
 
AGENDA 

Town of Crested Butte 

Regular Town Council Meeting 

Monday, June 15, 2015 

Council Chambers, Crested Butte Town Hall 

6:00 WORK SESSION 

 Presentation of Draft Strategic Plan for the Crested Butte Creative District.  

7:00 REGULAR COUNCIL MEETING CALLED TO ORDER BY MAYOR OR 

MAYOR PRO-TEM 

7:02 APPROVAL OF AGENDA 

7:04 CONSENT AGENDA 

 1)  Approval of June 1, 2015 Regular Town Council Meeting Minutes. 

2)  Approval of Special Event Application and Special Event Liquor Permit for 

Big Mountain Enduro in Town Park from July 29 through August 3, 2015. 

3)  Approval of Special Event Application and Special Event Liquor Permit for 

Alpenglow on Elk on August 17, 2015 on Elk Avenue from 2nd Street to 3rd Street. 

4)  Approval of Special Event Application and Special Event Liquor Permit for 

Black and White Ball on July 2, 2015 on 4th Street Between Elk Avenue and Maroon 

Avenue. 

5)  Approval of Special Event Application for the Gunnison Car Show Breakfast 

Run on August 23, 2015 on Elk Avenue from 2nd Street to 5th Street. 

7:06 PUBLIC COMMENT 
Citizens may make comments on item not scheduled on the agenda.  Those commenting 

should state their name and physical address for the record.  Comments may be limited to 

five minutes. 

7:10 STAFF UPDATES    

7:20 NEW BUSINESS 

 1)  Discussion and Possible Direction for Staff to Work with Business Owners on 

Paving of a Half-block of Alleyway, South of Elk and from Third Street Westward 

Toward Second Street. 

7:40 2)  Update on Trust for Public Land (TPL) Feasibility Memo and Possible Path 

Forward Regarding a Potential Parks Funding Initiative. 

8:10 3)  Presentation by the Town Attorney and Town Staff Regarding Options for 

Structuring the Center for the Arts’ Facility Improvements Project in Town Park.    

8:40 4)  Request from the Center for the Arts for a pledge of $1,000,000.00 in Cash 

and In-kind Funding Contributions from the Town Council. 

8:55 5)  Update on Affordable Housing Issues: Accessory Dwelling Unit Regulation 

and Potential Summer Workforce Camping. 

9:10 6)  Ordinance No. 2, Series 2015 – An Ordinance of the Crested Butte Town 

Council Authorizing the Sale of Town-owned Real Property Legally Described as Lot 10, 

Block 77, Town of Crested Butte for No Less than $350,000.00, Establishing the Bid 

Process for Accepting Offers on the Property and Directing Town Staff to Remove all 

Affordable Housing Restrictions on the Property in Connection with the Sale.    

9:30 LEGAL MATTERS 

9:35 COUNCIL REPORTS AND COMMITTEE UPDATES 

9:45 OTHER BUSINESS TO COME BEFORE THE COUNCIL 

10:15 DISCUSSION OF SCHEDULING FUTURE WORK SESSION TOPICS 

AND COUNCIL MEETING SCHEDULE 

 Monday, July 6, 2015 – 7:00PM Work Session – 8:00PM Regular Council 

 Monday, July 20, 2015 – 7:00PM Work Session – 8:00PM Regular 

Council 

 Tuesday, August 4, 2015 – 7:00PM Works Session – 8:00PM Regular 

Council 

10:20 ADJOURNMENT 
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success is an 
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and experienced 

staff. 

 

 

Town Council Values 

 

 

 Preserve our high 

quality of Life 

 

 

 Resource 

Efficiency/ 

Environmental 

Stewardship 

 

 

 Support a 

sustainable and 

healthy business 

climate 

 

 

 Maintain a “real” 

community 

 

 

 Fiscally 

Responsible 

 

 

 Historic Core 

 

 



 
       Staff Report 

June 15, 2015 
        

 
 

To:   Mayor and Town Council 
 

From: Michael Yerman, Town Planner 
 
Thru:  Todd Crossett, Town Manager 
 
Subject:  Creative District Strategic Plan Work Session  
 
Date: June 15, 2014 

 
 
 
The Town of Crested Butte has been nominated as a Colorado Creative District by the State of 
Colorado. To become a certified Creative District the Town and the creative community must 
complete several task over the next 2 years, including the creation of a strategic plan for the Creative 
District.   
 
Over the past 6 months, a series of public meetings have been held to develop a strategic plan for the 
district. The public at large contributed goals and potential projects for the draft plan. Representatives 
from the district will be presenting the Council with an overview of the draft plan and will be asking 
for feedback on potential ideas that may be included in the plan. 
 
Over the next month the draft plan will be made available to the public for additional feedback. The 
plan will be revised from the input. A draft final plan will be brought back to the Council in July or 
August for the Council’s consideration of adoption.  
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Town of Crested Butte, Colorado
Lot for Sale (6,000 sq ft)
Other Vacant Lots for Sale
Town Boundary
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®
Town of Crested Butte

P.O. Box 39
507 Maroon Ave.

Crested Butte, Colorado 81224
(970) 349-5338 (FAX 349-6626)

email:  hilarymayes@crestedbutte-co.gov

      Sales Price    Area (sq ft)
   1   $460,000     5,937.5
   2   $439,000     6,250    
   3   $439,000     6,250
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“The most beautiful experience we can have is the
mysterious — the fundamental emotion which stands
at the cradle of true art and true science.”
ALBERT EINSTEIN

Photo by Allan Ivy
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THE CREATIVE DISTRICT PLAN IS INTENDED TO GUIDE THE ACTIONS OF THE DISTRICT
and be used to inform decision making by the arts and creative community, a future Arts
Commission, and Town Council. The plan is intended to be nimble enough to allow for new
opportunities as they arise, while continuing to support the existing businesses and events that exist
today in the community. This plan outlines the goals of the district and future projects that will help
grow and support the exiting amenities the district has to offer. The plan also serves as a baseline to
measure the future successes of the proposed district. It ensures the most effective use of resources to
continue to meet the goals of the district. 

CRESTED BUTTE CREATIVE DISTRICT



Crested Butte is a quaint town of 1,500 people in mountainous
Gunnison County, Colorado designated as a National Historic
District with 246 buildings on the registry. A historic coal-mining
town and now primarily a recreational tourist destination, it is also
home to a robust arts scene throughout the year. Behind its
historically colorful Victorian buildings are some of the finest
restaurants and galleries in Colorado. Our vibrant mountain town
is designated as the “official wildflower capital” of Colorado.
Crested Butte welcomes visitors throughout the year with an
amazing array of one-of-a-kind festivals, a multitude of cultural
events, recreational opportunities and live performances that reflect
the lifestyle, natural beauty and western traditions for the Colorado
Rocky Mountains.

Crested Butte has been a magnet for artists for many years and
the beauty of the natural landscape is unparalleled. It is a place of
inspiration that attracts creative people with an entrepreneurial
spirit. The proposed Crested Butte Creative District encompasses the
historical district of Elk Avenue and extends to the Center for the
Arts, the primary community arts center surrounded by parks space
in the center of town and includes the creative businesses located
on Belleview Avenue. The following map illustrates the district’s
boundaries. 

The Center for the Arts is anchor of the proposed Creative District
for a variety of reasons. For 29 years, the Center has served as the
largest performing and visual arts venue in the Valley that provides
programming year round. The Center is a community-based facility
that offers opportunities for local performers and visual artists to
showcase their talents. It is also a place for people of all ages to
learn and grow through visual arts classes, dance programs,
community education programs and outstanding performances
with nationally touring artists. In 2014, the Center welcomed over
41,000 people through its doors and has tripled their program
offerings over the past three years. 

The proposed district
includes 16 artist-owned
studios and galleries, 3 co-op
galleries, 10 Art Walk events
year-round and 10
performance venues including
independent restaurants, bars
and coffee shops and
numerous restaurants hosting
exhibitions of local art. The
artistic talent is extremely
diverse and ranges from metal
work and photography to hand blown glass and wood working and
everything in between. Many renowned individual artists call
Crested Butte home including award-winning filmmakers and
Emmy award winning television producers, architects, designers,
published writers, actors, dancers, musicians, painters,
photographers and chefs. KBUT community radio is a treasured
cultural resource with local and national programming. At this time,
the Creative District contains 91 cultural and creative businesses
that contribute to the economic vitality of the district.

In 2014, these creative businesses contributed 39% of the total
sales tax collected by the Town of Crested Butte. With the
implementation of this strategic plan, the Town hopes to grow the
impact of these businesses in the community. Additionally, the
Better City Economic Assessment of Gunnison County states that
the arts and entertainment industry is a key driver for the economy
and is one of the most prominent employers in the Valley with the
highest job growth since 2001. 
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ON JANUARY 22,  2015 THE CREATIVE DISTRICT KICK-OFF THE CELEBRATION
of the newly formed district included live performances by the School of Dance, the creation of a
movie highlighting the district’s many amenities and organizations, and a collection of input on
the vision for the future of the district. The Crested Butte Town Council appointed the Arts Alliance
of the East River Valley to conduct future public meetings to gather input on the plan. With
funding being provided by Colorado Creative Industries (CCI), a state agency within the Office of
Economic Development, the Arts Alliance hired consultant Amy Levek to conduct a series of public
meetings to gather input for the strategic plan.

CRESTED BUTTE CREATIVE DISTRICT



From February 2015 – May 2015, 6 public
meeting were held with creative district
stakeholders, directed by Amy Levek, to
facilitate the creation of this strategic plan. A
working group consisting of representatives
from the Arts Alliance and Town staff, have
refined the public comment and created the
strategic plan for the adoption by the Town
Council. 

By using the guidelines set forth by CCI, the
public at large participated in the creation of
key goals for the following categories. 

• Community Engagement
• Identity/District Characteristics
• Economic
• Social 
• Physical Characteristics
• Programing

Potential future projects are also identified
in this plan for implementation in the coming
years. Key to the future implantation of this
plan is the creation of an Arts Commission to
serve as a quasi-governmental body to make
recommendations to the Town Council on
prioritizing and monitoring future projects in
the district. Securing a future funding
mechanism once grant funding from CCI
ceases in 2017 will also be a priority moving
forward with the implementation of the plan.   

Photo by Nathan Bilow
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“It is good to love many things, for therein lies the true strength,
and whosoever loves much performs much, and can accomplish
much, and what is done in love is well done.” 
VINCENT VAN GOGH



Community Engagement
Community engagement is critical to the success of the strategic
plan. The integration of the arts, culture, and the creative community
must be considered with the implementation of the plan. The
authenticity and the unique story of our district will be highlighted
through events and projects coming from the Crested Butte Creative
District. The district will continue to expand its reach and be
inclusive to all segments of the community through coordinated
outreach with the creative community. Future projects will continue
to meet the following goals as it relates to community engagement. 

Goals
1. The Creative District will involve all types of creative expression,

including non-traditional art, business, educational and others,
in shaping Creative District activities and programs.

2. Community engagement will include both “serious” and
traditional methods like meetings but will also include
celebratory events that reflect the spirit of the community

3. Engagement will involve creatives to showcase what is unique to
Crested Butte. 

4. The Creative District will be inclusive of the entire community so
that everyone has a stake in its success.

Identity/District Characteristics
Throughout the public process of the creation of this plan, Crested
Butte’s creative community has identified itself in a number of ways.
The historic building environment that has created the unique sense
of place will continue to be preserved. The Board of Zoning and
Architecture Review Guidelines (BOZAR) will continue to be
followed while allowing for community expression through the arts.
The following goals will guide projects as they relate to the district’s
identity and district characteristics. 

Goals
1. Maintain the expressive, celebratory and fun spirit that defines

Crested Butte.
2. Ensure that the historic building environment of the town is

maintained.
3. Encourage creativity to thrive in the extreme and authentic way

its residents and visitors value.
4. Celebrate the connection with the natural environment that

inspires creativity.
5. Identify and showcase the artistic history of Crested Butte
6. Support Marketing and branding of the Creative District.

STRATEGIC PLAN 2015 7
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Economic
The creative district is one of the Town’s main economic drivers. It
attracts visitors to the community for shopping, entertainment, and
dining options. The district serves as the center of entertainment and
expression for everyone to sit back and enjoy the community. The
plan will serve as a living document to continue to analyze the
achievements and growth of the creative district. As the
implementation of future projects for the district continue the
following economic goals will be considered. 

Goals
1. Devise systems using public information and regular surveys to

gauge spending, participation, impact of creative activities and
economic well-being of creative activities, events and individuals.

2. Evaluate ways to provide economic support to maintain and
encourage creative and activities. 

Social
The Crested Butte Creative District is the center of the social scene for
the Town. Residents and guests gather to celebrate and be
entertained at numerous events held throughout the year hosted
within the district. The creative district will continue to support the
community by providing educational opportunities and inspire
collaboration among organizations and businesses. The following
social goals will be met with future projects for the district. 

