
 
AGENDA 

Town of Crested Butte 

Regular Town Council Meeting 

Monday, May 4, 2015 

Council Chambers, Crested Butte Town Hall 

6:00 WORK SESSION  
 Discussion of Elk Avenue Closures Policy and Philosophy as Related to 

Special Events. 

7:00 REGULAR COUNCIL MEETING CALLED TO ORDER BY MAYOR 

OR MAYOR PRO-TEM 

7:02 APPROVAL OF AGENDA 

7:04 CONSENT AGENDA 

1)  Approval of April 20, 2015 Regular Town Council Meeting Minutes. 

2)  Approval of April 27, 2015 Special Town Council Meeting Minutes. 

3)  Approval of Special Event Application and Special Event Liquor Permit for CB 

Wine & Food Festival on July 25, 2015 at Big Mine Ice Arena. 

4)  Approval of Special Event Application and Special Event Liquor Permit for 

Alpenglow Summer Concert Series on Mondays from June 29 to August 10, 2015 at 

Town Park. 

5)  Approval of Special Event Application and Special Event Liquor Permit for 

Alpenglow on Elk on August 17, 2015 on Elk Avenue from 2nd Street to 3rd Street. 

6)  Approval of Special Event Application for Crested Butte Farmers Market on 

Sundays from June 7 to October 4, 2015 on Elk Avenue from 1st Street to 2nd Street 

and Located at Crank’s Plaza on August 2, 2015. 

7)  Approval of Special Event Application and Special Event Liquor Permit for Big 

Mountain Enduro in Town Park from July 29 through August 3, 2015. 

8)  Approval of Sidewalk Seating Applications for:  Barmuda LTD DBA Talk of the 

Town Located at 230 Elk Avenue; Brick Oven LTD Located at 223 Elk Avenue; The 

Sunflower Located at 214 Elk Avenue; B & C Restaurants LLC DBA Elk Avenue 

Prime Located at 226 Elk Avenue; and 21 Elk Coffee House DBA The Secret Stash 

Located at 303 Elk Avenue. 

9)  Approval of Earth Day Proclamation 2015. 

10)  Approval to Authorize the Town of Crested Butte be Added to a Letter of 

Support for the Mountain Pact to the Department of the Interior.  

11)  Approval for the Town Manager to Sign 1) a Lease with Gravity Groms for Use 

of a Portion of the Big Mine Ice Arena and 2) a Lease with Gravity Groms for Use of 

the Nordic Center During the 2015 Summer Season.  

7:06 PUBLIC COMMENT 
Citizens may make comments on item not scheduled on the agenda.  Those 

commenting should state their name and physical address for the record.  Comments 

may be limited to five minutes. 

7:10 STAFF UPDATES    

7:20 NEW BUSINESS 

1)  Discussion and Possible Approval of AWE Fest Special Event Application on 

Sundays, June 14 to July 26 and August 9 to August 23 in the 10 Block of Elk 

Avenue. 

7:25 2)  Discussion and Possible Approval of Sidewalk Seating Application for 

Teocalli Tamale Company DBA Teocalli Tamale Located at 311 ½ Elk Avenue. 

7:35 3)  Presentation by JVA and Discussion on the Public Works Facility Master 

Plan.   

8:35 4)  Update and Discussion Relevant to Alternative Skate Park Locations. 

9:00 LEGAL MATTERS 

9:05 COUNCIL REPORTS AND COMMITTEE UPDATES 

 

 

 

 

Critical to our 

success is an 

engaged community 

and knowledgeable 

and experienced 

staff. 

 

 

Town Council Values 

 

 

 Preserve our high 

quality of Life 

 

 

 Resource 

Efficiency/ 

Environmental 

Stewardship 

 

 

 Support a 

sustainable and 

healthy business 

climate 

 

 

 Maintain a “real” 

community 

 

 

 Fiscally 

Responsible 

 

 

 Historic Core 

 

 



9:20 OTHER BUSINESS TO COME BEFORE THE COUNCIL 

9:30 DISCUSSION OF SCHEDULING FUTURE WORK SESSION TOPICS AND COUNCIL 

MEETING SCHEDULE 

 Monday, May 18, 2015 – 6:00PM Work Session – 7:00PM Regular Council 

 Monday, June 1, 2015 – 6:00PM Work Session – 7:00PM Regular Council 

 Monday, June 15, 2015 – 6:00PM Work Session – 7:00PM Regular Council 

9:35 EXECUTIVE SESSION 

To discuss the purchase, acquisition, lease, transfer, or sale of real, personal, or other property 

interest under C.R.S. Section 24-6-402(4)(a). 

10:35 ADJOURNMENT 

 



 

             Staff Report 
May 4, 2015 

        

 
 

 
To:   Mayor and Town Council 

 
From: Todd Crossett, Town Manager  
 
Subject:  Work Session Pertaining to Elk Avenue Closures Policy and Philosophy for 
Special Events    
 
Date: May 4, 2015 

 
 
 
Background: 
During and following the Whatever USA event of 2014, several members of the business community, 
particularly in the retail and arts-retail sectors, expressed concern over Elk Avenue closures for special 
events and negative impacts experienced by some Elk Avenue businesses. A desire was expressed for 
the Council to review the Town’s philosophy and policies on Elk Avenue closures for special events in 
order to balance the positive and negative impacts on the various businesses on Elk Avenue. This was 
also reflected in the Town Council’s 2015 priorities.  
 
Objectives: 
 

 Review existing procedures, policies and philosophies relevant to the topic 

 Review data relevant to the number and types of events for which Elk Avenue closes along with 

relevant trends 

 Review perceived issues, impacts and pros and cons 

 Council discussion  



MINUTES 

Town of Crested Butte 

Regular Town Council Meeting 

Monday, April 20, 2015 

Council Chambers, Crested Butte Town Hall 

 

Mayor Pro Tem Schmidt called the meeting to order at 7:06PM. 

 

Council Members Present:  Glenn Michel, Shaun Matusewicz, Chris Ladoulis, Roland 

Mason, and Skip Berkshire 

 

Staff Present:  Town Manager Todd Crossett and Town Clerk Lynelle Stanford   

 

Building and Zoning Director Bob Gillie, Parks and Recreation Director Janna Hansen, 

and Town Planner Michael Yerman (all for part of the meeting) 

 

APPROVAL OF THE AGENDA 

 

Mason moved and Ladoulis seconded a motion to approve the agenda.  A roll call vote 

was taken with all voting, “Yes.”  Motion passed unanimously. 

 

CONSENT AGENDA 

 

1)  Approval of April 6, 2015 Regular Town Council Meeting Minutes. 

 

2)  Approval of Intergovernmental Agreement for Trail Services for the Completion 

of the Deli Trail Between the Town of Crested Butte, the Skyland Metropolitan 

District, and County of Gunnison. 

 

Mason moved and Berkshire seconded a motion to approve the Consent Agenda.  A roll 

call vote was taken with all voting, “Yes.”  Motion passed unanimously. 

 

PUBLIC COMMENT 

 

None 

 

STAFF UPDATES 

 

Bob Gillie  

 Welcomed the new building inspector, Astrid Matison.  He mentioned that she 

had a lot of experience, and he was happy to have her. 

 Schmidt wondered if there was a lot still coming in to the Building Department.  

Gillie said they had full BOZAR agendas, but he hoped it would start slowing 

down.  He expected that once the weather cleared, they would see some dirt 

moved/new houses. 

 



Michael Yerman 

 Reported he would be in Fort Collins for a Creative District meeting this week.  

They were working towards a strategic plan.   

 

Lynelle Stanford 

 Mentioned that the Clerk’s Office received an application for a liquor license 

located at the former Bakery Building on 6th Street. 

 Asked the Council if they wanted to have a possible discussion on road closures.  

Crossett expounded that there was concern voiced by retailers, art galleries for 

instance, that the policy on closing Elk Avenue was not balanced.  He asked if the 

Council wanted to have a high level discussion.  There was a brief discussion on 

the Common Consumption Area and how it related to special event liquor 

permits.  The Council was assured the association for the Special Entertainment 

District would have to come to the Council in advance of utilizing it. 

 

Janna Hansen 

 Reported that park crews were getting parks ready for the summer.  They were 

working to clear the pavilions.   

 Said that seasonal summer staff would be starting on May 18.   

 The new rec coordinator, Kyle Thomas, starts May 4.   

 Stated that the skate park was still closed.  CIRSA, the insurance carrier, required 

dates be posted for opening and closing.  It was closed because of an insurance 

requirement.  

 Soccer, baseball, and gymnastics were starting. 

 There would be a community meeting on May 5 regarding the Big Mine Master 

Plan. 

 

Todd Crossett 

 The consultant he contacted to facilitate the proposed Staff/Council Retreat was 

not able to assist.  He would put out feelers for other possibilities. 

 Crested Butte was awarded the Wastewater System of the Year award by the 

Colorado Rural Water Association. 

 

PUBLIC HEARING 

 

1)  Discussion and Possible Action Regarding Approval of the Retail Marijuana 

Establishment License at 310 Belleview Avenue; Suite 2 for Boom Town LLC. 

 

Schmidt confirmed with Stanford that Boom Town had been operating as a medical 

dispensary.  He also confirmed that Ken Wolf was present to represent Boom Town.  

Schmidt asked the Council if they had any questions for the applicant.  Chief Marshal 

Tom Martin indicated, on the background check forms, that Boom Town had been listed 

as a victim, and Ladoulis questioned Wolf on what the situation might have been.  Wolf 

said that he knew of no problems.  Matusewicz stated that since the state license had 

already been issued, Boom Town could open for retail sales tomorrow (assuming the 

Council approved).  Wolf said they were taking time to redecorate and would open later. 



