PERMISSION FOR THE USE OF THE PREMISES TO BE LICENSED? IEYES [Ine

LIST BELOW THE EXACT DATE(S) FOR WHICH APPLICATION IS BEING MADE FOR PERMIT

Dale v\ 5<f;r46152u¥6 Date Date Date Date
Hours.  From &.00 {o.m. Hours  From .m. | Hours From .m. Hours  From Hours  From .m.
To j0 00 p.m. To .m. To .m. To To .m.

OATH OF APPLICANT

that all information therein is true, correct, and complete to the best of my knowledge.

| declare under penalty of perjury in the second degree that | have read the foregoing application and all attachments thereto, and

Bacitve Dol T 10-(5

Wﬁfé(od/ '77//(: e

FIEPO T A&b APPROVAL OF LOCAL LICENSING AUTHORITY (CITY OR COUNTY)

The foregoing application has'Been examined and the premises, business conducted and character of the applicant is satisfactory,

and we do report that such permit, if granted, will comply with the provisions of Title 12, Article 48, C.R.S., as amended.
THEREFORE, THIS APPLICATION IS APPROVED.

LOCAL LICENSING AUTHORITY (CITY OR COUNTY) B CITY TELEPHONE NUMBER OF CITY/COUNTY CLERK
Téwn ofF Qresten Pune [] COUNTY (‘M'D) 349~ 5338
| SIGNATURE TITLE — DATE e
?5(5%7/()&/\&0/;(_/ PePud Tpeod Cueh il $-12-15

DO NOT WRITE IN THIS SPACE - FOR DEPARTMENT OF REVENUE USE ONLY

LIABILITY INFORMATION

License Account Number Liability Date State

-750 (999)

TOTAL

(Instructions on Reverse Size)
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VIKOTOK- (,b%(’f’e»tz"gﬁb V8 -149 r’,lvlb\

DEPARTMENT APPROVALS (For Official Use Only)
Note: Please clearly state in your comment area what requested services your
department will/will not provide for the event.

Marshal’s Department :

rey PP P

B-3//5

) Date
Torm ym@rsa)

" FCd
Signature

Name (Printed)

#7

/7
Public”Wo/‘ks:

Conditions/Restrictions/Comments:

/'
e~

g (252015

Date

Name (Prlnted)

Parks and Recreatign:

(el =

Conditions/Restrictions/Comments:

O .
@ 0D \Wm m\\

ACQ w\O\Lf p\e:,lr'lu/'v\% (,;u.mn\\/\
&m&\ﬂ%f%uu

,U.Hx\ o | 2AS

Date

Signature

ViNa_ \—-\-& NS

Name (Printed)

Town Cler
ML& vd/f/‘t// 1-3:3015

Slgnatul e Date

Lyl Sanfrd
Printed Name (Printed)

Town Manager; ;
C Nl ] 9/

Slgnature Date

ﬂfé“{ C rvs&e#

Prmted Name (Printed)

Conditions/Restrictions/Comments:

P\ deons regresded of
Perces e 1A\ bre Ehaged

Conditions/Restrictions/Comments:

Buy oMqani2¢ £ tnosy

ﬁm\)\ckc] no  less Ahan ﬁ\\h Ouf‘h) \¢t+s
nthe adea f +ha (hatmbxe Lot

Fm Do paust e provided wi 4

LS of theetrizgl ("J(D’r(c\ﬂﬂ‘m% froony

(Opanacne 5

Bob W0y ota\ie, Rre Oy alo Shung

;!

lomonen 85 vﬂw\m Tht bafire  \oeany
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o a MOM (LMoY, bbct 511‘\

are N\ds\ \oc

u\) o l,Ci 30°F.
Vit de S YOO 0lo

At
_Nup




\/:,U(,‘,T’DIL <§c OTEMBER. 1P - 14, Qilb}

—

lested Butte Fire I‘I otection District: Conditions/Restrictions/Comments:

Printed Name (Printed)

‘%

. , Conditions/Restrietions/Comments:
Mt Express Bus Sexvice:

o Lord / &
P wiloefts 77‘(_:3___-_{_@ c*h['cw fed /-\Tf—{h/

Signafure ﬁ//, L
S— # Y(fI( Q{JF;’\‘ : e B

Printed Name (Printed) T = e

Official Use Only:

Application Received & / K / 5 Date Distributed £ / 28 / I&

Council Date (if applicable) Sé;-p’,‘ eMmbBel. B, 2015

Approval Date - Method of Approval: O Administratively % By Town Council

Approval Contingencies Py U{?ﬂq(\\‘acr Mosk  frovide no less 4han B puriolds - JF:‘]S”*:\:;) b\i;\a
Application fee $ 25 Check # 104¢ Date Paid &//7// 5
Permit Fee & 200 Check # /04,  Date Paid ©//) / 5

Local Liquor License Fee § : 47, Check # /04 Date Paid e / 7 / 5

State Liquor License Fee Check # Date Paid Date Liq. Application Sent

Additional Fee Check # Date Paid

Clean Up Deposit gg o Check # /D ﬁ!-'(:', Date Paid €7/ /5 Date Returned:



4/18 &9 /Is
\/rM;"T’“K /

Crested Butte Fire. Protection District:

(oL S oS s ‘i/z/?fx/

ignature Date

Conditions/Restrictions/Commenis:

Yocelweld addindin ai

Printed Name (Printed)

& , f ¥ . v ),
Condiffons/Restrictions/Comments:
Mi. ixpress Bus Sexrvice: "~
Signature Date a‘%& : . ‘ﬂ!'_- - ‘I

Printed Name (Printed)

Official Use Only:

Application Received & / / 9)/ 14y Date Distabuted £ / o / =

Council Date (if applicable)  Sep7em Bt &, 2 45

Approval Date Method of Approval: U Administratively Aﬁ By Town Council

Approval Contingencies

Application fee e Check # /¢ ¢¢-  Date Paid ¢ { ﬁ

Permit Fee 4 4 Check# f¢ 9. __ Date Paid ‘f'g7 ! ?f_ ::-'

Local Liquor License Fee £ 4 ¢, _ Check # ;2 44 Date Paid * /f

State Liquor License Fee Check # Date Paid Date Liq. Application Sent

Additional Fee Check # Date Paid

Clean Up Deposit % 4 Check # ,j 4(.  DatePaid ¢ f/ v / 5 Date Returned: -
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P} Hox 3482

Crested Butie, CO 31224
Ph, {971h349.5616

Fax (97H349-7214

P

Mountain Express

Vinotok September 19, 2015

Listed below are the route changes for Mountain Express during the Vinotok.

Saturday, Seplember 19, the route changes as follows:

e When Elk Avenue is closed between 2™ & 3™ street, Mountain
Express will use Maroon Avenue to access the Old Town Hall.

s At 5:00 pm when the mumming begins, Mountain Express will only
stop using the Old Town Hall stop and go to the Teocalli stops, 4 way
stop and 6™ & Belleview. Even though 2™ street is open it is too
congested with participants and spectators to safely proceed through
the intersection. |

& At 7:30 pm when the procession moves towards the 4 way stop, |
Mountain Express will use only the Teocalli stops.

e Once Elk Avenue is open, Mountain Express will resume the regular
town route.

|
|
|
I
j
|

Mountain Express will run late on Saturday, September 19", with the last bus
leaving Old Town Hall at 2:15 am.

For safety reasons, Mountain Express is requesting that no parking be allowed on
the north side of Maroon Avenue fromt the 200 block to the 400 block on Saturday.
September 19, 201 3.

-

Chris Larsen
Transit Manager

+ ®moo0® W & % & & ¥ B ¥ W & A W B M oA * 4 & ®E 5 & 5 & = &




Staff Report
September 8, 2015

To: Town Council
Thru: Todd Crossett, Town Manager and Bob Gillie, Building Official
From: Jessie Earley

Subject: Revocable License Agreement, Robert V. Hunt, 612 Third Street

SUMMARY:

On December 18, 2014, the BOZAR approved the plans for 612 Third Street. Included in the
plans was a sewer line in the Third Street right-of-way adjacent to Lots 17-21, Block 39.

The use of public property in this manner requires that the Town Council grant a license for such
usage. Attached you will find the license agreement. Exhibits identifying the area are included.

RECOMMENDATION:

Approve said license agreement with Robert V. Hunt to allow the sewer line in the Third Street
right of way adjacent to Lots 17-21, Block 39 as part of the consent agenda.



RESOLUTION NO. 26
SERIES NO. 2015

RESOLUTIONS OF THE CRESTED BUTTE TOWN
COUNCIL AUTHORIZING THE GRANT OF A
REVOCABLE LICENSE TO ROBERT V. HUNT TO
ENCROACH INTO THE THIRD STREET PUBLIC
RIGHT OF WAY WITH SEWER LINES ADJACENT TO
LOTS 17-21, BLOCK 39, TOWN OF CESTED BUTTE

WHEREAS, the Town of Crested Butte, Colorado (the “Town”) is a home rule
municipality duly and regularly organized and now validly existing as a body corporate and
politic under and by virtue of the Constitution and laws of the State of Colorado;

WHEREAS, the Town staff has recommended to the Town Council that it grant a
revocable license to encroach in the Third Street public right of way with sewer lines adjacent to
Lots 17-21, Block 39, Town of Crested Butte, to the owner thereof, Robert V. Hunt; and

WHEREAS, the Town Council finds hereby that granting a revocable license to encroach
in the Third Street public right of way with sewer lines adjacent to Lots 17-21, Block 39, Town of
Crested Butte, to the owner thereof, Robert V. Hunt, is in the best interest of the Town.

NOW, THEREFORE, BE IT RESOLVED BY THE TOWN COUNCIL OF THE TOWN
OF CRESTED BUTTE, COLORADO, THAT:

1. Findings. The Town Council finds hereby that granting a revocable license to
encroach in the Third Street public right of way with sewer lines adjacent to Lots 17-21, Block
39, Town of Crested Butte, to the owner thereof, Robert V. Hunt, is in the best interest of the
Town.

2. Authorization of Mayor. Based on the foregoing, the Town Council hereby
authorizes the Mayor to execute the “Revocable License Agreement” in substantially the same
form as attached hereto as Exhibit “A.”

INTRODUCED, READ AND ADOPTED BEFORE THE TOWN COUNCIL THIS
DAY OF , 2015.

TOWN OF CRESTED BUTTE, COLORADO

By:

Aaron J. Huckstep, Mayor
ATTEST

Lynelle Stanford, Town Clerk (SEAL)



EXHIBIT “A”

Revocable License Agreement

[attach approved form here]



RECORDING REQUESTED BY:
WHEN RECORDED RETURN TO:
Town of Crested Butte

Attn: Town Clerk

502 Maroon Avenue

Crested Butte, CO 81224

REVOCABLE LICENSE AGREEMENT

THIS REVOCABLE LICENSE AGREEMENT (this “Agreement”) is made and
entered into this ____ day of , 2014, by and between the TOWN OF
CRESTED BUTTE, COLORADO (“Licensor™), a Colorado home rule municipality
with an address of 507 Maroon Avenue, P.O. Box 39, Crested Butte, CO 81224 and
ROBERT V. HUNT (“Licensee”) with an address of 5811 Gaston Avenue, Dallas, TX
75214-44009.

RECITALS:

Block 39,

West 75” of Lot 17,
Town of Crested Butte,
County of Gunnison,
State of Colorado,

commonly known as 612 Third Street, Crested Butte, Colorado 81224 (the “Premises”).

B. The Premises is bound by that certain public right of way known as Third
Street (the “Public Property”).

C. Licensee has requested the right to construct and install, and keep and
maintain certain improvements in the Public Property.

D. The Town is willing to allow Licensee to keep and maintain such
improvements in the Public Property, subject to certain conditions and requirements.

NOW, THEREFORE, for and in consideration of the covenants, terms, conditions
and requirements set forth herein, the sufficiency of which are hereby acknowledged by
the parties, the parties agree as follows:

AGREEMENT:

1. Grant of License. Licensor hereby grants to Licensee and its successors
in interest a revocable license (the “License”) to construct, keep and maintain the
improvements, which is the sewer line in the Third Street right-of-way adjacent to Lots
17-21, as described in Exhibit “A” (the “Improvements”) attached hereto on the Public
Property in the location set forth on Exhibit “B” attached hereto.




2. Permit for Construction and Maintenance. Licensee shall obtain
permits from the Town pursuant to Chapter 11, Article 2 of the Crested Butte Municipal
Code relative to all construction, installation and maintenance activities relative to the
Improvements.

3. Term of License:; Revocation.

3.1.  The License shall exist and continue until the happening of either
the following events, which such event shall automatically terminate and extinguish the
License:

@ the Improvements are demolished, removed or damaged by
fire or other casualty such that such Improvements cannot be reasonably repaired in their
present location; or

(b) the Town Council finds at a regular, public meeting that (i)
the Improvements must be removed in order to make the Public Property available for
public use or for such other reason as determined by the Town Council in its sole
discretion, or (ii) Licensee is in default of this Agreement.

3.2.  The License is made subordinate to the right of Licensor to use the
Public Property for any public purpose, including, without limitation, public pedestrian
uses, surface and subsurface improvements and public utilities. In addition to Licensor’s
revocation rights set forth in Section 3.1, Licensee agrees that if Licensor subsequently
determines to, without limitation, install, modify or change the grade of any street or
sidewalk, or to modify, repair or install any underground utility, or to effect any other
work in connection with any other public or utility improvement, or to use or occupy the
area of the encroachment by the Improvements, then the License hereby authorized must
be modified and the Improvements removed completely or otherwise relocated to a
location acceptable to Licensor, and the Public Property shall be restored to its pre-
existing and/or unobstructed condition to the satisfaction of Licensor at Licensee’s sole
cost and expense. Licensor’s decision as to the necessity of such public use, occupancy
or improvements shall be final and binding upon Licensee.

4. Assumption of Risk. Licensee assumes the risk of damage to the
Improvements and agrees to repair any damage to the Public Property, Licensor property
and any third party’s property arising from or relating to Licensee’s use of the Public
Property. Additionally, Licensee assumes all risk of damage to property or injury to
persons, including death, in connection, whether directly or indirectly, with the License
and the Improvements. In the event of any such damage or injury, Licensee agrees to pay
all costs related thereto, including, without limitation, reasonable attorneys’ fees.

5. Indemnification. By execution of this License, Licensee, for itself and its
successors, hereby agrees to indemnify, defend and hold harmless Licensor, its elected
officials, employees, contractors, agents, insurers, insurance pools and attorneys against
any and all claims, suits, damages, costs, losses and expenses, including reasonable




attorneys’ fees, in connection with any personal injury, including death, or property
damage, arising out of or connected in any way with, whether directly or indirectly, the
License, Licensee’s use of the Public Property and the Improvements.

6. Insurance.

6.1.  Atits sole cost and expense, Lessee shall obtain and keep in force
during from the date first written above until the Improvements are removed or relocated
from the Public Property “all-risk” property coverage naming Lessee and Licensor as
their interests may appear.

