
 
AGENDA 

Town of Crested Butte 

Regular Town Council Meeting 

Monday, April 6, 2015 

Council Chambers, Crested Butte Town Hall 

6:00 WORK SESSION  
 1)  Budget Policy Discussion. 

 2)  Parks Funding Sales Tax Initiative Discussion. 

7:00 REGULAR COUNCIL MEETING CALLED TO ORDER BY MAYOR OR 

MAYOR PRO-TEM 

7:02 APPROVAL OF AGENDA 

7:04 CONSENT AGENDA 

1)  Approval of March 16, 2015 Regular Town Council Meeting Minutes. 

2)  Approval of the Extension of Lower Loop Trail on Utley Property Requested by 

Crested Butte Land Trust. 

3)  Approval of Special Event Application for Paragon People’s Fair on September 5 

and 6, 2015 on Elk Avenue between 2nd Street and 4th Street. 

4)  Approval of Special Event Application and Special Event Liquor Permit for Big 

Mountain Enduro in Town Park from July 29 through August 3, 2015. 

5)  Approval of Special Event Application and Special Event Liquor Permit for Ride 

the Rockies on Elk Avenue from 4th Street to 2nd Street on June 17, 2015. 

6)  Approval of Special Event Application and Special Event Liquor Permit for 

Crested Butte Bike Week Including the Chainless Bike Race on June 26, Affecting the 0 and 

100 Blocks of Elk Avenue and the Fat Tire 40 on June 27, Affecting Town Park and 7th Street. 

7)  Approval of Amended Declaration of Termination of Condominium Regime (Lost 

Miner Condominiums). 

8)  Authorize Town Manager to Sign MOA with the US Forest Service for 

Participating Agency Status in the US Energy Hydrology NEPA. 

7:06 PUBLIC COMMENT 

Citizens may make comments on item not scheduled on the agenda.  Those commenting 

should state their name and physical address for the record.  Comments may be limited to five 

minutes. 

7:10 STAFF UPDATES 

7:30 NEW BUSINESS 

 1)  Follow Up Discussion on Center for the Arts’ Site Plan Related to Town Park 

Amenities. 

9:15 2)  Resolution No. 4, Series 2015 –  Discussion and Possible Decision Regarding 

Resolutions of the Crested Butte Town Council Expressing Support for the Use of Public 

Property for the Purpose of Expanding the Center for the Arts’ Facilities. 

9:20 3)  Update and Follow Up Discussion on Big Mine Master Plan.  

9:45 4)  Resolution No. 5, Series 2015 – Resolutions of the Crested Butte Town Council 

Authorizing the Grant of a Revocable License Agreement to Marcy Trent Long and Frederick 

Johnson Long to Encroach into the First Street Public Right of Way and Alley Adjacent to the 

South 1/2 of Lots 14, 15 and 16, Block 20, Town of Crested Butte. 

10:00 LEGAL MATTERS 

10:05 COUNCIL REPORTS AND COMMITTEE UPDATES 

10:15 OTHER BUSINESS TO COME BEFORE THE COUNCIL 

10:25 DISCUSSION OF SCHEDULING FUTURE WORK SESSION TOPICS AND 

COUNCIL MEETING SCHEDULE 

 Monday, April 20, 2015 – 6:00PM Work Session – 7:00PM Regular Council 

 Monday, May 4, 2015 – 6:00PM Work Session – 7:00PM Regular Council 

 Monday, May 18, 2015 – 6:00PM Work Session – 7:00PM Regular Council 

10:30 EXECUTIVE SESSION 

To discuss the purchase, acquisition, lease, transfer, or sale of real, personal or other property 

interest under C.R.S. 24-6-402(4)(a). 

11:15 ADJOURNMENT 

 

 

 

 

 

Critical to our 

success is an 

engaged community 

and knowledgeable 

and experienced 

staff. 

 

 

Town Council Values 

 

 

 Preserve our high 

quality of Life 

 

 

 Resource 

Efficiency/ 

Environmental 

Stewardship 

 

 

 Support a 

sustainable and 

healthy business 

climate 

 

 

 Maintain a “real” 

community 

 

 

 Fiscally 

Responsible 

 

 

 Historic Core 

 

 



                         

   Staff Report 
         March 30, 2015    

   

 
 

To:   Mayor and Town Council 
 

Thru:   Todd Crossett, Town Manager 
 
From: Lois Rozman, Finance Director 
 
Subject:   Fund Balance Policy Discussion 

 

 

Summary:  Following the 2015 Budget public hearing in December, 2014, Council requested a 

discussion about the Town’s fund balance policies.  Attached is the Town of Crested Butte 

Financial Plan & Policies for review for this discussion. 

 

Policy points that are pertinent to this discussion are: 

 

1) FUND BALANCE POLICIES:     
A fund balance is an accounting term used to describe the difference between the governmental 

fund’s assets and liabilities.  An unreserved fund balance is that portion of the fund balance 

which is available for appropriation at the Town Council’s discretion.  Due to the economic 

fluctuations of the Town’s main sources of revenue, it is prudent to keep a healthy fund 

balance available to meet ongoing Town needs.  The unreserved fund balances shall be kept at 

a minimum of the following: 

 General Fund:  50% of annual budgeted expenditures 

 General Capital Fund:  100% of the annual amount of “ongoing” expenditures plus $500,00 

for extraordinary event(s).   Ongoing expenditures are those expenditures that must happen 

each year to maintain the capital assets of the Town including, but not limited to:  park 

maintenance wages & benefits, insurance, audit, property maintenance costs and supplies, 

and use tax returns. 

 General Capital – Building/Property Maintenance:  Each year the unspent portion of the 

budgeted building/property maintenance line item shall be added to a separately designated 

fund balance for Building/Property Maintenance.  A minimum annual addition of $20,000 

shall be added each year until a balance of $200,000 is reached.  

 General Capital - Open Space Fund:  Shall build a Stewardship fund of at least $200,000 

for conservation easement monitoring and enforcement and a Maintenance fund of $50,000 

for maintenance of Town owned open lands. 

 Water and Sewer Fund (non-GAAP basis):  35% of annual budgeted expenditures.  A 

minimum of $26,000 will be designated annually for filter replacement fund. 

 Street & Alley Fund: A minimum of $100,000.  It is the intention to pay for projects 

without debt as much as possible therefore the fund balance will build significantly prior to 

the project and will drop dramatically once the project is finished.  A separate balance of 

$100,000 will be held as a contingency fund for snow removal expenditures.  Each year the 



Street & Alley budget will include estimated snow removal expenditures based on a typical 

snow year, this balance is available for expenses that go beyond a typical year.  

 Conservation Trust Fund:  $5,000 

 Affordable Housing Fund:  $25,000 

 

 

2) REVENUE AND EXPENDITURE POLICIES: 
The operating budgets will be based on the principle of financing current expenditures with 

current revenues.   

 

The most fundamental determinant in preparing budgets each year is the availability of 

resources.  In order to meet the ever increasing demands for services, adequate resources 

are required.  The process of estimating revenues each year is an integral part of 

determining the ability of the Town to meet its goals and objectives.  Revenues shall be 

budgeted conservatively using the best analytical and practical data available.  Most 

revenues are forecast using past performance and trends.  The main sources of revenue for 

the Town are sales tax and real estate transfer tax.  These are volatile sources of revenue 

and caution must be exercised in the preparation of the estimates.  Due to the economically 

sensitive nature of these revenues, conservatism is exercised in preparing the revenue 

estimates.  The Town will strive to diversify the revenue base to minimize the effects of 

economic fluctuations.      

 

Expenses for operations shall be paid out of current year revenues, which are reasonably 

expected to continue in following years.  The appropriation of reserve fund balances shall 

be used for one-time non re-occurring expenditures or for emergency expenses.  Operating 

expenditures will not be directly supported by debt.  All appropriations will lapse at the end 

of each fiscal year.  Rollovers shall be limited to grants and unfinished capital projects.  

Amounts needed to finish the project must be requested in the next fiscal year budget. 

 

 

 

Discussion: 
The above two policies are the basis under which the Town has operated over many years.  The 

fund balances have built up over time as staff has been conscientious to not spend every dime 

taken in “just because”.  Having fund balances available, enables the Town to capitalize on 

opportunities that come up.  A couple of good examples in recent years are the Big Mine Ice Arena 

and the Historic Train Depot Renovations projects.  Fund balance was used to leverage grant 

monies and fund raising for these projects.  Additionally, fund balance was used to get the Town 

through the economic decline in 2008 – 2010 without having to cut services to the citizens.   

 

 

Finding the correct balance between spending and fund balances is a struggle.  It’s the fiscal 

responsibility the Town owes to its citizens.  Spending down fund balances for on-going 

operations may be the easy thing to do, but would not be the right thing to do for the long run.  If 

the Town adopted a spend down philosophy, it could not even begin to think about the many 

projects on the “wish list”.   

 



Another item to consider when pondering the fund balance levels, is natural disasters.  One only 

has to look to the front-range communities which have encountered the fires and floods of the past 

couple of years and the amount of out of pocket expenditures they have incurred.  The amounts are 

extraordinary—a level from which they will not recover from for many years.    

 

Staff recommends Council continues to follow the current financial policy.   



1 

 

TOWN OF CRESTED BUTTE 

FINANCIAL PLAN & POLICIES 

 

The purpose of this policy is to present the guidelines the Town of Crested Butte 

(“Town”) follows in managing its financial and budgetary affairs.  These are general 

statements of policies which represent longstanding principles, traditions and practices 

that have guided the Town to maintain its financial stability. 

 

ACCOUNTING AND FINANCIAL PRACTICE POLICIES: 
The Town will maintain an accounting and financial reporting system that allows 

reporting in conformance with Generally Accepted Accounting Principles and State of 

Colorado law. 

 

The Town will have an annual audit conducted by an independent auditor.  

 

OPERATING BUDGET POLICIES: 

Basis of Budget: 

The basis of the budget refers to when revenues and expenditures are recognized in the 

Town’s accounts.  The budget is prepared using the modified accrual basis for all funds 

except proprietary funds.  Under the modified accrual basis of accounting, revenues are 

recognized when they become measurable and available. Expenditures are recognized 

generally when the related liability is incurred.  Enterprise funds are accounted for using 

the accrual basis of accounting.  Revenues are recognized when they are earned, and 

expenses are recognized when incurred. 

 

Budget Form: 

The annual budget of the Town shall contain the following information: 

 Summary by fund 

 General fund revenues and other sources chart 

 General fund expenditures chart 

 Line item request budget by department and fund 

 Information on significant increases or decreases from year before 

 Organizational chart 

 Increases or decreases in salary and benefits 

 Summary of Town debt and capital leases 

 

Budget Calendar: 

Setting of Council Goals & Objectives     July  

Budget requests due to Town Manager   August 

Capital Program Work sessions    September/October 

Operating Budget Work session    October 

Public hearing & adoption of mill levy and budget  November 

 

 

 

 



2 

 

Budget Process: 

Town Manager, Finance Director and Department Heads shall prepare a draft budget 

around the Council’s Goals and Objectives.  The Town Manager shall present a full 

budget to the Town Council before October 31st.  A public hearing on the budget shall be 

scheduled at least 15 days prior to the final day established by law for the certification of 

the ensuing year’s tax levy to the county.  Town Council has the final responsibility for 

adopting the budget and related mill levy. 

   

Budget Reporting and Control: 

Reporting: 

The Finance Director will be responsible for maintaining a budgetary reporting system to 

ensure adherence to the adopted budget.  Monthly detail reports showing the year to date 

actual revenues and expenditures to budget shall be provided to the Town Manager and 

Department Heads.  On a quarterly basis, the Finance Director shall prepare summary 

reports that compare actual revenues and expenses to the budget and shall include a 

summary by department for Council.  Line item budget reports will be available upon 

request. 

 

Control: 

Budget control is maintained at the department level.  The Town Manager has the 

authority to approve appropriation transfers between programs and departments.  In no 

case may total expenditures of a particular fund exceed the adopted budget without a 

budget amendment approved by the Town Council. 

 

Department Heads are given maximum authority to manage their areas of responsibility.  

Departments are given broad authority to control their budgets and to make changes 

indicated to meet program objectives and performance goals.   

 Funds may be transferred between non-wage related accounts by the Department 

Head with notification to the Finance Director.   

 Transfers to or from wage related accounts require approval of the Town Manager 

and Finance Director. 

 Transfers between departments within the same fund require approval of the 

Town Manager and Finance Director. 