 

Ladoulis moved and Matusewicz seconded a motion to approve Boom Town LLC as a 

Dual (Medical/Retail) Marijuana establishment in the Town of Crested Butte.  A roll call 

vote was taken with all voting, “Yes.”  Motion passed unanimously. 

 

NEW BUSINESS 

 

1)  Appointment of New Board of Zoning and Architectural Review Member Erik 

Nauman. 

 

Molly Minneman, Historic Preservation Officer and Design Review Coordinator, said 

they were excited to receive Nauman’s application.  She had spoken to him many times, 

and she believed he would be a good BOZAR member who brought a lot of skills to the 

table.   

 

Nauman was asked to speak to the Council.  He said he wanted to join BOZAR to 

complement his skills at the job site and to learn more about pre-planning.  Ladoulis 

noticed that Nauman indicated on his BOZAR application that he felt the least effective 

projects in Town had to do with scale.  Ladoulis wondered how he would reconcile that 

belief with the allowable FAR.  Nauman answered that because it was his personal 

preference, he would not hold prejudice against a project just because of its size.  He said 

larger scale projects could be appropriate in certain instances. 

 

Matusewicz moved and Mason seconded a motion to appoint Erik Nauman to the Board 

of Zoning and Architectural Review for a three-year term.  A roll call vote was taken 

with all voting, “Yes.”  Motion passed unanimously. 

 

2)  Presentation of Alternative Site Locations for the Proposed Expanded Center for 

the Arts Facilities and Associated Town Park Amenities.  

 

Mason recused himself and left the room. 

 

Yerman listed four major points of feedback from the Council at the last meeting: 

 

 Rainbow Park should remain as it currently functions today and to remove 

references to Rainbow Park in the resolution of support. 

 Investigate alternative locations in Town Park that would allow the Center to 

remain open during construction. 

 How recreational programming would be affected if Pitsker Field was moved next 

to Stepping Stones and converted to Little League only. 

 The challenges for relocating Pitsker Field to Town Ranch. 

 

Yerman said the biggest concern with Pitsker as a Little League only field was if it would 

also work for softball and baseball programming.  The loss of a field would cause 

difficulty in programming softball, and Staff was not recommending converting Pitsker to 

a Little League only field. 



 

Secondly, they considered relocating Pitsker next to Tommy V at Town Ranch.  Yerman 

said the area considered was four feet lower than the current elevation of Tommy V, and 

there was a lot of rich soil.  He said they were looking at eight feet of fill and $1M to 

create the field, not including finding land to mitigate the wetlands.  Staff was not 

recommending this option either.  Crossett further explained that they had not heard a 

significant demand for large fields, and combined with the $1M expense, the option 

wasn’t recommended. 

 

Therefore, they started to look at an alternative site that would allow the Center to stay 

open during construction and would keep Pitsker in its current location.  Yerman 

explained that BOZAR would be involved in the building process and it would be 

lengthy.  During the BOZAR process, the public would have a chance to comment on 

size, scale, and parking.  He wanted to allow BOZAR to do that process, and he didn’t 

want to tie BOZAR to a particular design.  Yerman said they found an alternative site 

plan that was a win-win for both parties.  The recommended alternative allowed the 

Center to stay open and provided an approximately 60-foot buffer between Pitsker and 

the Center.  Yerman also mentioned “Section I,” which was added to the resolution to 

require the Center to hire a landscape architect or park planner. 

 

Ladoulis asked, compared to the resolution passed in 2009, how many feet this resolution 

shifted the building.  It was explained that this resolution reflected moving the edge of the 

building zone 60 feet north.  Schmidt wondered if Due thought there would be problems 

with the sewer line and irrigation ditch.  Yerman said that Due was comfortable.  Schmidt 

further wondered about the play structures, and Matusewicz asked about the basketball 

courts.  Yerman explained the landscape architect or park planner, funded by the Center, 

would make formal recommendations concerning park amenities. 

 

Schmidt asked if anyone in the audience had any comments: 

 

Rob Boyle  

 Mentioned that it was brought to his attention that the site plan boundary to the 

north was on the edge of the National Historic District.  Gillie said that 

information was not true.  The National District was largely west of 135, and the 

Local Historic District was the whole town.   

 Reviewed the resolution from 2009, and he lived next door to the proposed 

Center.  He reminded the Council that the scale and aesthetics needed to be 

considered for planned facilities.  He suggested they split the larger building into 

smaller, peripheral buildings. 

 

Woody Sherwood, Executive Director of the Biery-Witt Center at Mt. Crested Butte. 

Spoke both professionally and personally. 

 As a professional he felt it was a great solution.  The Center was good for the 

community and entire end of the valley. 



 Personally, at one time he owned Rocky Mountain Trees.  They were contracted 

to plant four trees as a memorial.  He wanted to be sure the trees and what they 

represented were not lost in the haste. 

 

Sue Navy  

 This plan appeared the least disruptive of all proposals, and it looked better to her. 

 

Glo Cunningham 

 “Bravo” to all for going through the process and for coming up with a cooperative 

process.   

 It was going to be great, and she wanted to thank everyone. 

 

Berkshire appreciated the time staff took to answer questions, and he felt the process 

worked well.  Matusewicz agreed, and he thanked the staff and the Center.  He said that 

slowing the process down was good.  Ladoulis echoed their comments.  Michel was 

ready to move on and vote on the resolution.  Schmidt was glad it worked out this way; 

however, he wanted them to make sure it was more inviting for people to park at the Four 

Way in order to walk to the Center.  Ladoulis had concern that it was interpreted as the 

Council endorsing a design plan rather than the Council simply defining a building zone.  

Schmidt reminded the Council they could hear an appeal of the BOZAR process. 

 

3)  Resolution No. 4, Series 2015 – Discussion and Possible Decision Regarding 

Resolutions of the Crested Butte Town Council Expressing Support 

for the Use of Public Property for the Purpose of Expanding the Center for the 

Arts’ Facilities. 

 

Yerman reported that the only change to the resolution from the previous resolution was 

that “Section I” was added, the requirement for the Center to include a landscape 

architect or park planner on the project design team. 

 

Schmidt said he never supported the movement of Gothic Field for an arts facility, and he 

was never on a Council that considered it. 

 

Michel moved and Berkshire seconded a motion to approve the revised Resolution No. 4, 

Series 2015 supporting the expansion for the Center for the Arts in Town Park as 

identified in Exhibit A.  A roll call vote was taken with all voting, “Yes” (except Mason 

who recused himself).  Motion passed unanimously. 

 

4)  Presentation by Mike McBride Regarding Potential Electric Vehicle Charging 

Station on Town Property. 

 

Schmidt asked McBride if he had spoken to any commercial places such as gas stations.  

McBride said they had not had discussions with businesses at this point in time.  Ladoulis 

wondered if there had to be a certain proximity to power lines.  McBride said charging 

stations could be located anywhere.  He mentioned that 480V would provide a one to two 

hour charging time (also referred to as a Level 3 charging station), which was more 



expensive.  McBride felt that given the limited number of electric vehicles, the better plan 

would be a Level 2 charging station.  Michel questioned what guaranteed turnover once a 

vehicle had been filled.  He was concerned they could be taking away parking.  Gillie 

answered they could set a time limit, but he wasn’t sure how effectively it would be 

enforced.  He said that a Level 2 charging station could charge almost any vehicle in four 

hours.  Ladoulis said he would have to plan his day around a four-hour charging period.  

McBride explained that the grant money was intended for Level 2.  He estimated that a 

Level 3 charging station without grant funds would be about $26K.  In reality, McBride 

felt that for a few years they would be lightly used.  Their bigger game plan, assuming 

they found a location that worked and the grant was approved, was they would start to 

encourage anchor institutions in Gunnison to participate.  The viability in Crested Butte 

would improve if there was a charging station in Gunnison.  Michel wondered if the 

Town would earn revenue.  McBride said they have not had the discussion with the 

board.  Their plan was not to charge for electricity because it’s more cost effective for 

about three years, but once the station was used, they would start charging (money).  

 

Matusewicz asked the Council if this was a statement they wanted to make.  He thought it 

was.  He thought they could “drive” electric vehicle tourism here.  He wanted to make 

sure the appearance of the station fit in with Town.  McBride said the charging station 

could be enclosed in some sort of shack.  He also mentioned there was required signage 

attached to the grant funds.  Schmidt wondered if there were charging stations in 

Montrose or Salida.  McBride said that there was a charging station in Montrose, which 

was in range of Gunnison.  He thought one might be in the works in Salida.   

 

Berkshire suggested they could have two stalls available, and a Level 3 charging station 

would service two cars.  Ladoulis said the statement they made should have a useful 

charger.  Matusewicz compared the Level 3 charging station in Crested Butte to a high 

speed quad at Cranor Hill.  Berkshire had concerns of abuse because people should be 

charging at home.  Gillie said the question was if the Council wanted to allocate the space 

or not.  If they said it was okay, they could start hammering out details.  Mason felt that 

having a charging station made sense because people would buy electric cars.  He was in 

favor of providing space.  Michel felt it was a good statement for Town to get behind the 

charging station at the Four Way.  He said they were a little ahead on this one, but they 

would get there at some point.  He also supported the charging station located in a visible 

place.  Ladoulis thought that the Level 3 charging station was the good solution.  

