
 

AGENDA 

Town of Crested Butte 

Regular Town Council Meeting 

Monday, December 1, 2014 

Council Chambers, Crested Butte Town Hall 

6:15 WORK SESSION 

Presentation by Town Attorney John D. Belkin: Primer on Annexation in Crested 

Butte and Discussion with Town Staff. 

7:00 REGULAR COUNCIL MEETING CALLED TO ORDER BY MAYOR 

OR MAYOR PRO-TEM 

7:02 APPROVAL OF AGENDA 

7:05 EXECUTIVE SESSION 

 For a Conference with the Town Attorney for the Purpose of Receiving Legal 

Advice on   

 Specific Legal Questions under C.R.S. Section 24-6-402(4)(b). 

7:35 CONSENT AGENDA 

1) Approval of November 17, 2014 Regular Town Council Meeting 

Minutes. 

2) Approval of November 20, 2014 Special Town Council Meeting 

Minutes. 

7:38 PUBLIC COMMENT 

Citizens may make comments on item not scheduled on the agenda.  Those 

commenting should state their name and physical address for the record.  Comments 

may be limited to five minutes. 

7:50 STAFF UPDATES 

7:55 PUBLIC HEARING 

1) Transfer of East Side Bistro Liquor License, Located at 435 6th Street, 

From East Side Bistro LLC to Birds of Paradise LLC. 

2) Resolution No. 22, Series 2014 – A Resolution to Adopt the Mill Levy 

for the Town of Crested Butte, Colorado for the Fiscal Year 2015, Beginning the First 

Day of January 2015 and Ending the Last Day of December 2015. 

3) Resolution No. 23, Series 2014 – A Resolution Adopting the Budget 

and Appropriating Sums of Money for the Town of Crested Butte, Colorado for the 

Fiscal Year Beginning the First Day of January 2015, and Ending the Last Day of 

December 2015, Estimating the Amount of Money Necessary to be Derived From 

Revenue Sources, and Setting Forth the Total Estimated Expenditures for Each Fund. 

4) Ordinance No. 13, Series 2014 - An Ordinance Amending Section 13-

1-110 of the Crested Butte Municipal Code by Increasing the System Development 

Fees, Otherwise Known as “Tap-in Fees”, to $8,000 Per EQR for Water and $9,500 

Per EQR for Sewer; Amending Section 13-1-120 of the Code by Increasing the Rates 

for Water Use Above the “Base Allotment” to $3.00 Per 1,000 Gallons for the First 

5,000 Gallon Block, $3.25 Per 1,000 Gallons for the Second 5,000 Gallon Block, 

$3.50 Per 1,000 Gallons for the Third 5,000 Gallon Block, $3.75 Per 1,000 Gallons 

for the Fourth 5,000 Gallon Block, $4.25 Per 1,000 Gallons for the Fifth 5,000 Gallon 

Block and $5.00 Per 1,000 Gallons Thereafter; Amending Section 13-1-150 of the 

Code by Increasing Sewer Service Rate to $33.00 Per Month Per EQR.  

5) Ordinance No. 14, Series 2014 – An Ordinance Adopting Changes and 

Additions to the 2014 Budget and Appropriations Relative to the Affordable Housing 

and Sales Tax Fund. 

6) Ordinance No. 15, Series 2014 – On Ordinance Amending Chapter 6-2 

of the Crested Butte Municipal Code Providing for a Temporary Reduction to Certain 

Portions of the Business and Occupation Licensing Tax for Fiscal and Calendar Year 
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of 2015; and Providing the Automatic Repeal Thereof Effective on the First Day of January, 

2015. 

8:45 NEW BUSINESS 

1) Discussion and Possible Approval of the Crested Butte Avalanche Center Beacon Brush 

Up Located at Town Park and Special Event Liquor License Located at 419 6th Street on 

December 7, 2014. 

2) Discussion and Possible Approval of Santa Bingo by Crested Butte Mountain 

Educational Radio Special Event Permit and Special Event Liquor License Located at 

306 Maroon Avenue on December 12, 2014. 

3) Discussion and Approval of the 2014/2015 Snow Plan. 

4) Discussion and Possible Action Regarding Whatever USA Ad Hoc Committee 

Recommended Allocation and Distribution of Whatever Project Monies. 

5) Presentation by Town Attorney John D. Belkin, and Discussion by Town Council on 

Legislative and Quasi-judicial Decision Making Processes in Annexation Proceedings. 

6) Review, Discussion and Possible Action Regarding Concept Annexation Request By 

Cypress Foothills LP for the Slate River Addition Annexation, North of Butte Avenue, 

County of Gunnison. 

7) Discussion and Possible Action Regarding Engagement Agreement with Town Water 

Counsel Scott Miller with the Law Firm of Patrick, Miller, Kropf & Noto, PC.         

10:30 LEGAL MATTERS 

10:45 COUNCIL REPORTS AND COMMITTEE UPDATES 

11:00 OTHER BUSINESS TO COME BEFORE THE COUNCIL 

11:15 DISCUSSION OF SCHEDULING FUTURE WORK SESSION TOPICS AND COUNCIL 

MEETING SCHEDULE 

 Wednesday, December 3, 2014 – 6:00PM Whatever USA Re-cap 

 Monday, December 15, 2014 – 6:00PM Work Session – 7:00PM Regular Council 

 Monday, January 5, 2015 – 6:00PM Work Session – 7:00PM Regular Council 

11:30 ADJOURNMENT 

 

 



CRESTED BUTTE TOWN COUNCIL WOKSESSION 
 

ANNEXATION 101, 201 – TOWN OF CRESTED BUTTE 
 

John D. Belkin, Esq. 
Crested Butte Town Attorney 

J. D. Belkin & Associates, LLC 
Crested Butte, Colorado 

December 1, 2014 
 
A. GENERAL BACKGROUND: 

1. Annexation is the process by which municipalities incorporate new lands, either 
before or after development has taken place. 

2. Annexation can take place in variety of manners; most notably, by petition of the 
landowners, that is then memorialized in an agreement (i.e., annexation 
agreement) between the governing body and the landowners separate and apart 
from the petition. 

3. Municipal Annexation Act of 1965; C.R.S. 31-12-101 et seq. (the “Act”). 

• Requires one-sixth boundary contiguity between the municipality and the 
property to be annexed. 

• Requires findings of fact by the municipal governing body. 

4. “Town Annexation Ordinance,” Chapter 15, Article 1 (the “Ordinance”), Crested 
Butte Municipal Code (the “Code”). 

• Sets forth the procedures for annexation in Crested Butte. 

• Effectively contemplates the dual application of the Ordinance and the 
Act. 

• The Town Council, by Ordinance 3, Series 2008, completely revised its 
annexation requirements to reflect current day annexation requirements 
under the Act.  The Ordinance is sort of state of the art in that regard and 
is one of the newer, more complete parts of the Code.  
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B. ANNEXATION PROCEDURES IN CRESTED BUTTE: 

 1. Concept annexation request. 

• Opportunity for the applicant to obtain an informal response from the 
Town to the general elements of the annexation proposal. 

• Rather unique process statewide because it contemplates the Town 
Council giving preliminary on the annexation proposal outside of a public 
hearing. 

• Because no public hearing is required, no due process requirement exists.  
Could be compartmentalized as a “legislative” phase, thus permitting ex 
parte communications if the Town Council elects accordingly. 

• Only after the Town Council approves the concept annexation request may 
the applicant proceed to file a formal annexation petition and requisite 
submittals.   

 2. Pre-annexation agreement. 

• Tool to allow the Town Council to address some of the more significant 
items up front such as, without limitation, the treatment of the old Town 
landfill, water and wastewater considerations, use of public property, etc. 

• Like concept annexation request, no public hearing is required so no due 
process requirement exists.  Could be compartmentalized as a legislative 
phase, thus permitting ex parte communications if the Town Council 
elects accordingly. 

3. Formal annexation petition. 

• Must meet the requirements of the Act and Section 15-1-60 of the 
Ordinance. 

• Includes, without limitation: 

! A preliminary master plan for proposed land use and requested zoning 
of the lands to be annexed, including street layouts, the locations of 
affordable housing, open lands and public lands required for each 
housing unit. 

! A complete subdivision sketch plan that complies with the Town’s 
subdivision regulations. 

• Involves a determination of the rights, duties, or obligations of specific 
individuals on the basis of the application of presently existing legal 
standards or policy considerations to past or present facts developed 
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at a hearing conducted for the purpose of resolving the particular 
interests in question and accordingly is a quasi-judicial action and 
therefor no ex parte communications are permitted. (citation omitted) 

• Certain requirements, such as, without limitation, submittal of a 
preliminary master plan and subdivision sketch plan can be waived by the 
Town Council in its sole discretion. 

• Many of the final actions relative to the planning of the lands are 
undertaken by the Town Council sitting as the Planning Commission and 
not the Town Council; however, annexation actions are taken by the Town 
Council as further described below. 

• The Planning Commission holds a public hearing and acts on the sketch 
plan. 

• Before a hearing by the Town Council can occur on the formal annexation 
petition, after sketch plan approval by the Planning Commission, the 
Ordinance requires that the proposed annexation go through the 
preliminary plan and final plan processes delineated in the Town’s 
subdivision regulations contained in Chapter 17 of the Code.  Preliminary 
plan is the real meat and potatoes process of the annexation proposal.  

• From the preliminary plan process the Town develops the terms of the 
subdivision improvements agreement pursuant to the Code. 

• The Planning Commission holds a public hearing and acts on the 
preliminary plan. 

• Following the preliminary plan approval the applicant must submit a final 
plan that complies with Chapter 17 of the Code.  

• From the preliminary and final plan process, the Town develops the terms 
of the annexation agreement.  Annexation agreements are not required by 
law and are a matter of negotiation. 

! Under the Ordinance, the annexation agreement shall include, without 
limitation, those agreements guaranteeing public benefit to the Town, 
the applicant’s plans for phasing development of the annexation 
property, agreements concerning streets and trails, water and sewer, 
drainage, environmental testing, utilities, public lands dedications, 
zoning, affordable housing, capital expansion recovery fees and any 
and all other agreements between the Town and the applicant 

! The annexation agreement should affirmatively reserve the right of the 
municipality to rezone the property in the future. 
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• The Planning Director and Town Manager must make certain 
determinations of completeness and compliance under the Ordinance.  The 
ordinance also allows the following important considerations by the Town 
Manager, without limitation:  

" “Notwithstanding the failure of any submitted subdivision sketch plan, 
preliminary subdivision plan or preliminary master plan to comply 
with Chapter 17 of this Code, the proposed underlying zone district(s) 
as set forth in Chapter 16 of this Code and/or the Town’s Land Use 
Plan, the Town Manager may permit the same to be reviewed and 
processed and allow the formal annexation petition and the other 
required submittals to proceed through the annexation process by 
submission of the same to the Town Clerk, provided that: 

 a. The applicant demonstrates the degree to 
which said subdivision sketch plan, preliminary subdivision plan 
or preliminary master plan does not comply with the aforesaid 
requirements; 

  
  b. The applicant proposes specific alternatives 
to mitigate or offset such lack of compliance by providing 
amenities or other items in lieu of those required by the 
subdivision regulations, the proposed underlying zone district(s) as 
set forth in Chapter 16 of this Code or the Town’s Land Use Plan 
that are of such a benefit to the Town that the requirements may be 
varied or waived in exchange for the receipt of such amenities or 
other items; and  

  c. Such alternatives are incorporated into the 
annexation agreement required under this Article.” 

• Following findings as described above by the Planning Director and the 
Town Manager, the Town Council may take action on the compliance of 
the formal annexation petition under the Ordinance in accordance with 
procedures described therein.  Action is by resolutions of the Town 
Council. 

• Following adoption of the resolutions finding compliance of the formal 
annexation petition as afore-described, the Town Council may consider 
adoption of a resolution of intent to annex, finding substantial compliance 
and setting an annexation hearing as described in the Ordinance.  The 
criteria for such decision are set forth in the Ordinance and include, 
without limitation:  

! The proposed annexation is necessary or desirable and will contribute 
to the general well-being of the community. 
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! The proposed annexation will in no way be detrimental to the health, 
safety, or general welfare of the persons residing within the corporate 
boundaries of the Town or injurious to property or improvements in 
the vicinity of the lands proposed to be annexed. 

! Unless otherwise agreed to by the Town, the extension of services will 
be financed totally by the applicant. 

! Revenue and/or public benefit to be gained from the Town’s portion of 
increased tax base and other revenue on account of the proposed 
annexation is equal to or greater than the cost to the Town of the 
services required. 

! The advantages to the Town materially outweigh the disadvantages. 

! The proposal is consistent with the Town’s Land Use Plan. 

! To the extent the proposal is not consistent with the Town’s Zoning 
and Land Use Ordinance, Subdivision Regulations and Land Use Plan, 
such inconsistency is addressed and/or adequately mitigated, to the 
Town Council’s satisfaction, in the final annexation agreement. 

• The procedure for the hearing on the formal annexation petition is as 
follows:  

“(c) Procedure for Annexation Hearing. 

 (1) Town Council opens combined public hearing and takes 
testimony on: 

a. proposed annexation; 
b. proposed zoning; and 
c. proposed subdivision (also in its capacity as 

Planning Commission). 
 

(2) Town Council adopts a resolution pursuant to Section 31-
12-110 of the Act making findings of fact and approving 
the final annexation agreement. 

 
(3) Town Council adopts ordinance annexing the property.  
 
(4) Town Council adopts ordinance zoning the property. 
 
(5) Town Council approves subdivision improvements 

agreement. 
 
(6) Convening as the Planning Commission, Town Council 

approves final subdivision plan [and final plat].” 
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• The Ordinance requires that the applicant pay all of the Town’s costs and 

expenses in connection with the annexation including, without limitation, 
costs of all consultants, Town staff time, attorney services, etc.  

C. CHALLENGES: 

1. Section 31-12-116, C.R.S., provides the only means for challenging a municipal 
annexation.  This opportunity is limited to a 60-day period following the effective 
date of the annexation ordinance.  The challenge right is strictly limited to only 
certain parties such as, without limitation, any landowner or any registered 
qualified elector in the area proposed annexation. 

2. Review of the court is by certiorari and takes into account actions and findings of 
the governing body in accordance with Colorado Rules of Civil Procedure 
(CRCP). 

#### 



MINUTES 

Town of Crested Butte 

Regular Town Council Meeting 

Monday, November 17, 2014 

Council Chambers, Crested Butte Town Hall 

 

Mayor Huckstep called the meeting to order at 7:02PM. 

 

Council members Present:  Jim Schmidt, Glenn Michel, Roland Mason, Shaun 

Matusewicz, and Chris Ladoulis 

 

Staff Present:  Town Manager Todd Crossett and Town Clerk Lynelle Stanford 

 

Town Planner Michael Yerman, Finance Director Lois Rozman, Building and Zoning 

Director Bob Gillie, and Parks and Recreation Director Janna Hansen (all for part of the 

meeting) 

 

APPROVAL OF AGENDA 

 

Ladoulis moved and Michel seconded a motion to approve the agenda.  A roll call vote 

was taken with all voting, “Yes.”  Motion passed unanimously. 

 

CONSENT AGENDA 

 

Michel moved and Ladoulis seconded a motion to approve the consent agenda.  A roll 

call vote was taken with all voting, “Yes.”  Motion passed unanimously. 

 

PUBLIC COMMENTS 

 

Margot Levy  

 Regarding naming the replacement for David Owen, she hoped that the Council 

considered Owen’s strong commitment and support of housing needs and 

projects.  She hoped an existing council member or one of the candidates would 

take his place on committee assignments. 

 In addition, when reshuffling committee assignments, she asked the Council to 

please consider the West Elk Scenic Byway.  She said it was the strongest defense 

against industrial development on Kebler, and she asked the Council to please 

consider appointing a strong representative. 

 Reported to agree with newspaper editor, Reaman, related to cuts made in the 

parks budget.  She said anything they did harmed the 50% minus three voters who 

voted in favor of the sales tax increase.  She said to consider things like taking 

labor out of the capital budget or a user fee for regional users.  She didn’t 

understand the fiscal impact of putting bike racks out later in the season. 

 



STAFF UPDATES 

 

Michael Yerman 

 Said the December 1st regular meeting agenda seemed packed, and the annexors 

could alternatively meet on the 2nd or 4th for the conceptual review.  

 Schmidt said before the meeting, they really needed to be briefed by staff and the 

town attorney if there were liabilities associated with the dump. He said he 

wanted to know before the presentation.  Crossett said the applicant already had a 

study done.  Schmidt explained when the Foothills came in the last time, their 

attorney said the Town could have liability for the dump, and the issue was never 

cleared up before the applicant walked away.  Yerman said the applicant was 

addressing it.  Huckstep asked if it was critical before sitting down with the 

applicant.  Schmidt said, “Yes.”  Matusewicz said it made sense to know.  

Yerman said they were toeing the line as to what they could require for a 

conceptual review.  Schmidt reiterated he wanted the town to investigate.  

Yerman said the first step was to talk with the applicant and have these 

conversations; he didn’t know how they could sidestep this process.  He further 

explained the applicant had addressed the dump in the application, and they 

would have the opportunity to have dialogue in the meeting.  Belkin was planning 

on having a work session to present the Council with two paths, strictly on the 

process.  Huckstep confirmed the application was received, but Yerman said he 

wasn’t sure how appropriate it was to discuss the application.   

 The Council decided to deal with the conceptual review of the annexation on 

December 1st, rather than at a special meeting. 

 The Transportation Plan morning meeting was better attended than the evening 

meeting.  He said there were about 14 people who attended in the morning; 

however, there was not a lot of participation.  He was leaving the boards up for 

people to come in to discuss, and there would be a draft report after the 1st.  

Bob Gillie 

 Mentioned a meeting with the Center for Arts.  They discussed not only site 

considerations, but also exterior design.   

 Anthracite Place PUD process would be in December. 

 Reported a lot of things in orbit right now. 

 Said he expected activity on the 6th Street Station.  Their vested property right 

terminates next July.   

 Ladoulis asked if Gillie had heard anything on the Grubstake Building.  He 

answered they have been eerily silent. 

 

 



Janna Hansen 

 Big Mine Master Plan kick off was last week.  She asked if anyone on the Council 

wanted to serve on the steering committee.  After discussion of the time 

requirement that it might entail, Michel said he was willing to serve, and Schmidt 

was appointed his alternate. 

 Reported that tennis courts were done for the fall.   

 She said the conditions of the gates were on her radar.  She said most visible was 

the spacing of the gates.  Renner is aware and will fix in the spring. 

 Received the McCormick Ditch Report back last week. 

 Met with HCCA, and they have a wonderful opportunity for a grant to bring raw 

water to Gothic field and piping of the ditch between 7th and 8th Streets. 

Lynelle Stanford 

 Spoke with Belkin and confirmed it was okay to put the sales tax issue on the 

ballot for the next election. 

Todd Crossett 

 Working to complete the close out with Whatever USA.  He said the dasher 

boards were checked off, and he was dealing with the final billings in order to 

withhold money needed to finish contingencies. 

 Creative District kicked off today.  Working on strategic plan and meeting with 

stakeholders. 

 Met with Jenny Birnie, who reported to be doing well with fund raising efforts.  

The Center for the Arts needs to demonstrate a partnership on behalf of the Town.  

There would be some ongoing discussion on different ways they could tell the 

story moving forward. 

 Snow crews were out plowing.  He reminded people to please park on the right 

side of the street. 

PUBLIC HEARING 

 

1) Resolution No. 17, Series 2014 – Resolutions of the Crested Butte Town Council 

Approving the Continued Operation of Rubber-Tracked Snowcat Machines, 

Restrictions on Operations and the Designated Route. 

 

Public hearing was opened.   

 

Huckstep cited a staff report with the recommendation to approve.  He also confirmed 

Jake Jones was present at the meeting in support of the resolution.  Jones said he was also 

in support of a streamlined process or a single reading of the resolution in the future.  

Mason confirmed there were no changes to the route this year. 

 

Public hearing was closed. 



 

Mason went on to explain that when this first started (snow cat travel in town) the room 

was packed, which is why the public process existed.  He said people wanted to see how 

it ran, and he hasn’t heard any issues.  He suggested if the route stayed the same, it could 

be approved administratively.  If there were changes, the applicant could appear in front 

of the Council.  Huckstep confirmed with Jones that he did not anticipate or foresee any 

changes.  Michel said he agreed with Mason, but if it was handled administratively he 

wanted to be sure the public still had recourse.  He said if there was public comment, then 

it would be brought to the Council.  The Council was told the process was codified and 

any changes would need to be done by ordinance.  Ladoulis wondered if the current route 

covered travelling to True Value for fuel and what they would do if they couldn’t get to 

True Value.  Jones said they would probably mobile fuel from a truck. 

 

Schmidt moved and Matusewicz seconded a motion to approve Resolution No. 17, Series 

2014.  A roll call vote was taken with all voting, “Yes.”  Motion passed unanimously. 

 

2) Resolution No. 20, Series 2014 – Resolutions of the Crested Butte Town Council 

Approving the Designated Route, Restrictions of Operations and the Continued 

Operation of Nordic Center Snowcats and Snowmobiles. 

 

Public hearing was opened.   

 

Huckstep referred to a staff report with the recommendation to approve, and there were 

no changes to the staff report since it was written.   

 

There was no public comment.  Schmidt asked if this resolution covered the track setting 

used for the Alley Loop.  It was explained they would submit a special event application 

to determine the approved route for the Alley Loop. 

 

Public hearing was closed. 

 

Mason moved and Schmidt seconded a motion to approve Resolution No. 20, Series 

2014.  A roll call vote was taken with all voting, “Yes.”  Motion passed unanimously.   

 

NEW BUSINESS 

 

1) Review of 2014 Town Council Priorities 

 

Crossett reminded the Council that last January they came up with a list of priorities for 

2014.  They had a large list of potential objectives, and with staff suggestions and stated 

community values, they went through a prioritization process.    

 

The #1 goal was Mount Emmons and enhancing working relationships with RLC and 

HCCA, as well as ensuring appropriate levels of multi-agency scrutiny of the proposed 

VCUP.  The VCUP was withdrawn, which was a success.  They continue to track 

activity, but the discussion moving ahead was if the Council wanted to have further 



action and if there was interest in re-engaging with US Energy.  Crossett said anecdotally 

they know what people want, but they don’t have strong numbers.   

 

#2 was a solution for parks funding and an advanced master plan.  Crossett said staff 

would work through options with the Council.  Moving forward, they would prepare 

summer staffing, a work plan, and would discuss options with the Council for next year, 

including a master plan. 

 

#3A was to enhance or add locker room facilities at Big Mine.  Crossett said they pitched 

Whatever USA organizers and stakeholders as a potential funding source.  Michel 

wondered if there could be actual lockers next winter.  Crossett said he did not want to 

wander into that discussion.  Crossett said the Big Mine Master Plan would be done in 

the spring, but he guessed the completion of lockers would be fairly aggressive for next 

winter.  He guessed lockers would be in the year following, dependent upon the funding 

question, whether they are funded by outside money consisting of:  Whatever USA, fund 

raising efforts, or grants.  He said moving forward, they are not fundable within the 

current capital budget.  

 

#3B was the Fire Hall bathrooms, which were funded in the 2015 budget.  The Four-Way 

bathrooms were not funded for 2015.  Moving forward, the Council could engage in a 

plan for the Four-Way bathrooms. 

 

#4A was the Transportation Plan, which is in progress. 

 

#4B was the Three Mile Plan, which was not undertaken other than preliminary 

discussions.  Moving forward they could continue to build engagement with the county 

and stakeholders. 

 

#4C was an improved ice/snow removal plan for Elk.  The plan has not changed, but it 

remains the same in spite of parks funding cuts. 

 

#4D was to improve signage for trails around town.  There were six projects listed, and 

two will be completed in each of the next three upcoming years. 

 

The last slide listed a sampling of other miscellaneous items that have been done or have 

come up. 

 

Ladoulis asked Crossett if he was thinking of going through the same process of 

prioritizing for 2015.  Crossett answered they would go through it again and possibly 

would marry it with the budget.  He said the Council has done a certain amount of 

prioritization already.  Crossett recommended moving it to the future and taking the time 

to migrate to a strategic plan.  He said a strategic plan would not be overly difficult, and it 

would take a time commitment from staff and Council.  He said minimally, they should 

do what they did last year.  Crossett said staff used a five-year plan for capital budget, 

and it could be formatted to engage the Council.  They could see the bigger picture and 

pull out what to do each year.  Ladoulis agreed. 



 

2) Resolution No. 21, Series 2014 – A Resolution Adopting Certain Fees and 

Charges for the Fiscal Year 2015. 

 

Rozman confirmed that the only changes from the past were an increase in the water 

meter prices, addition of a composting fee, and the addition of a right of way use permit 

fee.  She said there would be changes in tap fees and water service fees by ordinance. 

 

Schmidt questioned the price of renting Big Mine Ice Arena and Town Ranch for summer 

events.  He asked if staff did any checking when rates were established.  Rozman 

conferred with the staff of the Parks and Rec Department, and she determined the Town 

was on the cheaper side but was reminded that non-profits use the venues as well.  Town 

was in the realm, but on the lower side.  Mason said that doubling the rate still wouldn’t 

pay for parks.  Huckstep added that weddings encourage people to come here.  Michel 

wanted to make sure the fee covered the cost to Town, and Hansen confirmed it did.  

Michel said he wanted to support non-profits, so he was okay with where the fees were.  

Mason suggested implementing a tiered fee structure.  Rozman suggested avoiding tiers 

because the Town hears outcry from neighbors that users do not pay property tax, but 

they indeed pay sales tax.  Users were large contributors of sales tax.  But, the only way 

so set up tiers would be through the property tax, which goes into the general fund.  

Rozman said the Master Recreation Plan done in 2010, basically steered Town away 

from doing it.  She said the reason the sales tax increase was proposed because it was the 

one option both staff and Council agreed spread the burden. 

 

Schmidt moved and Mason seconded a motion to approve Resolution No. 21, Series 

2014.  A roll call vote was taken with all voting, “Yes.”  Motion passed unanimously. 

 

3) Resolution No. 22, Series 2014 – A Resolution to Adopt the Mill Levy for the 

Town of Crested Butte, Colorado for the Fiscal Year 2015, Beginning the First Day 

of January 2015 and Ending the Last Day of December 2015. 

 

A short discussion was had when Michel asked what the cost impact would be to an 

$800,000 property.  He asked if it would be about $4 or $5 more per house.  Rozman 

answered for an $800,000 property, the increase would be about $24 for residential and 

about $100 for commercial. 

 

Schmidt moved and Michel seconded a motion to set Resolution No. 22, Series 2014 for 

public hearing on December 1, 2014.  Motion passed. 

 

4) Resolution No. 23, Series 2014 – A Resolution Adopting the Budget and 

Appropriating Sums of Money for the Town of Crested Butte, Colorado for the 

Fiscal year Beginning the First Day of January 2015, and Ending the Last Day of 

December 2015, Estimating the Amount of Money Necessary to be Derived From 

Revenue Sources, and Setting Forth the Total Estimated Expenditures for Each 

Fund. 

 



Schmidt questioned if they had decided to cut a staff member or reduce the length of the 

season in order to accomplish the required cuts.  Crossett said the number has been 

established, but staff has been working to come up with the method.  Pete Curvin has 

been out of the office, and he was needed to discuss.  Crossett reported that getting there 

by cutting seasonal help has to cut service.  He said it would be a combination of 

shortening the season and keeping everything level.  Schmidt said he has received 

comments that suggested the Council was being penny wise and pound-foolish and it 

didn’t make sense. He voiced that it was still his preference to reduce the capital fund 

balance by the necessary amount.  He said, especially, he has heard comments about the 

flowers.  Matusewicz assured him they were keeping the flowers.  Huckstep said they 

were shaving the edges off the seasons; the flowers would arrive later and leave earlier.  

Hansen said fewer people means fewer pots that would be maintained.  She said raking 

also might be reduced.  Basically, 24% would be cut in all areas.  They would have fewer 

man-hours for everything.  Hansen said flowers would be planted in the order of 

prioritization: beds, planters, and barrels.  Matusewicz said he didn’t support trimming 

when the Town has such a large reserve.  He compared it to saving air by holding your 

breath.  Huckstep told the Council those perspectives have put them in the position they 

are in now.  He said it was not a clear majority from the Council on the sales tax 

initiative.  He said the bottom line was it was a tough decision. 

 

Mason moved and Ladoulis seconded a motion to set Resolution No. 23, Series 2014 for 

public hearing on December 1, 2014.  Motion passed. 

 

5) Ordinance No. 13, Series 2014 - An Ordinance Amending Section 13-1-110 of the 

Crested Butte Municipal Code by Increasing the System Development Fees, 

Otherwise Known as “Tap-in Fees”, to $8,000 Per EQR for Water and $9,500 Per 

EQR for Sewer; Amending Section 13-1-120 of the Code by Increasing the Rates for 

Water Use Above the “Base Allotment” to $3.00 Per 1,000 Gallons for the First 

5,000 Gallon Block, $3.25 Per 1,000 Gallons for the Second 5,000 Gallon Block, 

$3.50 Per 1,000 Gallons for the Third 5,000 Gallon Block, $3.75 Per 1,000 Gallons 

for the Fourth 5,000 Gallon Block, $4.25 Per 1,000 Gallons for the Fifth 5,000 

Gallon Block and $5.00 Per 1,000 Gallons Thereafter; Amending Section 13-1-150 of 

the Code by Increasing Sewer Service Rate to $33.00 Per Month Per EQR.  