6.2  Atits sole expense, Lessee shall obtain and keep in force from the
date first written above until the Improvements are removed or relocated from the Public
Property commercial general liability insurance with a combined single limit of not less
than $2,000,000.00 for injury to or death of any one person, for injury to or death of any
number of persons in one occurrence, and for damage to property, insuring Lessee and
Licensor, including, without limitation, coverage for contractual liability, broad form
property damage and non-owned automobile liability, with respect to the Public Property.
The insurance shall be noncontributing with any insurance that may be carried by
Licensor and shall contain a provision that Licensor, although named as an insured, shall
nevertheless be entitled to recover under the policy for any loss, injury, cost or damage to
Licensor, or the property of the same.

6.3.  All insurance required herein and all renewals thereof shall be
issued by companies authorized to transact business in the State of Colorado and rated at
least A+ Class X by Best’s Insurance Reports (property liability) or otherwise approved
by Licensor in writing. All insurance policies shall be subject to approval by Licensor as
to form and substance, shall expressly provide that the policies shall not be canceled
without 30 days’ prior written notice to Licensor and shall provide that no act or omission
of Licensor that would otherwise result in forfeiture or reduction of the insurance shall
affect or limit the obligation of the insurance company to pay the amount of any loss
sustained. Lessee may satisfy its obligation under this Section by appropriate
endorsements of its blanket insurance policies.

6.4.  All policies of liability insurance that Lessee is obligated to
maintain according to this Agreement (other than any policy of workmen’s compensation
insurance) shall name Licensor as an additional insured. Originals or copies of original
policies (together with copies of the endorsements naming Licensor as an additional
insured) and evidence of the payment of all premiums of such policies shall be made
available to Licensor on the date first written above. All public liability, property damage
liability and casualty policies maintained by Licensor shall be written as primary policies,
not contributing with and not in excess of coverage that Licensor may carry.

6.5.  The parties waive all rights to recover against each other, or
against the elected and appointed officials, employees, contractors, agents, advisors,
attorneys, insurers, insurance pools, shareholders, directors, members, managers, officers,



suppliers, agents or servants of each other, for any loss or damage arising from any cause
covered by any insurance required to be carried by each of them pursuant to this Section
or any other insurance actually carried by each of them. Licensee shall cause its insurer
to issue an appropriate waiver of subrogation rights endorsements to all policies of
insurance carried in connection with Licensee’s operations and Licensor’s operations and

property.

7. Licensee Obligations Upon Revocation; Remedies. Upon notice to
Licensee of the Town Council’s decision to revoke this License, the Improvements must
be promptly removed. In the event that the Improvements are not so removed by
Licensee, Licensor may remove the Improvements and restore the location to its original
condition at Licensee’s sole cost and expense. In such case Licensor shall have no
responsibility for damage to the Improvements or Licensee’s other property, whether
personal or real property, located on Public Property and the Premises. Licensee shall
immediately reimburse Licensor such costs and expenses incurred by Licensor in such
removal. Licensor shall have the right to make an assessment against the Premises and
collect the costs of removal and restoration in the same manner as general taxes are
collected under State and local laws. Such rights shall be in addition to any rights
available at law or in equity. All remedies may be applied concurrently and not to the
exclusion of any other remedy. In the event of any legal action or advice necessary to
execute such removal, Licensee shall pay Licensor all reasonable costs and expenses in
connection therewith, including, without limitation, reasonable attorneys’ fees.

8. Responsibility for Maintenance; Damage to Improvements. Licensee
assumes and accepts sole responsibility for the maintenance and upkeep of the
Improvements, which shall be performed only upon receipt of permits from Licensor as
required by applicable law. Further, Licensor shall not be liable for any damage to the
Improvements caused by Licensor’s operations, including, without limitation, Snow
removal, street or alley maintenance, street or alley repairs and improvements and utility
installation, maintenance and repairs.

9. No Assignment. This Agreement and the License granted hereunder shall
not be assignable or transferrable by Licensee without Licensor’s prior written consent;
provided that, Licensee may transfer Licensee’s property without first obtaining consent
from Licensor and the rights and obligations contained under this License shall inure to
Licensee’s successor in interest without further action by the parties of such successor in
interest. Failure to obtain Licensor’s consent to such assignment or transfer as required
shall make such assignment or transfer void ab initio.

10. Subject to Laws. This License is subject to all State and municipal
laws as they now exist or may hereafter be amended.

11. Licensee Representations. Licensee represents and warrants that: (a) it is
duly gualified to do business and is in good standing in the State of Delaware; (b) it has
full power and authority to execute, deliver and perform its obligations under this




Agreement; (c) the individual executing this Agreement has the full power and authority
to do so; and (d) the Agreement does not violate any other obligation of Licensee.

12. Notices. All notices required pursuant to this Agreement shall be deemed
served upon depositing a certified letter, return receipt requested, in the United States
mail, addressed to the party being served with such notice at the addresses set forth
above, unless a request to mail to a different address is provided in writing to the other

party.

13. Prevailing Party. In the event of any dispute between the parties in
connection with this License, the non-prevailing party shall pay the prevailing party all
costs and expenses, including, without limitation, reasonable attorneys’ fees, costs and
expenses, incurred in such dispute.

14. Entire Agreement; Amendment. This Agreement represents the entire
agreement of the parties respecting the subject matters addressed herein. This Agreement
may be amended only in writing by properly executed agreement.

15.  Successors and Assigns. The rights and obligations of the parties shall
inure to the benefit and burden to the parties’ successors and permitted assigns.

16. No Waiver. No waiver by either party of any breach of, or of compliance
with, any condition or provision of this Agreement by the other party shall be considered
a waiver of any other condition or provision or of the same condition or provision at
another time.

17. Photo-static Copies. For purposes of enforcement of the terms hereof,
photo-static reproductions shall be deemed to be originals.

[REMAINDER OF PAGE INTENTIONALLY LEFT BLANK;
SIGNATURE PAGE(S) TO FOLLOW]



IN WITNESS WHEREOF, the parties have entered into this Agreement by their
duly authorized representatives effective as of the date first written above.

LICENSOR:

TOWN OF CRESTED BUTTE,
a Colorado home rule municipality

By:
Aaron J. Huckstep, Mayor

Attest:

By:
Lynelle Sanford, Town Clerk [SEAL]

LICENSEE:

ROBERT V. HUNT



STATE OF )
) ss.
COUNTY OF )

The foregoing Revocable License Agreement was acknowledged before me this
day of , 20 by Aaron J. Huckstep, Mayor of the Town of Crested
Butte, a Colorado home rule municipality, on behalf of said entity.

WITNESS my hand and official seal.
My commission expires:

Notary Public Signature

STATE OF )
) ss.
COUNTY OF )

The foregoing Revocable License Agreement was acknowledged before me this
day of , 20 by Robert V. Hunt.

WITNESS my hand and official seal.
My commission expires:

Notary Public Signature



EXHIBIT “A”

Third Street right-of-way adjacent to the Lots 17-21, Block 39 in the C zone.



EXHIBIT “B”
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Staff Report
September 8, 2015

To: Town Council
Thru: Todd Crossett, Town Manager and Bob Gillie, Building Official

From: Jessie Earley

Subject: Revocable License Agreement, Ice House LLC, a Delaware limited liability
company, 202 ElIk Avenue

SUMMARY:

On September 30, 2014 and July 28, 2015, the BOZAR approved the plans for the 202 Elk
Avenue. Included in the plans is a sewer and water line in the Second Street right-of-way adjacent
to the South half of Lot 16, Block 28.

The use of public property in this manner requires that the Town Council grant a license for such
usage. Attached you will find the license agreement. Exhibits identifying the area are included.

RECOMMENDATION:

Approve said license agreement with Ice House LLC, a Delaware limited liability company to
allow the sewer and water lines in the Second Street right of way adjacent to the South half of Lot
16, Block 28 as part of the consent agenda.



RESOLUTION NO. 27
SERIES NO. 2015

RESOLUTIONS OF THE CRESTED BUTTE TOWN
COUNCIL AUTHORIZING THE GRANT OF A
REVOCABLE LICENSE TO ICE HOUSE LLC TO
ENCROACH INTO THE SECOND STREET PUBLIC
RIGHT OF WAY WITH WATER AND SEWER LINES
ADJACENT TO THE SOUTH HALF OF LOT 16, BLOCK
28, TOWN OF CESTED BUTTE

WHEREAS, the Town of Crested Butte, Colorado (the “Town”) is a home rule
municipality duly and regularly organized and now validly existing as a body corporate and
politic under and by virtue of the Constitution and laws of the State of Colorado;

WHEREAS, the Town staff has recommended to the Town Council that it grant a
revocable license to encroach in the Second Street public right of way with water and sewer lines
adjacent to the south half of Lot 16, Block 28, Town of Crested Butte, to the owners thereof, Ice
House LLC; and

WHEREAS, the Town Council finds hereby that granting a revocable license to encroach
in the Second Street public right of way with water and sewer lines adjacent to the south half of
Lot 16, Block 28, Town of Crested Butte, to the owners thereof, Ice House LLC, is in the best
interest of the Town.

NOW, THEREFORE, BE IT RESOLVED BY THE TOWN COUNCIL OF THE TOWN
OF CRESTED BUTTE, COLORADO, THAT:

1. Findings. The Town Council hereby finds that granting a revocable license to
encroach in the Second Street public right of way with water and sewer lines adjacent to the south
half of Lot 16, Block 28, Town of Crested Butte, to the owners thereof, Ice House LLC is in the
best interest of the Town.

2. Authorization of Mayor. Based on the foregoing, the Town Council hereby
authorizes the Mayor to execute the “Revocable License Agreement” in substantially the same
form as attached hereto as Exhibit “A.”

INTRODUCED, READ AND ADOPTED BEFORE THE TOWN COUNCIL THIS
DAY OF , 2015.

TOWN OF CRESTED BUTTE, COLORADO

By:

Aaron J. Huckstep, Mayor
ATTEST

Lynelle Stanford, Town Clerk (SEAL)



EXHIBIT “A”

Revocable License Agreement

[attach approved form here]



RECORDING REQUESTED BY:
WHEN RECORDED RETURN TO:
Town of Crested Butte

Attn: Town Clerk

502 Maroon Avenue

Crested Butte, CO 81224

REVOCABLE LICENSE AGREEMENT

THIS REVOCABLE LICENSE AGREEMENT (this “Agreement”) is made and
entered into this ____ day of , 2014, by and between the TOWN OF
CRESTED BUTTE, COLORADO (“Licensor™), a Colorado home rule municipality
with an address of 507 Maroon Avenue, P.O. Box 39, Crested Butte, CO 81224 and ICE
HOUSE LLC (“Licensee”), a Delaware limited liability company with an address of c/o
Driver McAffee Peek & Hawthorne, One Independent Drive, Suite 1200, Jacksonville,
FL 32202.

RECITALS:

Block 28,

Lots 15-16,

Town of Crested Butte,
County of Gunnison,
State of Colorado,

commonly known as 202 ElIk Avenue, 202 ¥z Elk Avenue and 406 Second Street, Crested
Butte, Colorado 81224 (the “Premises”).

B. The Premises is bound by that certain public right of way known as
Second Street (the “Public Property”).

C. Licensee has requested the right to construct and install, and keep and
maintain certain improvements in the Public Property.

D. The Town is willing to allow Licensee to keep and maintain such
improvements in the Public Property, subject to certain conditions and requirements.

NOW, THEREFORE, for and in consideration of the covenants, terms, conditions
and requirements set forth herein, the sufficiency of which are hereby acknowledged by
the parties, the parties agree as follows:

AGREEMENT:
1. Grant of License. Licensor hereby grants to Licensee and its successors

in interest a revocable license (the “License”) to construct, keep and maintain the
improvements, which are water and sewer lines in the Second Street right-of-way




adjacent to the south half of Lot 16, as described in Exhibit “A” (the “Improvements”)
attached hereto on the Public Property in the location set forth on Exhibit “B” attached
hereto.

2. Permit for Construction and Maintenance. Licensee shall obtain
permits from the Town pursuant to Chapter 11, Article 2 of the Crested Butte Municipal
Code relative to all construction, installation and maintenance activities relative to the
Improvements.

3. Term of License; Revocation.

3.1.  The License shall exist and continue until the happening of either
the following events, which such event shall automatically terminate and extinguish the
License:

@) the Improvements are demolished, removed or damaged by
fire or other casualty such that such Improvements cannot be reasonably repaired in their
present location; or

(b) the Town Council finds at a regular, public meeting that (i)
the Improvements must be removed in order to make the Public Property available for
public use or for such other reason as determined by the Town Council in its sole
discretion, or (ii) Licensee is in default of this Agreement.

3.2.  The License is made subordinate to the right of Licensor to use the
Public Property for any public purpose, including, without limitation, public pedestrian
uses, surface and subsurface improvements and public utilities. In addition to Licensor’s
revocation rights set forth in Section 3.1, Licensee agrees that if Licensor subsequently
determines to, without limitation, install, modify or change the grade of any street or
sidewalk, or to modify, repair or install any underground utility, or to effect any other
work in connection with any other public or utility improvement, or to use or occupy the
area of the encroachment by the Improvements, then the License hereby authorized must
be modified and the Improvements removed completely or otherwise relocated to a
location acceptable to Licensor, and the Public Property shall be restored to its pre-
existing and/or unobstructed condition to the satisfaction of Licensor at Licensee’s sole
cost and expense. Licensor’s decision as to the necessity of such public use, occupancy
or improvements shall be final and binding upon Licensee.

4. Assumption of Risk. Licensee assumes the risk of damage to the
Improvements and agrees to repair any damage to the Public Property, Licensor property
and any third party’s property arising from or relating to Licensee’s use of the Public
Property. Additionally, Licensee assumes all risk of damage to property or injury to
persons, including death, in connection, whether directly or indirectly, with the License
and the Improvements. In the event of any such damage or injury, Licensee agrees to pay
all costs related thereto, including, without limitation, reasonable attorneys’ fees.




5. Indemnification. By execution of this License, Licensee, for itself and its
successors, hereby agrees to indemnify, defend and hold harmless Licensor, its elected
officials, employees, contractors, agents, insurers, insurance pools and attorneys against
any and all claims, suits, damages, costs, losses and expenses, including reasonable
attorneys’ fees, in connection with any personal injury, including death, or property
damage, arising out of or connected in any way with, whether directly or indirectly, the
License, Licensee’s use of the Public Property and the Improvements.

6. Insurance.

6.1.  Atits sole cost and expense, Lessee shall obtain and keep in force
during from the date first written above until the Improvements are removed or relocated
from the Public Property “all-risk” property coverage naming Lessee and Licensor as
their interests may appear.

6.2  Atits sole expense, Lessee shall obtain and keep in force from the
date first written above until the Improvements are removed or relocated from the Public
Property commercial general liability insurance with a combined single limit of not less
than $2,000,000.00 for injury to or death of any one person, for injury to or death of any
number of persons in one occurrence, and for damage to property, insuring Lessee and
Licensor, including, without limitation, coverage for contractual liability, broad form
property damage and non-owned automobile liability, with respect to the Public Property.
The insurance shall be noncontributing with any insurance that may be carried by
Licensor and shall contain a provision that Licensor, although named as an insured, shall
nevertheless be entitled to recover under the policy for any loss, injury, cost or damage to
Licensor, or the property of the same.