Berkshire was talking about economy of scale, and he favored a single pedestal with two 

stalls.  McBride explained that the grant funds were for a Level 2 double pedestal.  

Schmidt agreed that he would like to see a Level 3 charging station.  He asked for 

numbers to compare Level 2 to Level 3.  Gillie said they did not want to disrupt heavily 

used parking places.  Schmidt was fine with a charging station somewhere, but he would 

prefer Level 3 and would consider helping to fund it.  Ladoulis said they needed to get a 

Level 3 if they were going to bother with it.  Berkshire agreed with Level 3, but he 

wanted to hear numbers and the whole story.  Matusewicz was okay with Level 2 if that’s 

what was possible.  Mason was reluctant on Level 2.  Michel said ideally they would 

receive Level 3.  Schmidt agreed with Matusewicz.  Ladoulis wanted to make sure people 

were using it.  Gillie said the grant was due at the end of May.  If GCEA indicated that a 



Level 3 charging station was possible, they would draft a letter of support and include it 

with a discussion on an upcoming agenda.   

 

5)  Award of Construction Contract to United Companies for Extension of 

Recreation Path.             

 

There were two bids:  one for concrete and one for asphalt.  The Council was reminded 

that $60K was from the Whatever USA funds.  Michel said that the Bud Light money 

was used together with Mt. Crested Butte, and they requested Town used concrete.  He 

felt it was a good statement for collaboration to use concrete.  Crossett said that concrete 

held up better. 

 

Berkshire understood the 5% contingency, but the contract should reflect what the bid 

was.  Crossett said they would be held to their bid amount, but for example, if they found 

a giant unexpected boulder, Staff did not want to have to come back to the Council for 

the approval of funds.   

 

Matusewicz moved and Berkshire seconded a motion that the Town of Crested Butte 

accept and award the bid for the Rec Path Extension Project 2015 to United Companies 

in an amount not to exceed $75,708.15 with the additional $15,708.15 to come from the 

General Fund Reserve.  A roll call vote was taken with all voting, “Yes.”  Motion passed 

unanimously.   

 

6)  Award of Construction Contract to United Companies for Resurfacing Project. 

 

Berkshire wondered if Town was going for a cheap solution because they did not want to 

pay extra for asphalt.  Crossett said Due was working to stay within his budget.  

Berkshire agreed it was laudable, but he asked if they were being penny wise and pound-

foolish.  Gillie explained that asphalt was more expensive than chip seal, but chip seal 

bought another seven years before they had to tear up the street.  They were using a band-

aid to service and extend the life.  Gillie further explained that Town could not complete 

a large project every year.  Due was trying to stay within budget and stay within the 20-

year street and alley fund. 

 

Matusewicz moved and Michel seconded a motion that the Town of Crested Butte accept 

and award the bid for Streets Resurfacing Project 2015 to United Companies in an 

amount not to exceed $85,000.  A roll call vote was taken with all voting, “Yes.”  Motion 

passed unanimously. 

 

7)  Approval for Town Manager to Sign a Technical Assistance Letter with Trust 

for Public Lands for Support of a 2015 Parks Sales Tax Initiative. 

 

Crossett said that the letter did not commit the Town monetarily, but it did not preclude 

TPL coming back and indicating money was needed for polling.  Michel wondered what 

their angle was, and Crossett said it was part of their mission.  Schmidt confirmed that it 

didn’t commit Town to put the issue on the ballot.  Crossett said that Town was engaging 



them and sending a letter indicating Town would like their technical assistance.  They do 

analysis and help to come up with a plan.  Crossett said that they haven’t made a 

statement as a Council until they put the issue on the ballot; TPL would be helping Town 

evaluate.  Berkshire said he did not want the motion to imply a commitment to a 

proposed tax increase. 

 

Matusewicz moved and Michel seconded a motion to approve the Town Manager to sign 

a technical assistance letter with Trust for Public Lands for support of a possible 2015 

Parks Sales Tax Initiative.  A roll call vote was taken with Berkshire, Matusewicz, 

Mason, Schmidt, and Michel voting, “Yes.”  Ladoulis voted, “No.”  Motion passed. 

 

LEGAL MATTERS 

 

None 

 

COUNCIL REPORTS AND COMMITTEE UPDATES 

 

Skip Berkshire 

 Drove over to Hotchkiss, and the West Elk Scenic Byway meeting was cancelled. 

 

Roland Mason 

 Mountain Express ordered three new busses:  two big busses and one small bus.  

The busses would still run on diesel.  In 2016 there would be future bus awards, 

including two big busses coming in 2017.  

 Mountain Express planned to submit a bid to run the RTA service, for a five-year 

contract.  Berkshire wondered why since they had done it once before.  Mason 

said that Mountain Express wanted to inspire some type of competition for bids.  

Berkshire countered that Alpine Express would say it was not fair.  Michel said 

that Mountain Express felt they were on solid legal ground.  He further explained 

that they felt it would help in gaining assets for the organization in a timelier 

manner.  Mason confirmed for Berkshire that he didn’t know of any 

dissatisfaction with RTA.  Mason said the issue has been the reliability of busses.  

Michel explained that in the bigger picture, it was a great opportunity to provide 

transportation throughout the valley and to become more efficient.  

 Mason reported Mountain Express did a great job at handling the increase in 

traffic.  Ridership in March was down two percent, but overall they were up one 

percent from last year.  

 

Glenn Michel 

 Attended the One Valley Prosperity Project meeting two weeks ago at the school.  

After touching on the surface of issues, they dove in deep and had good 

conversations about values in the valley.  He reported they received really good 

feedback and were starting to address conflicts. 

 

Chris Ladoulis  



 Mentioned he would be attending the ICE event next Saturday, April 25, from 

Noon to 4PM, to discuss entrepreneurship in the valley.  

 

Shaun Matusewicz 

 Had heard from a member of the public that the One Valley Prosperity Project’s 

website design contract was awarded to a firm in Denver.  Michel was not sure 

who designed the website, but they agreed it was a legitimate concern.   

 

Jim Schmidt 

 The Cemetery Committee met, but he was absent. 

 

OTHER BUSINESS TO COME BEFORE THE COUNCIL 

 

None 

 

DISCUSSION OF SCHEDULING FUTURE WORK SESSION TOPICS AND 

COUNCIL MEETING SCHEDULE 

 

 Monday, April 27, 2015 – 6:00PM Executive Session 

 Monday, May 4, 2015 – 6:00PM Work Session – 7:00PM Regular 

Council 

 Monday, May 18, 2015 – 6:00PM Work Session – 7:00PM Regular 

Council 

 Monday, June 1, 2015 – 6:00PM Work Session – 7:00PM Regular 

Council 

 

It was mentioned the Executive Sessions on April 27 were pertaining to the possible 

consideration of buying property and the annexation.  Matusewicz said he would be 

absent, and Mason said he might be absent as well. 

 

For the record, Schmidt mentioned the Council received an onslaught of emails and 

letters.  Some letters concerned the traffic plan, but most of them concerned the Center 

for the Arts’ expansion plan and Elk Avenue closures. 

 

ADJOURNMENT 

 

Mayor Pro Tem Schmidt adjourned the meeting at 9:02PM. 

 

 

 

________________________________________ 

Jim Schmidt, Mayor Pro Tem  

 

 

________________________________________ 

Lynelle Stanford, Town Clerk  (SEAL) 



MINUTES 

Town of Crested Butte 

Special Town Council Meeting 

Monday, April 27, 2015 

Council Chambers, Crested Butte Town Hall 

 

Mayor Huckstep called the meeting to order at 6:10PM. 

 

Council Members Present:  Jim Schmidt, Glenn Michel, Chris Ladoulis, and Skip 

Berkshire 

 

Roland Mason attended via phone for the first and third Executive Sessions. 

 

Staff Present:  Town Manager Todd Crossett and Town Planner Michael Yerman 

 

Building and Zoning Director Bob Gillie and Public Works Director Rodney Due (for 

part of the meeting) 

 

APPROVAL OF THE AGENDA 

 

Schmidt moved and Berkshire seconded a motion to approve the agenda with the addition 

of an Executive Session.  A roll call vote was taken with all voting, “Yes.”  Motion 

passed unanimously. 

 

EXECUTIVE SESSIONS 

 

1)  Schmidt moved and Ladoulis seconded a motion to go into Executive Session for a 

conference with the Town Attorney for the purpose of receiving legal advice on specific 

legal questions under C.R.S. Section 24-6-402 (4)(b).  A roll call vote was taken with all 

present (Mason did not vote) voting, “Yes.”  Motion passed unanimously. 

 

Council went into Executive Session at 6:15PM.  Council returned from Executive 

Session at 7:04PM.  Mayor Huckstep made the required announcement upon returning to 

the open meeting.  No action was taken. 

 

2)  Schmidt moved and Ladoulis seconded a motion to go into Executive Session to 

discuss the purchase, acquisition, lease, transfer, or sale of real, personal, or other 

property under C.R.S. 24-6-402(4)(a).  A roll call vote was taken with all present (Mason 

did not vote) voting, “Yes.”  Motion passed unanimously. 

 

Council went into Executive Session at 7:05PM.  Council returned from Executive 

Session at 7:47PM.  Mayor Huckstep made the required announcement upon returning to 

the open meeting.  No action was taken. 