Goals
1. Encourage and increase participation by a wide variety of people

in activities that enhance the quality of life in Crested Butte.
2. Support educational and enrichments opportunities for youth to

be involved in cultural and creative events.
3. Support partnerships between full and part-time residents and

businesses to support creative collaborations.
4. Encourage collaboration among organizations, both cultural and

others.
5. Encourage people to think of themselves as creative – provide

opportunities for individuals to find their creativity

STRATEGIC PLAN 2015 9
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Physical Characteristics
Numerous physical characteristics currently exist within the district
which creates the unique sense of place that residents and guests
enjoy. The new physical characteristics of the district will co-exist
with the funky art culture and historic character of Town. The
District will continue to serve as an anchor for future events and
celebrations of the arts. New projects will honor the uniqueness of
the existing district and contribute to the sense of place. The
following goals will be considered as they relate to projects and
future policies to the physical characteristics of the community. 

Goals
1. Respect the historic character that defines Crested Butte while

allowing new and different creative expression.
2. Create a system of wayfinding and “arrival” features that identify

the District. The system should be fun, funky and represent the
“extreme expressiveness” of the community.

3. Support public art and other features that relate to the landscape
and character of the community.

4. Anchor existing and future buildings that support expression
into the Creative District to help define the district.

5. Develop affordable spaces for artists.

Program
The programming for the newly created district is critical to its
success. Programming will be inclusive and reach all segments of the
Crested Butte community. New programing opportunities should
continue to support existing businesses and provide additional
facilities to foster their continued success. If additional regulations
are created to help govern the growth of the district, they will
promote the sense of place in concert with future planning for the
growth of the Town. The following programing goals will be
considered with the implementation of future projects and policies.

Goals
1. Develop a Creative District Commission
2. Support existing organizations and events to have the facilities

and support needed.
3. Find ways to cross-market activities occurring in the Creative

District.
4. Integrate public art into the Creative District.
5. Create sustainable funding for the Creative District to support

activities and facilities.
6. Ensure that anchor buildings, such as the Center for the Arts, are

maintained and supported.
7. Create a brand for the Creative District that embraces the

identity (extreme expressiveness, fun and funky, connection with
natural environment, etc.)

8. Encourage new events for times that aren’t busy (off seasons,
winter).

“Art washes away from the soul the dust of everyday life.” PABLO PICASSO
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THE FOLLOWING INFORMATION IS AN OUTLINE OF THE “BIG IDEAS” FOR THE
Creative District that emerged out of community meetings, project proposals, and individual input.
During the process, nine distinctive categories became apparent, which are outlined below. Specific
ideas on how the “big ideas” in each category could be implemented are listed in a separate document
entitled “Exhibit A.” 



Creative District Commission
Set up a Commission to govern the Creative District, make
decisions on projects, allocate funds, and carry out the Strategic
Plan. Create job descriptions for board members and bylaws for the
Commission. Develop a budget and potential funding mechanisms,
establish guidelines for new public art, and work with BOZAR on
how the Creative District and Historic District coexist. 

Branding and Marketing
Brand and market our District, both in its physical space and for
populations and regions beyond our valley. Create a subcommittee
specifically to develop a brand and subsequent marketing materials,
create way-finding signs within the district, and work with existing
organizations to cross promote the Creative District. 

Public Art
Art on display in the District is a key component to making the
Crested Butte Creative District look and feel creative, lively, and
bubbling with cultural activity. Establish key locations for public art,
utilize local artists whenever possible to create the public art, and
display a variety of art forms that appeal to a range of audiences. 

Support/Funding
Create revenue streams for the District and develop a framework for
how those revenues streams are utilized. Establish dedicated
funding streams, grant processes to support creative expression, and
an “art bank” for lending to creatives, businesses, and organizations. 

Spaces, Buildings, etc. 
Examine ideas for both how to utilize current spaces for the arts in
the Creative District and for how to potentially create new spaces.
This includes multipurpose spaces, performance locations, spaces
for individual artists to create, and potentially housing for creatives.

Education
Provide educational
opportunities for
organizations, individuals,
and children, related to the
arts and the Creative District.
Strengthen the district
through creativity salons,
board development,
mentoring programs, school
programs, and more. 

Community Involvement 
Engage the community, creatives, and other interested parties in the
Creative District. Aim to provide opportunities for a broad range of
community members to become involved and include all aspects of
creativity. 

Art Events, Activities and Projects
Carry out creative events, activities, and projects that will help shape
our District to be unique, engaging, and a “bubbling” creative hub.
These can be taken on by the Creative District or carried out by
organizations, businesses, and individuals. Examples are a Creative
District Radio Show, a video highlighting the district, parties
celebrating all manners of creativity, creative and surprising public
projects, etc. 

Evaluation 
Develop ways in which the Creative District can both determine
need and track effectiveness. Conduct annual surveys of artists and
businesses in the district, review existing cultural events, and review
the year-long cultural calendar. Additionally establish ways in which
the District itself can track its effectiveness. 

STRATEGIC PLAN 2015 13



Ideas for The Creative District Commission
• Create job descriptions for board members and bylaws for the

Commission

Convene a committee to write job descriptions for board members. Also
identify potential board members who would represent a cross-section of
the community. Review expectations for board members with Town
Council through a work session or other meeting to ensure.

• Develop a budget and potential funding mechanisms.

Determine long range and short term projects and administrative costs
in order to determine a budget and potential funding mechanisms.

• Establish guidelines for new public arts. This may include
establishing a commission appointed by Town Council;
reviewing national and local historic preservation guidelines.

Draft a series of ideas and expectations regarding public art and potential
locations. Include representatives from Town Council and/or BOZAR to
help draft and review or offer input. Review and include historic
preservation guidelines to determine if there are areas or buildings to avoid.

• Work with BOZAR to ensure signs and physical symbols
complement the historic character.

Establish a working group to examine how signs and symbols work with
historic district standards. Meet with BOZAR as necessary to ensure the
system complements the historic character of the town.

A. Establish standards for how installations, signage and other physical
actions will relate to historic structures. For instance, there may be
places where installations are inappropriate relative to historic
structures. Communicate throughout the process with BOZAR to ensure
that standards work with the Town’s historic preservation standards.

• Incorporate Town’s design standards with any future creative
district standards where appropriate.

• Convene a working group comprised of creatives to determine
what is needed to let them thrive.

Annually survey individual artists and event organizers to assess what
is working and what could enhance the ability to create. Determine if
facilities, funding or other resources are needed and what, if anything,
can be done to provide them. Examine the ability for sharing of spaces,
services or other resources which will help reduce costs.

• Identify specific places to be creative throughout the district. This
may include art on the corners and other explicit ideas.

Inventory spaces throughout the creative district to determine
appropriate locations to encourage both performances and installations
on a rotating basis. Create standards that will guide the use of those
spaces and ensure that use respects other needs in the vicinity (e.g.,
historic preservation, light, sound, traffic, etc.).

• Work with Chamber of Commerce and other organizations.

Establish regular informal meetings with C of C staff and board
members to determine how best to coordinate with them. Make that
information available to organizations and events as appropriate.

• Create opportunities for organizations and people to work
together.

Establish a group that increases communication among events and
organizations. 
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Exhibit A: Projects List and Action Items for Each “Big Idea” Category of the Creative District.



• Advocate for arts and creativity throughout the community and
events.

Designate and enlist a working group of people in the arts and creative
professions to attend meetings and/or write columns or do programs to
ensure a wider understanding of the role of creative endeavors and
individuals in the region. Consider enlisting some non-traditional
creatives to help with outreach to engage more of the community

• Examine town and county boards for the feasibility of having an
arts advocate or representative.

Inventory the existing boards to determine if having representation on
the board would further awareness of and help creative endeavors be
considered in their decision-making. Initiate discussions with elected
officials and boards about the benefit of having a representative on
those boards, as appropriate.

Ideas for Branding & Marketing
• Create a subcommittee that develops a brand.

• Have a logo design contest soliciting work from local artists. 

• Create way-finding signs and/or allow banners on Elk Avenue.

Designate a committee or group to establish a symbol and way-finding
signage on Elk Avenue. Determine locations for placement. Consider
including business owners in the area on the committee.

• Create decals for: 1. creators and 2. businesses to display in
windows.

Determine an identifying symbol and/or tag line that will be used to
identify the Creative District and its participants. The symbol should try
to incorporate the spirit and identity of the town and its community.

• Include the Creative District symbol on a variety of decals, signs
and other handouts that can be displayed on doors, windows,
etc. throughout the district (similar to RINO).

Work with business owners, Town public works and planning staff, and
creative to establish a system of information that will welcome visitors
to the creative district while ensuring a unified message. The system
should allow for creative ways of expression while tying the identity of
the district to a common theme that is usable, catchy and unique to
Crested Butte.

• Work with other creative districts to encourage cross-marketing.

Establish a formal or informal network with other CDs to determine
how cross-marketing might be effective.

• Pilot program for a set of painted “creative district” light poles.

• Have bike racks created that include creative district logo.

The town will engage local creatives to design and build new bike racks
as appropriate. The system will use the Creative District logo and other
characteristics to emphasize that “something is happening” here in the
district. The idea is to increase awareness by both locals and visitors
that they are someplace special, where more is going on.

• Update websites, blogs, etc. to make sure info on creativity is
available.

Examine local and regional media to determine how best to include
information on regularly scheduled events, organizations and special
events. Solicit their advice on how to help ensure that information is
published on their sites and publications

• Determine how to work with existing organizations to increase
marketing.

STRATEGIC PLAN 2015 15



Ideas for Public Art
• Identify locations acceptable do public art, including “art on the

corner.”

Establish several key locations where rotating installations of public art
may occur. Consider creating a theme and schedule where various
artists and craftspeople will be asked to submit work for inclusion. The
idea is to create a changing theme and new art which will keep the
public engaged.

• Allow for different styles of public art, including performance,
moving as well as installations.

Encourage public art that relates to and emphasizes the character of the
community and its relationship to the landscape that surround it.
Identify locations where public art will be encouraged and engage the
creative community of all ages to be involved.

• Create a permanent entry arch over Elk Avenue that really
identifies the core district. Like the one at the cemetery or Joe
Bob’s at the Arts Festival. A permanent design, created by an
artist.

• Prioritize to choose local artists, when possible, for Public Art
within the District. 

Ideas for Support/Funding
• Consider creating an art grant process to support creative

expression.

Set up a fund whose sole purpose is for grants to support creative
expression. Establish criteria to determine how grants will be awarded
and when. Work with potential donors or other sources of funding to
create a pool of funds to support the program.
Establish a grant program that supports local creatives, perhaps
encouraging artistic exploration of a topic important to the community.

• Establish financial support for the CD through a “creative tax” on
rentals and sales.

• Some sort of (or other percentage) for the Arts. 

• Establish a dedicated internal funding stream for arts from new
construction and/or the Town budget.

Convene a committee to examine and propose potential programs for
funding from new construction. 

• Develop a funding program to include public art in new
construction based on a portion of construction costs.

The Town will develop a program that designates a portion of
construction costs for new projects to pay for public art within or outside
the project. Standards will be developed to guide decision-making on
the public art. The program will engage a variety of artists and
craftspeople in creating the public art. (Is this for Public Projects or
Private Development?)

Work with Town to establish incentives for commercial buildings to set
public art or public art space as a part of the P.U.D. process. 

• Establish an “art bank” to provide funding for creative expression
(this would operate like an actual bank where money is lent and
repaid).

• Provide a funding program for art teachers in the schools

Engage teachers, parents and others to determine potential sources of
funding for arts education. Develop an outreach piece that
demonstrates the value of arts education for all aspects of a child’s life
and how it benefits them. Develop a list of potential funding sources —
traditional and non-traditional to approach for support.
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Ideas for Spaces, Buildings, etc. 
• Identify spaces and places that could be used for multiple

purposes in the arts. For example, they could be used for
teaching, rehearsal, overflow classes, etc. 

• Identify and/or create performance locations throughout the
district to enhance the “creative and lively atmosphere.”

• Explore the idea of creating a warehouse-type space for
fabrication arts, perhaps using the old fire station.

• Explore building housing for creatives, near/surrounding a place
for fabrication arts.

Ideas for Education
• Hold a “Creativity Salon” event, for community members, Arts

Alliance members, and others involved and/or interested in the
Creative District. The goal would be to take a look at the entire
Creative District process from a new and “out of the box” vantage
point in order to develop the most creative projects and solutions
to the Creative District.

• Hire someone to run the event (the guy from CCI?) who
specializes in creative thinking and problem solving. 

• Strengthen existing organizations by encouraging opportunities
for board development and training on fund raising.

• Facilitate board governance and development.

Work with the community foundation to establish a program of regular
non-profit board training that provides the necessary skills for effect
board governance and explores opportunities for sharing resources.

• Help organizations cultivate their part-time resident participants
and business supporter

Provide educational sessions that help organizations learn how to
engage part-time residents in their activities. Consider holding regular
training on these and other issues.

• Start an “art mentoring” program.

Offer courses or gallery tours or other opportunities for people to learn
directly about something from the artist.

• Find ways to fund and support both arts in the schools and extra-
curricular programs.

Ideas for Community Involvement 
• Make sure all aspects of creativity are included.

Do outreach to non-traditional kinds of creators to create an
environment of collaboration and discovery. Invite participation in
Creative District activities.

• Ensure there are ample opportunities for creatives to be involved
in and participate in the Creative District. From planning and
coordinating to projects. 

• Develop business support for projects that is separate from public
sources.