 

Budget Amendments: 

Additional appropriations during the year must be approved by the Town Council.  All 

requests of additional appropriations shall include  

 Full explanation of the project 

 Source(s) of monies to pay for the project 

 Ongoing budget implications 

 

Balanced Budget Requirement: 
The Town shall annually adopt a balanced budget where revenues and beginning fund 

balance are equal to, or exceed expenditures for all funds per Colorado Revised Statues 

29-1-103(2). 
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REVENUE AND EXPENDITURE POLICIES: 
The operating budgets will be based on the principle of financing current expenditures 

with current revenues.   

 

The most fundamental determinant in preparing budgets each year is the availability of 

resources.  In order to meet the ever increasing demands for services, adequate resources 

are required.  The process of estimating revenues each year is an integral part of 

determining the ability of the Town to meet its goals and objectives.  Revenues shall be 

budgeted conservatively using the best analytical and practical data available.  Most 

revenues are forecast using past performance and trends.  The main sources of revenue 

for the Town are sales tax and real estate transfer tax.  These are volatile sources of 

revenue and caution must be exercised in the preparation of the estimates.  Due to the 

economically sensitive nature of these revenues, conservatism is exercised in preparing 

the revenue estimates.  The Town will strive to diversify the revenue base to minimize 

the effects of economic fluctuations.      

 

Allocation of Sales Tax:   

The amount of sales tax allocated to the Transportation Fund annually will be 25% of 

which 95% of the 25% goes to the Mountain Express.  The amount of sales tax allocated 

to the General Fund shall be determined annually at budget time up to the maximum 

amount of 75%.  The amount not needed in the General Fund shall be allocated to the 

General Capital Fund.  Interest earned on the sales tax fund shall remain in the Sales Tax 

Fund and will be used to comply with the Emergency Reserves requirements of 

Amendment 1 (TABOR amendment).  The remaining balance of sales tax interest may be 

designated for any purpose at the Council’s discretion. 

 

User Fees: 

User fees are imposed for services that benefit a specific segment of Town. User fees will 

be set to recover the direct operating expense for the program or service. The Town 

Manager shall annually review charges and fees.  Department Heads are authorized to 

increase fees so long as they do not increase over three percent (3%) yearly or more than 

a maximum of ten percent (10%) over five (5) years.  Only Town Council shall approve 

any increase in fees of over three percent (3%).  Water and Sewer service rates shall be 

approved only by ordinance of the Town Council.  Any proposed new user fee shall be 

approved by the Town Council. 

 

Development Review Fees: 

Fees for review of proposed developments and annexations shall be charged to the 

developer.  The fee charged will include the cost of staff time, legal time and fees for 

outside consultants the Town may need to engage.  A Reimbursement Agreement will be 

executed for each proposed development. 

 

Impact Fees: 

Impact fees are designed under the strict regulations of the State of Colorado.  They will 

be reviewed every 5 years or as changing economic conditions warrant. 
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Specific Ownership Tax shall be budgeted in the General Fund. 

 

Highway Users Tax shall be budgeted in the Street and Alley Fund to offset some of the 

cost of Street maintenance including snow removal. 

 

Real Estate Transfer Tax shall be budgeted in the General Capital Fund.  Separate 

accounts will be maintained for the division between 1 ½% for capital and 1 ½ % for 

open space. 

 

Interest Revenue shall be budgeted in each fund. 

 

Expenses for operations shall be paid out of current year revenues, which are reasonably 

expected to continue in following years.  The appropriation of reserve fund balances shall 

be used for one-time non re-occurring expenditures or for emergency expenses.  

Operating expenditures will not be directly supported by debt.  All appropriations will 

lapse at the end of each fiscal year.  Rollovers shall be limited to grants and unfinished 

capital projects.  Amounts needed to finish the project must be requested in the next fiscal 

year budget. 

 

Non-essential and/or non-operational expenses will be handled through Community 

grants, service contracts and intergovernmental agreements.  Each such service will be 

reviewed on an annual basis.  It is the Town’s desire to keep the service agreements to a 

life time of no more than five (5) years.  The Town will look to privatize as many of these 

types of services as possible. 

 

Community Grants from the General Fund shall be set at no more than 2.5% of general 

fund revenue.  This amount shall come from fund balance.  Grants shall be made only to 

Internal Revenue Service code 501 entities or other governmental entities.  Grant 

recipients will be required to sign a contract for services and provide substantiation of use 

of the grant monies.  Council will appoint a committee to make recommendations on the 

grant applications received for the upcoming budget year.  Council may, at its discretion, 

decide to suspend the Community Grants program in full or in part during certain 

circumstances.  Examples of such circumstances would be times of economic downturn 

or when the General Fund balance is at or below its minimum level. 

 

Council Discretionary budget line item is for use at the Council’s discretion.  Its intent is 

for intergovernmental agreements and economic development projects and opportunities 

that come before the Council that do not fall into the Community Grant category.  This is 

a way for the Council to take advantage of opportunities that come up after the budget 

has been adopted.  

 

Administration fees shall be charged to Water and Sewer Fund.  
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FUND BALANCE POLICIES:     
A fund balance is an accounting term used to describe the difference between the 

governmental fund’s assets and liabilities.  An unreserved fund balance is that portion of 

the fund balance which is available for appropriation at the Town Council’s discretion.  

Due to the economic fluctuations of the Town’s main sources of revenue, it is prudent to 

keep a healthy fund balance available to meet ongoing Town needs.  The unreserved fund 

balances shall be kept at a minimum of the following: 

 General Fund:  50% of annual budgeted expenditures 

 General Capital Fund:  100% of the annual amount of “ongoing” expenditures 

plus $500,000 for extraordinary events(s).   Ongoing expenditures are those 

expenditures that must happen each year to maintain the capital assets of the 

Town including, but not limited to:  park maintenance wages & benefits, 

insurance, audit, property maintenance costs and supplies, and use tax returns. 

 General Capital – Building/Property Maintenance:  Each year the unspent portion 

of the budgeted building/property maintenance line item shall be added to a 

separately designated fund balance for Building/Property Maintenance.  A 

minimum annual addition of $20,000 shall be added each year until a balance of 

$200,000 is reached.  

 General Capital - Open Space Fund:  Shall build a Stewardship fund of at least  

$200,000 for conservation easement monitoring and enforcement and a 

Maintenance fund of $50,000 for maintenance of Town owned open lands. 

 Water and Sewer Fund (non-GAAP basis):  35% of annual budgeted 

expenditures.  A minimum of $26,000 will be designated annually for filter 

replacement fund. 

 Street & Alley Fund: A minimum of $100,000.  It is the intention to pay for 

projects without debt as much as possible therefore the fund balance will build 

significantly prior to the project and will drop dramatically once the project is 

finished.  A separate balance of $100,000 will be held as a contingency fund for 

snow removal expenditures.  Each year the Street & Alley budget will include 

estimated snow removal expenditures based on a typical snow year, this balance 

is available for expenses that go beyond a typical year.  

 Conservation Trust Fund:  $5,000 

 Affordable Housing Fund:  $25,000 

 

Unreserved fund balances exceeding the minimum levels set above are available for 

appropriation.   

 

CAPITAL IMPROVEMENT POLICIES: 
 

The Town will develop and maintain a Capital Improvement Plan to control capital 

projects over a 5 year planning period coordinated with the operating budget.  The plan 

will reflect a consensus of the perceived needs and desires of the community and reflect 

the goals and objectives of the Town Council.  The plan will be designed to protect the 

Town’s investment in capital and operating assets through timely and adequate 

maintenance and replacement of those assets.   
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General Capital Fund: 

Capital improvements or projects budgeted in the General Capital Fund must have an 

estimated life of at least five years. 

 Equipment must be valued at over $5,000 to be classified as a capital asset 

 All land, land improvements and buildings are considered a capital asset  

 The threshold for infrastructure assets shall be $25,000 

 Equipment over $500 shall be tracked in an inventory system.   

 

Capital program requests shall include the following: 

 An estimation of the entire cost of constructing/acquiring the asset  

 Sources of funding for the project including grants, leases, debt, sale/trade-in 

of equipment, etc. 

 A prioritization of such improvements if funds available or anticipated are not 

sufficient to fund all proposed improvements 

 A discussion of processes and risks involved in approvals, financing, design 

and construction of the improvements 

 A fiscal analysis that includes the estimated annual cost of operating and 

maintaining the facilities to be constructed and the proposed revenue sources 

available to cover that cost of operating and maintaining a new facility that is 

being requested. 

 

Water and Sewer Fund: 

The Water and Sewer fund will maintain a 10 year operating and capital program 

plan, updated annually during the budget process. 

 

Street and Alley Fund:   

The Street and Alley fund will maintain a 15 year operating and capital program plan, 

updated annually during the budget process.   

 

DEBT MANAGEMENT POLICIES: 
 

It is the policy of the Town to use debt on as limited basis as possible.  Debt will be 

issued to finance long-lived capital assets.  Debt will not be used to pay for operations.  

Debt management will provide for the protection of bond ratings, the maintenance of 

adequate debt service reserves, compliance with debt instrument provisions and 

appropriate disclosures to investors, underwriters and rating agencies. 

 

Rather than issuing debt, capital leases may be issued for assets with useful lives of at 

least 5 years.  Capital leases may be issued for up to 30 years. 

 

Short term notes may be issued by authorization of the Council.  The note must be paid in 

full by the end of the fiscal year in which the note was issued. 

 



7 

 

General obligation debt and/or revenue securities may only be issued with voter approval.  

The total amount of general obligation debt that may be issued is 10% of the assessed 

valuation of taxable property within the Town.  

 

INVESTMENT POLICIES:  
 

Investments of the Town will be made and collateralized in accordance with State of 

Colorado law.  Investment management will strive to maximize investment return on the 

Town’s funds through pooling of funds where permitted, cash forecasting procedures and 

competitive bidding. 



MINUTES 

Town of Crested Butte 

Regular Town Council Meeting 

Monday, March 16, 2015 

Council Chambers, Crested Butte Town Hall 

 

Mayor Huckstep called the meeting to order at 8:05PM. 

 

Council Members Present:  Jim Schmidt, Glenn Michel, Shaun Matusewicz, Chris 

Ladoulis, and Skip Berkshire 

 

Staff Present:  Town Manager Todd Crossett and Building and Zoning Director Bob 

Gillie  

 

Town Planner Michael Yerman, Town Clerk Lynelle Stanford, Public Works Director 

Rodney Due, Parks and Recreation Director Janna Hansen, Chief Marshal Tom Martin, 

and Assistant Chief Marshal Mike Reily (for part of the meeting) 

 

APPROVAL OF THE AGENDA 

 

Schmidt moved and Michel seconded a motion to approve the agenda.  A roll call vote 

was taken with all voting, “Yes.”  Motion passed unanimously. 

 

CONSENT AGENDA 

 

1)  Approval of March 3, 2015 Regular Town Council Meeting Minutes. 

 

2)  Approval of Special Event Application and Special Event Liquor Permit 

Submitted by the Crested Butte Music Festival for From Russia with Love from 

July 11-13, 2015 at the Big Mine Ice Arena. 

 

3)  Approval of Special Event Application and Special Event Liquor Permit 

Submitted by the Crested Butte Music Festival for The Celebration Gala from July 

17-19, 2015 at the Big Mine Ice Arena. 

 

Schmidt moved and Ladoulis seconded a motion to approve the Consent Agenda.  A roll 

call vote was taken with all voting, “Yes.”  Motion passed unanimously. 

 

PUBLIC COMMENT 

 

None 

 

STAFF UPDATES 

 

Tom Martin 



 During Big Air, the Marshals dealt with open containers, underage consumption, 

and people on rooftops.  He said it was primarily what they expected. 

 It has been a busy winter, and it will be a busy summer. 

 

Rodney Due 

 There were some issues to work through concerning Big Air, and there would be 

a debrief meeting concerning the event. 

 There are two projects out to bid:  rec path extension (asking for concrete and 

pavement bids) and streets resurfacing. 

 

Lynelle Stanford 

 Mentioned there was a Ride the Rockies/Bike Week meeting last week. 

 The Flauschink Parade would be administratively approved.  It will be held on 

April 4. 

 There will be a meeting this week regarding the 4th of July and One World. 

 Received special event applications for Alpenglow and People’s Fair. 

 Community Clean Up Day will be on May 16. 

 

Janna Hansen 

 Stated there would be a community work session on the Big Mine Master Plan   

March 30 from 4PM to 6PM. 

 The rink is closed. 

 Has been busy with the hiring process of a Rec Coordinator and for seasonal 

summer positions. 

 Both grant committees have recommended the McCormick Ditch grant move 

forward. 

 

Michael Yerman 

 Mentioned the upcoming Creative District meeting on March 26 at the Center for 

the Arts. 

 Reported there would be trail crews to work on the Baxter Gulch Trail for four 

weeks this summer. 

 Stated that since the article on Blocks 79 and 80 appeared in the CB News, he had 

received approximately twenty emails from people asking when they could buy 

houses.  He said they would be working hard to get in the infrastructure.   