 

Schmidt said that he hadn’t seen Whatever money included in the budget.  He asked if 

there was no anticipation of spending it this year.  Rozman answered that she did not 

have a report of what had been recommended by the committee.  She said she would do a 

budget amendment once the decision had been made.  She said she had to have the 

budget adopted by December 1.  Schmidt wondered if the Town physically has the 

money, if it should be considered as a fund.  This particular discussion was continued 

under the next item of business. 

 

Schmidt moved and Michel seconded a motion to set Ordinance No. 13, Series 2014 for 

public hearing on December 1, 2014.  Motion passed. 

 



6) Ordinance No. 14, Series 2014 – An Ordinance Adopting Changes and Additions 

to the 2014 Budget and Appropriations Relative to the Affordable Housing and 

Sales Tax Fund. 

 

Schmidt continued the discussion of the Whatever money, and he wondered if the auditor 

cared about the $500K.  Rozman said it would be shown as revenue.  State law requires 

the expenditure side be shown in the budget.  Those monies will be reflected in 2015, 

when it’s spent, and some of it might not be spent until 2016 or 2017.  Rozman explained 

it would be shown as revenue and designated fund balance in 2014.  Ladoulis asked if 

there were state laws or requirements that set any limitations on how the money was 

spent.  The answer was, “No.” 

 

Schmidt moved and Ladoulis seconded a motion to set Ordinance No. 14, Series 2014 for 

public hearing.  Motion passed. 

 

7) Ordinance No. 15, Series 2014 – On Ordinance Amending Chapter 6-2 of the 

Crested Butte Municipal Code Providing for a Temporary Reduction to Certain 

Portions of the Business and Occupation Licensing Tax for Fiscal and Calendar 

Year of 2015; and Providing the Automatic Repeal Thereof Effective on the First 

Day of January, 2015. 

 

Ladoulis moved and Michel seconded a motion to set Ordinance No. 15, Series 2014 for 

public hearing on December 1, 2014.  Motion passed. 

 

8)  Resolution No. 24, Series 2014 – Resolutions of the Crested Butte Town Council 

Accepting a Recreational Trail Easement for the Deli Trail Located on that Certain 

Real Property Legally Described as the NE1/4, NE1/4, Township 14 South, Range 86 

West, 6 P.M., County of Gunnison, State of Colorado.     

 

Schmidt asked if this was a one-year lease.  Yerman said it was necessary because the 

property changed hands, and the new property owner was concerned about the re-

planting of vegetation on their land.  They did not express interest in a permanent 

easement.  Ladoulis asked if there were any cost implications.  Yerman answered, $100 

per year. 

 

Mason moved and Ladoulis seconded a motion to approve Resolution No. 24, Series 

2014.  A roll call vote was taken with all voting, “Yes.”  Motion passed unanimously. 

 

9) Resolution No. 25, Series 2014 – Resolutions of the Crested Butte Town Council 

for a DOLA Energy and Mineral Impact Program Grant for the Funding of 

Infrastructure in Block 79 and Block 80, Town of Crested Butte for the Creation of 

Affordable Housing. 

 

Yerman reported good news back from DOLA that they have upped their funding to 

$10M this year.  

 



Ladoulis moved and Schmidt seconded a motion to approve Resolution No. 25, Series 

2014.  A roll call vote was taken with all voting, “Yes.”  Motion passed unanimously. 

 

10) Resolution No. 26, Series 2014 – Resolutions of the Crested Butte Town Council 

Approving the Contract for Use of the Big Mine Hockey Arena by Gunnison Valley 

Hockey Association.   

 

Schmidt referred the Council to an email Belkin sent out regarding changes to the 

contract.  Ladoulis mentioned the consternation of a lessee this summer as a result of the 

lease at Big Mine.  He said it certainly made people upset.  He asked if this contract 

considered foresight for any type of circumstances, and he wondered if anything was 

learned from the situation this summer.  Hansen said what happened this past summer 

was the reason this contract was approached as a resolution.  She said this way it was 

brought to Council, and they were aware of the contract and terms.  She said as far as 

issues she could foresee, she didn’t see any issues with WEHA needing to vacate early.  

She said WEHA was one of many users in the space throughout the winter.  It was one 

entity sharing public space for a certain use and not sole use of the facility.  Crossett said 

there would be a written schedule and provisions Town could clarify.  He said with the 

situation last summer/fall there was an expectation of a new contract.  The deal wasn’t 

done. He said one thing learned was it needs to be nailed down in advance and to not let 

it float out there, or set the expectation that if it is floating, there is some risk.  Huckstep 

confirmed that what Crossett was referring to was not actually a new contract but an 

extension to an existing contract.  Ladoulis asked for a break down in contracts the 

Council will see.  It was discussed it would be case by case, determined by multiple 

factors including liability, amount of risk for activity, or for large groups of people.  

Crossett said basically staff was committing a major town asset, and they wanted to bring 

it in front of Council.  Schmidt asked if there would still be as much free skating as in the 

past.  Hansen said she was still waiting on schedules, but with overall fewer programs, 

she anticipated additional time becoming available.  Schmidt asked if town league 

hockey was under WEHA.  Hansen reported to still be working out the details. 

 

Michel moved and Schmidt seconded a motion to approve Resolution No. 26, Series 

2014.  A roll call vote was taken with all voting, “Yes.”  Motion passed unanimously. 

 

11) Presentation by Russ Forrest of Community Builders Group Concerning 

Economic Prosperity. 

 

Forrest said the Community Builders group would like to see increased regional 

cooperation, and he said this discussion was an example of collaboration at a local level.  

He reported competition was tough in mountain communities, and he said stakeholders 

needed the opportunity to simply talk.  He said the conversation about regional 

cooperation was a fun, easy conversation to have.  He felt a lot more could be done with 

collaboration.  From an economic standpoint, he said if a person was standing still, he or 

she was losing ground.  He said it was a competitive world, and we don’t always look at 

what others were doing.  He said key ingredients for success were starting with vision, 

alignment, partnership, and with strategic, integrated, and comprehensive planning 



objectives were implemented.  Paradigm of planning was engaging the community, 

understanding what they want, and developing framework to serve the public.   

He listed great assets in the area including:  Western State Colorado University, the 

Hospital, and RMBL.  He said there were great ingredients that just needed to mix.  

Forrest mentioned an economic indicators report whose purpose was to provide economic 

and demographic information to the board and the public.  It illustrated to what extent we 

were interconnected and interdependent.  Communities were interconnected in terms of 

jobs, where people live, and the amenities.   

 

This area was lower in wages benchmarked against the state of Colorado.  Forrest also 

cited the high cost of living, employment, and a lower diversity of jobs compared to other 

mountain communities.  Natural resource and mining jobs earned the highest wages. 

In terms of economic drivers, WSCU has experienced a 9% decrease in enrollment since 

2001.  There are fewer freshmen than in years past, which results in less revenue.  Forrest 

also said in terms of development, we could potentially see 10,000 more people in 

Gunnison County.  There could continue to be build-out for 44 years.  Second 

homeowners and part-timers contribute up to 45% of the economy.  This component of 

the population is having the greatest economic impact as any part of the economy.  

Forrest also mentioned those who live and work out of their homes but have significant 

salaries.  He said despite slow population growth, a large population of second 

homeowners, and highly educated population, income numbers don’t follow. 

 

Forrest mentioned a goal, as community builders, was to create a vision and action plan 

to improve economic prosperity.  He said they also wanted to create a framework to 

communicate and work across jurisdictional boundaries.  He mentioned they wanted to 

create future, specific, measurable goals that were far reaching in creating an action plan.  

Through discussion, values would emerge, given market opportunities.  He said they 

would look at what customers wanted and would continue to implement and monitor the 

process. 

 

Forrest reported Crested Butte was leveraging $6,500 to obtain a $400,000 grant for 

economic prosperity plus $100,000 to $125,000 from the Sonoran Institute and other 

local partners for a grand total of approximately $500,000.  He said they would be 

working on a community-generated vision, long-range goals, and an action plan.  Forrest 

said community input plus good technical information equaled results.  Michel 

commented the most valuable was the connectivity, and he saw a lot of potential going 

forward.  Crossett said it was great to commit to working together, but they have actually 

had an opportunity to practice working together, which was more effective.  Forrest said 

they were asking for continued engagement.  Schmidt added that he has seen economic 

planning groups come together and nothing really came out of it.  He said as far as 

collaboration, it waxed and waned.  He asked what Sonoran has produced in the past.  He 

said because of location we just don’t compete very well with locations of manufacturing 

industry.  Forrest answered they looked at what worked and what didn’t.  They have seen 

a lot of good information but no follow through or execution at the end of the day.  He 

said much of it happened before there was strategic planning framework.  Furthermore, 

he said, they didn’t have resources dedicated to the implementation of actions.  Forrest 



said the county was dedicating real resources in planning and execution.  He also 

mentioned an example of the work the Sonoran Institute did with the Rifle community.  

Their economy imploded because of oil and gas, and they had to re-invent.  Sonoran 

worked with Rifle, and first found resources in terms of planning and finding capital 

resources.  They creatively told the story to go out and get resources and conveyed what 

they achieved.  Forrest reported their sales tax was now up, and they are sustainable.  

Sonoran appealed to them that they don’t just plan, they have action that meets the needs 

of constituents.  Schmidt said he was concerned that results become the lowest common 

denominator, and he said he was still skeptical.  Forrest suggested that everyone work 

together in creating this action plan.  He was hoping to find a common thread that might 

be found from up and down the valley.  He said the issues and specific actions would 

vary, but their group wanted the very best for the county.   

 

Schmidt referenced the significant number of people that said there was too much 

development.  Forrest said to look at it in integrative fashion.  He mentioned his 

experience in Vail where they looked at open space and didn’t consider affordable 

housing.  He preferred to use the word prosperity versus development.  He also said some 

areas had greater acceptance of growth, but they have to be willing to respect the input.  

Huckstep said the fundamental question was what we want to be when we grow up.  He 

asked how they addressed those potential game changers with respect to the community.  

Forrest said to look at it systemically and make tough discussions.  He said big, tough 

issues took community dialogue and discussions.  He said people could influence who 

those neighbors were.  Schmidt asked Forrest to include discussions of human waste 

management.  Forrest said they were looking at capacity issues and were having 

intelligent conversation about thresholds.  Huckstep mentioned, in Ouray, they had 

substantial concerns regarding the influence of people who move to the community to 

assimilate to the values.  He elaborated and said an influx of people could be moving in, 

who may or not self-select based on values.  He asked how to deal with changes.  Mason 

brought up the effects of VRBO with empty lots developed and properties rented to 

different people every week.  Forrest mentioned Snowmass and their pain with 

developing Base Village.  He said they never had the discussion about what their values 

were.  People need to know what they were signing up for and know what the 

expectations were.  Part of that is communication:  Here’s who we are; here are our 

values.  He said to first get clear about where values are today. 

 

LEGAL MATTERS 

None 

 

COUNCIL REPORTS AND COMMITTEEE UPDATES 

 

Jim Schmidt 

 Regarding the Whatever meeting, he would like to work with Crossett to ask for a 

short summary from the affected departments and department heads.  He asked 

for three sentences each on things that went well and things that went bad.  He 

asked for them to be displayed on large sheets of paper.   

 Mentioned the upcoming Cemetery Committee meeting on Friday. 



Aaron Huckstep  

 RTA meeting last Friday went really well.  Winter flight bookings are looking 

good.  March and April are more challenging because of the calendar. 

 Mayor/Manager’s was held in Town Council Chambers.  The discussion was 

good, and there was no action. 

 There will be a report on the allocation of Whatever USA funds at the next 

meeting. 

 Met with Jenny Birnie.  Discussion of coming to talk to Town about how to 

demonstrate how Town and the Center are working together. 

 The Chamber economic forecast indicates that overall things are positive. 

Shaun Matusewicz 

 Questioned, under Resolution No. 23 in the 2015 budget, there was $1500 

budgeted for spill response equipment.  He wondered if it could be billed to Bud 

Light.  It was explained there was a need to replenish, which had nothing to do 

with the Bud Light event.  Crews ended up borrowing from the fire station for the 

Bud Light blue.  In addition, there have been a number of incidences, including 

the RV into Coal Creek and the diesel spill in the rainstorm at the tennis courts.  

Crossett said he would double check if the Town could bill.  Also, Huckstep said 

the booms the Town used belonged to the Fire District.  He suggested adding 

booms to the budget to make sure Town staff have their own.  

Glenn Michel  

 Has attended Transportation Plan Meetings.  Said there was a really good Power 

Point presentation to review.  He said Yerman was reaching out to folks to gather 

more information. 

OTHER BUSINESS TO COME BEFORE THE COUNCIL 

 

Schmidt asked the Council if they should plan a combination meeting of an annual 

review for Crossett and 2015 goal planning.  He wondered if they should plan for 

sometime in December.  He asked if it was a retreat type of situation.  Huckstep 

suggested the week of December 15th.  Michel asked if they were dealing with two 

separate things and should have two meetings.  It was decided to plan on the 17th and do 

strategic planning in the morning and the review in the afternoon. 

 

The process for selecting a new councilmember was briefly discussed.  Crossett 

suggested they give each candidate an opportunity to say something.  Schmidt said he 

was going to try to talk to everyone ahead of time.  It was decided that each candidate 

would introduce himself or herself, and there would be a chance for a question and 

answer session by the Council. 

 

Huckstep brought up the topic of the Town’s fiscal policies in regards to the general fund 

and the reoccurring question if sales tax was doing so well how could the Town have 



problems with the general capital fund.  He asked the Council if they should review the 

reserve policies to determine if it was too much or too aggressive to be holding in 

reserve.  Michel commented that after emerging from the recession, the threshold for 

reserves has gone up, considering the type of economy.  Ladoulis said the second part of 

the question was if Town’s reserve numbers have always been higher than other towns.  

He suggested that Rozman explain the policies that were in place.  Schmidt said Town 

was way above where he would like it to be.  He said they needed $1M, and they have 

$1.4M.  He said perhaps they needed a discussion a month or two before budget.  Michel 

said they were at the end of budget, and they walked themselves into a corner.  Ladoulis 

said there was a big difference between cutting things in the budget and going halfway on 

everything.  If that were the option, Ladoulis would have wanted to draw down reserves.  

Huckstep countered it was relatively easy to cut now rather than in a dire situation.  

Crossett said Rozman was trying to land the Town and hold at $1M in reserves.  The old 

standard for reserves was 20% to 25%, which constitutes a one-time emergency.  He said 

they were talking about multi-year impacts.  Crossett reminded the Council it is a gift to 

have really healthy reserves.  On the other hand, the Town’s reserves are on the upper 

side, and it’s a reasonable discussion. 

 

DISCUSSION OF SCHEDULING FUTURE WORK SESSION TOPICS AND 

COUNCIL MEETING SCHEDULE 

 Monday, December 1, 2014 – 6:00PM Regular Council 

 Monday, December 15, 2014 – 6:00PM Work Session – 7:00PM Regular 

Council 

 Monday, January 5, 2015 – 6:00PM Work Session – 7:00PM Regular 

Council 

 

ADJOURNMENT 

 

Mayor Huckstep adjourned the meeting at 9:10PM. 
 
 
 

________________________________________ 
Aaron J. Huckstep, Mayor  

 
 

________________________________________ 
Lynelle Stanford, Town Clerk  (SEAL) 

 

 

 

 



MINUTES 

Town of Crested Butte 

Special Town Council Meeting 

Thursday, November 20, 2014 

Council Chambers, Crested Butte Town Hall 

 

Mayor Huckstep called the meeting to order at 5:07PM. 

 

Council Members Present:  Jim Schmidt, Glenn Michel, Roland Mason, Shaun 

Matusewicz, and Chris Ladoulis 

 

Staff Present:  Town Manager Todd Crossett, Town Clerk Lynelle Stanford, Chief 

Marshal Tom Martin, Building and Zoning Director Bob Gillie 

 

Town Council Candidates Present:  Skip Berkshire, Shaun Horne, Paul Merck, and Mark 

Voegeli 

 

APPROVAL OF AGENDA 

 

Schmidt moved and Michel seconded a motion to approve the agenda.  A roll call vote 

was taken with all voting, “Yes.”  Motion passed unanimously. 

 

CANDIDATE OPENING STATEMENTS 

 

Skip Berkshire 

 Said he applied because he was in the same position in the past when he was on 

the Council, as the Council was in now.  They were fortunate enough to bring on 

Margot Levy, and he said it was a seamless transition.    

 He understood the processes.   

 It was for a year, and he didn’t know if he would go for another four years.   An 

election is a crapshoot with nothing given.   

 He listed positive attributes:  he understands the processes; he understands the 

players; and he feels strongly about the consensus. 

 

Shaun Horne 

 Distributed a background resume. 

 Reported to have been attending Town Council meetings for a couple of months.   

 He would play catch up on most issues the Council considered.   

 He is on the Creative District orientation team, and he is personally committed to 

the Creative District process.  Crested Butte has all of the ingredients, and if the 

Creative District is successful, Crested Butte could be an art destination. 

 This body has a long familiarity with the collaborative process.  

 Street closings that occur could devastate businesses.  He suggested they look for 

win – win street closings. 



 Interested in processes and questions he has seen regarding the Town’s 

governance.  Found he might have run for Council in five to ten years, but the 

timing with the Creative District was too fortuitous to ignore. 

 

Paul Merck 

 Said he would like to see if serving on the Council worked out for the year.  Then, 

he would like to continue and run for office to help strategize the upcoming years.   

 Worked at the ski area and ran a business.   

 Also, worked in Aspen with their transportation.  He would like to help with 

traffic.  Believes Town has turned a corner and is bringing more drive in traffic.   

 Whatever was whatever.  The Council did a good job of picking up the pieces and 

making it work for Town.   

 That amount of money doesn’t slice very well (referring to the $500K gift from 

Bud Light - Whatever event).  There are big issues with roadways and keeping the 

town how it is.  He would work as hard as he possibly could. 

 

Mark Voegeli 

 Last fall, he attended the Candidates Forums.  He went, saw, and watched body 

language, and he decided he was interested.   

 Has experience on the Fire Board.   

 Went to Whatever meetings.  He sat through and loved every minute of them. 

 He saw the Council opening in the paper and thought that was how he could try to 

be on the Council.  He would test drive the Council and see if he wanted to do it 

again.   

 Doesn’t know all of the answers, but he can listen, talk, and work with everyone 

to come up with good solutions. 

 

COUNCIL QUESTION AND ANSWER SESSION WITH CANDIDATES 

 

Matusewicz asked Berkshire if he could separate himself from the Nordic Center board.  

Skip said, “Yes,” the current conflict of interest policy was not as rigid as it could be.  He 

said everyone in this town was involved in multiple things.  He has been on the Nordic 

Council for a long time.  He is currently the president, but he is planning on stepping 

down.  He reported to be perfectly flexible, and if it seemed appropriate, he would step 

off the board.  He is also on the Land Trust Board, but he called himself just a soldier.  

He said he wouldn’t mind discussing issues, but he would absolutely recuse himself from 

voting, if the appearance of conflict was too big.  Referenced the military and the 

significance of the appearance of conflict.  He didn’t want to be perceived as playing 

favorites. 

 

Matusewicz asked Horne if he really wanted the position.  Horne answered that his 

hesitation was he knew it was important, and he would be playing catch up on the issues.  

He guessed the new person would deal with affordable housing, which was a big issue.  If 

he came on, he would stick his nose in affordable housing.  He summarized and said his 

lack of qualification was background information, and he wanted to be honest about his 

need to catch up on the issues. 



 

Matusewicz asked Merck how important he thought affordable housing was to Town.  

Merck said he suffered with it himself.  He reported to have gone through different jobs, 

and there was no real job here that made housing affordable.  He felt it was a big concern.  

He referred to the proposed facility that may be built near True Value and said it was in 

good taste and would work out well.   He mentioned creating more jobs that were 

community based.  He said Town was seeing a demographic that could afford more and 

spend more.  He said there was a housing shortage, and he was ready to help figure it out. 

 

Matusewicz questioned Voegeli on what his thoughts were on the Town’s current 

financial situation.  He answered the hardest part of the topic was getting rid of amenities 

for guests.  He said that because of his background at the ski area, he knows they 

shouldn’t cut amenities for guests.  Amenities are why they’re here, and guests don’t 

agree with cutting.   Said he was playing catch up to really understand what could be a 

good solution. 

 

Schmidt thanked all four candidates present and also thanked former candidate, Lisa 

Merck.  He said he had a chance to speak with all of them, and he was absolutely 

impressed by the intelligence of all of the candidates and their obvious work ethics.  He 

asked if any of the candidates had new ideas.  Voegeli said what interested him was 

getting through current issues and moving to the next thing.  He said a lot of ideas come 

from the outside in, and he would be anxious to work on what’s currently happening.  

Horne said he had been in contact with the Council on certain issues, specifically 

informing them of the impact of street closings on downtown businesses.  The job of 

gathering information from downtown businesses was beyond the scope of the Town 

staff, and it was up to the business community to provide the information.  Horne 

continued and said a function of the Downtown Business Association was evaluating 

street closings.  He said Crested Butte has a national class street environment.  How it 

looks is really, really special, and they will face this (referring to an event similar to 

Whatever) again.  He said a missing piece was the ability of this town to develop arts and 

culture destination events.  He said arts and culture events could really, really help the 

business community.  People that come in for arts and culture usually don’t camp.  They 

stay in hotels, eat in restaurants, and shop.  The Music Fest was drawing on this idea that 

artists want to go to beautiful places.  It is an advantage Crested Butte has.  Arts and 

culture events could buttress the ski area.  Merck’s new idea was for him to sit up there 

(on the Council).  Berkshire said it might not be about coming to the table with new 

ideas.  He said to look at it as a problem solving process.  Set a goal and craft a solution 

to reaching that goal.  Craft something that gets implemented.  With affordable housing, 

he has seen how it evolved.  He expressed one wish, and suggested to play a role through 

CAST, to start a movement on getting the Gallagher amendment overturned.  He said the 

way the tax structure was set up was killing commercial business, and it was hurting the 

schools. 

 

Mason said when he first ran for Council, he didn’t realize the time commitment that was 

required.  He said they were looking for someone who could be there for the time slot 

required, which was often on off Mondays, and possibly even Wednesdays.     Once a 



person missed meetings, he lost track.  He wanted to make the candidates aware of the 

commitment. 

 

Ladoulis posed the question of how each candidate might approach hot issues or topics 

when the community was divided.   He asked what made each person well suited to have 

that next conversation.  Horne said he had a pretty good look at Whatever, and he saw the 

consequences of people not keeping cool.  He said he was a middle of the road type of 

person.  He could see that what they do is balance ideas. Essentially it was a balancing 

act, Horne said.  Merck answered he would have to see the circumstance to look at what 

it really was.  He gave the example that Snodgrass was a big issue.  He said to listen to 

different views and see what was best for Town.   He said he was happy to do that.   

Voegeli answered that whatever the issue was, he couldn’t undermine the process.  He 

said to stay on the high road.  He said they couldn’t have conversations that undermine 

what is happening on the Council.  Berkshire said he had strong opinions.  He owns 

those, but he would hear the other person out and embrace his/her view and possibly even 

modify his view.  He would work towards the consensus solution. 

 

VOTE 

 

The Council voted via marked ballot.  Skip Berkshire prevailed by a 5-1 vote. 

 

APPOINTMENT OF NEW COUNCIL MEMBER 

 

Schmidt moved and Mason seconded a motion to appoint Skip Berkshire to the Crested 

Butte Town Council to fulfill David Owen’s term.  A roll call vote was taken with all 

voting, “Yes.”  Motion passed unanimously. 

 

ADJOURNMENT 

 

 

Mayor Huckstep adjourned the meeting at 5:53PM. 

 

 

 

________________________________________ 

Aaron J. Huckstep, Mayor  

 

 

________________________________________ 

Lynelle Stanford, Town Clerk  (SEAL) 

 



                         

   Staff Report 
    December 1, 2014 

        

 
 

 

To:   Mayor and Town Council 
 

Thru:   Todd Crossett, Town Manager 
 
From: Lynelle Stanford, Town Clerk 
 
Subject:   Transfer of Liquor License from Eastside Bistro LLC to Birds of Paradise LLC 

 

Date: November 25, 2014 
  
 

 

SUMMARY:   
 

Birds of Paradise LLC has applied for a transfer of a Hotel and Restaurant Liquor License at 435 6th 

Street.  Staff submits the following findings regarding the application: 

 

1. Notice of public hearing on the application was posted on the premise at least 10 days prior to 

the public hearing, and notice was published in the Crested Butte News on November 14, 2014. 

2. A complete application has been submitted and all application fees have been paid. 

3. It appears from evidence submitted that the applicant is entitled to possession of the premises 

for which the application for a transfer of a liquor license has been applied. 

4. It is confirmed that the sale of liquor on the premises is not a violation of zoning, building, 

health and fire laws or regulations. 

5. There is an existing Hotel and Restaurant Liquor License at the location, and in the two years 

prior to the application for transfer there has not been a denial of an application by the Local 

Liquor Licensing Authority (Crested Butte Town Council) at the location. 

6. The Crested Butte Marshal’s Department has conducted a background investigation concerning 

the principle of Birds of Paradise LLC:  Angela M. Booth.  Fingerprints have been submitted to 

CBI/FBI. 

 

RECOMMENDATION:   
 

Staff recommends the application be approved with the following motion:  I move to approve the 

transfer of a Hotel and Restaurant Liquor License for Birds of Paradise LLC DBA Paradise Cafe 

located at 435 6th Street; Crested Butte, Colorado for the reasons stated in the staff report dated 

November 25, 2014. 



















                         

   Staff Report 
       November 12, 2014  

         

 
 

To:   Mayor and Town Council 
 

Thru:   Todd Crossett, Town Manager 
 
From: Lois Rozman, Finance Director 
 
Subject:   Resolution No. 22, Adopting Mill Levy for 2015 Budget 

 

SUMMARY: 

The Town has two distinct mill levies, one for the General Fund and one for the Street Fund.   

 General Fund:  The General Fund mill levy must follow TABOR rules and the calculation 

for 2015 using a calculated local growth rate plus Denver/Boulder/Greeley CPI per 

TABOR requirements, sets the mill levy to a net of 2.862 mills.  This is a 0.115 net mill 

increase from 2014 due to the TABOR growth rate calculations.  The maximum mill levy 

for the General Fund is 7.30 mills.  In order to preserve this mill level, the Town annually 

issues a temporary tax credit allowed under TABOR to get the net mill levy.  For 2015 

budget, the mill credit is 4.438.     

 Street Fund:  The Street Fund mill levy is exempt from TABOR requirements by virtue of 

the ballot language with which it was voted upon.  The maximum mill levy for the Street 

Fund is 16.00 mills.  The mill levy for the 2015 budget is set at 8.500 which is an increase 

of 0.441 mills from 2014.  The majority of this increase (0.395) is requested to begin a 

reserve designated for new transportation projects coming out of the Transportation Plan 

currently in progress.  This additional 0.441 mills is $3.51 per $100,000 of residential 

market valuation and $12.79 per $100,000 of commercial market valuation.  The increased 

revenue to the Street Fund in 2015 for transportation projects is approximately $30,000. 

 

RECOMMENDATION:  Staff recommends approving Resolution No. 22. 

 

MOTION:  I move to approve Resolution No. 22, Series 2014. 



RESOLUTION NO. 22  
SERIES 2014 

 
A RESOLUTION TO ADOPT THE MILL LEVY FOR THE TOWN OF CRESTED BUTTE, 
COLORADO FOR THE FISCAL YEAR 2015, BEGINNING THE FIRST DAY OF JANUARY 2015 
AND ENDING THE LAST DAY OF DECEMBER 2015. 
 
     WHEREAS, the mill levy for the Town is presently 7.30 for General operating purposes and 8.059 for 
Street and Alley on an assessed valuation of $79,564,700; and 
 
     WHEREAS, the assessed valuation of taxable property for the year 2014 in the Town of Crested Butte, 
as returned by the County Assessor of Gunnison County, Colorado is $79,288,090; and 
 
     WHEREAS, the Town Council has determined that it is in the public interest to maintain the mill levy 
for the upcoming fiscal year. 
 
NOW, THEREFORE, BE IT RESOLVED BY THE TOWN COUNCIL OF THE TOWN OF 
CRESTED BUTTE, COLORADO: 
 

Section 1.  That for the purpose of defraying expenses of the “General Fund”, the Town Council has 
determined that the proper mill levy shall be 7.300 mills with a Temporary Tax Credit of 4.438 mills 
for a net mill levy of 2.862 mills; and during the fiscal year beginning January 1, 2015 and ending 
December 31, 2015, there is hereby levied a net tax of 2.862 mills upon each dollar of total assessed 
valuation of all taxable property within the Town of Crested Butte, Colorado. 
 
Section 2.  That for the purpose of maintaining a “Street and Alley Fund” pursuant to Ordinance No. 3, 
Series 1987, Town of Crested Butte, Colorado, the Town Council has determined that the proper mill 
levy shall be 8.500 mills; and during the fiscal year beginning January 1, 2015 and ending December 
31, 2015, there is hereby levied a tax of 8.500 mills upon each dollar of total assessed valuation of all 
taxable property within the Town of Crested Butte, Colorado. 
 

INTRODUCED AND FIRST READ BEFORE THE TOWN COUNCIL THIS SEVENTEENTH 
DAY OF NOVEMBER, 2014. 
 