Meet with representatives of the business community to discuss how
they benefit from creative projects and how they might ensure the
projects continue. 

• Establish an annual event that brings diverse parts of the creative
community by exploring a topic of interest to the broader
community. The idea is to both support the creative community
and bring more awareness to that community and increase
participation as well.
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• Program children’s’ arts shows into cultural offerings.

Contact the schools and other children’s art programs to include their art
in galleries for Art Walk, festivals and other special events throughout the
year to encourage more diversity and community involvement. 

• Hold a “community creativity” event that encourages creativity.

Invite several high profile people who are not part of the creative
community to join with several creative to create an event that
highlights some of the creative activities and organizations. The event
will be marketed to non- and creative people. At the event,
organizations will have inclusive demonstrations open to all which
encourage creative participation. 

Ideas for Art Events, Activities, and Projects
• “Express yourself in Crested Butte” — community creative video. 

• Towards the goal of marketing Crested Butte outside of the valley
as a place to be creative, we could collect informal fun expressive or
creative videos online, from this community. This repository could
then be used to create various prototype advertisements that would
sell Crested Butte as a creative destination, at first for use online. If
the prototype results were good, we could then decide to generate
a more polished and high res version for actual advertising.

• Establish an “Art Beyond Walls” radio show that grows interest,
involvement and awareness of arts in CB 

Work with KBUT to establish a regular show once every (week?
Month?) throughout the year. Invite representatives of events occurring
that (week? Month?) on the show to discuss the highlights of their
events. Include a regular segment on Creative District activities and
personalities in the District to show the breadth of creativity.

• The Trailhead and Andrew Hadley’s idea of creating a Fairy
House “walk.”

• Work with Town, local trails, and artists to build a Fairy House Village
that can be toured with a map picked up in the Creative District. 

• Annual support mechanism for existing cultural events. 

• Establish a voting process whereby all community members can
vote for an existing CB cultural event to receive financial and social
media support from the community. Events would be nominated,
and then voted for, according to their ability to draw cultural
tourists from outside of the Gunnison Valley, and their potential
for growth in that draw. Financial support could be catered to each
event, but might likely come as money to add impactful regional
or national advertising for the event. The voting process would
engage this community in the concept and activity of supporting
local cultural events, for their ability to bring new patronage to CB.
The “winning” event might be responsible for generating social
media content pieces, which could then be used by community
members to promote that event in social media venues. The voting
process could be driven from newspaper advertising, posters, or a
ballot box that happens in front of the post office. Potential
administrators: Artists of the West Elks, Crested Butte Downtown
Business Association, Oh-Be-Joyful Gallery.

• Prioritize local sources (and artists) for projects (Like “Think
Local First”).

Survey existing projects and events to determine some common product
and service needs. Identify local sources for those items and determine
if there’s a way to bring the activities and products together to benefit
both. Make an inventory of each to encourage support and exchange.

• Establish an arts and culture section for the newspaper.

Work with the newspapers (local and regional) to include a regular
feature that highlights events and individuals who are part of the
Creative District. This may include identifying an individual or a group
of people who write the feature.

18 CRESTED BUTTE CREATIVE DISTRICT



• Create an “art walk” program that involves businesses, perhaps
an “Art Night Out,” where businesses have specials, art is
highlighted, to draw more people.

Identify several businesses, Chamber of Commerce representatives and
creatives who will organize a regular event. Their task may include
working with the Creative District to include logos and other CD
symbols in their marketing to identify and create a synergy with the
district.

• Create a directory of local artisans that can be distributed.

Determine a format for the directory, along with a list of creative to be
included, and solicit participation. Identify places and means of
distribution to ensure wide involvement.

• Create a system of “tuck tucks” (rickshaws) that will both
advertise and highlight creativity around town.

• Establish an art tour on bikes or skis to widen participation.

Invite individuals who are known as bikers or skiers to help plan an
event that would help bring others to an art tour.

• Establish a “Land Arts” festival that highlights and celebrates the
connection with the natural environment through land-based art.

Organize an event that celebrates the community’s sense of place and
environment. Invite a wide range of creative — visual artists,
musicians, chefs, gardeners, etc. — to participate and organize the
event as appropriate.

• Establish a winter snow sculpture event.

• Establish a “White Winter” event for wintertime to tie art into
activities and improve gallery visitation.

• Hold a contest for design of floats for the 4th of July as part of
Creative District activities.

Create a committee to establish expectations for the contest and to advertise
the event as widely as possible. Solicit prizes for different categories, with
the intent to be as inclusive as possible and encourage creativity from those
who may not traditionally identify themselves as” creative.”

• Create regular children’s gallery shows. 

Ideas for Evaluation 
• Do an annual survey of artists to determine if they are making a

living, what they need to thrive.

Work with a representative group of artists to determine the criteria
that effectively measure success as a working artist. Also create a list
and contact information for artists within the community and annually
survey the group to measure trends.

• Review existing events and activities.

Evaluate the success of existing events through annual or semi-annual
meetings and/or surveys. Meet with the Chamber of Commerce and
businesses to evaluate how events affect them and what kinds of new
activities at what times might benefit the local economy. 

• Establish committee to identify who would benefit from new
events and solicit their involvement.

• Examine the seasonality of activities and events to determine trends.

Review sales tax revenue and talk with businesses to assess their needs
and interest in extending or improving various seasons or portions of
seasons. Determine whether there are groups that would like to expand
their offerings or need help increasing the size of their events. Consider
bringing businesses and producers together to explore how they may
support each other.

STRATEGIC PLAN 2015 19



    
Business Name       ID Business Name       ID
Coffee Roasters/Mt. Oven Bakery 1 J C Leacock Photo Gallery 51
Kasala Studio Gallery 2 C B Mountain Heritage Museum 52
John Ingham Oil Studio 3 Gallery 3 53
The Art Studio 4 Andrew Hadley Architecture 54
Studio West 5 Handworks 55
Never Summer Landscape Design 6 Pitas in Paradise 56
Skin Deep Skin Care 7 Milky Way 57
Kochevars 8 River Light Art Gallery 58
Soupcon 9 Alley Hats 59
Coal Creek Grill 10 The Elk in An Apron 60
CB Spa & Nail Salon 11 Pema Dawa 61
Ryce Asian Bistro 12 Moon Ridge Gallery 62
CB Publishing & Creative 13 Blue Gaucho 63
Bonez 14 Donitas 64
Working Artists Studio 15 Third Bowl Ice Creram 65
Rare Bird Salon 16 The Ginger Cafe 66
Paragon Gallery 17 Cleavage Candy 67
Mallardi Theater 18 Mabuhay 68
CB Wildflower Festival 19 Camp 4 Coffee 69
Bohemian Moon 20 Townie Books 70
Big Als Bikes 21 Rumors  Coffee Shop 71
Bacchanale 22 Four Eighteen 72
The Eldo 23 CB Town Hall 73
Brick Oven Pizza 24 Old Rock Library 74
Brick Oven outdoor bar 25 Marshalls/KBUT 75
Grubsteak Gallery 26 The Cut Above 76
Sherpa Clothing 27 The Nail Room 77
Sherpa Cafe 28 Ice Mountain Jewelry 78
The Dogwood 29 C B Personal Chefs 79
The Last Steep 30 Gypsy Wagon 80
Montanya's Distillery 31 Retail Therapy 81
Sunflower Deli 32 Bella Voi Salon 82
Western Design 33 Dan Murphy Architect 83
Princess Winebar 34 Paradise Cafe 84
Wooden Nickel 35 Crested Butte Center for the Arts 85
Prime 36 Le Bosquet 86
McGills 37 Why Cook? 87
Talk of the Town 38 A Daily Dose 88
Lavish 39 Alpine Dwelling Inc 89
Ingham Fine Art/Czerwinski 40 Blackstar Ironworks 90
Oh-Be-Joyful Gallery 41 Studio BE Hair Design 91
Marchitelli's Gourmet Noodle 42 Kent Cowherd Architect 92
Dance Studios 43 Calico Queen Tattoo 93
The Momo / Red Room 44 Mountain Mosaics 94
The Secret Stash 45 Dragon Sheet Metal 95
Artisan Rug Gallery 46 Mountain Colors 96
Teocali Tamale 47 CB News 97
Interior Visions 48 Creative Catering 98
Zaccariah Zypps 49 The Slogar 99
Lil's 50
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Crested Butte Creative District



MINUTES 

Town of Crested Butte 

Regular Town Council Meeting 

Monday, June 1, 2015 

Council Chambers, Crested Butte Town Hall 

 

Town Manager Todd Crossett called the meeting to order at 6:03PM. 

 

Michel moved and Matusewicz seconded a motion to nominate Roland Mason as Mayor 

Pro Tem for the meeting.  A roll call vote was taken with all voting, “Yes.”  Motion 

passed unanimously. 

 

Council Members Present:  Roland Mason, Shaun Matusewicz, Skip Berkshire, Chris 

Ladoulis, and Glenn Michel 

 

Staff Present:  Town Manager Todd Crossett, Town Attorney John Belkin, and Town 

Clerk Lynelle Stanford 

 

Finance Director Lois Rozman, Town Planner Michael Yerman, Parks and Rec Director 

Janna Hansen, and Public Works Director Rodney Due (for part of the meeting) 

 

APPROVAL OF THE AGENDA 

 

Matusewicz moved and Michel seconded a motion to approve the agenda.  A roll call 

vote was taken with all voting, “Yes.”  Motion passed unanimously. 

 

CONSENT AGENDA 

 

1)  Approval of May 18, 2015 Regular Town Council Meeting Minutes. 

 

2)  Approval of May 26, 2015 Special Town Council Meeting Minutes. 

 

3)  Approval of Special Event Application for Splatterdash Concerning the 

Requested Road Closure from the Alley Between Elk Avenue and Maroon Avenue 

to Maroon Avenue and Maroon Avenue in Front of Totem Pole Park on June 27, 

2015. 

 

4)  Approval of Sidewalk Seating Application for Happy Place LTD DBA 

Bacchanale Located at 209 Elk Avenue. 

 

Ladoulis recused himself from voting on the Consent Agenda because of #4, Approval of 

Sidewalk Seating Application for Happy Place LTD DBA Bacchanale Located at 209 Elk 

Avenue. 

 



Matusewicz moved and Michel seconded a motion to approve the Consent Agenda.  A 

roll call vote was taken with all voting, “Yes,” except for Ladoulis who had recused 

himself.  Motion passed unanimously. 

 

PUBLIC COMMENT 

 

Shawn Mast – 101 Snowmass Road in Mt. Crested Butte – Owner of Sock it to Me Food 

Cart 

 Voiced concern regarding the construction work going on at the Four Way Stop. 

 He didn’t receive notice that he would need to move his food cart. 

 He wanted to know if there would be space at the Four Way for his business 

going forward, and if Council had considered vendors doing business on that 

corner. 

 Wondered if this would be the last summer for him to do vending. 

 Crossett said the discussion could be added under Other Business. 

 

STAFF UPDATES 

 

Michael Yerman 

 Mentioned the meeting on housing that was held on May 28.  He said they had 

good participation, and it was really productive.  He thanked KBUT for airing the 

meeting. 

 Said they would be having a trail building day for the Gunsight Trail on June 13. 

They would build three miles of new single track. 

 Would be asking for the Council’s input in a work session on the Creative District 

on June 15. 

 

Rodney Due 

 Stated he had been busy trying to help with the transition through his departure.  

He was organizing a list, so nothing would fall through.   

 Felt his crews were solid.  Crossett would be holding weekly meetings with staff 

members from Water, Wastewater, and the Streets.  He identified the main 

objective was communication.   

 Michel asked when Elk Avenue would be slurry coated.  Due hoped it would be 

done next week, but the weather had pushed back a lot of work.  He wanted it 

done before June 15.   

 Matusewicz wondered when the 1st and Elk parking lot would be swept.  Due said 

it would be on the list, but the streets were higher on the list of priorities.  

 

Lois Rozman 

 Referred to the sales tax numbers she provided to the Council.  April sales tax was 

up 13.8%, and sales tax was up 14.5% for the year. 

 Due’s position would be published in the paper this week, and it would be posted 

on the website tomorrow.  There was no deadline for applications, but first review 

would be on June 26.  

 



Janna Hansen 

 Stated that three contractors plus Town Staff were on site working at the tennis 

courts.  Concrete and the foundation for the shade structure were going in.   

 There would be a Big Mine meeting for the steering committee tomorrow to 

discuss phasing and funding resources.  They were working through the BOZAR 

process as well.   

 There would be a meeting on Wednesday with key people designing the dirt 

jumps.  Lacy would be hauling the soil to the new location at the gravel pits.   

 Softball would be starting on Monday, and it was the last week of soccer.  

 

Lynelle Stanford 

 Mentioned two upcoming special events that had been administratively approved:  

Beatles and Brewskis on June 14 and the Roller Girls Roller Derby Bout on June 

13.  Also, mentioned special events that could be on the next agenda. 

 Had been receiving regular inquiries into the fifth marijuana dispensary license. 

 

Todd Crossett 

 Invited the Council to attend a meeting on Friday at 10AM with the Trust for 

Public Lands (TPL) to go over feasibility findings for the park funding issue.  

There would be a follow up discussion most likely on the agenda for June 15.  