 Schmidt questioned what the timeline would be on Anthracite Place, such as 

when they planned on completing and taking applications.  Gillie answered it 

would not be done until next May or June.  Gillie confirmed Gunnison County 

Housing Authority would manage the rentals. 

 

Todd Crossett 

 A lot of things went well with Big Air, and no one got hurt. The main message 

was taking a hard look at the event and having a thorough debrief. 

 Was contacted by Burton with a request to do a photo shoot in Town. 



 Will be interviewing candidates for the facility (building maintenance) position 

next week.  They hope to have the position filled quickly. 

 Mentioned that Rozman was busy with the audit this week. 

 Staff will be finalizing the work plan this week.  

 Related to the Council’s priorities, the April 6 work session would be on the parks 

funding issue and sales tax.  Also, he had been working with Melanie Rees on the 

VRBO research project that was started for CAST.  There would be a significant 

discussion of what it looked like to set up guidelines for Blocks 79 and 80, 

including what markets to target and how to do it.  Reminded the Council they 

looked at the Vail Model for special events.  They needed to get sales tax 

underway and then they could consider a work session for special event policies 

and procedures. 

 Spoke to a number of people around Town, all of whom reported being 

consistently busy, with higher numbers of people. 

 

PUBLIC HEARING 

 

1)  Ordinance No. 1, Series 2015 – An Ordinance of the Crested Butte Town Council 

Amending Chapter 18, Article 9 of the Crested Butte Municipal Code to Allow for 

the Use of Enterprise Green Certification in Lieu of Leadership in Energy and 

Environmental Design (LEED) Certification for Buildings Over 20,000 Square Feet.  

 

Huckstep confirmed proper public notice had been given and that there were no changes 

from the time the staff report was written.  No members from the public were present for 

the hearing, and there were no questions for staff.  The public hearing was closed, and 

there was no further Council discussion. 

 

Schmidt moved and Michel seconded a motion to adopt Ordinance No. 1, Series 2015.  A 

roll call vote was taken with all voting, “Yes.”  Motion passed unanimously. 

      

NEW BUSINESS 

 

1)  Council Discussion and Feedback on Potential Marshal Patrol Car Design. 

 

Schmidt said he was critical of the previously proposed design, and he felt the currently 

proposed design was fine.  Huckstep asked if anyone on the Council thought otherwise.  

Berkshire wondered why they proposed to change the design to black rather than keeping 

the color blue.  Reily said because black was always black.  Crossett commended the 

Marshals for being sensitive to the culture of Town.  Huckstep summarized and said the 

Council gave their “thumbs up” on the design. 

 

2)  Mundus Bishop Center for the Arts Site Plan Recommendation Presentation. 

 

Crossett introduced Tina Bishop, Principal at Mundus Bishop, the lead for the Big Mine 

Master Plan process, and the process to decide where to best locate the Center for the 

Arts within Town Park.  Bishop confirmed she was asked to take a look at how the 



current park functions and how to find the best site for the Center for the Arts.  She stated 

that Town Park boasted wonderful green space and had a great relationship between the 

mountains and towns.  She felt there was a great opportunity to create an iconic building 

and to also retain the park character and recreational uses.  She recognized how important 

it was to have lawn spaces, and that there were also limits on park spaces for active 

recreation.  Bishop acknowledged there were great relationships between civic buildings 

and parks.  She outlined the features of the current site.  She thought it was interesting 

how the Center for the Arts was hunkered low in the park.  Bishop said they were 

maintaining recreational programming to every extent possible knowing they were 

adding a building.  She said they were asked to analyze how the park functioned, and it 

worked well because uses were not jammed up against each other.   

 

There was a relationship diagram included in the presentation that was meant to give an 

idea of the importance of relationships in park design.  For example, Alpenglow required 

a direct relationship with the stage, and play elements needed to stay near each other.  

Also, it was nice to have court sports together.  Bishop said that having green space was 

also really important.  She clarified the building wouldn’t fill up the footprint.  In 

addition, there were a lot of outdoor uses associated with the footprint, and there was a 

strong relationship between park use and entrances to buildings.  She said with the new 

building, they would maintain all of the park uses, except for softball.  Softball would be 

moved to Rainbow Park.  Town would gain a large men’s side field.  In addition, Town 

would get an adult sized soccer field.  Bishop said they created a building zone that was 

north of the current footprint.  Michel wondered how many square feet the building 

would be in relation to the footprint.  Bishop answered that the building zone was about 

60,000 square feet and about ½ was for the footprint.  There would still be a great route 

from east and west, and there would be a great gathering space for Alpenglow.  They 

would retain a number of soccer fields, sport courts, and green space, all of which could 

share a pavilion.   

 

Currently, there are 23 parking spaces at the Center for the Arts and Town Park.  There 

could be an opportunity to create head-in parking on 7th Street, and they could potentially 

have 73 spaces.  Overflow parking would still remain at the school. Ladoulis wondered if 

the location of parking was designed to get a number of spots, or if there was 

consideration of how traffic flowed.  He didn’t think anyone would park on the east side.  

Matusewicz added that the area around Whiterock and 7th Street was completely filled for 

Alpenglow.  Bishop said a key point was to maintain as much green space as possible in 

the park core.  The parking was more for day-to-day use for the Center.  Event parking 

was off site and not within the core.  Yerman added that they were making sure they 

could use the 4 Way for parking as well.   

 

Schmidt cited past opposition to moving Pitsker Field.  He said that he did not have a 

problem, except the soccer field (at Rainbow Park) had a considerable crown.  Bishop 

agreed they would have to modify and grading would be likely.  Schmidt felt it would 

require considerable money to re-grade and replant.  Huckstep asked if there would be a 

loss of use.  Hansen said it would be a shift of usages, and they would gain field space.  

Berkshire wondered if there would be fencing (required for the softball field).  Bishop 



answered, “Yes.”  Berkshire expressed concern that an issue such as this one had to be 

vetted publically.   

 

Berkshire asked if they could move the daycare center.  He said people would like it to be 

near the school.  Yerman mentioned the idea of an early childhood education site, related 

to a deal in which the annexors would get credit for space created for early childhood 

education.  Yerman continued on to explain that the hardest facility to plan for was a 

baseball field.  Crossett wondered how important it was to have a full sized field.  

Schmidt asked why the proposed baseball field in Rainbow Park wasn’t oriented straight.  

Bishop said the proposed design gave the longest distance on each leg.  Huckstep asked 

what would happen to the rec path that currently runs by Stepping Stones.  Bishop said it 

would remain, but it would veer off to the side.  Hansen said they might as well do it 

right and look at Town Park holistically.  She said amenities needed improvements on 

multiple fronts, and Town could have a flagship park of which to be proud.  Huckstep 

wanted to know more about the left and right field lines on the proposed baseball field at 

Rainbow Park.  Hansen said they would need to do a netting study, and it would need 

significant netting.  Ladoulis stated that fencing changed the flow from the pavilion out to 

the green space.  Berkshire said the fencing would be like it was at Pitsker.  Yerman said 

the dugouts would have enough of a buffer to not be right up against the alleys or 

pavilion.  Matusewicz asked them to consider the climbing boulder and how it became 

shaded earlier in the day due to the location of the restrooms.  Schmidt said he has played 

on fields that did not have an outfield fence.  He said with Block 76 towards right field, 

they wouldn’t need to bother with a fence.  Crockett Farnell, representative for the Center 

for the Arts, said that instead of a gigantic fence in Town Park, it would open up the 

whole corridor and be more overtly inviting.  He said they spent the past three months in 

meetings and doing studies and took into consideration the neighbors to the northeast and 

the view of Town coming in on the main highway.  He said they did not say the Center 

would put the building there and Town had to move all of their amenities.  Schmidt 

pointed out that if the Center was not expanding, they would not move the ball park.  

Jenny Birnie, Executive Director for the Center for the Arts, said they would look at 

whatever option they’re told.  Schmidt would like to know public objections to moving 

Pitsker Field.  He didn’t think the notice that had been provided allowed people to know 

what was happening.  Huckstep confirmed no one wanted to see a field go away in the 

process.  Yerman said they would actually be gaining a full sized field, and the main rules 

were not to lose any amenities and to see how many they could gain.  Town would gain a 

full sized softball field and kids’ soccer fields.  Berkshire said they were able to move 

Tommy V Field when the school expanded, and they were not getting rid of, they were 

relocating.  The Council agreed they would defer any decisions to allow public 

comments.  

 

3)  Resolution No. 4, Series 2015 – Discussion and Possible Decision Regarding a 

Resolution of the Crested Butte Town Council Expressing Support for the Use of 

Public Property for the Purpose of Expanding the Center for the Arts’ Facilities. 

 



Schmidt moved and Berkshire seconded a motion to continue Resolution No. 4, Series 

2015 to the next agenda.  A roll call vote was taken with all voting, “Yes.”  Motion 

passed unanimously. 

 

4)  Presentation by Frank Kugel of the Upper Gunnison River Water Conservancy 

District on the Gunnison Basin Water Plan. 

 

Frank Kugel, General Manager of the Upper Gunnison River Water Conservancy 

District, introduced board members Bill Nesbitt and Steve Glazer.  They were providing 

an update on Upper Gunnison River water matters.  Their district ran from Blue Mesa to 

include Crested Butte.  Their grant program recently completed $120K for water projects 

in the basin, in which Crested Butte has benefitted.  The projects included:  the Crested 

Butte Water Ditch, McCormick Ditch Diversion Project, and the stream gauge on Coal 

Creek.  Kugel also updated the Council on the Colorado Water Plan.  He serves on the 

Gunnison Basin Roundtable to provide input on the Colorado Water Plan.  The primary 

concern that Kugel identified was that there could potentially be 10M Colorado residents 

in 2050 and water supplies would drop.  There would be increasing demand and 

decreasing supply.  The Gunnison Basin Roundtable had been working to reach out to 

community members asking for feedback.  The feedback was needed in order to submit a 

plan from the Gunnison Basin.  Kugel said that the Gunnison Basin faced the threat of 

trans-mountain diversion.  Kugel felt that the water community was more informed than 

they were in the past, but they faced a threat if they didn’t go to the table to negotiate and 

educate. The Front Range contained 85% of the population, and 85% of the water was 

here.  Kugel wanted to negotiate in order to plan for shortages that might be faced in the 

future.  Kugel stated that the deadline for public comment was basically now.  He has to 

have the final draft of the Gunnison Basin Plan to the State by April 17, which would be 

presented to the Governor in early December. 

 

Kugel said that, firstly, water conservation was one way to meet the gap between supply 

and demand.  They wanted to get all of the municipal providers together to talk about 

water conversation.  Kugel said that by asking the Front Range to conserve water, it was 

important that water in this area was conserved, too.  Secondly, Kugel said another aspect 

was ag transfers, also known as “buy and dry.”  Basically, water was transferred off 

farmland, which they wanted to discourage because of the importance of agriculture. 

Thirdly, Kugel mentioned another aspect was new supply.  For example, a way to 

encourage responsible growth in the Front Range included developing fewer golf courses 

and park spaces that required irrigation.  The fourth aspect was to identify projects and 

processes and to look at ways to prioritize.  Specifically, helping projects that were on the 

books to move forward. 

 

Nesbitt spoke regarding a ballot initiative on the proposed public trust doctrine regarding 

giving up water works, water supply, and diversion structures to the public.  He said it 

was a Federal piece in which the Feds were proposing to take over the reservoirs.  

Matusewicz confirmed if water went over the divide, it went to the other side of the hill.  

Nesbitt reported there was a problem with legislative clout.  Huckstep asked if there was 

anything that could be done as a community, beyond the building code.  Nesbitt said any 



water that was conserved became a part of the system.  He said the concern was that they 

didn’t get credit for water that was saved, and he felt it important that they received their 

proper due.  Kugel said what the Town of Crested Butte was doing with the McCormick 

Ditch Project was an excellent example of responsible water usage.  Schmidt asked about 

the Colorado River Compact.  He asked if there was as much concern about the Colorado 

River Compact as there was about trans-mountain diversion.  Nesbitt felt the paradigm 

needed to change.  He said things could be done with existing reservoirs, and there 

seemed to be some give and take.  Glazer said they were working towards the 

development of contingency plans.  Nesbitt was not as concerned about downstream 

calls.  The more immediate problem was that lake levels dropped and hydropower was 

lost.  Glazer added that they wanted to be sure Gunnison’s voice was heard and that the 

Roundtable was taking comments.  Schmidt said that flood irrigation was wasteful 

compared to drip, and he wondered if there were any efforts to moderate.  Kugel said that 

downstream users were reliant on return flows.  Drip irrigation was great for the 

environment but downstream suffered.  The overall goal was to preserve existing uses.  