ADOPTED BY THE TOWN COUNCIL UPON SECOND READING AND PUBLIC HEARING 
THIS ________DAY OF DECEMBER, 2014. 
 
                                                           TOWN OF CRESTED BUTTE, COLORADO 
 
(SEAL) 
 
                                                            By____________________________________ 
                                                                 Aaron J. Huckstep, Mayor 
 
ATTEST: 
 
 
 
__________________________________ 
Lynelle Stanford, Town Clerk      



                         
  

       Staff Report 
December 1, 2014 

        

 
 

To:    Mayor and Town Council 
 
Thru:   Todd Crossett, Town Manager 

 
From:  Janna Hansen - Parks and Recreation Director 

 
Subject:     Summer Parks Staffing Cut Proposal 
  
 

 

Background: 

 

At the budget work session on November 10th, the Council asked the staff to create a realistic plan for 

cutting the seasonal park budget of the Capital Fund by $30,000 to address budget shortfalls for FY15.  

Multiple options were explored including shortening the season, hiring fewer seasonal staff, and cutting 

amenities and services.  It was determined that delaying hiring or shortening our employment period 

during a strengthening job market might result in a negative impact on our hiring options.  We identified 

ways to cut two seasonal positions over the summer season along with appropriate corresponding 

services. We attempted to minimize loss of critical services and avoid cuts that would result in loss of 

investment, or that would result in no actual (or negative) cost savings.  

 

Recommendation: 

 

Staff recommends approaching the Parks seasonal staffing cuts by eliminating the following two 

positions and accompanying services: 

 

Position #1:         Parks Maintenance Crew - Summer Seasonal 

 

                Impact on an existing position: we can likely accomplish this through attrition  

 

                Impact on services: 

 Reduce frequency of weed whacking and trimming (enough to prevent weeds going to 

seed but less than currently). Unlike mowing grass, reducing the frequency of weed 

trimming does not result in an increased workload. 

 Benches and bike racks put out later. Crews would attempt to have benches and bike 

racks out by Bike Week but it is possible that everything would not be out before the 

week of the 4th of July. 

 No striping or regular raking of baseball diamonds. Some raking would be provided to 

mitigate holes, divots or ruts that could create a hazard.  

 Reduced support for special events. More volunteers would likely be needed for some 

special events.                          

 



Position #2: Gardener 

 

Impact on an existing position: We currently have 2.5 gardener positions. We propose to reduce 

this to 1.5. One of our long-time gardeners has already let us know she will not be returning next 

year, so we could accomplish this by attrition.  

 

Impact on services: 

 We would be able to continue to maintain all of the garden beds as well as all of the 

planter boxes. This keeps us from losing our investment in existing beds and gets some 

flowers out by way of the planter boxes. This would require some assistance from 

parks maintenance to keep up with watering. 

 We would need to cut the 116 flower barrels. 

 

In terms of cutting seasonal services, there was not much that we were able to identify in the way of 

reasonable additional options. Cutting an additional parks maintenance position (instead of a gardener 

position) or substantially altering parks services would result in dramatically cutting essential services 

such as frequency of trash removal and bathroom cleaning.  Staff does not recommend this option as it 

would create a sanitary hazard and other potential problems such as clogged pipes, etc.  Reductions in 

other service areas would result in a loss of investment, impede recreational programming, create a 

hazard, or are a small enough time commitment that the impact would be negligible.  Cutting early season 

raking temporary labor was also explored and it was found that this funding source comes out of the 

General Fund and has no impact on the shortfalls in the Capital Fund.   

 

  

 

 

 

 



                         

   Staff Report 
      November 13, 2014  

         

 
 

To:   Mayor and Town Council 
 

Thru:   Todd Crossett, Town Manager 
 
From: Lois Rozman, Finance Director 
 
Subject:   Resolution No. 23 Adopting the 2015 Budget 

 

 

SUMMARY: 

Resolution No. 23, Series 2014 adopts the 2015 budget.  Council has held several work 

sessions over the past couple of months dealing with the proposed 2015 budget for the various 

funds of the Town.  The budget attached to Resolution No. 23, is the product of those work 

sessions.  There have been no changes to the budget draft from the last meeting. 

 

Council instructed staff to bring forward what cutting back on park maintenance services in the 

2015 budget would look like.  Included in your Council packet is a separate staff report 

outlining the recommended cuts.  The proposed cuts would save approximately $30,000 in 

2015.  There are no easy cuts.  Staff has made the “easy” cuts and postponed purchases over 

the past 5 to 8 years, in hopes of solving the maintenance of capital assets issue.  Many things 

have taken a back seat in order to keep the parks going at the level expressed by the 

community in the Parks Master Plan, and this can no longer continue.   

 

There has been a lot of discussion about restoring the proposed cuts and taking the $30,000 out 

of the Capital Fund balance.  The council can choose to do this, but it merely masks the issue 

for another year. And the bigger picture is getting lost—it’s about not being able to take care of 

what we already have AND the inability to bring new amenities online.  There is always a 

desire for more amenities by both the public and the staff, but we cannot take on any more until 

we develop an ability to take care of them and, more importantly, what we already have.  The 5 

year capital plan had been pushing projects down the road year after year.  We now must take 

such things as the perimeter trail, Baxter Gulch trail, campground, Big Mine Park 

enhancements, 8th Street greenway, etc. off of the table unless specific maintenance funding 

mechanisms are identified.  

  

Many ask the question “Why can’t we just take the money out of the General Fund as it has 

plenty of money?”   

 Use of fund balance is for non-recurring items (special projects, disasters, etc.) and to 

help provide essential services through economic downturns.  It is not sound or 

sustainable policy to use it for on-going regular items.  Park maintenance is an on-going 

item, not a one-year deal. 

 The current 2015 budget proposes to take out $430,000 (a 12% reduction) bringing the 

reserve back to just under 100% of General Fund expenses.  A good example of the use 



of fund balance is the Block 79 & 80 infrastructure project.  Having this money 

available is what is allowing Town to address an increasingly critical need by moving 

forward with this infrastructure project, making it possible for affordable housing 

projects to begin happening in 2016.    

 

 

RECOMMENDATION:  Time is of the essence.  We are at the last date by which to adopt 

our budget and be in compliance with state budget rules.  Therefore, staff recommends 

approving Resolution No. 23.   

 

MOTION:  I move to approve Resolution No. 23, Series 2014. 



RESOLUTION NO. 23 
SERIES 2014 

 
A RESOLUTION ADOPTING THE BUDGET AND APPROPRIATING SUMS OF 
MONEY FOR THE TOWN OF CRESTED BUTTE, COLORADO FOR THE 
FISCAL YEAR BEGINNING THE FIRST DAY OF JANUARY 2015, AND 
ENDING THE LAST DAY OF DECEMBER 2015, ESTIMATING THE AMOUNT 
OF MONEY NECESSARY TO BE DERIVED FROM REVENUE SOURCES, 
AND SETTING FORTH THE TOTAL ESTIMATED EXPENDITURES FOR 
EACH FUND. 
 
 WHEREAS, the Town Manager is directed to prepare the annual budget for the 
Town of Crested Butte, Colorado for the fiscal year beginning January 1, 2015, and 
ending December 31, 2015, and has prepared said budget and submitted to the Town 
Council, and 
 
 WHEREAS, the Town Council has reviewed the proposed budget as submitted 
by the Town Manager and is fully advised in the premises, and 
 
 WHEREAS, upon due and proper notice, published in accordance with the law, 
said proposed budget was open for inspection by the public at the Town Hall, so that 
interested taxpayers could be given the opportunity to file or register any objections to 
said proposed budget at the Council meetings when budget was set for public hearing, 
and then heard, and 
 
 WHEREAS, the Town Council has held its public hearing, and 
 
 WHEREAS, whatever increases may have been made in the expenditures, equal 
increases were added to the revenues so that the budget remains in balance, as required 
by law. 
 
NOW, THEREFORE, BE IT RESOLVED BY THE TOWN COUNCIL OF THE 
TOWN OF CRESTED BUTTE, COLORADO: 
 
 That the following expenditures for the various funds of the Town of Crested 
Butte be as follows: 
 
 GENERAL FUND       $ 3,614,958 

 
GENERAL CAPITAL FUND     $ 2,422,846  
 
SEWER & WATER FUND      $ 1,714,150 
 
STREET & ALLEY FUND      $    649,232 
(The Street & Alley Fund budget includes Highway Users money in the amount 
of $47,050.) 



CONSERVATION TRUST FUND               $         9,500        
 
SALES TAX FUND                 $  2,956,375  
 
AFFORDABLE HOUSING FUND               $     979,800            
 

      TOTAL             $12,346,861   
 
That the budget for the Town of Crested Butte, Colorado for the fiscal year beginning 
January 1, 2015, and ending December 31, 2015, as heretofore submitted to the Town 
Council by the Town Manager is hereby adopted and approved as the Budget for the 
Town of Crested Butte, Colorado for said fiscal year. 
 
INTRODUCED AND FIRST READ BEFORE THE TOWN COUNCIL THIS 
SEVENTEENTH DAY OF NOVEMBER, 2014. 
 
ADOPTED BY THE TOWN COUNCIL UPON SECOND READING AND 
PUBLIC HEARING THIS _____ DAY OF DECEMBER, 2014. 
 
      TOWN OF CRESTED BUTTE 
 
(SEAL) 
 
      By____________________________ 
                                                                             Aaron J. Huckstep, Mayor 
 
ATTEST: 
 
 
 
By_______________________________ 
    Lynelle Stanford, Town Clerk 



GENERAL FUND SUMMARY Variance % Change

2013 2014 2014 2015 Budget 14 14 Budget

ACTUAL BUDGET PROJECTED BUDGET to Budget 15 15 Budget

REVENUES 2,929,444 3,010,867 3,012,926 3,190,084 179,217 6.0%

CONTRIBUTION FROM RESERVE 156,700 33,779 429,991

  TOTAL REVENUES 2,929,444 3,167,567 3,046,705 3,620,075 452,508 14.3%

DEPARTMENT EXPENSES:

 GENERAL GOVERNMENT 274,615 417,560 424,294 653,616 (236,056) 56.5%

 COURT 4,666 7,709 7,534 7,710 (1) 0.0%

 COUNCIL 47,054 55,788 52,268 56,237 (449) 0.8%

 ELECTIONS 3,221 3,450 3,450 3,450 0 0.0%

 LEGAL 155,452 147,100 159,100 187,100 (40,000) 27.2%

 CLERK 100,335 142,750 124,367 159,053 (16,303) 11.4%

 MANAGER 117,130 147,662 146,305 183,072 (35,410) 24.0%

 FINANCE 277,780 300,794 289,244 318,289 (17,495) 5.8%

 MARSHALS 699,934 734,002 749,957 758,672 (24,670) 3.4%

 PLANNING/GIS 82,274 107,232 92,873 148,854 (41,622) 38.8%

 DYER SHOP 93,709 108,274 104,563 167,877 (59,603) 55.0%

 PUBLIC WORKS 161,224 169,108 171,468 171,103 (1,995) 1.2%

 BUILDING 325,650 355,007 353,160 392,304 (37,297) 10.5%

 RECREATION 339,210 461,901 368,123 407,622 54,279 -11.8%

   TOTAL EXPENSES 2,682,254 3,158,336 3,046,705 3,614,958 (456,622) 14.5%

REVENUE OVER(UNDER) EXPENSES 247,190 9,231 (0) 5,117

SALARIES/WAGES/BENEFITS 2,218,142

% OF GENERAL FUND BUDGET 61%

FUND BALANCE 3,577,201 3,429,732 3,543,422 3,118,548

2015 Contribution from Reserve = $76,275 Community Grants, $63,216 Computer Capital, $15,000 Building Software

  $30,000 water attorney, $20,000 GIS/GPS base system, $6,000 Valley Wide Economic Plan, 

  $19,500 for Big Mine Planning project and $200,000 Block 79 & 80 infrastructure
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TOWN OF CRESTED BUTTE 

2015 BUDGET 

GENERAL FUND-REVENUES

2013 2014 2014 2015

ACTUAL BUDGET PROJECTED BUDGET

PROPERTY TAX 211,889 219,059 219,059 226,913

SPECIFIC OWNERSHIP TAX 46,978 40,000 45,000 45,000

SALES TAX 1,920,000 2,009,708 2,050,000 2,239,296      

CIGARETTE TAX 8,682 8,000 7,000 7,000

USE TAX - GENERAL CAPITAL 94,956 55,000 55,000 55,000

CNTY SALES/MINERAL LEASE 41,297 65,000 50,000 42,000

TELEPHONE TAX 3,116 4,000 3,000 3,000

GAS FRANCHISE TAX 12,396 30,000 30,000 30,000

INTEREST & PENALTIES 958 500 750 500

CATV LEASE 10,778 9,500 9,500 9,500

LIQUOR LICENSES 9,632 8,000 8,000 8,000

BUSINESS LICENSES 21,345 20,000 20,000 20,000

DOG LICENSES 738 700 700 700

BUILDING PERMITS 74,091 62,000 66,700 68,000

PLAN REVIEW-BLDG 24,476 18,000 19,000 19,000

SPECIAL REVIEW/INSPECTION-BLDG 0 300 300 300

ENERGY MITIGATION FEE 3,421 0 23,236 0

SIGN PERMITS 768 500 600 600

CERTIFICATE OF ASSESSMENT 230 150 165 175

MISC BUILDING FEES 4,436 2,000 2,000 2,000

BOZAR FEES 15,720 15,000 15,000 15,000

SIDEWALK CAFÉ LICENSE 2,911 2,900 2,900 2,900

MISC LICENSE FEES 0 500 4,950 500

LICENSE PLATE FEES 6,104 6,500 6,000 6,000

OCCUPATION TAX 45,788 44,000 44,000 44,000

LEAF GRANT 418 500 0 500

BIG MINE PLANNING GRANT 60,000 16,500 43,500

PUBLICATIONS 10

MGMT FEES SEWER AND WATER 65,000 65,000 65,000 65,000

R&M VEHICLE-S/W 18,000 18,000 18,000 18,000

COUNTY COURT - FINES 3,796 2,500 1,800 2,500

TICKET SURCHARGE 653 1,000 650 1,000

FINES - GENERAL 20,615 25,000 23,000 25,000

COURT COSTS 1,662 1,000 1,300 1,300

DOG TICKETS 835 1,000 1,000 1,000

TOWING INCOME 5,680 8,000 23,000 20,000

VIN INSPECTIONS/FINGERPRINTS 1,096 1,000 800 1,000

INTEREST INCOME 1,043 2,000 1,000 2,000

RENT- TOWN BLDGS 39,973 40,000 40,000 40,000

SPECIAL EVENTS FEES 7,084 6,000 11,000 6,000

COPIES/RESEARCH FEES 2,193 500 300 500

GYMNASTICS 28,316 12,500 16,000 12,500

TUMBLE BUG 559 600 600 600

HOCKEY ADULT FEES 17,610 14,000 2,340 0

SOCCER FEES 38,344 26,000 35,600 18,000

BASKETBALL FEES 1,905 1,000 850 1,000

HOCKEY KIDS FEES 47,405 38,000 3,210 0
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TOWN OF CRESTED BUTTE 

2015 BUDGET 

GENERAL FUND-REVENUES

2013 2014 2014 2015

ACTUAL BUDGET PROJECTED BUDGET

TENNIS LESSONS 13,495 12,000 12,800 8,000

SOFTBALL FEES-ADULT 12,380 12,000 12,200 12,000

DODGEBALL 1,000 0 400 500

VOLLEYBALL FEE 0 1,250 0 1,000

LITTLE LEAGUE FEES 7,070 9,000 7,600 9,000

FLAG FOOTBALL 890 1,200 1,500 1,200

GARDEN CAMP FEES 5,980 6,000 8,600 8,000

SUMMER CAMP 10,000

PARK FEES 22,136 22,000 25,000 32,000

OTHER REVENUE 3,459 2,500 3,500

INDOOR CLIMBING 137 0 6 100

CONTR. FROM RESERVE 0 156,700 426,491

Total Revenue 2,929,444 3,167,567 3,012,926 3,616,575
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TOWN OF CRESTED BUTTE 

2015 BUDGET 

GENERAL FUND-GENERAL GOVERNMENT

2013 2014 2014 2015

ACTUAL BUDGET PROJECTED BUDGET

SALARIES & WAGES 41,800 43,680 43,680 43,680

Building Maintenance 49,060

FICA 3,198 3,341 3,341 3,342

TELEPHONE 5,510 5,750 5,750 6,000

TELEPHONE-DEPOT 0 300 0 300

UTILITIES - 308 OFFICES 4,235 6,100 5,000 6,000

UTILITIES - OTH/JAIL 28 100 0 100

UTILITIES-TOWN HALL 12,417 14,300 11,000 12,100

UTILITIES-DEPOT 6,219 8,316 7,000 8,300

UTILITIES-OTHER 1,802 2,200 2,000 2,200

OFFICE SUPPLIES 7,594 10,000 8,500 9,000

POSTAGE 2,999 5,000 5,000 5,000

COPIER LEASE/MAINTENANCE 5,307 6,500 6,000 6,500

AUDITING 4,357 5,100 4,400 5,100

RECORDING - COUNTY 413 750 500 750

INSURANCE AND BONDS 21,004 23,100 19,000 20,900

INSURANCE LIABILITY 358 4,000 2,500 4,000

UNEMPLOYMENT INSURANCE 125 131 131 131

WORKERS COMP 1,412 1,620 1,800 1,890

DUES AND SUBSRIPTIONS 11,126 13,000 13,000 13,000

SPECIAL EVENTS 1,733 3,000 3,000 3,000

TRASH PICKUP 4,835 5,000 4,500 5,000

REPAIR & MAINT - MACHINES 9,139 15,000 15,000 3,000

POSTAGE METER RENTAL 675 1,000 750 1,000

TOWING EXPENSE 5,570 10,000 25,000 20,000

FUEL 0 300 300 300

R&M VEHICLE 33 1,200 1,200 3,000

TOWN CLEANUP 2,485 3,500 3,500 3,500

OTHER EXPENSES 12,191 8,000 8,000 8,000

SERVICE GRANTS 52,971 73,700 73,700 76,275

PRO CHALLENGE GRANT 25,000 30,170

TREASURER FEES 4,318 6,572 6,572 6,807

OCCUPATIONAL TAX - CHAMBER 45,730 44,000 46,000 44,000

COMPENSATION POOL FUND 30,000 30,000

COMPUTER/IT - MAINTENANCE & CAPITAL 5,031 38,000 38,000 67,381 **

Employee Retirement/Transition Contingency 15,000

CONTRIBUTION TO AFFORDABLE HOUSING 200,000

TOTAL EXPENSES 274,615 417,560 424,294 653,616
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TOWN OF CRESTED BUTTE 

2015 BUDGET

GENERAL FUND-COURT

2013 2014 2014 2015

ACTUAL BUDGET PROJECTED BUDGET

PERMANENT SALARIES 4,311 6,500 6,500 6,500

FICA 330 496 496 497

CONTRACT LABOR 0 350 350 350 *

TRIAL COSTS 0 325 150 325

UNEMPLOYMENT INSURANCE 13 20 20 20

WORKMANS COMP INSURANCE 12 18 18 18

TOTAL EXPENSES 4,666 7,709 7,534 7,710

*For Interpreter as needed
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TOWN OF CRESTED BUTTE 

2015 BUDGET

GENERAL FUND-COUNCIL

2013 2014 2014 2015

ACTUAL BUDGET PROJECTED BUDGET

FICA 2,380 2,662 2,662 2,694

TELEPHONE 1,476 2,100 1,600 2,100

OFFICE SUPPLIES 1,138 400 400 400

COUNCIL COMPENSATION 29,632 34,800 34,800 35,216

DESCRETIONARY FUND 5,867 7,500 7,500 7,500

TRAVEL AND EDUCATION 6,262 8,000 5,000 8,000

UNEMPLOYMENT INSURANCE 86 104 104 106

WORKMANS COMP INSURANCE 213 221 201 221

TOTAL EXPENSES 47,054 55,788 52,268 56,237

Add additional Council salary for 1/2 November and all December for 3 

    Council seats up for election
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TOWN OF CRESTED BUTTE 

2015 BUDGET

GENERAL FUND-ELECTIONS

2013 2014 2014 2015

ACTUAL BUDGET PROJECTED BUDGET

PROFESSIONAL SERVICES 3,180 3,100 3,100 3,500

OFFICE SUPPLIES 41 350 350 350

ADVERTISING AND LEGAL

TOTAL EXPENSES 3,221 3,450 3,450 3,850
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TOWN OF CRESTED BUTTE 

2015 BUDGET 

GENERAL FUND-LEGAL

2013 2014 2014 2015

ACTUAL BUDGET PROJECTED BUDGET

OFFICE SUPPLIES 1,808 2,000 2,000 2,000

LEGAL RETAINER 144,365 125,000 125,000 125,000

LEGAL FILING FEES 0 100 100 100

LITIGATION/CONSULTING 9,279 10,000 2,000 35,000 **

MT. EMMONS-SPECIAL PROJECT 10,000 30,000 25,000

TOTAL EXPENSES 155,452 147,100 159,100 187,100

**Water Attorney = $30,000

   Misc Consulting = $5,000
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TOWN OF CRESTED BUTTE 

2015 BUDGET 

GENERAL FUND-CLERK

2013 2014 2014 2015

ACTUALS BUDGET PROJECTED BUDGET

PERMANENT SALARIES 64,273 93,209 77,246 96,000

FICA 4,940 7,130 5,909 7,344

HEALTH INSURANCE 10,077 16,336 15,443 24,510

RETIREMENT 377 4,063 3,050 4,145

TELEPHONE 300 300 270 300

OFFICE SUPPLIES 1,248 1,000 1,000 1,750

SOFTWARE/WEBSITE MAINTENANCE 0 3,300 3,600 3,000

ADVERTISING AND LEGAL 2,377 2,000 2,500

TRAVEL AND EDUCATION 1,636 2,500 1,257 4,500

UNEMPLOYMENT INSURANCE 189 280 232 288

WORKMANS COMP INSURANCE 164 182 160 176

DUES AND SUBSCRIPTIONS 165 450 200 540

OTHER EXPENSES/CODIFICATION 14,589 14,000 14,000 14,000

TOTAL EXPENSES 100,335 142,750 124,367 159,053
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TOWN OF CRESTED BUTTE 

2015 BUDGET 

GENERAL FUND-MANAGER

2013 2014 2014 2015

ACTUALS BUDGET PROJECTED BUDGET

SALARIES & WAGES 71,701 95,000 91,800 96,390

FICA 6,384 8,186 7,023 8,292

HEALTH INSURANCE 3,625 8,459 12,615 27,138

RETIREMENT 2,857 3,325 3,213 5,783

TELEPHONE 913 1,500 1,500 1,500

OFFICE SUPPLIES 552 500 500 500

TRAVEL AND EDUCATION 1,489 6,000 6,000 6,500

RECRUITING EXPENSES 8,771

UNEMPLOYMENT INSURANCE 243 285 285 289

WORKMANS COMP INSURANCE 176 211 172 182

DUES AND SUBSCRIPTIONS 153 1,500 1,500 1,500

GAS AND OIL 755 2,000 1,500 2,500

R&M VEHICLE 313 1,500 1,000 1,500

TIRES 0 0 0 800

LEASE-PRINCIPAL 15,415 16,208 16,208 16,208

LEASE-INTEREST 3,783 2,989 2,989 2,989

EMPLOYEE RECOGNITION PROGRAM 5,000

VALLEY WIDE ECONOMIC PLANNING 6,000

TOTAL EXPENSES 117,130 147,662 146,305 183,072
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TOWN OF CRESTED BUTTE 

2015 BUDGET 

GENERAL FUND-FINANCE

2013 2014 2014 2015

ACTUAL BUDGET PROJECTED BUDGET

SALARIES & WAGES 193,138 202,639 197,057 214,499

FICA 14,607 15,501 15,075 16,409

HEALTH INSURANCE 43,260 49,385 46,665 51,525

RETIREMENT 20,377 21,762 21,766 22,998

TELEPHONE 300 300 300 300

OFFICE SUPPLIES 1,090 1,300 1,200 4,200

SOFTWARE MAINTENANCE 3,466 6,500 3,900 5,000

TRAVEL AND EDUCATION 318 1,300 1,300 1,300

UNEMPLOYMENT INSURANCE 574 608 591 643

WORKMANS COMP INSURANCE 450 509 400 424

DUES AND SUBSCRIPTIONS 200 990 990 990

277,780 300,794 289,244 318,289

Office Supplies:

  Regular annual supplies = $1300

  Heavy duty printer = $2500  Current printer is 12 years old

  New chairs = $400

11



TOWN OF CRESTED BUTTE 

2015 BUDGET 

GENERAL FUND-MARSHALS

2013 2014 2014 2015

ACTUAL BUDGET PROJECTED BUDGET

PERMANENT SALARIES 432,287 435,537 464,757 453,403

OVERTIME 3,892 5,000 7,000 8,000

FICA 32,849 33,701 36,089 35,297

HEALTH INSURANCE 77,266 95,032 81,140 100,194

RETIREMENT 39,442 39,874 36,548 35,662

TELEPHONE 4,886 5,200 5,200 5,200

UTILITIES 4,326 5,000 5,000 5,400

OFFICE SUPPLIES 1,652 1,400 1,700 1,700

OPERATING SUPPLIES 781 1,000 1,100 1,250

SOFTWARE MAINTENANCE 3,282 3,228 3,228 3,345

ADVERTISING AND LEGAL 545 300 500 300

TRAVEL AND EDUCATION 4,178 7,000 5,000 5,000

UNEMPLOYMENT INSURANCE 1,405 1,322 1,322 1,384

WORKMANS COMP INSURANCE 13,842 13,409 16,000 16,960

DUES AND SUBSCRIPTIONS 649 1,000 1,000 1,250

REPAIR & MAINT - MACHINES 1,899 700 700 1,000

UNIFORM EXPENSE 4,845 2,800 3,500 4,200

MEDICAL EXPENSE 220 300 500 300

EQUIPMENT 8,404 8,500 8,500 8,500

GAS AND OIL 13,044 15,500 15,500 16,500

R&M VEHICLES 3,600 5,000 5,000 5,000

TIRES 1,948 1,600 1,600 1,600

DISPATCH FEES 38,178 43,899 43,873 40,527

COUNTY JAIL/LANGUAGE LINE 14 200 200 200

VICTIMS ASSISTANCE PROGRAM 6,500 7,500 5,000 6,500

TOTAL EXPENSES 699,934 734,002 749,957 758,672
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TOWN OF CRESTED BUTTE 

2015 BUDGET 

GENERAL FUND-PLANNING/GIS

2013 2014 2014 2015

ACTUAL BUDGET PROJECTED BUDGET

PERMANENT SALARIES 65,587 79,165 69,209 96,136

FICA 5,005 6,056 5,294 7,354

HEALTH INSURANCE 2,719 8,207 4,100 8,617

RETIREMENT 6,440 6,200 6,087 5,544

TELEPHONE 115 300 200 300

OFFICE SUPPLIES 525 1,000 2,000 1,000

GIS SUPPLIES 0 1,000 500 1,000

R&M MACHINES 0 400 400 500

TRAVEL AND EDUCATION 705 2,000 2,000 2,500 **

UNEMPLOYMENT INSURANCE 99 211 208 211

WORKMANS COMP INSURANCE 176 194 175 193

DUES AND SUBSCRIPTIONS 426 500 500 500

TRAIL TOOLS & SIGNAGE 500

SPECIAL PROJECTS 477 2,000 2,200 2,000

GIS/GPS SOFTWARE 20,000

CREATIVE DISTRICT DESIGNATION PROJECT 2,500

 

TOTAL EXPENSES 82,274 107,232 92,873 148,854

**Increase is for APA exam fee
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TOWN OF CRESTED BUTTE 

2015 BUDGET 

GENERAL FUND-DYER SHOP

2013 2014 2014 2015

ACTUAL BUDGET PROJECTED BUDGET

PERMANENT SALARIES 48,531 56,538 53,895 62,005

2nd Mechanic 48,907 **

FICA 3,720 4,325 4,123 4,743

HEALTH INSURANCE 16,425 18,568 18,000 19,365

RETIREMENT 3,831 5,277 5,120 5,787

TELEPHONE 594 900 800 900

UTILITIES 7,332 6,000 6,000 7,000

SUPPLIES 3,757 4,500 4,500 4,500

SHOP TOWELS 909 1,080 1,080 1,100

TRASH PICKUP 1,070 2,000 1,750 2,000

TRAVEL & EDUCATION 541 250 250 1,000

UNEMPLOYMENT INSURANCE 165 170 162 186

WORKMANS COMP INS 828 1,183 1,400 1,484

MEDICAL 166 150 150 150

TOOLS & EQUIPMENT 1,593 2,083 2,083 3,500

UNIFORM ALLOWANCE 243 250 250 250

SAFETY EQUIPMENT 271 500 500 500

OIL & FLUIDS 3,733 4,500 4,500 4,500

TOTAL EXPENSES 93,709 108,274 104,563 167,877

**2nd mechanic/pw crew member total cost
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TOWN OF CRESTED BUTTE 

2015 BUDGET 

GENERAL FUND-PUBLIC WORKS

2013 2014 2014 2015

ACTUAL BUDGET PROJECTED BUDGET

SALARIES & WAGES 92,340 87,148 95,000 88,782 *

OVERTIME 499 500 1,700 500

FICA 7,115 6,705 7,398 6,830

HEALTH INSURANCE 19,079 25,833 23,000 25,834 *

RETIREMENT 8,270 8,273 9,500 8,549

TELEPHONE 633 800 800 800

UTILITIES 2,670 3,000 3,500 3,500

SUPPLIES 754 2,001 2,001 2,000

SAFETY EQUIPMENT 183 1,000 1,000 1,000

ENGINEERING AND SURVEYS 0 1,000 1,000 1,000

ADVERTISING 826 1,000 1,000 1,000

TRAVEL AND EDUCATION 609 1,000 500 1,000

UNEMPLOYMENT INSURANCE 529 263 290 268

WORKMANS COMP INSURANCE 3,640 4,486 4,000 4,240

DUES AND SUBSCRIPTIONS 284 300 300 300

REPAIR AND MAINT. 860 2,000 2,000 2,000

MEDICAL 300 500 500 500

TOOLS AND EQUIPMENT 1,108 1,000 1,000 1,000

GAS AND OIL 15,943 8,979 8,979 9,000

R&M VEHICLES 2,737 7,500 5,000 7,500

TIRES 1,744 4,820 2,000 4,500

UNIFORM ALLOWANCE 1,101 1,000 1,000 1,000

TOTAL EXPENSES 161,224 169,108 171,468 171,103

*70% of wages & corresponding share of Health insurance/retirement moved to Street & Alley fund