 

3)  Schmidt moved and Ladoulis seconded a motion to go into Executive Session for the 

purpose of determining positions relative to matters that may be subject to negotiations, 



developing strategy for negotiations, and/or instructing negotiators, under C.R.S. Section 

24-6-402(4)(e) relative to the proposed Slate River Annexation.  A roll call vote was 

taken with all present (Mason did not vote) voting, “Yes.”  Motion passed unanimously.  

 

Council went into Executive Session at 8:05PM.  Council returned from Executive 

Session at 9:42PM.  Mayor Huckstep made the required announcement upon returning to 

the open meeting.  No action was taken. 

 

ADJOURNMENT 

 

Mayor Huckstep adjourned the meeting at 9:43PM. 

 

 

 

________________________________________ 

Aaron Huckstep, Mayor  

 

 

________________________________________ 

Lynelle Stanford, Town Clerk  (SEAL) 

 

 



                         

   Staff Report 
           May 4, 2015 

        

 
 

To:   Mayor and Town Council 
 

Thru:   Todd Crossett, Town Manager 
 
From: Lynelle Stanford, Town Clerk 
 
Subject:    CB Wine & Food Festival Special Event Application and Special Event Liquor 

Permit 

 

Date: 4-27-2015 
  
 

 

Summary:  Jenny Birnie and Stephanie Blewett, from the Center for the Arts, have submitted the 

special event application for the CB Wine & Food Festival.  The event organizers have proposed to 

have their event at Big Mine Ice Arena on Saturday, July 25, 2015.  The event is scheduled to take 

place from 2PM to 5PM.  It includes 25-30 tables of winemakers and food provided by local 

restaurants.  There would be music and announcements, so the event organizers have agreed to 

notify the surrounding neighborhood. 

 

The event organizers have applied for a special event liquor permit.  The diagram, included in the 

packet, depicts security stationed at each entrance and exit to prohibit the entrance and exit of 

alcoholic beverages.  The perimeter would be controlled by the inherent boundaries of the 

structure. 

 

Recommendation:  To approve the CB Wine & Food Festival special event application and 

special event liquor permit with the event organizer agreeing to meet with Parks and Rec prior to 

the event to review fire watch requirements and to pick up the firebox. 
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To:   Mayor and Town Council 
 

Thru:   Todd Crossett, Town Manager 
 
From: Lynelle Stanford, Town Clerk 
 
Subject:   Alpenglow Summer Concert Series Special Event Application and Special 

Event Liquor Permit 

 

Date: 4-27-2015 
  
 

 

Summary:  Jenny Birnie and Stephanie Blewett, from the Center for the Arts, have submitted a 

special event application and special event liquor permit for the Alpenglow Summer Concert 

Series.  Alpenglow is a free concert series held in Town Park on the soccer field adjacent to the 

Center for the Arts.  Alpenglow is held on Monday evenings, from 5PM to 8PM, from June 29 to 

August 10. 

 

The liquor boundary for Alpenglow is marked with signs, and they have security personnel 

roaming through the crowds to ensure the control of liquor. 

 

Recommendation:  To approve the special event application and special event liquor permit for 

the Alpenglow Summer Concert Series. 
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To:   Mayor and Town Council 
 

Thru:   Todd Crossett, Town Manager 
 
From: Lynelle Stanford, Town Clerk 
 
Subject:   Alpenglow on Elk Special Event Application and Special Event Liquor Permit 

 

Date: 4-27-2015 
  
 

 

Summary:  Jenny Birnie and Stephanie Blewett, from the Center for the Arts, have submitted a 

special event application and special event liquor permit for Alpenglow on Elk.  Alpenglow on Elk 

is proposed for Monday, August 17, 2015.  The band would set up at 2nd Street and Elk Avenue.  

Food vendors and the bar would be located within the liquor footprint on Elk Avenue between 2nd 

Street and 3rd Street.  The event organizers would use fencing to designate the liquor perimeter, 

and security personnel would be located at every entrance and exit point.   

 

The event organizers have been asked by staff to coordinate directly with Waste Management for 

trash and recycling.  Also, staff specified that the event coordinators would need to coordinate with 

GCEA for power for the event; the Town does not provide power.  In addition, Mountain Express 

has specified that 2nd Street would need to remain open to allow Mountain Express to follow their 

standard route.  They would re-route on Maroon Avenue and then continue on 2nd Street on their 

normal route to the bus stop at Old Town Hall. 

 

Recommendation:  To approve the special event application and special event liquor permit for 

Alpenglow on Elk with event organizers agreeing to coordinate with Waste Management and 

GCEA as well as agreeing to keep 2nd Street open for Mountain Express to travel their regular 

route to the bus stop at Old Town Hall. 
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To:   Mayor and Town Council 
 

Thru:   Todd Crossett, Town Manager 
 
From: Lynelle Stanford, Town Clerk 
 
Subject:    Crested Butte Farmers Market Special Event Application 

 

Date: 4-27-2015 
  
 

 

Summary:  Zach Vaughter is the event organizer for the Crested Butte Farmers Market.  The 

Farmers Market takes place on Sundays beginning June 7 through October 4, 2015.  The Farmers 

Market is typically located in the 100 Block of Elk Avenue, except it would be relocated to 

Crank’s Plaza on Sunday, August 2 because of the Crested Butte Arts Festival.  Set up begins on 

Sundays at 8AM, and take down is completed by 4PM. 

 

Recommendation:  To approve the Crested Butte Farmers Market special event application with 

the agreement to the location at Crank’s Plaza on Sunday, August 2 and for bicycles to keep the 

street clear during the Farmers Market for emergency access. 
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To:   Mayor and Town Council 
 

Thru:   Todd Crossett, Town Manager 
 
From: Lynelle Stanford, Town Clerk 
 
Subject:   Restaurant/Bar Seating on Public Sidewalks  

 

Date:   April 24, 2015  
  
 

 

Summary:  

 

The following are establishments, all having been approved the previous year, applying for 

sidewalk seating for 2015:  Barmuda LTD DBA Talk of the Town located at 230 Elk Avenue; 

Brick Oven LTD located at 223 Elk Avenue; The Sunflower located at 214 Elk Avenue; B & C 

Restaurants LLC DBA Elk Avenue Prime located at 226 Elk Avenue; 21 Elk Coffee House Inc 

DBA The Secret Stash located at 303 Elk Avenue; and Teocalli Tamale Company DBA Teocalli 

Tamale located at 311 ½ Elk Avenue.  A representative from each business has signed the 

Application for Revocable License for Restaurant/Bar Seating on Public Sidewalks and agreed to 

abide by the terms and limitations of the license where granted.  All of the establishments, with the 

exception of Teocalli Tamale, have proposed the same diagrams and seating plans from the 

previous year.   

 

If approved, the following stipulations will apply: 

 

Insurance renewal provided to the Town by The Secret Stash at the time of expiration of the 

current policy on August 1, 2015. 

 

Insurance renewal provided to the Town by Elk Avenue Prime at the time of expiration of the 

current policy on August 21, 2015 

 

Recommendation:   

 

Staff recommends approving the following sidewalk seating applications as submitted:  Barmuda 

LTD DBA Talk of the Town, Brick Oven LTD, The Sunflower, B& C Restaurants LLC DBA Elk 

Avenue Prime, and 21 Coffee House Inc DBA The Secret Stash. 

 

 

 



















































































 

 

 

Earth Day Proclamation 

Earth Day 2015 

 
WHEREAS the global community now faces extraordinary challenges, such as global health 

issues, food and water shortages, and economic struggles; and 

WHEREAS all people, regardless of race, gender, income, or geography, have a moral right to a 

healthy, sustainable environment with economic growth; and 

WHEREAS it is understood that the citizens of the global community must step forward and 

take action to create a green economy to combat the aforementioned global challenges; and 

WHEREAS a green economy can be achieved on the individual level through educational 

efforts, public policy, and consumer activism campaigns; and 

WHEREAS it is necessary to broaden and diversify this global movement to achieve maximum 

success; and 

WHEREAS Earth Day is the beginning of a new year for environmental stewardship 

commitments, to implement sustainability efforts and commit to an Earth Day resolution(s); and  

FURTHERMORE, let it be known that Crested Butte, Colorado hereby encourages its 

residents, businesses and institutions to use EARTH DAY to celebrate the Earth and commit to 

building a sustainable and green economy; 

NOW THEREFORE LET IT BE RESOLVED, Crested Butte, Colorado, hereby pledges this 

Earth Day, April 22, 2015, to support green economy initiatives in Crested Butte, Colorado and 

to encourage others to undertake similar actions. 
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Fact Sheet: Interior Department’s  
Bureau of Land Management Coal Valuation 

 
Background 
Today, coal extracted from federal land is an important source of energy and revenue in the United 
States, and the federal government owns roughly one-third of total coal reserves. The Bureau of Land 
Management (BLM) and the Office of Natural Resource Revenue (ONRR) administer the federal coal 
leasing and royalty program (royalties are the owner’s share of the resource value). Despite the importance 
of federal coal resources, the current royalty structure is opaque and costly to administer, and the returns 
to the U.S. public are unclear.  
 
Today, the ONRR often accepts less than full value—the effective coal royalty rate is 4.9 percent of the 
gross market value of coal extracted between 2008 and 2012.1 As a result, over the past 30 years, the 
government’s undervaluation of coal may have cost taxpayers upward of $30 billion in lost revenue.2 
Moving the point of valuation from the mine price to the market price simplifies the royalty structure, 
creates government transparency, and lowers administrative costs—and allows for a more accurate 
assessment to determine whether the federal government is receiving a fair return for taxpayers. 
 
ONRR is currently reviewing this policy and accepting public comment through May 8, 2015.  
 