 Regarding the affordable housing meeting, people felt it was a critical juncture. 

The Town was chugging along with big projects, but they were looking for short-

term solutions.  Martin had concerns about allowing car camping on streets.  

Crossett recognized that camping would create challenges that needed to be 

sorted.  The gravel pit area had been suggested for camping, but there was no 

water and the existing bathrooms wouldn’t survive.  Crossett recommended a 

work session to work through the angles.  He said, although Blocks 79 and 80 

were already engineered, micro lots and camping had to be on the table because 

people were interested in any solution.  Ladoulis wondered what the issues would 

be if they revisited how Blocks 79 and 80 were subdivided.  Crossett said that 

putting the brakes on Blocks 79 and 80 would result in redesign, reengineering, 

and they could lose DOLA funding.  Mason confirmed with the Council they 

would continue the discussion under number 1 of New Business.  

 Stated that concrete was going in on the Rec Path.  They didn’t have enough 

space to get a ten foot path all the way through because of easements and utilities.  

Also, with the funds earmarked, there was a better chance to have concrete rather 

than asphalt with an eight-foot path. 

 Matusewicz stated it was important that Town was ahead of camping on public 

land.  He thought they needed to be proactive to come up with a solution to head 

off a rumored protest having to do with a tent city in Town Park.   

 Matusewicz questioned Crossett on the enforcement of accessory dwellings.  

Crossett said they were talking about a major policy shift, and they needed to sit 

down and discuss it in a work session.  Matusewicz countered that they needed to 

do it now; it would help to capture a few units.  Crossett said that Staff had real 

reservations on capturing the last 15% (non-compliance rate).  Matusewicz said 



that a month had gone by since Council had asked for an update.  Mason said the 

topic could be added under Other Business. 

 

NEW BUSINESS 

 

1)  Award Paradise Park Infrastructure Extension Project to Lacy Construction in 

the Amount of $632,172.50. 

 

Ladoulis began by stating that the density of Paradise Park was designed for freestanding, 

single-family homes.  Since then, they have had conversations on density and the 

pressure on the housing market.  He said that locals had to compete with people from 

other economies for their homes.  However, people from other economies were not 

interested in 800 square foot homes, which could reduce demand from people from other 

economies.  Ladoulis said that lenders didn’t want to loan money on deed-restricted 

housing.  He wondered if they were going to spend about $670K to build out 

infrastructure with a pre-defined strategy.  Michel asked Ladoulis if he was 

contemplating shutting down the project to have additional conversations.  Michel was 

not against micro lots, but they were work session questions.  He wondered if they could 

proceed with the infrastructure and then re-zone within it. Yerman said that the zoning 

was a community process.  BOZAR did a review, and the Council acted by ordinance.  

Changing the density would require a zone change.  He felt the micro lot idea was 

difficult.  In Buena Vista they allowed micro lots, but they were rentals.  Regarding home 

ownership, micro units wouldn’t meet the standards required for lending.  Yerman 

continued to explain that the infrastructure and engineering were based on density.  For 

example, there were two water lines that would run into a duplex lot.  Berkshire 

confirmed that Block 76 contained affordable lots, but there was no infrastructure.  He 

was leery to jump the track.  He said if they derailed, they wouldn’t have a good, clean 

decision in a year, and then they would take another year or two to implement.  He 

reminded the Council there was a national housing crisis, and he didn’t want to drift into 

a knee jerk deal.  Matusewicz agreed that the competition for an 800 square foot house 

was completely different.  He said that accessory dwellings had a separate meter.  

Yerman said that if they wanted to change Blocks 79 and 80 and move lots around, the 

service lines would need to be adjusted.  He added that density was based on lot size.  

Mason summarized and said lots in Blocks 79 and 80 were not a regular lots that would 

accommodate accessory dwellings.  Due said they should have had this conversation a 

couple of months ago, and they stood the chance of losing DOLA funding.  Contractors 

put time into bidding, and there was a lot of expense they could lose for what they may or 

may not gain.  Mason didn’t think they should derail.  These properties would still help 

the need and be a good piece of the affordable housing package.  A delay would be a 

tough pill to swallow.  He said they could look at Block 76 to see what could happen 

there.  Michel agreed with Mason.  He understood the sentiment, but he didn’t want to 

delay the opportunity to go vertical.  Yerman said there were great examples of micro 

units in Poverty Gulch, and people were able to borrow because of the percentage of 

occupancy.  Michel said there was ample room within the BOZAR guidelines.  Mason 

said they needed discussions on affordable housing regarding micro units and renting 



versus buying.  Crossett said they were set to work through deed restrictions and how 

guidelines were set up this fall.   

 

Matusewicz moved and Michel seconded a motion that the Town of Crested Butte accept 

and award the bid for the Paradise Park Block 79 and 80 Infrastructure Extension Project 

2015 Phase 1 and 2 to Lacy Construction LTD in an amount of $632,172.50, not to 

exceed $695,389.75.  A roll call vote was taken with all voting, “Yes.”  Motion passed 

unanimously. 

 

2)  Discussion and Possible Decision Regarding Request from Center for the Arts 

for Commitment of Town Funding. 

 

Mason recused himself and left the room.   

 

Ladoulis moved and Matusewicz seconded a motion to nominate Glenn Michel to serve 

as the presiding officer in Mason’s absence.  A roll call vote was taken with all voting, 

“Yes,” except for Mason who had recused himself.  Motion passed unanimously. 

 

Jenny Birnie, Executive Director of the Center for the Arts, introduced the board 

members who were present.  She explained that since last March the Center had been 

taking the steps towards fundraising.  She said it had taken many years to get to this 

place.  Through face-to-face communications, she started to hear that the Center for the 

Arts was the front porch of Crested Butte for all of the community, they were the glue 

that held the Town together, and the building was horrid.  She also heard that the facility 

impeded arts in Crested Butte.  She reported they had another year of fundraising.  She 

had been meeting with Town Staff, and she thanked them.  The Town Staff had guided 

her through decision points, and she was at the meeting to talk about financial support 

from the Town.  She said the demand for services grew every year, and last year they 

experienced a 27% increase.  The building provided an economic impact that was 

significant.  She specified their impact was around $3M, and the impact would double 

with a new building.   

 

Birnie was asking for $1M from the Town to support the Center’s campaign for a new 

building.  She explained the donation could be in kind or could be cash.  Town 

demonstrating support would go a long way in their campaign.  Michel wondered where 

the funds would come from.  Rozman suggested the money came from the sales tax fund 

because the Center was an economic generator.  She said the fund had about $700K, 

which was interest earned from sales tax.  Michel questioned where the in kind donation 

would come from.  Rozman provided possible examples including wages from Town 

crews and purchasing supplies for infrastructure.  Michel asked if Belkin agreed.  Belkin 

said he was okay with the fiscal part.  Crossett further expounded on potential in kind 

work including utility locations and staff time towards applying for grants.  He 

recommended they capped the cash contribution at $500K.  Ladoulis asked Birnie to 

comment on her request for $1M.  She said that more was better, but she came up with a 

number that potentially could be approved by the Town.  She thought it was a reasonable 

number.   



 

Michel thanked the public in attendance.  He said the Council knew the sentiment and 

asked if anyone had something unique to say.  There were no public comments, and 

Michel opened it to Council discussion.  Matusewicz wondered what other projects could 

tap into the funds.  Rozman listed the park master plan and affordable housing, and she 

said they could find many projects.  Rozman felt that using the sales tax fund provided a 

good balance between the arts and culture and the recreational amenities provided by the 

Town.  Berkshire felt it was a valid request and role for Town to play.  He added that the 

motion needed to be contingent on the partnership and ownership issues that were still 

looming.  It was a very important issue with how the Town did business.  Crossett 

explained that he didn’t want to tie the funding issue with the ownership issue.  Berkshire 

countered that the ownership issue was fundamental square one.  He was blown away 

they were this late in broaching the issue.  Crossett said it was not an initiative of the 

Town, and the Town was trying to be responsive to the Center.  The Center had concern 

about their donors not wanting to contribute money to a building owned by the Town.  

One option was that the Center owned it, but then they owed a lot of fees.  They were 

looking for a third option, and Birnie asked if the Town and the Center could co-own the 

building.  Crossett said he researched the ramifications of co-ownership, and he did not 

receive any responses from the list serve.  Berkshire felt they needed a mutual 

understanding of how they were going forward, including ownership of the building.  He 

wanted the issue brought forward and resolved before investing $1M.  He was committed 

to doing whatever they could to make the project work, but there was a serious 

divergence facing them from traditional Town practices.  He wanted discussion and 

understanding before they pulled the trigger, and the contingency said they were not done 

yet.  Crossett said they could move to make a pledge.  Berkshire said the ownership issue 

was square one, and it should come before the money.  Crossett said they wanted to get in 

front of the Council sooner rather than later.  Berkshire was willing to move forward with 

the caveat that the issue needed to be resolved.  Ladoulis shared concern that they should 

be thinking about it.  They were just responding, but it became a Town project when they 

contributed $1M.  Crossett asked if they wanted Staff to come back with a draft 

resolution; he was not sure how fast they could ground out on the ownership issue.   

 

Belkin reminded the Council that they acted three ways: 1) Ordinance 2) Resolution or 3) 

Motion.  He said they could direct Staff to bring back a resolution at the next meeting.  

The resolution could say that the Center didn’t get the money unless the project moved 

forward and that structuring was the precursor to it moving forward.  The point was that 

the conversation needed to start happening around the structure of ownership.  Belkin 

further explained that he didn’t know of an example of co-ownership.  He cited the 

example of a science center project in Telluride that began with the Town owning it that 

morphed into a lease.  Berkshire said they needed something that made sense in Crested 

Butte.  Berkshire thought it was premature for Staff to draw up a resolution.  He would 

like to see Staff capture the issue in context of the historic practice in Town.  Michel 

confirmed Berkshire wanted more information.  Matusewicz wanted square one 

addressed, and Ladoulis agreed they needed to address the question.  Staff had preference 

to accommodate the Center’s request.  Michel wanted Staff to look into how the deal was 

structured, and Council would then have the discussion to direct the resolution.  



 

Birnie clarified that she was not asking about owning the land.  The idea of co-ownership 

came from the Mt. Crested Butte Performing Arts Center because their donors were 

similar to the Center’s.  A large donor could possibly donate $3M, but the donor wanted 

the Center to own the building.  The Center appreciated the relationship with Town.  

They just wanted to know if co-ownership was possible.  Berkshire said they were 

departing from a long established practice, and they needed to understand what it meant 

going forward.  If they set a new precedent, it needed to be done with eyes wide open. 

 

Matusewicz mentioned that the Council signaled support for expanding or moving the 

Center.  He wondered if there was anything they could do now to show support for 

fundraising.  Birnie felt it was important to have something from the Town by the end of 

June.  She said that almost all donors asked what the Town was doing.  Belkin told the 

Council they could give the Center what they were asking for, which was bankable 

support, but it had to be subject to the structuring.  Matusewicz said they didn’t want to 

get to the eleventh hour and they raised all of the money, but it was contingent upon the 

Center owning the building.  Belkin reiterated that the structuring had to happen.  Each 

tool had different requirements and laws, and he agreed it should come sooner rather than 

later.  Michel told the Council they needed to give direction to Staff on what they wished 

for next meeting.  Both Berkshire and Matusewicz said to address square one.  Berkshire 

said that research was necessary to lie out the historic practice and rationale the Town 

used for the ownership of buildings built by third parties.  He wanted to know the options 

available, he wanted Staff to address the pros and cons, and he wanted a recommendation 

from Staff.   He also wanted the Town Attorney to weigh in.  Matusewicz wanted to 

know the value of the building and current and historical lease terms.   

 

Crossett listed two options:  Town owned the building or the fees were paid.  The third 

co-ownership option tried to satisfy the issue of the donors, and it was a half and half deal 

that Town didn’t have a model for.  He would come back with having that option vetted.  

The Council determined there would be no action on the funding request, and it would be 

continued.  Staff needed to complete analysis on the business decision in addition to legal 

research.  Birnie said she had a handful of donors that felt strongly about the ownership 

issue. She wanted to figure out a solution that worked for all, but time was of the essence.  

She felt a lengthy delay would be problematic.  The Council decided to table the issue to 

a date uncertain.   

 

3)  Continuation of Update and Discussion on the Skate Park Location. 

 

Hansen said the topic of the skate park location had been continued from the previous 

meeting in order for Staff to look at two possible locations near the community school.  

Hansen looked at the area called the gravel pit near the new dirt jump location.  She 

pointed out wetlands.  She also mentioned a potential rec center or school expansion, and 

the skate park would be a larger item to relocate.  Crossett explained that in terms of 

Town-owned property, it was the last place in Town suitable for a large structure, and the 

Staff recommendation was against it.  Mason said they were back to keeping the skate 

park at Big Mine.  Or, an alternative was to move it to Pitsker.  Crossett identified the 



core question was what priority they assigned the sledding hill.  If Council thought the 

sledding hill was important, it was recommended the skate park went into a park.  Or, if 

Council didn’t think of the sledding hill as high priority, Staff recommended the skate 

park remained in its current location.  Crossett said they didn’t have to get rid of the 

sledding hill right away.  He said if the skate park remained at Big Mine, they would still 

have space to build a separate building for hockey.  Hansen said from a long-term risk 

standpoint, having the skate park and sledding hill coexist was not a good solution.  