  (street/alley/row maintenance & snow removal functions)
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TOWN OF CRESTED BUTTE 

2015 BUDGET

GENERAL FUND-BUILDING
2013 2014 2014 2015

ACTUAL BUDGET PROJECTED BUDGET

SALARIES & WAGES 222,566 231,397 237,373 245,881

OVERTIME 156 600

FICA 16,470 17,702 18,205 18,810

HEALTH INSURANCE 42,185 49,617 42,000 45,572

RETIREMENT 20,387 22,411 21,368 22,224

TELEPHONE 300 300 300 300

OFFICE SUPPLIES 784 3,000 3,000 3,000

BOZAR PROFESSIONAL SERVICE 10,095 12,000 12,000 12,000

COPIER MAINTENANCE 405 750 750 750

ADVERTISING & LEGAL 3,698 6,500 6,500 6,500

TRAVEL & ED-BOZAR 1,395 2,000 2,000 2,000

CODE BOOKS 0 300 300 300

TRAVEL & ED-BLDG 1,385 3,000 3,000 3,000

UNEMPLOYMENT TAX 720 694 714 738

WORKMANS COMP 1,765 2,087 1,800 1,980

DUES & SUBSCRIPTIONS 740 800 800 800

HISTORIC PRESERVATION 1,159 1,200 1,200 1,200

SHED PRESERVATION 200 300 300 300

GAS AND OIL 410 450 450 450

R&M VEHICLES 830 500 500 500

TIRES 0

TEMPORARY HELP 11,000

SOFTWARE 15,000

TOTAL EXPENSES 325,650 355,007 353,160 392,304
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TOWN OF CRESTED BUTTE 

2015 BUDGET

GENERAL FUND-RECREATION

2013 2014 2014 2015

ACTUAL BUDGET PROJECTED BUDGET

SALARIES & WAGES 102,795 109,151 108,091 102,752

GYMNASTIC COACHES 10,557 11,222 13,000 12,000

TUMBLE BUG EXPENSES 0 500 500 500

PART TIME-TENNIS LABOR 8,209 9,000 8,500 6,000

INTERN WAGES 2,580 3,000 6,400 9,000

REC FACILITY EXPENSE 4,083 12,000 12,000 12,000

TEMPORARY LABOR 3,447 5,000 3,300 5,000

ZAMBONI OPERATOR 306 4,000 4,000 4,000

FICA 1,059 11,650 11,650 10,691

HEALTH INSURANCE 23,212 26,761 19,200 27,803

RETIREMENT 6,517 6,975 5,720 8,835

TELEPHONE 949 700 900 700

TELEPHONE-WRMG HOUSE 514 1,100 600 1,100

TELEPHONE-SHOP 631 1,100 750 1,100

TRASH PICKUP 4,517 5,000 6,500 6,500

UTILITIES-SHOP 4,618 6,000 4,750 6,000

UTILITIES-ICE RINK 7,220 7,000 7,600 7,000

UTILITIES-WARMING HSE 3,742 6,500 4,500 6,500

UTILITIES-PARKS 6,730 13,000 9,000 13,000

OFFICE/CLEANING SUPPLIES 2,975 2,000 4,000 2,500

SOFTWARE MAINTENANCE 2,945 3,000 3,270 3,000

BANKCARD PROCESSING 3,866 4,000 3,500 3,000

ADVERTISING 4,829 3,200 5,000 4,000

TRAVEL AND EDUCATION 1,090 2,000 1,000 7,540

UNEMPLOYMENT INSURANCE 387 444 444 383

WORKERS COMP 2,961 3,498 3,498 3,708

DUES AND SUBSCRIPTIONS 577 600 600 1,560

UNIFORM ALLOWANCE 613 600 600 600

MEDICAL 76 500 450 350

FLAG FOOTBALL 648 600 600 600

SOCCER EXPENSES 28,030 15,000 17,000 8,000

SOCCER COACHES 4,016 12,000 6,000 7,000

BASKETBALL 336 750 800 750

INDOOR CLIMBING EXPENSE 0 50 350 400

TENNIS LESSONS EXP 652 1,000 700 1,000

GYMNASTIC EXPENSES 5,734 1,500 750 3,000

DODGEBALL EXPENSE 150 200 200 200

VOLLEYBALL EXPENSE 0 500 0 750

SOFTBALL EXP-ADULT 8,091 7,000 10,100 10,000

HOCKEY EXPENSES-JR 28,581 26,000 10,500 0

HOCKEY COACHES 11,524 9,000 10,000 0

SKATEBOARD/SKATEPARK 404 500 0 500

GARDEN CAMP EXPENSE 5,996 5,000 5,000 6,000

LITTLE LEAGUE EXPENSES 3,648 6,000 3,500 6,000

LITTLE LEAGUE COACHES 997 3,000 2,000 3,000

HOCKEY EXP-ADULTS 7,140 11,000 8,000 0
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TOWN OF CRESTED BUTTE 

2015 BUDGET

GENERAL FUND-RECREATION

2013 2014 2014 2015

ACTUAL BUDGET PROJECTED BUDGET

SUMMER CAMP 9,000

GAS & OIL 13,789 10,000 13,000 13,000

R&M VEHICLES 6,636 7,500 7,500 7,500

TIRES 833 800 800 800

BIG MINE PLANNING 85,000 22,000 63,000

TOTAL EXPENSES 339,210 461,901 368,123 407,622
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TOWN OF CRESTED BUTTE 

2015 BUDGET

GENERAL FUND-RECREATION PROGRAM SUMMARY

2013 2014 2014 2015

ACTUAL BUDGET PROJECTED BUDGET

LITTLE LEAGUE

  Revenue 7,070 9,000 7,600 9,000

  Expenses 3,648 6,000 3,500 6,000

  Coaches 997 3,000 2,000 3,000

NET REV(COST) 2,425 0 2,100 0

FLAG FOOTBALL

  Revenue 890 1,200 1,500 1,200

  Expenses 648 600 600 600

NET REV(COST) 242 600 900 600

SOFTBALL

  Revenue 12,380 12,000 12,200 12,000

  Expenses 8,091 7,000 10,100 10,000

NET REV(COST) 4,289 5,000 2,100 2,000

SOCCER

  Revenue 38,344 25,000 35,600 18,000

  Expenses 28,030 15,000 17,000 8,000

  Coaches 4,016 12,000 6,000 7,000

NET REV(COST) 6,298 (2,000) 12,600 3,000

TUMBLE BUGS

  Revenue 559 600 600 600

  Expenses 0 500 500 500

NET REV(COST) 559 100 100 100

GYMNASTICS

  Revenue 28,316 12,500 16,000 12,500

  Coaches 10,557 11,222 13,000 12,000

  Expenses 5,734 1,500 750 3,000

NET REV(COST) 12,025 (222) 2,250 (2,500)
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TOWN OF CRESTED BUTTE 

2015 BUDGET

GENERAL FUND-RECREATION PROGRAM SUMMARY

2013 2014 2014 2015

ACTUAL BUDGET PROJECTED BUDGET

TENNIS LESSONS

  Revenue 13,495 12,000 12,800 8,000

  Expenses 652 1,000 700 1,000

  Labor 8,209 9,000 8,500 6,000

NET REV(COST) 4,634 2,000 3,600 1,000

HOCKEY-JUNIOR

  Revenue 47,405 38,000 3,210 0

  Expense 28,581 26,000 10,500 0

  Coaches 11,524 9,000 10,000 0

NET REV(COST) 7,300 3,000 (17,290) 0

HOCKEY-ADULT

  Revenue 17,610 14,000 2,340 0

  Expense 7,140 11,000 8,000 0

NET REV(COST) 10,470 3,000 (5,660) 0

TOTAL HOCKEY

  REV(COST) 17,770 6,000 (22,950) 0

SKATEPARK

  Revenue 0 0 0 -               

  Expense 404 500 0 500

NET REV(COST) (404) (500) 0 (500)
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TOWN OF CRESTED BUTTE 

2015 BUDGET

GENERAL FUND-RECREATION PROGRAM SUMMARY

2013 2014 2014 2015

ACTUAL BUDGET PROJECTED BUDGET

GARDEN CAMP

  Revenue 5,980 6,000 8,600 8,000

  Expense 5,996 5,000 5,000 6,000

NET REV(COST) (16) 1,000 3,600 2,000

VOLLEYBALL

  Revenue 0 1,250 0 1,000

  Expense 0 500 0 750

NET REV(COST) 0 750 0 250

DODGEBALL

  Revenue 1,000 1,000 400 500

  Expenses 150 200 200 200

NET REV(COST) 850 800 200 300

BASKETBALL

  Revenue 1,905 1,000 850 1,000

  Expenses 336 750 800 750

NET REV(COST) 1,569 250 50 250

SUMMER CAMP

  Revenue 0 0 0 10,000

  Expenses 0 0 0 9,000

NET REV (COST) 0 0 0 1,000

TOTAL REVENUES 174,954 133,550 101,700 81,800

TOTAL EXPENSES 124,713 119,772 97,150 74,300

NET REV(COST) 50,241 13,778 4,550 7,500
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TOWN OF CRESTED BUTTE

2015 BUDGET

WATER & WASTEWATER

2013 2014 2014 2015

ACTUAL BUDGET PROJECTED BUDGET

INTEREST & PENALTIES 4,974 5,000 5,000 5,000

WATER METERS 13,850 15,000 7,500 7,500

INTEREST INCOME 3,091 2,800 2,800 3,000

OTHER 478 20,500 6,000 20,500

ATAD CONTRIBUTION-MT CBW&S 53,139 75,000 55,000 45,000

SEPTIC STATION FEE 2,726 2,000 2,500 2,000

WATER TAP FEE 128,805 98,000 113,700 320,000

SEWER TAP FEE 128,805 123,500 141,300 373,500

SEWER CHARGES 569,635 587,520 587,520 611,028

SEWER AVAILABILITY CHG 12,040 12,576 12,000 11,712

PRE-TREATMENT CHARGES 8,000 8,000 8,000

WATER CHARGES 560,866 565,000 560,000 568,636

WATER AVAILABILITY CHG 13,136 12,864 12,500 12,864

SANITATION CHARGES 233,392 239,000 239,000 239,000

   TOTAL REVENUE 1,724,937 1,766,760 1,752,820 2,227,740

EXPENSES (SUMMARY):

ADMINISTRATION 453,020 471,727 461,130 476,743

WATER 255,789 316,451 304,192 321,883

SEWER 597,076 641,357 622,322 671,525

CAPITAL 82,032 230,225 135,225 244,000

 TOTAL EXPENSES 1,387,917 1,659,760 1,522,869 1,714,150

AVAILABLE RESOURCES:

GENERAL 2,486,248 2,668,248 2,716,199 3,304,789

FILTER MODULE REPLACEMENT 234,000 159,000 234,000 159,000

DEBT SERVICE 160,736 160,736 160,736 160,736

22



TOWN OF CRESTED BUTTE

2015 BUDGET

WATER & WASTEWATER

2013 2014 2014 2015

ACTUAL BUDGET PROJECTED BUDGET

Water Sewer Administration

SALARIES & WAGES 61,037 62,388 62,388 66,750

FICA 4,666 4,741 4,742 5,073

HEALTH INSURANCE 11,377 11,385 11,385 11,837

RETIREMENT 3,939 4,367 4,367 4,673

TELEPHONE 816 1,200 1,200 1,200

OFFICE SUPPLIES 1,144 2,500 1,000 2,500

POSTAGE 3,881 4,000 4,000 4,000

WATERSHED STANDARDS 4,200 5,000 5,000 5,000

WATER LEVEL STUDIES 2,000 2,000 2,000 2,000

DAMAGE LIABILITY 0 2,500 0 2,500

LEGAL SERVICES 85 1,500 0 1,500

AUDITING 3,113 4,000 3,200 4,000

MANAGEMENT FEES 65,000 65,000 65,000 65,000

COAL CREEK STUDY 11,350 5,000 5,000 5,000

TRAVEL AND EDUCATION 385 1,500 1,500 1,500

INSURANCE 28,962 33,000 30,000 33,000

UNEMPLOYMENT INSURANCE 228 187 187 200

WORKERS COMP INSURANCE 1,133 1,708 900 990

DUES AND SUBSCRIPTIONS 783 900 911 920

REPAIR & MAINT VEHICLES 1,315 500 750 750

UNIFORM ALLOWANCE 0 250 250 250

MEDICAL 90 200 200 200

GAS & OIL 598 1,200 650 1,200

MECHANIC/GIS SVCS 18,000 18,000 18,000 18,000

SANITATION CONTRACT PYMT 227,586 236,500 236,500 236,500

OTHER EXPENSES 1,332 2,200 2,000 2,200

TOTAL EXPENSES 453,020 471,727 461,130 476,743
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TOWN OF CRESTED BUTTE

2015 BUDGET

WATER & WASTEWATER

2013 2014 2014 2015

ACTUAL BUDGET PROJECTED BUDGET

Water

SALARIES & WAGES 122,250 126,152 126,152 135,082

OVERTIME 648 1,500 1,500 1,500

FICA 9,477 9,765 9,764 10,449

HEALTH INSURANCE 27,975 33,136 27,100 27,874

RETIREMENT 9,648 10,046 10,046 10,085

TELEPHONE 2,026 2,100 2,100 2,100

UTILITIES-FILTER PLANT 18,446 30,371 27,000 30,371

OPERATING SUPPLIES-WATER 5,780 20,000 23,368 25,000

STATE DRINKING H20 PERMIT 1,318 600 930 1,400

ENGINEERING AND SURVEYS 420 500 0 500

ADVERTISING AND LEGAL 954 2,000 2,000 2,000

TRAVEL AND EDUCATION 1,117 2,500 2,500 2,500

UNEMPLOYMENT INSURANCE 372 383 383 410

WORKERS COMP INSURANCE 5,315 7,135 7,135 7,849

INTEREST EXPENSE-WATER 7,832 7,549 7,549 7,202

SOFTWARE LICENSE/MAINT 1,940 2,000 2,000 2,000

LAB TEST FEES - WATER 3,617 5,000 5,000 5,000

REPAIR & MAINT - DISTRIBUTION 2,142 10,000 13,000 10,000

REPAIR & MAINT - WATER 6,578 10,000 7,500 10,000

METERS & HYDRANTS 4,420 7,500 2,000 2,000

UNIFORM ALLOWANCE 600 625 625 625

MEDICAL 135 350 550 350

EQUIPMENT & TOOLS 1,565 1,500 1,500 1,500

SAFETY EQUIPMENT 47 500 250 500

GAS & OIL 4,236 6,000 6,000 6,000

R&M VEHICLE 31 1,500 500 1,500

TIRES 0 500 500 500

BOND PRINCIPAL - WATER 16,900 17,240 17,240 17,587

TOTAL EXPENSES 255,789 316,451 304,192 321,883
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TOWN OF CRESTED BUTTE

2015 BUDGET 2013 2014 2014 2015

WATER & WASTEWATER ACTUAL BUDGET PROJECTED BUDGET

Sewer

SALARIES & WAGES 109,185 113,319 119,000 127,696

OVERTIME 1,057 2,000 2,000 2,000

FICA 8,581 8,822 9,257 9,922

HEALTH INSURANCE 17,670 20,359 20,359 22,201

RETIREMENT 5,873 6,069 4,000 5,795

TELEPHONE 2,698 2,532 2,500 2,500

UTILITIES-LIFT STATIONS 2,024 2,400 2,400 2,500

UTILITIES- WWT PLANT 36,430 42,000 42,000 42,000

UTILITIES-ATAD SOLIDS HANDLING 27,506 31,500 29,000 31,000

OPERATING SUPPLIES-WW PLANT 3,542 4,200 4,200 5,000

OPERATING SUPPLIES-ATAD 13,114 16,000 13,000 15,000

ATAD-SOLIDS HANDLING 31,125 38,000 30,000 18,000

STATE DISCHARGE PERMIT 3,795 4,000 4,000 4,000

ENGINEERING AND SURVEYS 2,000 2,000 0 2,000

ADVERTISING AND LEGAL 548 500 0 500

TRAVEL AND EDUCATION 1,626 2,500 2,500 2,500

UNEMPLOYMENT INSURANCE 331 346 346 389

WORKERS COMP INSURANCE 4,186 4,738 4,738 4,880

INTEREST EXPENSE - SEWER 58,634 55,029 55,029 48,990

SOFTWARE LICENSE/MAINT 57 180 180 200

LAB TEST FEES - WW PLANT 6,527 7,500 6,000 7,000

LAB TEST FEES - ATAD 0 2,400 0 1,400

COMPOSTING 24,000

GREASE HANDLING 8,000 8,000 8,000

REPAIR & MAINT - COLLECTIONS 9,917 7,000 7,500 10,000

REPAIR & MAINT - ATAD 4,343 5,000 2,500 5,000

REPAIR & MAINT - WW PLANT 16,693 14,000 14,000 15,000

TRASH PICKUP 1,366 1,500 1,500 1,500

UNIFORM ALLOWANCE 724 625 625 625

MEDICAL 567 350 450 450

REFUND TO SENIORS - SEWER 0 0 0

EQUIPMENT & TOOLS 2,794 3,500 3,500 3,500

EQUIPMENT-ATAD 529 4,000 2,000 4,000

SAFETY EQUIPMENT 588 1,000 1,000 1,000

GAS & OIL 3,338 3,000 4,500 4,000

R&M VEHICLE 367 1,000 500 1,000

TIRES 725 750 500 750

BOND PRINCIPAL - SEWER 218,616 225,238 225,238 237,226

TOTAL EXPENSES 597,076 641,357 622,322 671,525
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TOWN OF CRESTED BUTTE

2015 BUDGET

WATER & WASTEWATER

2013 2014 2014 2015

ACTUAL BUDGET PROJECTED BUDGET

CAPITAL

CAPITAL EQUIPMENT 85,000 65,000 25,000

ATAD/SOLIDS HANDLING CAPITAL 2,497 58,975 58,975 102,500

WASTEWATER PLANT CAPITAL 77,035 11,250 11,250 41,500

WATERLINE REPLACEMENT

SEWER MAIN REPLACEMENT

WATER PLANT CAPITAL 2,500 75,000 0 75,000

TOTAL CAPITAL EXPENSES 82,032 230,225 135,225 244,000

2014 CAPITAL BREAKDOWN

Capital Equipment:

  Vehicle-Water 25,000       (carry forward from 2014 not purchased)

            Total Captial Equipment 25,000          

Water Plant:

  Filter Replacement 75,000       

          Total Water 75,000          

Wastewater Plant:

Clarifier #1 Rebuild Engineering 22,000       

Man Hole Rehab 7,500         
Comprehensive System Performance 

Evaluation 12,000       

              Subtotal: 41,500          

ATAD - Solids Handling

Jet Truck 20,000       

Vehicle storage building 75,000       

Centrifuge Rebuild 7,500         

             Subtotal: 102,500        

          Total Wastewater 144,000        
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TOWN OF CRESTED BUTTE

2015 BUDGET 

WATER & WASTEWATER SEGMENT INFORMATION

WATER

WASTE-

WATER TRASH TOTAL

Operating Revenues 591,750 680,490 239,000 1,511,240

Operating Expenses 448,004 499,430 236,500 1,183,934

Depreciation Expense 138,353 199,712 338,065

  Total Operating Expenses 586,357 699,142 236,500 1,521,999

Net Operating Income(loss) 5,393 -18,652 2,500 -10,759

Non-Operating income(expenses)

  Interest income 1,500 1,500 3,000

  Interest expense -7,202 -48,990 -56,192

  Sale of Equipment 0

Total non-operating income(expense) -5,702 -47,490 -53,192

Income(loss)before capital contrib. -309 -66,142 2,500 -63,951

Capital Contribution tap fees 320,000 373,500 693,500

Debt Service Principal 17,587 237,226 254,813

Capital Outlay 100,000 144,000 244,000       
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TOWN OF CRESTED BUTTE

2015 BUDGET

GENERAL CAPITAL 2013 2014 2014 2015

ACTUAL BUDGET PROJECTED BUDGET

 OPEN SPACE:

Revenue:

TRANSFER TAX-OPEN SPACE 510,496 425,000 500,000 475,000

GRANT REVENUE/OTHER 1,200 1,200 1,200 1,200

CONTRIBUTION FROM RESERVE-OPEN SPACE 265,411 248,800

         Total Open Space Revenue 777,107 426,200 501,200 725,000

Expenses:

OPEN SPACE TRUST 776,673 200,000 200,500 700,000

OPEN SPACE MAINT/ADMIN 434 8,000 5,000 10,000

OPEN SPACE - BAXTER GULCH EASEMENT 15,000

         Total Open Space Expenses 777,107 208,000 205,500 725,000

CAPITAL:

Revenue:

SALES TAX-CAPITAL 85,000 23,000 65,000 53,229

USE TAX-AUTOMOBILE 39,237 40,000 40,000 40,000

USE TAX-BLDG MATERIAL 113,949 75,000 90,000 90,000

TRANSFER TAX-GEN CAP 510,496 425,000 500,000 475,000

INTEREST INCOME 1,752 1,300 1,300 1,300

DEBT/LEASE PROCEEDS 30,918 131,200

CONTRIBUTION RESERVE-GENERAL CAP 243,622

SALE OF EQUIPMENT 23,302 3,000 1,700 2,000

CEMETERY FEES 2,800 4,000 8,525 4,000

CONTRIBUTION-TRANSPORTATION FUND 5,000 5,000 5,000 5,000 *

GRANTS-DEPOT 25,672 206,972 88,989 207,292

GRANTS-TRAIL 147,280

GRANTS/FUNDRAISING-TENNIS COURTS 231,000 119,895 80,000

GRANTS/FUNDRAISING-SKATEPARK 70,000 0 0

OTHER REVENUE 46,959 50,000 45,000 45,000

  Total Capital Revenue 1,032,365 1,377,894 1,096,609 1,002,821
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TOWN OF CRESTED BUTTE

2015 BUDGET

GENERAL CAPITAL 2013 2014 2014 2015

ACTUAL BUDGET PROJECTED BUDGET

  EXPENSES

WAGES - FULL TIME 154,725 160,881 160,881 172,162

WAGES - SEASONAL 73,876 87,778 84,000 66,143

OVERTIME 4,652 3,000 3,000 3,000

FICA 17,582 19,224 18,963 18,460

HEALTH INSURANCE 39,158 42,807 39,807 44,607

RETIREMENT 11,527 12,084 11,100 11,626

AUDITING 4,357 5,500 4,400 5,500

UNEMPLOYMENT INSURANCE 712 758 725 724

WORKERS COMPENSATION INSURANCE 8,753 9,900 9,300 10,230

USE TAX RETURN 10,753 25,000 20,000 25,000

DEBT SERVICE PRINCIPAL 21,324 52,185 32,800 42,123

DEBT SERVICE INTEREST 246 5,270 4,788 4,362

INSURANCE 17,650 22,000 22,000 24,200

DAMAGE LIABLITY 1,000 3,500 1,000

MARSHAL CAPITAL EQUIP 31,186 40,000 40,000 40,000

COMPUTER/OFFICE EQUIP 8,801

CAPITAL EQUIPMENT 13,166 25,000 156,200 225,000

PARK MAINT SUPPLIES 25,616 35,000 30,000 35,000

PORTABLE TOILETS 5,983 6,000 6,000 6,000

TREE PROJECT 2,180 2,000 200

FLOWERS & SHRUBS 6,166 8,000 7,500 8,000

DOGGIE DOO PROJECT 2,080 2,500 2,000 2,500

PARK CAPITAL EQUIPMENT 47,880 9,500 9,500 137,500

PARK PROJECTS 10,000 10,000 80,000

CEMETERY 11,545 5,000 5,000 15,000

STEPPING STONE-MAINT 1,500 1,500 1,500 1,500

BUILDING/PROPERTY  MAINT 36,826 50,000 50,000 100,000

STREAMBANK PROJECT 25,000

TOWN HALL HEATING SYSTEM/ROOF 59,444 60,000 60,000

308 3RD STREET HEAT SYSTEM 50,000

308 3RD STREET PUBLIC RESTROOMS 60,000

MARSHALS BUILDING HEAT SYSTEM 90,000

TOWN HALL LOWER LEVEL MENS ROOM 50,000

VERZUH REC PATH EXTENSION 135,990

AERIAL SURVEY & MAPPING 10,195

ELK AVE HOLIDAY LIGHTS 5,831 6,000 6,000

DEPOT RENOVATION 26,910 332,902 118,652 276,390
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TOWN OF CRESTED BUTTE

2015 BUDGET

GENERAL CAPITAL 2013 2014 2014 2015

ACTUAL BUDGET PROJECTED BUDGET

TENNIS COURTS RENOVATION 231,000 220,062 39,819

DELI TRAIL CONSTRUCTION 7,000

TONY'S SHED STORAGE BUILDING 10,000

TRAIL KIOSKS 5,000

SKATEPARK RENOVATIONS 100,000 0 0

OTHER EXPENSES 3,250 5,000 5,000 5,000

   Total Capital Expenditures 799,864 1,376,789 1,142,878 1,697,846

REVENUE OVER(UNDER) EXPENSES 232,501 1,105 -46,269 -695,025

FUND BALANCES:

GENERAL CAPITAL 1,890,755 1,688,107 1,934,149 1,439,749

DEPOT RENOVATION 140,287 0 110,624 0

BUILDING MAINTENANCE FUND 178,625 118,625 118,625 118,625

HEATING SYSTEM REPAIR FUND 251,211 161,211 161,211 161,211

OPEN SPACE FUND:

  OPEN SPACE TRUST 581,664 779,864 857,364 588,564

  CONSERVATION EASEMENT ENDOWMENT 100,000 120,000 120,000 140,000

*Contribution from Transportation Fund is for snow 

removal at the bus stops
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Equipment/Projects 2015

Marshals Capital Equipment:

    Patrol Car 40,000         

Capital Equipment:

    Roller (used) 60,000         

    Portable Hotsy 8,000           

    Dump Truck 157,000       

Park Capital Equipment:

  Snowblowers for Bobcat 9,500           

  Ice Resurfacer 100,000       

  Man lift 20,000         

  Hot Water Heater for Ice Resurfacer 8,000           

Park Projects:

  Gothic Field Renovations 10,000         

  Gothic Field Raw Water Irrigation 40,000         

  Pitsker Park Irrigation Pump 30,000         

Capital Projects:

Carry Over Projects:

 Tennis Courts Project 39,819         

 Depot Renovation 276,390       

New Projects

Town Hall Lower Level Mens Room 50,000         

Marshals Building Heat System 90,000         

Tony's Shed Siding 10,000         

308 Building Heat System 50,000         

308 Building Public Restrooms 60,000         

Trail Kiosks 5,000           

Deli Trail Construction 7,000           

Total Capital Requests: 1,070,709    
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TOWN OF CRESTED BUTTE

2015 BUDGET REQUEST

CONSERVATION TRUST FUND 2013 2014 2014 2015

 ACTUALS BUDGET PROJECTED BUDGET

STATE LOTTERY PROCEEDS 8,982 8,000 8,000 8,000

INTEREST INCOME 15 15 15 15

GUNN CNTY REC DIST 0 4,000 4,000 4,000

CONTRIBUTION FROM RESERVE 0 12,985 12,985

 TOTAL REVENUE 8,997 25,000 25,000 12,015

EXPENSES

PARK MAINTENANCE 0 0 9,500

CAPITAL-PROJECT 15,000 25,000 25,000 0 **

 TOTAL EXPENSES 15,000 25,000 25,000 9,500

EXCESS REVENUE OVER(UNDER) EXPENSES (6,003) 0 0 2,515

FUND BALANCE 20,630 10,663 7,645 10,160

** Capital Project:

2013 = Verzuh Recreation Path Extension

2014 = Tennis Court Renovations

(These are Town's matching funds for grants to do the projects.)