6.3.  All insurance required herein and all renewals thereof shall be
issued by companies authorized to transact business in the State of Colorado and rated at
least A+ Class X by Best’s Insurance Reports (property liability) or otherwise approved
by Licensor in writing. All insurance policies shall be subject to approval by Licensor as
to form and substance, shall expressly provide that the policies shall not be canceled
without 30 days’ prior written notice to Licensor and shall provide that no act or omission
of Licensor that would otherwise result in forfeiture or reduction of the insurance shall
affect or limit the obligation of the insurance company to pay the amount of any loss
sustained. Lessee may satisfy its obligation under this Section by appropriate
endorsements of its blanket insurance policies.

6.4.  All policies of liability insurance that Lessee is obligated to
maintain according to this Agreement (other than any policy of workmen’s compensation
insurance) shall name Licensor as an additional insured. Originals or copies of original
policies (together with copies of the endorsements naming Licensor as an additional
insured) and evidence of the payment of all premiums of such policies shall be made
available to Licensor on the date first written above. All public liability, property damage
liability and casualty policies maintained by Licensor shall be written as primary policies,
not contributing with and not in excess of coverage that Licensor may carry.



6.5.  The parties waive all rights to recover against each other, or
against the elected and appointed officials, employees, contractors, agents, advisors,
attorneys, insurers, insurance pools, shareholders, directors, members, managers, officers,
suppliers, agents or servants of each other, for any loss or damage arising from any cause
covered by any insurance required to be carried by each of them pursuant to this Section
or any other insurance actually carried by each of them. Licensee shall cause its insurer
to issue an appropriate waiver of subrogation rights endorsements to all policies of
insurance carried in connection with Licensee’s operations and Licensor’s operations and

property.

7. Licensee Obligations Upon Revocation; Remedies. Upon notice to
Licensee of the Town Council’s decision to revoke this License, the Improvements must
be promptly removed. In the event that the Improvements are not so removed by
Licensee, Licensor may remove the Improvements and restore the location to its original
condition at Licensee’s sole cost and expense. In such case Licensor shall have no
responsibility for damage to the Improvements or Licensee’s other property, whether
personal or real property, located on Public Property and the Premises. Licensee shall
immediately reimburse Licensor such costs and expenses incurred by Licensor in such
removal. Licensor shall have the right to make an assessment against the Premises and
collect the costs of removal and restoration in the same manner as general taxes are
collected under State and local laws. Such rights shall be in addition to any rights
available at law or in equity. All remedies may be applied concurrently and not to the
exclusion of any other remedy. In the event of any legal action or advice necessary to
execute such removal, Licensee shall pay Licensor all reasonable costs and expenses in
connection therewith, including, without limitation, reasonable attorneys’ fees.

8. Responsibility for Maintenance; Damage to Improvements. Licensee
assumes and accepts sole responsibility for the maintenance and upkeep of the
Improvements, which shall be performed only upon receipt of permits from Licensor as
required by applicable law. Further, Licensor shall not be liable for any damage to the
Improvements caused by Licensor’s operations, including, without limitation, Snow
removal, street or alley maintenance, street or alley repairs and improvements and utility
installation, maintenance and repairs.

9. No Assignment. This Agreement and the License granted hereunder shall
not be assignable or transferrable by Licensee without Licensor’s prior written consent;
provided that, Licensee may transfer Licensee’s property without first obtaining consent
from Licensor and the rights and obligations contained under this License shall inure to
Licensee’s successor in interest without further action by the parties of such successor in
interest. Failure to obtain Licensor’s consent to such assignment or transfer as required
shall make such assignment or transfer void ab initio.

10. Subject to Laws. This License is subject to all State and municipal
laws as they now exist or may hereafter be amended.




11. Licensee Representations. Licensee represents and warrants that: (a) it is
duly qualified to do business and is in good standing in the State of Delaware; (b) it has
full power and authority to execute, deliver and perform its obligations under this
Agreement; (c) the individual executing this Agreement has the full power and authority
to do so; and (d) the Agreement does not violate any other obligation of Licensee.

12. Notices. All notices required pursuant to this Agreement shall be deemed
served upon depositing a certified letter, return receipt requested, in the United States
mail, addressed to the party being served with such notice at the addresses set forth
above, unless a request to mail to a different address is provided in writing to the other

party.

13.  Prevailing Party. In the event of any dispute between the parties in
connection with this License, the non-prevailing party shall pay the prevailing party all
costs and expenses, including, without limitation, reasonable attorneys’ fees, costs and
expenses, incurred in such dispute.

14. Entire Agreement; Amendment. This Agreement represents the entire
agreement of the parties respecting the subject matters addressed herein. This Agreement
may be amended only in writing by properly executed agreement.

15.  Successors and Assigns. The rights and obligations of the parties shall
inure to the benefit and burden to the parties’ successors and permitted assigns.

16. No Waiver. No waiver by either party of any breach of, or of compliance
with, any condition or provision of this Agreement by the other party shall be considered
a waiver of any other condition or provision or of the same condition or provision at
another time.

17. Photo-static Copies. For purposes of enforcement of the terms hereof,
photo-static reproductions shall be deemed to be originals.

[REMAINDER OF PAGE INTENTIONALLY LEFT BLANK;
SIGNATURE PAGE(S) TO FOLLOW]



IN WITNESS WHEREOF, the parties have entered into this Agreement by their
duly authorized representatives effective as of the date first written above.

LICENSOR:

TOWN OF CRESTED BUTTE,
a Colorado home rule municipality

By:
Aaron J. Huckstep, Mayor

Attest:

By:
Lynelle Sanford, Town Clerk [SEAL]

LICENSEE:

ICE HOUSE, LLC,
a Delaware limited liability company

By:
Name:
Title:




STATE OF )
) ss.
COUNTY OF )

The foregoing Revocable License Agreement was acknowledged before me this
day of , 20 by Aaron J. Huckstep, Mayor of the Town of Crested
Butte, a Colorado home rule municipality, on behalf of said entity.

WITNESS my hand and official seal.
My commission expires:

Notary Public Signature

STATE OF )
) SS.
COUNTY OF )

The foregoing Revocable License Agreement was acknowledged before me this
day of , 20 by :
of ICE HOUSE LLC, a Delaware limited liability company, on

behalf of said entity.

WITNESS my hand and official seal.
My commission expires:

Notary Public Signature



EXHIBIT “A”

Second Street right-of-way adjacent to the South half of Lot 16, Block 28 in the B1 zone.



EXHIBIT “B”
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RESOLUTION NO. 30
SERIES 2015

RESOLUTIONS OF THE CRESTED BUTTE TOWN
COUNCIL APPROVING THE VACATION AND
TERMINATION OF THE LOTS MINER
CONDOMINIUMS ACCORDING TO THE PLAT
THEREOF RECORDED IN THE OFFICIAL REAL
PROPERTY RECORDS OF THE CLERK AND
RECORDER OF GUNNISON COUNTY,
COLORADO ON FEBRUARY 21, 2006 AT
RECEPTION NO. 563032

WHEREAS, the Town of Crested Butte, Colorado (the “Town”) is a home rule municipality, duly
and regularly organized and now validly existing as a body corporate and politic under and by virtue of the
Constitution and laws of the State of Colorado;

WHEREAS, Section 4.7 of the Crested Butte Town Charter provides that the Council may act,
other than legislatively, by resolution;

WHEREAS, the fee title owner of 100% of the ownership of the Lost Miner Condominiums has
requested that the Town Council approve the termination and vacation of the condominium regime for the
Lost Miner;

WHEREAS, the Town Staff and the Town Attorney have recommended to the Town Council that
it approve the termination and vacation of the condominium regime for the Lost Miner Condominiums as
requested by the sole fee title owner thereof; and

WHEREAS, based on the Town Staff and Town Attorney’s recommendation, the Town Council
finds that it is in the best interest of the Town and the general welfare of the public that the Town Council
approve the termination and vacation of the Lost Miner Condominium regime as proposed by the sole
owner thereof.

NOW, THEREFORE, BE IT RESOLVED BY THE TOWN COUNCIL OF THE TOWN OF
CRESTED BUTTE, COLORADO, THAT:

The Town Council hereby approves the termination and vacation of the condominium regime for
the Lost Miner Condominiums according to the plat thereof recorded in the Official Real Property Records
of the Clerk and Recorder of Gunnison County Colorado on February 21, 2006 at Reception No. 563032,
such termination and vacation being in the best interest of the health, safety and welfare of the Town, its
residents and visitors.

INTRODUCED, READ AND ADOPTED BEFORE THE TOWN COUNCIL OF THE TOWN
OF CRESTED BUTTE, COLORADO THIS __ DAY OF 2015.

TOWN OF CRESTED BUTTE, COLORADO

By:
Aaron J. Huckstep, Mayor




ATTEST:

(SEAL)

Lynelle Stanford, Town Clerk
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To: Mayor Huckstep and Town Council

From: Michael Yerman, Town Planner

Thru: Todd Crossett, Town Manager
Subject: Ordinance 8, Series 2015-Code Amendment to the R2a Zone District

Date: September 8, 2015

Background:

During the award of the construction contract for Block 79 and 80 the Town Council expressed a
desire for the staff to investigate the idea of micro lots. The Council directed the Town staff to
investigate how the micro lot idea could possibly be accomplished in Block 76. Over the following
weeks, the senior staff reviewed how to possibly create micro lots in Block 76. Due to the need for
adequate utility separation and street access required by the Town’s subdivision regulations the
creation of micro lots on Block 76 was determined to not be desirable.

The staff then turned its attention to Block 79 where several corner lots exist and the utilities loop the
block. Since the corner lots have two points of access splitting the lots allowed for both lots to have
adequate frontage for access and allowed for enough separation of the utilities. It was also determined
that micro lots could be created with a few minor engineering changes. Since the density had already
been planned for duplex construction the net result was that only one additional set of service lines
would need to be included into the project scope.

This code amendment will result in the creation of 6 micro lots from 3 already planned lots. The plan
would split two duplex lots and one single family lot. It will also add 1 unit of density to the overall
project since we are converting a large single-family lot into 2 lots. (See Map)

The FAR will allow for a home as small as a 400 sf home up to 1,250 sf depending on the lot size.
Currently, the R-2a zone district permits a .3 FAR with an additional .1 to be allowed at BOZAR
discretion. The following table illustrates the allowable building square footages for the three different
lot sizes that will be created.

Maximum Allowable Square Footage

FAR Lot Size (sq ft)

2,750 3,000 3,125
0.3 825.0 900.0 937.5
0.4| 1,100.0 1,200.0 1,250.0




Process:

The process to do this will also require a code amendment to the R-2a zone district. Changing the
minimum lot area from 4,000 to 2,750. The staff is also recommending a maximum building height of
24’ for structures on micro lots to keep the mass and scale compatible with the neighborhood. On July
28" BOZAR reviewed the proposed code amendment to Section 16-4-830 and Section 16-4-840 and
recommended approval to the Town Council.

Proposed Code Amendment:

Section 16-4-830 Lot Measurements

(1) Minimum lot area: feurtheousand-eight hundred{4;:800)squarefeet. Two thousand seven
hundred fifty square feet.

Section 16-4-840 Building measurements.
(4) Maximum Building height:

a. Principal building: thirty (30) feet; (Added) on lots less than three thousand one hundred
twenty six square feet maximum building height twenty (24) feet.

Recommendation:
Staff recommends the Town Council approves Ordinance-8, Series 2015 to amend the lot size and
building height in the R2a zone district.



ORDINANCE NO. 8
SERIES 2015

AN ORDINANCE OF THE CRESTED BUTTE TOWN
COUNCIL AMENDING CHAPTER 16, ARTICLE 4,
DIVISION 10 (“R2A” RESIDENTIAL DISTRICT) OF
THE CRESTED BUTTE MUNICIPAL CODE TO
MODIFY THE MINIMUM LOT AREA AND THE
MAXIMUM BUILDING HEIGHT IN SUCH DISTRICT

WHEREAS, the Town of Crested Butte, Colorado (the “Town”), is a home rule
municipality duly and regularly organized and now validly existing as a body corporate and
public under and by virtue of the Constitution and laws of the State of Colorado;

WHEREAS, the Crested Butte Municipal Code (the “Code”) contains certain maximum
minimum lot areas and maximum building height requirements for all building on a lot in each
zone district;

WHEREAS, the Town staff has recommended that the Town Council amend the
minimum lot area and maximum building height requirements in the “R2A” Residential District
in order to create additional housing options for the Town’s affordable housing program;

WHEREAS, the Town staff presented its recommended amendments to the minimum lot
area and maximum building height requirements in the “R2A” Residential District to the Board
of Zoning and Architectural Review (the “Board”) at its July 28, 2015 meeting;

WHEREAS, at its July 28, 2015 meeting, the Board approved the Town staff’s
recommended amendments to the minimum lot area and maximum building height requirements
in the “R2A” Residential District;

WHEREAS, the Town Council, based on a presentation by the Town staff and the
Board’s approval finds that amending the minimum lot area and maximum building height
requirements in the “R2A” Residential District will accomplish the Town staff’s goals of
creating additional housing options for the Town’s affordable housing program; and

WHEREAS, the Town Council has determined that the amendments and revisions to the
Code proposed herein should be adopted for the purposes of protecting the public health, safety
and welfare of the residents and visitors of Crested Butte.

NOW, THEREFORE, BE IT ORDAINED BY THE TOWN COUNCIL OF THE TOWN
OF CRESTED BUTTE, COLORADO, THAT,

Section 1. Amending Section 16-4-830. Section 16-4-830(1) is hereby amended by
changing the minimum lot area from 4,800 to 2,750.




Section 2. Amending Section 16-4-840. Section 16-4-840(4) is hereby amended by
deleting said subsection in its entirety and replacing the same with the following:

“(4) Maximum Building height:

a. Principal building: thirty (30) feet; on lots less than three thousand one
hundred twenty six (3,126) square feet maximum building height twenty
(24) feet....”

Section 3. Severability. If any section, sentence, clause, phrase, word or other
provision of this ordinance is for any reason held to be unconstitutional or otherwise invalid, such
holding shall not affect the validity of the remaining sections, sentences, clauses, phrases, words or
other provisions of this ordinance, or the validity of this ordinance as an entirety, it being the
legislative intent that this ordinance shall stand notwithstanding the invalidity of any section,
sentence, clause, phrase, word or other provision.

Section 4. Savings Clause. Except as amended hereby, the Crested Butte Municipal
Code, as amended, shall remain valid and in full force and effect. Any provision thereof that is in
conflict with this ordinance is hereby repealed as of the enforcement date hereof.

INTRODUCED, READ AND SET FOR PUBLIC HEARING THIS __ DAY OF
, 2015.

ADOPTED BY THE TOWN COUNCIL UPON SECOND READING IN PUBLIC
HEARING THIS DAY OF , 2015.