Berkshire saw potential funding concerns.  He thought they could avoid burying Town in 

debt by keeping the existing skate park.  He wondered why they had to decide.  Crossett 

said that they could opt to have two versions of the plan (Big Mine Master Plan) moving 

ahead, but if money was going to be possibly raised for a skate park, they had to decide 

what to do.  Hansen further expounded that Team Pain was consulting with Mundus 

Bishop, and they were on hold because a location hadn’t been identified.  Matusewicz 

thought it was foolish to have the conversation with the annexation coming up.  He 

wondered why they would force the issue when they could keep the skate park where it 

was for a couple more years.  They could have a deliberate and well thought out park.  He 

wanted to keep it where it was.  Mason asked if he would be willing to give up the 

sledding hill.  Matusewicz felt the sledding hill and skate park could coexist.  Ladoulis 

asked if there was no form of the sledding hill that could stay.  Crossett said it would be 

counter to recommendations.  Michel said the reality was they were not taking out the 

skate park next year.  The question was if they could get the money, where would they 

put the skate park.  Michel thought they could keep the current skate park and current 

sledding hill and then if a donor became available, the sledding hill could be gone.  

 

Matt Cahir, who was a Town employee, homeowner, and father, was present at the 

meeting to share observations in regards to the sledding hill.  He thought that having a 

sledding hill at some place in Town was imperative.  He said that people that were living 

or staying with small kids used it a great deal.  Cahir mentioned that there was not an 

organized group for the sledding hill.  Not everyone liked to ice skate.  Not every parent 

wanted to shop.  It was a really a critical attribute of that area.  Cahir wanted to share the 

observation that he saw huge volumes of out of towners using that facility.  He also felt 

they should exercise judgment when considering the length of winters in relation to the 

skate park.  Michel wondered if the Council could find four votes for any location.  

Ladoulis said they were forced to choose between the sledding hill and the skate park.  

Crossett said they could go with the option mentioned by Michel coexisting how they 

were.  The sledding hill became a full sledding hill and if money was raised they could 

move the skate park to Town Park or proximate to Rainbow Park.  Or, they could have 

Big Mine Plan A and Big Mine Plan B.  Ladoulis said that money was scarce and land 

was scarcer.  He asked Hansen how much it would cost to take the skate park into the 

next five years.  Hansen said it would cost about $30K.  Ladoulis was comfortable with 

that amount to buy a five-year option.  Berkshire said the skate park could fit into Town 

Park.  They could commit to that idea in the interim and keep the two amenities at Big 

Mine for now.  

 

Hansen asked for feedback on if the Council would like the skate park located proximate 

to Rainbow Park.  Berkshire said that Eight Street was off the table from the Council’s 



perspective.  Matusewicz said they could direct Hansen and Belkin to consider a contract 

with Team Pain in the future.  They could keep the skate park as is until a better option 

presented itself.  He didn’t think any of the solutions were great.  They could stay the 

course, repair the skate park to keep it going, and wait to develop a holistic solution.  

Mason said they needed to maintain a facility.  It came down to how plans were working 

out in terms of the annexation.  Michel questioned how they carved out 14,000 square 

feet for the skate park.  Mason explained 14,000 square feet was the maximum footprint. 

Hansen said there was a need for street features.  Mason wondered if they should revisit 

the topic when the entire Council was present.  He asked if there was a sense of urgency.  

Hansen said the skate park affected the entire Big Mine Master Plan.  It affected 

landscaping, dirt work, and parking.  If there were two plans, she would expect more 

funding would be needed.  Berkshire wanted to know more about Team Pain’s 

commitment.  Hansen said they were a subcontractor of Mundus Bishop’s, and they 

worked concurrently with them.   

 

Berkshire agreed with Cahir’s comments that the sledding hill was a nice amenity in 

Town.  Mason wondered if Town was covered by insurance.  Crossett said CIRSA had 

not indicated that they wouldn’t insure it.  They would prefer to see uphill and downhill 

traffic separated and an improved run out.   

 

The Council asked Staff to come back on July 1 with additional information such as:   

 

 Pros and cons of keeping the skate park the same and having Team Pain designing 

it in the future.   

 Could GOCO funds be used to pay Team Pain to come back? 

 If the current footprint of the skate park was maintained, could they still preserve 

the sledding hill?   

 What factors were driving the skate park community to ask for A, B, and C?   

 Could we use what we have and make it more interesting?   

 

Crossett said they could spend money for Team Pain to engineer to keep the skate park in 

its current location.  Ladoulis asked what the demand was for it to change.  He wondered 

if they just needed to build street features.  Matusewicz said the skate community wanted 

it repaired, but when they heard it could move, they wanted X, Y, Z.  Mason said the 

issue went back to the sledding hill versus the skate park.  Cahir’s point resonated with 

Ladoulis.  He said people would still find a place to sled.  Mason clarified that if the skate 

park stayed in the current footprint, it had to be either way.  Temporarily they could keep 

both, but not long term.  Berkshire asked what the steering committee recommended.  

Hansen said they wanted to retain the sledding hill and move the skate park off site.  She 

said from Mundus Bishop, Team Pain, the steering committee, and public sessions, the 

overall sentiment had been to retain the sledding hill and move the skate park.  Ladoulis 

asked what it meant if the skate park didn’t move.  Hansen said street features could be 

designed around it.  Yerman mentioned a location within the annexation.  Matusewicz 

agreed.  The Council told Yerman to keep the annexation in his toolbox.   

 



4)  Discussion and Possible Decision Regarding Request by Rotary for $1,000.00 

Donation for Disaster Relief Boxes for Nepal in Response to the Earthquake.  

 

Crossett explained the monetary request came from an initiative of Rotary International 

to assist people affected by the earthquakes in Nepal.  A disaster relief shelter box would 

house ten people.  Ladoulis had asked Crossett what their metric was for making the 

decision.  Crossett said Town didn’t have one.  This type of request rarely happened.  

Crossett listed advantages:  potential for showing support and helping Rotary leverage 

more money, Crested Butte had a connection to Nepal, and the Nepalese government 

seized donated money and this was being administered by an international organization.  

Mt. Crested Butte also donated by an administrative decision.  Berkshire said it wasn’t 

that difficult.  Rotary was asking, and they served an essential role in the community.  It 

was the right thing to do.  Michel had some reservations it would set a precedent, and 

they couldn’t contribute to every need in the world.  The Council decided it was a one-

time deal.  Ladoulis was supportive if they used the Council’s discretionary fund.  

Crossett confirmed that Rozman said there was enough in the discretionary fund.  

 

Ladoulis moved and Berkshire seconded a motion to donate $1K to the Rotary 

International to purchase disaster relief boxes for Nepal.  A roll call vote was taken with 

all voting, “Yes.”  Motion passed unanimously. 

 

LEGAL MATTERS 

 

Belkin mentioned that regarding the Wayne Meredith situation there was a new, land-use 

lawyer involved, which was positive. 

 

COUNCIL REPORTS AND COMMITTEE UPDATES 

 

Glenn Michel 

 Mountain Express, in conjunction with RMBL, chose to fund four busses a day in 

the Gothic Corridor for ten weeks.  They recognized that the bus schedule had to 

be consistent in order to be successful.  

 Mountain Express was discussing a new bus barn and how to fund it related to the 

Public Works Master Plan. 

 

Roland Mason 

 There would be a RTA special meeting tomorrow to discuss air service provided 

by Alaska Airlines.  They hoped another airline would provide competition and 

more seats.   

 

OTHER BUSINESS TO COME BEFORE THE COUNCIL 

 

The Council discussed the comments made under Public Comment by Shawn Mast, the 

owner of Sock it to Me Food Cart.  Crossett said that construction around the tennis 

courts had caused the space to be cramped on south side of Elk.  Safety wise, Town could 

not have the hotdog stand present during construction.  Crossett said that after 



construction, Mast possibly could go back to that area, but there would be a parking lot.  

Council could decide to reserve space for food vending in the parking lot.  Mason said 

that looking toward the future, they would have to decide if they liked vendors at the 

Four Way.  He saw they had a choice to make between vending and parking.  

Matusewicz reminded the Council about the conversation they had three years ago that 

culinary diversity fit well with the Town’s values.  Matusewicz said that Mast had to be 

notified of changes with adequate notice.  Mason asked the Council if they wanted to 

designate spaces for vendors.  Ladoulis didn’t want to see a parking lot paved to 

immediately give up the spaces.  Mason wanted to know where the parking spaces were 

lined up and the plan for the area.  He thought they needed to have further discussion.  

Crossett agreed to provide a diagram of the area on a future agenda.  Michel said he 

would rather direct Staff to devise a solution, and he preferred Council to chew on bigger 

issues. 

 

Next, the topic of accessory dwelling units (ADUs) was discussed.  Crossett reported the 

Town had about 130 units, and the non-compliance rate was about 15%.  Mason 

questioned how it was known that there was about 85% compliance.  Crossett said there 

were letters sent and VRBOs were being tracked.  He said roughly speaking the non-

compliance rate was about 15%, which equaled about 18 to 19 units.  He reminded the 

Council that the Town could not control the rent and that a homeowner could charge 

whatever they wanted.  He explained that homeowners were granted a conditional use 

and were given a break on the hook up fees in exchange for long term renting the 

property.  Crossett stated that many second homeowners didn’t feel renting was worth the 

hassle.  He said they could develop additional enforcement methods, but it would require 

time to track people down.  He said they would have to pick up a part-time staff member.  

He cautioned the law of diminishing returns kicked in.  He was also avoiding burning out 

the Staff.  Mason wanted to see good methods of enforcement.  Ladoulis said they needed 

to provide an incentive.  He thought it was appropriate to look at, but not solely from an 

enforcement point of view.   He thought it was important enough to devote energy.  

Belkin suggested that they write the homeowners a letter and provide them with the 

covenant, informing them it could be revoked because of their zoning violation.  Michel 

heard they tried that method in Breckenridge, and they had some success.  Michel cited 

the benefit that the buildings already exist, and there wouldn’t be lag time for building.  

He thought if they gained two units it was worth pursuing.  Matusewicz asked what 

noncompliance meant.  He asked if compliant meant that they returned a letter, which 

meant nothing.  He thought it was worth hiring someone to capture even one unit.  He 

figured there were homeowners who didn’t even know.  He wanted to send a person door 

to door because a lot could be determined by walking up to a property.  Mason agreed.  

Michel thought it could be problematic for government to be walking up to people in 

their homes.  Matusewicz said they would be doing a survey.  Ladoulis mentioned that 

parking was enforced with a $25 parking ticket, but there was no repercussion for 

breaking a covenant.  Belkin said they could revoke the conditional use, so the property 

owner couldn’t successfully complete a transaction on the property.  Matusewicz wanted 

to direct Belkin to find “teeth,” and he wanted to direct Crossett to work with senior staff 

to hire someone within the next month.  Mason wanted to find a more long-term solution 

to see what they could do for more enforcement and encouraging compliance.  



Matusewicz imagined a part-time year around position that focused solely on 

enforcement.  Matusewicz said to begin the process of hiring someone, and Mason was 

okay with it.  Berkshire didn’t know the right answer.  He wanted to get the real facts.  

Belkin agreed to research the covenants to provide further direction. 

 

Crossett asked the Council if they wanted Staff to look into allowing camping on Town 

property.  Michel mentioned that Avalanche Park Campground had plans, but there was 

no electricity, water, or sewer.  He thought it could be the time to pull the trigger.  

Crossett asked if they wanted Avalanche Park for guests or for the workforce.  If they 

used it for workforce housing, they would have to provide utilities and would need a pit 

toilet.  Additionally, they had to go through the permitting process with the County, and 

CDOT could require a pull out lane.  Mason wondered if a temporary water line could be 

run.  Matusewicz asked if they should direct Staff to consider camping solutions.  He said 

that they should because he didn’t want to deal with people camping in Town Park in a 

month.  Berkshire didn’t want to build false hopes and false expectations.  He said 

Crested Butte didn’t need to come up with solutions for the entire valley.  Other entities 

had to step up.  Berkshire said it was a great chance for communities to lean on the Forest 

Service to improve camping.  Mason asked the Council if they were willing to give Staff 

direction to look into camping on Town property.  Michel wondered what controls they 

would have on it.  Ladoulis said that Avalanche Park was not meant for workforce 

housing.  The question was a policy decision on seasonal tents.  Matusewicz said a 

pressure release valve was needed.  Crossett said it could be regulated with fees and 

requiring proof of employment.  Michel said clear intent was needed.  Mason wanted to 

hear from Martin.  Crossett had concern for vehicle access behind the school. Martin was 

concerned about the overall impact to Town, including the character and activity on Elk 

Avenue.  He also voiced a great deal of concern about car camping in Town.  Crossett 

said that a year ago, most of the people had a house or apartment.  Matusewicz and 

Mason agreed they wanted Staff to take a look at the issue, Ladoulis was also okay with 

it, but Berkshire had major reservations.  