Park Maintenance Projects:

Rainbow Park Pond Dredging 4,000

Rainbow Park Pond Fill Valve 3,000

Deep Tine Aeration of Rainbow/Tommy V Fields 2,500
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TOWN OF CRESTED BUTTE

2015 BUDGET 2013 2014 2014 2015

SALES TAX FUND ACTUAL BUDGET PROJECTED BUDGET

INTEREST & PENALTY 10,065 8,000 8,000 8,000

TOWN SALES TAX-MISC 2,252 0 2,000 0

TOWN SALES TAX-DIRECT 2,407,324 2,357,151 2,651,802 2,663,995

COUNTY SALES TAXES 269,110 256,845 270,000 281,580

CONTR. RESERVE-TRANSPORTATION 71,535 31,535 5,000

INTEREST INCOME 931 1,200 1,200 1,200

TOTAL REVENUE 2,689,682 2,694,731 2,964,537 2,959,775

EXPENSES

GENERAL FUND DISTRIBUTION 1,920,000 2,009,708 2,150,000 2,226,296

TRANSPORTATION DISTR 572,274 559,823 630,000 632,699

GENERAL CAPTIAL DISTRIBUTION 85,000 23,000 82,000 53,280

OTHER 31 100 100 100

TRANSPORTATION CHARGES 15,461 19,000 19,000 19,000 **

CONTRIBUITON-RTA 15,608 5,000

BUS STOP UPGRADES 12,000 12,000 0

TRANSPORTATION STUDY 70,000 50,000 20,000

TOTAL EXPENSES 2,608,374 2,693,631 2,943,100 2,956,375

NET REVENUE 81,308 1,100 21,437 3,400

FUND BALANCE

  TRANSPORTATION 112,905 41,369 65,078 54,377

  INTEREST 474,510 465,710 465,710 456,910

  TABOR RESERVE 189,400 199,400 199,400 209,400

** Breakdown of Transportation Charges:

  Bus Stop Utilities 1,300$       

  Bus Stop Maintenance 3,000$       

  Bus Stop Snow Removal 5,000$       

  Late Night Taxi Contribution 7,700$       

  Other Expenses 2,000$       
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TOWN OF CRESTED BUTTE

2015 BUDGET

STREET & ALLEY 2013 2014 2014 2015

ACTUAL BUDGET PROJECTED BUDGET

REVENUE:

TAX FROM MILL LEVY 676,020 642,639 642,639 673,949

INTEREST & PENALTIES 3,059 1,500 1,800 2,000

OTHER REVENUE 5,384 4,000 4,000 4,000

PARKING IN LIEU 25,999 27,000 27,000 27,000

HIGHWAY USERS TAX 48,509 46,500 46,500 47,050

INTEREST INCOME 822 1,000 850 1,000

TOTAL REVENUE 759,793 722,639 722,789 754,999

EXPENSES:

SNOW REMOVAL-LABOR 72,135 74,388 90,000 101,149

SNOW REMOVAL-SEASONAL LABOR 17,647 30,000 30,000 30,000

R&M STREETS-LABOR 75,390 74,388 68,000 60,766

FICA 12,972 13,676 14,382 14,681

HEALTH INSURANCE 41,839 43,810 41,800 43,617

RETIREMENT 14,163 16,421 15,500 17,755

UNEMPLOYMENT INSURANCE 184 536 536 576

WORKMANS COMP INSURANCE 7,928 9,900 8,000 8,800

R&M STREETS-SUPPLIES 23,266 35,000 35,000 35,000

SIDEWALK REPAIR/MAINT 5,825 50,000 53,424 20,000

SIDWEALK PROJECT - BELLEVIEW 35,000

WEED SPRAY-RIGHT OF WAY 0 2,800 2,800 2,800

SPILL RESPONSE 1,500

PARKING LOTS 1,980 2,000 2,000 2,000

ENGINEERING 0 10,000 10,000 10,000

PAVING PROJECT 0 85,000 85,000 85,000

STORM WATER PROJECT 576 25,000 18,000 25,000

8TH STREET SIDEWALK (SAFE TO SCHOOL) 4,471

FUEL 22,568 40,000 41,000 40,000

R&M VEHICLES 7,886 12,000 14,000 15,000

SNOW REMOVAL-SUPPLIES 14,068 35,000 20,000 35,000

STREET SIGNS 964 5,000 5,000 3,000

DAMAGE LIABILITY 5,000 5,000

TREASURER FEES 20,375 20,400 23,000 23,588

CAPITAL EQUIPMENT 116,237 31,000

OTHER EXPENSES 266 3,000 3,000 3,000

TOTAL EXPENSES 460,740 593,318 580,442 649,232

EXCESS REVENUE OVER(UNDER) EXPENSES 299,053 129,321 142,347 105,767

FUND BALANCE 1,573,416 1,677,737 1,490,763 1,571,530

SNOW REMOVAL CONTINGENCY 100,000 100,000 100,000 100,000

PARKING IN LIEU FUND BALANCE 224,475 249,475 249,475 274,475

RESERVED FOR TRANS. PLAN NEEDS 200,000 228,695

Paving Projects:

$85,000 is chip/seal coating various streets
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TOWN OF CRESTED BUTTE

2015 BUDGET

STREET & ALLEY 2013 2014 2014 2015

ACTUAL BUDGET PROJECTED BUDGET

Sidewalk Repair/Maint/Projects:

Belleview between 7th & 8th-new sidewalk

Capital Equipment:

Oscillating plow blade

V-plow blade
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TOWN OF CRESTED BUTTE

2015 BUDGET

AFFORDABLE HOUSING 2013 2014 2014 2015

 ACTUAL BUDGET PROJECTED BUDGET

REVENUES:

AFFORDABLE HOUSING PMT IN LIEU 26,958 40,000 115,000 90,000

DUPLEX/RANCH HOUSE-RENTS 29,945 35,280 30,500 35,280

RED LADY ESTATE RENT 28,620 6,960 6,960 6,960

PARADISE PARK LOT SALES 300,000

PARADISE PARK - UNIT SALES 135,000

INTEREST INCOME 69 100 75 100

OTHER/GRANTS 50 350,000

CONTRIBUTION FROM RESERVE 0 61,065 62,460

 TOTAL REVENUE 85,642 82,340 213,600 979,800

EXPENSES:

LEGAL FEES 6,838 1,000 3,000 1,000

AUDITING 622 1,000 1,000 1,200

INSURANCE 3,533 3,600 3,600 3,600

AFFORDABLE HOUSING TAPS 22,667 24,000 24,000 374,000

TRAVEL & EDUCATION 37 2,000 2,000 2,000

HOUSING AUTHORITY 27,000 30,000 30,000 30,000

HOUSING MAINTENANCE 2,969 7,500 19,000 15,000

UTILITIES 1,586 3,500 3,000 3,000

PARADISE PARK - UNIT PURCHASE 128,000

BLOCK 79/80 INFRASTRUCTURE 550,000

OTHER EXPENSES 2,619

 TOTAL EXPENSES 67,871 72,600 213,600 979,800

REVENUE OVER(UNDER) EXPENSES 17,771 9,740 0 0

FUND BALANCE 199,034 208,774 137,969 75,509

Affordable Housing Tap Fees:

   $ 24,000 for regular units

   $350,000 for Anthracite Place

36



                         

   Staff Report 
        November 25, 2014  

         

 
To:   Mayor and Town Council 

 
Thru:   Todd Crossett, Town Manager 
 
From: Lois Rozman, Finance Director 
 
Subject:   Ordinance No. 13, Series 2014 - Increasing Tap-In Fees, Tiered Water Usage 

Rates and Sewer Service Charge 

 

 

SUMMARY: 

Ordinance No. 13, Series 2014 proposes to adjust the tap-in fees, water usage rates and sewer 

service fee per our work session discussions on the budget. 

 

TAP-IN FEES: 

For the 2015 budget, staff is requesting a $500 increase to the total tap-in fee ($17,000 per 

EQR to $17,500 per EQR) with the break down between water and sewer as $8,000 for water 

and $9,500 for sewer.  This is a 2.9% increase and is based upon the need in the wastewater 

plant to cover current debt payments and capital outlays.  The last increase was $1,000 in 2011. 

 

TIERED WATER USAGE FEES: 

The base monthly charge of $27.00 per EQR for up to 8,000 gallons is not changing.  Staff is 

requesting an increase to the tiered rates for usage over the base allotment.  This is to more 

accurately reflect the cost of producing the potable water and to encourage conservation of 

water.  The first tier increases by $0.15, the 2nd through 5th tiers increase by $0.25 and the 6th 

tier increases by $0.50. 

 

SEWER SERVICE FEE: 

The 2015 budget proposes to increase the monthly sewer service fee from $32.00 per EQR per 

month to $33.00 per EQR per month, a 3.1% increase.  During the 2015 budget discussion, 

staff presented the need to increase the sewer service rate to cover costs of operations including 

depreciation expense.  With the increase, total operating revenues for sewer for 2015 are 

expected to be $680,490 and operating expenses are expected to be $699,142 for net operating 

loss of $18,652 before debt service.  Staff believes this loss may well be made up with a 

successful composting project, however, because composting is still in the start-up mode, we 

have budgeted conservatively concerning the costs of that program and the overall handling of 

solids.         

  

RECOMMENDATION:  Staff recommends approving Ordinance No. 13. 

 

MOTION:  I move to approve Ordinance No. 13, Series 2014. 



ORDINANCE NO. 13 
SERIES 2014 

 
AN ORDINANCE AMENDING SECTION 13-1-110 OF THE CRESTED BUTTE 
MUNICIPAL CODE BY INCREASING THE SYSTEM DEVELOPMENT FEES, 
OTHERWISE KNOWN AS “TAP-IN FEES”, TO $8,000 PER EQR FOR WATER 
AND $9,500 PER EQR FOR SEWER; AMENDING SECTION 13-1-120 OF THE 
CODE BY INCREASING THE RATES FOR WATER USE ABOVE THE “BASE 
ALLOTMENT” TO $3.00 PER 1,000 GALLONS FOR THE FIRST 5,000 GALLON 
BLOCK, $3.25 PER 1,000 GALLONS FOR THE SECOND 5,000 GALLON BLOCK, 
$3.50 PER 1,000 GALLONS FOR THE THIRD 5,000 GALLON BLOCK, $3.75 PER 
1,000 GALLONS FOR THE FOURTH 5,000 GALLON BLOCK, $4.25 PER 1,000 
GALLONS FOR THE FIFTH 5,000 GALLON BLOCK AND $5.00 PER 1,000 
GALLONS THEREAFTER; AMENDING SECTION 13-1-150 OF THE CODE BY 
INCREASING SEWER SERVICE RATE TO $33.00 PER MONTH PER EQR.  
   
 
 WHEREAS, the Town of Crested Butte, Colorado is a home rule municipality duly 
and regularly organized and now validly existing as a body corporate and politic under and 
by virtue of the Constitution and laws of the State of Colorado; and 
 
 WHEREAS, the Town Council of the Town of Crested Butte, Colorado has 
established and implemented a plan of Tap-In Fees which are designed to reflect the 
incremental costs of water and sewer system expansion, and the Town staff has found that the 
current water and sewer Tap-In Fees are inadequate to meet the anticipated future costs of 
water and sewer system expansions; and 
 
 WHEREAS, the Town Council has established monthly service charges for the 
provision of sewer services to properties located within the Town, and the Town staff has 
recommended that adjustments be made in these charges because the present service rates are 
inadequate to meet the costs of providing these services; and 
 
 WHEREAS, the Town Council has found that the amendments contained herein are 
necessary to protect the health, safety and welfare of the inhabitants of the Town. 

 
NOW, THEREFORE, BE IT ORDAINED BY THE TOWN COUNCIL OF 

THE TOWN OF CRESTED BUTTE, COLORADO, THAT, 
 

Section 1.  Increase in System Development (Tap-In) Fees.  Section 13-1-110, 
Paragraphs (b), (c), (d)(1) and (2) of the Crested Butte Municipal Code (hereafter “Code”) 
are hereby amended by deleting them in their entirety and replacing them with the following: 
 

“(b) The system development fee for a single family residence shall be eight thousand 
dollars ($8,000) multiplied by the EQR of that use for the Town System-Water, 
except as otherwise set forth in Subsection (e) below; and an amount equal to nine 
thousand five hundred dollars ($9,500) multiplied by the EQR of that use for Town 
System-Sewer, except as otherwise set for in Subsection (e) below. 
 
(c) The system development fee for every other type of use shall be an amount 



equal to eight thousand dollars ($8,000)  multiplied by the EQR of that use for Town 
System-Water, except as otherwise set forth in subsection (e) below; and an amount 
equal to nine thousand five hundred dollars ($9,500)  multiplied by the EQR of that 
use for Town System-Sewer, except as otherwise set forth in subsection (e) below. 
 
(d)(1)  Incremental Water System Development Fee = [(EQR) new minus 

(EQR) old] times ($8,000), for Town System-Water. 
 

     (2)  Incremental Sewer System Development Fee = [(EQR) new minus 
(EQR old] times ($9,500), for Town System-Sewer.” 
 

Section 2.  Increase in Water Usage Block Rates.  Section 13-1-120 paragraphs (a)(1), (2), 
(3), (4), (5) and (6) of the Code are hereby amended by deleting them in their entirety and 
replacing with the following: 
 

“(a)(1)  The first five-thousand-gallon block, multiplied by the applicable EQR and 
fraction thereof, there shall be an additional assessment of three dollars ($3.00) for 
each of the next one thousand (1,000) gallons, or portion thereof, of water used above 
the base allotment. 
 
(2) The second five-thousand-gallon block, multiplied by the applicable EQR and 
fraction thereof, shall be charged three dollars and twenty-five cents ($3.25) for each 
additional one thousand (1,000) gallons of usage or portion thereof. 
 
(3) The third five-thousand-gallon block, multiplied by the applicable EQR and 
fraction thereof, shall be charged three dollars and fifty cents ($3.50) for each 
additional one thousand (1,000) gallons of usage or portion thereof. 
 
(4) The fourth five-thousand-gallon block, multiplied by the applicable EQR and 
fraction thereof, shall be charged three dollars and seventy-five cents ($3.75) for each 
additional one thousand (1,000) gallons of usage or portion thereof. 
 
(5) The fifth five-thousand-gallon block, multiplied by the applicable EQR and 
fraction thereof, shall be charged four dollars and twenty-five ($4.25) for each 
additional one thousand (1,000) gallons of usage or portion thereof. 
 
(6) Thereafter, each five-thousand-gallon block multiplied by the applicable EQR and 
fraction thereof, shall be charged five dollars ($5.00) for each additional 1,000 
gallons of usage or portion thereof.” 

 
Section 4.  Increase in Monthly Sewer Service rates.  Section 13-1-150 of the Code is hereby 
amended by deleting it in its entirety and replacing it with the following: 
 
 “There is hereby levied and charged against all owners as defined in this Article a 

monthly service charge for the use of Town sewer system.  The monthly service 
charge for use of Town sewer system shall be thirty-three dollars ($33.00) times the 
respective EQR calculated pursuant to Section 13-1-170 below.  Monthly service 
charges shall commence upon the issuance of a certificate of occupancy, or six (6) 
months after payment of the system development fee, whichever occurs first.  There 



shall be no abatement or reduction of the monthly service charge, except as otherwise 
provided in Section 13-1-140 above.” 

 
Section 6.  Severability.  If any section, sentence, clause, phrase, word or other provision of 
this ordinance is for any reason held to be unconstitutional or otherwise invalid, such holding 
shall not affect the validity of the remaining sections, clauses, phrases, words or other 
provisions of this ordinance, or the validity of this ordinance as an entirety, it being the 
legislative intent that this ordinance shall stand notwithstanding the invalidity of any section, 
sentence, clause, phrase, word or other provision. 
 
Section 7.  Savings Clause.  Except as hereby amended, the Crested Butte Municipal Code 
shall remain valid, and in full force and effect.  Any provision of any ordinance previously 
adopted by the Town of Crested Butte which is in conflict with this ordinance is hereby 
repealed as of the enforcement date hereof. 
 
Section 8.  Effective Date.  The provisions of this Ordinance shall take effect as of January 1, 
2015. 
 
INTRODUCED, AND FIRST READ BEFORE THE TOWN COUNCIL THIS 
SEVENTEENTH DAY OF NOVEMBER, 2014. 
 
ADOPTED BY THE TOWN COUNCIL UPON SECOND READING AND PUBLIC 
HEARING THIS ______ DAY OF DECEMBER, 2014. 
 
                                                             TOWN OF CRESTED BUTTE, COLORADO 
 
 
 
                                                              By_____________________________________ 
                                                                  Aaron J. Huckstep, Mayor 
(SEAL) 
 
ATTEST: 
 
 
 
By_____________________________ 
     Lynelle Stanford, Town Clerk 



                         

   Staff Report 
      November 25, 2014    

   

 
 

To:   Mayor and Town Council 
 

Thru:   Todd Crossett, Town Manager 
 
From: Lois Rozman, Finance Director 
 
Subject:   Ordinance No. 14 – Amending the 2014 Budget  

 

Summary:   

Ordinance No. 14 adopts changes to the 2014 budget for additional expenditures out of the 

Affordable Housing and Sales Tax funds.  The changes are as follows: 

 

Affordable Housing Fund is increased from $72,600 to $213,600: 

 $128,000 for the purchase of Redwell Townhouse Unit B, 818 Teocalli 

 $11,500 increase in housing maintenance line item for work on 818 unit, Town Ranch units 

boiler, hot water tank and entrance to upper unit, and replacing trim boards and stain the 

Town Duplex 

 $500 reduction in utilities 

 $2,000 increase in legal fees for work on Redwell unit  

 Total revenue is anticipated to be $213,600 including $61,065 contribution from reserve   

 

Sales Tax Fund in increased from $2,693,631 to $2,943,100: 

 Increase Transportation Distribution from $559,823 to $630,000 due to increased sales tax 

collection 

 Increase General Capital Distribution from $23,000 to $82,000 due to increased sales tax 

collection 

 Increase General Distribution from $2,009,708 to $2,150,000 due to increased sales tax 

collection 

 Reduce Transportation Study to $50,000 as the project will not be completed by the end of 

the year 

 Total revenue is anticipated to be $2,964,537 including $31,535 contribution from 

transportation reserve 

 

Recommendation:  Staff recommends approving Ordinance No. 14. 

 

Motion:  I move to approve Ordinance No. 14, Series 2014. 

 

 

 

 



ORDINANCE NO. 14 
SERIES 2014 

 
AN ORDINANCE ADOPTING CHANGES AND ADDITIONS TO THE 2014 BUDGET AND 
APPROPRIATIONS RELATIVE TO THE AFFORDABLE HOUSING AND SALES TAX FUND 
 
     WHEREAS, the Town Council, pursuant to Resolution No. 10, Series 2013, adopted the budget and projected 
expenditures for the Town for 2014, and 
 
     WHEREAS, the income and expenditures for the Affordable Housing Fund and Sales Tax Fund for the fiscal 
year 2014, January 1 through December 31, are more than budgeted and appropriated, and 
 
     WHEREAS, the increases and contingencies could not have been reasonably foreseen at the time of adoption of 
Resolution No. 10, Series 2013, and 
 
     WHEREAS, the revenues to pay the increased expenditures are available in the same funds from unappropriated 
funds and surpluses, 
 
NOW, THEREFORE, BE IT ORDAINED BY THE TOWN COUNCIL OF THE TOWN OF CRESTED 
BUTTE, COLORADO: 
 
That the appropriation for expenditures from the following funds are increased as set forth below: 
 

1. Affordable Housing Fund from $72,600 to $213,600 
 
4.    Sales Tax Fund from $2,693,631 to $2,943,100 

 
INTRODUCED AND FIRST READ BEFORE THE TOWN COUNCIL THIS SEVENTEENTH DAY OF 
NOVEMBER, 2014. 
 
ADOPTED BY THE TOWN COUNCIL UPON SECOND READING AND PUBLIC HEARING THIS _____ 
DAY OF DECEMBER, 2014. 
 
                                                              TOWN OF CRESTED BUTTE 
(SEAL) 
 
 
                                                              By___________________________ 
                                                                   Aaron J. Huckstep, Mayor 
 
ATTEST: 
 
 
______________________________ 
Lynelle Stanford, Town Clerk 
 
  



                         

   Staff Report 
      November 25, 2014  

         

 
 

To:   Mayor and Town Council 
 

Thru:   Todd Crossett, Town Manager 
 
From: Lois Rozman, Finance Director 
 
Subject:   Ordinance No. 15 Setting Business & Occupation License Tax (BOLT) for 2014 

(Temporary Reduction to Certain Portions of the Business and Occupation Licensing 

Tax) 

 

 

SUMMARY: 

Ordinance No. 15, Series 2014 sets the Business and Occupation License Tax (“BOLT”) for 

2015 to $100.00, $25.00 if the business has paid BOLT in Mt. Crested Butte.  Voters passed a 

significantly higher BOLT tax based on the number of employees a business had, however, in 

an effort to get more business to join the Chamber, both Crested Butte and Mt. Crested Butte 

annually lower the BOLT to $100.00 per year.  In order to comply with TABOR regulations 

and preserve the higher voter approved BOLT rate, the Council must adopt the lower BOLT 

rate annually. 

  

RECOMMENDATION:  Staff recommends approving Ordinance No. 15. 

 

MOTION:  I move to approve Ordinance No. 15, Series 2014. 



 

    ORDINANCE NO. 15 

                         SERIES 2014 

 

AN ORDINANCE AMENDING CHAPTER 6-2 OF THE CRESTED  

BUTTE MUNICIPAL CODE PROVIDING FOR A TEMPORARY 

REDUCTION TO CERTAIN PORTIONS OF THE BUSINESS AND 

OCCUPATION LICENSING TAX FOR FISCAL AND CALENDAR 

YEAR OF 2015; AND PROVIDING THE AUTOMATIC REPEAL   

THEREOF EFFECTIVE ON THE FIRST DAY OF JANUARY, 2016. 

 

WHEREAS, the Town of Crested Butte, Colorado (the Town) is a Home Rule 

Municipality, duly and regularly organized and now validly existing as a body corporate and 

politic under and by virtue of the Constitution and laws of the State of Colorado; and, 

 

WHEREAS, by reason of a petition and election conducted pursuant to Title 29, Article 

25, Colorado Revised Statutes, a local marketing district known as the “Gunnison Valley Local 

Marketing District” has been formed for Gunnison County including the incorporated limits of 

the Town of Crested Butte, Colorado; and, 

 

WHEREAS, the combined Chamber of Commerce of the towns of Crested Butte and 

Mt. Crested Butte participates in the Gunnison Valley Local Marketing District and Tourism 

Association to which businesses pay additional dues and membership fees; and, 

 

WHEREAS, the Town Council of the Town of Crested Butte wishes to encourage 

businesses subject to the various provisions of the Town Code pertaining to the licensing of 

businesses within the Town, and, specifically, Section 6-2-40 of the Town Code pertaining to the 

required payments of the Business and Occupation Licensing Tax, to participate both in the 

Chamber of Commerce and Local Marketing District in order to more effectively market and 

promote Gunnison County and the Town of Crested Butte as a year-around resort and tourist 

destination, and promote activities and events beneficial to the business community; and, 

 

WHEREAS, the Town Council finds that temporarily amending the Business 

Occupation and Licensing Tax for the calendar and fiscal year 2015 is in the best interest of the 

businesses within the Town of Crested Butte;  

 

NOW, THEREFORE, BE IT ORDAINED BY THE TOWN COUNCIL OF THE 

TOWN OF CRESTED BUTTE, COLORADO, THAT: 

 

Section 1.  Amending the Ordinance.   Section 6-2-40 of the Crested Butte Municipal Code is 

temporarily amended to read as follows: “A Business Occupation Licensing Tax is hereby levied 

and there shall be collected and paid on any person doing business in the Town of Crested Butte, 

Colorado in the amount as set forth in Appendix A to this Code, in the calendar and fiscal year 

2015. 

Section 2.  Amending Appendix A.  Chapter 6 Business Licenses is hereby amended to change 

the effective date to Calendar Year 2015 and adding provision for additional fees due to late 



payment of business license renewals.  Appendix A is hereby attached as “Exhibit A.” 

 

Section 3.  Effective Date.  The provisions of this Ordinance amending Section 6-2-40 of the 

Town Code shall take effect at 12:01 A.M. on January 1, 2015, and shall expire at 12:00 

Midnight on December, 31, 2015 without further action by the Town Council of the Town of 

Crested Butte, Colorado.   Upon expiration of the terms of this Ordinance, the provisions of 

Section 6-2-40, of the Town Code of the Town of Crested Butte, Colorado as enacted prior to the 

effective date hereof shall be in full force and effect. 

 

Section 4.  Savings Clause.   Except as hereby amended, the Crested Butte Municipal Code shall 

remain valid, and in full force and effect.  Any provision of any ordinance previously adopted by 

the Town of Crested Butte which is in conflict with this Ordinance is hereby repealed as of the 

enforcement date thereof. 

 

Section 5.  Severability.   If any Section, sentence, clause, phrase, word or other provision of this 

Ordinance is for any reason held to be unconstitutional or otherwise invalid, such holding shall 

not affect the validity of the remaining Sections, sentences, clauses, phrases, words or other 

provisions of this Ordinance, or the validity of this Ordinance as an entirety, it being the 

legislative intent that this ordinance shall stand notwithstanding the invalidity of any Section, 

sentence clause, phrase, word or other provision.  If any Section, provision, clause, phrase, word 

or other provision of this ordinance or the application thereof to any person or circumstance is 

held invalid, the remainder of this ordinance and the application thereof to other persons or 

circumstances shall not be affected thereby. 

 

INTRODUCED, AND FIRST READ BEFORE THE TOWN COUNCIL THIS 

SEVENTEENTH DAY OF NOVEMBER, 2014. 

 

 

ADOPTED BY THE TOWN COUNCIL UPON SECOND READING AND 

PUBLIC HEARING THIS _____ DAY OF DECEMBER, 2014.   

 

TOWN OF CRESTED BUTTE, COLORADO 

 

By:   ________________________________ 

          Aaron J. Huckstep, Mayor                                        

 

ATTEST: 

 

_______________________ 

Lynelle Stanford, Town Clerk 

 

(SEAL) 

 

 



“Exhibit A” 

APPENDIX A 

Fee Schedule 

 

CHAPTER 6 

Business Licenses 

Code Section Description Effective Dates Fee 

6-2-40 Business license occupation license Calendar Year 2015 $100.00 

6-2-40 Late fee for renewals after January 31st- additional fee Calendar Year 2015 $25.00 

6-2-40 Late fee for renewals after March 31st-additional fee Calendar Year 2015 $50.00 

6-2-40 Late fee for renewals after June 30th-additional fee Calendar Year 2015 $75.00 

6-2-40 Late fee for renewals after September 30th-additional fee Calendar Year 2015 $100.00 

 



                         

   Staff Report 
       December 1, 2014 

        

 
 

To:   Mayor and Town Council 
 

Thru:   Todd Crossett, Town Manager 
 
From: Lynelle Stanford, Town Clerk 
 
Subject:   Beacon Brush Up Special Event Application & Special Event Liquor Permit 

 

Date: November 26, 2014 
  
 

 

Summary:  Presuming the event is approved, the Crested Butte Avalanche Center will be hosting 

the 3rd Annual Beacon Brush Up on December 7, 2014 in Town Park from Noon to 4PM.  

Participants will receive training and practice using avalanche beacons with assistance from 

industry professionals.  Following the event at the park, there will be a reception at the Alpineer, 

located at 419 6th Street, for which they have applied for a special event liquor permit.  There will 

be two separate liquor control points staffed by volunteers.  There will be six total volunteers for 

the event to prohibit the travel of alcohol in and out of the building.    

 

Recommendation:  To approve the Crested Butte Avalanche Center Beacon Brush Up special 

event application and special event liquor permit.  

 

Suggested Motion:  To approve the Crested Butte Avalanche Center Beacon Brush Up special 

event application and special event liquor permit.  

 

 

 

 

 

 

 

 

 































                         

   Staff Report 
       December 1, 2014 

        

 
 

To:   Mayor and Town Council 
 

Thru:   Todd Crossett, Town Manager 
 
From: Lynelle Stanford, Town Clerk 
 
Subject:   Santa Bingo Special Event Application & Special Event Liquor Permit 

 

Date: November 26, 2014 
  
 

 

Summary:  Crested Butte Mountain Radio, also known as KBUT, has organized Santa Bingo to 

take place on December 12, 2014 from 8PM to 11:30PM in the Pump Room on the 2nd floor of 306 

Maroon Avenue.  Santa suits will be provided, and participants purchase bingo cards.  They would 

serve beer, wine, and drinks, assuming the special event liquor permit is approved.  A diagram is 

included in the packets that depicts two security volunteers stationed, through the duration of the 

event, at the main entry point to prohibit anyone from arriving or leaving the event with alcohol.  

  

Recommendation:  To approve the Santa Bingo special event application and special event liquor 

permit.  

 

Suggested Motion:  To approve the Santa Bingo special event application and special event liquor 

permit.  

 

 

 

 

 

 

 

 























                         

          Staff Report 
                            December 01, 2014 
        

 
 

To:  Mayor and Town Council 

Thru:  Todd Crossett, Town Manager 

From: Rodney E. Due- Public Works Director, Janna Hansen- Parks and Recreation Director 

Subject:  Snow and Ice Control Operations Plan 

Date:  November 25, 2014   

 

 

Summary:  At the beginning of each snow season Public Works and the Parks and Recreation 

Department presents the Snow and Ice Control Operations Plan to the Town Council for 

approval.  The purpose of the plan is to outline municipal responsibilities and procedures for 

controlling snow and ice accumulation on the streets and sidewalks of this community. 

Appropriate snow and ice control is necessary to maintain emergency services and routine 

travel.      