They wanted to make informed decisions and applied research was important.  Kugel 

mentioned their upcoming board meeting next week and upcoming projects in the area.  

 

5)  Presentation by High Country Conservation Advocates (HCCA) to Provide a 

Periodic Update on Gunnison County Public Lands, Red Lady, and the Water of the 

Gunnison Basin. 

 

Alli Melton, Public Lands Director for HCCA, presented a periodic update.  She began 

by talking about natural gas, specifically the Bull Mountain Master Development Plan, 

which would affect the north end of the Paonia Reservoir to McClure Pass.  The last 

County process regarding proposed flow back pits demonstrated insufficiency in the 

County regulations regarding comprehensive planning. 

 

Next, Melton spoke regarding the Colorado Roadless Rule Coal Mine Exemption.  She 

said it would fragment some really important habitat.  She said they worked to move 

away from boom or bust and wanted to move to a more sustainable model.  

 

Melton mentioned the Spruce Beetle Epidemic Sudden Aspen Decline Management 

Response (SBEADMR) in regards to timber.  Because the Forest Service wasn’t clear, 

HCCA was prioritizing to make sure communities would be protected. 

 

Melton provided an update on Red Lady.  US Energy has engaged the Forest Service in 

the NEPA process.  The Forest Service would be working on their own schedule and 

funding.  It was unlikely this would be on their books, and the process probably would be 

starting next year.    

 

Julie Nania, Water Program Director, said she had been involved in rule making hearings 

involving Coal Creek.  The plan was to identify heavy metals in the creek, and they 

needed to be able to attribute sources of loading before they could establish standards.  

HCCA was asking for great involvement in the process due to concerns with ground 

water.  Coal Creek Water Coalition was also involved and provided information as a 



member of the public.  Nania reported that as a result of the hearing, they convinced them 

to hold stakeholders’ meetings, and moving forward they could play a more active role 

and active analysis.  HCCA has been involved in the Gunnison Basin Implementation 

Plan and the Colorado Water Plan processes, commenting on in-stream flows concerns.  

Nania also mentioned the piping project of McCormick Ditch.  Schmidt questioned if 

HCCA had talked about reengaging with US Energy for solutions to the “ultimate 

problem.”  Melton answered, “No.”  He then asked if they had any interest.  Melton 

answered, “No.”  She said their approach was to wait and see when US Energy might be 

amenable.  Schmidt wondered how they would know when they were amenable.  Melton 

said they would contact HCCA.  She said their role was better as a watchdog, rather than 

as a negotiator. 

 

EXECUTIVE SESSION 

 

Huckstep confirmed with the Council they were agreeable to amending the agenda by 

adding Executive Session to the end of the meeting. 

 

LEGAL MATTERS 

 

None 

 

COUNCIL REPORTS AND COMMITTEE UPDATES 

 

Glenn Michel 

 Thanked the Council members who attended the One Valley Prosperity Project 

(OVPP) event.  Reported that they were in the visioning process.  They were 

collecting comments and challenges to create a visioning statement.  Said he 

would be at Rumors later this week collecting information from people. 

 Reported that the Mountain Express Board identified that they had strong revenue 

coming in from sales tax, and they would potentially be willing to fund a bus to 

the Judd Falls Trailhead.  They approached the National Forest Service and the 

County.  They received a letter back from the Forest Service indicating they were 

not willing to help improve the road or the turn around.  A bus to Judd Falls was a 

potential solution to help traffic flow on Gothic Road.  Matusewicz asked if the 

answer meant that it could not be done, which Michel confirmed.  Michel hoped 

they could have more dialogue.  Huckstep said the Forest Service’s reason was 

because there was already permitted businesses providing service.  Michel said 

they would attempt to navigate the issue without disturbing.  

 Mentioned the Big Mine Strategic Planning meeting on March 30.  He said they 

were close to narrowing final plans, and it was a good time to weigh in and put in 

their thoughts. 

 

Aaron Huckstep 

 Informed the Council of the upcoming Marijuana Summit put on by GCSAPP. 

 Attended Mayor/Mangers two Thursdays ago. 



 Was in Denver last week for CAST.  There was a legislative update with CML.  

The new director of CDOT was introduced.  He talked about how it was 

impossible to build your way out of congestion.  Also, he said there were the 

Office of Economic Development and International Trade and Mayor Hancock 

from Denver in attendance. 

 

OTHER BUSINESS TO COME BEFORE THE COUNCIL 

 

Huckstep mentioned correspondence from Chad Reich, Anika Juneau, and an email from 

Joan Cook.  Crossett added that Yerman and Stanford were working to get hard copies of 

letters related to the annexation in a binder. 

 

Schmidt asked Crossett what the status was of the retreat that had been discussed.  

Crossett said he was waiting for a proposal.  Schmidt asked what the time frame might 

be.  Crossett said he would follow up with the consultant this week.  Huckstep asked him 

what his expectation was.  Crossett expected a one-day retreat.  There would be some 

preparation needed.  He expected the consultant would interview people to get the lay of 

the land.  He gave them the basic parameters of expectations, but he left them leeway to 

propose.  He didn’t want to front end dictate what it would look like. 

 

DISCUSSION OF SCHEDULING FUTURE WORK SESSION TOPICS AND 

COUNCIL MEETING SCHEDULE 

 

 Monday, April 6, 2015 – 6:00PM Work Session – 7:00PM Regular 

Council 

 Monday, April 20, 2015 – 6:00PM Work Session – 7:00PM Regular 

Council 

 Monday, May 4, 2015 – 6:00PM Work Session – 7:00PM Regular 

Council 

 

EXECUTIVE SESSION 

 

Schmidt moved and Ladoulis seconded a motion to go into Executive Session for a 

conference with the Town Attorney for the purpose of receiving legal advice on 

specific legal questions under C.R.S. Section 24-6-402(4)(b).  A roll call vote was taken 

with all voting, “Yes.”  Motion passed unanimously. 

 

Council went into Executive Session at 10:17PM.  Council returned from Executive 

Session at 11:03PM.  Mayor Huckstep made the required announcement upon returning 

to the open meeting.  No action was taken. 

 

ADJOURNMENT 

 

Mayor Huckstep adjourned the meeting at 11:04PM 

 

 



 

________________________________________ 

Aaron J. Huckstep, Mayor  

 

 

________________________________________ 

Lynelle Stanford, Town Clerk  (SEAL) 

 

 



 

             Staff Report 
April 6, 2015 

        

 
 

 
To:   Mayor and Town Council 

 
From: Michael Yerman, Town Planner  
 
Subject:  Trail Extension Lower Loop- Utley Property Conservation Easement    
 
Date: April 6, 2015 

 
 
 
Background: 
The Crested Butte Land Trust is planning a single track trail extension from the lower loop trailhead 
to the beginning of the lower loop trail to move trail traffic off County Road 4. The conservation 
easement on the Utley property requires Town approval prior to the new section of trail being 
constructed.      
 
Recommendation: 
Town Council may make a motion to “approve new Peanut Mine Trail across the Utley property as 
requested by the Crested Butte Land Trust.”    
 



Peanut Mine trail proposal 

 

The Peanut Mine trail would extend single track from the Lower Loop trailhead (Utley property) 

approximately .15 miles to just south of the Budd driveway, where a rollover would be used to cross the 

Peanut Mine fence.  From the rollover, signage would be visible directing trail users traveling north to 

the Lower Loop trail and south to the Lower Loop trailhead. The trail route would essentially parallel 

Peanut Lake Road and re-join the road after meandering through this open hillside and small stand of 

mixed-conifers.  Re-vegetation from the Peanut Mine Reclamation is strong in this area and therefore 

natural resource impacts are not a concern.  In addition, there are no concerns regarding the previous 

mine operations in this area. While this section of single track will be short, we hope that it will create a 

more continuous trail experience between the Woods Walk and the Lower Loop. 



                         

   Staff Report 
          April 6, 2015 

        

 
 

To:   Mayor and Town Council 
 

Thru:   Todd Crossett, Town Manager 
 
From: Lynelle Stanford, Town Clerk 
 
Subject:  Paragon People’s Fair 

 

Date: March 26, 2015 
  
 

 

Summary:   

 

Jan Giesselman, event organizer for the Paragon People’s Fair, submitted the special event 

application on behalf of the Paragon Gallery.  This annually occurring arts and crafts fair is 

proposed to take place on Elk Avenue, from 2nd Street to 4th Street, and on 3rd Street, from alley to 

alley, on September 5-6, 2015.  The event organizer has proposed a live band performing folk 

music on 3rd Street.  Also, there would be food vendors located on 3rd Street.  Set up would begin 

on Friday, September 4 at 4PM, and clean up would be completed by 6PM on Sunday, September 

6.   

 

Recommendation:   

 

To approve the Paragon People’s Fair special event application. 

 

 

 





















                         

   Staff Report 
          April 6, 2015 

        

 
 

To:   Mayor and Town Council 
 

Thru:   Todd Crossett, Town Manager 
 
From: Lynelle Stanford, Town Clerk 
 
Subject:   Big Mountain Enduro Special Event Application and Special Event Liquor 

Permit 

 

Date:   March 26, 2015  
  
 

 

Summary:   

 

Brandon Ontiveros and Mike Day are the event organizers for Big Mountain Enduro.  The Big 

Mountain Enduro is a three day enduro mountain bike race, primarily taking place outside of 

Town, on Forest Service land.  The event headquarters and sponsor village are proposed to take 

place at Town Park.  Load in at Town Park would begin on Wednesday, July 29, and load out 

would be completed by mid-day on Monday, August 3.  The event organizers have proposed using 

the soccer field, the parking lot (three parking spots reserved for Center for the Arts), and the 

rectangular area of land on the north side of the sidewalk extending to Pitsker Field and west of the 

bathrooms, and the small triangular shaped piece of land west of Stepping Stones.  The proposed 

perimeter of the beer garden encircles the soccer field.  The event organizers would have security 

personnel positioned at every entrance and exit to check IDs and to prohibit the entry and exit of 

alcoholic beverages.  They would also provide wristbands to clearly identify minors.  The plans for 

porta potties, trash, recycling, and amplified sound are included in the application. 

 

Recommendation:  

 

To approve the special event application and special event liquor permit for Big Mountain Enduro 

located at Town Park from July 29 – August 3, 2015.   

 

 

 





























                         

   Staff Report 
          April 6, 2015 

        

 
 

To:   Mayor and Town Council 
 

Thru:   Todd Crossett, Town Manager 
 
From: Lynelle Stanford, Town Clerk 
 
Subject:   Crested Butte Bike Week Special Event Application and Special Event Liquor 

Permits   

 

Date: March 26, 2015 
  
 

 

Summary:   

 

Eliza Cress, event organizer for Crested Butte Bike Week, submitted the special event application 

and special event liquor permit applications on behalf of the Crested Butte/Mt. Crested Butte 

Chamber of Commerce.  There are two events proposed as part of the Crested Butte Bike Week 

application:  the Chainless Bike Race and Party and the Fat Tire 40.   

 

The Chainless Bike Race and Party are proposed for June 26, 2015.  According to the application, 

set up would begin at 9AM and take down would be finished by 7:30PM.  A live band is proposed 

to perform in the 2nd and Elk Parking Lot.  The proposed liquor permitted area includes the 0 

Block of Elk, the 2nd and Elk parking lot, and the 100 Block of Elk Avenue (diagram included in 

the packets).  Fencing would be used to designate liquor permitted areas, and trained volunteers 

would be stationed at the entrances and exits. 

 

The Fat Tire 40 would take place on June 27, 2015.  The race is proposed to start and finish at 

Town Park and Yelnick Pavilion.  The timeline for the event is from 6AM to 6PM.  The event 

organizer has requested a hard closure of 7th Street from Noon to 4PM for the finish line directly 

across from Town Park (diagram included in the packets). 

 

Recommendation:   

 

To approve the special event application and special event liquor permits for Crested Butte Bike 

Week proposed for Elk Avenue on June 26, 2015 and Town Park on June 27, 2015. 

 

 







































 

             Staff Report 
April 6, 2015 

        

 
 

 
To:   Mayor and Town Council 

 
From: Michael Yerman, Town Planner  
 
Thru: Todd Crossett, Town Manager 
 
Subject:  Resolution 4 Series 2015- Resolution Supporting Center for the Arts Expansion  
 
Date: April 6, 2015  

 
 
 
Background: 
Over the past five months, the Center for the Arts has actively engaged Town Staff on plans for the 
expansion of a new facility which will continue to be a Town owned facility.  Town Staff has been 
proactively working with the Center on the site design in association with all the other park amenities 
of Town Park. On March 16th, the Town Council continued the discussion regarding the relocation of 
the Center to allow for public comment. The Crested Butte News published the proposed site plan in 
the paper on March 20th.  The Town Council has received over 30 letters and emails regarding the 
proposed expansion which are attached to this staff report. There will be a presentation for this 
agenda item at the meeting. Town Staff will summarize public comments both pro and con during the 
presentation.  
 