 

DISCUSSION OF SCHEDULING FUTURE WORK SESSION TOPICS AND 

COUNCIL MEETING SCHEDULE 

 

 Monday, June 15, 2015 – 6:00PM Work Session – 7:00PM Regular 

Council 

 Monday July 6, 2015 – 7:00PM Work Session – 8:00PM Regular Council 

 Monday, July 20, 2015 – 7:00PM Work Session – 8:00PM Regular 

Council 

 

 There would be a TPL and parks funding discussion at the next meeting. 

 The work session for the next meeting would cover the Creative District. 

 There would need to be a larger conversation about affordable housing 

when the whole Council returned (July 6).  

 Matusewicz requested a work session on micro lots in Block 76 and with 

the current layout of Blocks 79 and 80.   



 Mason wanted to consider the area near Big Mine Park, across from Coal 

Creek on the far west end, for small lots, possibly a place for storage 

container housing.   

 

ADJOURNMENT 

 

Mayor Pro Tem Mason adjourned the meeting at 9:38PM. 

 

 

 

________________________________________ 

Roland Mason, Mayor Pro Tem 

 

 

________________________________________ 

Lynelle Stanford, Town Clerk  (SEAL) 
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          June 15, 2015 
        

 
 

To:   Mayor and Town Council 
 

Thru:   Todd Crossett, Town Manager 
 
From: Lynelle Stanford, Town Clerk 
 
Subject:   Big Mountain Enduro Special Event Application and Special Event Liquor 
Permit 
 
Date:   June 15, 2015  

  
 
 
This Agenda Item needs to be pulled from the Agenda at this time as 
staff is waiting for an insurance issue to be resolved.  
 
Summary:   
 
Brandon Ontiveros and Mike Day are the event organizers for Big Mountain Enduro.  The Big 
Mountain Enduro is a three day enduro mountain bike race, primarily taking place outside of 
Town, on Forest Service land.  The event headquarters and sponsor village are proposed to take 
place at Town Park.  Load in at Town Park would begin on Wednesday, July 29 at 7AM, and load 
out would be completed by Noon on Monday, August 3.  The event organizers have proposed 
using the soccer field, the parking lot (three parking spots reserved for Center for the Arts), the 
rectangular area of land on the north side of the sidewalk extending to Pitsker Field and west of the 
bathrooms, and the small triangular shaped piece of land west of Stepping Stones.  The proposed 
perimeter of the beer garden encapsulates the soccer field and would be fenced with soft fencing.  
The event organizers would have security personnel positioned at every entrance and exit to check 
IDs and to prohibit the entry and exit of alcoholic beverages.  They would also provide wristbands 
to clearly identify minors.  The plans for porta potties, trash, recycling, and amplified sound are 
included in the application. 
 
The Town has been informed that Mark Udall will be speaking as a part of the Public Policy 
Forum on Wednesday, July 29 at the Center for the Arts starting at 7:30PM.  The event organizers 
would be holding a welcome meeting for the riders that same evening from 5PM to 7PM.  They 
must finish no later than 7PM to allow for a smooth transition and to ensure there is no impact on 
the Public Policy Forum. 
 
Recommendation:  
 



To approve the special event application and special event liquor permit for Big Mountain Enduro 
located at Town Park from July 29 – August 3, 2015.  The event organizers must conclude the 
welcome meeting for riders by 7PM on July 29, 2015. 
 
 



                         
   Staff Report 
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To:   Mayor and Town Council 
 

Thru:   Todd Crossett, Town Manager 
 
From: Lynelle Stanford, Town Clerk 
 
Subject:    Alpenglow on Elk Special Event Application and Special Event Liquor Permit 
 
Date: June 8, 2015 

  
 
 
Summary:   
 
Jenny Birnie and Stephanie Blewett, from the Center for the Arts, have submitted a special event 
application and special event liquor permit for Alpenglow on Elk.  Alpenglow on Elk is proposed 
for Monday, August 17, 2015 from 5PM to 7:30PM.  Elk Avenue, from 2nd Street to 3rd Street, 
would be closed to vehicle traffic all day.  
 
The band would set up at 2nd Street and Elk Avenue.  Food vendors and the bar would be located 
within the liquor footprint on Elk Avenue between 2nd Street and 3rd Street.  The event organizers 
would use pop up fencing to secure the areas between the buildings.   They would contact all 
business owners within the liquor footprint to ensure that no alcohol enters, or in the case of liquor 
licensed establishments, exits the buildings.  People identified as over twenty-one years of age 
would be provided with wristbands.  Security would be placed at each corner of the liquor 
footprint, including the entrance at Elk Avenue and 3rd Street.  Also, security personnel would be 
patrolling throughout the event.  
 
The event organizers must coordinate directly with Waste Management for trash and recycling.  
Also, the event coordinators must coordinate with GCEA for power for the event; the Town does 
not provide power.  In addition, Mountain Express has specified that 2nd Street must remain open 
to allow Mountain Express to follow their standard route to the bus stop at Old Town Hall.  They 
would re-route on Maroon Avenue and then continue on 2nd Street on their normal route to Old 
Town Hall. 
 
Recommendation:   
 
To approve the special event application and special event liquor permit for Alpenglow on Elk 
with the requirement that event organizers coordinate with Waste Management and GCEA as well 
as the requirement to keep 2nd Street open for Mountain Express to travel their regular route to the 
bus stop at Old Town Hall. 
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To:   Mayor and Town Council 
 

Thru:   Todd Crossett, Town Manager 
 
From: Lynelle Stanford, Town Clerk 
 
Subject:    Black and White Ball Special Event Application and Special Event Liquor 
Permit 
 
Date: June 10, 2015 

  
 
 
Summary:   
 
Shelley Popke submitted the special event application and special event liquor permit for Black 
and White Ball on behalf of the Crested Butte Mountain Heritage Museum, Inc.  The Black and 
White Ball is a street dance fundraiser for the Crested Butte Mountain Heritage Museum. The 
event is proposed to take place on July 2, 2015 from 6PM to 10PM.   
 
The event organizer has requested a closure of 4th Street from Maroon Avenue to Elk Avenue.  The 
road closure would be effective from 8AM to Midnight on July 2. 
 
Recommendation:   
 
To approve the special event application and special event liquor permit for Black and White Ball 
with the following contingency:  The event organizer must ensure emergency access vehicles have 
access to both alleys. 
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To:   Mayor and Town Council 
 

Thru:   Todd Crossett, Town Manager 
 
From: Lynelle Stanford, Town Clerk 
 
Subject:    Gunnison Car Show Breakfast Run Special Event Application  
 
Date: June 10, 2015 

  
 
 
Summary:   
 
Beckett Tyrer submitted the special event application for the Gunnison Car Show Breakfast Run 
on behalf of Gunnison Car Club, Inc.  The event is proposed for Sunday, August 23, 2015 from 
8AM to 11AM.  The event organizer has requested that Elk Avenue is closed from 2nd Street to 5th 
Street from 7AM to 11AM.  Cars would be parked diagonally with a 16 foot lane running through 
the middle of Elk Avenue.   
 
Recommendation:   
 
To approve the special event application for the Gunnison Car Show Breakfast Run with the 
contingency the event organizer must contact Public Works one week prior to the event. 
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To:   Mayor and Town Council 

 
From: Todd Crossett, Town Manager 
 
Subject:  Proposal to Pave Half-Block of Alleyway South of Elk from Third St. Westward 
 
Date: June 15, 2014 

 
 
 
Background: 
 
The Town Public Works Department received a request from Erick Romer and various business 
owners adjacent to the alleyway for the Town to work with the businesses to pave a portion of the 
alley. The paving would be paid for by the group of business owners. It is not Town policy to pay to 
pave alleyways.  
 
It would be important that the project be reviewed by an engineer so that proper elevations could be 
established to insure proper stormwater management. The Town would cover that cost. The Town 
Engineer estimates the cost at $2,000.  
 
Town crews would also contribute preparation work toward the project and would continue to 
provide maintenance of the alleyway. The Town Street Department believes getting a portion of the 
alleyway paved will work will with the Town street system and will be an overall benefit.  
 
The project would take place in the late-August/September timeframe.  
 
It is staff’s understanding that there is majority support but not 100% support for the project by 
adjacent property owners.  
 
Recommendation: 
 
Staff recommends that the Council directs staff to pursue this project and bring it to fruition.  
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To:   Mayor and Town Council 

 
From: Todd Crossett, Town Manager 
 
Subject:  Update on Trust for Public Lands Feasibility Memo and Next Steps 
 
Date: June 15, 2014 

 
 
 
Background: 
 
The Town Council directed Town staff to sign a letter of engagement with the Trust for Public Lands 
for assistance with conducting feasibility research and possible assistance with a ballot initiative 
relevant to Parks funding.  
 
On Friday, June 5th, David Weinstein from TPL met with Town Staff and Councilman Jim Schmidt to 
review a draft feasibility memo and discuss next steps. That memo was updated on June 11 and is 
included in this packet.  
 
The purpose of this agenda item is for staff to review the memo with Council and discuss possible 
next steps. 
 
   
 



THE TRUST FOR PUBLIC LAND :: CONSERVATION FINANCE DEPARTMENT  1 

MEMORANDUM 

 
To: The Town of Crested Butte and Interested Parties 
From: Hannah Kohut, Wendy Muzzy, and David Weinstein 
Date: 11 June 2015 
Subject: Feasibility research on Crested Butte, Colorado finance options 
 
 
 

Local governments in Colorado enjoy one of the highest success rates for conservation finance 
ballot measures in the country.  Roughly 76 percent of local conservation finance measures (102 of 
134) on the ballot in Colorado between 1996 and 2014 were approved. Popular funding mechanisms 
for land conservation include property taxes, sales taxes, and bonds. The sales tax is the most often 
used finance mechanism. This memorandum examines two potential public funding options for land 
conservation in Crested Butte: an increase to the local sales and use tax, and imposition of a 
marijuana excise tax.  
 
Background 

Located in Gunnison County, Crested Butte is known as one of Colorado’s great ski towns. The 
town offers myriad other reasons to visit too, including a wildflower festival, arts fair, summer music 
festival, and easy access to the Elk Mountains for a number of outdoor recreation pursuits. The 
2010 population was 1,487 residents.1  
 
Crested Butte operates as a Home Rule Municipality, governed 
by a seven-member Town Council that includes a Mayor who is 
a voting member. Council members and the mayor are elected 
at-large for staggered terms.2 Four seats, including Mayor, will be 
up for vote during the November 2015 municipal election. 
 
The Town of Crested Butte currently levies a 3 percent Real 
Estate Transfer Tax (RETT) for streets, affordable housing, 
parks, and open space. The RETT was passed by voters in 1991 with 66 percent approval. Half the 
revenue from the RETT is dedicated to open space preservation; the other half is dedicated to 
capital improvement projects including parks and community centers. Total transfer tax revenue in 
2013 was $1,020,992.3  
 

Funding Options 

This memorandum examines two options for funding open space and parks in the Town of Crested 
Butte: an increase to the local sales and use tax, and imposition of a marijuana excise tax. Estimated 
revenue and costs are included, along with information on steps for implementation. 
 
 

                                                      
1 Census QuickFacts. 
2 Town of Crested Butte, CO. Town Council: Contact the Council. http://www.crestedbutte-co.gov/index.asp?SEC=11D6ADA1-
EA8D-467C-BBB3-0B9400F0026E&Type=B_BASIC 
3 Town of Crested Butte, CO. 2015 Budget http://www.crestedbutte-co.gov/vertical/Sites/%7B6058FFBB-CB06-4864-B42F-
B476F794BE07%7D/uploads/2015_Budget_(1).pdf  p 30 

Crested Butte Town Council 

Name Term Expires 

Walker "Skip" Berkshire 2015 

Aaron Huckstep - Mayor 2015 

Chris Ladoulis 2017 

Roland Mason 2017 

Shaun Matusewicz 2015 

Glen Michel 2015 

Jim Schmidt 2017 
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Sales Tax Increase 

Sales and use taxes are the largest revenue generator for many municipalities and counties in 
Colorado. The state levies a 2.9 percent sales tax. The maximum local sales tax rate is governed by 
voter approval. Home rule cities and towns, such as Crested Butte, are authorized to collect, 
administer, and enforce their own sales tax.4 The Town of Crested Butte currently levies a 4 percent 
sales tax, which raised approximately $2.8 million in 2014.5 Additionally, a 4 percent use tax is 
imposed on construction/building materials and motor vehicles purchased outside the town that are 

used, stored, or consumed within the town. The use tax raised 
about $258,000 in 2013.6  

Also within Gunnison County, the City of Gunnison and the 
Town of Mt. Crested Butte levy a 4 percent and 5 percent sales 
tax, respectively. Mt. Crested Butte levies a 3 percent use tax. 
 
Sales tax rates among Colorado mountain towns range from a 
low of 2 percent in Frisco to a high of 5 percent in Winter Park. 
Of these, Crested Butte currently leans toward the higher end at 
4 percent. 
 

The chart at right shows annual 
revenue collected from 2004-2014 
through the Town of Crested Butte 
4 percent sales tax. Based off the 

2014 total sales tax revenue, a figure of $2.8 million was used to estimate 
the annual revenue potentially generated by a sales tax increase of 0.1 
percent, 0.25 percent, and 0.5 percent.  
 