TOWN OF CRESTED BUTTE, COLORADO

By:

Aaron J. Huckstep, Mayor
ATTEST:

(SEAL)

Lynelle Stanford, Town Clerk
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Staff Report
September 8, 2015

To: Mayor and Town Council

Thru: Todd Crossett, Town Manager

From: Janna Hansen, Parks and Recreation Director

Subject: Resolution No. 21, Series 2015 - Resolutions of the Crested Butte Town Council

Approving the Big Mine Park Master Plan

Background:
On July 7, 2014 the Town Council accepted a grant award in the amount of $60,000.00 from Great

Outdoors Colorado (“GOCO”) to develop a comprehensive master plan (“Master Plan”) for Big Mine
Park. Big Mine Park is home to The Big Mine Ice Arena, Crested Butte Nordic Center, Crested Butte
Skate Park, town sled hill, disc golf course, Green Lake Trailhead, serves as a dog park, and provides a
venue for large summertime special events. The intent of the Big Mine Park Master Plan is to provide
direction for the Town of Crested Butte to develop both raw and existing developed park land, and
make recommendations on how best to improve existing amenities in need of renovation. The plan
includes an examination and evaluation of current recreation programs and opportunities, as well as
constraints and recommendations for future programs and services. The two primary objectives of the
Big Mine Park Master Plan are to 1) develop a comprehensive, prioritized / phased list of park
improvements as informed by a thorough public process and 2) complete design and engineering
documents that can be used in the creation of construction documents as Master Plan phases are
implemented.

On October 6, 2015 Council awarded the bid for consulting services to develop the Master Plan to
Mundus Bishop, a landscape architecture firm. Mundus Bishop worked in partnership with a historic
architecture firm, a skate park consultant, and a civil engineering firm to develop this master plan. The
planning process spanned nine months and included several public meetings, presentations, and work
sessions which were very well attended by the public. The planning process was led by a steering
committee made up of Town Staff and key stakeholders. The information gathered through this public
process has informed the final Master Plan preferred alternatives, site plan and overall
recommendations.

This Master Plan will be used to apply for grants and fundraise. It will also provide parameters, based
on a comprehensive approach to future park use, layout and design, for the many projects that will be
implemented as a result of this planning effort.

This is a guiding document as opposed to a work plan or project plan. Specific projects will need to
move forward based upon project fundraising, budgeting, planning and other relevant process at the
appropriate times and may be subject to phasing and adaptations within the Master Plan framework.



Recommendation:

Town Staff and the Big Mine Park Master Plan Steering Committee recommend that this Master Plan
be adopted by Town Council. Staff recommends a Council member make a motion to approve
Resolution No. 21, Series 2015 to adopt the Big Mine Park Master Plan.




RESOLUTION NO. 23
SERIES 2015

RESOLUTIONS OF THE CRESTED BUTTE TOWN
COUNCIL ADOPTING THE BIG MINE PARK
MASTER PLAN

WHEREAS, the Town of Crested Butte, Colorado (the “Town”) is a home rule municipality, duly
and regularly organized and now validly existing as a body corporate and politic under and by virtue of the
Constitution and laws of the State of Colorado;

WHEREAS, Section 4.7 of the Crested Butte Town Charter provides that the Council may act,
other than legislatively, by resolution;

WHEREAS, the Town staff has worked with consultants Mundus Bishop Design, Inc. (“Mundus
Bishop™) on a master plan for the Big Mine Park (the “Plan”);

WHEREAS, at the Town Council meeting on August 17, 2015, the Town staff presented the Plan
to the Town Council;

WHEREAS, during such presentation, the Town staff recommended that the Town Council adopt
the Plan;

WHEREAS, the Town Council has reviewed the Plan and approves of the planning and uses set
forth in the Plan for Big Mine Park; and

WHEREAS, based on the presentation by Town staff, as well as community input, the Town
Council finds that the Plan and its proposed planning and uses for Big Mine Park is in the best interest of
the health, safety and welfare of the Town, its residents and visitors.

NOW, THEREFORE, BE IT RESOLVED BY THE TOWN COUNCIL OF THE TOWN OF
CRESTED BUTTE, COLORADO, THAT:

The Town Council approves and adopts the Big Mine Park Master Plan attached hereto as Exhibit
“A,” its planning and uses for Big Mine Park being in the best interest of the health, safety and welfare of
the Town, its residents and visitors.

INTRODUCED, READ AND ADOPTED BEFORE THE TOWN COUNCIL OF THE TOWN
OF CRESTED BUTTE, COLORADO THIS __ DAY OF 2015.

TOWN OF CRESTED BUTTE, COLORADO

By:

Aaron J. Huckstep, Mayor

ATTEST:




Lynelle Stanford, Town Clerk (SEAL)



EXHIBIT “A”
(Big Mine Park Master Plan)

[attach Plan here]



Staff Report

September 8, 2015

To:  Mayor and Town Council

From: Michael Yerman, Town Planner

Subject: Adoption of the Creative District Strategic Plan

Date: September 8, 2015

Background:

The Town of Crested Butte has been nominated as Colorado Creative District by the State of
Colorado. One of the requirements to become a certified Creative District is the creation of a strategic
plan. Town staff and the creative community conducted 7 public meetings to garner public comment
on the plan. Additional focus meetings were conducted to refine the plan.

The intent of the strategic plan is to be nimble enough to allow new opportunities as they arise, while
continuing to support the businesses and events that exist today in the community. The plan outlines
the goals of the district and future projects that will help grow and support the exiting amenities the
district has to offer. The plan also serves as a baseline to measure the future successes of the
proposed district. It ensures the most effective use of resources to continue to meet the goals of the
district.

The Council asked staff at the last work session for additional information as to how a Creative
District Committee could be set up to provide recommendations to the Town Council on future
projects and funding for the District. After consulting with Colorado Creative Industries on how
other districts have set up their committees and commissions, the Town was awarded additional
funding for a facilitator to help the Town develop policies for our committee.

Marci Erion, who leads the Loveland Arts Commission, will be conducting several facilitated focus
discussions this fall on how a Creative District Committee can be developed to suit the Town’s needs.
Staff requests that one or two Council members be part of the discussions on the creation of the
creative district committee. In 2016, $15,000 will be available for projects for the creative district. New
projects will be recommended from the Creative District Committee for Council’s consideration.

The adoption of the Strategic Plan by the Town Council is the first major milestone for becoming a
certified creative district.

Recommendation:
Staff recommends the Town Council approves Resolution 28, Series 2015 adopting the Creative
District Strategic Plan.



RESOLUTION NO. 28
SERIES 2015

RESOLUTIONS OF THE CRESTED BUTTE TOWN
COUNCIL ADOPTING THE CREATIVEDISTRICT
STRATEGIC PLAN

WHEREAS, the Town of Crested Butte, Colorado (the “Town”) is a home rule municipality, duly
and regularly organized and now validly existing as a body corporate and politic under and by virtue of the
Constitution and laws of the State of Colorado;

WHEREAS, Section 4.7 of the Crested Butte Town Charter provides that the Council may act,
other than legislatively, by resolution;

WHEREAS, the Town staff has worked with Amy Levek on developing a creative district
strategic (the “Plan”);

WHEREAS, the Town of Crested Butte is working on becoming a certified Creative District with
the State of Colorado and the Colorado Creative Industries;

WHEREAS, at the Town Council meeting on September 8, 2015, the Town staff presented the
Plan to the Town Council;

WHEREAS, during such presentation, the Town staff recommended that the Town Council adopt
the Plan;

WHEREAS, the Town Council has reviewed the Plan and approves of the strategic planning set
forth in the Plan for the creative district; and

WHEREAS, based on the presentation by Town staff, as well as community input, the Town
Council finds that the Plan and its proposed strategic planning for the creative district is in the best interest
of the health, safety and welfare of the Town, its residents and visitors.

NOW, THEREFORE, BE IT RESOLVED BY THE TOWN COUNCIL OF THE TOWN OF
CRESTED BUTTE, COLORADO, THAT:

The Town Council approves and adopts the Creative District Strategic Plan attached hereto as
Exhibit “A,” its strategic planning being in the best interest of the health, safety and welfare of the Town,
its residents and visitors.

INTRODUCED, READ AND ADOPTED BEFORE THE TOWN COUNCIL OF THE TOWN
OF CRESTED BUTTE, COLORADO THIS __ DAY OF 2015.

TOWN OF CRESTED BUTTE, COLORADO

By:

Aaron J. Huckstep, Mayor



ATTEST:

(SEAL)

Lynelle Stanford, Town Clerk



EXHIBIT “A”
(Creative District Strategic Plan)

[attach Plan here]
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THE CRESTED BUTTE CREATIVE DISTRICT PLAN will guide the actions of the District and inform

decision making by the arts and creative community, a future Arts Committee, and the Town Council. The

plan is nimble enough to address new opportunities while continuing to support existing businesses.
This document offers a brief overview of the town's history in the arts, and outlines the goals of the

- District and future projects that will help develop and support the existing arts business, projects and

~ amenities the District already offers. The plan also serves as a baseline from which to measure the

future successes of the proposed District. It proposes the most effective use of resources to continue to

meet the goals of the District.

CRESTED BUTTE CREATIVE DISTRICT



Crested Butte is a resort town of 1,500 people in the Gunnison
Valley of Colorado. Like a number of Colorado resorts, it began as a
mining town (mostly coal) and made the transition to a small
destination resort in the 1970s. Like only a small number of other
resorts, however, Crested Butte became and has remained a
designated National Historic District, with 246 buildings on the
registry. The town is proud of this heritage, which it markets as a
crucial part of its appeal and maintains with a rigorous procedure of
architectural review for all new projects and renovations. Thus, even
in its layout and architecture, the town has placed unusually strong
emphasis on creativity for decades.

The community’s commitment to creativity extends into its
recreational offerings and development. From its beginnings as a
resort, the community has had an innovative flair, making a strong
claim to being the home of the rebirth of telemark skiing and of the
invention of mountain biking. The resort is also the long-time
home of many innovative athletic competitions, notably in extreme
snowsports, from the US Extreme Skiing Championships to the
Grand Traverse, one of the nation’s preeminent ski mountaineering
events.

In areas more traditionally associated with artistic creativity,
Crested Butte has been a leader for many decades. To begin with,
the town focuses arts and educational institutions unique to any
rural valley in the western United States. At the southern end of the
valley, in Gunnison, Western State Colorado University has a
history of leadership in the arts and arts education for over a
century, and many students, alumni and faculty call Crested Butte
home. At the north end of the valley, the Rocky Mountain Biological
Laboratory, one of the world’s preeminent high alpine flora and
fauna research stations for more than 75 years, attracts hundreds of
gifted students and faculty from around the world each summer,
and a number of these gifted visitors also participate in other local
creative institutions and events.
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Downtown Crested
Butte, the area proposed as
our Creative District, offers
the center and the greatest
concentration of arts
organizations, businesses,
and creative energy in the
valley. Collectively, these
organizations have now
reached a point in their
development where they
are assuming a distinctive
and coherent identity as an
industry and have become
a major draw for the town and the valley as a whole. Official
designation as a Creative District can only strengthen this crucial
element of our identity and our economy, an industry that is year-
round, non-weather dependent, sustainable, low-impact,
community-based and committed both to excellence and to service.

Since the 1970s Crested Butte has developed a number of
particularly strong traditional arts institutions. The core
organizations include:

The Center for the Arts is the anchor of the proposed Creative
District for a variety of reasons. For 29 years, the Center has
served as the largest performing and visual arts venue in the
Valley that provides programming year round. The Center offers
opportunities for local performers and visual artists to showcase
their talents and also offers students of all ages visual arts classes,
dance programs, community education programs and
outstanding performances by nationally touring artists. In 2014,
the Center welcomed over 41,000 people through its doors and
has tripled its program offerings over the past three years.
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The Mountain Theatre, founded in 1972, is Colorado’s longest-
running community theater. Offering many shows each year and
programs for all ages, it occupies the Mallardi Cabaret Theatre in
the center of the Creative District, at 3™ Avenue and Elk.

The Crested Butte Music Festival, founded in 1997, has become
one of the region’s leading institutions of its kind, offering opera,
chamber music, symphonic music, jazz, opportunities for
composers, one of the best summer opera institutes in the country
and much more.

The Crested Butte School of Dance has existed for more than 25
years and offers classes and performances throughout the year to
hundreds of community members in multiple genres. It is the
host of “Dance in the Mountains,” a substantial summer
performance event.

KBUT community radio offers both local and national
programming, with a full slate of local hosts offering a wide
variety of programming and a number of national feeds each day.

The Crested Butte Wildflower Festival, a national event held each
summer for many years, offers guided walks and hikes, lectures,
art classes, and much more. Crested Butte boasts the official
designation as “The Wildflower Capital of Colorado.” This year’s
program guide was almost 100 pages long.

These are just a few of the major institutions out of scores of arts
businesses and organizations in the town including annual local
festivals such as Vinotok, Flauschink, and many more. At this time,
the Creative District contains 91 cultural and creative businesses that
contribute to the economic vitality of the District. Housed in some
of the town'’s colorful Victorian buildings are some of the finest
restaurants and galleries in Colorado.
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Many if not most of the
businesses that would qualify
as arts organizations lie in the
proposed Crested Butte
Creative District, which
encompasses the historical
District of Elk Avenue and
extends to the Center for the
Arts. The proposed District
also includes part of Belleview
Avenue, and is surrounded by
parks. The following map
illustrates the District’s boundaries.

The proposed District includes 16 artist-owned studios and
galleries, 3 co-op galleries, 10 Art Walk events and 10 performance
venues, including independent restaurants, bars and coffee shops
and numerous restaurants hosting exhibitions of local art. The
artistic talent is highly diverse and ranges from metal work and
photography to hand-blown glass, wood-working and much more.
Many renowned individual artists call Crested Butte home, including
award-winning filmmakers and Emmy award winning television
producers, architects, designers, published writers, actors, dancers,
musicians, painters, photographers and chefs.

In 2014, these creative businesses contributed 39% of the total
sales tax collected by the Town of Crested Butte. Additionally, the
Better City Economic Assessment of Gunnison County states that
the arts and entertainment industry is a key driver for the economy
and is one of the most prominent employers in the Valley with the
highest job growth since 2001. With the implementation of the
Creative District plan, the Town hopes to enhance the impact of
these businesses in the community.
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From February 2015 to May 2015, Levek
directed six public meetings with Creative
District stakeholders to facilitate the creation
of this strategic plan. A working group
consisting of representatives from the Arts
Alliance and Town staff have refined the
public comment and created the strategic plan
for consideration by the Town Council.

Using the guidelines set forth by CCI, the
public at large participated in the creation of
key goals for the following categories:

Community Engagement
Identity/District Characteristics
Economic

Social

Physical Characteristics
Programing
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Potential projects are also identified in this
plan. Key to implementation of this plan will
be the creation of an Arts Committee to serve
as a quasi-governmental body that makes
recommendations to the Town Council on
prioritizing and monitoring future projects in
the District. Securing a future funding
mechanism once grant funding from CCI
ceases in 2017 will also be a priority.