Implications for Your Community 
By increasing the royalty rate to more closely reflect the fair market rate, an estimated $1 billion in new 
revenue will be generated by coal royalties.3 The allocation structure of these increased revenues will not 
change; ONRR will forward approximately half to states where the activity took place and invest the 
other half into federal programs such as the Historic Preservation Fund, the Land and Water 
Conservation Fund, the Reclamation Fund, and the General Fund of the U.S. Treasury.  
 
States determine how to spend their share of federal mineral royalties within broad federal guidelines and 
each state maintains its own allocation model:4  
 

● Colorado - The Colorado Department of Local Affairs (DOLA) distributes 50% of Federal 
Mineral Royalties back to counties, cities, and school districts using both direct distributions and 
impact grants to affected communities. The Federal Government owns 24.1 million acres in 
Colorado, accounting for 36.5 percent of the total land area in the state.  

                                                
1 Headwaters Economics. “An Assessment of U.S. Federal Coal Royalties Current Royalty Structure, Effective Royalty Rates, 
and Reform Options.” January 2015. Published online at: http://headwaterseconomics.org/energy/coal-royalty-valuation  
2 Tom Sanzillo. “The Great Giveaway: An analysis of the costly failure of federal coal leasing in the Powder River Basin.” June 
2012. Published online at: https://docs.google.com/file/d/0B_qWeYLAqoq1V2YyX3hnR25lcXM/edit  
3 Sanzillo, 2012 
4 Headwaters Economics, 2015 
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● Wyoming - Wyoming distributes Federal Mineral Royalties based on a complicated formula 
defined in state statute, and statistics are reported by the Wyoming Consensus Revenue 
Estimating Group. Federal Mineral Royalties go into the Local Government Capital 
Construction Account that funds grants from the State Loan & Investment Board (SLIB) to cities, 
towns, counties, and special districts through the Mineral Royalty Grant Program. Distributions 
are also made to the Highway Fund County Roads and several funds that benefit school districts. 
The Federal Government owns 29.6 million acres in Wyoming, accounting for 47.6 percent of 
the total land area in the state.  

● Utah - Utah makes direct distributions from the state’s share of federal mineral royalties to the 
county of origin through the Permanent Community Impact Fund and through direct 
distributions made by the Utah Department of Transportation. Together, direct distributions and 
grants return about 80 percent of the state’s share of federal mineral royalties to local 
governments. The Federal Government owns 35 million acres in Utah, accounting for 64.6 
percent of the total land area in the state.  

● Montana - Montana counties affected by mineral development receive 25% of the money 
distributed by federal royalties; the remaining 75% of goes to the state general fund. The Federal 
Government owns 27.7 million acres in Montana, accounting for 30 percent of the total land area 
in the state. 

● New Mexico - New Mexico applies direct distributions to local governments. An annual 
appropriation is made to the Instructional Material Fund and to the Bureau of Geology and 
Mineral Resources. The bulk of federal mineral royalties are directed to the Public School Fund. 
The Federal Government owns 26.2 million acres in New Mexico, accounting for 33.7 percent of 
the total land area in the state. 

 
Mountain communities are feeling the impacts of a changing climate - from reduced snowpack to 
increased flood risk to longer and more severe wildfires. The costs of adapting to a changing climate are 
rising, but at the same time coal companies are paying well below market rate, thus depriving many 
western states and taxpayers across the country their fair share of the revenues that should be going to 
schools, roads and other priorities. 
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April [xx], 2015 
 
The Honorable Sally Jewell 
Secretary  
U.S. Department of the Interior  
1849 C Street, N.W. Washington DC 20240 
 
Dear Secretary Jewell, 
  
As representatives of mountain communities throughout the American West,  we 
commend the Department of Interior and the Office of Natural Resources Revenue 
(ONRR) for the proposed reform to the valuation of coal leased from federal lands. By 
eliminating subsidies and requiring coal companies to pay royalties on the true market 
price of coal, rather than on the hidden price at which it is sold to a middleman or a 
subsidiary, the government will collect a fair return for U.S. taxpayers and western 
states (an estimated $1 billion per year), and increase government transparency and 
efficiency.  

 
As western mountain communities, we represent approximately 250,000 permanent 
residents and forty million annual visitors each year. Positioned in rural mountain areas 
and often surrounded by federal land, our communities are especially vulnerable to 
climate change. Economic, public health, and environmental damages from catastrophic 
wildfire, floods and reduced snowpack are some of the threats we face. The costs of 
adapting to a changing climate are rising, but at the same time coal companies are 
taking advantage of gaping loopholes that allow them to pay less, thus depriving many 
western states (and taxpayers across the country) their fair share of the revenues from 
coal leased on federal land. 
 
We support your proposal to close the regulatory loophole, stop the exploitation of 
taxpayer-owned federal lands, and eliminate current benchmarks used to value these 
transactions. Over the past 30 years, the government’s undervaluation of coal may have 
cost taxpayers upward of $30 billion in lost revenue. Western states need this money for 
local schools, roads, and other priorities. This much-needed reform will generate 
increased revenue for states in which the coal is mined and help level the playing field in 
other U.S. coal markets by ensuring that everyone is playing by the rules.   
 



 

 
 

 
2 

This is an important opportunity to close the loopholes and revise the valuation method 
to ensure coal companies pay their fair share to American taxpayers. Thank you for your 
attention to this important issue and we look forward to working with you on this and 
other much needed reforms to the federal coal program.  
 
Sincerely,  
 
[mountain communities] 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
CC:  
The Honorable Shaun Donovan, Director, Office of Management and Budget  
The Honorable Neil Kornze, Director, Bureau of Land Management  
Christy Goldfuss, Acting Chair, White House Council on Environmental Quality 
Brian Deese, Senior Adviser, Office of the President 



                         

   Staff Report 
           May 4, 2015 

        

 
 

To:   Mayor and Town Council 
 

Thru:   Todd Crossett, Town Manager 
 
From: Lynelle Stanford, Town Clerk 
 
Subject:   AWEfest Special Event Application 

 

Date: 4-27-2015 
  
 

 

Summary:  Margaret Robinson, of Artists of the West Elks, has proposed AWEfest to run 

Sundays in the Zero Block of Elk Avenue.  AWEfest is a weekly street festival hosting a variety of 

local artists, and it is intended to run in conjunction with the Crested Butte Farmers Market. 

The dates proposed for AWEfest are:  June 14 to July 26 and August 9 to August 23 (Sundays).  

The Zero Block of Elk would be closed from 7AM to 4PM on Sundays to allow for set up and take 

down.   

 

Recommendation:  To approve the AWEfest special event application. 

 

Recommended Motion:  To approve the AWEfest special event application contingent upon an 

updated insurance policy being provided to the Town no later than June 8, 2015. 
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To:   Mayor and Town Council 
 

Thru:   Todd Crossett, Town Manager 
 
From: Lynelle Stanford, Town Clerk 
 
Subject:   Restaurant/Bar Seating on Public Sidewalks  

 

Date:   April 24, 2015  
  
 

 

Summary:  

 

The following are establishments, all having been approved the previous year, applying for 

sidewalk seating for 2015:  Barmuda LTD DBA Talk of the Town located at 230 Elk Avenue; 

Brick Oven LTD located at 223 Elk Avenue; The Sunflower located at 214 Elk Avenue; B & C 

Restaurants LLC DBA Elk Avenue Prime located at 226 Elk Avenue; 21 Elk Coffee House Inc 

DBA The Secret Stash located at 303 Elk Avenue; and Teocalli Tamale Company DBA Teocalli 

Tamale located at 311 ½ Elk Avenue.  A representative from each business has signed the 

Application for Revocable License for Restaurant/Bar Seating on Public Sidewalks and agreed to 

abide by the terms and limitations of the license where granted. 

 

All of the establishments, with the exception of Teocalli Tamale, have proposed the same diagrams 

and seating plans from the previous year.  Teocalli Tamale has requested the use of an additional 

6’5” into the public right of way from where their sidewalk seating had been located (pictures 

included in packet for reference).  The sidewalk would remain ADA compliant if Teocalli Tamale 

was granted the full amount of space they have requested and would be within the limits of the 

Town sidewalk seating encroachment policy. 

 

Recommendation:   

 

Staff recommends approving the Teocalli Tamale Company DBA Teocalli Tamale sidewalk 

seating application. 

 

Recommended Motion:  

 

Motion to approve the Teocalli Tamale Company DBA Teocalli Tamale sidewalk seating 

application. 
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To:   Mayor and Town Council 

 
From: Michael Yerman, Town Planner  
 
Subject:  Presentation of Public Works Facility Master Plan- JVA Consulting Engineers    
 
Date: May 4, 2015 

 
 
 
Background: 
During the review of the Slate River Conceptual Review, Town Council and Town Staff expressed 
concerns with the possible impacts to Town’s Public Works Yard by the proposed annexation.  This 
area hosts a variety of the Town’s essential services including Public Works, Waste Water Plant, Mt. 
Express Bus Services, Dog Kennels, Composting, Snow Storage and the Town’s Town lot.  A portion 
of the site includes the old town Landfill.   
 
The applicant, Cypress Equities, agreed in conjunction with the approval of Resolution 2015-3, to 
commission a Public Works Yard Facility Master Plan to assist the Town in the long range planning of 
this area and to develop plans as to how to mitigate impacts to the Town’s essential services caused by 
the proposed development.  Town staff has been working with JVA on the master plan over the past 
3 months. JVA will presenting the results of the plan to the Town Council.  Recommendations from 
the plan will be included in the annexation submittal.   
 