 

Discussion:  Some of the highlights in the 2014-15 Snow and Ice Control Plan are listed 

below: 

 

1. Snow plowing will commence at 3 inches of accumulation, between December 1st and 

March 31st.  
*Note – prior to December 1st and after March 31st snow plowing will commence at 

6 inches of accumulation. 

2. Every effort will be made to keep no more than 6 inches of pack on the streets prior to 

removal.              

3. The bus route and emergency routes will be cleared of snow pack after each 3 inch 

event. 

4. The primary snow crew will remove snow from the banks on Elk Avenue between snow 

events to promote pedestrian safety, enhance pedestrian and vehicular visibility, and 

provide easy access to businesses.   

5. Snow banks may remain on Elk Avenue the week prior to Christmas through the week 

after New Years, and to accommodate additional snow required for Special Events. 

   

 

Recommendation: Staff recommends approval of the Town of Crested Butte 2014-15 Snow 

and Ice Control Operations Plan as presented.   

 

Proposed Motion: I move to approve the Town of Crested Butte 2014-15 Snow and Ice 

Control Operations Plan  
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Town of Crested Butte 
Snow and Ice Control Operations Plan 

2014-2015 
 

INTRODUCTION 

A. Purpose 

 

The Town of Crested Butte develops a Snow and Ice Control Operations Plan with the 

primary purpose of outlining municipal responsibilities and procedures for controlling snow 

and ice accumulation on the streets and sidewalks of this community.  Appropriate snow 

and ice control is necessary to maintain emergency services and routine travel.  These 

responsibilities and procedures will provide a guide for efficient and effective snow and ice 

control. 

 
B. Annual Snow Summit 

 
The purpose of the Town of Crested Butte’s annual Snow Summit is to discuss with the 
involved stake-holders general snow removal procedures, outline any proposed changes, 
and develop a dialogue between the involved parties allowing them to exchange ideas and 
voice concerns.  This Summit should be scheduled in early November of each year with the 
following stake-holders invited: 
 
Gunnison County Public Works 
Gunnison County Sheriff’s Department 
Crested Butte Fire District 
Crested Butte Search and Rescue 
Crested Butte Marshal’s Office 
Crested Butte Public Works Department 
Crested Butte Parks and Recreation Department  
CDOT (Colorado Department of Transportation) 
Mt. Express Bus Service 
Regional Transportation Authority (RTA) 
Atmos Energy (Gas Company) 
GCEA/REA (Electric Company) 
Waste Management (Refuse Disposal) 
FEDEX/UPS 
Century Link/Time Warner 
Chamber of Commerce 
Private Snow Removal Contractors 
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C. Responsibilities 
 

1. The Street Division is responsible for conducting snow and ice control operations on 
municipal streets and public parking areas.   

2. The Parks Maintenance Division is responsible for clearing sidewalks, crosswalks, park 
paths and creating “cut-outs” as identified in the sidewalk plan and the snow removal at 
the Ice Rink.   

3. Adjacent property owners are responsible for maintaining the sidewalk snow clearance 
and ice control after the initial removal by the Parks Maintenance Division identified in 
the sidewalk plan. (Attachment 1 - Ordinance 3, 2007) 

4. Private Contractors removing snow from private property must not obstruct traffic 
signs, fire hydrants, handicap access areas and public right of ways.   Private contractors 
will also maintain line of sight on intersections, sidewalks, driveways and parking areas 
for both vehicles and pedestrians. 

5. Gunnison County Public Works Department works cooperatively with the Town of 
Crested Butte Public Works Department while plowing snow through town. 

6. The Water Division will mark fire hydrants with poles by November 1st, and will clear 
snow from fire hydrants for access.   

 
D.  Periodic Reviews 

 
The Director of Public Works will review and update the Snow and Ice Control Operations 
Plan on an annual basis, and present any revisions to the Town Manager in preparation for 
presentation to the Town Council prior to December 1st of each year.   

 
 

PERSONNEL 
 

A.  Staffing 
 
1. All CDL certified personnel are subject to duty during major snow and ice storms.   
2. Tasks assigned during a snow and ice storm will remain within the capabilities of the 

employee’s skill set. 
3. The Public Works Department and the Parks Maintenance Division will develop a 

secondary snow crew in preparation for an extended snow cycle. 
4. The primary snow crew will begin at 1200 a.m. and work until 08:30 a.m. (Crews may 

work until 10:00a.m. during snow events). One seasonal plow operator will be hired, 
and augment the crew, from December 1st through March 31st each year.   

5. If continued operations are necessary due to an extreme event, the Public Works 
Director will determine the procedures necessary to direct resources. 

6. Parks Maintenance Division begins between 6:00-6:30 a.m. and the sidewalk removal 
involves approximately 4 hours of snow and ice removal.  
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B. Control and Direction 
 
The Public Works Department retains responsibility for the overall coordination of snow and 
ice control preparations for the streets.   The Parks Maintenance Division will coordinate 
with the Public Works Department in providing effective direction to maintain the sidewalks 
during a snow event. 

 
C. Organization 

 
The normal chain of command and line of authority will be followed during snow and ice 
storms unless otherwise designated.   
 

D. Telephone Number Lists 
 
A telephone number list will be updated on an annual basis prior to November 1st. 
 
 

OPERATIONAL PROCEDURES 
 

 
The Town’s response to a storm event depends on the type, severity, and duration of the 
weather conditions.  The Public Works Director determines plow routes and the sequencing of 
operations and retains the flexibility to adjust the route assignments based on storm conditions. 
 
A. Roadways 
The following strategic plan shall serve as guidelines for roadway operations subject to specific 
conditions.  The areas below are listed in the sequence of plowing.  Snow plowing will 
commence at 3 inches of accumulation.   

 
1. Plow Public Works yard including access to bus area, search and rescue building, 

tow lot and wastewater facilities; 
2. Plow east side of 6th Street including Chamber Parking Lot, and Chamber bus stop; 
3. Plow southwest of 6th and Elk; 
4. Plow 4-way including parking lots, bus turn, and bus pull-out; 
5. Plow core area including 5th, 4th, 3th, 2th streets on both sides of Elk; Elk Avenue 

Public Parking Lot, Fire Hall and adjacent public parking lot; Alleys one block north 
and south of Elk Avenue (2nd Ave. to 5th Ave.); and public buildings (e.g. Town Hall, 
Marshall’s and Old Rock Library) parking and access areas.  

6. Plow northwest of Elk and 6th; 
7. Plow Treasury Hill; 
8. Center for the Arts 

 
 

Snow will be plowed to alternate sides of the streets to coincide with the  
following winter parking rules: 
 
Residential parking restrictions are in effect November 1st through April 30th and enforced 
between 01:00 a.m. – 10:00 a.m.  Vehicles may be parked on the north and east sides of the 
streets on Tuesday, Thursday, and Saturdays.  Vehicles may be parked on the South and West 
sides of the streets on Sunday, Monday, Wednesday, and Fridays.     
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1.  Snow Banks on Elk Avenue 
 

The primary snow crew will remove snow from the banks on Elk Avenue between snow 
events to promote pedestrian safety, enhance pedestrian and vehicular visibility, and 
provide easy access to businesses. *Snow banks may remain on Elk Avenue the week prior 
to Christmas through the week after New Years, and to accommodate additional snow 
required for special events.     

 
 2.    Snow pack 
 

Every effort will be made to keep no more than 6 inches of snow pack on the streets prior 
to removal. The bus route and emergency routes will be cleared of snow after each 3 inch 
event.   

 
3.    Sand  

 
The Public Works Department deposits sand at the intersections along Elk Avenue, bus 
routes, and the school zone during normal business hours. The Mt. Express Supervisor will 
sand the bus routes after normal business hours, weekends, and holidays. The Parks 
Maintenance Division deposits sand at the cross walks.  These tasks are completed when 
conditions merit, and the Town has the available personnel.   The Town of Crested Butte 
tries to minimize the amount of sand placed on streets due to air quality standards, and to 
prevent Storm Drain blockages. 

 
4.    Snow Hauling 
 

Certain public right of way locations and dedicated snow storage areas within our 
community require additional service after snow plowing operations cease. These areas 
will be maintained between snow events by the primary snow crew.  During extended 
snow cycles this will be done by the secondary snow crew during normal business hours.    

 
The existing snow storage areas include the abutting street right of ways and the 
following lots:   

 
1. First and Beckwith 
2. Ruth’s Road Dead-End 
3. Three Ladies Park 
4. Gravel Pit 
5. Public Works Yard 
6. Teocalli Eastside Dead-End 
7. Totem Pole Park 
8. Lots North of Nordic Center/Ice Rink Parking Lot 
9. Lots North of Rainbow Park (Temporary) 
10. Lots West of BMX (Temporary) Park 
11. Academy Lots (Temporary) 

 
5.    Clean-up Procedures   

 
The Public Works Department begins street cleaning to remove the  
sand when both the streets and curb/gutters are dry.  Generally, this service begins in  
late spring. 
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B. Pedestrian Areas 
 

The Parks Maintenance Division will clear snow from the following sidewalks and other 
pedestrian areas after each snow event of 1 inch or greater. These areas are depicted on 
snow removal map.     

 
1. Sidewalks /Handicap Ramps – All sidewalks and handicap ramps will be cleared as 

indicated on the snow removal map.      
 

2.  Cut-outs on both Elk Avenue and Sixth Street will be completed as indicated by the 
snow removal map.    

 
3. Crosswalks- All entrances to crosswalks on Elk Avenue will be cleared, and the 

crosswalks entrances on Sixth Street will be cleared as indicated on the snow removal 
map.   
 

4. Bus Stop Shelters- Reasonable access to bus stops will be maintained and bus shelters 
will be cleared of snow when necessary. 

 
 

C.  Residents/Business and Property Owners 
 

This snow and ice control plan identifies the streets, sidewalks, and public facilities that the 
Town will maintain during a snow event.  Property and business owners also have certain 
responsibilities that include clearing their own driveways and maintain adjacent sidewalks, 
clearing areas for wildlife resistant containers and dumpsters, removing snow from sidewalks 
and public parking areas resulting from plowing, roof and overhang shedding, and remove ice 
dams created from heated sidewalks. We regret that snow must be plowed off the street into 
driveways, but there is no other choice.  Residents are responsible for these areas and should be 
cleared without depositing any snow or ice into the roadway, and should not obstruct the vision 
of driveways and sidewalks.   (Attachment 1 – Ordinance 3, 2007) 
 
Snow pushed into the street not only makes snow plowing more difficult for street crews, but can 
cause a dangerous obstacle in the roadway or a nuisance to your neighbors. Garbage containers 
placed too close to the street may be subject to damage by snow plowing operations. 
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EMERGENCY SNOW OPERATONS PLAN 
 

In the event of an extreme and long snow event, the Public Works Director reserves the authority 
to modify the operational snow plan according to the availability of personnel and equipment, 
and to ensure employee safety.  
 
If declared, the Public Works Director will convene a stakeholder meeting to initiate the following 
plan, and initiate a public service notification plan that includes KBUT, and social media.    
 
Priority 1 – Emergency Routes for ambulance and fire equipment, Public Works yard, and 
Marshal’s parking area.  

 
Priority 2 – Mt. Express Bus Routes as determined by the snow event, and Red Lady Avenue near 
Community School (if open). 
 
 

A. Elastic Clause 
 

This plan may be superseded by verbal or written orders when, due to a shortage of personnel, 
equipment failure, and/or extreme weather cycles, conditions warrant necessary changes to 
accomplish  snow and ice control operations.    

 
 
 



   
 

 

To:  Town Councils of Crested Butte and Mt. Crested Butte 

 

From:    Whatever Ad Hoc Committee  

(CB:  Huckstep, Mason, Crossett)(Mt. CB:  Clayton, Barnes, Fitzpatrick) 

 

Date:    November 13, 2014 

 

Subject: Recommended Allocation and Distribution of Whatever Project Monies 

 

As part of the Whatever, USA, event that occurred in September 2014, Western Colorado Events 

agreed to donate $500,000.00 towards a community project as agreed upon by the Towns of 

Crested Butte and Mt. Crested Butte.  On November 7, 2014, Crested Butte’s representatives met 

with Mt. Crested Butte’s representatives.  The Joint Committee discussed projects that would 

benefit the overall community in the upper valley, developing a list of recommended projects for 

funding from the Whatever funds.  

 

The Joint Committee presents the following recommendations for use of the Whatever funds: 

 

1. Recreation Path Extension (Approx. $60,000):  The Recreation Path connecting Mt. 

Crested Butte and Crested Butte is concrete from the northern side of the Slate River 

Recreation Path Bridge to Mt. Crested Butte.  The Committee recommends that 

approximately $60,000 of the Whatever funds be allocated to hard-surface the Recreation 

Path from the southern end of the Bridge to 8th Avenue.   

 

Timeline:  This project could be completed in Spring 2015.  It has a short 

planning/engineering timeline and minimal recurring costs.  

 

Benefits:  Hard-surfacing the entire Recreation Path will complete access between the 

Towns for use by multiple forms of mobility.  Currently, individuals on road bikes, 

wheelchairs or limited mobility avoid the Recreation Path principally because of the 

gravel, uneven surface from 8th Avenue to the Bridge.  Hard-surfacing will help these 

individuals have better access to an important amenity for both communities.  This 

project will benefit our local citizens and tourists. 

 

2. Big Mine Park Improvements (Approx. $300,000):  The Big Mine Park has been an 

ongoing focus for improvements for many years, most recently through the construction 

of a metal roof over the Ice Rink in 2011.  Since that time, the Hockey Program has seen 

substantial growth in volume.  The Crested Butte Nordic Center, located in the Big Mine 

Warming House, has also seen substantial growth (59% in Winter 2013/14).  The growth 
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of these two programs has created significant challenges in sharing the limited space of 

the Warming House.  In addition, Big Mine Ice Arena has seen increasing use (and 

demand for use) in the summer by various nonprofit groups in the community.  The 

Committee recommends that approximately $300,000 of the Whatever funds be allocated 

to improve Big Mine Park pursuant to the recommendations set forth within the Master 

Plan currently being performed for the Big Mine Park. 

 

Timeline:  This project could feasibly begin in 2015.  The Whatever funds are not 

expected to be sufficient to complete improvements.  The Committee recommends that 

the Towns ask the Nordic Center and the Hockey Association to raise matching funds 

collectively equivalent to half of these funds, or $150,000.  It is expected that additional 

funds may need to be raised for the project, but that these $450,000 funds would 

represent a majority of funds needed. 

 

Benefits:  Improving Big Mine Park will help improve an existing public amenity by 

alleviating the congestion of the Warming House in the winter, benefitting individuals 

from all walks of life within our community.  This will also help encourage the economic 

growth of both the hockey and the Nordic programs in our valley, benefitting both 

Towns.  Improvements will also benefit summertime users of Big Mine Park, including 

nonprofits in the valley. 

 

3. Block 79/80 Infrastructure (Approx. $140,000):  Blocks 79 and 80 in Crested Butte are 

platted to include a major number of affordable housing units.  Infrastructure does not 

currently serve these two blocks, thus preventing any new affordable housing 

development.  The Town’s 2015 Budget anticipates completing the infrastructure at a 

cost of $550,000.  $150,000 of these funds are projected to come from a DOLA Grant, 

although receipt of the grant is not guaranteed.  The Town also initially projected 

$200,000 of necessary revenues to come from the Gunnison Valley Housing Foundation.  

The Foundation’s funds have become unavailable due to lending requirements for the 

Anthracite Place project.  The Town can feasibly pay up to $410,000 of project costs 

without subjecting itself to undue financial risk, taking $200,000 from the Affordable 

Housing fund and $210,000 from General Fund reserves.  The remaining cost of 

approximately $140,000 is necessary to ensure project completion in 2015.   

 

Timeline:  With the additional $140,000 of Whatever funds, this project can be 

completed in 2015.  

 

Benefits:  Affordable Housing is a major concern and need across both communities of 

Crested Butte and Mt. Crested Butte.  The installation of infrastructure in Blocks 79 and 

80 will allow for significant future development of affordable housing, benefitting the 

workforces of both Towns.  These blocks could also serve as the foundation for future 

affordable housing projects by both Towns, in the event other lands are not available for 

affordable housing development.   
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Contingency:  The Town of Crested Butte’s 2015 budget anticipates the sale of one lot 

within Paradise Park after releasing the deed restriction on the lot.  The net proceeds from 

the sale are designated to pay the tap fees for the Anthracite Place project.  Those tap fee 

waivers have a total cost of approximately $350,000. The budgeted net proceeds from 

sale of the lot are $300,000.  In the event that the net proceeds of the lot sale are in excess 

of the tap fee waivers for Anthracite Place, then the remainder of the net proceeds are 

recommended to reduce the Whatever funds designated towards Block 79/80 

infrastructure on a dollar-for-dollar basis.  In that event, the released Whatever funds are 

recommended to be directed to the Big Mine Park project.   

 

(For example:  if the sale of the Paradise Park lot nets $400,000, the funds would fully 

pay off the $350,000 of Anthracite Place tap fees.  The excess $50,000 would be directed 

to Block 79/80 infrastructure.  Under that scenario, the recommended $140,000 of 

Whatever funds would be reduced to $90,000.  The Whatever funds used towards Big 

Mine Park improvements would then increase from $300,000 to $350,000). 



J .  D .  B E L K I N  &  A S S O C I A T E S ,  L L C  
ATTORNEYS AT LAW 

Whiterock Professional Building 
502 Whiterock Avenue, Suite 200 
P.O. Box 2919 (U.S. Mail Stop) 
Crested Butte, Colorado 81224 

Direct: 970.349.6698 
Facsimile: 970.497.4401 

www.jbelkinlaw.com 
 

John D. Belkin, Esq. 
E-mail: jbelkin@jbelkinlaw.com 
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M E M O R A N D U M 
Non Attorney - Client Privileged and Confidential Communication 

 
TO:  Town Council 
 
CC:  Todd Crossett, Town Manager 
   Michael Yerman, Director of Planning 

 
FROM: John Belkin, Town Attorney 
 
DATE: November 4, 2014 
 
RE:  Town Council Decisions in Annexation Proceedings 
 
 
 As you are aware, an application for concept review for an annexation was submitted 
with the Town on or about October 9, 2014.  Town staff, the Crested Butte Fire Protection 
District and the Gunnison County Planning Department have conducted a review of the 
application.  Town Planner Michael Yerman and I met with the applicant, their civil engineers 
and attorneys on November 3, 2014.  It is anticipated that the concept application will be before 
the Town Council at its December 3, 2014 regular Town Council meeting.   
 
 This memo focuses on the Town Council’s role in reviewing and making decisions on the 
annexation application. 
 

TYPES OF ACTIONS OF THE TOWN COUNCIL - GENERALLY 
 
As we deal with regularly, the actions of local governments can generally be categorized 

as “quasi-judicial,” “legislative” or “administrative” in nature.  Due process notice and hearing 
are not generally required for legislative actions.  Examples of local government actions that 
qualify as quasi- judicial (i.e., requiring due process notice and hearing) and legislative or 
administrative (i.e., not requiring due process notice and hearing) include the following: 
 

Quasi-Judicial: 
 
• Action on a development plan. 
• Rezoning decisions. 
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• Individual license or permit decisions, such as, for example, liquor and beer licensing. 
• Various decisions by other public officials on personnel terminations (and perhaps 

other significant personnel disciplinary decisions), at least where the employee has a 
property interest in employment. 

• A decision on a planned unit development sketch plan. 
• Grant or denial of a zoning variance. 
• Apportioning the cost of special improvements to properties within a special 

improvement district. 
• Grant or denial of a special use permit or special review use. 
• Tax assessment. 
• Approval or denial of a subdivision plat. 
 
Legislative: 
 
• Adoption of a non-binding land use plan or master plan. 
• Adoption of an amendment to a mountain view ordinance, extending building height 

restrictions to several hundred lots. 
• Setting of salaries and establishment of prevailing rates as an incident to fixing 

salaries. 
  

Administrative: 
 
• Amendment of a lease agreement. 

  
Not all actions of local governments fall neatly into one category or another, however.  For 
example, rezoning decisions are quasi-judicial for purposes of judicial review, but are legislative 
for the purpose of initiative and referendum actions. 

 
QUASI-JUDICIAL DECISION-MAKING; EX PARTE COMMUNICATIONS 

 
 Courts have determined that the decision to annex is a legislative decision.  This being 
said, many of the other parts of the annexation process, including zoning and subdivision 
generally require quasi-judicial decisions that are subject to constitutional due process and the 
satisfaction of notice and hearing requirements. 
  

In your position as a member of the Town Council and the Planning Commission, it is 
important that you recognize that some of the positions, statements and communications that you 
take or make now could affect your ability to participate in certain proceedings down the road in 
connection with the annexation application.  For this reason, as you make statements, you need 
to understand certain important legal requirements that affect your decision-making that have 
foundations in constitutional due process. 
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In making quasi-judicial decisions, due process (constitutionally fair procedure) generally 
requires that the decision-maker only consider evidence and testimony that it receives at the 
hearing or like proceeding on the matter and not be based on personal opinion, bias and/or pre-
disposition on the issue at hand.  That testimony and evidence make up the record of the 
proceeding.  If there is an appeal of your decision, the reviewing court will look to see if 
evidence in the record supports the decision.  Pre-made decisions not made based on the 
evidence on the record would clearly violate this requirement and potentially subject you and the 
Town to costly liability. 
 

Generally speaking, you are free to discuss legislative matters with citizens at any time; 
however, you should not receive evidence or argument on pending quasi-judicial matters outside 
of the official record (including any hearings on the matter).  By extension, a pre-made decision 
or position not established based on the record would violate this requirement. 
 

Information received outside of the record is an “ex-parte communication.”  Courts 
generally hold that such communications are improper and may provide legal grounds for 
overturning a decision.  This rule against ex-parte communications ensures impartial decisions 
by requiring disclosure of all evidence and argument presented to the decision maker.  The rule 
also gives everyone involved a fair chance to respond to all evidence and argument that may 
affect the decision. 
 

Ex-parte communication means any oral, written, electronic or graphic communication 
with you about a quasi-judicial matter that may directly or indirectly relate to the matter and that 
could influence the disposition of the matter – except communications made “on the record” of 
the quasi-judicial proceeding.  This includes communications by the applicant, members of the 
public and the Town staff outside of the public meeting. 
 

ANNEXATION DECISION-MAKING 
 
 As a board, you need to collectively decide how you want the information flow and 
decision-making to occur in regards to the annexation application. 
 
 From a legal perspective, and from the administrative perspective of the Town staff, 
we strongly recommend that you treat the entire annexation process from its inception as a 
quasi-judicial matter. 
 

In sum, the Town staff and I will process the application and all its associated parts 
pursuant to the Crested Butte Municipal Code, Crested Butte Area Plan and Colorado law, and 
the Town Council and the Planning Commission will have every opportunity to make decisions 
on each part of the same on the public record at the appropriate times in the public process.  The 
only matters limited by this model, as opposed to the Town Council approaching the matter as 
legislative per se, is that the applicant, the public and to some extent the Town staff cannot 
communicate with the Town Council and the Planning Commission outside of a public meeting.  
All discussions and decisions must be had and made by the Town Council and Planning 
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Commission during a public meeting.  This affords the applicant due process; it affords the 
public the opportunity for its input to be considered in the process; and it requires the Town 
Council and Planning Commission to consider all the evidence, establish its findings and 
perform all of the foregoing on the record in public.  It also sets clear demarcation lines on the 
Town Council’s inability to have ex parte communications. 
 
 In conclusion, the most prudent manner in which to process the annexation 
application from a legal and administrative perspective is as a quasi-judicial matter.  It 
allows the Town staff to perform its functions and bring the application and its associated parts 
to the Town Council for its ultimate decision on the record.  It affords the applicant its full, 
unadulterated due process rights, allows the public to have its input considered on the record and 
puts clear limits on ex parte communications.  Lastly, it keeps the Town Council together as a 
unified body in considering all the evidence at the same time, as opposed to piecemeal in 
separate conversations. 
 

Please call me if you would like to discuss the contents of this memorandum or should 
you have any questions. I will include an agenda item on the Town Council agenda for 
December 3, 2014, before you consider the concept application, to address my recommendation 
above and get clear direction from the Town Council on how it would like to proceed. 

 
###           



J .  D .  B E L K I N  &  A S S O C I A T E S ,  L L C  
ATTORNEYS AT LAW 

Whiterock Professional Building 
502 Whiterock Avenue, Suite 200 
P.O. Box 2919 (U.S. Mail Stop) 
Crested Butte, Colorado 81224 

Direct: 970.349.6698 
Facsimile: 970.497.4401 

www.jbelkinlaw.com 
 

John D. Belkin, Esq. 
E-mail: jbelkin@jbelkinlaw.com 

 

 
 

MEMORANDUM 
Non Attorney - Client Privileged and Confidential Communication 

 
TO:  Town Council 
 
CC:  Todd Crossett, Town Manager 
   Michael Yerman, Director of Planning 

 
FROM: John D. Belkin, Town Attorney 
 
DATE: November 26, 2014 
 
RE:  Part 2 - Town Council Decisions in Annexation Proceedings 
 
 

• On November 4, 2014, I delivered to you the attached memorandum. 
 

• To be clear, my recommendation and that of the Staff remains as set forth in that 
memorandum parroted as follows: 

 
! That the Town Council treats the entire annexation process from start to finish as 

a quasi-judicial matter. 
 
This being said, and having heard from several Town Council members concerned about not 
being able to have open discussions with the public outside of a public hearing on the matter, I 
suggest that the Town Council consider the following “combined model” that should satisfy 
everybody’s concerns: 
 

! The Town Council can, under Colorado law, consider the concept annexation 
request as a legislative matter, thus allowing ex parte communications with the 
public and the applicant.   
 

" This is permissible because no public hearing is required under the Town 
Annexation Ordinance, so no due process requirement exists. 
 

" The concept review process is an annexation process per se, not a land use 
process subject to important due process requirements.      
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! The Town Council can, under Colorado law, consider any pre-annexation 
agreement in the same manner as the concept annexation request, i.e., 
legislatively, for the same reasons applicable to the concept annexation request. 
   

! Following the Town Council’s approval of the concept annexation request and 
any pre-annexation agreement, once a formal annexation petition is submitted, the 
annexation proposal must be reviewed and considered entirely as a quasi-judicial 
matter.  Why? 

 
" Because the formal annexation petition and all its integrated parts 

involve a determination of the rights, duties, or obligations of 
specific individuals on the basis of the application of presently 
existing legal standards or policy considerations to past or present 
facts developed at a hearing conducted for the purpose of resolving 
the particular interests in question and accordingly is a quasi-
judicial action and therefor no ex parte communications are 
permitted. 

 
• As to ex parte communications, here are some good rules of thumb to live by that are 

sometimes preached by Gerald Dahl, long-time special legal counsel to the Town and 
annexation guru: 

 
" Contacts between the applicant, opponents or interest persons, including 

members of the public, and the Town Council or Planning Commission 
outside of publicly scheduled hearings and meetings on the application 
after it has been filed with the Town are prohibited. 

 
" The consequence of engaging in ex parte communications can be as 

severe as invalidating the final action of the Town Council or Planning 
Commission. 
 

" Once approached or called by the applicant, opponents or interest persons, 
including members of the public, and the matter is identified, immediately 
advise such persons that it is improper for you to talk about the case 
outside of the hearing room.  Urge these persons to bring their points of 
view and testimony to the hearing. 
 

" Make sure that any materials that you receive from the applicant, 
opponents or interested parties, including members of the public, outside 
of the hearing room are given to the Town staff to be copied and shared 
with everyone at the time of hearing. 
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" Disclose the contact at the beginning of the hearing.  Describe its content 
as completely as possible.  In extreme cases, you may be required to step 
down and not be allowed to participate any further. 

 
" On site visits, it is prudent that you avoid any contact with the applicant, 

opponents or interested parties, including members of the public.  Even 
“informational” contacts at the site are still considered ex-parte 
communications. 

 
" Staff contact is permitted; however, staff cannot be used as a “human 

telephone” with which to communicate with the applicants, opponents or 
interested parties, including members of the public. 

 
• Both Town staff and I understand that the limitations on ex parte communications under 

Colorado law described above put the Town Council in a difficult position with members 
of the public; namely, it is often difficult for the public to understand why they can’t 
communicate with Town Council members outside of the public hearing, especially when 
some of these persons cannot attend Town Council meetings. 
 

" My recommendation on addressing these kinds of situations is as follows: 
 

o First, you should explain the concept of ex parte communications 
to the effected person and why such communications are not 
permitted under Colorado law.  I suggest using the example of a 
judge hearing a criminal matter and the prohibition on the judge 
discussing the case in the hallway while on a break with a member 
of the public, the defense attorney and/or prosecuting attorney. 
 

o Secondly, if the member of the public cannot attend the public 
hearing to make his or her comments, concerns, etc. known on the 
hearing record, again, after explaining to that person the concept of 
ex parte communications and using the above example, you should 
refer the effected person to the Town staff, namely the Town’s 
Planning Director.  The Town Planning Director can then assure 
that the subject comments, concerns, etc. are properly included on 
the public record and can be deliberated on by the Town Council 
or Planning Commission as testimony on the matter. 

 
 RECOMMENDATION:  
 

! I recommend that you review this memorandum carefully along with my previous 
memorandum delivered to you on November 4, 2014.  Following which, if you 
have any questions, we can discuss the same during the meeting on Monday night 
under the item on this topic that I have included on the agenda. 
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! I also recommend that we discuss the contents of this memorandum during the 
meeting Monday night and that the Town Council as a body confirm during the 
meeting its approach toward the annexation proposal as discussed.    