Photo by Nathan Bilow
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Community Engagement Identity/District Characteristics

Community engagement is critical to the success of the strategic Throughout the public process of the creation of this plan, Crested
plan. Integration of the arts, culture, and the creative community Butte’s creative community has identified itself in a number of
with the public and visitors is a high priority for the District. The ways. The historic building environment that has created the
authenticity and the unique story of our District will emerge strong sense of place will continue to be preserved. The Board of
through events and projects in the Crested Butte Creative District. Zoning and Architecture Review Guidelines (BOZAR) will

The District will continue to expand its reach and be inclusive to all continue to be followed while encouraging community expression
members of the community through coordinated outreach with the through the arts.
creative community.

Goals
Goals 1. Maintain the expressive, celebratory and fun spirit that defines
1. The Creative District will involve all types of creative expression, Crested Butte.
including non-traditional art, business, educational activitiesand 2. Ensure that the historic building environment of the town is
more. maintained.
2. Community engagement will not only include both traditional 3. Encourage creativity to thrive in the extreme and authentic way
methods like meetings but will also include celebratory events its residents and visitors value.
that reflect the spirit of the community, such as Flauschink and 4. Celebrate the connection with the natural environment that
Vinotok. inspires creativity.
3. Engagement will draw on the talents of creatives to showcase 5. Identify and showcase the artistic history of Crested Butte
what is unique to Crested Butte. 6. Support Marketing and branding of the Creative District.

4. The Creative District will invite the entire community, so that
everyone has a stake in its success.
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Economic

The Creative District is one of the Town's main economic drivers. It
attracts visitors to the community for shopping, entertainment, and
dining options. The District serves as the center of entertainment
and expression for everyone to sit back and enjoy the community.
The plan will serve as a living document to continue to analyze the
achievements and growth of the creative District.

Goals

1. Devise systems using public information and regular surveys to
gauge spending, participation, impact of creative activities and
economic well-being of creative institutions, businesses,
activities, events and individuals.

2. Evaluate ways to provide economic support to maintain and
encourage creative and activities.

Social

The Crested Butte Creative District is the center of the social scene
for the Town. Residents and guests gather to celebrate and be
entertained at numerous events held throughout the year hosted
within the District. The Creative District will continue to support
the community by providing educational opportunities and inspire
collaboration among organizations and businesses.

Goals

1. Encourage and increase participation in arts events and
institutions by a wide variety of people.

2. Support educational and enrichment opportunities for youth in
cultural and creative events.

3. Support arts partnerships and collaborations between full and
part-time residents and businesses.

4. Encourage people to think of themselves as creative, providing a
wide range of opportunities for individuals to find their
creativity.

"Art washes away from the soul the dust of everyday life.” raBLO PICASSO
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Physical Characteristics

As a National Historic District, Crested Butte offers residents and
visitors a unique sense of place. The new physical characteristics of
the District will co-exist with the funky art culture and historic
character of Town. The District will continue to serve as an anchor
for future events and celebrations of the arts. New projects will
honor the uniqueness of the existing District and contribute to the
sense of place.

Goals

1. Respect the historic character that defines Crested Butte while
allowing new and different creative expression.

2. Create a system of way-finding and arrival features that identify
the District. The system should be fun, funky and represent the
“extreme expressiveness” of the community.

3. Support public art and other features that foreground the
landscape and character of the community.

4. Anchor existing and future buildings that support expression into
the Creative District to help define the District.

5. Develop affordable spaces for artists.

Program

The programming for the newly created District is critical to its
success. Programming will be inclusive and reach all segments of the
Crested Butte community. New programming opportunities will
support existing businesses and provide additional facilities to foster
their success. If additional regulations are created to help govern the
growth of the District, they will promote the sense of place in
concert with future planning for the growth of the Town.

Goals

1. Develop a Creative District Commission.

2. Support existing organizations and events with appropriate
facilities and resources.

3. Cross-market arts and creative activities.

4. Integrate public art into the Creative District.

5. Create sustainable funding for the Creative District.

6. Ensure that anchor buildings, such as the Center for the Arts, are
maintained and supported.

7. Create a brand for the Creative District (extreme expressiveness,
fun and funky, connection with natural environment, etc.)

8. Encourage new events during off seasons and the winter.
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THE FOLDQWING IS AN OUTLINE OF MAJOR IDEAS FOR THE CREATIVE DISTRICT that emerged
out of community meetings, project proposals, and individual input. During the process, nine
distinctive categories became apparent, which are outlined below. Specific ideas on how the major
ideas in each category could be'implemented are listed in a separate document entitled “Exhibit A.”




Creative District Committee

Set up a Committee to govern the Creative District, makes
recommendations to the Town Council on projects, allocate funds,
and carry out the Strategic Plan. Create job descriptions for board
members and bylaws for the Committee. Develop a budget and
potential funding mechanisms, establish guidelines for new public
art, and work with BOZAR on how the Creative District and Historic
District coexist.

Branding and Marketing for the Creative District
Brand and market our District, both in its physical space and for
populations and regions beyond our valley. Create a subcommittee
specifically to develop a brand and subsequent marketing materials,
create way-finding signs within the District, and work with existing
organizations to cross promote the Creative District.

Public Art

Art on display in the District is a key component to making the
Crested Butte Creative District look and feel creative, lively, and
bubbling with cultural activity. Establish key locations for public
art, utilize local artists whenever possible to create it, and display a
variety of art forms that appeal to a range of audiences.

Support/Funding

Create sustainable revenue streams for the District and develop a
framework for how those revenue streams are utilized. Establish
dedicated funding streams, grant processes to support creative
expression, and an art bank for lending to creatives, businesses, and
organizations.

STRATEGIC PLAN 2015

Spaces, Buildings, and other Facilities

Examine how to utilize current spaces for the arts in the Creative
District and how to create new spaces. This includes multipurpose
spaces, performance locations, spaces for individual artists to create,
and even housing for creatives.

Education

Provide educational opportunities for organizations, individuals,
and children, related to the arts and the Creative District. Strengthen
the District through creativity salons, board development,
mentoring programs, school programs, and more.

Community Involvement

Engage the community, creatives, and other interested parties in the
Creative District. Provide opportunities for a broad range of
community members to become involved and include all aspects of
creativity.

Art Events, Activities and Projects

Carry out creative events, activities, and projects that will help shape
the District to be unique, engaging, and a vibrant creative hub.
These can be taken on by the Creative District or carried out by
organizations, businesses, and individuals. Possibilities include a
Creative District Radio Show, a video highlighting the District,
parties celebrating all manners of creativity, creative and surprising
public projects, and more.

Evaluation

Develop instruments for the Creative District both to determine
need and to track effectiveness. Conduct annual surveys of artists
and businesses in the District, review existing cultural events, and
review the year-long cultural calendar. Additionally establish ways
in which the District itself can track its effectiveness.




Exhibit A
Projects List and Action Items for Each Big Idea
Category of the Creative District.

Ideas for The Creative District Committee

Create job descriptions for board members and bylaws for the
Committee.

Convene a committee to write job descriptions for board members. Also
identify potential board members who would represent a cross-section of
the community. Review expectations for board members with Town
Council through a work session or other meeting to ensure accountability.

Develop a budget and funding mechanisms.
Determine long-range and short-term projects and administrative costs
in order to determine a budget and potential funding mechanisms.

Establish guidelines for new public arts. This may include
establishing a committee appointed by Town Council and
reviewing national and local historic preservation guidelines.
Draft ideas and expectations regarding public art and potential
locations. Include representatives from Town Council and/or BOZAR to
help draft and review. Review and include historic preservation
guidelines to determine if there are areas or buildings to avoid.

Work with BOZAR to ensure signs and physical symbols
complement the historic character of the town.

Establish a working group to examine how signs and symbols work with
historic District standards. Meet with BOZAR as necessary to ensure
the system complements the historic character of the town.

A. Establish standards for how installations, signage and other physical
actions will relate to historic structures. For instance, there may be
places where installations compromise historic district protocols.
Communicate throughout the process with BOZAR to ensure that
standards work with the Town's historic preservation standards.

Incorporate Town'’s design standards with any future creative
District standards where appropriate.

Convene a working group comprised of creatives to determine
District needs.

Annually survey individual artists and event organizers to assess what
is working and what could enhance the ability to create. Determine if
facilities, funding or other resources are needed and what, if anything,
can be done to provide them. Examine the ability for sharing of spaces,
services or other resources that will help reduce costs.

Identify specific public places for the display of art and
performances throughout the District.

Inventory spaces throughout the creative District to determine
appropriate locations to encourage both performances and installations
on a rotating basis. Create standards that will guide the use of those
spaces and ensure that use respects other needs in the vicinity (e.g.,
historic preservation, light, sound, traffic, etc.).

Work with Chamber of Commerce and other public and private
organizations.

Establish regular informal meetings with Chamber of Commerce staff
and board members to determine how best to coordinate with them.
Make that information available to organizations and events as
appropriate.

Create opportunities for organizations and people to work
together.
Establish a group that increases communication among organizations.

Advocate for arts and creativity throughout the community
and events.

Designate and enlist a working group in the arts and creative
professions to attend meetings and/or write columns or run programs to
ensure a wider understanding of the role of creative endeavors and
individuals in the region. Consider enlisting some non-traditional
creatives to help with outreach to engage more of the community.
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Examine town and county boards for the feasibility of having an
arts advocate or representative.

Inventory the existing boards to determine if having representation on
the board would further awareness of the arts in their decision-making.
Initiate discussions with elected officials and boards about the benefit of
having a representative on those boards, as appropriate.

Ideas for Branding and Marketing
for the Creative District

Create a subcommittee that develops a brand.
Have a logo design contest soliciting work from local artists.

Create way-finding signs and/or allow banners on Elk Avenue.
Designate a committee or group to establish a symbol and way-finding
signage on Elk Avenue. Determine locations for placement. Consider
including business owners in the area on the committee.

Create decals for: 1. creators and 2. businesses to display in
windows.

Determine an identifying symbol and/or tag line that will identify the
Creative District and its participants. The symbol should embody the
spirit and identity of the town and its community.

Include the Creative District symbol on a variety of decals, signs
and other handouts that can be displayed on doors, windows,
and other locations throughout the District (similar to RINO).
Work with business owners, town public works and planning staff, and
creatives to establish a welcome packet for visitors to the Creative
District. The welcoming documents should allow for creative ways of
expression while tying the identity of the District to a common theme
that is distinctive to Crested Butte.

Work with other Creative Districts to encourage cross-marketing.
Establish a formal or informal network with other CDs to determine
how cross-marketing might be effective.
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Pilot program for a set of painted Creative District light poles.
Build and install bike racks that include Creative District logo.
The town will engage local creatives to design and build new bike racks
as appropriate. The system will use the Creative District logo and other
characteristics to brand the District. The idea is to increase awareness
by both locals and visitors that they are someplace special.

Update websites, blogs, and other social media to make sure info
on creativity is available.

Examine local and regional media to determine how best to include
information on regularly scheduled events, organizations and special
events. Solicit their advice on how to help ensure that information is
published on their sites and publications.

Determine how to work with existing organizations to increase
and improve marketing.

Ideas for Public Art

Identify locations acceptable do public art, including “art on the
corner.”

Establish several key locations for rotating installations of public art.
Consider creating a theme and schedule where various artists and
craftspeople can submit work for inclusion. Create a changing theme
and new art which will keep the public engaged.

Allow for different styles of public art, including performance,
moving as well as installations.

Encourage public art that relates to and emphasizes the character of the
community and its relationship to the landscape that surround it. Identify
locations for public art and engage the creative community of all ages.

Create a permanent entry arch over Elk Avenue that identifies the
core District.

Choose local artists, when possible, for Public Art within the
District.




Ideas for Support/Funding

Create an arts granting process to support creative expression.
Set up a fund whose sole purpose is for grants to support creative
expression. Establish criteria to determine how grants will be awarded
and when. Work with potential donors or other sources of funding to
create a pool of funds to support the program.

Establish a grant program that supports local creatives, encouraging
artistic exploration of a topic important to the community.

Establish financial support for the Creative District through a
creative tax on rentals and sales.
Propose a tax for the Arts.

Establish a dedicated internal funding stream for arts from new
construction and/or the Town budget.

Convene a committee to examine and propose potential programs for
funding from new construction.

Develop a funding program to include public art in new
construction based on a portion of construction costs.

Encourage the Town to develop a program that designates a portion of
construction costs for new projects to pay for public art within or outside
the project. Standards will be developed to guide decision-making on
the public art. The program will engage a variety of artists and
craftspeople in creating the public art. (Is this for Public Projects or
Private Development?)

Work with Town to establish incentives for commercial buildings to set
public art or public art space as a part of the P.U.D. process.

Establish an “art bank” to provide funding for creative expression
(this would operate like an actual bank where money is lent and
repaid).

Provide a funding program for art teachers in the schools
Engage teachers, parents and others to determine potential sources of
funding for arts education. Develop an outreach piece that
demonstrates the value of arts education for all aspects of a child’s life
and how it benefits them. Develop a list of potential funding sources —
traditional and non-traditional to approach for support.

Ideas for Spaces, Buildings, and Other Facilities

Identify spaces and places for multiple purposes in the arts.

Identify and/or create performance locations throughout the
District.

Explore the idea of creating a warehouse-type space for
fabrication arts, perhaps using the old fire station.

Explore building housing for creatives, near/surrounding a place
for fabrication arts.

Ideas for Education

Hold a Creativity Salon for community members, Arts Alliance
members, and others involved and/or interested in the Creative
District.

Hire professional staff to run the event who specialize in creative
thinking and problem solving.

Strengthen existing organizations by encouraging opportunities
for board development and training on fund raising.

Support non-profit arts board governance and development.
Work with the community foundation to establish a program of regular
non-profit board training that provides the necessary skills for effective
board governance and explores opportunities for sharing resources.

CRESTED BUTTE CREATIVE DISTRICT




Help organizations cultivate their part-time resident participants
and business supporters.

Provide educational sessions that help organizations learn how to
engage part-time residents in their activities. Consider holding regular
training on these and other issues.

Start an art mentoring program.
Offer courses or gallery tours or other opportunities for people to learn
directly about something from the artist.

Find ways to fund and support both arts in the schools and extra-
curricular programs.

Ideas for Community Involvement

Make sure all aspects of creativity are included.

Engage non-traditional kinds of creators to create an environment of
collaboration and discovery. Invite participation in Creative District
activities.

Ensure there are ample opportunities for creatives to be involved
in and participate in the Creative District. From planning and
coordinating to projects.

Develop business support for projects that is separate from public
sources.

Meet with representatives of the business community to discuss how
they benefit from creative projects and how they might ensure the
projects continue.

Establish an annual event that brings diverse elements of the
creative community together by exploring a topic of interest to
the broader community. Support the creative community and
bring more awareness to that community and increase
participation as well.

STRATEGIC PLAN 2015

Program children’s arts shows into cultural offerings.

Contact the schools and other children’s art programs to include their
art in galleries for Art Walk, festivals and other special events
throughout the year to encourage more diversity and community
involvement.

Hold a community creativity event that encourages creativity.
Invite successful professionals who are not part of the creative
community to join with several creatives to develop an event that
highlights some of the creative activities and organizations. The event
will be marketed to non- and creative people. At the event,
organizations will have inclusive demonstrations open to all that
encourage creative participation.