 

 

 

 

 

 

 

M E M O  

TO: Michael Yerman, Town Planner  DATE: April 30, 2015 

FIRM: Town of Crested Butte  JOB NO. 2387c 

ADDRESS: 507 Maroon Avenue, PO Box 39  PROJECT: Public Works Yard  

 Crested Butte, Colorado 81224  SUBJECT: Master Plan 

     

     

Project Description 

An annexation request to the Town of Crested Butte has been submitted by Cypress Foothills, L.P., JVA has 

worked with the Town Public Works, Parks, Wastewater Plant, Mt. Express, and Search and Rescue staff to 

analyze the existing Town Public Works yard and how existing and future needs will need to be 

accommodated in conjunction with the annexation development.  The public works yard is currently divided 

by shared drive running north of Butte Avenue and 8th Street.  The west side of the drive includes the 

impound lot and encompasses roughly 2.5 acres and while the east side is made up of the majority of the 

facilities including public works, wastewater treatment, parks, search and rescue, kennel and Mt. Express 

and makes up roughly nine acres.  The total size of the Public Works yard is approximately 11.5 acres.      JVA 

has reviewed how all the Town services that would need to coexist on the site to accommodate current and 

future needs of Town and annexation.  Over the last several months, JVA has conducted an initial site 

assessment, programming workshop with Town Staff, and preliminary master plan meeting and 

presentation to the developer and team to prepare this Master Plan.   

Project Goals 

The overall goal of the Master Plan was to determine how these services could be consolidated from 11.5 

acres to roughly nine-acres to accommodate the Town’s needs today and into the future.  Summarized 

below are the needs assessment and future recommendations for each component of services that utilizes 

the existing public works yard, wastewater treatment plant, and impound area.  A Master Site Plan has been 

developed and included in this memo along with a detailed opinion of probable cost to illustrate the 

summaries below.  Note, that the annexation will require 8th Street to continue north from the Butte Avenue 

intersection, and that the impound lot will be remediated and converted into 2.42 acres of park space, 0.75-

acre early childhood education site, and 0.75-acres of affordable housing.    

Parks 

Currently, Parks is sharing a garage with Public Works which is a 10 bay-garage with office space upstairs.  

Parks utilizes two bays of the ten available in the garage.  The impound lot is currently used by the parks 

department along with the Hay Barn and Sand Filter Shed.  These existing structures are used for storage of 

miscellaneous materials and equipment such as bleachers, bike racks, landscape planters, flatbed trailers, 

top soil, scrap steel, porta-lets, washed rock, and road base.  Additional Parks Storage is needed for summer 

equipment and is currently sharing multiple spaces with Public Works Department as well as other off site 

 Boulder  Fort Collins  Winter Park  Glenwood Springs Web site: 

www.jvajva.com 

Email:  

info@jvajva.com 

JVA, Incorporated 

1319 Spruce Street 

Boulder, CO 80302 

Ph: 303.444.1951 

JVA, Incorporated 

25 Old Town Square 

Suite 200 

Fort Collins, CO 80524 

Ph:  970.225.9099 

Fax: 970.225.6923 

 

JVA, Incorporated 

PO Box 1860 

47 Cooper Creek Way 

Suite 328 

Winter Park, CO 80482 

Ph:  970.722.7677 

Fax: 970.722.7679 

JVA, Incorporated 

214 8th Street 

Suite 210 

Glenwood Springs, CO 

81601 

Ph:  970.404.3100 

Fax: 970.404.3101 
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facilities at this time including the Town’s museum.  Staff parking is also a concern during the summer 

months. 

Through the programming workshop it was determined that Parks would need their own yard and garage to 

adequately store and maintain their existing equipment.  This yard would be best separated from Public 

Works and sited on the west side of the 8th Street extension and utilize roughly 0.75-acres of the 2.42 acres 

of park space to be dedicated at Park space through annexation on the west side of 8th Street expansion.  

This yard would include a 5,000 square-foot 6-Bay garage with an additional 5,000 square feet of yard space 

for external storage area including wood mulch and miscellaneous storage, plus 15 designated parking stalls 

provided on site as a minimum to accommodate summer staff.   

The proposed Park’s yard will need to be incorporated into the first phase of the annexation.   

Parks: Opinion of Probable Cost = $1,147,100 
 

Wastewater Treatment (WWTP) 

The wastewater plant is working within the confines of approximately 3.5 acres and has available space that 

currently exist in the center and southwestern portion of the yard to accommodate most future expansion 

concerns.  The composting area will be accommodated as it is today along the west side of the Hay Barn, 

east of the indoor composting, and north of the biofilter.  Future expansions/improvements that are 

anticipated at the wastewater plant include the following 

• Relocation of the wastewater plant outfall 

• Additional oxidation ditch for treatment capacity 

• Biofilter consolidation to minimize footprint 

• Odor control facility upgrades 

• Clarifier upgrades  

• Additional 4-Bay garage (with 25% of this garage to be shared with Mt. Crested Butte) 

• Improvements along Butte Avenue to accommodate the RV dump 

• Additional staff parking along the north side of Butte Avenue 

• Stormwater management improvements  

 

WWTP: Opinion of Probable Cost = $4,555,900 
 

Public Works, Mt. Express, Search and Rescue, Kennel, & Impound Lot 

With the Parks Department facilities relocated to the west side of the 8th Street extension, Public Works, Mt. 

Express, Search and Rescue, Dog Kennel, and the vehicle impound lot will utilize approximately 5.5 acres.  

The yard will be improved by installing a retaining wall north of the wastewater treatment plant to create 

more useable space for the Public Works Department north of the wastewater plant.  The snow storage area 

in the southeast corner of the site will remained largely undisturbed.  Search and Rescue, and the Kennel 

will be relocated to the northeast and northwest corners of the site, respectively, to allow for the expansion 

of Mt. Express and Public Works Department shown on the Master Site Plan – Exhibit 2 enclosed with this 

report.  
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The needs assessment for these services resulted in the following with each of the departments listed 

below: 

• Public Works and Dog Kennel 

o 3,200 square foot 4-bay garage for additional storage and work space 

o Outdoor storage areas for road and utility materials and equipment 

o Dumpster storage 

o Forks and lift storage 

o Asphalt paving improvements for the wastewater treatment plant, parks yard, 

impound lot, and public works yard to accommodate parking efficiencies and 

eliminate erosion 

o 400-foot long retaining wall approximately 8-feet tall north of the wastewater plant 

to maximize the useable space of the site 

o Transformer and power pole relocation 

o Stormwater management to accommodate and treat the additional asphalt and 

impervious footprint 

o Excavation of the snow storage area to accommodate larger volume of snow 

storage which could be defined by a small retaining wall that would double as a 

headwall/outlet control structure to accommodate water quality volumes and 

release rates for seasonal runoff 

o One way drive through the public works yard from west to east 

o Relocation of the Box Car and Sand Filter Building   

o Automatic gates at the entrance and exit to the public works yard and parks yard 

o Chain-linked fence surrounding the public works yard and parks yard 

o Berms and Trees surrounding the premises to provide concealment for the 

surrounding development 

o Relocation of existing Dog Kennel 

Public Works and Dog Kennel: Opinion of Probable Cost = $1,507,500 
 

• Search and Rescue 

o 3,200 square foot 4-bay garage and 5-designated parking stalls that could expand in 

the case of an event to allow for 20 cars to park near or around the garage 

Search and Rescue: Opinion of Probable Cost = $529,000 
 

• Mt. Express 

o 5,400 square foot 5-bay garage for Mt. Express attached onto the existing 5-Bay 

garage 

o 6.400 square feet of covered parking stalls for Mt. Express that will accommodate  

Mt. Express: Opinion of Probable Cost = $1,384,400 
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Phasing 

We are proposing that the master plan development be a phased plan that will address the most critical 

needs today and allow for budgeting into the future.  Below is the recommended initial phase improvement 

to accommodate the annexation and development.  

• PHASE ONE Annexation – Critical Items 

o Parks Yard site relocation 

o 400-foot long retaining wall maximum 8-feet tall north of the wastewater plant to 

maximize the useable space of the Public Works site 

o Odor Control upgrades for the Wastewater Treatment Facility 

o Relocation of Street Sweeper Dump, and Upgrade Septage/RV Dump 

o Berming and Trees 

o Wastewater Treatment Outfall relocation 

o Transformer and power pole relocation 

o Excavation of the snow storage area to accommodate larger volume of snow 

storage and double water quality pond for seasonal runoff with an outlet control 

structure 

o Relocation of the Box Car and Sand Filter Building   

o Stormwater improvements for Wastewater Treatment Facility 

Regarding future prioritizing of these capital cost noted in this Master Plan, the next most essential 

expenditure will be at the wastewater treatment plant.  JVA has performed a preliminary evaluation of the 

existing oxidation ditch and determined it was designed around a lower loading standard than is typical for a 

municipal plant.  The original design was based on an influent BOD5 concentration of 165 mg/L and a maximum 

month flow of 0.60 MGD.  The current 90th percentile BOD5 concentration for the last five years is 418 mg/l.  