In the interest of creating the best possible design for the new building and for the park amenities of 
Town Park, Town staff asked the Center to develop several conceptual plans for how the new 
building might be repositioned on the site to best maximize the remaining park space for the existing 
park amenities, including looking outside of the boundaries set forth in Resolution No 15, 2009.   
 
Town staff requested the Center pay up to $5,000 for the Town’s Big Mine Park planning consultant, 
Tina Bishop, of Mundus Bishop Landscape Architects and Planning, to work with the Center’s design 
team to review the proposed site concepts on the Town’s behalf.  Town Staff felt that Mundus Bishop 
has the best working knowledge of the Town’s park system at this time to make recommendations on 
the relocation of park amenities around the new Center.  They are working in concert with Town staff 
and the Center’s design team to achieve the best overall plan for the community.  
 
Mundus Bishop has prepared a concept park diagram that would locate the new Center could be 
located that is outside the originally planned parameters of Resolution 15, Series 2009.  While the 
building zone is shown as 60,000 sq. ft., the actual building would only occupy half of the proposed 
building zone shown in the prepared diagram.  The remaining space would accommodate additional 
park and outside art amenities to be enjoyed by the public at large.  The proposed concept park 
diagram Mundus Bishop has prepared maximizes the recreational programing and green space in both 
Town and Rainbow parks. The following are the park benefits of the proposed design:  

- Increased size of softball field to regulation men's softball  



- Increase from 2 to 3 full size play areas with the potential addition of a toddler area in the   
future with adjacent green space and shelter - (space and activities would be reduced if other 
plan is pursued) 
- Full court basketball (up from existing 1/2 court)  
- Full court volleyball with adjacent green space  
- Three horseshoe pits with adjacent green space 
- High school regulation size soccer field   
- Green space and connected park spaces; great view into Town across park setting (instead of 
being interrupted by a larger bldg.) improves entrance experience into Town 
-Retains views to mountains, across Alpenglow spectator area and from fields north of 
building 
- Promenade across park, connects to Alpenglow Stage  
- Setback assists in minimizing the building scale 
- Increase in Alpenglow spectator area from 63,800 SF to 95,000 SF 
- Connection to tennis courts and cohesive park setting on new park edge 
- Two public restrooms, one at northwest corner of building and one at southeast 
- Allows for continued use of old building while the new building is being constructed 
- 2 additional youth soccer fields (U6; U12) at Rainbow Park  

 
Beyond the proposed park benefits, the expanded Center would have multiple programs and resident 
partner organizations that would be located in the new building including the following: 

-  Crested Butte Dance Collective  
-  Crested Butte School of Dance  
-  Crested Butte Film Festival  
-  Art Studio of the Center for the Arts 
-  Piper Gallery 
-  The Trailhead Children’s Museum  
-  Crested Butte Community School Enrichment Program  
-  Crested Butte Wine and Food Festival  

 
Resolution 4, Series 2015 supporting the new location recommendation of Mundus Bishop has been 
prepared for the Council’s consideration.  Town Staff has prepared cost estimates for construction 
costs for park amenities for the Center in its current location as contemplated in Resolution 15, 2009 
and the new proposed location. The overall budget for the entire Center for the Arts Project is 
estimated at 15 million.  
 
The estimated costs of the site and park improvements for the two locations are as follows: 
 
Current Location:  $500,000- $600,000 
Proposed location: $800,000- $900,000 
 
Town staff is estimating the new proposal would increase the overall project cost by $300,000-
$400,000. This represents a 2-3% increase in the overall project cost which would become part of the 
Center overall project cost.    
 
Staff is preparing to reengage the Council on April 6th to discuss possible park funding initiatives. The 
proposed plan would be a lasting legacy for the entire community- blending park space with a world 
class community arts and music center, creating a flagship regional amenity. Park renovations would 
replace many outdated park amenities and provide additional recreational program space for our 
growing community, including soccer, baseball, and softball fields.   



In either location scenario, the Center would likely come before the Council at a future date to request 
some combination of in-kind and cash contribution. If Council chooses to pursue the major 
renovations proposed, as in-kind contribution, Town staff would actively seek out additional funding 
by leveraging fund raising efforts by the Center for the Arts Board of Directors through applying for 
grants and possibly providing in-kind work such as utility relocations. Town staff is prepared to write 
grants for the project requesting funds from organizations such as GOCO, the Boettcher Foundation, 
DOLA, Trust for Public Lands, and other Art foundations.  The Center is actively pursuing a fund 
raising goal of 15 million dollars to make this project a reality for our community and to achieve a 
project completion date targeted for 2017. Staff and the Center also recognize that any park initiative 
is tied to the parks funding question.   
 
Staff would also be able to begin to strategize as to how to minimize the disturbance to recreational 
programing that would occur with the construction of the new center. The Center for the Arts is 
preparing to engage BOZAR in June to begin the design review process. A decision on the location of 
the new Center and amenities of Town Park are essential for future design work to continue as 
scheduled.   
 
Recommendation:     
Town Council may make a motion to “approve Resolution 4, Series 2015 supporting the expansion 
for the Center for the Arts based upon the recommendation of the Town’s Parks Planning 
Consultant, Mundus Bishop.”    
       
 
  
 
   
 



RESOLUTION NO. 4 

   

SERIES 2015 

 

RESOLUTIONS OF THE CRESTED BUTTE 

TOWN COUNCIL EXPRESSING SUPPORT 

FOR THE USE OF PUBLIC PROPERTY FOR 

THE PUPOSE OF EXPANDING THE CENTER 

FOR THE ARTS’ FACILITIES 

 

WHEREAS, the Town of Crested Butte, Colorado (the “Town”) is a home rule 

municipality, duly and regularly organized and now validly existing as a body corporate and 

politic under and by virtue of the Constitution and laws of the State of Colorado; 

 

WHEREAS, Section 4.7 of the Crested Butte Town Charter provides that the Council 

may act, other than legislatively, by resolution; 

 

WHEREAS, there is a desire for expanded arts facilities in Crested Butte, which such 

facilities should be sufficient to accommodate, among other things, performance theaters, 

outdoor concerts space, multipurpose community space, visual arts workshops and display space, 

office and administrative space and support space;  

 

WHEREAS, on March 16, 2015, the Town’s consultants, Mundus Bishop Design, Inc. 
(“Mundus Bishop”) presented to the Town Council its recommended option for the location of 
the Center for the Arts’ (the “Center”) proposed expansion (the “Project”) currently being 
considered by the Town; 

 
WHEREAS, during such presentation, Mundus Bishop also presented to the Town 

Council its recommended options respecting the relocation of certain park and recreation 
amenities in both Town and Rainbow Parks in order to have a synergistic relationship with the 
Project;      

 
WHEREAS, the Town staff has reviewed Mundus Bishop’s options, and, based on these 

options, the Town staff recommends that the Project be relocated to a new location in Town 
Park; 

 
WHEREAS, the Town staff recommends that, in connection with such relocation of the 

Project, the Town relocate certain park and recreation amenities in Town and Rainbow Parks; 
and    

 
WHEREAS, based on the presentation by Mundus Bishop and Town staff’s 

recommendation, as well as community input, the Town Council finds that the Center’s 
relocation of the Project to a new location in Town Park, and the relocation of certain park and 
recreation amenities in both Town and Rainbow Parks in connection therewith, are in the best 
interest of the health, safety and welfare of the Town, its residents and visitors. 
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NOW, THEREFORE, BE IT RESOLVED BY THE TOWN COUNCIL OF THE TOWN 

OF CRESTED BUTTE, COLORADO, THAT:  

 

(1) One location located on public property is appropriate at this time for the Project. 

Such location shall be as depicted as the “Building Zone” on Exhibit “A” attached hereto.   

 

(2) The Town Council also finds that the Project shall be subject to the Center’s 

compliance with the following requirements:  

 

  (a) The new site placement must maximize green space in Town Park, 
provide additional soccer field space, allow for the expansion of a full size men’s softball field in 
Rainbow Park, update playground and park equipment, provide two outdoor accessible year-
round restrooms and provide a new Center for the Arts that has a synergistic relationship with 
Town Park.  
 
  (b) The Center shall submit a business plan, reviewed by an independent 
entity showing that any expansion will be feasible and financially sound so as not to become a 
financial burden to the Town and its citizens.  An adequate endowment shall be in place to assure 
the ongoing financial operating viability of the facilities.  Revenues and ticket prices should be 
affordable for the community.  Facilities should be phased in to reasonably accomplish the above 
standards. 

 

 (c)  Any planned facilities shall be designed in a manner so as to be sensitive 

to the scale, historic context, aesthetics and community values of Crested Butte.  The design shall 

include adequate parking to address the parking demands of the facilities without impacting 

residential neighborhoods.  The facilities shall be readily accessible to transit, pedestrians, bikes 

and disabled users, and designed to minimize the ongoing energy cost of the facilities. 

 

 (d)  Any community facilities displaced by new or expanded arts facilities shall 

be replaced in a new appropriate location. 

 

 (e) The public shall have the opportunity to comment on the design of the 

Center for the Arts’ facilities during the Board of Zoning and Architectural Review (BOZAR) 

process. 

 

 (f) The maintenance of the green space along Sixth Street from the south 

entrance to Crested Butte to Butte Avenue shall be a strong consideration. 

 

 (g) Existing adjacent uses shall be considered to avoid any potential conflicts. 

 

  (h) The soccer field shall continue to serve as an outdoor seating area for the 

outdoor stage for the Center for the Arts.
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INTRODUCED, READ AND ADOPTED BEFORE THE TOWN COUNCIL OF THE 

TOWN OF CRESTED BUTTE, COLORADO THIS __ DAY OF _____________ 2015. 

 

TOWN OF CRESTED BUTTE, COLORADO 

 

                                                            By: _______________________ 

                                                                  Aaron J. Huckstep, Mayor 

 

ATTEST: 

 

_________________________ 

Lynelle Stanford, Town Clerk                         (SEAL) 
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EXHIBIT “A” 

(New Center Location) 

 

[attach drawing depicting the “Building Zone” here] 
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       Staff Report 
             April 6th, 2015 

 

        

 

To:    Mayor and Town Council 
 
Thru:   Todd Crossett, Town Manager 

 
From:  Janna Hansen, Parks and Recreation Director  

 
Subject:     Big Mine Park Master Plan Project - Conceptual Site Plan Update 
  
 

 

UPDATE:   The third Community Work Session for the Big Mine Master Plan was held on Monday, 

March 30th and was attended by more than 50 community members.  Mundus Bishop presented the 

community with four alternatives for conceptual site plans and facilitated a dynamic public input 

process.  The public input process revealed multiple common themes that the steering committee will 

pursue into the next phase of the master planning process.  These themes include: 

 

 An overwhelming desire for the Nordic Center and hockey facilities to be split into two separate 

buildings. 

 A desire to expand the Sled Hill to create a safer environment for sledding. 

o The expansion of the Sled Hill and the proposed location of a hockey building would 

require the relocation of the skate park.  Per Council request at the May 16th Town 

Council meeting, alternative locations in the Rainbow Park area are being vetted.  Utility 

locates will be called in once the snow melts. The locations of major utilities will be a 

determining factor in the recommendation submitted by Town Staff for the proposed 

new location of the skate park. 

 A desire to keep the bus route in its current location on the corner of 2nd and Whiterock and use 

the bus pullout area for additional parking. 

 A desire to expand the “Open Lawn Space” to the east to create a larger Nordic teaching area in 

the winter.  

 A desire to pay homage to Crested Butte’s mining history through interpretive walks and 

historic architectural design elements.   