 
Enclosure 
 
###           



                         
    

 
        

 
 

To:   Mayor Huckstep and Town Council 
 

From:  Michael Yerman, Town Planner 
 
Thru:  Todd Crossett, Town Manager 
 
Subject:   Slate River Annexation Concept Review  
 
Date: December 1, 2014 

  
 

Process 
 
Concept Review is the first step in the annexation process and is intended to allow the applicant to 
obtain an informal response from the Town Council on their application prior to the submittal of a 
formal annexation petition.  The code requires the applicant provide detail to three main concepts in 
their submittal which include transportation, land uses, and water and sewer services.  The applicant 
has also provided additional details on several other aspects of the project for the Town Council to 
consider. However, it is important to understand that the applicant is not required to submit detailed 
engineered plans, lot layouts, wetland studies, and other details at the Concept Review stage.  While 
there may be a desire to see additional details, the requirements of the code only require the applicant 
have a concept for the layout for the property.  The concept layout in turn will dictate more detailed 
plans as we move forward.      
 
Staff is recommending the Council utilize the following agenda in considering this proposal by the 
applicant.  
 

1. Presentation of application by applicant 

2. Council questions of the applicant 

3. Public input 

4. Applicant response 

5. Staff review 

6. Council deliberation and discussion   

General Overview  
 
The Slate River Annexation will annex a 44.5 acre parcel that shares contiguity with the Town 
Boundary on the northeast side of the Town. The applicant will meet the statutory requirements of 
the 1/6 contiguity of the Municipal Annexation Act of 1965 with the proposed application.  The 
annexation proposal will create a new neighborhood on the Town’s northern gateway and a residential 
development to the east of the Slate River. There are several unique characteristics of this property 



including a former town landfill, wetlands, topography, and wildlife habitat.  This parcel also shares 
contiguity with the Town Cemetery.  
 
The application includes a variety of land uses including commercial and mix uses along the Gothic 
corridor and up to 115 residential units on 75 lots.  The Town of Crested Butte currently contains 
1,114 residential units.  The applicant’s proposal at complete build out would add an additional 10% 
of residential units to the Town.  The graph below shows new home startups since 1993.  While a 
complete market study has not been conducted this graph is intended to help illustrate the Town’s 
absorption of new residential units since 1993.  
 

 
 

Landfill Remediation  
 
The applicant is proposing to remediate the old Town landfill through the Voluntary Cleanup and 
Redevelopment Program. The applicant has also proposed to clean up the portion of the landfill 
located on the Town’s property at no cost to the Town.  The applicant has engaged a professional 
cleanup company Casey Resources to conduct the cleanup of the landfill.  Environmental analysis 
reports have not been reviewed by Town Staff at this time.    

 
 Key Discussion Points: 

 Does the Town Council want to explore remediation of the landfill? 

 Does the Town Council want to allow the applicant to remediate the landfill on the Town’s 

property? 

 What other considerations does the Council want staff to explore with applicant in regards 

to the Landfill remediation?  

Transportation Review  
 
The applicant has proposed 2 different design layouts that create two different street layouts. 
Direction is needed by the Town Council on the preferred design layout.  
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Grid Proposal  
Maintaining the grid is essential to the absorption of this development into the Town to help reduce 
the impacts caused by increased traffic.  The grid allows the dilution of traffic by providing additional 
options to paths of travel.  This is particularly important with this development because of its location 
in respects to the Gothic Corridor.  
 
While both proposals include a grid on the western half of the development, the grid is also 
maintained on the eastern portion of the property as well with the Grid proposal. The eastern portion 
of the property is particularly challenging due to the topography and sensitive wetlands.  However, 
either plan will require disturbance to the natural environment of the eastern portion of the property.  
Maintaining the grid has numerous benefits just as it does in the remainder of the Town.  It allows for 
traditional lot sizes, minimizes front loaded garages, provides for better circulation, will allow for the 
look and feel of a Town neighborhood, architectural standards will be those of typical Town lots, and 
provides essential space for utilities in alleys.  While the grading for new roads and creating the grid 
will require additional disturbance the eastern half of the property, there are significant long term 
benefits to maintaining the traditional neighborhood development over suburban sprawl.     
 
Key Discussion Points:  

 Would Town Council be willing to consider reduction in wetland setbacks to maintain the 

grid on the eastern portion of the property? 

 How important is maintaining the gird and the fabric of the Town to the Council?  

 Can additional mitigation measures be put in place to protect wetlands in areas where the 

wetland setbacks are reduced?  

Natural Proposal 
The natural proposal maintains the grid on the western half of the development which is essential to 
making connections to 7th and 8th Street.  However, the natural proposal creates an organic street 
layout to incorporate the proposed residential neighbor.  This proposal utilizes topography and 
respects the required wetland setbacks. However, to construct new roads and install the necessary 
utilities will still require significant amounts of grading and cut and fill to accomplish this layout.  This 
will also result in odd shaped lots, the loss of the traditional development pattern of the Town and 
could have long term consequences cause by suburban sprawl.  
 
Key Discussion Points: 

 Is the Town Council willing to allow the applicant to deviate from the requirements of 

maintaining the grid? 

 Will this development lose the look and feel of a Town Block and therefor become an 

exclusive community? 

 What will be the long term costs of maintaining the utilities? 

Gothic Road 
The applicant is proposing two additional access points to Gothic Road which is essential to not 
creating a bottle neck at new intersections. This will help dilute traffic impacts at each of the proposed 
intersections.  However, the applicant is proposing the Gothic Road corridor will continue to remain 
in County and be maintained by the County.  While the County has indicated that they may be willing 
to entertain this proposal, this issue is very important for the Council to consider with this application.  
Particularly because Gothic Road corridor requires 24 hour snow removal maintenance which the 
Town cannot absorb without significant long term costs to the Town.  



 
Key Discussion Points: 

 What improvements should be required of the Gothic Road Corridor? i.e sidewalks, curb 

and gutter, streetlights? 

 What provisions should be considered with the County on future maintenance of this 

Corridor if this application is approved?  

 What improvements will be required of the road surface of Gothic Road? 

Other Roads and Alleys 
The proposal will continue to utilize Town standards for the construction of roads within the 
development.  The applicant is proposing one bridge within the development to access the eastern 
half of the development.  Initial discussions with the Crested Butte Fire Protection District have 
indicated that one bridge will be suitable for the proposed density on the east side of the development. 
Staff would like to see 8th Street continue to the parcel to the North to make a future connection if 
this property ever chooses to develop.  Also staff would like to see the proposed park expanded over 
the alley space behind Poverty Gulch to allow additional playing area for this future park.  
 
 Key Discussion Points: 

 Does the proposed street network adequately meet the needs of the proposed development?   

 Should 8th Street continue north to accommodate future development? 

 Is there a need for an alley behind Poverty Gulch or should this area be added to a new park 

to create enough space for a new playing field?  

Trails 
The applicant is proposing a variety of trails and sidewalks within the development. Overall the 
proposal makes connections to the critical public uses within the development. This includes 
extending the 8th Street sidewalk connection, extension of sidewalks on Gothic, a Slate River Trail, and 
an east/west connection to the perimeter trail along Road B.  
 
  Key Discussion Points: 

 Are there any areas that should also be serviced by additional trails? 

 Is it appropriate to have a Slate River trail and how will this trail effect wildlife habitat?  

 What is Council’s vision for the construction and maintenance of these trail surfaces? 

 What will be the expectations for the construction and maintenance of the trails within the 

development? 

Other Transportation Items 
The applicant is proposing a transit stop on the 8th Street Corridor. At this time, Mountain Express 
has not been asked to comment on the application.  If approved, they will be asked to comment at the 
next stage on possible transit facilities.  
 
Key Discussion Points: 

 What other transportation improvements should be considered with this application? 

 Is a stop on the 8th Street Corridor the logical spot for transit expansion?  

 How would a circulator bus work with this development?  

Land Use Review 
 



The applicant has proposed a variety of land uses within the development which will create a new 
neighborhood on the northern edge of the Town.  The land uses range from commercial, business, 
office, and multi-family to single-family residential and new public spaces for parks.  The proposal 
includes areas for affordable housing, civic uses such as a fire station and public works storage 
facilities, and new parks for the community.  
 
As part of the application, the applicant is proposing including a portion of Town owned land to be 
incorporated into the development. A majority of the Town owned land will be turned into a park or 
become right-of-ways for the development’s road network.  
 
Key Discussion Points: 

 Is the Town Council willing to consider allowing the annexation to include a portion of 

Town owned land as part of the development proposal? 

Commercial, Business, and Professional Services 
The applicant is proposing two blocks of commercial, business, and professional services uses.  These 
uses are located along the Gothic Corridor. These blocks will help provide additional funding within 
the Street and Alley property tax mill levy to help fund the future maintenance of roads located in the 
development. While an analysis of tax revenues has not been produced at this point in the application 
process, commercial property tax rates are three times those of residential and are significant to 
maintaining the infrastructure in the proposed development.  
 
 Key Discussion Points: 

 Are commercial uses appropriate in the proposed locations? 

 How important is it to Town Council that the property tax mill levy will pay for the future 

maintenance of this development? 

Residential  
The applicant is proposing a variety of residential uses ranging from a large multi-family affordable 
housing project to single-family homes on the eastern portion of the development.  The applicant is 
proposing 75 lots with up to 115 units. The applicant is proposing densities of 5 units per acre on the 
west side of the development and 3.5 units per acre on the east side of the development.  The 
applicant is also proposing a mixed-use residential component to the commercial uses.  
 
Key Discussion Points: 

 Is the proposed density appropriate for this development proposal? 

 Are the different housing types proposed suitable for this development? 

 Is the low density neighborhood appropriate on the eastern portion of the property? 

Fire Station Relocation 
The applicant is proposing the possibility of relocating the fire station to the northern parcel on this 
property. The initial conversations with the Crested Butte Fire Protection District have been receptive 
of the possibility of moving to a new location.  Town staff would encourage a dialogue between the 
Council and the District’s Board on the possible relocation of this facility if Concept Review is 
approved and the application moves forward.  
 
 Key Discussion Points: 

 Does the Town Council want to consider the relocation of this facility to a new location 

within the development? 



 Is the space provided enough room for additional emergencies services to co-locate at this 

site? 

Public Work Yard  
The proposed development will have significant operational impacts on the Public Works, Parks and 
Rec, Sewer Plant, and Mt. Express operations.  The area to be converted as a new park will remove 
outdoor storage and the tow lot.  As the Town continues to grow we are reducing the space in this 
location by about 1/4.  We are also creating a neighborhood that will surround this vital facility that 
currently sits on the edge of the Town.  
 
Key Discussion Points: 

 As the Town grows where will the vital operations of the Town grow? 

 Should a facility plan be created to understand the long term needs of the Town’s operations? 

 What opportunities exist with this proposal to allow responsible growth of this facility?  

 What additional mitigation measures can be done to ensure public safety at this existing 

facility?   

 
Affordable Housing 
The applicant acknowledges the requirements of the Town code for affordable housing.  There are a 
variety of options for fulfilling the requirements of the code.  The applicant has also proposed 
building a similar project to Anthracite Place to help fulfill the requirements of the code.  
 
Key Discussion Points: 

 Does the Town Council want to consider allowing the applicant to fulfill the affordable 

housing requirements by allowing the applicant to construct units?  

 Is the Council interested in considering a multi-family rental affordable housing project with 

this development? 

 What are Council’s other thoughts on how this requirement might be met by the applicant? 

 Will affordable housing in this development receive the 2/3 system development subsidy?  

Parks and Open Space 
The applicant is proposing to leave 70% of the site as open public lands.  The applicant is proposing 
two park facilities and creating a river park trail system. With the inclusion of the alley behind Poverty 
Gulch there is a possibility of creating a playing field on the eastern proposed park.  The northeast 
park would be a natural park which could be possibly utilized for disc golf and trails.  
 
Key Discussion Points: 

 Does the Town Council want to consider allowing the applicant to fulfill park requirements 

on Town owned land? 

 What are the Council’s thoughts on the applicant’s obligations to help construct these park 

improvements? 

 Does the Council feel the park space proposals are adequate to serve the proposed 

development? 

 What will be the ownership structure of the open space areas?  

School Land 



Since the densities in the proposed development will only equal a land dedication of a third of an acre, 
the applicant is proposing to make a payment in lieu or to provide teacher affordable housing. The 
School Board will have to weigh in on this proposal as well if concept review is approved. 
 
Key Discussion Points: 

 Does the Town Council want to consider allowing the applicant to fulfill the school 

requirement with affordable housing? 

Water and Sewer Services 
 
As part of annexing new lands into the Town, the applicant is required to discuss how the 
development will provide additional water and sewer infrastructure.  The applicant is also responsible 
for offsetting the additional demands that are placed on the Town’s systems.  The applicant will be 
responsible for installing water and sewer infrastructure for the development.  There are a variety of 
forms this could take including participation in upgrades to the systems, additional water rights, or 
payments to help offset costs.  
 
At this time the Town’s water rights could be sufficient to accommodate the potential growth from 
this development. However, the Town’s water treatment capacity will require system upgrades in the 
future.  Irrigation water for the Town parks also places a large demand on the Town’s treatment 
capacity.   
 
The Town’s sewer treatment capacity has reached capacity and Town staff will be preforming a 
performance evaluation to see whether the plant has additional capacity in 2015.  However, this 
development, if approved, will require the Town to begin expensive engineering and upgrades to the 
Town’s plant.  The applicant has proposed providing funding for engineering if the application is 
approved which would require these upgrades.  
 
Key Discussion Points: 

 Does the Town Council want explore system upgrades instead of additional water rights 

with this application? 

 Does the Town Council feel system development fees from the proposal are adequate to 

upgrade the Town’s water and sewer plants? 

 Is the Council willing to consider allowing the applicant to assist in designing and 

engineering for the sewer plant if the application is approved and the State requires the 

Town to begin this process? 

Required Action on Application 
Town Council may approve or deny the application.  The conceptual review application must be 
approved to allow the applicant to submit a formal annexation petition and continue the process.  The 
Council may also continue the application to a date certain to allow the applicant to provide additional 
information.   
 
If the Council desires to approve the application, Town staff would recommend that Council consider 
the following condition at a minimum: 
 

1. The applicant and Town execute a pre-annexation agreement prior to the submittal of an 

annexation petition and subdivision application.   
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Introduction 

Cypress Foothills LP (the “Applicant”) is pleased to present this concept annexation request to 
the Town of Crested Butte (the “Town”) in accordance with Section 15-1-50 of the Town Code.  
Applicant looks forward to working cooperatively with the Town, Council, and Staff to develop 
the best possible project at this unique location. 

Applicant has assembled a dynamic team of experienced development professionals, each 
bringing a breadth of experience and creativity in their own respective disciplines.  Together, the 
team combines world-class expertise with intimate local knowledge that will prove vital to 
delivering the collective goal: a responsible, sustainable development that not only preserves the 
unique character of the Town, but further enhances the quality of life for its current and future 
residents for many years to come.  The development team is comprised of: 

 Cypress Equities – founded in 1995 by Chris Maguire, a long-time second homeowner 
in the Crested Butte community, Cypress Equities companies have acquired and constructed over 
18 million square feet of retail, residential, office, and resort projects in markets across the 
country.  

 HKS Architects – globally recognized as one of the world’s premier architecture firms, 
with a specialty practice in hospitality and urban design, HKS Architects have envisioned and 
delivered exceptional spaces for people to live, work and play in nearly 1,500 cities throughout 
84 countries. 

 SGM Civil Engineers – one of the top engineering firms on the Western Slope, and 
undoubtedly a familiar name in the East River Valley, SGM has provided engineering solutions 
to Colorado communities for decades.  SGM’s Tyler Harpel brings a vital familiarity with Town 
of Crested Butte and an intimate knowledge of the subject property in particular. 

 Law of the Rockies – based in Gunnison and widely respected in the local community, 
Law of the Rockies has established itself as one of the preeminent legal practices on the Western 
Slope.  Law of the Rockies’ member Marcus Lock is known for crafting creative solutions to 
complex problems.    

The primary goal of this submittal, as stated in section 15-1-50 is “to allow the applicant to 
obtain an informal response from the town to the general elements of the proposed annexation.”  
Accordingly, this narrative and the accompanying materials are only intended to introduce the 
annexation concept consistent with the requirements of Section 15-1-50.  Applicant will, of 
course, provide additional details and specifics, reflecting input from the Town, in the formal 
annexation petition submitted pursuant to Section 15-1-60 of the Town Code.  
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This concept annexation request includes the following materials consistent with Section 15-1-
50(a) through (d): 

(a) Concept maps showing the lands proposed to be annexed and the method for 
achieving the one-sixth (1/6) contiguity required by the Municipal Annexation act of 
1965; 
 

(b) A general description of proposed land uses and densities for the lands proposed to be 
annexed; 

 
(c) A description of proposed water, sewer and transportation service to the lands 

proposed to be annexed; and 
 
(d) A description of proposed roads, sidewalks, and pedestrian access and circulation as 

they relate to the lands proposed to be annexed.  

Concept Maps (Town Code 15-1-50 1.a)  

For the convenience of the Town, and in order to illustrate the general elements of this 
annexation concept, Applicant is providing five different maps with this concept annexation 
request: 

• A concept annexation map showing the legal description and boundaries of the property 
(containing two sheets);  
 

• Two sets of land use maps illustrating alternative proposed layouts of the annexation 
concept, land uses, and densities.  As discussed further below, Applicant and Town Staff 
identified competing goals with respect to the layout of the proposed annexation.  On the 
one hand, the Town has historically desired to preserve the Town grid to the extent 
practical.  On the other hand, the Town Code seeks to preserve the natural character of the 
land in various ways.  Accordingly, Applicant and Town Staff thought it would be 
appropriate to present the Town Council with two different layouts, one more grid-like in 
appearance (the “Grid Plan”), shown on Exhibits 1 and 2, and the other more consistent 
with the natural features of the property (the “Natural Plan”), shown on Exhibits 3 and 4.  
Presentation of both the Grid Plan and the Natural Plan affords the Town Council the 
opportunity to decide which of these two approaches is more desirable.  The differences 
between these two layouts are further described below. 
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General Description of Proposed Land uses and Densities (Town Code 15-1-50 1.b)  

The proposed Slate River Addition is a 44.50-acre parcel of land directly adjacent to and 
immediately north of Butte Avenue on the northeast side of the Town of Crested Butte.  This 
piece of property was historically owned by the Trampe family, but is no longer viable for 
ranching and has not been used for active ranching in many years.  

The property contained within the proposed Slate River Addition is identified in the Crested Butte 
Area Plan (the “Area Plan”) as appropriate for transitional density between the denser more urban 
areas in Town and the lower density residential areas outside of Town.   
 
The majority of the property has relatively mild grades, but there are some areas with highly 
variable topography.  In addition, the Slate River bisects the property, and there are wetlands on the 
site.  Therefore, Applicant acknowledges the need to reach an appropriate balance between respect 
for the Town grid and preservation of “the natural character of the land” to ensure compatibility 
with “existing topography, drainage patterns and other natural features” of the property, as required 
by Section 17-8-20 of the Town Code.  Thus, Applicant has prepared two plans exhibiting these 
competing concepts.  Despite their differences, both plans provide the following: 
 

• Public Access to the Slate River, including a proposed river park and trail 
• Land for the proposed new fire station (or other civic use) 
• Key trail connections, further described herein 
• Proposed park space spanning a 325’ x 125’ block 
• Large park space in the northeast area of the annexation 
• Important 7th Street and 8th Street connections 
• Proposed built affordable housing, to be constructed by Applicant 
• Cleanup of the old Town Landfill 

 
Both plans are very similar on the west side of the Slate River, each striving to maintain the Town 
grid as much as possible near the southwest corner of the property.  The only difference is a 
straightening of “Road B” on the Grid Plan, which encroaches into the wetlands buffer of the Pond 
Wetlands.  As for the east side of the river, the primary differences between these two alternatives 
are summarized below and illustrated on Exhibits 1-4. 
 

Exhibit 1:  The Grid Plan 
 
  As mentioned above, Road B will impact the existing Pond Wetlands in order to maintain 
the grid structure and spacing. The combination of the Pond Wetlands, rolling topography, 
and limited space limit the potential to extend the grid into the area north of Road B in both 
proposed plans. 
 
The bridge crossing the Slate River is set at the best possible location to: 
 

• limit the overall length of the bridge,  
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• make the bridge it as perpendicular to the river as possible, and 
• establish relatively similar landing-point elevations   

 
On the east side of the river a single block grid structure is set up similar in size to a 
standard Town block but slightly smaller due to available space.  The block is also oriented 
north to south to best fit the area between two wetlands.  Some of the lots will have to 
encroach into the 100’ wetland setbacks from the East Wetlands in order to accommodate 
the grid.  To achieve this configuration, the entire residential area east of the bridge would 
have to be disturbed and re-graded, which is invasive to the natural topography, 
inconsistent with natural drainage patterns, and would require significant cut and fill work.  
 
There is an alley in the center of the grid on the east side but the perimeter lots would be 
front loaded from the street.  Adding alleys around the back side of the perimeter lots 
would not only take up more space but add additional impacts to the wetlands, increase the 
amount of plowed area and storm water runoff, and increase the area that would need to be 
maintained. 
 
Exhibit 2:  Grid Plan Overlay  
 
Exhibit 2 shows the same proposed Grid Plan layout as Exhibit 1 and overlays the 
topography, wetlands, wetlands setbacks, Town landfill, and flood plain boundaries. 
 
Exhibit 3:  The Natural Plan 
 
Exhibit 3 shows a more natural layout option.  This option does not completely abandon 
the grid concept; adjacent to Butte Avenue it follows the grid format with a transition to a 
more natural composition as you move to the north and east of the Property.  The Road B 
connection point onto Gothic road and the river crossing are both in the same locations as 
the Grid layout. However, in this plan, Road B curves to the south near the Pond Wetlands 
so there is not such an abrupt increase in elevation.  More importantly, in this configuration 
Road B maintains at least a 25’ buffer from the Pond Wetland. 
 
A key component of the Natural Plan design is ensuring a 25’ buffer from lower quality 
wetlands, a 100’ buffer from higher quality wetlands and a variable buffer based on 
topography along the Slate River.  This layout very strictly follows the wetland buffer 
setbacks, flood plain setback and tries to follow the natural topography as much as possible.  
The road follows the higher elevations on the east side of the river, which would be far less 
invasive to the natural topography, require less cut and fill, and result in shorter roadway 
length and easier and less expensive future maintenance.  This also leads to less area for 
snow plowing and a lower overall impact of the development due to storm water runoff.  
The natural drainage paths can also be followed much more closely with this layout, 
keeping within the open channel flow as much as possible. 
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In response to preliminary discussions with Town Staff, Applicant has strived to avoid 
making the east side of the river feel like private neighborhood in this plan, but rather has 
taken measures to maintain continuity with the character of Town while still providing a 
transitional connection between the higher density areas in Town and the lower density 
areas nestled in the rolling foothills and nearby elevated terrain.  Accordingly, Applicant 
has adhered to geometric structures for the roadways in this area to enhance its 
compatibility and consistency with the existing Town layout while striving to balance this 
more traditional layout with the natural topography and wetlands located in this area.  

 
Exhibit 4:  Natural Plan Overlay 
 
Exhibit 4 shows the same natural layout as Exhibit 3, but incorporates topography, 
wetlands, wetlands setbacks, Town landfill, and flood plain boundaries.  

 
Lots in the eastern portion of the development in both plans will be accessed primarily from street-
front driveways.  Since this area is proposed to be strictly residential and is not a through area, 
Applicant does not anticipate any problems associated with street-front access.  Other examples of 
street front access in Town include: 
 

• Portions of the existing blocks between 7th Street and 8th Street 
• Beckwith and Journey’s End roads 
• The west half of Butte Avenue 
• The Kapushion Annexation 

 
Applicant proposes to develop the majority of the land within the annexation area as residential, 
with two blocks adjacent to Gothic Road set aside for a mix of uses.  Applicant understands from 
Town Staff that there is a need for additional commercial, business and professional space within 
the Town that may be appropriate at these locations, in addition to residential.  The additional tax 
revenue derived from the proposed commercial space, as compared to that generated by residential 
property alone, will also provide an increase in long-term funding to support future maintenance 
and repair of public infrastructure, not only within the proposed development, but off-site as well.  
Applicant’s development concept also provides space adjacent to Gothic Road at the Northwest 
corner of the annexation parcel that could be used for a new, larger, and more modern fire station.  
 
The residential areas can largely fit within existing residential zoning districts.  There will be more 
R2 and R2A closer to Butte Avenue to provide for some multifamily housing and much-needed 
deed-restricted affordable housing closer to the Town core with better access to other Town 
facilities like the school.  Various R1 zones will comprise the remainder of the development, from 
traditional R1 to R1E so that deed restricted units can be mixed in throughout the development, 
and potentially an R1D zone on the east side of the river to help transition to larger existing lots 
and open space outside of Town, consistent with the Crested Butte Area Plan. 
 
Applicant anticipates that there will ultimately be approximately 115 units developed on about 75 
total lots, though this estimate is subject to revision as Applicant and the Town move through the 
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annexation process.  Consequently, this concept annexation proposal reflects a substantial 
reduction in density compared to the 155 units proposed for this land by the prior development 
group.  It is also significantly less than the Recommended Maximum Density contemplated for this 
property in the Area Plan of 180.60 recommended maximum units when applying densities of 5.00 
and 3.50 units per acre for the west and east side of the Slate River, respectively. 
 
Town Code Review Standards 
 
After taking into account the park space, public space, and open space being proposed in this 
annexation concept, developable lots will comprise less than 30% of the land in this proposed 
annexation, while more than 70% of the overall 44.5 acres of the property will be public.  
 

Affordable and Local Housing  
 
The current Town code requirement in article 17-12 calls for 60% of the overall proposed 
residential units to be deed-restricted for local housing, and 21% of the overall proposed 
residential units to be deed-restricted for affordable housing.  Section 17-12-20 (3) 
authorizes adjustments to these percentages if Applicant were to actually construct the local 
or affordable housing.  Applicant is interested in exploring the potential opportunity to 
design and build local and affordable housing to enhance the entry point to the Town as 
residents are traveling from the resort area back into the Town of Crested Butte.  This 
would be consistent with the Area Plan’s suggestion of enhancing entry points into the 
Town.  
 
Applicant also proposes screening through berms, natural landscaping, and fencing to 
further enhance this entry point into the Town, and create a separation between the Public 
Works yard and the proposed development.  Applicant understands the importance of 
maintaining the functionality of the Public Works facility adjacent to the proposed 
development and is interested in working with the Town to identify ways to ensure the 
preservation, or even enhancement of, resources available to the Public Works facility.   

 
Applicant understands from discussions with Town Staff that an urgent need exists for 
additional multi-family affordable housing rental properties within the Town, and is 
interested in discussing the potential for building such developments as part of this project.  
 
Applicant also appreciates and acknowledges the substantial time and effort the Town 
already has dedicated to the important issue of providing viable affordable housing options 
within Crested Butte.  Accordingly, Applicant looks forward to working with the Town to 
identify and implement the best solution to providing local and affordable housing for the 
residents of the Town.   
 
Public and Park Space 
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The exact acreages dedicated for public and park space will change slightly as the specific 
number of units is finalized during the annexation process.  Regardless, Applicant will 
satisfy these requirements to ensure the character of Town and access to existing amenities 
are not adversely impacted by the annexation.  The proposed land use maps show three 
parks; one will be a river access park, the second will be a large park space on the northeast 
area of the annexation, and the third will be a more traditional park located on the west side 
of the river between 7th Street and 8th Street.   
 

River Park:  A major amenity that is not currently available to residents in Town is 
public access to the Slate River, which would be possible with the addition of this 
River Park.  Applicant proposes a park area on the east side of the river with a 
paved parking area for visitors to park.  A trail will lead from the parking area along 
the Slate River northward to the bridge, and as suggested by Town Staff, potentially 
southward along the river as well, across a wetlands area to connect to the Rec Path.  
 
Northeast Park:  It is important to balance park types with Town needs and to 
respect the environmental sensitivity of the natural areas adjacent to the cemetery. 
Accordingly, Applicant believes that this area would be suitable for a more 
“natural” park setting with trails, benches, and potentially a relocated disk golf 
course, which would free up much-needed space at Big Mine Park.  This would 
also limit the amount of water being used for irrigation.   
 
West-End Park:  After remediating the dump area (as further described below), 
Applicant proposes to incorporate a portion of the remediated dump area currently 
owned by the Town for purposes of providing a park on the west side of the river 
spanning nearly an entire 325’ x 125’ block, with the only exception being a small 
area abutting the Public Works yard designated for other civic use. 

 
Overall the Applicant is proposing potentially more park space then what is required in the 
Town Code, based on the current proposed lot count.  In addition to the park space, 
Applicant is proposing to set aside a large parcel of land at the northwest corner of the 
annexation area adjacent to Gothic Road for public civic use. A new fire station is one 
possible example for this area.  This location would provide the Crested Butte Fire 
Protection District enough room for expanded modern facilities with quick access to both 
the Town of Crested Butte as well as the Town of Mt. Crested Butte.  Conversations with 
Town Staff suggest that the relocation of the fire station is one subject that may be 
addressed in a pre-annexation agreement between the Town and Applicant. 
 