This loading is 250% higher than the anticipated or design BOD5 concentration.  The oxidation ditch is unable 

to treat these higher loadings as evident in recent permit (exceedance) violations.  Even without future 

annexation, the Town will require a new oxidation ditch to help treat these higher loadings.  It should also be 

noted that the single ditch plant is not only a problem for Colorado Department of Public Health and 

Environment (CDPHE) regulators, but operations staff Additional engineering should be invested into a 

detailed design for these upgrades.  This design will need to refine a construction budget and schedule that 

should be implemented in the next several years to increase capacity at the WWTP 

Phase One Annexation: Opinion of Probable Cost = $2,250,800 
 

Overall Conclusion 

Today the area that serves the Public Works Yard is approximately 11.5 acres.  After the Master Plan effort 

the JVA team and Town staff were able to develop and consolidate these services in an area of 

approximately 9.75 acres.  The remaining portions of the project not listed in Phase One will need to be 

developed over the next 5 to 10 years to manage and prioritize the overall estimated cost, but significant 

efficiencies can be made by accommodating the developments noted in Phase One Annexation of this 

Master Plan.  Please refer to the attached Exhibit 1 – Public Works Yard Existing Uses and Exhibit 2 – Public 

Works Yard Site Master Plan and Detailed Opinion of Probable Cost at the end of this narrative section for 

additional information. 



Public Works & Impound Lot Quantity Units Unit Cost Total

Mobil./Demolition/Clearing - incl. sand filter and storage barn 5.5 ACRE $10,000 $55,000

Earthwork 5,000 CY $4.00 $20,000

Kennel Relocation 1 EA $1,500 $1,500

Stormwater Management/Erosion Control 2.5 ACRE $10,000 $25,000

Asphalt Paving and Striping 62,000 SF $4.25 $263,500

Fencing 1,225 LF $25 $30,625

Automated Gate 2 EA $5,000 $10,000

Water Service/Fire Hydrant Assembly 1 LF $7,500 $7,500

8" Wide Retaining Wall (400' Lx 8' H) H is Average Height 3,200 FSF $30 $96,000

4-Bay (80x40') 3,200 SF $125 $400,000

Transformer/Power Pole Relocate 1 LS $15,000 $15,000

Signage - Parking and Site 1 LS $5,000 $5,000

Material/Misc. Storage Areas (Jersey Barriers) 170 LF $30.00 $5,100

Outfall Relocations including Structures (3) 700 LF $85 $59,500

Relocation of Street Sweeper Dump 1 LS $15,000 $15,000

Perimeter Trees 80 EA $500 $40,000

Berming/Seeding 0.5 ACRE $30,000 $15,000

Subtotal $1,063,725

Contingency (15%) $159,559

Overhead and Profit (15%) $161,809

Design/Engineering (10%) $122,328.38

$1,507,500

Parks Quantity Units Unit Cost Total

Mobilization/Demolition/Clearing 0.75 ACRE $15,000 $11,250

Earthwork 10,000 CY $4.00 $40,000

Stormwater Management/Erosion Control 0.75 ACRE $25,000 $18,750

Asphalt Paving and Striping 8,100 SF $4.25 $34,425

Fencing 650 LF $25 $16,250

Automated Gate 1 EA $5,000 $5,000

Sanitary Service 400 LF $40 $16,000

Manholes 2 EA $4,500 $9,000

Water Service with Meter 125 LF $80 $10,000

Sanitary Service 125 LF $40 $5,000

6-Bay (120x40') 4,800 SF $125 $600,000

Signage - Parking and Site 1 LS $5,000 $5,000

Perimeter Trees 30 EA $500.00 $15,000

Material/Miscellaneous Storage Areas (Jersey Barriers) 110 LF $30.00 $3,300

Berming/Seeding 0.30 ACRE $30,000 $9,000

Subtotal $797,975

Contingency (15%) $119,696

Overhead and Profit (15%) $137,651

Design/Engineering (10%) $91,767

$1,147,100Parks Total

Opinion of Probable Costs

Overall Master Plan

Public Works Yard - Crested Butte

Public Works & Impound Lot Total

JVA, Incorporated
1319 Spruce Street  
Boulder, CO  80302
Ph:   303.444.1951 
Fax: 303.444.1957  

Job Name: Crested Butte - Public Works Yard
Job Number: 2387c
Date: 04/30/2015
By: JSP
Phase: Master Plan
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Wastewater Plant Quantity Units Unit Cost Total

Mobilization/Demolition/Clearing 3.50 ACRE $5,000 $17,500

Earthwork 10,000 CY $4.00 $40,000

Stormwater Management/Erosion Control 1.50 ACRE $2,500 $3,750

Storm Sewer Extension including Structures (3) 350 LF $80 $28,000

Asphalt Paving 2,300 SF $4.25 $9,775

Fencing 810 LF $25 $20,250

Biofilter Consolidation 1 EA $150,000 $150,000

Odor Control 1 LS $500,000 $500,000

Clarifier Replacement and Building 1 EA $500,000 $500,000

Oxidation Ditch 1 EA $1,500,000 $1,500,000

4-Bay (80x40') 3,200 SF $125 $400,000

Subtotal $3,169,275

Contingency (15%) $475,391

Overhead and Profit (15%) $546,700

Design/Engineering (10%) $364,467

$4,555,900

Search and Rescue Quantity Units Unit Cost Total

4-Bay (80x40') 3,200       SF $125 $400,000

Subtotal $400,000

Contingency (15%) $60,000

Overhead and Profit (15%) $69,000

Design/Engineering (10%) $46,000

$575,000

Mt. Express Quantity Units Unit Cost Total

5-Bay Bus Barn (90x60') 5,400       SF $125 $675,000

Covered Parking (60x60') 3,600       SF $40 $144,000

Covered Parking (72x50') 3,600       SF $40 $144,000

Subtotal $963,000

Contingency (15%) $144,450

Overhead and Profit (15%) $166,118

Design/Engineering (10%) $110,745

$1,384,400

$9,169,900

Mt. Express Total

Overall Total

Search and Rescue Total

Wastewater Plant Total

Engineer's opinions of probable Construction Cost provided for herein are to made on the basis of Engineer's experience and qualifications and represent Engineer's best judgment as an experienced and 
qualified professional generally familiar with the industry.  However, since the Engineer has no control over the cost of labor, equipment, or services furnished by others, or over the Contractor's methods of 
determining prices, or over competitive bidding or market conditions, Engineer cannot and does not guarantee that proposals, bids, or actual Construction Cost will not vary from opinions of probable 
Construction Cost prepared by Engineer.  Actual required quantities will vary from this estimate.  Owner/Contractor to verify all required quantities and other estimate items, permits, fees, etc. not included 
above that may be specified in the Construction documents.  If Owner wishes to greater assurance as to probable Construction Cost, Owner shall employ an independent cost estimator.
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Public Works, WWtP, & Impound Lot Quantity Units Unit Cost Total

Mobil./Demolition/Clearing - incl. relo sand filter/storage barn 1 LS $15,000 $15,000

Earthwork 2,500 CY $4.00 $10,000

Stormwater Management/Erosion Control 0.5 ACRE $10,000 $5,000

Water Service/Fire Hydrant Assembly 1 LF $7,500 $7,500

8" Wide Retaing Wall (400' Lx 8' H) H is Average Height 3,200 FSF $30 $96,000

Transformer/Power Pole Relocate 1 LS $15,000 $15,000

Outfall Relocations including Structures 700 LF $85 $59,500

Relocation of Street Sweeper Dump 1 LS $15,000 $15,000

WWTP Initial Odor Controls 1 LS $500,000 $500,000

Perimeter Trees 80 EA $500 $40,000

Berming/Seeding 0.5 ACRE $30,000 $15,000

Subtotal $778,000

Contingency (15%) $116,700

Overhead and Profit (15%) $118,950

Design/Engineering (10%) $89,470

 PW and Impound Phase I Total $1,103,200

Parks Quantity Units Unit Cost Total

Mobilization/Demolition/Clearing 0.75 ACRE $15,000 $11,250

Earthwork 10,000 CY $4 $40,000

Stormwater Management/Erosion Control 0.75 ACRE $25,000 $18,750

Asphalt Paving and Striping 8,100 SF $4.25 $34,425

Fencing 650 LF $25 $16,250

Automated Gate 1 EA $5,000 $5,000

Sanitary Service/Main 400 LF $40 $16,000

Manholes 2 EA $4,500 $9,000

Water Service with Meter 125 LF $80 $10,000

Sanitary Service 125 LF $40 $5,000

6-Bay (120x40') 4,800 SF $125 $600,000

Signage - Parking and Site 1 LS $5,000 $5,000

Perimeter Trees 30 EA $500.00 $15,000

Material/Miscallanous Storage Areas (Jersey Barriers) 1,200 SF $3 $3,600

Berming/Seeding 0.30 ACRE $30,000 $9,000

Subtotal $798,275

Contingency (15%) $119,741

Overhead and Profit (15%) $137,702

Design/Engineering (10%) $91,802

Parks Phase I Total $1,147,600

$2,250,800

Opinion of Probable Costs

Master Plan - Phase One Annexation 

Public Works Yard - Crested Butte

Phase I Overall Total 

JVA, Incorporated
1319 Spruce Street  
Boulder, CO  80302
Ph:   303.444.1951 
Fax: 303.444.1957  

Job Name: Crested Butte - Public Works Yard
Job Number: 2387c
Date: 04/30/2015
By: JSP
Phase: Master Plan 