Ideas for Art Events, Activities, and Projects

“Express yourself in Crested Butte” - community creative video.

Towards the goal of marketing Crested Butte outside of the valley
as a place to be creative, we could collect informal fun expressive
or creative videos online, from this community. This repository
could then be used to create various prototype advertisements
that would sell Crested Butte as a creative destination, at first for
use online. If the prototype results were good, we could then
decide to generate a more polished and high res version for
actual advertising.

Establish an Art Beyond Walls radio show that grows interest,
involvement and awareness of arts in CB

Work with KBUT to establish a regular show. Invite representatives of
events on the show to discuss the highlights of their events. Include a
regular segment on Creative District activities and personalities in the
District to show the breadth of creativity.

The Trailhead Children’s Museum and architect Andrew Hadley's
idea of creating a Fairy House walk.




Work with Town, local trails, and artists to build a Fairy House
Village that can be toured with a map picked up in the Creative
District.

Annual support mechanism for existing cultural events.

Establish a voting process whereby all community members can
vote for an existing CB cultural event to receive financial and
social media support from the community. Events would be
nominated, and then voted for, according to their ability to draw
cultural tourists from outside of the Gunnison Valley. Financial
support could be catered to each event and for national
advertising for the event. The voting process would engage this
community in the concept and activity of supporting local
cultural events and in bringing new patronage to CB. The
winning event might be responsible for generating social media
content pieces, which could then be used by community
members to promote that event in social media venues. The
voting process could be driven from newspaper advertising,
posters, or a ballot box located at the post office. Potential
administrators are: Artists of the West Elks, Crested Butte
Downtown Business Association, Oh-Be-Joyful Gallery.

Prioritize local sources (and artists) for projects (Like Think Local
First).

Survey existing projects and events to determine some common product
and service needs. Identify local sources for those items and determine
if there’s a way to bring the activities and products together to benefit
both. Make an inventory of each to encourage support and exchange.

Establish an arts and culture section for the newspaper.

Work with the newspapers (local and regional) to include a regular
feature that highlights events and individuals who are part of the
Creative District. This may include identifying an individual or a group
of people who write the feature.

Create an art walk program that involves businesses, perhaps an Art
Night Out, where businesses have specials and art is highlighted.
Identify several businesses, Chamber of Commerce representatives and
creatives who will organize a regular event. Their task may include
working with the Creative District to include logos and other CD symbols
in their marketing to identify and create a synergy with the District.

Create a directory of local artisans.

Determine a format for the directory, along with a list of creatives to be
included, and solicit participation. Identify places and means of
distribution to ensure wide involvement.

Create a system of “tuck tucks” (rickshaws) that will both
advertise and highlight creativity around town.

Establish an art tour on bikes or skis to widen participation.
Invite individuals who are known as bikers or skiers to help plan an
event that would help bring others to an art tour.

Establish a Land Arts festival that highlights and celebrates the
connection with the natural environment through land-based art.
Organize an event that celebrates the community’s sense of place and
environment. Invite a wide range of creative: visual artists, musicians,
chefs, and gardeners, to participate and organize the event.

Establish a winter snow sculpture event.

Establish a White Winter event for wintertime to tie art into
activities and improve gallery visitation.

Hold a contest for design of floats for the 4th of July as part of
Creative District activities.

Create a committee to establish expectations for the contest and to advertise
the event as widely as possible. Solicit prizes for different categories, with
the intent to be as inclusive as possible and encourage creativity from those
who may not traditionally identify themselves as creative.

Create regular children'’s gallery shows.

CRESTED BUTTE CREATIVE DISTRICT




Ideas for Evaluation Phioto by

Nathan Bilow

Conduct an annual survey of artists to determine if they are
making a living, and what they need to thrive.

Work with a representative group of artists to determine the criteria
that effectively measure success as a working artist. Also create a list
and contact information for artists within the community and annually
survey the group to measure trends.

Review existing events and activities.

Evaluate the success of existing events through annual or semi-annual
meetings and/or surveys. Meet with the Chamber of Commerce and
businesses to evaluate how events affect them and what kinds of new
activities at what times might benefit the local economy.

Establish a committee to identify who would benefit from new
events and solicit their involvement.

Examine the seasonality of activities and events to determine
trends.

Review sales tax revenue and talk with businesses to assess their needs
and interest in extending or improving various seasons or portions of
seasons. Determine whether there are groups that would like to expand
their offerings or need help increasing the size of their events. Consider
bringing businesses and producers together to explore how they may
support each other.

Photo by
Nathan Bilow
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Nathan Bilow

Photo by -ﬁ
Xavier Fane

Business Name ID| |Business Name 1D
Coffee Roasters/Mt. Oven Bakery 1| |J CLeacock Photo Gallery 51|
Kasala Studio Gallery 2| |CB Mountain Heritage Museum 52
John Ingham Oil Studio 3| |Gallery 3 53
The Art Studio 4| |Andrew Hadley Architecture 54
Studio West 5| |Handworks 55
Never Summer Landscape Design 6| |Pitasin Paradise 56
Skin Deep Skin Care 7| |Milky Way 57
Kochevars 8| |River Light Art Gallery 58
Soupcon 9| |Alley Hats 59
Coal Creek Grill 10| [The Elkin An Apron 60|
CB Spa & Nail Salon 11| |Pema Dawa 61|
Ryce Asian Bistro 12| |Moon Ridge Gallery 62
CB Publishing & Creative 13| |Blue Gaucho 63
Bonez 14| |Donitas 64
Working Artists Studio 15| |Third Bowl Ice Creram 65
Rare Bird Salon 16| |The Ginger Cafe 66
Paragon Gallery 17| |Cleavage Candy 67
Mallardi Theater 18| |Mabuhay 68
CB Wildflower Festival 19| |Camp 4 Coffee 69|
Bohemian Moon 20| [Townie Books 70
Big Als Bikes 21| |Rumors Coffee Shop 71
Bacchanale 22| |Four Eighteen 72|
The Eldo 23| |CBTown Hall 73
Brick Oven Pizza 24| |0ld Rock Library 74
Brick Oven outdoor bar 25( |Marshalls/KBUT 75
Grubsteak Gallery 26( |The Cut Above 76
Sherpa Clothing 27| |The Nail Room 77
Sherpa Cafe 28| |lce Mountain Jewelry 78
The Dogwood 29| |CB Personal Chefs 79
The Last Steep 30[ |Gypsy Wagon 80
Montanya's Distillery 31| |Retail Therapy 81
Sunflower Deli 32| |BellaVoi Salon 82
Western Design 33( |Dan Murphy Architect 83
Princess Winebar 34| [Paradise Cafe 84
Wooden Nickel 35| [Crested Butte Center for the Arts 85
Prime 36| [Le Bosquet 86
McGills 37| |Why Cook? 87
Talk of the Town 38| |A Daily Dose 88|
Lavish 39| |Alpine Dwelling Inc 89
Ingham Fine Art/Czerwinski 40| |Blackstar Ironworks 90
Oh-Be-Joyful Gallery 41| [Studio BE Hair Design 91|
Marchitelli's Gourmet Noodle 42| [Kent Cowherd Architect 92|
Dance Studios 43| |Calico Queen Tattoo 93
The Momo / Red Room 44| |Mountain Mosaics 94
The Secret Stash 45| |Dragon Sheet Metal 95
Artisan Rug Gallery 46| |Mountain Colors 96
Teocali Tamale 47| [CB News 97|
Interior Visions 48| |Creative Catering 98
Zaccariah Zypps 49| [The Slogar 99

Lil's

Town of Crested Butte Colorado
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To: Mayor Huckstep and Town Council

From: Michael Yerman, Town Planner

Thru: Todd Crossett, Town Manager

Subject: Trampe Ranch Conservation Project- Resolution 29, Series 2015

Date: September 18, 2015

Background:

The Trust for Public Lands (““TPL”) presented to the Town Council the Trampe Ranch Conservation
project on August 18%, TPL requested a $1 million commitment to support the permanent
conservation of 4,348 acres of the Trampe Ranch that stretches from Gothic to Gunnison from the
Town that will be due in December 2016. The preservation of open space is consistent with core
Town values. Trampe Ranch project would be one of the largest opens space conservation purchases
in State history, and the preservation of the East River portion of the property would be particularly
significant for the upper valley.

The Council has received public comment objecting to the fact that recreational easements would not
be required as part of the purchase. However, TPL has also stated that such would not be precluded in
the future at the landowners’ option.

As of July 2015, the Town’s open space RETT fund balance is $506,185. Town staff is projecting that
by December 2016 the Town will have an adequate balance to contribute a $1million commitment
towards this ranchland open space preservation project. The Town will execute a funding agreement
with TPL in 2016 prior to releasing funds for the project.

The Council directed staff to prepare a resolution of support for the funding commitment Trampe
Ranch Conservation on August 18"

0.

Recommendation:

Staff recommends the Town Council approves Resolution 29, series 2015 authorizing the expenditure
of up to $1 million from the Town’s Open Space Fund for the purchase and conservation 4,348 acres
known as the Trampe Ranch.



RESOLUTION NO. 29
SERIES NO. 2015

RESOLUTIONS OF THE CRESTED BUTTE TOWN COUNCIL
AUTHORIZING THE EXPENDITURE OF UP TO $1,00,000.00
FROM THE TOWN’S OPEN SPACE FUND FOR THE
PURCHASE AND CONSERVATION OF APPROXIMATELY
4,348 ACRES IN THE GUNNISON RIVER VALLEY

WHEREAS, the Town of Crested Butte, Colorado (the “Town”) is a home rule municipality duly
and regularly organized and now validly existing as a body corporate and politic under and by virtue of
the Constitution and laws of the State of Colorado;

WHEREAS, the Town staff has recommended that the Town Council provide funds for the Trust
for Public Lands’ (the “TPL”) or its designee’s purchase and conservation of approximately 4,348 acres
in the Gunnison River Valley (the “Subject Property”);

WHEREAS, the Town staff has, in support of such recommendation, presented to the Town
Council that the Subject Property will be encumbered by a conservation easement, to be held by the
Nature Conservancy, restricting the development of the Subject Property; and

WHEREAS, the Town Council finds hereby that providing up to $1,000,000.00 to TPL to
purchase and conserve the Subject Property is in the best interest of conserving lands from development,
and, therefor in the best interest of Town and the general public.

NOW, THEREFORE, BE IT RESOLVED BY THE TOWN COUNCIL OF THE TOWN OF
CRESTED BUTTE, COLORADO, THAT:

1. Findings. The Town Council hereby authorizes the expenditure of up to $1,000,000.00
from the Town’s Open Space Fund for the purchase and conservation of approximately 4,348 acres in the
Gunnison River Valley, such authorization being in the best interest of Town and the general public.

2. Funding Agreement. Pursuant to the above findings, the Town Council hereby approves
the delivery of such funds to TPL or its designee pursuant to the terms and conditions of a funding
agreement to be entered into by the Town and TPL or its designee at a later date. The final funding
agreement shall be approved by separate resolutions of the Town Council.

INTRODUCED, READ AND ADOPTED BEFORE THE TOWN COUNCIL THIS __ DAY
OF , 2015.

TOWN OF CRESTED BUTTE, COLORADO

By:

Aaron J. Huckstep, Mayor
ATTEST

Lynelle Stanford, Town Clerk (SEAL)



Staff Report
September 8, 2015

To: Mayor and Town Council
Thru: Todd Crossett, Town Manager
From: Bob Gillie, Building and Zoning Director

Subject:  Deed Restricted long-term rental enforcement

Date: September 4, 2015

Summary: On August 4, 2015 a work session was held to inform the Council regarding how
deed-restricted residential units were created, recorded, and administered. The results of a July
2015 survey was also presented. Of the approximately 156 long-term deed restricted units
surveyed it was determined that 21 were not being utilized consistent with the intent of the
covenant in place on the property.

Previous Council Action: The staff indicated that they would research the alternatives open to the
Town to attempt to bring the 21 units into compliance as well as to facilitate ongoing enforcement.

Discussion: John Belkin has researched the alternatives open to the Town relative to enforcement
of the deed restriction (see associated memo). Suggestions include:
- Reuvise the covenant that is used for future deed restrictions,
- Revise the definition of “rental long term” to clarify and amplify the obligations,
- Create a process for enforcement that includes levying of a fine and appeal to the Town
Manager.

- Have the Town Manger develop a compliance policy that would address the cadence of
enforcement communications and citations.

Legal Implications: There would need to be an ordinance drafted and enacted.

Financial Implications: It is not clear exactly how much would be spent on an ongoing basis for

enhanced enforcement but it could be safely assumed that there would be more staff time allocated
and potential legal fees.

Recommendation: Staff recommends that the Council direct the Town Attorney to draft an
ordinance for public hearing consistent with Attorney Belkin’s recommendation and any other
items desired by the Council



Proposed Motion: | move to direct the Town Attorney to draft an ordinance to address the

proposed changes to the municipal code consistent with John Belkin’s memo of September 8,
2015.



TO:

CC:

FROM:

DATE:

J. D. BELKIN & ASSOCIATES, LLC

ATTORNEYS AT LAW

Whiterock Professional Building

502 Whiterock Avenue, Suite 200

P.O. Box 2919 (U.S. Mail Stop)

Crested Butte, Colorado 81224
Direct: 970.349.6698

Facsimile: 970.497.4401

www.jbelkinlaw.com

John D. Belkin, Esq.

E-mail: jbelkin@jbelkinlaw.com

MEMORANDUM

Non-Attorney - Client Privileged and Confidential Communication

Town Council

Todd Crossett, Town Manager

Bob Gillie, Building and Zoning Director
Michael Yerman, Town Planner

John D. Belkin, Town Attorney
September 3, 2015

Accessory Dwelling Unit Compliance

BACKGROUND:

* Following up on the Town Council’s Worksession on July 20, 2015, and Bob Gillie’s
presentation to the Town Council during the Worksession, this memorandum address
matters relative to increasing compliance with the Town’s accessory dwelling unit
(“ADU”) program; specifically, with respect to the long-term rental requirements
attached to ADUs.

* Initially, it should be noted that in the restrictive covenant agreements (the “Covenant”)
that place the long-term rental requirements on ADUs, there is language that states
generally that in the event of non-compliance:

v" the Town may concurrently pursue all rights at law and in equity, including,

without limitation, specific performance, abatement, removal and injunctive
relief;

each day the violation of the Covenant exists constitutes a single offense
punishable by a fine of up to $1,000.00 per day; and

the Town is entitled to recoup its attorneys’ fees and costs in connection with the
successful interpretation and enforcement of the Covenant, etc.
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Town Council

Re: Accessory Dwelling Unit Compliance
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* The current process for enforcing these requirements is citing the property owner and
pursuing the claim in Crested Butte Municipal Court.

SUGGESTED GOING FORWARD ENFORCEMENT MECHANISMS

* Initially, the Town Council needs to commit to implementing any new enforcement
mechanism for it to be worth making any Crested Butte Municipal Code (the “Code”)
changes to address Covenant violations.