Town Staff has also indicated the possible need of additional space for storage buildings 
near the existing Public Works yard, to offset land being incorporated into the development 
for park space.  Applicant has provided a public parcel along 8th Street adjacent to the 
existing Public Works yard that could be used for enclosed/covered storage of vehicles, or 
other similar uses. 
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Additional public space is shown on the proposed land use maps for snow storage.  
Applicant’s goal is to have various snow storage areas spread throughout the annexation, 
with the total snow storage space being equal to 1/3 the amount of overall plowed road and 
alley square footage. 
 
Trails   
 
The location of this annexation has the unique opportunity to connect the Town with the 
existing trail system outside of the Town.  The concrete walkway along 8th Street is 
proposed to be extended into the annexation and across the bridge allowing for a seamless 
connection from the School, past Rainbow Park, and across the river to the existing 
recreation path.  This connection could potentially even tie into the Nordic trail system in 
the winter.  As previously mentioned, a trail along the east side of the river may also 
connect the Rec Path to the proposed River Park, should Town Council decide to permit 
the passage across the wetlands area.  Accordingly, this project has the potential to greatly 
enhance the Town’s already impressive trail system and recreational facilities. 
 
School Land 
 
Given the relatively low density being proposed, the amount of land the Town Code 
requires to be dedicated for school purposes is only about a third of an acre.  Since this is 
too small to be usable for a school, Applicant anticipates that the Town would prefer a 
payment in lieu of such land, or to discuss the possibility for teacher housing.  As with the 
other annexation requirements, Applicant looks forward to discussing these ideas further 
with the Town Council.  
 
Open Space 
 
The River corridor, including a corresponding wildlife corridor, and the areas in and around 
the wetlands are all proposed to be preserved as open space totaling approximately 18.7 
acres on site or 42% of the total annexation.  Applicant acknowledges that the Town Code 
requires additional open space, that offsite open space is one means of meeting this 
requirement, and that the Town’s preference is preservation of these lands through 
conservation organizations like the Crested Butte Land Trust.  Applicant looks forward to 
working closely with such organizations to preserve more valuable open space.  
 

General Description of Proposed Water and Sewer Services (Town Code 15-1-50 1.c) 

The properties contained within the proposed annexation will be serviced by existing utility 
infrastructure.  Utility infrastructure systems will need to be extended to meet the service 
requirements of the subdivision.   
 
Although the exact unit count has not been finalized, project design will accommodate 
anticipated water, sewer, and shallow utility demands.  Applicant will contact each utility 
provider and discuss the ability of these providers to serve the project.  Utility providers include 
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the Town of Crested Butte for water and sanitation, Atmos Energy for natural gas, Gunnison 
County Electric Association for electricity, and Time Warner for cable.    
 
Both water and sewer distribution systems will connect to the project at multiple points along 
Butte Avenue at 6th, 7th, and 8th Streets and mostly follow the street layout, being separated by a 
minimum of 10’.  This will allow the water system to be looped through the annexation and 
minimize dead end lines.   
 
Water will need to be brought across the Slate River.  The sewer distribution system on the east 
side of the river will be independent from the west side.  On the east side of the river, a gravity 
pipe that leads to a lift station will pump wastewater back to the west side where it will be re-
incorporated in to the gravity system that will flow to the existing Wastewater Treatment plant.  
If so desired, this also allows the Town the possibility of providing the cemetery better access to 
central water and sewer system connections. 
 
The current capacity of the Wastewater Treatment Plant and Water Treatment Plant are 0.60 
MGD (million gallons per day) and 1.25 MGD respectively.  The Town also has 1.10 MGD of 
treated water storage capacity.  Again, the specifics of the concept annexation have not been 
finalized, but it is estimated (using approximately 350 GPD per single family home) that the 
annexation will only use about 30,000 gallons of water/wastewater per day; or 0.03 MGD per 
day.   
 
As part of the subsequent Sketch Plan submittal, Applicant will prepare a facilities report that 
will specify anticipated usage requirements and allow Applicant to evaluate the specific impacts 
the annexation may have on the two treatment facilities.  The anticipated usage of 0.03 MGD 
represents approximately 5% of the existing wastewater treatment facility and 3% of the water 
treatment and storage facilities. 
 
It is important to note that in addition to Applicant’s paying for and installing the new water and 
wastewater distribution system, the water and sewer connections for each home or business will 
be paying the appropriate water and sewer tap fees and monthly usage fees, thus providing the 
Town with a constant revenue stream to cover future water and wastewater costs, and mitigating 
the initial impact the annexation may have on existing infrastructure and facilities. 
 
The Town’s potable water system is comprised of many different components:  legal water 
supply (water rights), physical water supply, raw water storage capacity, water treatment 
capacity, treated water storage capacity, and distribution system and distribution system capacity.  
The capacities of certain components of this system are likely to limit the actual potable water 
supply available to the Town long before others. For instance, the Town is likely to reach its 
water treatment capacity long before it runs out of legal or physical water.  It may be possible to 
modify or enhance existing infrastructure to “free up” already existing capacity.  For example, 
Applicant understands that the Town is currently using treated water for irrigation purposes 
while underutilizing certain irrigation water rights owned by the Town.  If additional 
infrastructure would allow irrigation water rights to be used to water parks and playing fields 
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instead of treated water, this would free up a corresponding amount of treatment capacity at the 
Town’s water treatment facility.  There are likely a number of other ideas that would prove to be 
equally beneficial to the Town’s water supply system.  Accordingly, Applicant looks forward to 
working with the Town to determine how it can best contribute to optimizing this multi-faceted 
system. 
 
Applicant understands that the Town is currently discussing its wastewater treatment system and 
the capacity thereof with the Colorado Department of Public Health and Environment 
(“CDPHE”).  Applicant further understands that while the Town has budgeted for, and is 
undertaking, a performance evaluation of its current wastewater treatment system, it does not 
have available funds for an actual expansion of the wastewater treatment system or the 
engineering necessary to accomplish such an expansion until 2016.  Applicant understands from 
Town Staff that in the event this annexation process reaches a certain point of maturity, CDPHE 
may require the Town to commence the engineering work necessary to support an expansion of 
the wastewater treatment system.  If the Town is faced with such a requirement before 2016, it 
would not have the funds necessary to pay for this engineering.  In order to address this problem, 
Applicant is willing to work with the Town to develop a pre-annexation agreement in which 
Applicant agrees to provide the means necessary to cover any temporary funding shortfall 
attributable to the Town’s processing of the proposed annexation.  In this fashion, the Town can 
move forward with the annexation process without having to worry that doing so will 
inadvertently result in a violation of applicable CDPHE requirements.          
 
General Description of Proposed Transportation, Roads and Pedestrian Access Circulation 
(Town Code 15-1-50 1.c and 1.d)  
 
The proposed annexation will connect to the existing Town roadway grid and expand it along 
Gothic Road with four access points: 

• Butte Avenue and 7th Street 
• Butte Avenue and 8th Street 
• Gothic Road and Road A 
• Gothic Road and Road B 

Applicant is proposing right-of-way widths 60 feet in diameter consistent with existing Town 
right-of-ways.  Gothic road itself is not part of the annexation; it will continue to be owned by 
Gunnison County, which has indicated that it is comfortable with two access points onto Gothic 
Road in order to help maintain the Town of Crested Butte grid.   

The four roadway access points – with two going to the south and two going to the west and 
north – are very important for dispersing traffic to and from the annexation and relieving 
pressure from the intersection of Gothic and Butte.  This allows traffic traveling up valley to 
access Gothic Road directly via Road A and Road B at new intersection points proposed.  Traffic 
traveling down valley or into Town will now have the choice of using 6th 7th or 8th Streets.   
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The connection to 8th Street is critical as it allows: 

• Direct connection to the school 
• Direct connection to other Town recreation facilities  
• The 8’ wide pedestrian walkway on 8th Street can be extended up to Road B and across 

the bridge to the east side of the Slate River and to access the river and new park facilities 
• Direct connection to the new proposed bus loop along 8th Street that can simply continue 

in to the annexation with a new bus stop at or near 8th Street and Road B  

Applicant will provide a more detailed traffic study at the appropriate time in the review process 
that will look not only at the traffic impacts to the adjacent intersections but also other important 
intersections throughout Town and along 6th Street.  This traffic study will correspond with and 
integrate into the current traffic study being produced for the Town by Kimley-Horn. 

In addition to the extension of the 8’ pedestrian walkway up 8th Street and across the bridge, a 
pedestrian way/trail is proposed to run through the annexation east and west.  This will provide a 
connection to the proposed park areas, and a possible connection to the existing recreation path, 
all connecting back in at Butte and 6th Street.  As previously stated, the connection to the existing 
Rec Path would provide the possibility of connecting to the Nordic Trail system as well.  

In order to minimize the impact on the river and wetlands, there is only one proposed bridge 
(providing both vehicular and pedestrian access) crossing the Slate River corridor.  This bridge 
will be designed to accommodate Nordic skiing and grooming.  Applicant respectfully submits 
that with only approximately 30 single family homes and park access located on the east side of 
the Slate River, more than one bridge is not necessary.  Examples of other areas of the 
community adequately served by a single bridge include:   

• Prospect in Mt. Crested Butte, one intersection and one bridge with 185 lots 
• Meridian Lake, one intersection and one bridge with 175 lots 
• Trappers Crossing @ Wildcat, one intersection and one bridge 45 lots 
• Crested Butte South, two intersections onto Cement Creek Road, one bridge, one 

intersection with highway, and more than 550 active residential units 

General Description of Drainage and Floodplain 

The current FEMA 100 year floodplain that was just updated in May of 2013 is shown on the 
concept annexation map.  With the exception of possible river park access, there is no proposed 
development within the floodplain. 

Drainage control features will be utilized throughout the annexation to ensure that historic runoff 
flow rates and flow paths are maintained while protecting water quality. 
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Other Considerations  

Wetlands 

Wetlands of varying quality have been identified on site.  There have been at least four 
different wetlands evaluations preformed on the site since 1993, all with some level of 
variation between them.  For purposes of this proposal, Applicant is using the most 
current 2010 Army Corp of Engineers jurisdictional wetlands delineations.  There is one 
exception to this, commonly known as the Pond Wetlands on the west side of the river.  
In a previous annexation application, the Town’s wetlands consultant identified the Pond 
Wetlands as true functional wetlands, whereas the Army Corp of Engineers in 2010 did 
not classify this area as jurisdictional wetlands.  Applicant is honoring the Town’s 
delineation of this area as wetlands.  

Applicant looks forward to working with the Town to determine the size and location of 
wetlands buffers, taking into account topography and wetlands functionality.  The 
Applicant respectfully submits that whereas in some instances as much as 100’ buffers 
will be appropriate for higher quality wetlands, only 25’ buffers will be appropriate for 
lower quality wetlands, and in some instances an appropriate variable buffer between the 
25’ and 100’ would be most suitable.  Additionally, measures can be taken to enhance the 
wetlands buffer with natural vegetation which would protect the integrity of the wetlands 
in a shorter-buffered area as effectively as would a larger buffer with no vegetative 
enhancements.  

Applicant acknowledges that the Grid Plan results in encroachments into the wetlands 
setbacks in various areas and seeks the Town Council’s recommendation as to the 
preference of observing wetlands setbacks proposed in the Town Code (along with 
Council’s desire to avoid invasive “cut and fill” measures) versus preserving the Town 
grid. 

Town Landfill 

A portion of the annexation contains what was once the old Town Landfill.  The 
Applicant has done extensive environmental testing on the site and proposes to obtain a 
specialized contractor to clean up the entire dump both on Applicant’s land and on Town 
land at no cost to the Town.  In addition, Applicant has obtained an environmental 
insurance policy to cover the cleanup process.  
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.   

Applicant intends to contract with an experienced, professional environmental 
engineering company that specializes in environmental consulting, remediation, and 
remediation management in order to remediate the entire landfill.   

Currently, Applicant is working with Casey Resources, Inc. (“Casey Resources”).  Casey 
Resources is one of Colorado’s top remediation firms.  Principal Engineer Paul Casey has 
been involved in the environmental engineering and remediation industry for over 30 
years.  His past and present projects include being designated Environmental Program 
Manager for the following projects:  

• Relocation of Elitch Gardens to a 68-acre site in downtown Denver 
• Construction of the New Pepsi Center Arena in Denver 
• Colorado's Ocean Journey Aquarium in Denver 
• Closure of the Robinson Brick Plant and its conversion to a Home Depot store for 

Home Depot U.S.A in Denver  
• The Gold Hill Redevelopment site in Colorado Springs, and  
• The Prairie Gateway Development in Commerce City   

 
Mr. Casey is also the Environmental Project Manager for the redevelopment of the 
former Stapleton International Airport for Forest City.  This is the largest urban 
redevelopment project in the United States.  Duties relating to these projects include 
waste management and site restoration of the subject properties, which have had 
significant historic industrial operations within the property boundaries.  Most of these 
remedial activities have included or include the characterization, manifesting, 
transportation, and disposal of hazardous and industrial waste generated at the site and 
providing appropriate solutions to site remediation.   

Applicant and its environmental engineer intend to pursue participation in the CDPHE’s 
Voluntary Cleanup and Redevelopment Program, which provides both federal and state 
remedial plan approval.  This process includes preparation and submission of the 
Voluntary Cleanup Plan (“VCUP”) Application, approval of the VCUP, remediation 
planning, remediation and remediation oversight, and submission of a formal remediation 
completion report.   

During the remediation phase of the project, landfill debris will be removed from the old 
Town Dump to an alternative, approved location that is authorized and qualified to accept 
such debris.  The remediation work will be monitored by a licensed professional to 
ensure that all excavated materials are managed according to regulation.  Once the 
remediation field work and any confirmation sampling have been completed, Applicant 



Concept Annexation Application  

The Slate River Addition of Crested Butte                      Narrative Description  

 

 Page 14 
 

and its environmental engineer will submit a formal completion report to CDPHE and 
request approval of the remediation.  This completion report   documents all of the 
activities that took place during the remediation including volumes of materials removed 
and disposed, discussion of the handling and disposal of specific wastes, and sampling 
results.  In short, through participation in CDPHE’s Voluntary Cleanup and 
Redevelopment Program, Applicant’s goal is to provide the Town of Crested Butte with 
documented evidence that the old Town Dump has been remediated to the satisfaction of 
both the State and Federal governments.  Additional information on CDPHE’s Voluntary 
Cleanup and Redevelopment Program can be found at: 

https://www.colorado.gov/pacific/cdphe/voluntary-cleanup 

Applicant anticipates addressing the cleanup of the old Town Landfill in a pre-annexation 
agreement with the Town. 

Conclusion 

Applicant and its team are pleased to present this concept for the Slate River Addition 
annexation project.  Applicant’s intent is to develop a project that is consistent with the values of 
the Town of Crested Butte and its plan for future growth, as reflected in the Crested Butte Area 
Plan.    The team’s vision for the Slate River Addition is to further enhance the beauty of the 
Town of Crested Butte and the quality of life of its residents, while at the same time respecting 
and preserving the key component of this beauty and quality: the natural environment of the 
Crested Butte area.  The Slate River Addition offers the possibility of new parks, new trials, new 
public facilities, affordable housing, and new commercial and residential space.  But, it also 
seeks to protect wetlands, natural areas, and the Slate River corridor.   

As set forth above, this narrative and the accompanying materials are intended to introduce this 
annexation concept to the Town and its Staff in accordance with Section 15-1-50 of the Town 
Code.  Applicant recognizes that this submission is just the first step in a process designed to 
ensure that the Town realizes the multitude of public benefits associated with this 
project.  Applicant shares in this goal.  Accordingly, Applicant looks forward to working 
collaboratively with Town Staff and Council to satisfy the Town’s annexation requirements and 
reach an agreement on a project that best serves the needs of the Town of Crested Butte and its 
residents.  

 

https://www.colorado.gov/pacific/cdphe/voluntary-cleanup
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ATTORNEYS AT LAW 

Whiterock Professional Building 
502 Whiterock Avenue, Suite 200 and 201 

P.O. Box 2919 (U.S. Mail Stop) 
Crested Butte, Colorado 81224 

Direct: 970.349.6698 
Facsimile: 970.497.4401 

www.jbelkinlaw.com 
 

John D. Belkin, Esq. 
E-mail: jbelkin@jbelkinlaw.com 

303.888.1812 (M) 
 

MEMORANDUM 
***Non Attorney-Client Privileged and Confidential Communication*** 

  
TO:  Town Council 
   
FROM: John D. Belkin, Town Attorney 
 
CC:  Todd Crossett, Town Manager 
  Rodney Due, Director of Public Works 
     
RE: Retention of Special Water Counsel 
 
DATE: November 26, 2014 
 
 

• As we discussed at your July 7, 2014 Town Council meeting, and also previously during 
the summer of 2013, Jay Cope with the law firm Frascona, Joiner, Goodman and 
Greenstein, P.C., located in Boulder, Colorado, the Town’s long-time water attorney, 
passed away about two years ago. 
   

• Since Jay’s passing, and again following a discussion that I shared with the Town 
Council during the summer of 2013, I have discussed with Scott Miller with the law firm 
of Patrick, Miller, Kropf & Noto, PC, in Basalt, Colorado retaining Scott and his firm to 
serve as the Town’s special water counsel in Jay’s stead.  I have worked with Scott for 
almost a decade and his work and that of his firm are excellent.  Scott’s resume is 
attached hereto. 

 
• As an aside, just several weeks ago Rodney Due and I shared a telephone conversation 

with Scott about some of the Town’s water needs and Scott familiarized himself with the 
Town’s water rights and issues in advance of that telephone call. 

 
• It is my recommendation that the Town Council authorize me pursuant to Section 7.1 of 

the Town Charter to use Scott and his firm as special counsel advising the Town on water 
matters, both general and specific, as and when needed by the Town.  Pursuant to Section 
7.1, Scott and his firm would serve the Town under the direction of the Town Attorney. 
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• RECOMMENDATION: Move to authorize the Mayor to execute the attached 
engagement letter for Patrick, Miller, Kropf & Noto, PC for the Town’s use of Scott and 
his firm as special counsel advising the Town on water matters, both general and specific, 
under the direction of the Town Attorney pursuant to Section 7.1 of the Town Charter.  

 
Encls./2 



Scott C. Miller 
 
miller@waterlaw.com 

www.waterlaw.com 

Mr. Miller is a shareholder in the law firm of PATRICK, MILLER & KROPF, P.C., with offices 
in Colorado, Arizona, Texas and Oklahoma. The firm limits its practice to the following: 

 water rights law, including Indian water law 
 water resource and wastewater planning  
 water quality law and environmental regulation   
 water and wastewater infrastructure planning and development; and 
 watershed and basin planning and protection  

The firm represents numerous municipalities and water and wastewater providers, industry, 
developers, ski area operators, public and private water and wastewater companies, individuals 
and ranchers in the western United States.  Please visit www.waterlaw.com.  

Education 
 

  Juris Doctorate, Vermont Law School (1995) 
  Masters of Science in Environmental Law, Vermont Law School (1995)  
 Bachelor of Arts in International Business & Marketing, University of Colorado (1987) 
 

Professional Affiliations/Admissions 
 

 American Bar Association, Natural Resource Section 
 Colorado Bar Association 
 Pitkin County Bar Association 
 Admitted to practice before U.S. Tenth Circuit Court of Appeals 
 Admitted to practice before U.S. Supreme Court 

 
Selected Professional Experience 
 

 Member, Moot Court Advisory Board 
 Member, Water Law Section, Colorado State Bar 
 Member, Water Resources Committee; Environment, Energy and Resources Section, 

American Bar Association 
 Chairperson, Water Bench Bar Committee, Division No. 5 Water Court 
 Member, Nominating Committee, Bench/Bar Committee, Water Division No. 5 (1999) 
 Admitted to practice in Colorado in 1995 
 

Presentations & Publications 
 Speaker at the Colorado Special District Association Annual Conference 

Keystone: “The Future of Water Supply for Your District,” on September 19–21, 
2012 

 Speaker, “Water Supply Reliability in the Face of Climate Change,” Colorado 
 Special District Association Annual Conference, Keystone, Colorado, September 
 2009   



. 
 

 Speaker, “Ditch Easement Law,” CLE International 8th Annual Colorado Water Law 
Conference, Denver, Colorado, March 2008 

 Speaker/Moderator, Bench Bar Committee Conference, Water Division No 5, CLE 
Accredited, Glenwood Springs, Colorado, March, 2004 and May, 2006 

 Speaker/Moderator, "Eastern Water Resources," American Bar Association, Section of 
Environment, Energy and Resources, Miami, Florida, May, 2006 

 Speaker, "Water Law in Dry Time," American Bar Association Water Resources 
Committee, Half Day Brown Bag Conference, Telluride, Colorado, September, 2003 

 Author, Topical Article: “Climate Change and Water in Colorado” 12 Western Water 
Law & Policy Reporter 40, December, 2007 

 Author, Feature Article: “Colorado Supreme Court to Address Groundwater Rules” 11 
Western Water Law & Policy Reporter 299, October, 2007 

 Author, Feature Article:  “Colorado Supreme Court Expands on Can and Will Doctrine” 
11 Western Water Law & Policy Reporter 35, December, 2006 

 Author, "Colorado Groundwater Management, Conjunctive Use and Water Banking," 10 
Western Water Law & Policy Reporter 125, March, 2006 

 Author, "Colorado: Water Supply and The Land Use Connection," 9 Western Water Law 
& Policy Reporter, September, 2005 

 Author, "Colorado Interstate and International Water Issues," 9 Western Water Law & 
Policy Reporter 124, March, 2005 

 Author, "Colorado Enforcement of Water Quality Regulation and Penalties," 8 Western 
Water Law & Policy Reporter 289, September, 2004 

 Author, "Endangered Species Act, Issues Impacting Colorado," 8 Western Water Law & 
Policy Reporter 121, March, 2004 

 Author, "Issues Facing Colorado's Rivers and Streams," 7 Western Water Law & Policy 
Reporter 305, September, 2003 

 Author, "Developments Spur Revisions in Ditch Easement Case Law in Colorado," 7 
Western Water Law & Policy Reporter 267, August, 2003 

 Author, New Ditch Easement Law in Colorado, American Bar Association Water 
Resources Committee Newsletter, February, 2002, Vol. 5, No. 3. 

 Co-Author, A Practitioner's Guide to Working with the Colorado State Engineer's Office 
and the Colorado Water Conservation Board, Annual Colorado Water Law Conference, 
Denver, CLE International, 1998 
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AGREEMENT FOR EMPLOYMENT OF ATTORNEYS 
 
Pursuant to Colorado Rule of Professional Conduct 1.5, as of April 20, 2000, all new 

clients must be advised of the basis of attorneys fees in writing.  This Agreement memorializes 
that requirement.   

 
TOWN of CRESTED BUTTE hereby employs Patrick Miller Kropf Noto PC, a Professional 

Corporation, 229 Midland Ave., Basalt, Colorado 81621 and Denver Place 999 18th Street 30th 
Floor Denver, CO 80202 upon the terms and conditions set forth below: 
 
1. Town of Crested Butte hereby retains and employs attorney to represent them (hereinafter, 

“Client” or “client”) in matters relating to water, water rights and water resources owned or 
controlled by client.  Client empowers attorney to undertake or file any legal actions as may 
be advisable after consultation with client.  No settlement will be made without client’s 
authorization. 

 
2. Upon the execution hereof client shall deposit with attorney, in a non-interest bearing escrow 

account, a retainer in the amount of $ NONE to be credited to the last statement given to 
client by attorney. Client shall pay attorney an attorney's fee as described on the attached 
Exhibit "A." All costs, necessary disbursements, and reasonable expenses (hereafter referred 
to as "costs") incurred by attorney for and on behalf of client and client's cause, are to be 
paid by client.  In the event that such costs are advanced by attorney, attorney shall be 
reimbursed within thirty (30) days of billing.  All fees, expenses and costs will be billed by 
the attorney on a monthly basis and are due upon receipt; if such fees, expenses or costs 
remain unpaid beyond thirty (30) days, such will be subject to a service charge of eighteen 
percent (18%) per annum or the maximum rate then allowed by law, whichever is less.  Fees, 
costs or expenses remaining unpaid beyond sixty (60) days will be grounds for attorney 
terminating this employment agreement.  All statements not objected to in writing within 
thirty (30) days of receipt shall be deemed conclusive as to fees and expenses due, work 
authorized and the value of the services rendered. 

 
3. Attorney is given a lien on the claim or cause of action, on any sum recovered by way of 

settlement, and on any judgment that may be recovered, for the sum and share provided 
herein as attorney's fee, and for any unpaid costs advanced by attorney as herein provided.  
Further, attorney shall have all general, possessory, retaining liens, and all special or 
charging liens known to common law. 

 
4. Attorney, in his discretion, and with the prior consultation with and approval of client, may 

arrange employment of experts to examine and report to attorney on the facts related to this 
representation, and also to testify if necessary.  All such experts will be employed by client, 
although for convenience such experts may present bills for their services to attorney for 
payment by client. 

 
5. Should any party hereto employ an attorney for the purpose of enforcing or construing this 

Agreement, or any judgment based on this Agreement, for any reason or in any legal 
proceeding whatsoever, including insolvency, bankruptcy, arbitration, declaratory relief or 
other litigation, including appeals or rehearing, and whether or not an action is actually 
commenced, the prevailing party shall be entitled to receive from the other party or parties 
thereto reimbursement for all attorneys' fees and all costs and expenses.  Should any 
judgment or final order be issued in that proceeding, said reimbursement shall be specified 
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therein.   
 
6. Attorney makes no representations or warranties concerning the successful termination of 

client's claim or the favorable outcome of any legal action that may be filed, and does not 
guarantee that attorney will obtain compensation or reimbursement to client of any of client's 
costs or damages resulting from the matters out of which client's claim arises.  All statements 
of attorney on the merits of the claim and potential recovery are statements of opinions only. 

 
7. Attorney notifies the client that it may use the following types of communication methods 

and devices in the course of its representation of client: E-mail, the Internet, cellular and 
cordless phones and the like. Attorney makes it explicitly clear that these types of 
communications are inherently not confidential because of the technology employed and can 
result in a waiver of the attorney/client privilege. Client understands the risks of the use of 
the above-described forms of communication and expressly consents to the same. 
 

8. Unless you request in writing that we deliver files for a matter to you (or transfer the files to 
other counsel) within ten years after our involvement in the matter has ended, we will have 
no obligation to retain the files, and we may destroy them without further notice to you. 
 

9. This instrument embodies the whole agreement of the parties.  There are no promises, terms, 
conditions, or obligations other than those contained herein, and this contract shall supersede 
all previous communications, representations, or agreements, either verbal or written, 
between the parties. Each party represents that they have either had the advice of counsel 
concerning this effect and reading of this document or have elected not to consult counsel. 

 
EXECUTED at ______________, Colorado, on this ________ day of ____________, 2014. 
  
CLIENT: 
Town of Crested Butte     
 
By:_____________________  
 Authorized Signature 
 
Accepted and agreed on ___________________________________, 2014. 

 
PATRICK MILLER KROPF NOTO PC 

 
By:_________________________________ 

Scott C. Miller 
miller@waterlaw.com 
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 EXHIBIT A 
 

RATE 
 
Kevin L. Patrick       $230.00 
Scott C. Miller        $230.00 
Ramsey L. Kropf       $230.00 
Paul L. Noto        $230.00 
Danielle L. Van Arsdale      $175.00 
Jason M. Groves       $175.00 
Paralegal        $125.00 
Clerk         $100.00 
 

All expenses billed at actual cost.  Copying billed at $0.15 per copy for black and white, 
$0.30 for color copy. Mileage billed at $0.55.5 per mile.  Hourly rates are subject to periodic 
modification at the reasonable discretion of Attorney and are intended as a guideline only. 
 
 
 
 
 
 
 
 



December 15, 2014 
 
Work Session 6:15PM 
Upper Gunnison’s Presentation on Colorado Water Plan  
 
Consent Agenda 
Approval of December 1, 2014 Regular Town Council Meeting Minutes 
 
Public Hearing 
 
New Business 
Thank you letter to the Housing Foundation 
 

Future Worksession Items: 

 

1. Cemetery Committee (Update and planning future work) 
 

2. Camping @ Town Ranch (allow?  Not allow?  Allow camping in other places?) 
 

3. BLM and OBJ Campground/Seasonal Housing Shortage (this could be combined with 
others – especially the Affordable Housing item at the bottom of this list) 

 

4. CBMBA and Trail priorities/signage (basically – what is the future plan for new 
trails/existing trail completion in the valley?  What should be our priorities as a Council?) 

 

5. Perimeter Trail – Update, timelines, costs, what does this look like when finished 
 

6. Land Trust and Town Preservation Priorities – basically a joint planning/discussion with 
the CBLT (maybe in Exec Session if they would like) to confer on the priority parcels 
identified by the CBLT and the priorities of the Town (for planning future open space 
acquisitions).  Maybe even a discussion about purchasing trail easements. 

 

7. Elk Avenue Rule Set re: Private Clubs – the whole “private clubs on Elk Avenue” concern 
that was raised when Irwin obtained a private liquor license for the Scarp Ridge Lodge. 

 



8. What do we want to become? – or said differently, follow-up planning process for the 
Whatever USA  

 

9. Affordable Housing/Density/Workforce – Blk 79/80 – Discussion of the question “how 
do we deal with the shortage of employees from the 2014 summer?  What should we 
expect in 2015 and how will we address another shortage?” 
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