 

NEXT STEPS: Mundus Bishop will use this information to develop preferred alternatives that will be 

brought to the community and Town Council in May.  Once a new location for the Skatepark is 

determined, Team Pain will create a draft design for a future new park based upon public input received 

at the January 15th community work session.  A preferred park plan will be derived from these 

alternatives and will come before the Council in June.  An implementation plan, floor plans and 

elevations for all structures with associated square footage costs will be developed in July and August, 

and the final master plan document is expected to be completed in August of 2015.  
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Mining Site History

Post card of Big Mine, circa 1910

Photo of mine looking southeast

Photo of coal tipple looking east Photo looking east towards Mt. Crested Butte

Photo of coke oven looking east

Portion of C.F.& I. map of Crested Butte Mine - Upper Seam, circa 1952

Photo of coke ovens looking west Photo of boilers, powerhouse, and tipple 
looking north
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BIG MINE PARK
Town of Crested Butte, CO

Program Summary

Big Mine Park
Park Program
Draft January 31, 2015

A Ice Rink 
Rink, Loop, Entrance, Maintenance. Refrig, Storage 19,329 SF

Spectator Seating 200 to 250 seats
Site 2,064 SF

A Hockey
Changing,restrooms, entrance / gathering, concessions / food, meeting / 

office, ref room/ utilities room 3,602 SF
Site 144 SF

A Nordic

Entrance, lounge, retail, ski rental / storage / wax room, changing, restrooms, 
multi‐use, offices, meeting room, utility, maintenance / CAT 5,821 SF

Site ‐ Teaching area / outdoor gathering,  1K loop 59,278 SF

A Public Restrooms
M / W 396 SF

A Sled Hill
Staging Area, sled hill, walkway / stairs, run‐out, warming house 14,200 SF

A Trailhead ‐ Perimeter Trail and Green Lake Trail
Trailhead, Perimeter & Green Lake Trails, bicycle parking 30,504 SF

A Park Space
lawn ‐ informal play / gathering 20,000 SF

walkways / connections 23,400 SF
wetlands 29,000 SF

F Skatepark
vertical bowl ‐ CB replica, skate plaza, street skating, loop, components 10,000 SF

F Disc Golf ‐ 18‐hole course
holes range from 125/150' to 200/250', tee pads, targets 108,540 LF

F Climbing Wall / Ice Wall
1 EA

F Court Sports ‐ if displaced from elsewhere
volleyball, basketball, bocce or pickleball 7,128 SF
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BIG MINE PARK
Town of Crested Butte, CO

Program Detail - Ice Rink

Ice Rink  Qty Size Unit Total Adjacency Notes
Building / Structure SF 19,329

Rink 1 16,267 SF 16,267 rink interior
Loop 1 522 LF / SF 522 around the rink

Entrance 1 8'x10' 80 SF 80

Spectator Seating (2 separate with heat) 2 16'X27' 432 SF 864 hockey
accommodate 250 seated; separate 
Home (+/‐ 180) from Visitors (+/‐ 70)

Team Benches (2 separate) 2 8'x30' 240 SF 480 hockey
Maintenance Shed / Zamboni Shed 1 20'x25' 500 SF 500

Refrig / Compressor / Utilities (elec) 1 20'x20' 400 SF 400
also requires outdoor space for the 
chiller (+/‐ 8'x8')

Storage 1 8'x12' 96 SF 96
Mechanical 1 10'x12' 120 SF 120 for rink only

Sun Shade / Wind Screen 1 10'x105' 1050 SF 1050 northwest side ‐ 10' heght

Site SF 2064
Entrance 1 12'x12' 144 SF 144 exterior at building entrance
Walkway 1 6'x320' 1920 SF 1920 around 1/2 of rink on exterior

Ice Rink 
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BIG MINE PARK
Town of Crested Butte, CO

Program Detail - Hockey

Hockey QTY Size Unit Total Adjacency
Building SF 3602

     Changing Rooms 6 10'x16' 160 SF 960 ice rink

     Showers 4 6'x8' 48 SF 192 changing rooms

     Restrooms 4 9'x15' 135 SF 540 changing rooms

Public Restrooms 2 9'x24' 216 SF 432
stands / 
entrance

Entrance Foyer 1 400 SF 400

Concession Area 1 9'x10' 90 SF 90
entry / high 

traffic

Multi‐Purpose / Media 1 20'x25' 500 SF 500
Equipment Room 1 12'x12' 144 SF 144
Referree Room 1 8'x12' 96 SF 96 ice rink
Skate Rentals 1 8'x10' 80 SF 80 ice rink
Janitor Closet 1 6'x8' 48 SF 48 restrooms

Mechanical / Equipment Room 1 10'x12' 120 SF 120 changing rooms

Site SF 144
Entrance 1 12'x12' 144 SF 144

Notes

4 team,1 girls and 1 ref; benches, hooks, shelves, no lockers

1 shower room per 2 team rooms, girls need their own 
shower, refs need their own shower

1 per 2 changing rms if easily accessible; 2 wc, 1 lav, 1 filling 

for year‐round public use

snacks, soup, coffee, hot chocolate, tape
common offices, team meetings, films, coaches' training, 
parties

away from public; benches; separate; no restroom
include skate sharpening 

mop sink & cleaning supplies
for building heating equipment; space configuration may require 2 ‐ 
another is associated with ice rink

exterior at building entrance

Hockey 
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Program Detail  - Nordic Center

Nordic QTY Size Unit Total Adjacency Notes
Building SF 5,821

Entrance 1 450 SF 450
Lounge / Gathering (fireplace) 1 25'x25' 625 SF 625 Entrance fireplace and comfortable seating
Retail ‐ sales, food, beverages 1 10'x14' 140 SF 140 Rentals

Ski Rental / Storage / Wax Room 1 30'x20' 600 SF 600 Entrance
includes 8'x8' wax room w exhaust/make‐up air 
system

Concession Area 1 10'x10' 100 SF 100 Lounge soup, baked goods, hot chocolate

Changing Rooms 2 12'x16' 192 SF 384 Entrance
M & W; accommodate 8‐10/ea; lockers and 
benches

Restrooms 2 9'x22' 198 SF 396 Changing W=3 wc, 2 lavs; M=1 wc, 2 urinals, 1‐2 lavs

Multi‐Use Space 1 25'x30' 750 SF 750 Lounge training, work out, team gathering 
Office Space (4 full‐time staff) 6 8'x10' 80 SF 480 4 year‐round; 2 coaches/mgr

Meeting Space (with doors) ‐ could be used 
by community 1 12'x22' 264 SF 264 offices

seats 12‐14; could be accessed separately from 
rest of the bldg.

Storage 1 10'x12' 120 SF 120 multi‐use space workout equipment and program storage

Elec / Mech Room 1 10'x12' 120 SF 120 Changing  for building heating equipment

Janitor Closet 1 6'x8' 48 SF 48 Restrooms mop sink & cleaning supplies

Maintenance / Cat Storage 1 28'x48' 1,344 SF 1,344 trails
current size ‐ grooming / maintenance / 
equipment storage

Site SF 59,278
Entrance 1 12'x12' 144 SF 144 exterior at building entrance

Teaching Area / Outdoor Gathering 1 60'x220' 13,200 SF 13,200
1K loop 1 14'x3281 45,934 SF 45,934 6 foot wide x 1K (3281 LF or .62 miles)

Nordic Center 
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Program Detail - Parks and Trails

Parks and Trails 

Public Restrooms QTY Size Unit Total  Adjacency Notes
Total SF 396

Restrooms 2 9'x22' 198 SF 396 W=3 wc, 2 lavs; M=1 wc, 2 urinals, 1‐2 lavs

Trailhead ‐ Perimeter Trail and Green Lake Trail
Total SF 30,504

Gathering / Info at trailhead 1 12'x12' 144 SF 144
Perimeter Trail within park 1 20' x 1500' 30,000 SF 30,000 length of park

Bicycle Parking 20 3'x6' 18 SF 360 72" long by 30" between bikes, 48" wide aisle, 24" clear from other uses

Park Space
Total SF 72,400

lawn ‐ informal play / gathering 18,000 SF 20,000 level area at west & center court
walkways / connections 1300' x 3 x 6' 23,400 SF 23,400 length of park x 3 x 6' width

wetlands na 29,000 SF 29,000 existing designated area

Disc Golf ‐ 18‐hole course
Total SF 108,540

holes range from 125/150' to 200/250'  1 3600x30' 3600 LF 108,000 PDGA disc golf course design guidelines: 3600 to 4300 LF ideal
no water obstacles over 18" w/o path around

tee pads (concrete or asphalt) ‐ 5' X 12' 9 5'X12' 60 SF 540 for each level ‐ gold, blue, white, red
targets 6 EA 6 baskets or poles, PDGA approved

Rules Sign 1 EA 1
Out of boundaries sign 4 4 EA 4

Climbing Wall / Ice Wall 1 EA
wall 1 SF / HT

Court Sports ‐ if displaced from elsewhere
Total SF 7,128

volleyball 1 30'x60' 1800 SF 1,800
basketball court 1 42'x84' 3528 SF 3,528 high school size

bocce or pickleball court 1 30'x60' 1800 SF 1,800
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Program Detail - Sledding Hill

Sledding Hill

Sled Hill QTY Size Unit Total  Adjacency Notes
Total SF 14,200 hill design, supervision, preseason setup, inspection and signage

Staging Area (at top) 1 20x100 2,000 SF 2,000 Illinios Parks & Recreation guidelines

Sled Hill (max 30 degree angle);  1 90x60 5,400 SF 5,400
oriented north, channel sledders; source: CPSC playground guidelines for slides; no trees, fences
rocks or other obstructions

Walkway / Stairs ‐ to return to top, separate from hill 1 140/1,100 LF/SF 140/1,100 Illinios Parks & Recreation guidelines
Run‐out ‐ flat with slight incline 80x80 6,400 SF 6,400 Illinios Parks & Recreation guidelines

warming house 1 20'x20' 400 SF 400

sled hill signs   4 12"x18" ea 4

if unsupervised; post hours, danger ‐ use at your own risk, users assume full responsibilty for 
determining if conditions are safe for use; parents are responsible for children ‐ no supervision is 
provided; sledding is a hazard and substantial risk; makeshift ramps or jumps prohibited 

Skatepark
Total SF 10,000

vertical bowl ‐ CB replica 1 5000 SF 5,000
skate plaza / street skating 1 2500 SF 2,500

loop 1 SF
other components 2500 SF 2,500End Berm 

for safety and 
spectators

Inclined Run Out
approx 2x length of slope

Slope 
approx 30° incline with adjacent 
trail to access staging area and 
buffered sides

Staging Area
level landing 
    20’ wide

•	 STAGING AREA
•	 SLOPE
•	 RUN OUT
•	 BERM
•	 STAIRS
•	 SIGNAGE



10,000 Square Foot Skate Experience

 - Original Bowl				     - Street
 - Vert							        - Age / Experience
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Program Detail - Skate Park

Staging Area (at top) 1 20x100 2,000 SF 2,000 Illinios Parks & Recreation guidelines

Sled Hill (max 30 degree angle);  1 90x60 5,400 SF 5,400
oriented north, channel sledders; source: CPSC playground guidelines for slides; no trees, fences
rocks or other obstructions

Walkway / Stairs ‐ to return to top, separate from hill 1 140/1,100 LF/SF 140/1,100 Illinios Parks & Recreation guidelines
Run‐out ‐ flat with slight incline 80x80 6,400 SF 6,400 Illinios Parks & Recreation guidelines

warming house 1 20'x20' 400 SF 400

sled hill signs   4 12"x18" ea 4

if unsupervised; post hours, danger ‐ use at your own risk, users assume full responsibilty for 
determining if conditions are safe for use; parents are responsible for children ‐ no supervision is 
provided; sledding is a hazard and substantial risk; makeshift ramps or jumps prohibited 

Skatepark
Total SF 10,000

vertical bowl ‐ CB replica 1 5000 SF 5,000
skate plaza / street skating 1 2500 SF 2,500

loop 1 SF
other components 2500 SF 2,500

1. Multiple Skate Spots
•	 1,500 to 3,000 SF each throughout town

Skate Park

2. Neighborhood Skate Park
•	 10,000 SF skate experience



March 2015

BIG MINE PARK
Town of Crested Butte, CO

Program Detail - Parking and Utilities

Parking  # Users Per car Turnover Spaces

Peak (2 adult hockey teams ‐ game) 60 2 2 hours 30
Peak ‐ Hockey (5 pm with hockey 

practice) 60 2 2 hours 30
Peak (nordic weekends) 2

Weekend (winter) 2 4 hour
Daily (winter) 2 4 hour

Weekend (summer) 2 4 hour
Daily (summer) 2 4 hour

Utilities Qty Unit
Upgrade water line  650 LF

New sanitary sewer for existing / new 
uses 650 LF

New electrical for new uses 650 LF
New mechanical and refrigeration for 

rink 200 LF
New irrigation source and pump to 

connect to raw water 500 LF
New irrigation system to irrigate park 

land 50,000 SF (+/‐ 20% site)

Snow Storage
along north alley 8300 SF

along 3rd street at east edge 225 LF (3,300 sf)
within west park space 9000 SF

Parking and Utilities 
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VISION:

Big Mine Park will be a premier regional park destination, offering year-round recreational facilities with activities and programming 
for all seasons. This engaging park destination will evoke the historic mining character of the Big Mine site, and meet the passive 
and active recreational needs of our growing, dynamic community. Big Mine Park is important to the community due to its historical 
significance, its location in an area not well represented with park space, and its unique mix of regional recreational amenities. The 
park design will merge the natural and historical qualities of the site with new and improved recreational experiences to enhance 
quality of life, improve economic vitality, and engage all. 