* Assuming that the Town Council elects to move forward with new enforcement
mechanisms, my suggestions are as follows:

1. Include a separate, new section in the Code relative to ADUs and related
Covenant enforcement procedures.

2. Instead of having the violation cited into Municipal Court, the violation would be
cited by the Building and Zoning Director (in the future likely the Director of
Planning and Development) (the “B&Z Director”). The citation would state the
violation and a fine approved by the Town Council in advance (e.g., $100.00 per
day). In order to substantiate the violation, the B&Z Director would need
evidence of the violation.

3. Included in the Code would be appeal provisions whereby the citation of the B&Z
Director is appealable to the Town Manager for some period of time after the
B&Z Director issues the citation (e.g., 10 days). Such appeal would be conducted
as a public hearing before the Town Manager.

4. The decision of the Town Manager would final, appealable only in district court
under the Colorado Rules of Civil Procedure (CRCP).

* In conjunction with the above enforcement process, the form Covenant would be revised
to include, among other things, submission to periodic (e.g., every six months)
compliance reviews (including site visits) by the B&Z Director; completion of
compliance affidavit forms; and, the imposition of a first priority lien akin to a lien for
amounts due and owing as real property taxes on the subject property for any unpaid
fines following a determination by the B&Z Director. Matching requirements would be
include in the Code to the extent appropriate.

* In connection with the above, the Town Manager would develop a compliance policy that
would be utilized by the B&Z Director. Matching language would be included in the
Code to extent appropriate.



Non-Attorney - Client Privileged and Confidential Communication

Town Council

Re: Accessory Dwelling Unit Compliance
September 3, 2015

Page 3

SUGGESTED LONG-TERM RENTAL POLICY CHANGES

* From a policy perspective, the Town Council should also consider amending the Code to
include - really as clarifications more than new policy inclusions - limitations on short-
term rentals in the definition of “rental long term” that will include matters such as,
without limitation:

v" ADUs vacant for a period of three months or more do not satisfy the long-term
rental requirements of the Covenant absent a showing of good cause;

v" ADUs must be actively offered for rental; and
v ADUs may not be used for short-term rentals, regardless of tenant, or rentals paid.

e RECOMMENDATION:

1. In conjunction with Town Staff’s recommendations, direct the Town Attorney to
prepare an ordinance and revisions to the Covenant that accomplish the
mechanisms set forth above. The Town Staff would present the ordinance to the
Town Council at the regular Town Council meeting on October 5, 2015.

2. Direct the Town Attorney to work with Town Staff to create a compliance policy
that would be utilized by the B&Z Director in enforcing the ADU compliance
regime.

H#



Staff Update

September 8, 2015

To: Mayor and Town Council
From: Michael Yerman, Town Planner

Thru: Todd Crossett, Town Manager

Subject: Planning Staff Update

Date: September 8, 2015

GOCO Funded Youth Corps Crew Open Space Maintenance:

Over the summer the Town received several phone calls and one letter
(see attached) from an easement holders asking for maintenance of Town
open space lands. Many of the requests are for weed control, signage
because of trespass, or other concerns resulting from the heavy public use
seen this summer. These requests are typically in isolated areas outside of
the Town which require a significant amount of staff time or private
contractors to handle the requests.

This past year a youth corps was located in the Gunnison Valley for the
entire summer. This youth corps was instrumental in the continuing the
construction on the Baxter Gulch Trail. Next year, staff will be working
with the US Forest Service on environmental approvals prior to
commencing any additional trail construction in 2016 on the Baxter
Gulch Trail.

At this time, the request is to submit for a youth corps crew for 4 weeks

in the summer to for maintenance work on Town and Crested Butte Land

Trust open space properties for trail maintenance, fence repair, weed control and other requests from
property owners. Town staff will be presenting a $20,000 budget for 2016 for maintenance of the
Town controlled open space lands. In order to maximize the funds for maintenance of the Town
open space lands, Town staff is requesting the Council authorize the Town manager to submit for a
GOCO youth corps grant. At this time, the Town staff is requesting the Council match the grant with
up to $10,000 from the Town’s open space RETT fund. The total grant will be for approximately
$35,000 for 4 weeks of youth corps. The Land Trust will be matching staff time and material costs to
manage the youth corps during the 4 week period.

The following are a list of properties that will receive maintenance next year with the grant funding:
a. Trail maintenance

i Gun sight Connector



1. Lower Loop
1. Baxter Gulch Trail

b. Fencing maintenance/repairs

L Peanut Mine

il. Confluence cattle exclusion
iii. Gun sight Reclamation fence
1v. New Niccoli fence

V. Rice cattle exclusion

c. Weed spraying and/or hand removal

i Lupine 1

1. Lupine 2

1id. Gun sight Connector

iv. Smith Hill Road

V. Baxter Gulch Ttrail corridor
vi. Robinson

vii. Rice

viii. Confluence

iX. Colonel’s House

If the Town is not successful in receiving the GOCO grant, Town staff will still need at a minimum
two weeks of youth corps services to help address requests from property owners for maintenance.
With the growing use of the public lands we have seen over the past year, it will be important for the
Town to take an active role in maintaining our open space properties into the future.

Recommendation:

Staff recommends the Council approves the appropriation of up to $10,000 of matching funds from
the open space fund in 2016 for the Great Outdoors Colorado Youth Corps Crew and authorize the
Town manager to sign the grant application.



BALCOMB & GREEN,pc =~ croajLeeesa-
A FULL SERVICE LAW FIRM SINCE 1953 Reception (970) 945-6546

clee@balcombgreen.com
* Licensed in CO and WY

September 1, 2015

Via U.S. Mail and Internet

John Belkin, Town Attorney
Town of Crested Butte, Colorado
P.O. Box 39

Crested Butte, CO 81224
jbelkin@belkinlaw.com

Re: Lupine Easement; Smith Hill Ranches
Dear John:

We are writing on behalf of the Smith Hill Ranches Homeowners Association (“SHR”). As
you recall, in 2014 our firms finalized the “Easement Agreement”’ between the Town of Crested
Butte (“Town”) and SHR for the Lupine Trail through Smith Hill Ranches. The Lupine Trail is
reportedly now among the most popular and heavily used trails near Crested Butte. SHR is
pleased to know that the public enjoys the trail and is proud to share the natural qualities
preserved within Smith Hill Ranches. Maintenance of these natural qualities is a fundamental
component of the SHR members’ investments in Smith Hill Ranches, and enhances the overall
rural character and quality of life within the Crested Butte community.

Unfortunately, we write today to advise the Town of numerous and recurring violations
of the Easement Agreement by Lupine Trail users. These violations are increasing in frequency
and severity, and threaten the natural qualities of the property that make the Lupine Trail a public
amenity. SHR provides this letter to identify these violations and request that the Town
expediently take all appropriate and necessary actions to halt and prevent the public’s continuing
violation of the Easement Agreement. We are confident that the Town of Crested can take
appropriate actions to conform public use of the Lupine Trail to the Easement Agreement to
maintain this otherwise successful and valuable public opportunity.

Trespassing is the most frequent violation of the Easement Agreement. Public access
granted by the Easement Agreement is limited to non-motorized use within the surveyed as-built
trail. The width of the trail is specifically limited to 36 inches throughout its length, except in
designated switchbacks through which the trail width may extend to 60 inches.” Public trail users
are frequently observed trespassing outside of the trail easement. Trespass activities include
resting, eating, urinating, and smoking tobacco and marijuana. Smoking of any substance should

! The Deed of Easement Agreement, Vacation Agreement, and Settlement Agreement recorded June 30, 2010 as
Reception No. 599312 (“Easement Agreement”); and Amendment to Deed of Easement Agreement, Vacation
Agreement and Settlement Agreement (“Amendment”).

? See Easement § 3.1; Amendment § 3.1.

Masling Address Glenwood Springs Office Aspen Office
P.O. Drawer 790 818 Colorado Avenue 0133 Prospector Rd. Ste. 4102E
Glenwood Springs, CO Bl662 Glenwood Springs, CO 81601 Aspen, CO 81611

wwi.balcombgreen com 9701945 6546 970.920.5467
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not permitted on the Trail; the risk of fire is unacceptable to SHR and the Town. Physical damage
to native vegetation outside of the easement indicates trespass is a regular and continuous
problem.? Damage to native vegetation increases the likelihood of invasive plants, the eradication
of which results in increased expense to SHR and avoidable application of chemical treatment.
Trespassing is most common at switchback sections, but also routinely occurs in the straight
sections of the trail.

The Town has a duty to posts signs “at multiple conspicuous locations along the Trail, in
locations designated by the Grantors, stating that users must stay on the Trail and traveling off
the Trail is prohibited and that those persons found off the Trail will be prosecuted for
trespassing.” The Town is also required to mark the location of the trail in these locations where
the trail may not be readily apparent, at its own expense. In addifion, the Town is obligated to
“monitor the Trail with sufficient frequency to ensure compliance with the terms of this Easement
Agreement.”” SHR acknowledges the Town’s recent purchase of two signs, but the prevalence of
trespassing establishes that more are necessary. SHR is willing to reasonably assist the Town in
evaluating methods to prevent trespass and ensure users remain within the easement, and
requests a meeting® to discuss and identify necessary improvements to signage, locators and
monitoring to halt and prevent continued trespass by trail users.

Littering is also a big problem. The Town is obligated to maintain the trail, including “trail
and debris removal.” Town’s efforts to date have not been adequate to fulfill this obligation. SHR
has, in order to preserve the character of the property, had to assist the Town in this effort. SHR
collected more litter this year than ever before. This problem does not appear to be abating. SHR
requests that the Town review its existing litter collection program, and identify and implement
actions to reduce littering by trail users and to remove litter from within the easement. Removal
of litter is a trail maintenance activity that should be performed within the five (5) foot
maintenance easement coincident with the as-built Lupine Trail.

Thank you for your consideration of this matter. The Easement Agreement, in summary,
requires that the Town, at its sole expense, assume complete responsibility for trail maintenance,
including “weed control, trash and debris removal, clearing the Trail of dog waste as is reasonably
necessary....” Further the Town, at its sole expense “shall assume complete responsibility for
controlling the public’s use of the trail to ensure that the public’s use of the Trail complies with
the Terms of [the] Easement Agreement. The issues described above fall within these Town
duties. We request that the Town contact SHR’'s representative, James Brennan 970-389-1181, to
meet as necessary in order to identify and implement actions that resolve these issues. We are
optimistic that counsel need not participated in this discussion, but request reasonable advance
notice if the Town desires participation by counsel. Please contact us with any questions or
thoughts regarding this matter.

* Several photos representative of trespassing impacts are attached.
* Easement Agreement, § 5.3.
3 Easement Agreement, § 5.2,
¢ Easement Agreement, § 5.6.



BALCOMB & (GREEN, rc ot Belkin
A FULL SERVICE LAW FIRM SINCE 1953

cc: SHR Board of Directors
James Brennan, CB Enterprises

Lupine Trail; Smith Hill
September 1, 2015
Page 3 of 3

Very truly yours,

BALCOMB & GREEN, P-

Chad J.
Christopher L. Geiger




Staff Report
September 8, 2015

To: Mayor and Town Council
Thru: Todd Crossett, Town Manager
From: Lynelle Stanford, Town Clerk

Subject: Letter from Public Lands Partnership

Date: September 3, 2015

Summary:

The letter included in the packets from the Public Lands Partnership is a request for $500 in the
2016 budget year. It is Staff’s recommendation that they request funds through the Community
Grant Process, and the Public Lands Partnership has been informed accordingly.
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Public Lands Partnership

Promoting healthy landscapes for healthy communities since 1993

August 27, 2015

Town of Crested Butte
507 Maroon Ave
Crested Butte, Co 81224

Dear Councilmembers,

The Public Lands Partnership is seeking the support from the Town of Crested Butte. PLP was
established over 21 years ago and is one of the longest operating Natural Resource Collaborative in the
State of Colorado. For more than two decades PLP continues to carefully identify public land projects
that would benefit from facilitated community input. In 2014 PLP identified the Spruce Beetle Epidemic
and Sudden Aspen Decline Management Response Project (SBEADMR) as a public land project that
would benefit from collaborative efforts that enhance and help maintain diverse, healthy communities.
This past year we moved forward with an outreach program that included public facilitated meetings to
address the project regarding the Beetle infestation and Aspen decline that is impacting our local public
lands. PLP co-hosted 22 public meetings with over 800 interested and concerned citizen’s participation.
We anticipate the entire process to be 18-24 month with an additional 8 year of monitoring. There are
many community impacts that can occur due to these natural events, including effects on public safety,
wildlife, watersheds, capturing the economic value of dead/dying trees, and recreation and tourism.

As the Public Land Agencies continue to be challenged with the impacts of reduced funding and changes
in policies, it becomes even more important that the local communities and counties remain engaged
with public lands issues through a strong collaboration. The PLP continues to strive to provide a vehicle
to address these issues.

As with many organizations, PLP is challenged in being able to meet its annual program objectives
because of limited funding. At the present time, PLP receives funding from Delta, Montrose, San Miguel
and Ouray Counties as their primary source in supporting our programs. We are reaching out to the
Town of Crested Butte to encourage your support for the coming year. We believe that having all the
local counties and cities involved with the PLP will bring a stronger collective influence on issues of
common interest. We are asking for your support and consideration of a Contribution in the amount of
$500.00 FY 2016.



Public Lands Partnership

Promoting healthy landscapes for healthy communities since 1993

Having a strong interface with the various public lands agencies is critical in promoting a strong and
diverse local economy and an informed public. We trust these are consistent with those of the Town of
Crested Butte and together we can safeguard the many values that our public lands offer.

PLP would be happy to schedule a presentation to the Town Council. For additional information
regarding Public Lands Partnership please check us out at www.publiclandspartnership.org

Respectfully,
C a9V Ml

Chris Miller, Coordinator
Public Lands Partnership
PO Box 1004

Hotchkiss, Co 81419
970-640-7076

Enc: PLP Executive Committee members

| Public Lands Partnership 970-640-7076 info@publiclandspartnership.org




Chris Miller - Coordinator

info@publiclandspartnership.org

970-640-7076

Public Lands Partnership

Promoting healthy landscapes for healthy communities since 1993
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*Ralph Files - Recreation
3365 Mahogany Drive
Montrose, CO 81401
970-249-9355
files@skybeam.com

*Nancy Fishering - Timber
13744 6100 Road
Montrose, CO 81403
Office — 970-249-1767
Cell-970-209-1767
nancyfishering@gmail.com

Jim Free - “at large”

WCLC Technical Coordinator
14920 600 Rd

Montrose, CO 81403

Cell 970-275-0752
jcfree2@msn.com

Tim Garvey — “at large”
17 Spruce Dr.
Montrose, CO 81401
970-252-8813
tgarvey@montrose.net

*Art Goodtimes — SM County
92 County Road 447S
Norwood, CO 81423
970-327-4767

commish3@sanmiguelcounty.com

2015 PLP Executive Committee

* PLP sub-committee - SBEADMR

Enno Heuscher-
Environmental

24601 Sorrento Ln
Cedaredge, CO 81413
Home 970-856-4226

Cell 970-361-2517
epheuscher@netzero.net

*Stu Krebs - Environmental
PO Box 776

Montrose, CO 81402
Home 970-249-3989

Cell 970-615-0617
stukrebs@hotmail.com

*Robbie LeValley —

Delta County

Delta County Courthouse
501 Palmer Suite 227
Delta, CO 8141

Office 970-874-2102

Cell 970-250-0680
rlevalley@deltacounty.com

Lynn Padgett —

Ouray County

PO Box C, 541 4th St.
Ouray, CO 81427

Office 970 325-7263

Home 970-258-0836
Ipadgett@ouraycountyco.gov

Mark Roeber- Ag/Ranching
Delta County Courthouse
501 Palmer Suite 227
Delta, CO 81416

Office 970-874-2100

Cell 970-527-3728
mroeber@deltacounty.com

Chuck Hughes- 2015
Public Land Users
10162 Hwy 65
Austin, CO 81410
970 835-7866
d8lchuck@aol.com

*Jon Waschbusch-

Montrose County
Government Affairs Director
317 S 2™ Street
Montrose, CO 81401
Office 970-252-4549
Cell 970-901-7026

jwaschbusch@montrosecounty.net

Vacant: Mining and Energy Industry

Mission Statement “To influence the management of public lands thru collaborative efforts in
ways that enhance and help maintain diverse, healthy communities in West Central Colorado.”