Engineer's opinions of probable Construction Cost provided for herein are to made on the basis of Engineer's experience and qualifications and represent Engineer's best judgment as an experienced and 
qualified professional generally familiar with the industry.  However, since the Engineer has no control over the cost of labor, equipment, or services furnished by others, or over the Contractor's methods 
of determining prices, or over competitive bidding or market conditions, Engineer cannot and does not guarantee that proposals, bids, or actual Construction Cost will not vary from opinions of probable 
Construction Cost prepared by Engineer.  Actual required quantities will vary from this estimate.  Owner/Contractor to verify all required quantities and other estimate items, permits, fees, etc. not included 
above that may be specified in the Construction documents.  If Owner wishes to greater assurance as to probable Construction Cost, Owner shall employ an independent cost estimator.
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Staff Report 

 May 4, 2015 

        

 
 
 
 
 

To:  Mayor and Town Council 
 
Thru:  Todd Crossett, Town Manager 
 
From: Janna Hansen, Parks and Recreation Director 
 
Subject: Update and Discussion Relevant to Alternative Skate Park Locations 

 
  
Background: 

On March 2, 2015 Town Council directed Staff to explore possible locations for the Skatepark near 

Rainbow Park.  Staff identified locations in or near Rainbow Park as potentially desirable based upon the 

following attributes: 

 On the “Safe Route to School” 

 Proximity of Rainbow Park amenities including the Pavilion for shade, water fountain, 

and restrooms 

 Sunny location that would allow for a south-facing competition bowl that would melt 

earlier in the spring allowing for a longer skateboarding season 

 Skatepark would not have additional snow blown into it from snow removal which would 

increase the longevity of the park  

 Could allow for a “street course” along the 8th Street Greenway 

 Could more equitably distribute park amenities throughout Town and allow for necessary 

additional space for expansion of other amenities at Big Mine 

 8th Street Greenway is currently designated park space that is underutilized 

 

During that same meeting, Town Council also directed staff to contact Great Outdoors Colorado 

(GOCO), to inquire as to the impact relocating the Skatepark from Big Mine Park might have on our 

current grant funding. GOCO stated that for planning grants such as ours, there is no requirement to keep 

all amenities on the original site.  Therefore, there would be no negative impact on our master plan grant 

funding if the Skatepark were to move from Big Mine Park.  

 

At that time, staff expressed that utility locates would need to be completed when the snow melted for 

further consideration of the potential sites. Utility locates have been completed and based upon those 

findings, the following locations are being submitted for consideration: 

 

Alternative Location A: 8th Street Greenway Block 76 and Lot 7 (15,000 sq. ft.) 

Pros: 

 Adjacent to Rainbow Park with most proximate access to existing amenities 

 Utility locations would allow for construction in the center of the site 

 Skatepark would be a park use which is consistent with its location at the existing park 

 Skatepark would be located across a street from any existing housing 



Cons: 

 Loss of one affordable housing lot 

 Relatively small space with little room for a buffer between the park and the adjacent housing 

unit to the east 

 Utility locations would not allow for construction in the alley space between Block 76 and the 

play structure at Rainbow 

 

Alternative Location B: 8th Street Greenway Block 68 (26,600 sq. Ft.) 

Pros: 

 Proximate to Rainbow Park for access to existing amenities 

 Utility locations would allow for construction everywhere except the alley 

 Larger space allows for a greater buffer between the park and the homes to the east 

 Larger space allows for full skatepark program as recommended by Team Pain and 

determined through a public planning process 

Cons: 

 Would be located next to existing housing as opposed to across the street from existing 

housing 

 

 

Alternative Location C: 8th Street Greenway Block 67 (26,600 sq. Ft.) 

Pros: 

 Utility locations would allow for construction everywhere except the alley 

 Larger space allows for a greater buffer between the park and the homes to the east 

 Larger space allows for full skatepark program as recommended by Team Pain and 

determined through a public planning process 

Cons: 

 Distance from Rainbow Park might necessitate the addition of water, restrooms and a shade 

structure thereby adding cost 

 Loss of contiguous developed park space 

 Would be located next to existing housing as opposed to across the street from existing 

housing 

 

 

Alternative Location A & B: 8th Street Greenway Block 68 and 76 

Pros: 

 Proximate to Rainbow Park for access to existing amenities 

 Split use could cater to different ability levels 

 Possibly less impactful to the neighborhood with dispersed use  

 Larger space allows for a greater buffer between the park and the homes to the east 

 Larger space allows for full skatepark program as recommended by Team Pain and 

determined through a public planning process 

Cons: 

 Potential additional cost for construction on multiple sites 

 Would be located next to existing housing as opposed to across the street from existing 

housing 

 

 



Skatepark Alternative Location D: Remain at Big Mine Park in the Sled Hill Location (see 

attached Preferred Alternative – Skate Park) 

Pros: 

 Historic location at Big Mine 

 No negative impact to the surrounding neighborhood due to the industrial zoning of the 

neighborhood and status quo of current use 

Cons: 

 Loss of the Sled Hill amenity – contradicts the goal that supports the Mission of the Parks and 

Recreation Department which states “Advocate for sufficient recreational amenities and no 

loss of recreational amenities during times of growth and or annexation.” 

 Shading by the Ice Arena inhibits snow melt, and snow accumulation from the roof sliding  

will shorten the skate season and do more damage to the concrete 

 Skatepark expansion of 6,500 sq. ft. = 1,500 more program area than existing vs. the 

recommended 10,000 sq. ft. program 

 Team Pain, Mundus Bishop, the Steering Committee and the public input received at 

community meetings during the Big Mine Master Plan process have all recommended 

relocating the Skate Park to keep the sled hill 

 

Skatepark Alternative Location E: Remain at Big Mine Park in the Sled Hill Run Out 

In this scenario, the Skate Park would need to be converted, probably by way of covering below-grade 

features and limiting above grade features, so that a run out could be constructed over the skatepark in 

the winter.  

 

Pros: 

 Historic location at Big Mine 

 No negative impact to the surrounding neighborhood due to the industrial zoning of the 

neighborhood and status quo of current use 

 Sled Hill and Skate Park could continue to coexist   

Cons: 

 To the knowledge of Mundus Bishop and Team Pain, the concept of covering the vertical 

bowl is not something that has been explored at other skateparks.  Staff priced a metal 

covering for the bowl. The metal plate, itself, for the bowl only, would cost in the 

neighborhood of $75,000. It would then need to be supported by engineered structural 

elements of some kind. Equipment to put plating and support structures in place would also 

likely add to the cost. Total costs are likely to be significant.   

 

Staff does not see simply filling in the park with snow as a good option because of the 

changeable nature and lack of predictability of snow, the need to then drive equipment on the 

skate park contributing to wear and tear, and the inherent wear and tear on the skate park from 

the snow itself.  

 

Blocks 69 and 77 were evaluated and found to be undesirable locations for the Skatepark based upon the 

location of utilities, insufficient space, topography, proximity to existing homes, and distance from 

amenities at Rainbow.    

 

The neighborhood context of each of these proposed locations should be open to public input and the 

staff is not submitting a recommendation until public input has been received.  The 4th community work 

session for the Big Mine Master Plan will be held tomorrow, Tuesday, May 5th from 4:00-5:00pm and 



those alternatives that the Council wishes to consider will be presented and further public input will be 

gathered at that time.   



 

 

Crested Butte Town Clean-Up 

 
Date: May 16, 2015 

 Time: 9:00 am - noon 
Location: Meet at Town Hall 

 
Dear Mayor Huckstep and members of the Town Council, 
 
You are cordially invited to join in the fun of Town Clean Up. This event 
ensures all corners of our Butte-ful Town are as clean as the paradise that 
surrounds us. 
 
We will meet at Town Hall at 9:00 am and groups will disperse to 
different sections in Town.    To celebrate our freshly cleaned Town, we 
will finish up by convening at Donita’s Cantina for a free lunch provided 
by Kay and Heli.  Prizes will be awarded for the grossest, weirdest, oldest 
find and the best story, so bring a competitive edge! 
 
Bring work gloves, tunes and water; we would love to see you all there! 
 
 
 

Sponsored By:  
Town of Crested Butte 

Crested Butte True Value 
Alpine Lumber 

Waste Management 
Donita’s Cantina 

 



























 
 
 
 
May 18, 2015 
 
Work Session 
Affordable Housing? 
 
Consent Agenda 
4th of July 
One World 
Ride the Rockies 
 
New Business 
Revocable License for Fifth Street ROW Academy Place 
Groms Reso 
Center for the Arts Reso 
 
Future Worksession Items: 

 Cemetery Committee (Update and planning future work) 

 Camping @ Town Ranch (allow?  Not allow?  Allow camping in other places?) 

 BLM and OBJ Campground/Seasonal Housing Shortage (this could be combined with 
others – especially the Affordable Housing item at the bottom of this list) 

 CBMBA and Trail priorities/signage (basically – what is the future plan for new 
trails/existing trail completion in the valley?  What should be our priorities as a Council?) 

 Perimeter Trail – Update, timelines, costs, what does this look like when finished 

 Land Trust and Town Preservation Priorities – basically a joint planning/discussion with 
the CBLT (maybe in Exec Session if they would like) to confer on the priority parcels 
identified by the CBLT and the priorities of the Town (for planning future open space 
acquisitions).  Maybe even a discussion about purchasing trail easements. 

 Elk Avenue Rule Set re: Private Clubs – the whole “private clubs on Elk Avenue” concern 
that was raised when Irwin obtained a private liquor license for the Scarp Ridge Lodge. 

 What do we want to become? – or said differently, follow-up planning process for the 
Whatever USA  

 Affordable Housing/Density/Workforce – Blk 79/80 – Discussion of the question “how 
do we deal with the shortage of employees from the 2014 summer?  What should we 
expect in 2015 and how will we address another shortage?” 
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