Vision
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GOALS:

1.	Create a year-round regional park that reflects the character, and active nature of the community. Create a park hub destination that offers a vari-
ety of passive and active recreational activities for all seasons to promote healthy lifestyles, and to accommodate youth, adults, families, and users 
of all abilities and all ages.

2.	Educate the community and visitors on the coal mining history of the Town and the site by revealing in-situ historic resources and patterns, and 
interpreting non-extant historic features and connections to other historic mining sites.

3.	Connect Big Mine Park to the Town of Crested Butte, and the larger community with safe and engaging routes for pedestrians, hikers, bicyclists, 
families, Nordic skiers, snowshoeing, bus riders, and vehicles. 

4.	Engage park users in a safe park that meet the recreational needs of youth, adults and the entire community, in facilities that meet or exceed 
safety standards set forth by the parks and recreation industry, pertinent sports leagues, and known best practices.

5.	Upgrade and improve the site’s infrastructure, and utilities to meet Big Mine Park’s recreational and facility needs and demands. Create new addi-
tions and modifications to be compatible with the Town’s historical mass and scale, and to build upon its rich historical character. 

6.	Implement proposed improvements with on-going community input at key stages, in respect to fiscal realities, and in accordance with the priori-
tized implementation strategy of projects and phasing developed with public input. Continue to apply long term vision to short term needs.

7.	Engage partners and create new partnerships to sustain and implement the master plan vision. 

8.	Ensure that all recreational amenities are accommodated either on-site, or within a complementary park or open space within the Town. Through 
phasing of improvements, current amenities will be enhanced and supported with planning for future needs.

9.	Create a park space using a sustainable approach that highlights the natural qualities of the site, and respects its natural features such as wet-
lands and forests, and manage the park in a sustainable manner. Avalanche control Monitor environmental risks and mitigate those risks through 
appropriate irrigation, weed control and use of native plants where appropriate.

Goals & Objectives
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Changing 	 364 SF
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Multi-Use 	 750 SF
Office 	 480 SF
Storage 	 120 SF
Team Restrooms 	 496 SF
Could Add Lounge 	625 SF
	 3000 +/- SF

1
2

3
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Rink

2 - CAT BARN
Cat Barn 	 1344 SF 

3-HOCKEY		
Changing 	 960 SF
Elec/Mech 	 120 SF
Entry	 144 SF
Equipment	 144 SF
Janitorial	 48 SF
Media/Multi-Use 	 500 SF
Referee Room	 96 SF
Team Restrooms 	 540 SF
	 2550 +/- SF

4 - WARMING HOUSE		
Concessions	 90 SF
Gathering	 400-600 SF
Meeting Space	 264 SF
Restroom	 200 SF
Retail	 140 SF
Rink Entry	 80 SF
Skate Rentals	 80 SF
Ski Rentals	 600 SF
	 2050 +/- SF
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BIG MINE PARK
Town of Crested Butte, CO

Concept A1 - Seasonal Overlay

Pros and Cons
Pros:
•	 Great park entrance and greeting from 

2nd Street
•	 Broad mix of seasonal uses
•	 Great relationship between buildings 

and adjacent structures
•	 Welcoming & accessible park space at 

west side
•	 Connectivity between east and west 

sides of the park
•	 Tipple Plaza provides gathering space 

and activates the park core
•	 Enhanced rink visitor experience

Cons:
•	 Sledding hill and skate park are 

somewhat limited in their potential

Program
Off Site Program:
•	 Approximately 6,500 sqft of skate park
•	 Disc golf course

Parking:
•	 Existing parking spaces: 47 (1 ADA); 
•	 Proposed parking spaces: 70 (2 ADA); 
•	 Net gain: 23 spaces (1 ADA)
•	 Existing bus parking: 2 spaces; 
•	 Proposed bus parking: 0 spaces - Loss of on site 

bus parking
•	 Improved drop-off area

Summer Program

Sledding

Picnicking

Market

Dog Walking

Nordic
Skiing

Warming
House

Snowshoeing

Fireplace
Snow Play

Hiking
Skate

Lawn, Picnicking, 
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Ice Rink

Winter Program

Snow Storage

Snow Storage

Small Events

Picnicking

Events
Lawn

Lawn

Lawn

Lawn

Snow Storage

Benches, Picnic 
Tables, Interpretive 
Signs, Horseshoes
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BIG MINE PARK
Town of Crested Butte, CO

Concept A2

Staging

Rink

1

3

2

1-NORDIC		
Changing 	 364 SF
Elec/Mech 	 120 SF
Entry 	 80 SF
Janitorial	 48 SF
Multi-Use 	 750 SF
Office 	 480 SF
Storage 	 120 SF
Team Restrooms 	 396 SF
	 2350 +/- SF

2-HOCKEY		
Changing 	 960 SF
Equipment	 144 SF
Media/Multi-Use 	 500 SF
Referee Room	 96 SF
Team Restrooms 	 540 SF
	 2240 +/- SF

3-WARMING HOUSE		
Concessions	 90 SF
Entry	 80 SF
Gathering	 600 SF
Janitorial	 48 SF
Meeting Space	 264 SF
Elec/Mech 	 120 SF
Restroom	 200 SF
Rink Entry	 80 SF
Skate Rentals	 80 SF
Ski Rentals/Wax	 600 SF
Storage	 120 SF
	 2280 +/- SF



Special Events
Wheeled Activities
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BIG MINE PARK
Town of Crested Butte, CO

Concept A2 - Seasonal Overlay

Summer Program

Sledding

Picnicking

Market

Dog Walking

Nordic
Skiing

Warming
House

Snowshoeing

Fireplace
Snow Play

Hiking
Skate

Lawn Picnicking, 
Training, Benches

Hockey

Dog Walking

Ice Rink

Winter Program

Snow Storage

Snow Storage

Small Events

Picnicking

Events
Lawn

Lawn

Lawn

Lawn

Snow Storage

Benches, Picnic 
Tables, Interpretive 
Signs, Horseshoes

Pros and Cons
Pros:
•	 Great park entrance and greeting from 

2nd Street
•	 Broad mix of seasonal uses
•	 Great relationship between buildings 

and adjacent structures
•	 Welcoming & accessible park space at 

west side
•	 Connectivity between east and west 

sides of the park
•	 Tipple Plaza provides gathering space 

and activates the park core
•	 Enhanced rink visitor experience
•	 Open connection to center lawn from 

2nd st. gathering space.

Cons:
•	 Sledding hill and skate park are 

somewhat limited in their potential

Program
Off Site Program:
•	 Approximately 6,500 sqft of skate park
•	 Disc golf course

Parking:
•	 Existing parking spaces: 47 (1 ADA); 
•	 Proposed parking spaces: 70 (2 ADA); 
•	 Net gain: 23 spaces (1 ADA)
•	 Existing bus parking: 2 spaces; 
•	 Proposed bus parking: 0 spaces - Loss of on site 

bus parking
•	 Improved drop-off area
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BIG MINE PARK
Town of Crested Butte, CO

Concept B
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1-SHARED HOCKEY/NORDIC/PUBLIC	
+ SOME SHARED USE		
Changing 	 964 SF
Concessions	 90 SF
Elec/Mech 	 120 SF
Entry	 400 SF
Janitorial	 48 SF
Lounge/Gather	 400-600 SF
Media/Multi-Use 	 500 SF
Meeting Space	 264 SF
Multi-Use/Nordic	 750 SF
Office/Nordic	 480 SF
Referee Room	 96 SF
Restrooms - No Public Use	 540 SF

1

2

Rink

Restrooms - Public	 200 SF
Retail	 140 SF
Skate Rentals	 80 SF
Ski Rentals/Wax	 600 SF
Storage/Hockey	 144 SF
Storage/Nordic	 120 SF
	 5950+/- SF
		

2-RINK ENTRY/PARK SHELTER		
Restrooms - Public	 200 SF
Entry	 80 SF
Shelter	 500 SF
	 780 +/- SF
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BIG MINE PARK
Town of Crested Butte, CO

Concept B - Seasonal Overlay

Pros and Cons
Pros:
•	 Building focal point provides park entrance and 

greeting from 2nd street
•	 Converted cat barn functions as premier, multi-

season, park shelter
•	 Premier maintained and natural green space
•	 Opportunity for small adjacent program use such 

as a kids nature play environment
•	 Functional natural open space and opportunity 

for exploration and views at west side
•	 Maximized potential for historical / interpretative 

walk and memorial which provides primary 
connectivity through park

•	 Warming house oriented to entice sledders of 
all ages and welcome users to the park from 
Belleview and 3rd street

•	 Sloped area at east end provides a wonderful 
grass bowl for gathering and small events

•	 Maximized parking for park use with head in 
parking along 3rd street

•	 Enhanced rink visitor experience
Cons:
•	 Building mass & scale are consolidated
•	 Skate park and sledding hill are limited
•	 Limited bus drop off

Program
Off Site Program:
•	 Approximately 5,500 sqft of Skate park
•	 Disc golf course

Parking:
•	 Existing parking spaces: 47 (1 ADA); 
•	 Proposed parking spaces: 50 (2 ADA); 
•	 Net gain: 3 spaces (2 ADA)
•	 Existing bus parking: 2 spaces; 
•	 Proposed bus parking: 2 spaces - no change
•	 Improved drop-off area
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BIG MINE PARK
Town of Crested Butte, CO

Concept C
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1-NORDIC		
Nordic	 2422 SF
		
2-PUBLIC PLUS HOCKEY		
Public	 2080 SF
Hockey	 1552 SF
	 3632 SF
		
3-LOCKER ROOMS/RESTROOMS
Locker Rooms/Restrooms	 1500 SF
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BIG MINE PARK
Town of Crested Butte, CO

Concept C - Seasonal Overlay

Pros and Cons
Pros:
•	 Focal alignment from 2nd street provides 

park entrance into gathering space, trailhead, 
enhanced park space

•	 Great creation of acti ve and passive spaces and 
park “moments”

•	 Opportunity for additional program use such as a 
kids nature play environment or memorial at park 
core.

•	 Great sledding hill destination 
•	 Pristine natural open space and overlook shelter 

at west side
•	 Maximized use of east end to contain the entire 

enhanced sledding program
•	 Great potential for historical / interpretative 

walk and memorial which provides primary 
connectivity through park

•	 Park users are meet with a welcoming green 
space and entrance at 3rd street corner

•	 Hockey facilities are centrally related to the rink 
and provide at grade entrance to rink activities.

•	 4 hole disc golf course can activate west side in 
summers

Cons:
•	 Relationship between parking, hockey and rink 

is rather congested and leaved little area for park 
green space

•	 Skate park is moved off site

Program
Off Site Program:
•	 Full 10,000sf Skate Park program
•	 Full 18 hole disc golf course 
    (or connection to dispersed Town course)

Parking:
•	 Existing parking spaces: 47 (1 ADA); 
•	 Proposed parking spaces: 71 (2 ADA); 
•	 Net gain: 24 spaces (1 ADA)
•	 Existing bus parking: 2 spaces; 
•	 Proposed bus parking: 2 spaces – no change
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   Staff Report 

         April 6, 2015 
        

 
 

To:   Mayor and Town Council 
 

Thru:    Todd Crossett, Town Manager 
 
From:         Bob Gillie, Building and Zoning Director   
 
Subject:      Revocable license to allow micro piles in 1st Street and alley adjacent to 308  

                    1st Street, Resolution Number 5, Series 2015 

 

Date:          April 1, 2015 
  
 

 

Summary: The property located at 308 1st Street, the south half of lots 14, 15, and 16, Block 20, 

has requested that they be granted a revocable license to place micro piles on the town rights of 

ways in 1st Street and the alley in block 20 in order to facilitate the construction of a basement 

under the historic house. 

 

Previous Council Action: This request is similar the one that was granted to the project at 202 Elk 

Avenue, Ice House LLC.   

 

Background:  The new norm seems to be that people desire to construct basements under historic 

properties that are located on the property lines.  In order to excavate the basements it is necessary 

to stabilize the site with drilled in micro piles since there is no room to dig 10-16 foot deep 

basement excavations and the associated trench lay backs of 2:1 without totally disrupting existing 

right of ways and utilities. In order to keep the actual structures on their historic footprints, on or 

near the property lines, it is necessary to place the micro pile shoring on the right of way.  The top 

of the micro piles will be below grade by 6-12 inches. 

 

Discussion:  

 Pros – The construction of basements seems to be necessary to attract the investment that is 

needed to rehabilitate some contributing historic buildings. Rehabilitation is desirable from the 

Town’s perspective. 