7.10.15




Lynelle Stanford
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From: gareth & linda roberts <glbuttel2@gmail.com>
Sent: Wednesday, August 19, 2015 11:01 AM
To: Aaron Huckstep; Shaun; J Schmidt; Chris Ladoulis; R Mason; Glenn Michel; Lynelle
Stanford; Walker Berkshire; Michael Yerman
Subject: Thank you!

[ wanted to thank you all for taking the time to review the proposed annexation and letting the developers know
that Crested Butte is a slow, planned growth town. Thank you. Their attempt to change their plan for the dump

clean-up was a red flag that I am glad that you recognized.

On the issue of affordable housing, have you thought of implementing a Town minimum wage. Perhaps with
higher wages, employees could afford housing.

Regarding the proposed scrapes of the cinder block houses on Teo, please make sure that the accessory
buildings will become affordable housing. Is there anyway to create a formula to tie the maximum rental charge
to the county income level? In general I am opposed to scrapping and hope that you can fashion a resolution
that this is a one time thing with very specific parameters for allowing, otherwise I am afraid that you will see

an onslaught.

Thanks again,
Linda Roberts

12 Ruth's Road
Crested Butte, CO



Lynelle Stanford_

—
From: Aaron Huckstep
Sent: Monday, August 24, 2015 1:27 PM
To: cynthia convery
Cc: Lynelle Stanford; Todd Crossett; "John Belkin' (JBelkin@jbelkinlaw.com)'
Subject: RE: Please help with my property description request

Hi Cynthia,

Thank you for your email on this topic. | am copying Town Clerk Lynelle Stanford on this email along with Town
Manager Todd Crossett and Town Attorney John Belkin. | appreciate your input and am sure Todd or John will be in
touch soon.

Best Regards,

Aaron J. Huckstep ("Huck")
Mayor, Town of Crested Butte
Direct: (970) 349-2009
Town Hall: {970) 349-5338

From: cynthia convery [mailto:foothillcindy@mac.com]

Sent: Monday, August 24, 2015 12:46 PM

To: Aaron Huckstep; Walker Berkshire; Shaun; J Schmidt; Chris Ladoulis; R Mason; Glenn Michel
Cc: Reggie Masters

Subject: Please help with my property description request

Dear Mayor and Council members,

I am the owner of the house at 211 5th St. The house is under contract with a local buyer who would like to restore the
property - good news!

The bad news is that the property has a front home and an accessory dwelling in back - both of which were granted
condo status in 2006 since a buyer at that time wished to purchase 2 separate units. Earlier this year, | provided the
Town of Crested Butte with the paper work to make 211 5th St back into a single family dwelling as it has always been. |
just learned this past Friday that apparently there was something missing and the item was removed from the Town

Council agenda.

John Belkin has advised me that | need a letter from the lender who holds the mortgage stating that the lender will be
fine with the property going back to single family status. Wells Fargo had the original loan on the property when it was
single family status so they said ‘yes, no problem, we'll get you a letter’. It will take at least a week to get through the
bank pipeline. But closing is set for mid-September and the Town of Crested Butte would need to approve the change
from condo to single family before closing so the new buyer can get a loan.

The next council meeting is coming up soon though, and this request would need to be put on the agenda and noticed
to the public this week I think. So | am writing to ask if you would you please consider adding this to the next agenda: for
a motion to vacate the 2006 condo agreement which would put 211 5th back to single family status, with the motion



being subject to the agreement letter from Wells Fargo arriving after the council meeting (if it doesn’t get there before
this Friday)?

I really appreciate your consideration on the matter and would love to see the house owned by a CB local who plans to
restore it/

Best,

Cindy Convery
Ojai, CA

(805) 217-2801



Lynelle Stanford
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From: Aaron Huckstep
Sent: Tuesday, August 25, 2015 5:43 PM
To: Elk Mountain Lodge
Cc: Lynelle Stanford; Todd Crossett
Subject: RE: Gravel pit campground
Hi Mike,

Thank you for your input regarding the gravel pit campground concept. | am copying Town Clerk Lynelle Stanford on this
email so your comments can become part of the Council’s record. | appreciate your input.

Best Regards,

Aaron J. Huckstep ("Huck")
Mayor, Town of Crested Butte
Direct: (970) 349-2009

Town Hall: (970) 349-5338

From: Elk Mountain Lodge [mailto:info@elkmountainlodge.com]
Sent: Monday, August 24, 2015 10:57 AM

To: Aaron Huckstep

Subject: Gravel pit campground

Huck,

| am deeply concerned about the possibility of a campground at the gravel pit. RV campgrounds are loud, they run
generators that will be heard at my house on 914 Belleview. Does it make sense to have an RV campground close to
million dollar homes. Does this even meet our town codes? I urge the council to look into this more closely. It will also
be a visual eyesore from everywhere east of town including Tony’s trails and the Upper loop.

Utilizing the designated campground in the woods at the top of the hill outside of town seems like a more sustainable
long term option.

Thanks,

Mike Nolan

Elk Mountain Lodge

Crested Butte, CO 81224
970-349-7533
info@elkmountainlodge.com




Hnelle Stanford

From: Aaron Huckstep

Sent: Thursday, August 27, 2015 9:49 AM
To: JO CUNNINGHAM

Ce: Lynelle Stanford; Todd Crossett
Subject: RE: Letter to CB Town Council

Hi lo,

Thank you for your email regarding the 4™ of July. | am copying Town Clerk Lynelle Stanford on this email so that your
comments may become part of our record. | appreciate your input.

Best Regards,

Aaron J. Huckstep ("Huck")
Mayor, Town of Crested Butte
Direct: (970) 349-2009

Town Hall: (970) 349-5338

From: JO CUNNINGHAM [mailto:joreadert@msn.com]

Sent: Thursday, August 27, 2015 9:23 AM

To: Aaron Huckstep; Walker Berkshire; Shaun; R Mason; Glenn Michel
Subject: Letter to CB Town Council

To Whom It May Concern:

My husband and I, with our children, now grown, have come to Crested Butte to visit family for over 20 years,
most often for the first week of July. We have been happy participants in many of the Butte's activities,
obviously hiking and biking, supporting the Black and White Ball and the Museum, as well as the Fire
Department's annual Pancake Breakfast. We've enjoyed watching the unique 4th of July Parade from many
vantage points on Elk Ave, and have spent many pleasantly quiet afternoons regrouping before the evening
festivities on the 4th.

For many years we enjoyed a family/friends "annual reunion" at the Center for the Arts park in the

late afternoon on the 4th. We shared picnic blankets and picnic baskets while listening to the fabulous sounds
of the visiting orchestra who graciously gifted us with music that raised our patriotic sensitivities, brought back
memories that were founded in pride, and helped us to honor the men and women in the community who had
served our country. At one point each year, the band would play the Armed Forces medley and would invite
those in attendance who had served to stand and be recognized when their theme was played. My husband
served 21 years in the USAF, including tours in Viet Nam and Europe. I know how proud he was to stand
among the crowd with fellow veterans, and how honored he felt. That concert had become our favorite part of
the holiday in Crested Butte.

Last year (2014), we were concerned to hear that the concert had been moved to the end of the 5th Ave Food
Court, but made sure not to miss it. We had to sit on a crowded concrete curb or stand against the outside wall
of a building to listen. Meanwhile, people from the Food Court wandered in and out of the audience, apparently
unaware that we were trying to listen to a concert, as few lowered their voices or stopped to listen

themselves. It was so disappointing. This year, the concert was not even scheduled at all.



We feel that these well-attended concerts provided the community an opportunity to gather in fellowship and
share in renewal and celebration of patriotic and community spirit, on the day that is set aside to acknowledge
our unique and wonderful country, which for 200+ years has ensured our independence and freedom.....and now
that annual opportunity is lost. Our kids remember these concerts, and how they were impacted. We feel they
got a much truer understanding of the meaning of our Independence Day Holiday when we were gathered
together to enjoy the music, reminisce and tell stories of what the day and our country meant to us. Somehow, a
parade just doesn't seem to send the same message. Our kids all need to be raised knowing that our
independence was hard won and maintained and that we continue to be proud to be Americans today. What
else could an Independence Day Holiday be for? Without that frame of reference, it's just The 4th of July -- day
of parades, fireworks and BBQ.

We do not know the reason the concerts have been eliminated from the annual 4th of July celebration in the
Butte, and there may be some very good ones. My intent is simply to share our thoughts and feelings about the
important role those concerts played in our celebration of Independence Day...and to express our hope that they
may be reinstated as a part of Crested Butte's community celebration.

Thanks for considering our thoughts.

Sincerely,
Cheers,

Jo

Cheers,

Jo



~ Council members say proposed enduro mountain-bike race
~would increase traffic on West Avon Preserve open space.




Vail Valley. Foundation
wanted to hold enduro
mountain-bike race on
West Avon Preserve

By Randy Wyrick
rwyrick@vaildaily.com

. AVON — The Avon Town
Council said thanks but no thanks
to hosting a pair of GoPro Moun-
tain Games everits.
The Vail Valley Foundation
“wanted to run an enduro moun-
tain-bike race on the West Avon
Preserve. The Town Council voted
6-1 against it. When the vote was
finally cast Tnesday, many in the
room applauded.
Along with the bike race, the
" Town Council also sank a pro-
posed GoPro Mountain Games
" stand-up paddleboard event on
Avon’s Nottingham Lake, which
was part of the same proposal.
That event may come back as a
separate proposal, the VVF said.

LOCATION, LOCATION
The sticking point for the

mountain bike event was the loca-
tion, not the race itself.

West Avon Preserve is dedicat-
ed open space and a popular area
for mountain biking. Many in the
roorn told the Town Council that
they did not want its profile raised
even more. _

To host the race, the area would
have been off limits to local riders
for part of the Thursday and Fri-
day of next June’s GoPro Moun- -
tain Games.

The Vail Valley Foundation
offered to restrict spectators and
course officials to around 250 to-
minimize the impact, but in the

. end it wasn’t the numbers that

mattered.

“For this event we need erT on
the side of caution 2nd P} be
voting no,” said council member

- Scott Prince.

One council member said that

the trails have been fabulcusly

successful and asked a version of
“What’s in it for me?”
“If the trails are already so

- heavily used, do you want 1o en-

courage more use?” asked council
member Sarah Smith Hymes

She voted against it.

“It’s hard to say no to the

Foundation” sa:ld Jennie Fancher,
Avon's mayor.

When she was running for _
Town Council, she said she would
not support races up there. She

‘stuck with that in Tuesday’s vote.

The Vail Valley Foundation said
they're trying to expand the Go-
Pro Mountain Games beyonid the
Vail Village core and that they're
in it long term, no matter what
the Avon council’s decision was.

“If the trails are
already so heavily
used, do you want
to encourage more

use?” _
Sarah Smith Hymes
Avon Towr: Council member

PRESERVING THE PRESERVE
The West Avon Preserve con-

servation easement was signed

May 9, 2013, as part of the histor-

ic Eagle Valley Land Exchange, a

regional land swap that pro-

tects six parcels and more than

" 1,550 acres of local land from

development.

ONE WILLOW BRIDGE
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Avon council says ‘no’ to GoPro Games event

“What we saw was democracy at work, and it
worked well. We're pleased with the outcome
and with how the town and the Vail Valley
Foundation handled the process

The West Avon Preserve had
been on the radar of develop-
ers for more than 30 years, said
Tommy Glass, of Western Land
Exchange.

- Glass coordinates land exchang-

es and said those 478 acres have
been in play since 1981, when it
was Forest Service land. Tt was
about to be surrounded by the
growing community of Avon and
the agency put it on the auction
block, under orders from then-In-
terior Secretary James Watt. A

federal court later rescinded those.

orders.
The West Avon Preserve Hes
between Avon and Singletree.

. Thesite offers public access for

hiking and biking-along the Aven
to Singletree Trail, June Créek
Trail and Beaver Creek Point

" Trail.

Jim Daus
Executwe dll‘ECtOl', Eagle Valley Land Trust

Avon owns it; the Eagle Valley
Land Trust holds the permanent
conservation easement.

LAND, NOT LOBBYING

The Land Trust did not lobby -
for or against the proposed GoPro
Mountain Games event,

“What we saw was democracy

Cat work, and it worked well” said

Jim Daus, Land Trust executive
director. “Were pleased with the
outcome and with how the town
and the Vail Valley Foundation
handled the process”

‘When the conservation ease-
ment was written, the town ne-
gotiated the right to hold com-
mercial biking events. That put
the Land Trust in the “aneom-
fortable” position of having to
permit a competitive bike race on
conserved land, Daus said.




September 21, 2015

Work Session
Budget @ 5PM

New Business

VRBOs

Liquor Licensing - Retail Outlets

Future Worksession Items:

Vending at the Four Way

Cemetery Committee (Update and planning future work)

Camping @ Town Ranch (allow? Not allow? Allow camping in other places?)

BLM and OBJ Campground/Seasonal Housing Shortage (this could be combined with
others — especially the Affordable Housing item at the bottom of this list)

CBMBA and Trail priorities/signage (basically — what is the future plan for new
trails/existing trail completion in the valley? What should be our priorities as a Council?)
Perimeter Trail — Update, timelines, costs, what does this look like when finished

Land Trust and Town Preservation Priorities — basically a joint planning/discussion with
the CBLT (maybe in Exec Session if they would like) to confer on the priority parcels
identified by the CBLT and the priorities of the Town (for planning future open space
acquisitions). Maybe even a discussion about purchasing trail easements.

Elk Avenue Rule Set re: Private Clubs — the whole “private clubs on Elk Avenue” concern
that was raised when Irwin obtained a private liquor license for the Scarp Ridge Lodge.
Affordable Housing/Density/Workforce — Blk 79/80
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