As depicted in the table below, a 0.5 percent sales tax increase levied in 
the county would generate about $350,000 annually at a cost to the 
average household of approximately $46 each year. Spending by 
residents on taxable goods currently generates approximately 21 percent 
of estimated sales tax revenue collections in the city, while visitors and 
commercial spending generate the remainder.7 
 
 

Estimated Revenue and Cost of Sales Tax Increase 

Sales Tax 
Increase 

Estimated Annual 
Revenue* 

Household Spending on 
Taxable Goods** Annual Cost/Household 

0.1% $70,000 $18,256 $18 

0.25% $175,000 $18,256 $46 

0.5% $350,000 $18,256 $91 

1.0% $700,000 $18,256 $183 
*Based on Town of Crested Butte estimated future sales tax revenue of $2.8 million annually 
**Estimate assumes 31% median household income ($58,889) spent on taxable items 
Source: Census Quickfacts http://quickfacts.census.gov/qfd/states/12/12001.html 

                                                      
4 Colorado Revised Statutes, 29-2-106.  
5 Town of Crested Butte, CO. Sales Tax Totals, month/year. http://www.crestedbutte-co.gov/vertical/Sites/%7B6058FFBB-CB06-
4864-B42F-B476F794BE07%7D/uploads/March_2015_for_web.pdf 
6 Town of Crested Butte, CO. Personal communication with Lois Rozman, Finance and Human Resource Director. June 8, 2015. 
7 Based on 4 percent sales tax rate and estimated 25 percent of median household income ($58,889) spent on taxable items. 

Sales Tax Rate Comparison - 
Colorado Mountain Communities 

Home Rule City Sales Tax Rate 

Winter Park 5% 

Steamboat Springs 4.75% 

Telluride 4.5% 

Crested Butte 4% 

Vail 4% 

Glenwood Springs 3.7% 

Snowmass Village 3.5% 

Breckenridge 2.5% 

Aspen 2.4% 

Frisco 2% 
Source: Colorado Department of Revenue. 
https://www.colorado.gov/pacific/sites/default/fi
les/DR1002.pdf 

Crested Butte - Annual 
Sales Tax Revenue 

Year 
Total sales tax 
revenue (4%) 

2014 $2,806,330 

2013 $2,408,495 

2012 $2,237,278 

2011 $2,142,608 

2010 $2,975,860 

2009 $1,936,765 

2008 $2,124,971 

2007 $2,176,131 

2006 $2,107,011 

2005 $1,887,131 

2004 $1,734,355 
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Municipal Sales or Use Tax Implementation 

Due to the Colorado TABOR Amendment, majority voter approval is required for any sales tax 
increase (and revenue growth is limited to prior-year inflation plus growth per TABOR) at a regular 
election or special election, if no regular election will be held within 90 days of the adoption of the 
ordinance.8 In order to refer a tax measure to the 
ballot the Town Council must adopt a local 
ordinance. Ordinances require the affirmative vote of 
four members of the council for passage.9 An 
ordinance may also be proposed to town council by 
citizen petition signed by at least five percent of the 
registered voters of the town. The ordinance may be 
adopted without alteration by the town council, or 
approved by a majority of registered voters not less 
than sixty days and not more than one hundred fifty 
days after the petition was approved.10 
 
A sales and/or use tax proposal must state the 
amount of the tax to be imposed and contain a 
description of the tax and make provision for any 
distribution of revenue between any municipal 
entities.  
 
Colorado Local Marijuana Tax11 

In 2012, Colorado became the first state in the 
country to allow legal marijuana sales to adults over 
the age of 21 for any purpose. In 2013, the Colorado 
Legislature approved legislation to tax and regulate 
the distribution and sale of marijuana. The state levies 
a wholesale 15 percent excise tax on cultivated 
marijuana earmarked for school capital construction 
as described in Amendment 64; and a special 10 
percent sales tax to be imposed over and above the 
state’s normal 2.9 percent sales tax. Of the special 10 
percent sales tax revenue, 15 percent will be shared 
with the local jurisdictions in which the tax is collected, similar to the cigarette tax share back. Most 
Colorado municipalities have exercised their authority to either license or prohibit sales of marijuana 
in their community. Overall, 53 municipalities are allowing, 181 are prohibiting or have moratoria in 
place, and 26 are taxing retail marijuana establishments in their community. Statutory counties 
currently lack authority to impose an additional tax on marijuana sales. There is no legal cap to the 
amount of tax that may be imposed. 

                                                      
8 Colorado Revised Statutes, 29-2-102. 
9 Crested Butte Town Council Handbook. 
10 Colorado Revised Statutes, 31-11-104. 
11

 Colorado Municipal League, Knowledge Now, Marijuana legislation implementation 2013. 
Colorado Municipal League, Knowledge Now, Marijuana in Colorado December 2014. 

Municipal Marijuana Tax Status                      
(as of Fall 2014) 

Municipality Tax Rate 

Aurora 5%; up to 10% 

Basalt 5% 

Black Hawk 5% 

Boulder 3.50% 

Breckenridge 5% 

Cabondale 5% 

DeBeque 5% 

Denver 3.5%; up to 15% 

Eagle $5 / transaction 

Empire $5 / transaction 

Fraser 5% 

Frisco 5% 

Gunnison 5% 

Lafayette 5%; up to 10% 

Lyons 5% 

Mancos up to $10 / transaction 

Manitou Springs 5% 

Mountain View 5% 

Northglenn 2% 

Red Cliff 5%; up to 15% 

Rifle 5% 

Sedgewick $5 retail; $100 wholesale 

Silver Plume up to 8% 

Silverthorne 5% 

Silverton 1% retail; 3% wholesale 

Trinidad 5% 

Totals   

Total opt out: 167 71% prohibit 

Moratoria: 14 6% have moratoria 

Licensing: 53 23% allow 

Taxes: 26 12% tax 

Source: Colorado Municipal League 
http://www.cml.org/issues.aspx?taxid=11076 
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Twenty municipalities had tax measures on the November 2014 ballot related to the sale of retail 
marijuana, only four of which failed. Several of those communities authorized a floating tax within a 
range that may be adjusted without an election by the town board or city council.  

Marijuana Excise Tax in Crested Butte 

In Crested Butte, there were $2.3 million in legal marijuana sales in 2014. A 5 percent tax would 
generate $115,000 annually.12  
 
 
Elections Information 

The Town of Crested Butte currently has 1,480 active registered voters. Turnout for the most recent 
town election (2014) was 58 percent. Voter turnout for the past three town elections, and registered 
voters by party is shown below.  
 

Crested Butte Voter Turnout - Town Elections 
 

Crested Butte Active Voter Registration 

Election 
Year 

Registered 
Voters 

Ballots 
Cast % Turnout Party 

Registered 
Voters Percent 

2014 1,480 852 58 Democrat 509 42 

2013 1,401 733 52 Republican 90 7.4 

2012 1,541 1,009 65 Unaffiliated 597 49.3 

Source: Gunnison County Elections Office Other 16 1.3 

Total 1,212 100 

Source: Gunnison County Elections Office 

 

A review of conservation spending measures previously on the ballot in Crested Butte and 
Gunnison County reveals only a few measure by which to gauge voter support. A 2014 measure on 
the ballot in Crested Butte asked voters to approve a 0.5 percent sales tax increase for parks and 
recreation. The measure failed by just 3 votes (397 – yes, 400 – no). 
 

Conservation Spending Election Results Summary 

Town of Crested Butte Measures 

Election 
Date 

Funding 
Mechanism Description Result 

Votes 
Yes 

Votes 
No 

% 
Yes 

November 
2014 

Sales Tax 

Sales tax increase of 0.5% (from 4% to 
4.5%) for parks and recreation facilities 
maintenance, parks and recreation 
capital/programs Fail 397 400 49.8 

November 
1991 

Real Estate 
Transfer 
Tax 

1.5% real estate transfer tax for open 
space, wildlife, wetlands Pass     66 

Recent Gunnison County Measure - Precinct 3 (Crested Butte) results 

November 
2012 

Sales Tax 
20-year renewal of 1% county sales tax 
for the Gunnison Valley Land 
Preservation Fund 

Pass (81% 
approval 
countywide) 540 36 94 

Sources: Gunnison County Elections Office, LandVote database www.landvote.org 

 

 

                                                      
12 http://crestedbuttenews.com/2015/04/council-will-look-at-sales-tax-increase-to-fund-parks/#more-6499  
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The ordinance and ballot language from the failed 2014 measure is as follows: 

ORDINANCE NO. 8, 2014-An Ordinance Submitting to the Registered Electors of the Town of 
Crested Butte at a Special Election to Be Held on November 4, 2014, the Question of Whether, the Town 
of Crested Butte should Increase Taxes by Up to $400,000.00 in the Fiscal Year Commencing January 1, 
2015 and Ending December 31, 2015, and by whatever Additional Amounts Annually thereafter, by 
Imposing an Increase to the Town’s Sales Tax and Use Tax Rates by 0.5% (i.e., from 4.0% to 4.5%), 
with Said Increase in Sales Taxes to Provide Revenue for Parks and Recreation Facility Maintenance and 
Parks and Recreation Capital and Programs and Said Increase in Use Tax to be Applied as it Always has 
been under the Crested Butte Municipal Code; Setting forth the Ballot Title; and Providing for the Conduct 
of the Special Election.13 
 

 
 

Other Colorado mountain towns have made efforts to pass a variety of sales and use tax measures in 
the past decade. Of the six measures shown below, two were successful and four measures failed. A 
1996 measure in Breckenridge, CO successfully increased the local sales tax from 2 to 2.5 percent 
for open space. The chart below shows results only from sales and use tax measures; these and other 
municipalities may have gone to the ballot to raise funds for conservation through mill levy 
increases, lodging taxes, and other sources. 
 

Colorado Mountain Towns - Conservation Sales and Use Tax Measures 1995-2014 

Municipality Year Measure Result 

Aspen 2000 Portion of 1% sales tax increase for open space Pass 

Breckenridge 1996 Increase sales tax 0.5% (from 2% to 2.5%) for open space Pass 

Breckenridge 1998 New 2.5% use tax with 0.5% dedicated to open space Fail 

Crested Butte 2014 0.5% sales and use tax increase for parks and rec Fail 

Glenwood Springs 1995 
10-year 1/2 cent sales and use tax for open space 
acquisition Fail 

Glenwood Springs 1996 10-year, 1/4 cent sales tax for parks and open space Fail 

Source: Colorado Municipal League, Municipal Tax/Tax Rate Questions, 1993–Spring 2015 Ballots. 
http://www.cml.org/Issues/Elections/Election-Results/Election-Results-Tax-Rates/ 

 
 

                                                      
13 Town of Crested Butte, Town Code. http://www.crestedbutte-co.gov/index.asp?SEC=A4BBE00A-7968-424B-82A7-
23187C7B724A&Type=B_BASIC 
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2015 Election Calendar 

 

2015 coordinated election date: November 3, 2015 
 
Dates of note: 

� 24 July (Friday) – Last day for a political subdivision to notify the county clerk in writing that it 
has taken formal action and intends to participate in the Coordinated Election. 

� 3 August (Monday), 3pm – Last day to file an initiative petition with the Secretary of State for 
the 2015 Coordinated Election. (No later than 3 months before the election) 

� 4 September (Friday) – Last day for the designated election official to certify the ballot content. 
If the election will be coordinated with the county, the certification must be delivered to the 
county clerk and recorder of the county. (No later than 60 days before the election) 

� 18 September (Friday) – Last day to file pro/con comments pertaining to local ballot issues to 
be included in the ballot issue notice. (Friday before the 45th day before the election) 

� 2 October (Friday) – Last day to mail notice of election for ballot issues. (At least 30 days before 
a ballot issue election) 

 



 
             Staff Report 

June 15, 2015 
        

 
 

 
To:   Mayor and Town Council 

 
From: Todd Crossett, Town Manager  

 
Subject:  Request by Center for the Arts for Pledge of Financial Support and Center for 
the Arts Ownership Preference 
 
Date: June 15, 2015 

 
 
 
Background: 
At the Council’s June 1 meeting, The Center for the Arts made a request of the Town for a pledge of 
financial support for the new Center for the Arts project. The request was for a pledge of $1 million 
combination of in-kind and cash. The Center believes that such a commitment by the Town would 
significantly assist in their fund-raising activities. See updated request attached.  
 
At that meeting, the Council expressed general support but also expressed concern that the Center for 
the Arts had not finalized a preferred ownership model with Town Staff for review by the Council. 
The Council wanted to come to some understanding on an ownership model prior to acting on the 
Center’s pledge request.  
 
In the past two weeks, Town Manager, Todd Crossett, Town Planner, Michael Yerman, and Town 
Attorney, John Belkin, worked through the pros and cons of three different potential ownership 
scenarios with Center Director Jenny Birnie and members of her Board. The Center Board met 
following those discussions and is expressing preference for what has been the typical ownership 
model used in the Town in such circumstances. That is that the Center would build the building on 
Town land and that the Town would also own the building. This would be accompanied by a 99-year 
lease for the land and building. Based on a June, 2012 Town Ordinance, ROAH (Resident Owned 
Affordable Housing) requirements would not apply if the building is owned by the Town.  
 