 Cons- The encroachment of shoring into the Town right of ways effectively eliminates 

from Town use two feet of the affected right of ways for utility placement. In this particular case 

the placement of micro piles will cause the alley in block 20 to be closed for a period of time. 

Given that there is also construction at the other end of the alley there may be some temporary 

inconvenience.  A right of way permit will be negotiated between the proponent and Town staff to 

try and minimize the dislocation. 

  

 



Legal Implications: Legal, indemnification, and insurance provisions are address in the revocable 

license agreement. 

 

Financial Implications: None. 

 

Recommendation:  Staff recommends that Resolution Number 5, series 2015 be approved. 

 

Proposed Motion:  I move to approve Resolution Number 5, series 2015. 

 

 

 

 

 

 

 



RESOLUTION NO. 5 

 

SERIES NO. 2015 

 

RESOLUTIONS OF THE CRESTED BUTTE TOWN 

COUNCIL AUTHORIZING THE GRANT OF A 

REVOCABLE LICENSE TO MARCY TRENT LONG AND 

FREDERICK JOHNSON LONG TO ENCROACH INTO 

THE FIRST STREET PUBLIC RIGHT OF WAY 

ADJACENT TO THE SOUTH ½ OF LOTS 14, 15 AND 16, 

BLOCK 20, TOWN OF CRESTED BUTTE 

 

WHEREAS, the Town of Crested Butte, Colorado (the “Town”) is a home rule 

municipality duly and regularly organized and now validly existing as a body corporate and 

politic under and by virtue of the Constitution and laws of the State of Colorado; 

 

 WHEREAS, the Town staff has recommended to the Town Council that it grant a 

revocable license to encroach in the First Street public right of way adjacent to the South 1/2 of 

Lots 14, 15 and 16, Block 20, Town of Crested Butte, to the owners thereof Marcy Trent Long 

and Frederick Johnson Long; and 

 

 WHEREAS, the Town Council finds hereby that granting a revocable license to encroach 

in the First Street public rights of way adjacent to the South 1/2 of Lots 14, 15 and 16, Block 20, 

Town of Crested Butte, to the owners thereof, Marcy Trent Long and Frederick Johnson Long, is 

in the best interest of the Town. 

 

NOW, THEREFORE, BE IT RESOLVED BY THE TOWN COUNCIL OF THE TOWN 

OF CRESTED BUTTE, COLORADO, THAT:   

 

1. Findings. The Town Council hereby finds that granting a revocable license to 

encroach in the First Street public rights of way adjacent to the South 1/2 of Lots 14, 15 and 16, 

Block 20, Town of Crested Butte, to the owners thereof, Marcy Trent Long and Frederick 

Johnson Long, is in the best interest of the Town. 

 

 2. Authorization of Mayor. Based on the foregoing, the Town Council hereby 

authorizes the Mayor to execute the “Revocable License Agreement” in substantially the same 

form as attached hereto as Exhibit “A.” 

 

INTRODUCED, READ AND ADOPTED BEFORE THE TOWN COUNCIL THIS ___ 

DAY OF ___________, 2015. 

 

TOWN OF CRESTED BUTTE 

 

                                                              By: _______________________ 

                                                                          Aaron J. Huckstep, Mayor 

ATTEST 

 

_________________________ 

Lynelle Stanford, Town Clerk                          (SEAL) 
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EXHIBIT “A” 

 

Revocable License Agreement 

 

[attach approved form here] 

 































 
 
 
 
April 20, 2015 
 
Work Session 
 
Public Hearing 
Boom Town Retail MJ Application 
 
New Business 
 

Future Worksession Items: 

 Cemetery Committee (Update and planning future work) 

 Camping @ Town Ranch (allow?  Not allow?  Allow camping in other places?) 

 BLM and OBJ Campground/Seasonal Housing Shortage (this could be combined with 
others – especially the Affordable Housing item at the bottom of this list) 

 CBMBA and Trail priorities/signage (basically – what is the future plan for new 
trails/existing trail completion in the valley?  What should be our priorities as a Council?) 

 Perimeter Trail – Update, timelines, costs, what does this look like when finished 

 Land Trust and Town Preservation Priorities – basically a joint planning/discussion with 
the CBLT (maybe in Exec Session if they would like) to confer on the priority parcels 
identified by the CBLT and the priorities of the Town (for planning future open space 
acquisitions).  Maybe even a discussion about purchasing trail easements. 

 Elk Avenue Rule Set re: Private Clubs – the whole “private clubs on Elk Avenue” concern 
that was raised when Irwin obtained a private liquor license for the Scarp Ridge Lodge. 

 What do we want to become? – or said differently, follow-up planning process for the 
Whatever USA  

 Affordable Housing/Density/Workforce – Blk 79/80 – Discussion of the question “how 
do we deal with the shortage of employees from the 2014 summer?  What should we 
expect in 2015 and how will we address another shortage?” 



Hi Suzanne, 
 
Thank you for your email and for sharing your thoughts regarding the Big Mine Park Master Plan.  I am 
copying Town Clerk Lynelle Stanford on this email so that your comments can become part of the 
Council’s record on this matter. I appreciate your input and will make sure Council receives a copy of 
your email before the April 6 meeting. 
 
Best Regards, 
 
Aaron J. Huckstep ("Huck") 
Mayor, Town of Crested Butte 
Direct:  (970) 349-2009 
Town Hall:  (970) 349-5338 
 
From: Suzanne P. [mailto:suzanne@metawealth.net]  
Sent: Monday, March 30, 2015 9:17 AM 

To: Janna Hansen 
Cc: Aaron Huckstep 

Subject: Big Mine Park Master Plan 

 

Dear Mayor Huck and Town Council, 

 

I’d like to go on record in support of Plan C in the  Big Mine Park Master Plan. 

I agree with the Nordic Center Board and Gray Hares. 

I’m appreciative of all the work the hired planners, Mundus-Bishop, have done to 

help our community have full transparency and input. 
 

Plan C is the superior Concept. I like the expansion of sq. footage and 

certainly to keep the Cat Barn close to the Center. 
 

CB Nordic is yet another of what I have titled (Hah, I have “The Power” to crown!) 

a “TOWN JEWEL”, yet another organization that brings great pride to our 

community with its professionalism, expertise in the industry, and elegance of 

operations plus the revenue to our Town and education and fun for the 

participants. 

Visitors come from all over the world to enjoy our CB Nordic facilities, I can’t 

count the ways it enhances our town. Therefore it makes sense to me to support 

the well-conceived PLAN C and the current Nordic Board to make this the 

BEST Center it possibly it can be. 
 

Please approve Plan C. 
 

Thanks, 

mailto:suzanne@metawealth.net


Suzanne Pierson 

 

303-818-1890 

37 Willow Ct. 

Crested Butte, CO 81224 

 





Hi Diana, 
 
Thank you for your input.  I am copying Town Clerk Lynelle Stanford on your email so that your 
comments become part of the Council’s record on this matter.  I appreciate your sharing the experience 
in Carlsbad! 
 
Best Regards, 
 
Aaron J. Huckstep ("Huck") 
Mayor, Town of Crested Butte 
Direct:  (970) 349-2009 
Town Hall:  (970) 349-5338 
 
From: Graves Diana [mailto:diana.elizabeth7@gmail.com]  
Sent: Monday, March 23, 2015 11:57 AM 

To: Berkshire Skip; J Schmidt; Aaron Huckstep; Shaun; Glenn Michel; Chris Ladoulis; R Mason 
Subject: Roundabouts 

 

I am pleased with the planning that is being made on improving our traffic in Town.  And I am 

pleased with the forward-looking vision. 

 

When I served on the Transportation Committee back in the 1990’s we discussed 

roundabouts.   The main drawback of roundabouts voiced at that time was a concern for 

pedestrian/bike safety.   

 

While in California for the past two months, my daily walk was along ‘the 101’, i.e. Highway 

101. :)  A busy thoroughfare.  A new roundabout had been installed this past year at the point 

where traffic left Oceanside and entered Carlsbad.   

 

Traffic significantly slowed.   

 

The foot/bike traffic crossings were offset from the vehicle traffic in the circle.  Bike lanes 

merged into the pedestrian sidewalks before both entered the roundabout area, so both bikers and 

pedestrians were removed from vehicular traffic.  And for me, walking, I felt totally safe. 

 

Additionally, the roundabout with flowers and other plantings, a sculpture and all those curvy 

lines, made a lovely entrance to Carlsbad.   

 

Over and over I would picture a similar setup at the bottom of the hill entering CB - the welcome 

sign, plantings with flowers in the summer (snow storage in the winter), bike/pedestrian lanes 

crossing outside the vehicle flow, and all those tourists, slowing down, relaxing into the CB 

ambiance. 

 

I live next to the school, so have a good feel for the traffic situation here. 

 

mailto:diana.elizabeth7@gmail.com


I would not like to see the Town spend the money on turn lanes at Red Lady and 135 as that 

seems to be only a temporary fix.  Wasted money.  Better to spend more money now, and not 

have to redo the intersections.   

 

I think that ’suicide’ lanes are not a good idea in CB as the road surface, where the lanes are 

painted, are not easily visible in the winter, what with the snow and with the lines fading each 

winter. 

 

Sorry to be so long-winded.   

 

Thank you for all you do to keep our Town wonderful. 

 

Diana Graves 

718 Ninth Street 

CB 
 

 



 
From: Eric Molloy [mailto:molloy.eric@gmail.com]  
Sent: Sunday, March 22, 2015 1:30 PM 
To: Michael Yerman 
Subject: Regarding the roundabout plan in the paper 

 

Hi Michael, 

 

I'd rather spend the money for a roundabout one time because I believe it'll offer better 

transportation equity than a stop light.  With a stop light, we've got to consider all of the costs: 

electricity, light maintenance, bus maintenance, and the fact folks may still have to come to a 

complete stop. 

 

Let's carefully vet this roundabout plan to make sure we do it world-class. 

 

I'm also for considering implementing a pedestrian bridge with bench seating which would 

connect both bus stops at the four-way.  Less ped traffic on the road = less distractions and less 

stop-and-go = cleaner air.  Bench seating is an obvious opportunity to offer another good view 

on the public dime. 

 

Please send over a high resolution copy of the roundabout plan seen on page 9 of the March 20 

page if you've got one.   

 

Once we win the town lottery I think these intersections should also be considered for 

roundabouts: 

 Elk and 6th 

 Gothic and 6th 

 Mountaineer Square @ Gothic Road / bus gates 

Thanks for your time! 

 

Eric Molloy 

 

 

mailto:molloy.eric@gmail.com






 
Hi Bobby, 
 
Thank you for your email and for sharing your personal experience with the issue of Affordable 
Housing.  I am copying Town Clerk Lynelle Stanford on this email so that your comments can become 
part of the Council’s record on this matter.  As you may have read, Affordable Housing is a continuing 
priority for the Council, for Town and, as you mention, for the greater community. 
 
Best Regards, 
 
Aaron J. Huckstep ("Huck") 
Mayor, Town of Crested Butte 
Direct:  (970) 349-2009 
Town Hall:  (970) 349-5338 
 
From: Robert W. Maxwell [mailto:mail@bobbymaxwell.com]  
Sent: Thursday, March 26, 2015 12:32 PM 

To: Aaron Huckstep; Walker Berkshire; Shaun; J Schmidt; Chris Ladoulis; R Mason; Glenn Michel 
Subject: Affordable Housing/Long-Term Rentals 

 

Huck, Jim and Colleagues, 

 

I am writing to comment on the current state of affordable housing/long-term rentals in Crested 

Butte and the valley in general. 

 

As you probably know, my wife and I own the new cooking store on Elk Avenue. We have two 

great employees who work hard day-in and day-out to serve our customers, locals and tourists 

alike. 

 

This last week one of them confided in me that she was having a very difficult time finding 

housing for the summer. She currently long-term rents a home with her boyfriend in Almont that 

turns to a short-term rental in the summer months. Thus they are looking for a new place to live.  

 

I realize the council does not govern Almont, however, I think her situation demonstrates the fact 

that affordable housing/long term rentals is not just a problem in Crested Butte but the entire 

valley. 

 

If she is not able to find housing for the summer and has to move on, this will have a significant 

negative impact on our Elk Avenue business. She is an excellent staff member who I am working 

hard to assist in finding housing so she will stay in Crested Butte and at the store. We are paying 

a very good wage, however, this does not help if no housing is available. 

 

Please keep the issue of affordable housing/long-term rentals at the top of your agenda. I realize 

the Coburn project is due to start soon and utilities are being installed on the east end of town 

this summer. However, we are likely behind the curve and are going to experience difficulty in 

retaining our local workforce unless additional fixes are put in place soon. 

 

mailto:mail@bobbymaxwell.com


Thank you for your consideration, 

 

Bobby Maxwell 

405 641 3229 
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