The agenda for this meeting calls for a review of those ownership models. However, as the preferred 
ownership model is common to the Town, Staff and Council did not believe it necessary to review 
other, less familiar, options.  
 
Discussion: 
 
Significant work, in terms of utility and irrigation relocations and other site work will be required for 
the relocation of the Center as well as potential assistance with grant writing. This creates the potential 
opportunity for the Town to provide in-kind services which would save the project substantial money 
while at the same time showing a significant commitment by the Town to potential donors, creating a 
leveraging opportunity.   



 
 
The Center for the Arts project would provide a major community benefit – in terms of both 
contribution to the local economy and support for local arts-related activities and organizations. The 
significance of the community benefit arguably qualifies it for Council consideration of support. 
 
Operational considerations: 
The provision of in-kind contributions would tap staff resources in the Parks, Public Works, Planning, 
Financial and Administrative Departments. That said, staff believes that, if balanced with existing and 
other future project work load, the provision of in-kind services is a cost-effective way for the Town 
to support this project.  
 
Staff believes it is not improbable that in-kind contributions could exceed $500,000. 
 
 
Fiscal impact:  
The Center is asking for up to $500,000 in pledged cash contributions. Based on the recommendation 
of Financial Director, Lois Rozman, staff suggests that these monies come from the Sales Tax Fund 
Balance, specifically, the interest earned on sales tax. That fund balance currently sits at around 
$700,000. This would be consistent with the policy for use of Fund Balance as it would be a one-time 
expense and would represent an investment in an amenity that would bring long-term benefit to the 
Town. Staff also recommends that the total cash contribution be capped at $500,000.  
 
Recommendation: 
 
Staff recommends that the Council direct the Town Attorney to draft a Resolution for the Council’s 
next meeting pledging a total of $1 million in financial support to the Center for the Arts, comprised 
of in-kind contributions and up to, but not to exceed, $500,000 in cash.  





 
       Staff Report 

June 15, 2015 
        

 
 

 
 
To:   Mayor and Town Council 

 
From: Todd Crossett, Town Manager 
 
Subject:  Affordable Housing Update 
 
Date: June 15, 2014 

 
 
 
Background: 
 
At its last meeting, Council directed staff to further research short term workforce camping options 
and also to move ahead with fleshing out a plan to enhance enforcement of Accessory Dwelling Unit 
compliance. This is part of a larger effort to mitigate the recent acute lack of housing, and particularly 
affordable housing, in the Crested Butte area.  
 
The purpose of this agenda item is for Town Staff and the Town Attorney to provide an update on 
those efforts and to discuss any other affordable housing issues as appropriate.  
 
 
 
   
 



                         
    
 

        

 
 

 
To:   Mayor Huckstep and Town Council 
 
From: Michael Yerman, Town Planner 
 
Thru:  Todd Crossett, Town Manger 
 
Subject:   Sale of Lot 10 Block 77  
 
Date: June 15, 2015 

  
 
 
Background: 
 
During the budget discussions for the 2015 affordable housing budget, the Town Council approved 
two major affordable housing projects; Anthracite Place and infrastructure for Block 79 and 80.  To 
achieve these projects in 2015, the Council appropriated a majority of the affordable housing fund 
balance.  
 
To help finance these two major projects, it was also discussed that the Town Council would Lot 10 in 
Block 77 to help provide additional funds needed to cover the costs of the 2/3 tap fee reduction for 
Anthracite Place. With this project set to begin at the end of the month, the $350,000 tap fee will 
become due for this project draining the affordable housing fund balance.  To allow additional funds 
to be available for construction projects in Block 79 and 80 to being in 2016 and to transfer funds to 
the water and sewer enterprise fund for Anthracite Place, Town staff recommends the Council 
proceed with the sale of Lot 10 Block 77 setting a minimum price of $350,000 to cover the cost of the 
tap fees for 30 new additional units in Anthracite Place.  
 
Process: 
 
The Town staff is recommending the Lot be sold in a similar fashion to how the Town awards capital 
infrastructure projects through a competitive bidding process.  The Town will also need to clean the 
title on the Lot since there is currently a deed restriction on the lot for two units target for 100% AMI. 
By allowing the lot to be sold on the open market, the Lot sale should begin in sufficient funds to 
cover the costs of the Anthracite Place tap fees.  
 
Staff recommends that Staff accept sealed bids until September 1 at 2pm at Town Hall. At this time, 
the bids will be opened and the Town Manager authorized to conclude a sale to the highest bidder.  
The Council should set an allowance of 30 days for the closing after the contract is awarded after the 
bid opening. Council should also consider one 30 day contract extension, for just cause.  If the highest 
bidder is unable to close on the lot, it will then be offered to the next highest bidder under the same 
procedures as described above until a buyer is awarded the lot.   



 
Justification for the sale of this Lot should also be considered while the Council deliberates on the sale 
of this Lot. Proceeds from the deposition of this lot will allow the Town to construct 30 affordable 
rental units and allow these units to come online in the summer of 2016. Through the sale of this 
property, the Council will be obtaining a net gain of an additional 28 affordable housing units.  
 
The sale of this lot will also help free up funds for the construction of units in Block 79 and 80 set to 
begin in 2016.  Without the sale of this Lot, the Town’s Affordable Housing fund will be depleted 
severely hampering staff ability to move forward with vertical construction next spring. The sale of the 
lot will allow the additional ROAH funds collected this year to assist in the vertical construction of 
deed restricted home ownership units in 2016.       
 
Comparable Lots: 
 
Attached to this staff report are 3 other comparable lots for sale that are roughly the same size as Lot 
10 which is 6,000 sq. ft. However, each of these lots are in different zone districts and therefore have 
different building and zoning restrictions.  
 
The following are the asking prices for these lots. 
 
Block 56 Lots 5 and 6       $460,000 
Block 64 Lots 23 and 24 $439,000 
Block 64 Lots 25 and 26  $439,000 
   
Recommendation 
 
Staff recommends a Council member make a motion to approve Ordinance 2, Series 2015 
Authorizing the Sale of Town-owned Real Property Legally Described as Lot 10, Block 77, Town of 
Crested Butte for No Less than $350,000.00, Establishing the Bid Process for Accepting Offers on the 
Property and Directing Town Staff to Remove all Affordable Housing Restrictions on the Property in 
Connection with the Sale.    
 



   
ORDINANCE NO. 2 

 
SERIES 2015 

 
AN ORDINANCE OF THE CRESTED BUTTE TOWN 
COUNCIL AUTHORIZING THE SALE OF TOWN-OWNED 
REAL PROPERTY LEGALLY DESCRIBED AS LOT 10, 
BLOCK 77, TOWN OF CRESTED BUTTE FOR NO LESS 
THAN $350,000.00; ESTABLISHING THE BIDDING 
PROCESS FOR ACCEPTING OFFERS ON THE 
PROPERTY; AND DIRECTING TOWN STAFF TO 
REMOVE ALL AFFORDABLE HOUSING RESTRICTIONS 
ON THE PROPERTY IN CONNECTION WITH THE SALE  

 
 WHEREAS, the Town of Crested Butte, Colorado (the “Town”) is a home rule 
municipality duly and regularly organized and now validly existing as a body corporate and 
politic under and by virtue of the Constitution and the laws of the State of Colorado; 
 
 WHEREAS, the Town Council is authorized pursuant to §14.4 of the Town Charter to 
sell and convey Town-owned real property; 
 

WHEREAS, the Town Council has directed the Town staff to put the above-described 
real property out for public bid and sale for an amount no less than $350,000.00; and 

 
WHEREAS, the Town Council hereby finds that it is necessary and suitable, and in the 

best interest of the Town and the health, safety and welfare of the residents and visitors of 
Crested Butte, that the above-described real property be sold as set forth hereinbelow. 
 
 NOW, THEREFORE, BE IT ORDAINED BY THE TOWN COUNCIL OF THE TOWN 
OF CRESTED BUTTE, COLORADO, THAT, 
 

Section 1. Authorization to Sell Town-owed Property. The Town Council, 
pursuant to the Crested Butte Town Charter and the laws of the State of Colorado, hereby 
authorizes the sale and transfer by the Town, following a public bidding process in accordance 
with the guidelines for such process (the “Bidding Process”) attached hereto as Exhibit “A” in 
which the right of purchase shall be awarded to the highest bidder, the real property legally 
described as Lot 10, Block 77, Town of Crested Butte (the “Property”), for no less than 
$350,000.00.  In connection with the Bidding Process and the sale and transfer of the Property, 
the Town Council authorizes and directs the Town Manager and Town Clerk to execute any and 
all documents after approval by the Town Attorney necessary and appropriate to consummate 
said transactions. 
 
 Section 2. Affordable Housing Restrictions. The Town Council anticipates that the 
Town will use the proceeds from the sale of the Property to develop affordable housing that will 
be available in the near term for consumption by qualified persons.  Accordingly, the Town 
Council directs and approves the Town Attorney and Town Manager to remove all affordable 
housing deed restrictions and other similar limitations on sale, ownership and occupancy from 
the Property so that the Property may be sold, conveyed and occupied as a free market unit, thus 



allowing the Town to obtain a greater return in such sale and use the proceeds therefrom to fund 
other affordable housing development projects. 
 

Section 3. Appropriation of Funds. The Town Council hereby appropriates all 
customary closing costs and fees, and all third party consultant and attorneys’ fees and costs 
necessary to prepare the Property for sale, incident to the sale and transfer of the Property and in 
connection with the removal of all affordable housing deed restrictions and other similar 
limitations on sale, ownership and occupancy of the Property out of the Town’s affordable 
housing fund, and authorizes the expenditure of said sums for such purpose. 
        

Section 4. Severability. If any section, sentence, clause, phrase, word or other 
provision of this Ordinance is for any reason held to be unconstitutional or otherwise invalid, 
such holding shall not affect the validity of the remaining sections, sentences, clauses, phrases, 
words or other provisions of this Ordinance, or the validity of this ordinance shall stand 
notwithstanding the invalidity of any section, sentence, clause, phrase, word or other provision. 
 
 Section 5. Savings Clause. Except as amended hereby, the Crested Butte Municipal 
Code, as amended, shall remain valid and in full force and effect.  Any provision of any 
ordinance previously adopted by the Town that is in conflict with this Ordinance is hereby 
repealed as of the enforcement date hereof. 
 
 INTRODUCED, READ AND SET FOR PUBLIC HEARING THIS __ DAY OF 
____________, 2015. 
 
 ADOPTED BY THE TOWN COUNCIL UPON SECOND READING IN PUBLIC 
HEARING THIS ___ DAY OF _____________, 2015. 
 
      TOWN OF CRESTED BUTTE, COLORADO 
       
      By: _____________________________ 
             Aaron J. Huckstep, Mayor 
 
ATTEST: 
 
_________________________  (SEAL) 
Lynelle Stanford, Town Clerk 
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EXHIBIT “A” 
 

Bidding Process 
 

1. The Town shall accept sealed bids until 2 p.m., MT, September 1, 2015.  At such 
date and time, bids will be opened and read aloud.   

 
2. The Property shall be sold to the highest bidder pursuant to a standard Colorado 

Real Estate Commission approved form purchase contract for the purchase and sale of vacant  
(the “Contract”) with customary terms and requirements to be prepared by the Town and 
delivered to the successful bidder at the bid opening.  The successful bidder shall execute the 
Contract with seven days of the bid opening.   

 
3. The consummation of Closing on the Property shall occur within 30 days of the 

bid opening.  An extension may be granted by the Town Council for just cause shown.   
 
4. If the highest bidder is unable to close on the Property within such 30-day period 

(plus any extension thereof), the Property shall be offered to the next highest bidder under the 
same procedures as described above. 

 
5. The foregoing process will repeat itself until the Property is sold and conveyed.  
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July 6, 2015 
 
Work Session 
 
Public Hearing 
Iron Horse Tap LLC DBA 3 Chix Liquor License 
 
New Business 
 

Future Worksession Items: 

 Micro Lots 

 Vending at the Four Way 

 Cemetery Committee (Update and planning future work) 

 Camping @ Town Ranch (allow?  Not allow?  Allow camping in other places?) 

 BLM and OBJ Campground/Seasonal Housing Shortage (this could be combined with 
others – especially the Affordable Housing item at the bottom of this list) 

 CBMBA and Trail priorities/signage (basically – what is the future plan for new 
trails/existing trail completion in the valley?  What should be our priorities as a Council?) 

 Perimeter Trail – Update, timelines, costs, what does this look like when finished 

 Land Trust and Town Preservation Priorities – basically a joint planning/discussion with 
the CBLT (maybe in Exec Session if they would like) to confer on the priority parcels 
identified by the CBLT and the priorities of the Town (for planning future open space 
acquisitions).  Maybe even a discussion about purchasing trail easements. 

 Elk Avenue Rule Set re: Private Clubs – the whole “private clubs on Elk Avenue” concern 
that was raised when Irwin obtained a private liquor license for the Scarp Ridge Lodge. 

 What do we want to become? – or said differently, follow-up planning process for the 
Whatever USA  

 Affordable Housing/Density/Workforce – Blk 79/80 – Discussion of the question “how 
do we deal with the shortage of employees from the 2014 summer?  What should we 
expect in 2015 and how will we address another shortage?” 
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